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THE SPARK

Kenya produces the world's

greatest distance runners.

It has never produced

their shoes.

Rift Valley

Home to a disproportionate share of the 

world's elite marathoners and to Enda's 
founding story.

Zero

Kenyan-owned running shoe brands 
before Enda launched.



WHY I THOUGHT ABOUT IP FROM DAY ONE

Most founders treat IP as paperwork.
I treated it as architecture.

Legal training

As an Advocate of the High Court, 

I'd seen what happens when 

founders treat trademark as an 

afterthought  and the disputes that 

follow.

A name worth protecting

Enda means ‘go’ in Swahili. Before 

a single shoe was made, the name, 

the story, and the visual identity 

were treated as assets to secure.

A heritage claim

This wasn’t only a commercial 

brand. It was an assertion that 

Kenyan running heritage belongs, in 

part, to Kenyans. That claim 

needed legal form.



THE TRADEMARK JOURNEY

Building a brand identity
worth defending

01

Name & story

Rooted Enda in language 

and place — not a generic, 

placeless brand name

02

Registration

Filed trademark protection 

in Kenya and key export 

markets before launch

03

Visual identity

Logo, color, and packaging 

built to be distinctly, 

defensibly Kenyan

04
Enforcement 
Readiness

Treated the mark as a living 

asset, monitored and ready 

to defend

→ → →



WHAT IP MADE POSSIBLE

A protected brand is a
negotiable asset

1. Investor confidence

A clean, defensible trademark signaled seriousness to early investors and partners evaluating the brand

2. Room to license & expand

Protected IP created the option to license the brand, expand into new markets, and control how the story was told

3. A platform for other women

A protected, credible brand created space to hire and platform other Kenyan women in sport, design, and business



HONEST REFLECTIONS

What I would tell my 
founding self

Even strong legal training doesn’t remove the 
cost and complexity of protecting IP across 
borders - it only means you walk in with open 
eyes.

—
Budget for IP early - it competes with product and marketing 
spend, and founders often under-resource it.

— Multi-jurisdiction protection is not optional for a brand with an 
export story - plan for it before you need it.

—

A founder's legal background is an advantage, but it is not a 
substitute for specialist IP counsel as the business scales.



WOMEN, SPORT, AND IP

IP literacy is a form of 
economic power

Women athletes and founders are often closest to a 

sport's authentic story, but furthest from owning 

the IP built on it.

Treating brand, design, and name as legal assets, 

not just creative choices . This  shifts who captures 

the value of that story.

Visibility in rooms like this one matters: women 

need to see other women treating IP as a founding 

strategy, not an afterthought.





“
Protect the story before the world tells it 

without you.

Navalayo Osembo-Ombati

Founder, Enda  |  Advocate, High Court of Kenya

Thank you  — Asante
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