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The Global Context & Challenge: Bridging the Digital
Divide in IP
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The Global Context & Challenge: Bridging the Digital
Divide in IP

“Innovation is global, yet IP offices often operate as disconnected digital islands. ”
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Legacy Beyond Standardization
Infrastructure Digitization Gap

Fragmented systems - from "digitizing paper" to Absence of a unified global

disconnected digital “integrated digital framework

islands maturity”



The Global Context & Challenge: Bridging the Digital
Divide in IP

“Innovation is global, yet IP offices often operate as disconnected digital islands. ”

The Strategic Question:

How do we build a "Common Digital Language" to harmonize IP digital business
management worldwide?




National Endeavor

Saudi Arabia’s National Digital
Ecosystem: A Framework for
Nation-wide Tech Maturity




Saudi Arabia’s National Digital Ecosystem: a Glance

"Achieving IPO Tech Maturity is a national mandate, not just an internal goal”
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Digital Transformation Digital Experience

National Data Index

Qiyas Emerging Technology Digital Experience National Data
Adoption Readiness ]
“DT Index” Maturity Index Index
Index
measures government Assesses 4 basic capabilities Absence of a unified global Assesses Maturity of (DM)
entities' commitment to the (Research, Communicate, framework practices, Compliance to (DM
“Digital Transformation Prove, and Integrate) and PDP) Standards, and

Basic Standards” Operational Excellence (OE)



Saudi Arabia’s National Digital Ecosystem: a Glance

"Achieving IPO Tech Maturity is a national mandate, not just an internal goal”
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Saudi Arabia’s National Digital Ecosystem: a Glance

"Achieving IPO Tech Maturity is a national mandate, not just an internal goal”
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Saudi Arabia’s National Digital Ecosystem: a Glance

"Achieving IPO Tech Maturity is a national mandate, not just an internal goal”
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Saudi Arabia’s National Digital Ecosystem: a Glance

"Achieving IPO Tech Maturity is a national mandate, not just an internal goal”

National Data | 14

Data Governance (DG)

Data Catalog & Metadata
Management (MCM)

Data Quality (DQ)

Data Operations (DO)

Document & Content Management
(DCM)

Data Architecture & Modelling
(DAM)

Data Sharing & Interoperability
(DSI)

Reference & Master Data
Management (RMD)

Business Intelligence & Analytics
(BIA)

Data Value Realization (DVR)

Open Data (OD)

Freedom of Information (FOI)

Data Classification (DC)

Personal Data Protection (PDP)
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Saudi Arabia’s National Digital Ecosystem: From
Theory to Action

“Indices and Standards next level: building Standards and indices recursively”
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Saudi Arabia’s National Digital Ecosystem: From
Theory to Action

“Indices and Standards next level: building Standards and indices recursively”

-~ 4 L 4
% NDB ¢ €’
lil4qgi

»Tea v ; ;

SR wibgll calilyll iy s L
¥ b‘.{: Nalional Dala Bank méﬂvﬁ?fflm

Tawakkalna
Nation Data Bank National Design Tawakkalna
(NDB) System Ecosystem ("App-
in-App" Model)

Integrated national data UX/UI Code Empowering Provides the standards and
platforms, to improve national government digital reach, while Entities remains
data quality, sharing and experiences withaunified responsible for the service
utilization design language. logic, build, and operation
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IPO Endeavor

IPO Technology Maturity

Framework:

Saudi Authorltg for

Intellectual Property
Saudi Authority for Intellectual

property attempt



We have utilized a maturity model with five levels to assess
and enhance SAIP's capabilities and processes

IPO Technology
Maturity Framework

Digitalization

Reviews SAIP's efforts to leverage
digital technologies to enhance
customer experience, optimize
operations, and drive business growth.

IPO Technology Strategy & Governance

Assesses the IPO Technology strategu I
encompassing organizational structure,
governance, risk & compliance,

enterprise architecture practices

Emerging Technology

IPO Technology Service Management &
Delivery I Assesses SA:P’S approach and
) . ) readiness to leverage emerging
e enc e, perrmanea e technclagies f0 augment = exitig
management and qﬁlalitg management processes including strategies and
existing resources

Data Management

IPO Technology Operations &

Infrastructure Assesses SAIP's data management
Assesses SAIP's efficiency in managing I practices to ensure value creation
infrastructure liabilit through effective lifecycle

n rasl_ru ure odr € 'El‘ I;'II"%’ . management, utilization, quality

ALl eielel) e sieslilRlied management, governance and securituy.

Application Management

Assesses the efficiency of SAIP's
application lifecycle management,
focusing on core areas like functionality,
scalability and security,.



Nz Developing

01 Initial

Technology and IT systems are
uncoordinated and inconsistent.
There is a lack of formalized IT
strategy, and technology
decisions are often made
reactively/in silos. IT
infrastructure is unstable, leading
to frequent downtime and
performance issues. There is
minimal use of automation, and IT
practices are not standardized.

The organization begins
to recognize the need for
a coherent IT strategy
and starts to develop
basic technology =~
standards and guidelines.
There is an effort to align
IT projects with business
objectives, but integration
is still limited. Basic
infrastructure
management is in place,
with improvements in
stability and securituy.
Initial steps are taken
towards systematizing IT
operations

05 Optimized

04 Managed

03 Established

The organization has
established a clear IT
strategy that is integrated
with its business strategu.
IT systems and
technologies are
standardized across the
organization. There is a
focus on ensuring that IT
delivers value to the
business, with established
service delivery and
support processes. The
organization invests in
technology that supports
its long-term goals, and
there is a moderate level
of automation

The organization has
advanced IT management
practices, with strong
governance, performance
monitoring. IT is seen as a
key business enabler, with
technology investments
driven by data analysis
and business intelligence.
There is a high level of
automation, integration,
and optimization of IT
systems & services. The
organization proactively
manages |T risks, has
robust security and
compliance mechanisms in
place..

At this level, the
organization demonstrates
IT and technology
excellence with fully
optimized systems. There
is a culture of continuous
improvement, with [T
being agile. The
organization leverages
emerging technologies
such as Al/ML to drive
innovation. IT is a
strategic partner in
shaping business strategu,
and technology decisions
are made with a focus on
future growth

Note: This is a high-level framework and indicative of maturity ratings. A detailed ratings at domain and sub-domain levels has been developed

To evaluate SAIP’s IPO Technology maturity, seven domains
have been identified, covering all aspects of the technology
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Global IP ICT Maturity Features

"Leveraging Saudi Arabia’s national digital frameworks and SAIP's maturity journey

to propose core principles for WIPO's global roadmap”

w

<

Unified Global
IP Tech
Exchange Hub

Centralized Hubs (WIPO-level or
through an IPO, enabling efficient

consolidation of Global IP Tech.

O
o=

Standardized
Frameworks for

Interoperability

Standards (tailored for IPOs) for Digital
Transformation, Data Management,
Experience, and Emerging Tech,

ensuring interoperability.

Tailored
Implementation

Guidance

Guidebook and methodologies
repositories to support IPOs
developing offices in

implementing Standards.

At

Global
Incentives &

Innovation

Awards to promote adaptation
and x-thons to innovate

solutions for IPOs
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