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NPEABAPUTEJIbHAA NMPOTPAMMA

LokymeHnm nodzomoeneH Cekpemapuamom



WILD/1/1 Prov. 4
cTp. 2

MoHeanenbHUK, 14 anpensa 2025 roga. Co3gaHue ycrnoBun ans umdpoBon
TpaHccopmMaummn

B nepBbIi AeHb Mbl PAaCCMOTPMM 3BOSIOLMIO NaHawadTa MHpopMaLNOHHO-
KOMMYHUKALMOHHbIX TEXHONOMMA U BO3AENCTBME 3TUX UBMEHEHUI HA NPEANPUSTUSA N OKa3aHue
ycnyr. Jlngepbl n pykoBoguTenu Boiclwero 3seHa B cdepe UKT B nHTepaktuBHOM dhopmate
obcyasaT undpoByto CTpaTernto U TEXHONOrMYeckne TeHAEHUMN, OBMEHAIOTCA NepeoBbIM
ONbITOM, 3aTPOHYT NPOGMEMbI U BO3MOXHOCTU, CBA3aHHbIE C LMpOoBOM TpaHcopmMaumnen, ¢
y4eTOM TaKMX acnekToB, Kak HOBENLUNE TEXHONOMMK, ynpasneHme aHHbIMU U1
KnbepyCcTonumBoCTb, a Takke udyyaT noTeHunanbHble HanpaeneHms coTpyaHu4ecTsa.

08:30-09:30 Perucrtpauus
09:30-09:40 BcTtynutenbHble 3amevyaHus

Ha oTkpbITUK nepsomn ceccum [nanora BcemmnpHon opraHusaumm
nHTennektyanbHon cobctBeHHocTM (BOWC) BbICOKOrO YPOBHS Mo
Bonpocam UKT (OUKT) BeicTynuT MeHepanbHbiv gupektop JapeH TaHr.
OH obpaTnTcs K ydacTHMKaM MEPONPUSATUSA C MPUBETCTBEHHBIM CITOBOM.

09:40-10:00 Tema 1. HoBenline TEXHONOIMN: OCHOBHbIE NPOGNEMbI U
BO3MOXHOCTHU

Mpn BHEAPEHMN HOBbIX N CTPEMUTENBHO MEHSIIOLLIMXCHA TEXHOMOIMN
BeJOMCTBA MHTennekTyanbHon cobcteeHHoCcTH (UC) He Tonbko
nosiy4yatoT HOBblE BO3MOXHOCTU, HO M CTankmearoTcd ¢ npobrnemamu. B
pamMKax 3TON TeMbl Mbl PaCCMOTPUM, Kak OHU MOTyT 3(bPEKTUBHO
BHeOpATb HOBENLINE TEXHONOMMK ANg MOAEPHMU3aLUMN TEKYLLEN
AeaATenbHOCTN, ONTUMM3aLUUM NPOLECCOB U YNyYLLEHWUs OKa3aHUs yCnyr,
a Takxke peLleHns BO3HUKatoLWwmux npobnem.

10:00-11:00 Tema 2. LUucdpoBble GU3Hec-cTpaTerum u nepesoBoun onbIT

[ns noBblweHns acpeKkTMBHOCTHN paboTbl 1 kavyecTBa obCnyXnBaHus, a
Takke agantauumn K TEXHONOrM4eckum nsmeHeHnam segomcteam NC
Heobxoanma komMmnnekcHasi undposas busHec-cTpaTerms.
ObbekTBHbIE CTpaTErnmn NO3BONSIOT BbICTPOUTL CBA3b MeXay
TEXHOMOMMAMU N OpraHN3auMoOHHbIMUN LEeNaMK, a Takke TpebytoT
nnaepcTea, CornacoBaHHOCTM MeXAy 3anHTepecoBaHHbIMU CTOPOHaMM
N MHHOBauUun. B pamkax aTon TeMbl Mbl paCCMOTPUM, Kak BEAOMCTBA
NC BHegpstoT undposble cTpaTernm n gobmeatotca appekTMBHOIO
PYHKLUMOHMPOBAHMS, a Takke Noaenmmcsa nepesoBbiM OMbITOM U
npuMepamMmm ycnewHbIX LMPOBLIX PELLEHUI CO BCEro Mupa.

11:00-11:20 MNepepbiB Ha kode



WILD/1/1 Prov. 4
cTp. 3

11:20-12:30 Tema 3. LucpoBasa TpaHchopmaLumsa nu OCHOBHbIE NPo6nemMbl

OcywiecTtBneHune undposon TpaHchopmauumn B Begomctasax MIC
nogpasymeBaeT BHepeHME CNOXHbIX CUCTEM U MPOLIECCOB, a Takke
peanunsaumio NPOEKTOB Mo ungposusaumn. ITa AeATENbHOCTb MOXET
ObITb conpsikeHbl ¢ Npobnemamu, CBA3aHHbIMU C pacnpegeneHnemM
pecypcoB, 0by4yeHnemM nepcoHana, ynpasneHneM nsMeHeHnsamMmu 1
NHTEerpauunen texHonormi. WMx peweHme tpebyeT cTpaTermnieckoro
nnaHuposaHns, achEKTUBHOIO NAepcTsa U HENPEPbLIBHOIO pa3BUTUS
paboyen cunbl. B pamkax aTon TeMbl Mbl 06cyamm, kak Begomctea C
MOTyT peLuaTb 3T Npobnembl 4ns NoBbIWEeHNA 3P PEKTUBHOCTN CBOEN
aearenbHOCTN n obecnedeHns GonbLLen BOBEYEHHOCTH
3aMHTEpPECcOBaHHbIX CTOPOH.

12:30-14:00 MepepbiB Ha oben

14:00-14:40 Tema 3 (npopomxkeHue). LlucdpoBasa TpaHcchopmaumsa u OCHOBHbIe
npoGnembi

14:40-15:20 Tema 4. Ctparterusi n ynpaBrneHue B 0611acT JaHHbIX

[aHHble MMetoT BaxkHoe 3HayYeHne ans BegomcTs VC, Beab OHU
Mo3BONSOT NPUHUMATL 060CHOBaHHbIE peLLeHusl, pa3pabaTbiBaTb
cTpaTterMm n onTUMmM3npoBaTb obcnyxmeaHune. [ns 6esonacHoro,
3TUYHOIO 1 3P DEKTUBHOIO UCNONMb30BaHNSA AaHHbIX TpebyoTcs
HagexHas cTpaTerys U MexaHu3Mbl yrnpaeneHusi. B pamkax aToin Tembl
Mbl yaenum ocoboe BHUMaHue ToMy, kak BegomcTea NC moryT
Mcrnonb3oBaTh AaHHbIE Kak CTpaTernyeckunii pecypc, coaencTeoBaThb
NMPUHATUIO PELLEeHNI Ha OCHOBE AaHHbIX, a Takke BHEAPSTb

3P peKTUBHbIE MEXaHM3MbI YNpaBneHusi, KoTopble obecrnevnBaoT
Npo3paYyHoOCTb M 6E30MacHOCTb.

15:20-16:00 Tema 5. KnubepyctonumBocTb 1 nepegoBon onbIT

Yeunenue umdppoBusauumn gestensHoctn Begomcte MIC npuBoguT K
TOMY, YTO OHWN CTaHOBATCH Boree ya3BMMbIMU K KMbepyrposam.
KnbepycTtonumBocTb nogpasymeBaeT pa3paboTKy CUCTEM, KOTOpbIe
CMOCOOHbI BLICTOATL B CNyYae MHUMAEHTOB B cdepe
Knbepbe3onacHOCTN, BOCCTAHOBUTLCH MOCIE HUX M aaanTupoBaThes K
HUM. BHenpeHue nNpoakTMBHOW cTpaTerMm B obnactu
KnbepbesonacHOCTN MMeeT BaXHOe 3HaYeHMe ANS 3alnThbl
KOHmMaeHumanbHbIX gaHHbIX B obnactu VIC n nogaepxaHus
ornepaunoHHOM LEeNOCTHOCTU. B pamkax aTon TeMbl Mbl paCCMOTPUM,
Kak BegomcTBa MIC moryT co3gaTb KnbepycTonumnBblie CUCTEMBI,
ncnonb3oBaTb NEPEAOBYO NPAKTMKY B o6nactu knbepbesonacHocTn n
COTpPYAHMYATb Ha MexXayHapogHOM ypoBHe Anst 6opb0Obi ¢
knbepyrposamum.

16:00-16:20 lNepepbiB Ha kode



WILD/1/1 Prov. 4
cTp. 4

16:20-17:30 FpynnoBoe ob6cyxaeHune 1. NMocneacTBmMA TeXHONOrM4YECKUX
TeHAeHLUn

YyacTHUKM 06cyasiT NOCNEACTBUS TEXHONOMMYECKUX TEHAEHLWN,
BKJt0MAsA CBA3aHHbIE C HUMMW NpobreMbl, a Takke onpeaenst
NPUOPUTETHBIE HaMPaBEHUsI NPaKTUYECKOro COTPYAHNYECTBA.

17:30 CoBmecTHOe choTorpacmpoBaHue, ganee npmemMm, opraHM3oBaHHbINA
FleHepanbHbIM gupekTopom BOUC NapeHom TaHrom



WILD/1/1 Prov. 4
cTp. 5

BTopHuk, 15 anpens 2025 roga. Ucnonb3oBaHue HoBeNLLIMX TexHonormm Ha 6naro UC

Bo BTOpOW A€Hb Mbl pacCMOTPUM, Kak HOBENLLME TEXHOMOMMN NnpeobpasyloT rnodanbHbIN
naHawadT B ob6nactn VIC n BNuSOT Ha NpoduUnbHbIE 3KOCUCTEMbI. YYaCTHUKM 06CyaaT, Kak
BCTPOMUTb MHCTPYMEHTbI UCKYCCTBEHHOro nHtennekra (M) n gpyrme MHHOBaLMOHHbIE
TEXHosorum B genosble onepauun n ycnyrm B ccoepe NC. Tarke byget obcyxaaTtbes
pacLumMpeHme cCoTpygHMYecTBa U UCNONb30BaHNE TEXHOMOIMMIA ANns NoBbiWeHnn 3EKTUBHOCTH
1 COOEeNCTBUS MHHOBALIMOHHOM AeATenbHOCTU B rmobanbHon akocucteme UC.

09:30-10:40 Tema 6. BnusiHne HoBenLWINX TeEXHONONMM Ha akocuctemol UC

Takune HoBewnLMe TexHonornn, kak MM n 6nokyenH, npeobpasytoT
rnobansHble akocuctemsl IC. B pamkax 3To TeMbl Mbl pAaCCMOTPUM,
KaK 9T TeXHONOrMnN MeHsT BU3Hec-modenn 1 onepaunmn B obnacTtu
NC, co3patoT HOBblE BO3MOXHOCTU 1 NpoBreMbl AN NPOMUbHbIX
BEIOMCTB U ApYrMX 3auHTEepPeCcCOBaHHbIX CTOPOH.

10.40-11:00 Tema 7. UHcTpymeHTbI UU ana npeanpusatum B obnactu UC

BHeapeHue nHctpymeHToB W B paboTy npeanpuatui B obnactn UC
KapAuHanbHbIM 06pa3oM MeHSAET TEKYLLYIO OeATENbHOCTb NyTeEM
NOBbILWEHNSA 3PPEKTUBHOCTN U TOYHOCTU, A TaKKe yryyLleHus
obcnyxuBaHusa KnneHToB. NHCTpyMeHTbl Ha ocHoBe I nossonstoT
aBTOMAaTM3MPOBaTb TPYAOEMKME 3ag4aqun, ONTUMU3MPOBATL NPOLIECCHI U
NpeaoCcTaBUTb LIEHHYIO MHpopMaumio 0 TeHaeHumsix B obnactu MIC. B
pamMkax 3TOW TeMbl Mbl PACCMOTPUM UHCTPYMeEHTbI VN, KoTopble
paspabotanu unu BHeapunu segomctea MC, a Takke npobnemsl, ¢
KOTOPbIMWU CTOMKHYNUCL 9T OpraH1M3aumm, B TOM Yucne B obnactu
©e30nacHOCTU JaHHbIX, 3aTpaT U TexHn4ecknx bapbepos. Jlaepbl u
pykoBoauTenu Beicllero 3seHa B obnactu UKT Takke obcyaar, kak
BegomcTBa MIC moryT coTpyaHmn4yath npu paspaboTke unm
MCMNOSIb30BaHMM NHCTPYMEHTOB Ha ocHoBe UN.

11:00-11:20 MNepepbiB Ha kode

11:20-12:30 Tema 7 (npogomxkeHue). UHcTpymeHTbl UM ona npegnpuaTtui B
obnactu UC

12:30-14:00 MepepbiB Ha 06eq

14:00-14:40 Tema 7 (npopomxkeHue). UHcTpymeHTbl U ans npegnpuatui B
obnactu UC



14:40-16:00

16:00-16:20
16:20-17:30

WILD/1/1 Prov. 4
CTp. 6

Tema 8. HoBenwmne TexHonormu anst He6onblunx BegomcTs UC:
aganTupoBaHHble NOAX0Abl K pacLUMPEHUI0 BO3MOXHOCTEN B
uncppoByro 3anoxy

Mpn nepexoge Ha HoBeWLME TEXHONOrMM Hebonblwne sBegomctea NC
4YacTo CTankMBalTCH C He4OCTaTKOM PECYPCOB, OrpaHUYEHHbIM
TEXHUYECKNM NOTEHUManom n gpyrumm npobnemamu. [Ons
noagepXXaHunsi KOHKYpPeHTOCNOCOBHOCTH N 3hPEKTUBHOCTU B LINGIPOBYHO
3MoXy 3TUM BegomcTBam TpebyeTca aganTMpoBaHHbIV NOAXOA K
BHEOPEHUIO NOAOOHbLIX TEXHONOIMN. B pamkax 3Ton TeMbl Mbl
paccMOTPUM, KaK HOBEWLLNE TEXHOMOrMM MOryT ObITb aganTUpoBaHbl K
noTpebHocTsaM HeboNbLUMX BEAOMCTB, a Takke 00CyamMm cTpaTerum B
obnacTu ykpenneHusi noTeHumana n MexaHmamMmbl COTPYLHMYECTBA,
KOTOpble MOryT NO3BONUTL HEOONbLLUMM BEAOMCTBAM MOAEPHU3NPOBATL
CBOI AeATENbHOCTb N ahPeKTMBHEE OKa3biBaTb YCNYIW.

MepepbiB Ha Koe

FpynnoBoe ob6cyxaeHune 2. PacwumpeHue coTpyaHuyecTsa B
ob6nacTu HoBeMLUNX TEXHONOMMM Ana npeanpusaTun B oonactn UC

Y4yacTHuku o6o6Liat cnyvyam ncnonb3oBaHUst HOBEMLLNX TEXHOMNOMMIA
npeanpuatnsamn B obnactn VIC, obcyaaTt nx BrnvsiHne Ha npoduribHbIe
3KOCUCTEMBI, @ TaKkkKe U3yyaT HanpasrneHus NPakTN4eckoro
COTpYyAHMYECTBA NPU UX UCNONb30BaHUW AN NOBbILLEHUS KayecTBa
okasblBaeMblx ycrnyr B obnactu UC.



WILD/1/1 Prov. 4
cTp. 7

Cpepna, 16 anpensa 2025 roga. YkpenneHue rnobanbHOro coTpyaHmyecrsa U ycuneHume
undcdpoBON rapmoHun3aLmm

B coBpemeHHOM B3anmocssizaHHOM mupe VC rmobanbHoe coTpyaHMYECTBO U rapMOHM3aumns
NPOMUNBbHbLIX NH(POPMALNOHHBIX CUCTEM UMEIOT BaXHeNLLee 3HadYeHne Ansa 3apeKkTMBHOM
[enoBoun esaTenbHOCTM U MexXayHapoaHon oxpaHbl npas VC. LnudpoBas rapmoHusauuns B
paMKax MHOrOCTOPOHHWUX NAapTHEPCKNX OTHOLLEHWUIA MOXET NPUBECTU K CO34aHNI0
ahbdekTMBHbIX, 6e30nacHbIX U PYHKLMOHANBbHO COBMECTUMbIX CUCTEM ANA rnobanbHbIX
onepauun ¢ NC.

B TpeTtuit AeHb Mbl yaenvm BHUMaHue rnobansHoMy coOTpyaAHUYECTBY B cdoepe pasBuTus
NPOUIbHBIX MHPOPMALIMOHHBIX CUCTEM, a Takke UMdpPOoBbIM MHUUMaTBamM. Mbl paccMoTpuMm,
Kak NoBbICUTb (PYHKLMOHAIbHY COBMECTMMOCTb Npu nomoLum ctaHgaptos BOUC,
ycoBepLUeHCTBOBaTb rnobanbHbIM 06MeH JaHHbIMU U pa3BUTb NapTHEPCKME OTHOLLEHUS B
obnactn UKT. B xoae obcyxaeHnn y4acTHUKN 3aTPOHYT BOMPOCHI NPeoaoneHns umgpoBoro
pa3pbiBa Ans obecneyeHns MHKM3UBHOMO y4acTus B LIMPPOBOM IKOHOMUKE, a nocne
onpeaenaTt npakTuyeckue waru ans ycTondameomn Lmdposor TpaHchopmaumm segomcts MC.

09:30-10:30 Tema 9. HoBbIN ypoBeHb rapMmoHu3auum u uncpoBusaumm
MH¢popMaLmnOHHbIX cuctem UC

®PyHKLMOHaNbHaa COBMECTUMOCTb UMEET BaXXHOe 3Ha4YeHue ans
undpposusaunm rnobanbHon akocuctemsl UC. CranHgaptel BOUC
obecneunBaloT PyHKLMOHAMNBHYIO COBMECTUMOCTD,
nocnegoBaTenbHOCTb M KAYeCTBO AaHHbIX B Pa3nMyHbIX
MHdopMaUnoHHbIX cuctemax NC n nossonsitot Begomcteam NC no
BCcemy Mupy paboTtaTb 6onee achdekTMBHO. B pamkax 3TOM TeMbI Mbl
obcyanm cTpaTterMm ganbHenLwen rapMoHmM3aumnm n ungpposmsaumnm
MHpopMaumoHHbIX cuctem VIC ¢ ncnonb3oBaHnem ctaHgaptos BOUC.
Y4YyacTHVKM Takke NogenaTcs onbIToM 1 npobriemamy cBOMX BeJOMCTB B
Aene BHeApPEeHUSA CTaHAApPTOB C Lenblo yny4YwnTb UMdpoBLIe onepaunn.

10:30-11:00 Tema 10. MnobanbHble NnatcgopmMbl 0OOMeHa U COBMECTHOro
Mcnonb3oBaHus AaHHbIX 06 UC

OhbekTnBHbIN 1 Be3onacHbIi 0OMEH JaHHBbIMU UrpaeT BaXKHYHO posib B
6ecnepebonHoM byHKLMOHNPOBaHUM rnobanbHom akocuctemsl NC.
MmobanbHble nHMUMaTUBLI B obnactu obmeHa gaHHbiMu 06 VC He
TONbKO NOBbIWAT 3PPEKTUBHOCTL, HO U COAENCTBYET akTUBU3aLMn
WHHOBALWOHHON OeATENBHOCTU U YCUIEHMIO 3awnTbl npas NC. B
pamkax 3TOW TeMbl Mbl PACCMOTPUM CYLLECTBYIOLLME Cpeabl obMeHa
AaHHbIMK 1 06CyanM, Kak pa3BmBaTb COTPYAHUYECTBO U NNaTOpPMbl B
AaHHOM cdepe C Luenbio CoBepLLIEHCTBOBaHUSA rnobanbHbIX onepawumn ¢

ncC.
11:00-11:20 lNepepbiB Ha kode
11:20-11:50 Tema 10 (npogomkeHue). MMobanbHble NnaTtdopmMbl 0OMeHa u

COBMECTHOIro ucnonb3oBaHua AaHHbIX 06 UC



11:50-12:30

12:30-14:00
14:00-15:00

15:00-16:00

16:00-16:20
16:20-17:20

17:20-17:30

WILD/1/1 Prov. 4
cTp. 8

Tema 11. lNpeogoneHne unpoBOro paspbiBa

C TOYKM 3peHns umdpoBOro noteHumana mexay 6onee n meHee
coBpeMeHHbIMK BegoMmcTBamun VIC cyLecTBYOT 3HAYMTENbHbIE
pasnuuusa. BaxHo npeogoneTb 3TOT UMGPOBON paspbIB ANd TOro,
4YTO6bLI BCE NPOMNbHBIE BE4OMCTBA MOMM y4acTBOBaTh B rnobanbHon
akocucteme NC. TexHmdeckne pelleHnst U MHALUMATUBLI NO YKPENSIEHUIO
noteHuyunana BOVC npusBaHbl 0kazaTb NOMOLLb MEHEE COBPEMEHHbLIM
BELOMCTBa NyTeM NpeaocTaBneHns UM 4OCTyna K He4OpPOrnm
UMPOBBLIM MHCTPYMEHTaM, a Takke noaaepXkm B obnactn oby4eHms un
WH(ppacTpykTypbl. B pamkax aTor TeMbl Mbl pAaCCMOTPUM CTpaTernm
npeoaoneHns unMgpoBoro paspbiBa C akLEHTOM Ha MacluTabupyembix
peLLEHUNAX, UHKIMO3MBHBIX CTpaTernsax n MexagyHapogHom
COTPYAHMYECTBE ANS paclunpeHns BO3MoXXHocTen Bcex Begomcts MC.

MepepbiB Ha 06eq

FpynnoBoe o6cyxaeHue 3. YkpenneHue undpoBoro
COTpPyAHMYECTBa MeXAay rocyaapcTtBaMmu-yreHamm

Y4yacTHuKkn 06CyasT, Kak yKpenuTb COTPYOHUYECTBO B LMGPOBOM cdepe
cpeav BegomcTts VIC npy nomowwm pyHKLMOHANBHON COBMECTUMOCTH,
COBMECTHOrO 1CMOSb30BaHMSA PECYPCOB, HOBENLLMX TEXHOMOIMMIN U Ap.

Cnepytolwime warn: OCHOBHble AeNCTBUSA, KOTOpble Heo6xoanuMo
npeanpuHATbL BegomctBam UC u BOUC

YacTtb 1

Ha ocHoBe pesynbTaToB npoBegeHHoro B npegasepun JUKT
obcrnenoBaHus, ¢ npeseHTaumen KOTOporo BelCTYNUT NpeacTaBuTesNb
CekpeTtapuara, lNpeacenarens 1 BeayLime rpynnoBbiX 06CyXaeHui
paccmoTpaT obwme ans segomcTte C npuoputeTbl B oonactu UKT n
npeanoxart pekoMeHgauumn ansa CoOBMECTHOM NpopaboTKu.

MepepbiB Ha Kode

Cnepyolwme warn (npoaosmkeHne): OCHOBHbIe AeUCTBUSA, KOTOPbIe
Heob6xoaMmo npeanpuHATL BegomcTtBam UC n BOUC

Yactb 2

Ha ocHoBe pekomeHgaumn, npeanoXeHHbIX B Xo4e nepson YacTu
3acepaHus, Bce ydyactHukm AUNKT obcyasT noTeHumanbHble BapuaHTbl
undpoBoro BzanmogencTeans mexay segomcteamv NC n B 3aBepLueHnm
nepBoOn ceccum onpedensaT KNYeBble AENCTBUS, KOTOpble HE0H6XO0ANMO
npegnpuHATD.

3aknunTenbHble 3aMevyaHuA

Ceccuio 3akpoeT NOMOLHUK ["eHepanbHOro ANpeKTopa, KypupytoLLni
CekTop nHdpacTpykTypbl 1 nnatgopm, Kenntmupo Hauyme.



