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WIPO

WORLD
INTELLECTUAL PROPERTY
ORGANIZATION

CALL FOR EXPRESSION OF INTEREST (EOI)
FOR THE REQUEST FOR PROPOSAL (RFP) N° PTD/10/082

Digitization project of the back-file of granted documents for the “Instituto
Nacional de la Propiedad Industrial’” (INPI) of Argentina

ANNEX | - PREQUALIFICATION QUESTIONNAIRE



Please PRINT clearly. Unless otherwise instructed, you may adapt the space given for your
responses or attach supporting documentation, as may be appropriate.

1. COMPANY DETAILS

NAME OF COMPANY: .ttt e ettt e e o b bt e e e ek b et e e e aabe e e e e aabb e e e e aabb e e e e abbeeennbeeeean
AANESS: ettt E bR Rt bt et R ettt nn e ne e
Postal code: ... (O] PRT T UUPPRTT
L0011 ] 011 YT TPTPPT P EPPT P PUPPPRPPP T PPPPI
BIC=1= 0] o] o = PSSO PEPR

[ To3Y |1 1[N

L= o (= RSP
NUMDET Of EMPIOYEES: ..ottt e e e e ettt e e e e e e s bbbt e e e e e e e sanbeeaaaeeas
Starting date Of DUSINESS: ...ttt
(@0]g) F- Yol aF= 1o d L=IR= U o I ISR
COoNtACt NAME ML ..ottt e e e e e e st e e e e e e e e bbb e e e e e e e e annnbneeees

CoNtact NAME TEIEPNONE: ... ittt et et e s e et enineee s

Please include or attach any other information (including, but not limited to: size of the company, financial
statements, location(s), recruitment policy, etc..) concerning your company that you consider to be important
for carrying out WIPQ'’s project requirements.
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Describe in the space allocated below your Business Model(s) pertinent to WIPO's intended RFP. (Please
do not exceed the allocated space).
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2. EXPERIENCE WITH SIMILAR COST PROJECTS

WIPO will request fixed priced proposals for its Digitization project in Argentina. Therefore, interested
suppliers will have to show a track record of well controlled projects delivered within initial estimations. This
implies established life cycle methodologies, and probably, a business model relying on this type of activity.

Please provide at least 3 references for successful delivery of fixed cost projects. Each reference should
indicate, at minimum: client name and address, client sector of activity, short project description, relevant
technology, initial estimate (man years), actual consumption (man years), two (2) contacts with telephone
numbers and email.

REFERENCE 1

CLIENT NAME & ittt oottt e e oottt e e e e e e e e bbb e et e e e e e e e e e e e e e s e nr e e
CLIENT ADDRESS ..ottt ettt ettt s s e e s e e e e e e e e e e e enneee s

RELEVANT TECHNOLOGY oottt ettt sttt tee e tee et e e st e st e e tee e st e e aneeeanteeaanaeeanneeenneeeas
INITIAL ESTIMATE (IN MAN YEAIS) & .uteiieeiitiiieeeiitit e sttt ettt ettt e ettt e et e e e s sba e e e e abb e e e e s nibneee e
ACTUAL CONSUMPTION (iN MAN YEAIS) & wuvvverereeeeiiiininereeeeeasaasnsseereesesssassssnsessseessamsssssesseeeeesanns
CONTACT L NAME & oottt ettt sttt e e e ettt e e s s bt e e e as b et e e e anbbe e e e e sbeeeeaanseeeeaanseeeennneeens
CONTACT 1 E-MAIL AND TELEPHONE : ..ottt
CONTACT 2 NAME oottt ettt sttt e e ettt e e e est e e e e as b et e e e ssst et e e asbeeeeanssseeesansseeennneeeas
CONTACT 2 E-MAIL AND TELEPHONE : ....ooiiiiiiiiiieite ettt

REFERENCE 2

CLIENT NAME & ittt oottt e e e e et e e et e e e e ettt et e e e e s e s b e e e e e s asar e s
CLIENT ADDRESS ..ottt ettt e st e e s st e s e e e e e e e e e enneee s

RELEVANT TECHNOLOGY  .oiiiiieiiieaitie ettt sttt ettt e st e et e et e e ante e e ameaeanteeasnteeanneeenneeeas
INITIAL ESTIMATE (IN MAN YEAIS) & 1.uteiiieiitiiieeiiitii ettt e ettt ettt e e sttt e e et e e e s aba e e e e s bbe e e e s nnbneee e
ACTUAL CONSUMPTION (iN MAN YEAIS) & wuvvvereeeeeeiiiirrrerreeeeassssnsseeseesesssassnsnsesseesssansssssesseeseesnnns
CONTACT L NAME & oottt ettt et e e e ettt e e e sttt e e an b et e e e anbteeeeastbeeesnsbeeesanseeeennneeens
CONTACT 1 E-MAIL AND TELEPHONE : ..ottt ettt
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CONTACT 2 NAME & oot e ettt e e e e e sttt e e e s e s e et e e e e anr e
CONTACT 2 E-MAIL AND TELEPHONE : ..o

REFERENCE 3

CLIENT NAME & ettt e et e e e et e e st et e s e st e e e aan e e e nnne e e nnneeeas
CLIENT ADDRESS & oo e e

CLIENT SECTOR OF ACTIVITY & ittt ettt e e e e e e e e nenaee
SHORT PROJECT DESCRIPTION ittt e e e e e e nenees

RELEVANT TECHNOLOGY oottt ettt ettt ettt e e e st e e e s tae e e e st e e e e s staaaeesasaaeeesantaaaeaas
INITIAL ESTIMATE (iN M@N YEAIS) & wrvvteeieeeiiiiiiiiieeeeeeeseiisteaeeesaeesssssssssseeeeeesssansssaseseseeessssnnsssneseeees
ACTUAL CONSUMPTION (iN MAN YEAIS) & wuvvvireeeeeeiiiitiiieeeeeeeesaiiirseeseesesssassstssseasesssssssssnessessassanns
CONTACT L NAME & ittt ettt e et e e et e e et e e s aee e ente e e asteeesseeeaseeesteeeanteeenseenneees
CONTACT 1 E-MAIL AND TELEPHONE : ....oiiiiiiiiiie ettt ettt
CONTACT 2 NAME & oottt ettt e et e e e et e e e e esb e e e e ast e e e e e snsae e e e s sseeeesasaseeesansseeennneens
CONTACT 2 E-MAIL AND TELEPHONE : ...ttt

3. EXPERIENCE WITH SIMILAR DIGITIZATION PROJECTS

Digitization projects require specific skill sets. Suppliers will be requested to prove that they possess the
necessary project management, business analysis and technical abilities, by providing the proof that they
have successfully delivered similar services.

Please provide at least 3 references for successful delivery of fixed cost projects. Each reference should

indicate: client name and address, client sector of activity, short project description, relevant technology,

main supported business map (diagram), number of workflows involved, number of services, governance
implemented (tools and procedures), two (2) contacts with telephone numbers and email.

REFERENCE 1

CLIENT NAME & e r e e e s e e e e e e e s s s e e e e e s a s
CLIENT ADDRESS oo e e

CLIENT SECTOR OF ACTIVITY & ittt ettt e e e e e e e e e nenaee
SHORT PROJECT DESCRIPTION ittt
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RELEVANT TECHNOLOGY oottt ettt e e e e e e e e ne e s
MAIN SUPPORTED BUSINESS MAP (DIAGRAM): ...eiiiieiitieee ittt
NUMBER OF WORKFLOWS INVOLVED: .....ccoiiiiiiiiiiiic e
NUMBER OF SERVICES: ..o
GOVERNANCE IMPLEMENTED (TOOLS AND PROCEDURES): .....ccoiiiiiiiiieiiieniie e
CONTACT L INAME & oot e e e e s e e e e e s
CONTACT 1 E-MAIL AND TELEPHONE : ..ot
CONTACT 2 NAME & ittt e e e ettt e e e e e s et e e e e anrere s
CONTACT 2 E-MAIL AND TELEPHONE : ...t

REFERENCE 2

CLIENT NAME & ittt oottt e e oottt e e e e e e e e bbb e et e e e e e e e e e e e e e s e nr e e
CLIENT ADDRESS ..ottt ettt ettt s s e e s e e e e e e e e e e e enneee s

RELEVANT TECHNOLOGY oottt ettt e et e e e e re e e e s
MAIN SUPPORTED BUSINESS MAP (DIAGRAM): ...oiiiiiiitieee ittt
NUMBER OF WORKFLOWS INVOLVED: .....ociiiiiiiiiiiiic e
NUMBER OF SERVICES: ..o
GOVERNANCE IMPLEMENTED (TOOLS AND PROCEDURES): .....ccoiiiiiiiiieiiienieee e
CONTACT L INAME & oo e et e e e e s e e e e e s
CONTACT 1 E-MAIL AND TELEPHONE : ..ottt
CONTACT 2 NAME & oottt e e e e ettt e e e s e et e e e e s anrnree s
CONTACT 2 E-MAIL AND TELEPHONE : ... ot

REFERENCE 3

CLIENT NAME & ittt e oottt e e oo e ettt e e e s e bbbttt et e e e e e e et e e e e e s asnrnre s
CLIENT ADDRESS ..ottt e e st e e e e s e e e e e e e enneee s

RELEVANT TECHNOLOGY oottt ettt e et e e e e e e e s
MAIN SUPPORTED BUSINESS MAP (DIAGRAM): ...eiiiiiiiiiie ettt
NUMBER OF WORKFLOWS INVOLVED: .....cciiiiiiiiiiiiic e
NUMBER OF SERVICES: ..o
GOVERNANCE IMPLEMENTED (TOOLS AND PROCEDURES): .....ccoiiiiiiiieiiieniee e
CONTACT L NAME & oot e e e e s e e e e e s
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CONTACT 1 E-MAIL AND TELEPHONE : ..o
CONTACT 2 NAME & it e oottt e e e e e e et e e e e e e e e e e e e e anrnree s
CONTACT 2 E-MAIL AND TELEPHONE : ... ot

4. REFERENCES OF PROJECTS WITH NATIONAL OR INTERNATIONAL ADMINISTRATIONS

Dual (Client / Supplier) management and delivery of a project requires some mutual understanding and
compatibility of both enterprise cultures. Therefore WIPO expects bidders to show a successful track record
of delivering projects in the public sector.

Please provide at least 3 references for successful delivery of projects within a national or international
administration. Each reference should indicate: client name and address, client activity, project size (man

years), two (2) contacts with telephone numbers and email.

REFERENCE 1

CLIENT NAME & ittt oottt e e oo e ettt e e e s e ettt et e e e e e e s e e e e e s annr e es
CLIENT ADDRESS & oottt e e e e ettt e e e e e et e e e e e e e nenrnree s

CONTACT L NAME & oot e e e e s e e e e e e
CONTACT 1 E-MAIL AND TELEPHONE : ..ot
CONTACT 2 NAME & oottt e e e e e e et e e e e s s et e e e s anrnree s
CONTACT 2 E-MAIL AND TELEPHONE : ... et

REFERENCE 2

CLIENT NAME & ittt e oottt e e oo e ettt e e e s e bbbttt et e e e e e e et e e e e e s asnrnre s
CLIENT ADDRESS ..ottt e e st e e e e s e e e e e e e enneee s

CONTACT L NAME & it e oottt e e e e e sttt e e e e e st e et e e e s annnree s
CONTACT 1 E-MAIL AND TELEPHONE : ..ot
CONTACT 2 NAME & ettt e et e e st e e e e e s s e e s e ennneee s
CONTACT 2 E-MAIL AND TELEPHONE : ..o

Call for Expression of Interest (EOI) N° PTD/10/082 — Pre-qualification questionnaire



REFERENCE 3

CLIENT NAME & e r e e e s e e e e e e e s s s e e e e e s a s
CLIENT ADDRESS & oo

CLIENT SECTOR OF ACTIVITY & ittt ettt ettt e e s e e e e enbae e e e et ae e e e e nbe e e e e nreas
PROJECT SIZE (iN MAN YEAIS) & ceeiiiieeeeeiieeeeeiiiittieeeeeaesssssstsseeseeeasssssstsseseeaeesssassaseeseeeessssnssssseeeens

CONTACT 1 NAME & ettt e et e s e e e e e e e e e e e s e e s e e enneee s
CONTACT 1 E-MAIL AND TELEPHONE : ...
CONTACT 2 NAME & oo e e e e
CONTACT 2 E-MAIL AND TELEPHONE : ..o

| certify the accuracy of the above-mentioned information. | recognize the right reserved by WIPO to
verify with the listed firms/organizations the accuracy of any information submitted in response to
the above-mentioned questionnaire or otherwise submitted to WIPO. | further authorize WIPO to
disqualify the firm | represent from the competition in the event that any of the above information is
found to be false, erroneous or ambiguous.

PlaCe: v DaAte: oo

Name and title of the authorized
Representative:

Signature:
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