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Agenda

Web-based site icblm.moodlecloud.com for 

testing some functions of Learning Management System (LMS), and for 

viewing the competency framework (CF)

Testing includes

Viewing and editing learning plans and learning plan templates

Taking an assessment to demonstrate proficiency of selected 

competencies included in a learning plan

For more information on LMS and CF see presentations at earlier side 

events of PCT WG 11 and 10 (available on meeting websites)



Competency model/framework/dictionary

Competency models derived from/related to job descriptions: "job deliverables"

Different categories

Behavioral, e.g. communication, managing,..

Technical (functional) competencies

To attain/demonstrate a specific technical competency, a set of distinct

skills and 

knowledge elements is required

Competencies may be

Generic (applicable to examiners from all jurisdictions)

Related to national specifics (depending on national legislation)

Individual competency models (learning plans) include generic and custom competencies 

(skills/knowledge)



Moodle based Learning Management System



Sites (localisations)

Local 

WIPO

SITE

IPOPHL

SITES

Other IPO

sites ?

Moodlecloud

WIPO

SITE



Username: pct_wg

Password: pctwg1234

Web based Moodlecloud test site



Web based Moodlecloud test site after login

Username



Web based Moodlecloud test site for admin

Full range of 

capabilities for 

admin

Limited for user  

pct_wg



Web based Moodlecloud test site after login

Username

Limited range of 

capabilities for 

user  pct_wg



Capabilities of user pct_wg

View participants and cohorts

View own user profile (including own learning plans)

View and create learning plan templates 

Create and edit own individual learning plans by selecting competencies 

from competency framework

View competency framework (no editing possible)

View course categories and courses (creating new courses not possible)

Link competencies to courses 

Take assessment (as course activity) to achieve proficiency of selected 

competencies

Web based Moodlecloud test site



Web based Moodlecloud test site after login

Edit user profile

View 

participants

View and edit learning 

plan templates and 

view cohorts

View courses where 

pct_wg is enrolled and 

other courses

Take 

course/assessment

Link competencies to 

own courses



Learning plans in profile of trainees

Learning Plan:

Skills to be learned

Click to access profile



Adding and editing learning plans of trainees



Edit learning plan (individual competency model)



Option for viewing competency framework

Click to view full 

competency framework



Option for viewing competency framework

Click to view next level of 

competency framework



Trainee’s proficiency & Finding suitable courses



Finding suitable courses

Suitable courses covering 

selected competency



Assigning competencies to training activities



LMS: Managing course assignment

Generic 

Competency 

model

Individual 

Competency model

= learning plan

Office

Competent 

Examiner

Openings in 

training courses 

Donors

Prerequisites 

for participation

LMS

Individual 

curriculum
Examiner



LMS: Tracking Learning Progress

Individual 

Competency 

model

LMS

Individual 

curriculum

Skills required participated validated

A ☒ ☒ ☐

B ☒ ☒ ☒

C ☐ ☐ ☐

….

Examiner self assessment

- prior learning

- course learning

Donor assessment

- course learning

WIPO Assessment 

Learning Success

Examiner



Assessments

Self-Assessments

before/after training activity

Independent of training activity, for example with enrollment in LMS

Validated assessments (by means of test/exam)

After specific training activity

Independent of specific training activity, for example after self-

assessment



Self-assessments (sample from local LMS site)



Self-assessments (sample moodlecloud site)



Assessment test for competency 'family relations' 



Assessment test (sample moodlecloud site)



Assessment test (sample moodlecloud site)

To see correct answers and 

explanation:

(i) Finish attempt

(ii) Submit attempt



List of users (any roles, e.g. trainees, managers,.)



List of users (any roles, e.g. trainees, managers,.)

Admin view



List of cohorts

Cohorts:

Groups of users



What is ASPAC LMS used for?

Developing and editing generic and customized CF

Hierarchical structure

Cross referencing

Competence (proficiency) scales 

Defining individual competency models (learning plans)

by selecting from generic CF

by further editing

Recording office staff (users) and assigning them different roles 

(student, teacher, .. IPO specific roles)

'Grouping' of users (cohorts; reflecting organizational structure of IPO)

Recording specific training activities (courses) organized by various 

institutions

Describing learning outcomes of specific training activity in terms of 

competencies



What is ASPAC LMS used for?

Tracking participation of users in training activities

Tracking learning progress (success of learning): Assessments

Identifying training gaps

Assigning suitable training activities to fill training gaps (in terms of 

competencies)

Finding suitable courses

Checking prerequisites for participation (required competencies)

Reporting on

Learning activities carried out

Progress and success of learning of staff (competency/proficiency 

levels)

Training needs



Further applications of LMS

Develop courses

Deliver courses <> RPEM learning content (IPOPHL)

Performance management



National specifics?



Philippines national specifics



Philippines national specifics



Philippines national specifics



The way forward: competency framework

Compatibility of ICBLM CF with CBT frameworks of RPET-Mentoring

Concordance tables  <> IPOPHL skills inventory

Harmonizing wording

Develop sample domain 'National Legal and Institutional Framework' in cooperation 

with interested office  > IPOPHL legislation/guidelines

Add further skills, in particular skills enabling assessments

for example, database or tehnology specific skills ongoing (collaborations?)

Cooperate with expert bodies like IPC Committee of Experts

Add explanations

Links to PCT S&E Guidelines ongoing 

Review hierarchical ordering

As few levels as possible

Review codes/symbols used for each framework element



Thank you

lutz.mailander@wipo.int


