Vulnerability Based Trust:

Academic IP & Industry’s Role in Commercialization

World-leading biomaterials technology

Lessons from Competitive Green Technologies x University of Guelph’s Bioproducts Discovery and Development

Centre
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1) One Understanding (Une Compréhension)
Align on purpose, value, & IP norms early—beyond
mere ‘agreement’.

Document shared definitions to avoid drift across
the journey.
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3) Ecosystem Orchestration (No Single Hero)
Inventors, scale-up partner, converters, and adopters
co-create value.

Incentives & roles mapped; market-pull engaged
from day one.
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2) Journey Mindset - Iterative Value-Building
Plan for staged milestones, learning loops, & scope
refinement.

Governance: joint reviews, data-sharing cadence,
and stop/go gates.
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4) Guardrails (Foreground & Background IP)
Fair, explicit boundaries on ownership, access, &
publication windows.

Model clauses for improvements, data rights, &
know-how retention.
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SUSTAINABILITY

Sustainability at Club Coffee
Compostable Single Serve
Fibre-Based Packaging
PURPOD100®

Freshness Wrappers
Composting 101

THE WORLD'S FIRST CERTIFIED COMMERCIALLY
COMPOSTABLE* SINGLE SERVE BEVERAGE POD

PURPOD100® delivers the convenient, high-quality coffee, tea and
hot beverages you expect in a single serve format, with the right
solution to the waste associated with single serve.

Our single serve pods, made with plant-based materials and are

compostable** in industrial composting facilities.

**Qur coffee pods are certified compostable for processing in commercial facilities where accepted — check locally.

THE WORLD'S FIRST CERTIFIED COMPOSTABLE** SINGLE SERVE BEVERAGE POD



Certified
Compostable Pod™

« DEVELOPED IN CONJUNCTION WITH INTERNATIONAL
EXPERTS AND THE UNIVERSITY OF GUELPH

e BROADENING CONSUMER ACCESS TO COMPOSTING
e« COMPATIBLE WITH K-CUP®* BREWING SYSTEMS



Portfolio of Biocarbon Products
- ESR™ CarbonlLite —

Game-changing technology Press Coverage
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Ford is turning McDonald’s coffee waste into headlights
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Ford is making car parts—with waste
from McDonald’s coffee beans y Dt e o o s
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KEY * Ford is making headlamp housings that use discarded coffee chaff
POINTS from McDonald's
* Chaff is the husk of the coffee bean that comes off during roasting

* The automaker s looking for more ways to collaborate with
McDonald’s

's headlamps are made out of McDonald's coffee

New York (CNN Business) — Ford has tapped McDonald’s to help it turn coffee
parts into car parts.

Starting this year, Ford Is incorporating coffee chaff — coffee bean skin that comes off
during the roasting process — into the plastic headlamp housing used in some cars.
It's asked McDonald's, which doesn't roast its own coffee, to connect it with suppliers,
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Windsor

Leamington, Ont. envirotech company
helps create car parts from coffee waste

f X = o
in

Competitive Green Technologies uses coffee chaff to create
biocarbon

®

A Leamington, Ont. envirotech company is using a patented process to create

resin for car parts from used coffee be,
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Practical Playbook for WIPO & Partners

Turning principles into action in green tech collaborations

/Academia

o

Define background IP &\

research data inventories up
front.

Set publication review
windows; pre-agree
embargo logic.

Resource translational labs
& pilot access for TRL 4->7.

/ Industry

/
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Respect inventorship; share
FAIR market data for
validation.

Milestone-tied funding;
transparent cost-to-scale
models.

Equitable revenue-share &
improvement IP pathways.

/
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/ Joint Governance

~

IP committee for foreground
vs. background delineation.
Data & know-how
governance; audit-ready
records.

Dispute resolution & exit
ramps that protect the
science.
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