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The role of the author
Cultural representation
Creative industries
Quality and inclusive education
Cultural diversity



The author-publisher relationship
The meeting point of creator and creative industry
Identifying, financing and developing authors

“Identifying, financing and developing authors is the 
most important role of a publisher”
Hachette, UK



IAF’s Ten principles of fair contracts

 



1. Contracts should not be forever
There should be clear time limits and potentials for authors to find a new contract
This is particularly important in the digital age
Nothing is truly “out of print” anymore



2. Authors should share in the success of their creation
Authors should expect payment through advances
Authors should expect fair and regular royalty payments
Buy out or flat fee contracts should be limited
There should not be an expectation of unpaid work



3. Authors’ copyright should be respected
Agreements should detail the scope and time-period detailing the use of rights being given away
Copyright in the author’s name should be credited
Authors should not be expected to assign IP rights for uses known and unknown



4. Those granted rights must use them or lose them
Rights should revert to authors when they are not used



5. Ensure authors’ work can reach its broadest possible audience
There should be a commitment to make an author’s work as widely available and accessible as possible
Distribution should not be limited due to a failure to achieve accessibility, or the work being lost through loss of 
data



6. Commitment to regular reporting and payment for all uses of authors’ work 
Detailed, transparent and regular royalty statements should be expected



7. Safeguard respect for authorship and the integrity of the work
Moral rights should be respected
Authors should be consulted if/when their work may be amended, translated or adapted



8. Safeguard authors’ future availability
and choice in the marketplace
There should be defined and limited competition and option clauses
There should not be excessive non-compete clauses



9. Clearly defined contract terms and responsibilities
Clear contracts and defined terms for all parties
There should not be an unclear or imbalanced allocation of responsibilities



10. A balance between risk and profit
There should be clearly defined and limited indemnity clauses, including fair payment to authors for risks taken
Publishers should include authors in any applicable liability insurance
Authors should not be liable for matters in the publishers’ control



Licensing and collecting societies
Licensing is an important means for authors and publishers to share works with a wide 
audience
Licensing helps to balance access and remuneration



Key factors for a successful ecosystem 
Authors organisations
Fair contracts
A good publishing environment



Thank you
katie.webb@internationalauthors.org
IAFcaribbeanchapters@gmail.com 
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