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RECEIVING

Before we could share, we had to receive
A few examples among many partners who have supported SAIP over the years.

SAIP’s institutional capability was built on technical assistance received from multiple partners. Each solved a different capability gap
at a different stage.

2024 alone: 90 SAIP staff trained across six international partners — GCC Patent Office, EPO, JPO, USPTO, INPI France, CNIPA — 51 virtually and 39 in person,
inside a wider network of 47 international entities, 17 of them under a signed agreement or approved action plan.

Assistance compounds when it comes from different partners, solving different capability gaps, at different stages of an office’s
development.

MOIP
Among SAIP’s earliest partners.
Supported the drafting and
underlying research behind the
national IP strategy and the IT
systems.

EARLY STAGE

WIPO
Helped establish SAIP’s IP Academy
and supported judicial training
programs for IP judges.

CONTINUOUS

USPTO
Supported training for judges and the
build-out of enforcement capabilities.

ALONGSIDE

EPO
Backed SAIP’s designation as a PCT
International Searching Authority via
the Reinforced Partnership and
examination capacity programs.

LATER STAGE

02 WIPO Webinar · Sustainability of Results · 3 September 2026



INSTITUTIONAL PROCESS

Turning one person’s training into
institutional knowledge

The cycle repeats with every new external training. Tacit knowledge, or a change in how an examination is actually done, becomes part of the
curriculum; more static reference material becomes part of a manual.

The same process also produces a roster of recommended trainers that outside IP institutes, NGOs and associations can call on directly — now expanding
into a GCC-wide network of Arabic-speaking trainers, since language is part of how capacity actually travels.

Knowledge stops belonging to one person and starts belonging to the institution.

Existing reference

Staff follow SAIP’s

current internal

curriculum or procedural

manual for a technical

topic.

1

→

Receiving
knowledge

A full fledge program, A

staff member received

training, an expert

attending a conference

etc.

2

→

Return & propose

On return, they propose

updates to the

curriculum based on

what was learned.

3

→

Expert review

A committee of experts

in that field reviews and

approves the changes.

4

→

Reference
updated

The revised curriculum or

manual, whichever fits,

becomes SAIP’s internal

standard going forward.

5
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SHARING

Sharing what we once received
A few examples among many offices SAIP has worked with, not a complete list.

12 → 19 IP OFFICES
SUPPORTED
2024 → 2025

1,950 → 2,500 INTERNATIONAL
TRAINEES
2024 → 2025

Examination operations Institutional building

Policies & legislation Digital transformation

A common model is a fixed annual list of training programs: easy to execute, but optimized for delivery, not necessarily impact. SAIP instead offers a menu of
workshop options across different technical areas, so offices choose what is relevant.

This wasn’t designed in hindsight. It came from living the same transformation these offices are living now.

04 WIPO Webinar · Sustainability of Results · 3 September 2026



INSTITUTIONALIZING

Institutionalizing the exchange: SAFIT

SAUDI FUNDS-IN-TRUST WITH

WIPO

SAFIT
A standing channel Arab IP
offices can draw on repeatedly —
not project by project.

Standing channel, drawn on repeatedly Converts one-off cooperation into recurring regional programming Eight-year dedicated commitment, not a one-off grant

Committment at the highest level of government to establish SAFIT is what gives technical assistance the time horizon it needs to actually last.

05 WIPO Webinar · Sustainability of Results · 3 September 2026



CASE IN POINT

Celebration of World Intellectual Property Examiners

What SAIP proposed to WIPO in 2024, SAIP delivered at GCC scale in 2025.

~300 Officials from multiple countries, examiners
and their families in attendance

Hosted at the GCC Patent Office headquarters, extending the occasion to GCC member offices, whose
examiner representatives were honored alongside SAIP’s own.

PROJECT DA_11_01

Development Agenda Recommendation 11:
strengthening national IP capacity and infrastructure.

Approved Jan 2025 12 months

CHF 144,400

OBJECTIVE & OUTCOMES

Increase global awareness of the role IP
examiners play in supporting IP registrations,
anchored by an annual celebration on 11
November.

FOUR OUTPUTS

Proposed
SAIP’s CEO proposed to WIPO’s General
Assembly that an annual day be
dedicated to celebrating IP examiners.

JULY 2024

Formalized
Submitted to CDIP as Development
Agenda project DA_11_01.

DECEMBER 2024

Approved & launched
Adopted by WIPO and moved into
implementation.

JANUARY 2025

Delivered
WIPO’s first global celebration of IP
examiners, hosted by SAIP in Riyadh.

1 1 NOVEMBER 2025

Repository of good practices and guidebooks on
IP examination

1

“Changemakers” gallery of nominated examiners2

Video competition: “Behind the Scenes of
Examining an Application”

3

Dedicated WIPO webpage with a public e-quiz4
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RECOMMENDATIONS

Sustaining the results of technical assistance

Diversify partners
Across capability areas and career
stages. No single provider covers
every gap.

Share before you feel
ready
Convert early assistance into your
own delivery capability as soon as a
pattern of value emerges.

Institutionalize repetition
Build a standing mechanism once
you see the same need recurring,
not after.

Match real, expressed
need
Freshness and relevance sustain
results longer than volume does.

Each of these is something SAIP had to learn by living it only recently.
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CONCLUSION

The offices that sustain
their results best are the
ones that never let the
how become the point.
Thank you — Turki Alfagheeh · Saudi Authority for Intellectual Property
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