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1. By means of a communication dated April 8, 2026, the Delegation of Indonesia submitted a proposal for a pilot project on “Leveraging State-Owned Institutions to Accelerate Patent Commercialization”, for consideration at the thirty-seventh session of the Committee on Development and Intellectual Property (CDIP).

2. The Annexes to this document contain the said proposal, developed with the support of the WIPO Secretariat.

3.	The Committee is invited to consider the Annexes hereto.
[Annexes follow]

	1.  Introduction of the Project

	[bookmark: Prepared][bookmark: lampiran_17967074.pdf]1.1 Project Code

	DA_1_3_4_8_01

	1.2 Project Title

	Leveraging State-Owned Institutions to Accelerate Patent Commercialization.

	1.3 DA Recommendations

	
Recommendation 1:  WIPO technical assistance should be, inter alia, development-oriented, demand-driven and transparent, considering the priorities and the special needs of developing countries, especially LDCs, as well as the different levels of development of Member States and activities should include time frames for completion.  In this regard, design, delivery mechanisms and evaluation processes of technical assistance programs should be country specific.

Recommendation 3:  Increase human and financial allocation for technical assistance programs in WIPO for promoting a, inter alia, development-oriented intellectual property culture, with an emphasis on introducing intellectual property at different academic levels and on generating greater public awareness on intellectual property.

Recommendation 4:  Place particular emphasis on the needs of small and medium-sized enterprises (SMEs) and institutions dealing with scientific research and cultural industries and assist Member States, at their request, in setting up appropriate national strategies in the field of intellectual property.

Recommendation 8:  Request WIPO to develop agreements with research institutions and with private enterprises with a view to facilitating the national offices of developing countries, especially LDCs, as well as their regional and sub-regional intellectual property organizations to access specialized databases for the purposes of patent searches.


	1.4 Project Duration

	30 months

	1.5 Project Budget

	The total project budget is 392,750 Swiss francs, all for non-personnel expenditures. 




	2. Description of the Project

	Background 

Across numerous Member States, state-owned institutions, including public universities, national research centers, and other publicly funded entities, are increasingly active in generating and filing patents.  Despite this growing activity, empirical evidence from multiple countries reveals a persistent structural gap:  the majority of patents held by these institutions often remain confined to the laboratory, prototype or developmental stage without progressing to commercialization or broad public use.  This underutilization limits the economic return on public investment in research and development, and constrains the broader contribution of the patents on national innovation ecosystems.

The insufficient utilization of these patents arises from several converging factors.  
State-owned institutions generating patents often lack the internal infrastructure, resources, or expertise necessary to bring inventions and other intangible assets to market or public benefit.  Asset holders frequently lack access to credible, standardized mechanisms for valuing their patents—an essential prerequisite for meaningful licensing, transfer or monetization negotiations.  Additionally, a structural disconnect persists between the state-owned institutions that generate patents and the state-owned industrial enterprises capable of absorbing, scaling, and deploying these technologies.

State-Owned Enterprises (SOEs) with industrial mandates may provide an important institutional pathway for bridging this gap.  In many countries, such enterprises operate in strategic sectors and possess established production capacity, procurement systems, and market access.  In this context, SOEs may be well placed to absorb, further develop and deploy patents, originating from universities and other state-owned research institutions, thereby contributing to a more effective utilization of publicly funded research, innovation and creative outputs.

The project aims to establish a structured institutional model to identify high-potential patents held by state-owned institutions, conduct technical valuation based on recognized standards (such as Technology Readiness Level (TRL) for inventions), and facilitate matching mechanisms between asset holders and relevant industrial SOE business units.  The primary expected outcomes include the development of commercialization-ready portfolios for patents, the execution of pilot licensing agreements, and the development of a practical toolkit that can be replicable by any interested Member States.

Stakeholders 

The main stakeholders relevant to this project are:

· Patent offices.

· Universities and other state-owned research institutions.

· State-Owned Enterprises (SOEs) and relevant national ministries.

	2.1 Project Concept

	Despite the considerable volume of patents generated by state-owned institutions, including public universities, national research centers and other publicly funded entities, most research and patents remain at the laboratory or prototype stage and are not commercialized.  This underutilization restricts the return on public investment in research and development and limits the impact of patents on national innovation ecosystems.
Strategic use of patents provides state-owned institutions with practical mechanisms to value, license, and commercialize their research or invention.  SOEs, operating in key sectors with established production capacity and market access, are uniquely positioned to absorb, further develop, and deploy these patents for public benefit which results in economic growth.

The principal objective is to strengthen the capacity of participating Member States to commercialize their patents generated by universities and other state-owned institutions through structured engagement with SOEs and others.  The project seeks to enhance the use of patents within the state-owned ecosystem by conducting country-level diagnostic assessments, delivering targeted training, and developing a replicable toolkit for commercialization. 

The project builds upon WIPO’s past work on IP management, in particular patents, in universities, which emphasizes the strategic management of patents as economic assets—encompassing identification, valuation, leveraging, and monetization.

	2.2 Project Objective, Outcome and Outputs

	The primary project objective is to enhance the capacity of beneficiary countries to facilitate the commercialization of patents generated by universities and other state-owned institutions.

Its intended outcomes are:

(1) strengthened institutional frameworks that support the commercialization of patents within the ecosystem of state-owned institutions;  and

(2) improved skills and capacities of patent offices, universities and other state-owned institutions to identify, manage, value and commercialize patents.

The project will deliver the following outputs:

Output 1 – A country-specific mapping and analysis of patent utilization and potential of patent assets held by universities and other state-owned institutions in each beneficiary country.

Output 2 – A practical framework, developed based on the country-specific analysis, to guide state-owned institutions to commercialize patents.

Output 3 – Targeted training and awareness-raising activities designed to enhance capacities of patent offices, universities and other state-owned institutions to identify, manage, value and commercialize patents.

Output 4 – Development of a replicable toolkit, which could be used by other Member States.

	2.3 Project Implementation Strategy

	The project outcomes and outputs will be achieved through the following activities:

Output 1 – A country-specific mapping and analysis of patent utilization and potential of patent assets held by universities and other state-owned institutions in each beneficiary country.

Activities:

(a) Assess the national legal and institutional framework relevant to the management, use and commercialization of patents held by state-owned institutions.

(b) Identify relevant patent assets, key priority areas and potential SOE partners.

(c) Prepare an assessment report detailing existing gaps, needs and opportunities.

Output 2 – A practical framework, developed based on the country-specific analysis, to guide state-owned institutions to commercialize patents.

Activities:

(a) Identify good practices for cooperation between state-owned institutions and SOEs within each beneficiary country.

(b) Develop a country-specific framework, providing guidance on the management, utilization, licensing and commercialization of patents.  The framework may include, for example, model procedures for identifying commercially relevant patents, criteria for assessing technical readiness and market potential, templates for patent valuation and licensing discussions, guidance on engagement between universities, research institutions and SOEs, and sample partnership arrangements or commercialization roadmaps adapted to national circumstances.

(c) Consult among relevant stakeholders to validate the framework.

Output 3 – Targeted training and awareness-raising activities designed to enhance capacities of patent offices, universities and other state-owned institutions to identify, manage, value and commercialize patents.

Activities:

(a) Design and facilitate targeted training and awareness-raising activities for key stakeholders in each beneficiary country, with the objective of strengthening practical patent usage.

(b) Organize a dissemination event in each beneficiary country to share the tools developed and foster networking among the patent office, state-owned institutions, SOEs and other stakeholders.

Output 4 – Development of a replicable toolkit, which could be used by other Member States.

Activities:

(a) Develop a replicable toolkit with practical guidance, lessons learned and reference materials. 

(b) Develop a dedicated WIPO webpage with the toolkit and other materials. 

	2.4 Project Indicators

	Project Objective
Enhance the capacity of beneficiary countries to facilitate the commercialization of patents generated by universities and other state-owned institutions.

	Objective Indicator
· By the end of the project, 100 per cent of beneficiary countries have taken certain steps to enhance the capacity to facilitate the commercialization of patents generated by universities and other state-owned institutions.

	Project Outcomes:
1. Strengthened institutional frameworks that support the commercialization of patents within the ecosystem of state-owned institutions.

	Outcomes Indicator:
- By the end of the project, at least 75 per cent of participating institutions report strengthened institutional frameworks that support the commercialization of patents.

	2. Improved skills and capacities of patent offices, universities and other state-owned institutions to identify, manage, value and commercialize patents.
	- By the end of the project, at least 80 per cent of participating stakeholders demonstrated to have improved understanding of commercialization pathways, patent valuation and management.

	Project Outputs:
1. A country-specific mapping and analysis of patent utilization and potential of patent assets held by universities and other state-owned institutions in each beneficiary country.

	Output Indicators:
- Key national stakeholders were identified and formally engaged in all beneficiary countries. 
- An assessment report was developed and made available online to the relevant stakeholders, in cooperation with the national focal point of each beneficiary country.  

	2. A practical framework, developed based on the country-specific analysis, to guide state-owned institutions to commercialize patents.

	 - Good practices for cooperation between state-owned institutions and SOEs within each beneficiary country were identified.
 - Country-specific frameworks, providing guidance on the management, utilization, licensing and commercialization of patents, were developed within the agreed timeline.
- Relevant stakeholders were shared with the country-specific frameworks, and provide feedback if any and valid the frameworks within the agreed timeline.

	3. Targeted training and awareness-raising activities designed to enhance capacities of patent offices, universities and other state-owned institutions to identify, manage, value and commercialize patents.

	- Training materials were developed, and training sessions were organized in each beneficiary country, in accordance with the agreed timeline.  
- At least 80 per cent of participants found the information disseminated in the training sessions useful.  

	4. Development of a replicable toolkit, which could be used by other Member States.
	- A replicable toolkit with practical guidance, lessons learned and reference materials was developed within the agreed timeline. 
- A dedicated WIPO webpage with the toolkit and other materials was created within the agreed timeline. 

	2.5 Sustainability Strategy

	To ensure the sustainability of the Project’s results beyond the implementation period, the tools, guidance materials, training resources and other documents developed under the Project will be made available to all interested Member States through appropriate WIPO channels.
All project outputs will be developed in close collaboration with national focal points to foster ownership and ensure alignment with national priorities.  
A network of patent offices, universities, SOEs and other relevant public institutions will be established in each beneficiary country, enabling an ecosystem supporting each other and fostering long-term engagement and knowledge sharing.  The stakeholder networks and communication channels established during the project will remain active, enabling continued collaboration and visibility.
Tools, training materials and reference resources developed under the project will be designed in a manner that allows participating institutions to adapt and reuse them in future commercialization-related activities beyond the project period.
The sustainability strategy will be reviewed and updated throughout project implementation.

	2.6 Selection Criteria for Pilot Project

	The selection of other pilot countries will be based on, inter alia, the following criteria:
· 		Existence of patents held by universities or other state-owned institutions with potential for commercialization.
· 		A demonstrated need to enhance the capacity of beneficiary countries to facilitate the commercialization of patents generated by universities and other state-owned institutions
· 		Institutional willingness and readiness among patent offices, universities or other state-owned institutions, and other relevant stakeholders in the implementation of the project.
Selection of pilot countries will also consider geographical diversity and varying levels of economic and creative industry development to ensure balanced regional representation.

	2.7 Implementing Organizational Entity

	Development Agenda Coordination Division (DACD), Regional and National Development Sector (RNDS)

	2.8 Links to other Organizational Entities

	IP and Innovation Ecosystems Sector;  and Patents and Technology Sector

	2.9 Links to other DA Projects

	
Pilot Project on Intellectual Property (IP) and Design Management for Business Development in Developing and Least Developed Countries (LDCs) (DA_4_10_02).
Intellectual Property and Socioeconomic Development – Phase II (DA_35_37_02). 
Developing Tools for Access to Patent Information – Phase II (DA_19_30_31_02).

	
2.10 Contribution to Expected Results in WIPO’s Program and Budget

	Link to Program and Budget 2026/27 Expected Results:
4.2:  Development of balanced and effective IP, innovation and creative ecosystems in Member States.
4.3:  Increased IP knowledge and skills in all Member States.
4.4.  More innovators, creators, SMEs, universities, research institutions and communities leverage IP successfully.


	2.11 Risk and Mitigation

	
Risk 1:  Limited coordination among the institutions involved in patent generation, management and commercialization, including patent offices, universities and other state-owned institutions.

Mitigation:  The project will promote early consultation among relevant stakeholders in each participating Member State and encourage the designation of appropriate institutional focal points to support coordination and follow-ups.

Risk 2:  Insufficient data on patents owned by universities and other state-owned institutions that are not commercialized.

Mitigation:  A combination of diverse research methodologies, including surveys, case studies and interviews, will be implemented to ensure robust and comprehensive data collection, taking into account technical readiness and commercialization potential.

Risk 3:  Legal, administrative or procedural barriers may limit cooperation among stakeholders.

Mitigation:  The project will identify such barriers through its analytical work and reflect them in the development of practical frameworks for participating Member States.
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3. TENTATIVE IMPLEMENTATION TIMELINE
	Project deliverables
	Quarters

	
	Year 1
	Year 2
	Year 3

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2

	Pre-implementation activities:[footnoteRef:2]  [2:  Implementation will start only once the pre-implementation activities have been completed.] 

· Appointment of national coordinators in each of the beneficiary countries 
· Development and approval of country-level project plans
· Hiring a project coordinator and implementation support. 
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4. PROJECT BUDGET BY OUTPUT
	(in Swiss francs)
	Year 1
	Year 2
	Year 3
	Total

	Project outputs 
	Non-personnel 
	Non-personnel 
	Non-personnel
	

	Project coordination
	77,100
	77,100
	38,550
	192,750

	Country-specific mapping and analysis of patent utilization and potential of patent assets held by universities and other state-owned institutions in each beneficiary country
	40,000
	-
	-
	40,000

	Development of a practical framework, developed based on the country-specific analysis
	30,000
	10,000
	-
	40,000

	Conduction of consultations with key relevant stakeholders to validate the framework
	-
	10,000
	-
	10,000

	Designing and facilitating targeted training and awareness-raising activities for key stakeholders in each beneficiary country
	-
	60,000
	-
	60,000

	Organization of a dissemination event in each beneficiary country to share the tools developed and foster networking
	-
	5,000
	5,000
	10,000

	Development of a replicable toolkit and publishment on WIPO’s website
	-
	5,000
	5,000
	10,000

	Project evaluation
	-
	-
	15,000
	15,000

	CDIP side event
	-
	-
	15,000
	15,000

	Total 
	147,100
	167,100
	78,550
	392,750


5. PROJECT BUDGET BY COST CATEGORY
	(in Swiss francs)
	Travel, training and grants
	Contractual services
	Total

	Activities
	Staff missions
	Third-party travel
	Conferences
	Publishing
	Individual contractual services
	WIPO fellowships
	Other contractual services
	

	Project coordination
	-
	-
	-
	-
	-
	192,750
	-
	192,750

	Country-specific mapping and analysis of patent utilization and potential of patent assets held by universities and other state-owned institutions in each beneficiary country
	-
	-
	-
	-
	40,000
	-
	-
	40,000

	Development of a practical framework, developed based on the country-specific analysis
	-
	-
	-
	-
	40,000
	-
	-
	40,000

	Conduction of consultations with key relevant stakeholders to validate the framework
	-
	-
	4,000
	-
	6,000
	-
	-
	10,000

	Designing and facilitating targeted training and awareness-raising activities for key stakeholders in each beneficiary country
	10,000
	10,000
	40,000
	-
	-
	-
	-
	60,000

	Organization of a dissemination event in each beneficiary country to share the tools developed and foster networking
	-
	-
	8,000
	-
	-
	-
	2,000
	10,000

	Development of a replicable toolkit and publishment on WIPO’s website
	-
	-
	-
	-
	8,000
	-
	2,000
	10,000

	Project evaluation
	-
	-
	-
	-
	15,000
	-
	-
	15,000

	CDIP side event
	-
	-
	-
	-
	15,000
	-
	-
	15,000

	Total 
	10,000
	10,000
	52,000
	-
	124,000
	192,750
	4,000
	392,750
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6. REQUEST TO PARTICIPATE AS A BENEFICIARY COUNTRY
	TEMPLATE FOR THE SUBMISSION OF REQUESTS TO PARTICIPATE AS A BENEFICIARY COUNTRY

	Selection criteria
	Brief description

	1.	Expression of interest
	Confirmation that the IP bodies of the requesting country are interested in participating in the project.

	2.	Institutions and legal framework
	Please indicate the national bodies or institutions that oversee the 
IP-related subject matter that the project addresses.
Links to the institution’s website and legal texts should be provided, where possible.

	3.	Criteria, as per WIPO Development Agenda project document
	· Existence of patents held by universities or other state-owned institutions with potential for commercialization.
· A demonstrated need to enhance the capacity of beneficiary countries to facilitate the commercialization of patents generated by universities and other state-owned institutions
· Institutional willingness and readiness among patent offices, universities or other state-owned institutions, and other relevant stakeholders in the implementation of the project.

	4.	Need of support
	Brief justification of the need for the support that the project will provide.

	5.	Commitment
	Confirmation that the requesting country is committed to devoting the necessary resources and logistical support for the effective implementation of the project and its sustainability.

	6.	National Coordinator/ National Focal Point
	The requesting country should propose a person, along with the person’s professional position and employing organization, to act as its national coordinator and institutional representative for the duration of the project.

	7.	Comments
	Any other information the requesting country wishes to provide.


[End of Annex II and of document]
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