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IP Licensing is more than a legal mechanism… it's a 

bridge connecting innovation to social, institutional and 

commercial impact.

● Traditional and non-traditional licensing models can foster innovation, 

sustainability, and inclusion…

● We can combine commercial licensing with non-traditional models 

based on social innovation impact.

licensing Models and Contract Structures
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Traditional Licensing Models:

1
2 3

Traditional licensing allows an IP owner to grant another party the right 

to use their technology or invention, typically for commercial 

purposes and with financial returns such as royalties or fees.
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Traditional Licensing Models:

● Exclusive License:
○ The licensee is the only one allowed to use the intellectual property in the defined field or territory.
○ Often used when the licensee will make significant investments in development or regulatory 

approval.
■ Example: a biotech company developing a patented molecule into a marketable therapy.

● Non-Exclusive License:
○ Multiple entities can access and use the technology.
○ Promotes broader dissemination - useful for green and open technologies.

● Field-of-Use/Territorial License: Limited by sector or region.
○ Rights are limited to specific markets or sectors (e.g., “health applications in some countries”).
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Key Elements of Licensing Contracts

Core Components

1. Parties and IP description.

2. Scope of IP rights (field, territory, exclusivity).

3. Financial terms (royalties, milestones).

4. Performance obligations.

5. Ownership of improvements.

6. Confidentiality and data sharing.

7. Termination and dispute resolution.

8. Others.
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Traditional Licensing Models:

Beyond the Traditional: Non-Traditional 
and Socially-Driven Licensing 

▪ Traditional models focus on revenue 

generation.

▪ Typically, exclusive or non-exclusive, with 

clear limits on territory, duration, and field of 

use.

▪ Emphasize protection and control of IP rights, 

seeking market advantage over open access.

Non-Traditional Licensing Approaches:

▪ Social Licensing: Access-focused (royalty-free 

or reduced terms): indirect income 

(recognition more funding opportunities.

▪ Community Innovation Licensing: Local 

production and adaptation: indirect income 

(recognition more funding opportunities).

▪ Hybrid Models: Commercial + Social impact 

licensing. 
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Institutional and Social Impact Licensing

Model:

• A university develops a technology addressing a real social problem 
(in health or green technology).

• The industry funds its deployment.

• The university implements a social IP licensing model, avoiding end-
user fees for the community.

• The technology developer is compensated through Corporate Social 

Responsibility (CSR) financing from the industry.
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Example: “Smart Diagnostic Band for Maternal Health”

• Problem: Limited access to early pregnancy risk diagnostics in remote communities.

• Technology: University-developed wearable sensor for non-invasive monitoring of maternal 

health indicators.

• Model: Co-developed and funded by a health technology company; joint IP ownership.

• Transfer Mechanism: Zero-cost license to non-profit health organizations; the company 

finances production under a social responsibility agreement.

• Impact: patients benefit from early-risk detection integrated into local health programs.

• Non-Traditional Aspect: IP licensed for social benefit, not direct commercial licensing 

income. Indirect income benefits (recognition – private and public funds).
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Real case: “Virtual Clinic AZ: Telehealth Technology Transfer for 
Social Impact”

(Real case: Universidad El Bosque – Pharmaceutical Company – Startup)

Context: During the COVID-19 pandemic, remote regions faced critical barriers in accessing 

primary and specialized healthcare.

Technology: A telehealth platform and digital tools developed by a startup (HealthTech) to 

enable remote medical consultations and patient monitoring.
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Real case: “Virtual Clinic AZ: Telehealth Technology Transfer for 
Social Impact

Model:

• University El Bosque designed a social innovation project to expand healthcare access 

via telemedicine.

• Pharmaceutical company, through its Corporate Social Responsibility (CSR) program, 

provided financial support for the project.

• The university partnered with the technology developer (Startup), structuring a time-

limited, royalty-free license for hospitals and clinics to use the telehealth platform.
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Real case: “Virtual Clinic AZ: Telehealth Technology Transfer for 
Social Impact

Implementation:

• The initiative, branded as “Virtual Clinic AZ”, launched a national call for healthcare 

institutions.

• 30 hospitals and clinics were selected and received free technology licenses to establish 

or strengthen telehealth services.

• The university complemented this by offering training programs in telehealth practices for 

medical professionals.
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Real case: “Virtual Clinic AZ: Telehealth Technology Transfer for 
Social Impact

Impact:

• Over 30 healthcare institutions successfully implemented telehealth systems.

• Hundreds of patients in remote areas received medical care—many for the first time.

• The Startup scaled its technology and business growth through industry-backed social 

innovation.

• Pharmaceutical Company achieved measurable CSR outcomes by enabling equitable 

healthcare access.

• Universidad El Bosque demonstrated the potential of IP-based technology transfer for 

societal benefit.
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Real case: “Virtual Clinic AZ: Telehealth Technology Transfer for 
Social Impact

Conclusion: 

• This model exemplifies impact-oriented IP licensing, where the industry funds 

deployment, the university drives social implementation, and the technology developer 

receives compensation through Corporate Social Responsibility (CSR) financing, not 

direct user fees.
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Recommendations: University-Industry for Technology Transfer in Health 
and Green Technology 

1. Commercial IP licensing is not the only option; many university technologies stay in the lab waiting for the

perfect commercial licensee; Social innovation licensing can be a strategic way to transfer technology

with public or private funding.

1. Focusing only on large companies can limit opportunities—SMEs and startups can be strong partners for

practical technology transfer.

2. In these models, costs are covered by industry through Corporate Social Responsibility Programs, not

by the end user.

3. When universities develop technologies that solve real social needs, they can attract funding by

presenting them as social innovation projects.
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