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Model intelligence is converging...



...yet the frontier grows more jagged each day

Specialization is sharpening

Task performance is diverging

Monolithic platforms are constricting



2026: the intelligence stack inverts

2023

Models

Environments

Interfaces

→

2026

Models

Environments

Interfaces



AI that meets you where you are



Draws on the world’s knowledge



Knows everything you need it to know



And acts on your behalf

90
distinct agentic tasks taxonomized

9x
more agentic queries from AI natives

85%
correlation between

agent adoption and GDP

90
distinct agentic tasks identified
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Models Sandboxes

Search Embeddings



2023 – 2025

Assembling the ingredients
Frontier models

Tool use
Agent loops

Multimodal reasoning
Environments

Context & memory
Interface primitives



2023 – 2025

Assembling the ingredients
Frontier models

Tool use
Agent loops

Multimodal reasoning
Environments

Context & memory
Interface primitives

↓

2026

Now we cook.
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Thank you
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