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What is our overall approach?
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Three examples from ITC’s work 
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1) Identifying priorities for systemic change: connecting 
innovation and SME competitiveness to wider development 
objectives – example of trade roadmap providing a 
comprehensive development blueprint  

2) Strengthening the ecosystem – embedding IP awareness 
and support in the wider business support ecosystem

3) Driving SME competitiveness – integrating IP and 
innovation in business and trade promotion programmes 
through an integrated journey: example of the Youth 
Ecopreneur Programme (YECO) or Opportunities are Here 
(OAH)



Example: Youth and Trade Roadmap for 
creative industries in The Gambia
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Build on and leverages national plans – i.e. youth 
empowerment, jobs and income 

Work through Inclusive and participatory design 
processes to identify common priorities and generate 
buy-in from all actors

Build on market systems development approach for 
systemic change (core functions, supporting services, 
rules)

Include implementation management that connects 
projects and capacity building to country led action 
plan and reviews progress / priorities 

Foster market-led investments



Example: Embed IP services in the wider 
business support network for scale and 
replication of impact
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Design upfront partner selection, KPIs, baseline, 
M&E processes, etc.

Create awareness and strategic direction for 
BSOs

Empower BSOs to provide access to IP 
information and first-level guidance to a wide 
SME population 

Support pathways and referrals for businesses 
to use the businesses to use the IP system more 
effectively in their competitive strategies
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Example: Youth Ecopreneur Programme
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A global accelerator and awards program for 
young entrepreneurs under 35 leading green 
businesses and land restoration solutions

Connecting different competitiveness  drivers 
incl. IP, market access, finance etc

Bespoke to business maturity

Journey approach addressing different needs 
at different stages incl alumni chapter

Multi-stakeholder initiative: ITC, UNCCD, 
WIPO, Google, Sidley, E&Y 



The role of IP in the YECO programme 
delivery
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Example: Opportunities are Here (Uganda)
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Pioneering business acceleration initiative 
supporting Uganda’s film and creative 
industries.

Focus on youth empowerment and job 
creation.

A televised talent show format with 
structured capacity-building including 
online training, business incubation, 
mentorship, and real-world production 
experience.

Two full seasons aired on national 
television; films showcased in cinemas, 
cultural venues, and global festivals



Example: Opportunities
are Here Uganda (cont’d)
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Training opportunities are connected to 
commercial ones by supporting the 
production of a feature film by top graduates

The graduates jointly own copyrights 

Commercial partnerships facilitated in 
keeping with evolving market demands. 
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