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Introduction

= Covid-19pandemic mobility

restrictions

= Uncertainty on duration of

restrictions

» |nternational travel affected
by breakouts =6-18 months)

= South Africa - Omicron
= Significant impact on
business and development

* Undermineddelivery of WIPO
technical assistanceand
capacity development

Initiatives

(e cnne Sitoncdac, LAY

Poll: Majority fear coronavirus
restrictions will be lifted too soon

More Americans are fearful that the pandemic will directly affect them.

A highway sign in Monroe, Wash., reminds drivers to &quot;Stay home, limit travel, save
lives.&quot; | Elaine Thompson/AP Photo
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World closing doors to Southern
African countries over
Omicron variant ©

TURKEY l|ast
The new strain was first detected in South week announced

Africa and neighboring Botswana on Nov. 25 it would restrict , ,
travel from | Turkish Airlines also

South Africa, | carried out an
sy The World Health Organization Botswana, | evacuation flight from

i &)‘é called on countries not to close Mozambique, | Cape Town and
=y 4

their borders Namibia, and Johannesburg on Nov.
Zimbabwe | 27 for Turkish citizens

in South Africa
g The African Union and South
W Africa criticized travel
restrictions o

A o—@ The North

African nation

?ﬂggﬁiﬁco 0 AFRICAN COUNTRIES

B ARE ALSO CLOSING THEIR BORDERS
flights for 2

weeks

O——@ SUDAN also closed

COUNTRIES its doors to South
IMPOSING A TRAVEL Africa, Zimbabwe,

P Botswana

BAN ON 7 COUNTRIES i
c L % Lesotho, and
Namibia
*US ANGOLA
* Germany decided to RWANDA announced
* Angola closeits that direct flights to
¢ Australia borders to 7 : South Africa, Zambia,
* United Arab Emirates AMpese Tl sl
o countries temporarily suspended
* Philippines 4
* France
*indi 7 AFRICAN {
+ Netherlands COUNTRIES
* UK FACING TRAVEL
* lran BANS V4
* |srael
s |taly
* Japan
» Canada
» Qatar
* Kuwait
Mozambigue
+ Malta : o
« Pakistan Malawi
* Sudan Namibia Eswatini
» Saudi Arabia
Zimbabwe
* Turkey South Africa
* Oman Botswana
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Introduction - Shift

= Shift towards virtual

= Use of virtual tools - Zoom, Teams, WebEx

= At first glance - problemsolved!
« At least partially - Remote work

« Cost effective - no travel expenses

« Ability to continue TA / Capacity Building
(e.g. WIPO MIP)

= Abrupt embrace of virtual approaches
presented challenges to recipients of TA /
Capacity Building

= While online delivery of capacity building existed
well before the pandemic - COVID exposed lack
of foresight regarding context-specific planning
and approaches to TA / Capacity Building
(e o Soitnda, LAY NEGETHOS
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WIPO'’s Delivery Strategy

Solutions to enable technical assistance delivery and capacity-building
initiatives must honour WIPQO’s countenance towards development

* Development-onented, demand-driven, transparent

* Design, deliverymechanismsand evaluation processes
should be country specific

= Best understood through physical engagements -
on the Ground

Physical approachesare indispensable for WIPO’s
delivery strategy

= During Covid, abrupt embrace of virtuality proved
limiting to the delivery of TAand capacity-building

(e cnne Sitoncdac, LAY
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Huge gap between affordable

Chﬂlenges Of V| rtllal Platfom and real Prices

@® average price for 1GB mobile data
@® price recommended by the UN
10 US$ 20

Accessibility Internet
of virtual connectivity /
platforms Bandwidth

Malawi @
Benin @
Chad @ 2
Botswana TP
Eswatini o e
Eqg. Guinea ® 0
Madagascar @
CAR @ ®
Gambia @
Angola
Mauritania =
Togo @
Mali &
Guinea-Bissau
Sierra Leone

® O
® O
Niger ® @
® o
@ o

Access to

Data costs .
devices

Unconducive
conditions for
proper
engagement

Unreliable
Power /
Electricity

Liberia
< . el RS Mozambique
L Dﬂﬂﬁ;.la AT W O Wl WY Senegal | @@
Cameroon @
Ethiopia @@
Burkina Faso @@
Guinea | @
Burundi ® @
Uganda @
Rwanda @

——
-

Lack of human
engagement owing to
most being voice not video

@ Source: CableUK Research Unit (2020) | World Bank| DW analysis:
github.com/dw-data/mobile-internet
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Limits of Virtual TA and Capacity-Building
What is Compromised?

e i
* In-depth personal interactions essential '
for relationship building

» Lack of absence of nonverbal cuesand
difficulties inferring the intentions of
others

= Face-to-facecontextual engagement in
delivery of technical assistance

» Trustis more difficult to establish and
maintain

= Uninterrupted focused engagement -
distractions easy with virtual

» Proper assessment of impact of the
technical assistance initiative
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The Case for Hybrid Appmadn

= Costeffectiveness of virtual
coupled with critical physical
engagement (productivity,
communication, trust)

= Context-specific strategic
delivery approach

= Appreciation for nuance,
customisation and innovation

» Exposes and refines WIPQO’s
organisational values and
views about distributive &
collaborative work

(e cnne Sitoncdac, LAY
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Concluding Remarks

Social & e — - Local
Racial Equity o’ G Relevance

Mutual
Learning

Building
Community
Capacity

Community [ECH e Cultural
Engagement L Awareness

Adaptability

= Cannot merely substitute virtual work for in-person
engagements

= Need for contextual implementation of hybrid approach
= Need to considerentire lifespanof TA/capacity building

= |dentify critical points where face-to-face engagements
arecritical, often at beginning and end

Keep it
human. '

= Challenges identified present serious limitations
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