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POINTS FOR DISCUSSION



WE ARE HERE!

Deployment to new
patent examiners 

Moodle webinars
creation of various
Moodle courses

Installation of
local Moodle site
Exploring Moodle

features and
capabilities

Creation of BOP
Moodle team 

 Moodle User
Guide 
tutorial courses 

Launch of local
Moodle site

Engagement of
BOP and BOT

colleagues

2019 2020 2021 20222022 2023 2024

THE IPOPHL MOODLE
JOURNEY

Engagement of
all bureaus
Moodle
webinars and
tutorials
BOT launch of
Moodle
courses

All bureaus
adapt Moodle

LMS
managing
training using
Moodle LMS
mobile app
enabled



OUR CURRENT PROGRESS



conduct of tutorial courses
in Jan-Apr 2021

lots of trial and
error and testing

dummy users, sample CF,
sample learning plans,
practice courses



Andrew Ong and Yemin Than of
WIPO ASPAC Division 

Almost 100% attendance of
patent examiners

Lutz Mailander of
WIPO PCT DIvision

November 2021



UPSKILLED
MOODLE
ADMINS





Our BOP colleagues find
our Moodle brochures
very informative and
creative.



Our BOP colleagues find
our Moodle site easy to
navigate and are
optimistic to use it for
future learning.



Sharing of best practices with BOT colleauges





WHAT DID WE LEARN SO FAR?



sample courses, dummy users, sample
learning plans and CFs
conduct of pilot courses

Hands-on experience is required

customizing to local setting and requirements
multitasking, working on top of regular responsibilities

Given finite resources, develop own
LMS by building on what is available

one milestone at a time
Moodle champs 
Moodle Partner for capacity building

Exploring Moodle is not an
overnight process



KEY 
TAKE AWAYS

Work around Internet speed and
IT restrictions

Moodle webinar installments
creative brochures

Gradual introduction of the LMS
concept

Personalized emails
Profile updates done by Moodle users 
Utilize forums for questions
Use survey activity to ask Moodle experience

Colleague engagement is important



WHAT'S NEXT FOR US?



OUR ASPIRATIONS

Continuous development of IPOPHL Moodle site in support of the
WIPO project for improving the coordination of patent examiner
training
IPOPHL as a Moodle tutor to interested offices

 

WIPO-IPOPHL collab on Moodle project

Continue capacity Building of IPOPHL LMS team,
preferably with Moodle headquarters

 

Continuous Capacity building 

Join MoodleMoots in order to engage with Moodle
community and learn best practices

Networking with Moodlers 



THANK YOU FOR
YOUR TIME!

FEEL FREE TO REACH OUT TO US

Message us at bop.lms@ipophil.gov.ph


