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DATE: SEPTEMBER 16, 2025  

Committee on Development and Intellectual Property (CDIP) 

Thirty-Fifth Session 
Geneva, November 17 to 21, 2025 

PROGRESS REPORTS – ONGOING DEVELOPMENT AGENDA PROJECTS 

prepared by the Secretariat 

1. The Annexes to the present document contain a compilation of progress reports on the 
implementation of the ongoing Development Agenda (DA) projects, for the period from 
August 1, 2024, to June 30, 2025, namely:  
 

(i) Promoting the Use of Intellectual Property in Developing Countries in 
Creative Industries in the Digital Era (Annex I); 

(ii) Systematization of Statistical Data and the Design and Implementation of 
a Methodology for Developing Impact Assessments on the Use of the Intellectual 
Property System (Annex II); 

(iii) Empowering Small Businesses Through IP: Developing Strategies for 
Supporting Geographical Indications or Collective Marks in the Post-registration 
Period (Annex III);  

(iv) Reducing Work-Related Accidents and Occupational Diseases through 
Innovation and Intellectual Property (Annex IV); 

(v) Phase II of IP and Gastronomic Tourism in Peru and other Developing 
Countries: Promoting the Development of Gastronomic Tourism through IP  
(Annex V); 
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(vi) IP and Innovation Collaboration as a Foundation for Technology Transfer 
and Bringing Research Output to Market (Annex VI); 

(vii) Text and Data Mining to Support Research and Innovation in Universities 
and Other Research-Oriented Institutions in Africa (Annex VII); 

(viii) Empowering Youth (K-12) to Innovate for a Better Future (Annex VIII); 

(ix) Development of Strategies and Tools to Address Online Copyright Piracy 
in the African Digital Market (Annex IX); 

(x) Phase II of Copyright and the Distribution of Content in the Digital 
Environment (Annex X); 

(xi) IP and Unlocking the Potential of Non-Agricultural Geographical 
Indications for the Empowerment of Local Communities and Preservation or 
Revival of Local Arts and Traditions (Annex XI). 

(xii) Enhancing the Capacities of National Intellectual Property Offices in 
Times of Crisis (Annex XII) 

(xiii) Enhancing IP Education Capacities of Artistic and Creative Academic 
Institutions to Foster Creativity (Annex XIII) 

(xiv) Sustaining and Strengthening the Role of Collective Marks as a Tool for 
Economic, Cultural, and Social Development through a Holistic Developmental 
Approach (Annex XIV) 

(xv) Implementing Alternative Dispute Resolution Services in Copyright Offices 
(Annex XV) 

(xvi) Creation of National Intellectual Property Strategies Outlook and 
Resource Hub at WIPO (Annex XVI) 

(xvii) Empowering Young Lusophone Musicians in the Era of Music Streaming 
(Annex XVII) 

(xviii) Empowering and Celebrating Intellectual Property (IP) Examiners 
(Annex XVIII) 

2. The above reports are structured in the updated reporting forms that were introduced at 
the twenty-ninth session of the Committee, developed as a result of the implementation of 
the DA Project on Tools for Successful DA Project Proposals. 
 
3. The reports also respond to the Committee’s request in relation to the Implementation 
of the Independent Review to include detailed budgetary and actual expenditure information 
of each ongoing DA project, as reflected in paragraph 6.2 of the Summary by the Chair of the 
twenty-ninth session.  The Annex XIX presents resource utilization at the end of June 2025. 
 

4. The Committee is invited to 
consider and take note of the information 
contained in the Annexes to this 
document. 

[Annexes follow]
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PROJECT SUMMARY 

Project Code DA_1_4_10_12_19_24_27_01 
Title Promoting the Use of Intellectual Property in Developing Countries in 

Creative Industries in the Digital Era 
Development Agenda 
Recommendations 

Recommendations 1;  4;  10;  12;  19;  24;  and 27.  
 

Project Budget Total project budget:  795,000 Swiss Francs, allocated for  
non-personnel resources. 

Project Start Date April 2022 

Project Duration 36 months 

Key WIPO 
Sectors/areas 
Involved 

Implementing Sector:  Copyright and Creative Industries 
 

Brief Description of 
Project 

The project seeks to bolster the creative industries by promoting 
effective utilization of the Intellectual Property (IP) system, facilitating 
the protection and commercialization of IP, and fostering cooperation 
and information sharing among local creative industry stakeholders. 
Additionally, it aims to enhance the capabilities of IP authorities in 
participating countries to adapt to the evolving digital landscape.  
 
In particular, the project aims at:  (1) empowering stakeholders in the 
creative industries to safeguard, administer, leverage, and uphold IP 
rights.  This support will facilitate the promotion and marketing of 
creative and cultural products and services;  (2) establishing 
networks among local creative industries to foster the exchange of 
information, collaboration, and overall enhancement of market 
performance.  

Project Manager Mr. Dimiter Gantchev, Deputy Director and Senior Manager, Office 
of the Deputy Director General, Copyright and Creative Industries 
Sector 

Links to Expected 
Results in the 
Program of Work 
and Budget for 
2024/25 

4.1 More effective use of IP to support growth and development of 
all Member States and their relevant regions and sub-regions, 
including through the mainstreaming of the Development Agenda 
recommendations. 
 
4.2 Development of balanced and effective IP, innovation and 
creative ecosystems in Member States. 
 
4.3 Increased IP knowledge and skills in all Member States. 

 
4.4 More innovators, creators, SMEs, universities, research 
institutions and communities leverage IP successfully. 

Progress in Project 
Implementation 

During the period under review, in accordance with the delivery 
strategy outlined in the project document (CDIP/26/5), the following 
activities were carried out: 
 
Capacity Building 
 
All the tools envisaged in the project have been developed 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=537938
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=537938
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=537938
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according to the project timetable and are available at:  
www.wipo.int/cooperation/en/technical_assistance/developing-
countries.html. 
 
Additional capacity-building tools were developed for the practical 
use of information on the protection of IP rights in the video games 
industry, including infographics, checklists and quizzes.  All were 
made available to the beneficiary countries, who published the tools 
on their websites.  As per the expressed needs of the  
Member States, the capacity tools were translated into the 
respective languages. 
 
The following capacity building workshops and webinars took place 
during the period under consideration: 
 

• Webinar on the Role of IP in the Fashion Industry in the 
Digital Arena, held on October 8, 2024, in Santiago de Chile, 
Chile;  

• National Workshop on Building a Digital Publishing 
Economy, held from November 11 to 12, 2024, in Sharjah, 
United Arab Emirates;  

• National Workshop on Publishing within the Creative 
Economy:  Driving Economic, Social and Cultural 
Development, held from March 4 to 5, 2025, in Santiago de 
Chile, Chile; 

• Webinar on Protecting Creativity:  IP and Business 
Considerations of Technology in the Fashion Industry, held 
on March 25, 2025, in Montevideo, Uruguay;  

• National Workshop on How to Make a Living from Music in 
the Digital Age, held from April 22 to 23, 2025, in Dubai, 
United Arab Emirates; 

• National Workshop on How to Make a Living from Music in 
the Digital Age, held from April 24 to 25, 2025, in Abu Dhabi, 
United Arab Emirates,  

• Webinar on Using IP to Commercialize Creative Products 
Online:  Zooming in on the Fashion Industry, held on May 
27, 2025, in Jakarta, Indonesia; and  

• Webinar on How to Make a Living from Music in the Digital 
Age, held on June 30, 2025, in Jakarta, Indonesia,  

 
Communication and Awareness Raising 
 
A WIPO dedicated webpage, containing all materials developed in 
the framework of the project, was updated with the additional tools 
and guides developed.  This webpage can be accessed at:  
www.wipo.int/cooperation/en/technical_assistance/developing-
countries.html  
 
Videos filmed in the WIPO Studio with the beneficiaries to showcase 
their experience with the project are currently in the post-production 
editing stage, which includes narrative adjustments, internal review, 
quality assurance, branding integration, etc. 
 
 

http://www.wipo.int/cooperation/en/technical_assistance/developing-countries.html
http://www.wipo.int/cooperation/en/technical_assistance/developing-countries.html
http://www.wipo.int/cooperation/en/technical_assistance/developing-countries.html
http://www.wipo.int/cooperation/en/technical_assistance/developing-countries.html
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Mentorship Training Programs 
 
Continued to develop contacts with partner organizations to support 
mentoring programs and awareness-raising activities in the 
subsequent period of implementation.   
 
Mentorship training proceeded as planned, including online 
webinars. 

Initial outcomes 
observed 

Since the last progress report (document CDIP/33/3), the main 
outcomes observed were: 

• The materials developed in the framework of the project are 
relevant for both government institutions and creators in the 
respective fields. 

• Beneficiaries have clearly defined their priority sectors within 
the project scope, which has been reflected in the priority 
activities. 

• There is a growing demand for reflecting artificial intelligence 
(AI) aspects in the project activities. 

• Participants in capacity-building activities received adequate 
information to improve their understanding of the IP 
opportunities and challenges in the respective creative 
sectors. 

Experience gained 
and lessons learned 

The experiences gained and lessons learned to date: 
 
• Activities are planned based on the priority sectors identified 

by each beneficiary country, using training materials 
developed in the respective fields, which require a customized 
approach for each beneficiary.  

• In-person events should be prioritized for the selected priority 
areas for each beneficiary country, while online participation 
should continue in other areas. 

• Beneficiaries clearly prioritize the commercialization of their 
creative products through IP and prefer practice-oriented 
presentations.   

• The development of country-specific materials requires more 
attention and the involvement of local professionals. 

Risks and Mitigation Risk 1:  Absence of an established national network linking creative 
industries with the IP system. 
 
Mitigation 1:  In collaboration with the focal points, project activities 
will be aligned with the respective government’s current priorities for 
the development of creative industries.  Interaction with creative 
industries institutions and associations will be continuously sustained 
to identify synergies. 
 
Risk 2:  Challenges in attracting mentors. 
 
Mitigation 2:  More broad contacts were established with potential 
mentors.  Priority is given to facilitating B2B contacts. 
 
Risk 3:  Changes in the IP environment. 
 
Mitigation 3:  The rapid deployment of AI was not envisaged at the 
outset of the project.  Growing interest in the beneficiary countries of 

https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_33/cdip_33_3.pdf
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these topics requires further adaptation in the content.  
Risk 4:  Unforeseen natural phenomena, such as floods, disrupted 
the timely implementation of planned activities. 
 
Mitigation 4:  In the event of such disruptions, contingency measures 
were applied, including the delivery of content in a hybrid format to 
ensure continuity of activities. 

Issues Requiring 
Immediate 
Support/Attention 

None. 

The Way Forward The next steps of implementation in each of the beneficiary countries 
are the following: 
  

• The finalized capacity building tools, already translated into 
local languages, will be complemented with additional 
elements requested by the beneficiaries.   

• The implementation of the project remains focused on the 
use of the tools and their integration into the work of the 
national IP authorities, the efficient use of the developed 
materials, the strengthening of networks, the support of 
awareness-raising activities and the maintenance of 
mentorship programs. 

Implementation 
Timeline 

Overall, project implementation proceeded in accordance with the 
established timelines. 

Project 
Implementation Rate 

The budget implementation rate at the end of June 2025, 
proportional to the project’s total allocated budget was 91%.  Further 
details on the budget are available in the Annex XIX to this 
document. 

Previous Reports This is the fourth report to the CDIP.  The first report is 
contained in document CDIP/29/2, Annex VII;  the second 
report is contained in document CDIP/31/3, Annex IV;  and 
the third report is contained in document CDIP/33/3,  
Annex II.  

 
 
 
 
  

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=582745
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=619966
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_33/cdip_33_3.pdf
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PROJECT SELF-EVALUATION  
 
Key to Traffic Light System (TLS)  
 
****  ***  **  NP  NA  
Fully 
achieved  

Strong 
progress  

Some progress  No progress  Not yet 
assessed/discontinued  

 

Project Outputs 
(Expected result) 

Indicators of Successful 
Completion 

(Output Indicators) 
Performance Data TLS 

Adoption of a feasible, 
strategic approach to 
achieving improvements 
in the selected creative 
sectors in the 
beneficiary countries  
  
  
  

1. Elaboration of a Scoping 
Study on the selected 
creative sectors in the 
participating countries on 
the use of the IP system by 
creative businesses, the 
national strategic priorities, 
the causes and scope for 
the underutilization of the 
IP system, suggesting a 
feasible approach to 
achieve strategic 
objectives.  

Fully achieved:  the Scoping Study 
was made available in 
December 2022.  
  
  
  

****  

2. Scoping Study validated 
by the beneficiaries and 
the WIPO Secretariat.  

Fully achieved:  the Scoping Study 
was validated by the beneficiaries 
and presented at the thirtieth 
session of the CDIP in April 
2023.  It is available at: 
www.wipo.int/meetings/en/doc_de
tails.jsp?doc_id=602191  

 ****  

Upgrade skills of 
creative industries’ 
stakeholders on IP 
protection, 
management, 
exploitation and 
enforcement, as well as 
digital marketing, 
relevant for the selected 
creative sectors  

1. Developed generic 
material on IP 
management and 
commercialization in the 
digital environment for 
government institutions.   

Fully achieved:  created content 
on IP management and 
commercialization in the digital 
realm, specifically tailored for 
government institutions.  
  

****  
  

2. Six tools for the selected 
creative sectors on IP 
protection, management 
and commercialization for 
creators, developed.  

Fully achieved:  six tools have 
been completed and 
published.  Tools and materials 
are available at: 
https://www.wipo.int/cooperation/e
n/technical_assistance/developing
-countries.html     

****  

3. Capacity-building events 
in each of the beneficiary 
countries in selected 
creative sectors, 
delivered.   

Fully achieved:  capacity-building 
events were conducted in four 
beneficiary countries.  The 
agendas are available 
at:  www.wipo.int/cooperation/en/t
echnical_assistance/developing-
countries.html   

****  

http://www.wipo.int/meetings/en/doc_details.jsp?doc_id=602191
http://www.wipo.int/meetings/en/doc_details.jsp?doc_id=602191
https://www.wipo.int/cooperation/en/technical_assistance/developing-countries.html
https://www.wipo.int/cooperation/en/technical_assistance/developing-countries.html
https://www.wipo.int/cooperation/en/technical_assistance/developing-countries.html
http://www.wipo.int/cooperation/en/technical_assistance/developing-countries.html
http://www.wipo.int/cooperation/en/technical_assistance/developing-countries.html
http://www.wipo.int/cooperation/en/technical_assistance/developing-countries.html
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4. Four (one in each 
beneficiary country) 
successful mentorship 
programs launched.  

Some progress:  one mentorship 
program was conducted in 
Uruguay. 
  

** 

Increase awareness by 
local governments and 
creative businesses on 
the importance of 
utilizing the IP system to 
make informed strategic 
choices relating thereto  

1. An information channel 
for the dissemination of 
knowledge concerning 
collaboration opportunities, 
IP protection, and IP 
management established 
in each participating 
country.  

Strong progress:  national 
information channels are the main 
source of distribution. 

*** 

2. Four national events 
(one in each participating 
country) for creative 
businesses aimed at 
increasing awareness on 
the importance of IP. 
protection, IP 
management, and IP 
strategies for businesses, 
successfully held in each 
of the participating 
country.   

Fully achieved:  national events 
were organized in all beneficiary 
countries.   
  

 ****  

3. One set of guidelines on 
awareness raising in the 
selected areas, tailored for 
representatives of the 
national authorities, 
including but not limited to 
IP offices, on ways in 
which IP management and 
enforcement can be used 
to enhance the creative 
industries, policy strategies 
to increase accessibility of 
IP system usage, and 
improved management of 
IP systems, successfully 
developed and 
disseminated.  

Fully achieved:  the Guide on 
awareness raising was developed 
and disseminated.  These 
guidelines are specifically tailored 
for representatives of national 
authorities, including IP offices, 
and cover topics, such as utilizing 
IP management and enforcement 
to boost creative industries, 
devising policy strategies to 
enhance accessibility of the IP 
system, and improving overall IP 
systems management.  The Guide 
is available at:  www-
dev.wipo.int/edocs/mdocs/mdocs/
en/wipo_ip_san_22/wipo_ip_san_
22_www_615992.pdf.  

 ****  

Established national 
and regional networks, 
amongst stakeholders in 
the creative industries  

1. An established system 
for providing relevant 
updated information on the 
selected creative 
industries, which is used by 
the stakeholders.  

Some progress:  national 
information channels are being 
used. 

** 

2. Two successful events 
connecting members of the 
networks held in each 
participating country.   

Some progress:  partially achieved 
through workshops and webinars.  

** 

3. National and, where 
appropriate, regional hubs 

Some progress:  partially achieved 
through workshops and webinars 

** 

http://www-dev.wipo.int/edocs/mdocs/mdocs/en/wipo_ip_san_22/wipo_ip_san_22_www_615992.pdf
http://www-dev.wipo.int/edocs/mdocs/mdocs/en/wipo_ip_san_22/wipo_ip_san_22_www_615992.pdf
http://www-dev.wipo.int/edocs/mdocs/mdocs/en/wipo_ip_san_22/wipo_ip_san_22_www_615992.pdf
http://www-dev.wipo.int/edocs/mdocs/mdocs/en/wipo_ip_san_22/wipo_ip_san_22_www_615992.pdf
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established for creative 
businesses.  

[Annex II follows]
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PROJECT SUMMARY 

Project Code DA_1_4_10_35_37_01 
Title Systematization of Statistical Data and the Design and Implementation 

of a Methodology for Developing Impact Assessments on the Use of 
the Intellectual Property System 
 

Development Agenda 
Recommendation 

Recommendations 1;  4;  10;  35;  and 37. 

Project Budget Total project budget:  499,300 Swiss Francs, allocated for 
non-personnel resources. 

Project Start Date June 2022 

Project Duration 40 months (initial duration of 36 months + an extension of 4 months 
agreed in CDIP/33) 

Key WIPO 
Sectors/areas 
Involved 

Implementing Sector:  IP and Innovation Ecosystems  
 
Other Sector Involved:  Regional and National Development 
Sector;  Infrastructure and Platforms  

Brief Description of 
Project 

The aim of this project is to build capacity to enable those responsible 
for managing IP-related databases to translate the data these contain 
into the most reliable evidence possible to support IP-related empirical 
studies.  To this end, the project looks to create synergies between 
the data contained in the IP databases and other relevant statistical 
data and economic data.  This, in turn, can be translated into empirical 
data, when needed, to help to monitor the use of IP at the national 
level. 

Project Manager Mr. Julio Raffo, Head, Innovation Economy Section, Department for 
Economics and Data Analytics, IP and Innovation Ecosystems Sector 

Links to Expected 
Results in the 
Program of Work 
and Budget for 
2024/25 

3.1 Wider and more effective use of WIPO’s global IP systems, 
services, knowledge and data. 
 
4.1 More effective use of IP to support growth and development of all 
Member States and their relevant regions and sub-regions, including 
through the mainstreaming of the Development Agenda 
recommendations.  
 
4.5 Enhanced IP infrastructure for IP Offices. 

Progress in Project 
Implementation 

During the period under review, in accordance with the delivery 
strategy outlined in the project document (CDIP/26/4), the following 
activities were carried out: 
 
• Work was initiated in Côte d’Ivoire, the fourth pilot country of the 

project, including:  (i) establishing contact with national focal 
points;  and (ii) accessing local data to begin the data ingestion 
process. 

• Comprehensive data quality control processes were developed, 
including feedback mechanisms for partner institutions. 

• Drawing on lessons learned from El Salvador’s pilot 
implementation, version 2.0 of the methodological approach was 
designed and implemented, and subsequently applied to Bhutan. 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=539054
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=539054
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=539054
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=539054
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• Building on knowledge gained from the pilot implementations in El 
Salvador and Bhutan, the design and implementation of version 
3.0 of the methodological approach was initiated, and 
subsequently applied to Indonesia and Côte d’Ivoire. 

• Full reports were delivered to El Salvador and Bhutan for review. 
• Preparations were undertaken for the training session that will 

take place in El Salvador in September 2025, including the 
development of training materials. 

Initial outcomes 
observed 

Since the last progress report (document CDIP/33/3), the main 
outcomes were:  
 

• Delivery of the reports to El Salvador and Bhutan. 
• Ingestion and drafting progress for Indonesia, close to 

completion. 
• Initialization of the process with Côte d’Ivoire. 
• Planification of the training delivery. 
• Drafting of teaching materials. 

Experience gained 
and lessons learned 

The experiences gained and lessons learned to date: 
 
The iteration of a second full cycle of the methodological approach 
(version 2.0) allowed the project team to identify and correct more 
issues in the data ingestion, data cleaning, computation of indicators 
and final visualization.  This experience led to substantive revisions 
for version 3.0 of the methodological approach. 

Risks and Mitigation Risk:  Departure of valuable team members during the project 
implementation, which could affect the ability to maintain a high-
performing team for implementation. 
 
Mitigation:  To address this risk, the Secretariat has:   
(i) Reviewed the project implementation timeline to ensure the 
smooth and timely delivery of all outputs;  and  
(ii) Replaced the departing fellow with a new one for the 
remainder of the project. 

Issues Requiring 
Immediate 
Support/Attention 

None. 

The Way Forward The next steps of implementation in each of the beneficiary 
countries are the following: 
  
System version 3.0 is under development, incorporating insights 
gained during the implementation of version 2.0.  The enhanced 
system is already being applied to Indonesia and Côte d’Ivoire.  
Methodological improvements will also be applied retroactively to 
the datasets of El Salvador and Bhutan to ensure analytical 
consistency across all pilot countries. 
 
In parallel, preparations are underway for the capacity-building 
phase.  A structured training program will commence in 
September 2025 for representatives of El Salvador, followed by 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=637071
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tailored sessions for Bhutan, Indonesia and Côte d’Ivoire in 2025. 

Implementation 
Timeline 

Overall, project implementation proceeded in accordance with the 
established timelines.  However, the implementation of some activities 
was slightly delayed, because of challenges related to the importing of 
source data. 

Project 
Implementation Rate 

The budget implementation rate at the end of June 2025, proportional 
to the project’s total allocated budget was:  69%.  Further details on 
the budget are available in the Annex XIX to this document. 

Previous Reports This is the fourth report to the CDIP.  The first report is 
contained in document CDIP/29/2, Annex VIII;  the second 
report is contained in document CDIP/31/3, Annex V;  and 
the third report is contained in document CDIP/33/3,  
Annex III. 

 

  

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=582745
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=619966
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_33/cdip_33_3.pdf
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PROJECT SELF-EVALUATION 

Key to Traffic Light System (TLS) 

**** *** ** NP NA 
Fully 
achieved 

Strong 
progress 

Some progress No progress Not yet 
assessed/discontinued 

 

Project Outputs 

(Expected result) 

Indicators of Successful 
Completion 

(Output Indicators) 
Performance Data TLS 

All project milestones 
achieved 

1. Beneficiary countries 
selected and local focal 
points appointed on time. 

Fully achieved:  four beneficiary 
countries were selected  
(El Salvador, Bhutan, Indonesia 
and Côte d’Ivoire).     
 

**** 

2. Experts selected and 
hired on time. 

Fully achieved:  the project team 
was established and subsequently 
reconstituted following the 
departure of a team member. 
 

**** 

3. Assessment of IP and 
economic data in each 
beneficiary country carried 
out. 

Strong progress:  three pilot 
countries were fully assessed, the 
fourth one is undergoing. 
 

*** 

4. Project implementation 
presented and discussed 
in the CDIP. 

Strong progress:  this is the fourth 
Progress Report.  The first 
progress report is contained in 
document CDIP/29/2, Annex VIII;  
the second progress report is 
contained in document CDIP/31/3, 
Annex V;  and the third progress 
report is contained in the 
document CDIP/33/3, Annex III. 
 

*** 

All project deliverables 
completed  
 

1. Methodologies in place, 
tested and validated. 

Strong progress:  version 3.0 of 
the methodological approach was 
developed and is being tested. 
 

*** 

2. Database developed 
and available for use in 
each beneficiary country. 

Strong progress:  databases were 
established for El Salvador and 
Bhutan.  Work is well advanced for 
Indonesia and has been initiated 
for Côte d’Ivoire. 

*** 

3. Studies delivered, 
including an external peer 
review, in each beneficiary 
country. 

Strong progress:  studies were 
established for El Salvador and 
Bhutan.  Work is well advanced for 
Indonesia and has been initiated 
for Côte d’Ivoire. 

*** 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=582745
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=619966
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_33/cdip_33_3.pdf
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4. Final economic analysis 
published for each 
beneficiary country on 
WIPO website and 
discussed in the CDIP. 

Some progress:  an economic 
analysis was undertaken for the 
drafting of the studies, but it has 
not yet been published due to the 
remaining internal review of the 
studies.  
 

** 

5. Trainings delivered. Some progress:  outlines and 
content inputs for the training draft 
materials were fully prepared, and 
tentative training dates were 
established for the four pilot 
countries. 
 

** 

[Annex III follows] 
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PROJECT SUMMARY 

Project Code DA_1_4_10_11_01 
Title Empowering Small Businesses Through IP: Developing Strategies 

for Supporting Geographical Indications or Collective Marks in the 
Post-registration Period 

Development Agenda 
Recommendation 

Recommendations 1;  4;  10;  and 11. 

Project Budget Total project budget:  592,300 Swiss Francs, allocated for 
non-personnel resources.   

Project Start Date November 2022 

Project Duration 39 months (initial duration of 36 months + an extension of 3 months 
agreed in CDIP/33) 

Key WIPO 
Sectors/areas 
Involved 

Implementing Sector:  Brands and Designs  
 
Other Sector Involved:  Regional and National Development  

Brief Description of 
Project 

The objective of this project is to develop capacity building tools and 
initiatives to empower users or right holders of geographical 
indications (GIs) or collective/certification marks from developing 
countries in the post-registration period to effectively use their IP 
right. 
 
While focusing on specific GIs or collective/certification marks in the 
participating developing countries, the project will produce 
strategies/plans and tools that could be replicated by other users or 
right holders of GIs or collective/certification marks and 
mainstreamed by relevant authorities and stakeholders in a national 
or regional context. 

Project Manager Ms. Alexandra Grazioli, Director, Lisbon Registry, Brands and 
Designs Sector 

Links to Expected 
Results in the 
Program of Work 
and Budget for 
2024/25 

4.1 More effective use of IP to support growth and development of 
all Member States and their relevant regions and sub-regions, 
including through the mainstreaming of the Development Agenda 
Recommendations.  
 
4.3 Increased IP knowledge and skills in all Member States. 
 
4.4 More innovators, creators, SMEs, universities, research 
institutions and communities leverage IP successfully. 

Progress in Project 
Implementation 

During the period under review, in accordance with the delivery 
strategy outlined in the project document (CDIP/27/7), the following 
activities were carried out: 
 
Phase 1: 
 
Studies on challenges in the post-registration period:   
 
The national studies were completed and summarized, and their 
relevant findings were used in the preparation of the draft global 
study.  The draft was shared with beneficiary countries for validation 
in April 2025, and its finalization is in progress. 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=552483
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=552483
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=552483
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=552483
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Information event: 
 
An information event was organized in Algeria in September 2024 to 
disseminate the findings of the national reports and to engage with 
national authorities, GI producers, and other stakeholders. 
 
Phase 2:   
 
Development of strategies, tools and initiatives to tackle the 
challenges identified in Phase 1. 
 
A workshop was organized in Algeria in September 2024, bringing 
together relevant authorities, local actors engaged in rural and local 
development initiatives and selected producer groups.  The 
workshop focused on the collective management of quality schemes 
for origin products protected by GIs.  An action plan was developed 
by producers with the support of an international expert. 
 
In Uganda, the National Conference on Geographical Indications 
and a GI exhibition were held in November 2024.  The events 
brought together stakeholders from both the public and private 
sectors to discuss the outcomes of the national study, exchange 
best practices and develop strategies to improve the governance 
and internal management of GIs.  The management team of the 
Rwenzori Geographical Indications Association participated in the 
conference. 
 
Workshops with producers of selected GIs on internal governance 
and the collective management of quality schemes for origin 
products were successfully carried out in Brazil (February 2024), 
Pakistan (December 2024) and Algeria (June 2025). 
 
In Pakistan, a technical expert on mango supply chains was 
engaged to develop a producer database and prepare an opinion 
document outlining the amendments required for the  
“Sindhri Mango” GI.  The opinion document was shared with relevant 
stakeholders in November 2024. 
 
Phase 3: 
 
Implementation of the geographical indication or 
collective/certification mark development strategies and tools, 
building on the results achieved in Phase 2.  
 
Meetings were held with cloud-based traceability solution providers 
(SAP and AGtrace) to identify a high-tech traceability system for use 
across all beneficiary countries under the project. 
 
In Brazil, two national consultants were engaged to review and 
operationalize the GI control plan. 
 
A workshop was organized in Uganda in May 2025 to develop a 
cost-effective control and certification system.  The plan was 
finalized, and its implementation began in June 2025. 
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Workshops were also held in Brazil (February 2025) and Uganda 
(May 2025) to develop marketing and branding strategies with 
producers of the selected GIs.  In both countries, suppliers were 
selected to implement the activities set out in the strategy 
documents. 
 
A website to promote the benefits of the GI system and increase 
consumer awareness was developed and published for Uganda and 
Pakistan.  Finalization for Brazil and Algeria is expected in 
September 2025. 
 
A short documentary-style video and a cartoon-style animation video 
were produced and finalized in Brazil (August 2024) and Uganda 
(May 2025).  For Pakistan, the video is scheduled for completion in 
July 2025, and for Algeria in September 2025. 
 
Several awareness-raising activities were carried out in the 
beneficiary countries.  In Uganda, a GI launch event was organized 
in May 2025 in cooperation with CIRAD.  In Brazil, producers 
representing the GI group and the national consultant participated in 
Origens Brasileiras, where they organized a tasting event for  
“Mel do Aroeira de Norte de Minas” and presented the CDIP project 
to participants.  In Pakistan, a GI launch event is planned at Dolmen 
Mall in Karachi in July 2025, with invitations extended to 
ambassadors and the international community. 
 

Initial outcomes 
observed 

Since the last progress report (document CDIP/33/3), the main 
outcomes observed were: 
 

• National and regional authorities, together with relevant 
stakeholders, have demonstrated increased awareness of  
GI benefits, as evidenced by their active participation in 
workshops, conferences, and follow-up communications. 

• Dedicated GI websites, promotional videos, and launch 
events have contributed to greater public awareness of GIs 
among consumers, institutions, and the media, reflected in 
rising web traffic and coverage in the national press. 

• Small producers reported gaining practical knowledge on 
maintaining quality standards and complying with 
specifications. 

• Pilot-level use of traceability and producer registration 
systems (e.g., Excel-based producer lists, QR codes) has 
begun, indicating early engagement with quality assurance 
tools. 

• Some GI users have leveraged promotional videos and 
websites to support market access, including sharing them 
with buyers and displaying QR codes at sales points. 

Experience gained 
and lessons learned 

  The experiences gained and lessons learned to date: 
 

• In-person meetings, particularly initial interactions with 
producer groups and local actors on the protection and 
management of GIs, have proven significantly more effective 
in advancing project objectives.  The in-person format fosters 
stronger relationships and clearer communication.  While 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=637071
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virtual participation remains useful for preparatory or follow-
up activities, prioritizing in-person and field meetings at the 
outset helps establish a solid foundation for ongoing 
collaboration and provides direct insight into producers’ daily 
realities. 

• Capacity-building activities are most effective when tailored to 
the specific needs and awareness levels of producer groups, 
as well as the broader GI ecosystem in each participating 
country.  Locally adapted workshops and trainings have been 
particularly successful in strengthening the understanding of 
the collective management of GIs. 

• In participating countries, producers who are more 
collectively organized and aware of GI registration show 
greater initiative in pursuing commercialization opportunities 
for their products.  They are increasingly engaging in 
commercial events and seeking funding and marketing 
opportunities, which in turn provides them with greater 
visibility and access to financial resources for value-chain 
development and business growth. 

• In participating countries, producers demonstrate stronger 
interest in GIs when they are linked to tangible commercial 
opportunities, particularly improved market access.  Practical 
and tangible interventions, such as facilitating connections 
with buyers, supporting entry into new markets, and 
improving product visibility, have proven more effective in 
capturing attention and encouraging sustained engagement 
with the GI system. 

 
Risks and Mitigation 

Risk 1:  Resistance by some local producers and producer groups to 
change their production and commercialization practices to 
implement a collective quality scheme for the origin product. 
 
Mitigation 1:  Conduct high-impact information and 
awareness-raising on the comparative advantages of using GIs and 
collective/certification marks and related collective quality schemes. 
 
Risk 2:  Possible conflicts within producer groups, which could delay 
action to properly implement the collective management of the GI or 
collective/certification mark and related quality scheme. 
 
Mitigation 2:  Initiate action to build local authorities’ and local 
producers’ awareness of the effects of organizational weakness on 
the formulation of collective initiatives. 
 
Risk 3:  Limited institutional capacity of producer groups to establish 
collective management schemes for the GI. 
 
Mitigation 3:  Provide tailored training adapted to the selected 
producer groups to enhance their ability to manage and implement 
the collective management schemes effectively. 
 
Risk 4:  Changes in national authorities and focal points, potentially 
causing delays in progress and requiring adjustments to ongoing 
efforts. 
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Mitigation 4:  Establish strong communication channels and maintain 
continuous engagement with key stakeholders to ensure smooth 
transitions and minimize disruptions. 
 
Risk 5:  Possibility of natural disasters that may lead to restrictions or 
disruptions, hindering the project’s implementation. 
 
Mitigation 5:  Close monitoring of the situation in each beneficiary 
country in coordination with national coordinators;  adaptation of the 
modalities of implementation of activities (virtual meetings prioritized, 
travel minimized), where feasible. 

Issues Requiring 
Immediate 
Support/Attention 

None.    

The Way Forward The next steps of implementation in each of the beneficiary countries 
are the following: 
 

• The global study, compiling experiences and findings from all 
national studies carried out in the four beneficiary countries, 
is scheduled for finalization by September 2025. 

• Workshops on control systems are planned in Pakistan and 
Algeria in September 2025 to strengthen the capacity of 
relevant authorities to implement effective control 
mechanisms in line with GI specifications. 

• The promotional video and website for the selected GI in 
Pakistan will be finalized by the end of July 2025, and by the 
end of September 2025 for Algeria. 

• In Algeria, a workshop on the development of a marketing 
and branding strategy for the selected GI will be held by the 
end of September 2025, followed by a national launch event 
in October 2025 to present the strategy and raise visibility for 
the GI. 

• In Brazil, the GI producer group will participate in COP 30 in 
Belém or in a national GI event, with the aim of raising 
awareness of the GI and highlighting its contribution to 
sustainability and local development. 

• Finally, a workshop will be held in November 2025 to bring 
together all project beneficiaries for the presentation of 
findings, the exchange of experiences, and the exhibition of 
promotional materials developed under the project. 

Implementation 
Timeline 

Overall, project implementation proceeded in accordance with the 
established timelines, with minor delays. 

Project 
Implementation Rate 

The budget implementation rate at the end of June 2025, 
proportional to the project’s total allocated budget was:  54%.  
Further details on the budget are available in the Annex XIX to this 
document. 

Previous Reports This is the fourth report to the CDIP.  The first report is contained in 
document CDIP/29/2, Annex IX;  the second report is contained in 
document CDIP/31/3, Annex VI;  and the third report is contained in 
the document CDIP/33/3, Annex IV. 

 
  

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=582745
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=619966
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=637071
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PROJECT SELF-EVALUATION 

Key to Traffic Light System (TLS) 
 

**** *** ** NP NA 
Fully 
achieved 

Strong 
progress 

Some progress No progress Not yet 
assessed/discontinued 

 
Project Outputs 
(Expected result) 

Indicators of Successful 
Completion 
(Output Indicators) 

Performance Data TLS 

Selection of three 
beneficiary countries in 
addition to Brazil 
 

Three beneficiary countries 
selected (based on 
selection criteria outlined in 
the project document) 

Fully achieved:  in addition to 
Brazil, three other beneficiary 
countries were selected, namely:  
Algeria, Pakistan and Uganda.  
 

**** 

Appointment of national 
coordinators 

National coordinator 
appointed (one per 
beneficiary country) 

Fully achieved:  national 
coordinators were appointed in all 
beneficiary countries. 

**** 

Country-level project 
plans 

Country-level project plans 
approved (one per 
beneficiary country) 
 

Fully achieved:  country-level 
project plans were approved in all 
beneficiary countries. 
 

**** 

Information events Information events held Fully achieved:  information events 
were held in all beneficiary 
countries.  

**** 

Studies on challenges 
post-registration 

1. Studies on challenges 
post-registration developed 
in each beneficiary country; 
and 
 

Strong progress:  the global study 
is planned to be finalized in 
September 2025. 

 

*** 

2. Studies on challenges 
post-registration validated 
by WIPO Project 
Management Team and 
national coordinator in 
each beneficiary country 

Selection of 
geographical indications 
or collective/ 
certification marks 

Geographical indications or 
collective/certification 
marks selected (one per 
beneficiary country) 
 

Fully achieved:  each beneficiary 
country completed the selection of 
GI or collective/certification mark. 
 

**** 

Strategies, guides or 
training material 

Strategies, guides or 
training material developed 
to strengthen the collective 
management of 
geographical indications or 
collective certification 
marks 
 

Fully achieved:  action plans were 
developed for selected GIs in all 
beneficiary countries. 

**** 
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Workshops and training 
activities on rural and 
local development 

Workshops and training 
activities carried out with 
relevant stakeholders and 
local actors contributing to 
rural and local 
development initiatives 
 

Fully achieved:  workshops were 
held in all beneficiary countries. 

**** 

Workshops and training 
activities on collective 
management 

Workshops and training 
activities carried out with 
selected group of 
producers on collective 
management of the quality 
scheme for origin products 
and the strengthening of 
internal governance 

Fully achieved:  workshops were 
held in all beneficiary countries. 

**** 

Control and certification 
systems 

1. Control and certification 
systems developed 

Some progress:  a control plan 
was prepared, and its 
implementation is underway in 
Uganda and Brazil.  A control 
workshop is planned in Pakistan 
(September 2025), and 
development is ongoing in Algeria. 

** 

2. Control and certification 
systems implemented 

Branding and 
commercialization 
strategy 

1. Branding and 
commercialization strategy 
prepared and implemented 

Some progress:  a branding and 
commercialization strategy was 
prepared, and implementation has 
begun in Brazil and Uganda.  A 
workshop is planned in Algeria in 
September 2025. 

** 

2. Branding and 
commercialization strategy 
implemented 

Awareness raising 1. Awareness-raising 
activities carried out 

Strong progress:  awareness-
raising activities include 
promotional videos and websites, 
finalized in Uganda and Brazil, 
and ongoing in Pakistan and 
Algeria. 

*** 

2. Awareness-raising 
material produced 

[Annex IV follows] 
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PROJECT SUMMARY 

Project Code DA_1_10_19_30_31_45_1 
Title Reducing Work-Related Accidents and Occupational Diseases 

through Innovation and Intellectual Property 
Development Agenda 
Recommendation 

Recommendations 1; 10; 19; 30; 31; and 45 
 

Project Budget Total project budget:  523,300 Swiss Francs, allocated for  
non-personnel resources. 

Project Start Date January 2024. 

Project Duration 36 months 

Key WIPO 
Sectors/areas 
Involved 

Implementing Sector:  Regional and National Development  
 
Other Sectors involved:  IP and Innovation Ecosystems;  Global 
Challenges and Partnerships 

Brief Description of 
Project 

The project aims at helping to reduce work-related accidents and 
occupational diseases in Tunisia, Cameroon, the Gambia, and the 
Islamic Republic of Iran through innovation, the use of IP tools and 
awareness-raising. 

 
One of the challenges encountered in the field of occupational health 
and safety is the lack of understanding of the role of IP in developing 
appropriate technologies and innovative products that can help 
prevent accidents and diseases in each specific sector and industry.  
Appropriate technology is necessary to ensure the safety of the tools 
and machinery used by workers, as well as their personal protection 
equipment (PPE).  Some of this technology might already be 
available, despite the lack of knowledge of potential users in 
developing countries or the difficulties in accessing it.  Moreover, 
generating new innovative solutions for the risks encountered by 
workers of a particular industry or sector could also prove crucial.  A 
better understanding of IP can help in using existing solutions and 
incentivize the development of new solutions in this area. 
 
In particular, the project aims to:  (1) explore the role of IP tools and 
innovation in providing a safer environment to workers;  and  
(2) contribute to the decrease of occupational accidents and 
diseases through the use of IP tools and promotion of innovation. 

Project Manager Mr. Georges Ghandour, Senior Counselor, Development Agenda 
Coordination Division, Regional and National Development Sector 

Links to Expected 
Results in the Program 
of Work and Budget for 
2024/25 

1.1 More effective communication and engagement worldwide to 
raise awareness of and increase knowledge about the potential of  
IP to improve the lives of everyone, everywhere. 
 
3.3 Knowledge transfer and technology adaptation is facilitated 
through WIPO’s IP-based platforms and tools to address global 
challenges. 
 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=584511
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=584511
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
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4.1 More effective use of IP to support growth and development of all 
Member States and their relevant regions and sub-regions, including 
through the mainstreaming of the Development Agenda 
recommendations. 

Progress in Project 
Implementation 
 
 
 
 

 

During the period under review, in accordance with the delivery 
strategy outlined in the project document (CDIP/29/11), the following 
activities were carried out: 
 
Under output 1:  
 
A Scoping Study was conducted by a health and IP Expert to assess 
the intersection between Occupational Safety and Health (OSH) and 
IP in all the beneficiary countries.  The findings of the Scoping Study 
were presented by the Expert at the thirty-fourth CDIP Session in 
May 2025. 
 
Under output 2:  
 
The global Patent Landscaping Report (PLR) on Occupational Health 
and Safety was prepared, providing an in-depth patent analysis on 
technologies and global patent trends in this field.  The PLR was 
launched at a dedicated Side Event on the margins of the  
thirty-fourth CDIP Session. 
 
In collaboration with national stakeholders, priority sectors were 
identified in each beneficiary country for in-depth patent analysis.  A 
specialized patent information service provider subsequently carried 
out a deep-dive patent analysis for each beneficiary country, building 
upon the global PLR results. 
 
Under output 3: 
 
Two online information sessions took place with representatives from 
the IP Offices and relevant stakeholders.  These sessions served to 
disseminate the findings of the Scoping Study and PLR, and to align 
on next steps for national implementation. 
 
Under output 4: 
 
An educational expert and a subject matter expert were hired to 
develop an educational program focusing on the use of IP Tools to 
reduce occupational accidents and diseases.  The program was 
designed in a modular and adaptable format, allowing it to be tailored 
to the specific needs and priority sectors of each beneficiary country.  
It targeted workers and relevant stakeholders, and incorporated 
practical and sector-relevant content to build awareness and capacity 
around innovation, IP and workplace safety.  The program will be 
presented at the current session of the CDIP. 

Initial outcomes 
observed 

Since the last progress report (document CDIP/33/3), the main 
outcomes observed were: 
 
The Scoping Study on the intersection between OSH and IP  
 
It proved essential to start the project with a scoping study to explore 
the use of IP related to health and safety at work.  The scoping study 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=584511
https://www.wipo.int/web-publications/patent-landscape-report-occupational-health-and-safety-ohs/en/index.html
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=637071
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conducted in all the beneficiary countries laid a strong foundation for 
the project by identifying priority sectors and industries where  
work-related accidents and occupational diseases are most 
prevalent.  The study enabled the identification of gaps, needs, and 
opportunities for leveraging IP-based innovation to reduce work-
related accidents and occupational diseases. 
 
The study findings have contributed to raising awareness among 
national stakeholders about the role of IP tools in reducing 
occupational hazards.  Feedback received from the beneficiary 
countries indicated increased recognition among policymakers, IP 
offices and health and safety authorities of the importance of 
leveraging innovation and IP frameworks in this area. 
 
The Patent Landscape Report 
 
The PLR highlighted global patenting activity in technologies related 
to prediction, detection and protection, giving beneficiary countries 
access to a broad view of available IP-based solutions. 
 
Feedback from national stakeholders during the information sessions 
indicated a clear demand for additional capacity-building activities 
focused on the use of IP tools to address occupational risks, 
particularly in combating counterfeit PPE and unsafe technologies. 
 
Stakeholders demonstrated growing awareness and appreciation 
among policymakers and practitioners of the relevance of IP tools in 
addressing occupational risks and promoting safe innovation 
ecosystems. 

Experience gained and 
lessons learned. 

The experiences gained and lessons learned to date: 
 

• Effective implementation required close cross-sectoral 
coordination across IP, OSH, labor and innovation sectors.  
Early, inclusive engagement strengthened collaboration at the 
national level. 

• Collaboration between IP, OSH and innovation communities 
requires tailored messaging and targeted engagement.  
Stakeholders respond best to real-world examples of  
IP-enabled safety solutions. 

• The identification of high-risk sectors in each country  
underscored the importance of tailored approaches.  While 
construction was a common priority among the beneficiary 
countries, additional sectors such as mining, agriculture and 
garment manufacturing varied across countries, reinforcing the 
need to adapt tools and strategies to distinct national contexts. 

• Many stakeholders from OSH-related fields had limited baseline 
knowledge of IP.  Awareness-raising efforts need to emphasize 
practical, sector-specific applications rather than general IP 
theory. 

• Counterfeit risks remain significant across all four countries, 
particularly in PPE and machinery.  The PLR and scoping study 
emphasized the importance of identifying and preventing 
unsafe or fraudulent products. 
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Risks and Mitigation Risk 1:  Political or institutional instability affecting implementation. 

 
Mitigation 1:  Maintaining flexibility in timelines, adjusting activities 
where necessary, and prioritizing remote technical support in 
contexts where on-site coordination was not feasible.  
 
Risk 2:  Data gaps, especially in informal sectors or underreported 
industries, may affect the accuracy of mappings. 
 
Mitigation 2:  Supplement national data with international sources.   
Encourage beneficiary countries to enhance local data collection. 
 
Risk 3:  Prevalence of counterfeit products, particularly PPE and 
machinery, poses a significant risk to worker safety. 
 
Mitigation 3:  Address the issue directly through awareness 
campaigns and training modules.  Promote the use of IP tools such 
as certification marks and labor education. 
 
Risk 4:  Lack of engagement by relevant stakeholders, particularly 
national authorities responsible for occupational health and safety. 
 
Mitigation 4:  Maintain stakeholder engagement through regular 
consultations, information sessions, and progress updates. Reinforce 
the relevance of project activities to national OSH priorities to 
encourage participation. If needed, adjust implementation strategies 
to reflect the level of stakeholder involvement. 

Issues Requiring 
Immediate 
Support/Attention 

None. 

The Way Forward The next steps of implementation in the beneficiary countries are the 
following: 

 
• Finalizing the four national mappings of available and practical 

innovative technologies. 
• Rolling out the educational program, with modules customized 

to the identified needs and sectors of the beneficiary 
countries. 

• Organizing national awareness-raising seminars and public 
awareness campaigns on preventing the use of counterfeit 
products in the workplace.  

• Establishing a sustainable collaborative network of key 
national stakeholders in OSH, IP and innovation, to promote 
long-term knowledge exchange. 

• Preparing and disseminating a compilation of  
awareness-raising materials based on the outcomes of the 
seminars and campaigns. 

Implementation 
Timeline 

Overall, project implementation proceeded in accordance with the 
established timelines. 

Project Implementation 
Rate 

The budget implementation rate at the end of June 2025, proportional 
to the project’s total allocated budget was:  25%.   Further details on 
the budget are available in the Annex XIX to this document. 
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Previous Reports This is the third report to the CDIP.  The first report is contained in 

document CDIP/31/3, Annex VII;  and the second report is contained 
in document CDIP/33/3, Annex V. 

 
  

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=619966
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_33/cdip_33_3.pdf


CDIP/35/3 
Annex IV, page 6 

 
 
PROJECT SELF-EVALUATION 

Key to Traffic Light System (TLS) 

 

Project Outputs 
(Expected 

result) 

Indicators of Successful 
Completion 

(Output Indicators) 
Performance Data TLS 

Selection of three 
beneficiary countries 
in addition to Tunisia 

Three beneficiary countries 
selected (based on selection 
criteria outlined in the project 
document) 

Fully achieved:  in addition to 
Tunisia, Cameroon,  
The Gambia and the  
Islamic Republic of Iran were 
selected as beneficiary 
countries. 

**** 

Appointment of 
national coordinators 

National coordinator 
appointed (one per beneficiary 
country) 

Fully achieved:  a national 
coordinator was appointed in 
each beneficiary country. 

**** 

Hire a Fellow for the 
project.  

A Fellow hired to support the 
implementation of the project 

Fully achieved:  a fellow was 
recruited. 

**** 

Approval of  
country-level project 
plans  

Four project implementation 
plans drafted and approved 
(one per beneficiary country) 

Fully achieved:  country-level 
project plans drafted and 
approved by each beneficiary 
country. 

**** 

Development of a 
scoping study 

A scoping study developed 
and published by WIPO and 
all beneficiary countries 

Fully achieved:  the scoping 
study was finalized, published 
and presented during the  
thirty-fourth session of the 
CDIP. 

**** 
 

If possible and 
applicable, 
identification of the 
available innovative 
technologies that 
could respond to the 
needs of the identified 
sectors and industries 
to reduce work-related 
accidents and 
occupational diseases 

1. Four mappings (one in 
each country) of available and 
practical innovative 
technologies that could 
respond to the needs of the 
identified sectors and 
industries to reduce  
work-related accidents and 
occupational diseases 

Strong progress:  national  
deep-dive mappings were 
carried out and will be finalized 
in October 2025. 

*** 

2. Development of patent 
landscaping report(s) of the 
available and most practical 
innovative technology 
identified in the mappings 

Fully achieved:  the global PLR 
was finalized, published and 
presented during the  
thirty-fourth session of the 
CDIP. 

**** 

Awareness raising of 
IP and its role in 
promoting the 

Four public awareness 
campaigns on the role of IP in 
promoting the development of 

Not yet initiated. NP 

**** **** *** ** NP NA 
Fully 
achieved 

Strong 
progress 

Some progress No progress Not yet 
assessed/discontinued 
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development of 
innovative 
technologies and 
products for the 
improvement of 
working conditions 

innovative technologies and 
products launched 

Establishment of 
effective and 
sustainable networks 
to promote better 
collaboration between 
those industry sectors 
in need of innovative 
technologies and 
products with those 
who have the ability to 
develop and/or supply 
such technologies and 
products, or who have 
the willingness to 
license them, in order 
to reduce accidents at 
work and occupational 
diseases 

1. Network for collaboration 
established 
 

Some Progress:  national focal 
points were identified, and 
stakeholder engagement is 
ongoing. Broader network 
building is expected in the next 
phase. 
 

** 

2. An educational program or 
toolkit on the use of IP tools to 
reduce occupational accidents 
and diseases developed 
 

Strong progress:  an 
educational and a subject 
matter expert were hired to 
design the program, which will 
be presented in the current 
session of the CDIP.  

*** 

3. A compilation of 
awareness-raising material 
and methods developed 
based on the results of the 
seminars and the campaigns 
 

Not yet initiated. NP 

Awareness raising of 
the harmful effects of 
using counterfeit 
products in the 
workplace 

At least 4 national  
awareness-raising seminars 
(one in each country) on 
preventing the use of 
counterfeit products in the 
workplace organized and held 

 
Not yet initiated.  

NP 

[Annex V follows] 
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PROJECT SUMMARY 

Project Code 
 
DA_1_10_12_40_01 
 

Title 

Phase II of IP and Gastronomic Tourism in Peru and other 
Developing Countries: Promoting the Development of Gastronomic 
Tourism through IP 
 

Development Agenda 
Recommendations 

Recommendations 1;  10;  12;  and 40.  
 
 

Project Budget 
Total project budget:  489,100 Swiss Francs, allocated for 
non-personnel resources.  
 

Project Start Date January 2024   

Project Duration 36 months 

Key WIPO 
Sectors/areas 
Involved 

Implementing Sector:  Brands and Designs  
 

Brief Description of 
Project 

The project aims at following-up on the DA Project on IP and 
Gastronomic Tourism in Peru and other Developing Countries:  
Promoting the Development of Gastronomic Tourism through IP 
(DA_1_10_12_01, hereinafter “the initial project”). 
 
The objective of the initial project was to promote IP related to 
culinary traditions (food and beverages) for use in the tourism 
sector of Peru and three other selected developing countries, 
namely Cameroon, Malaysia and Morocco.  The initial project was 
implemented in these countries from 2019 to 2022.  The initial 
project was concluded at the end of December 2022.  
 
The initial project notably allowed the identification of IP tools in 
relation to selected culinary traditions in each country (through an 
analysis of the IP-related areas of the value chain of selected 
culinary traditions (hereinafter “the IP analysis”)).  As a result of the 
initial project, a total of 35 culinary traditions were selected, 
including 14 for Cameroon, seven for Malaysia, eight for Morocco 
and six for Peru.  The four participating countries concluded that 
the initial project required a Phase II to implement the 
recommendations contained in the IP analysis.  
 
The overall objective of the second phase of the project is to 
promote the use of IP in connection with gastronomic tourism in 
Cameroon, Malaysia, Morocco and Peru, while building on the 
outcomes of the initial project.  
 
The specific project outcomes are: 
 
• To raise awareness and build capacities of the relevant 

stakeholders on the advantages, opportunities and benefits of 

https://dacatalogue.wipo.int/projects/DA_1_10_12_40_01_0
https://dacatalogue.wipo.int/projects/DA_1_10_12_40_01_0
https://dacatalogue.wipo.int/projects/DA_1_10_12_40_01_0
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://dacatalogue.wipo.int/projects/DA_1_10_12_01
https://dacatalogue.wipo.int/projects/DA_1_10_12_01
https://dacatalogue.wipo.int/projects/DA_1_10_12_01


CDIP/35/3 
Annex V, page 2 

 
 

using and appropriately managing IP to promote gastronomic 
tourism. 

• To build and/or strengthen a stakeholder structure in each of the 
participating countries to support the development, protection, 
promotion and use of relevant IP tool(s) in respect of one 
selected culinary specialty. 

• To contribute to the development, protection and promotion of 
relevant IP tools in respect of one selected culinary specialty in 
each beneficiary country. 

Project Manager 
Ms. Jess Honculada, Senior Counsellor, Department for 
Trademarks, Industrial Designs and Geographical Indications, 
Brands and Designs Sector  

Links to Expected 
Results in the 
Program of Work 
and Budget for 
24/25 

4.1 More effective use of IP to support growth and development of 
all Member States and their relevant regions and sub-regions, 
including through the mainstreaming of the Development Agenda 
recommendations. 
 
4.3 Increased IP knowledge and skills in all Member States. 
 
4.4 More innovators, creators, SMEs, universities, research 
institutions and communities leverage IP successfully. 

Progress in Project 
Implementation 

During the period under review, in accordance with the delivery 
strategy outlined in the project document (CDIP/30/7 Rev), the 
following activities were carried out: 
 
Each beneficiary country selected one flagship culinary tradition and 
engaged in the development of relevant IP tools.  Key stakeholders 
have been mobilized, and various capacity-building and  
awareness-raising activities have taken place.  National coordinators 
and consultants in all beneficiary countries were appointed to 
execute the project. 
 
Quarterly coordination meetings were held during the reporting 
period to facilitate peer learning and share progress updates among 
the beneficiary countries. 
Country-level project implementation  
 
Peru  
 
In October 2024, Peru, through the National Institute for the Defense 
of Competition and Protection of Intellectual Property (INDECOPI), 
organized an awareness-raising and capacity-building workshop in 
Arequipa on the use of IP tools to protect and promote the traditional 
dish Ocopa Arequipeña.  The workshop brought together 
representatives of Picanterías (traditional restaurants) and producer 
groups.  As a result of the workshop, three IP tools were identified 
and developed in close coordination with local stakeholders.  
 
Subsequent actions concentrated on developing appropriate IP tools 
in close collaboration with local associations.  This included the 
preparation of regulations of use, organizational steps to strengthen 
stakeholder associations, and the design of promotional activities 
such as a culinary promotion video, which is planned as the next 
step once registrations are completed. 

https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=607291
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Cameroon   
 
In February 2025, Cameroon, through the Ministère du Tourisme et 
des Loisirs (MINTOUL), organized a combined workshop in Douala, 
which included both induction and advisory sessions.  The event 
gathered participants from the Sawa community, relevant 
government bodies and expert institutions.  During the workshop, 
stakeholders selected Ndolè, as the culinary tradition to be protected 
and promoted through the use of IP tools.  
 
As a follow-up, stakeholders agreed to establish two working 
committees:  one to define the official recipe and another to develop 
the verbal and visual components of the IP tools.  
 
Malaysia   
 
In May 2025, Malaysia, through the Intellectual Property Corporation 
of Malaysia (MyIPO), organized an induction event in Kota Bharu, 
Kelantan, on branding and the use of IP tools to promote 
gastronomic tourism.  The event gathered representatives of local 
authorities and key stakeholders in the gastronomic sector.  It was 
followed by a workshop attended by the beneficiary stakeholders to 
identify the most appropriate IP tool to protect and promote Nasi 
Kerabu, the selected culinary tradition.  
 
Work then focused on developing the operational framework for the 
selected IP tool.  This included the drafting of regulations of use 
based on stakeholder consultations, the preparation of proposed 
visual elements and organizational steps.  Preparations are 
underway for these elements to be reviewed and adopted. 
 
Morocco   
 
In May 2025, Morocco, through the Office Marocain de la Propriété 
Industrielle et Commerciale (OMPIC), organized a national launch 
workshop in Marrakech with the participation of representatives from 
ministries, restaurateurs, cooperatives and culinary associations.  
During the workshop, Tangia was confirmed as the culinary tradition 
to be protected and promoted under the project.  
 
Following the workshop, efforts turned to identifying the most 
suitable IP tool to protect and promote Tangia.  A working group is 
being established to lead the next steps, including the design of 
operational arrangements and the development of practical 
elements needed for implementation.  

Initial outcomes 
observed 

Since the last progress report (document CDIP/33/3), the main 
outcomes observed were: 
 

• National workshops effectively strengthened understanding 
of how IP tools can support the protection and promotion of 
culinary traditions.  Participants across beneficiary countries 
reported improved knowledge of IP concepts and greater 
awareness of opportunities related to branding and market 
access. 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=637071
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• Project activities attracted active participation from 
government bodies, producer groups, cultural associations 
and other relevant stakeholders.  This reflects growing local 
interest in using IP tools for the benefit of culinary heritage. 

• Stakeholders acknowledged the role of IP tools in supporting 
authenticity, visibility and new opportunities for gastronomy 
and tourism.  Culinary traditions were increasingly viewed as 
assets that can contribute to cultural promotion and local 
development. 

Experience gained 
and lessons learned 

The experiences gained and lessons learned to date: 
 

• National workshops proved highly effective in raising 
awareness, transferring knowledge on IP and generating 
early interest among stakeholders. 

• Collaboration and coordination among producer groups, 
associations, cultural actors and public institutions was 
critical for identifying suitable IP tools, defining strategies 
and ensuring alignment with local needs. 

• Involving a broad range of stakeholders from the outset 
helped build trust and ensure that strategies reflected local 
contexts and cultural specificities. 

• Flexibility in adapting project elements to local conditions, 
and in engaging stakeholders in defining technical 
specifications such as ingredients, preparation methods or 
quality standards, enhanced transparency, credibility and 
sustainability. 

• Continuous training and follow-up support are needed to 
reinforce knowledge of IP and good practices, ensuring  
long-term engagement and compliance. 

• Experience-sharing across beneficiary countries provided 
valuable insights and strengthened learning. 

• The presence of pre-established associations, as seen in 
Malaysia, significantly facilitated stakeholder mobilization 
and streamlined decision-making. 

Risks and Mitigation 

Risk 1:  Lack of capacities to establish a functional stakeholder 
structure in all beneficiary countries.  
 
The following mitigation strategies are proposed to address risk 1: 
a) Intensify capacity building activities with stakeholders  
b) Extend the duration of the project  
c) Accept that the output will not be delivered as such in the 
respective country  
 
Risk 2:  Possible conflicts or misunderstandings within the 
stakeholders, which could delay the development and adoption of 
the regulations of use of the IP tool for collective use.  
 
The following mitigation strategies are proposed to address risk 2:  
a) Intensify actions with the stakeholders to build consensus and 
promote agreement  
b) Extend the duration of the project implementation  
c) Accept that the output will not be delivered as such in the 
respective country  
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Risk 3:  Political instability in a beneficiary country having an effect 
on the project delivery  
 
The following mitigation strategies are proposed to address risk 3:  
a) Extend the duration of the project  
b) Suspend project implementation in the country concerned  
 
Risk 4:  Possible new outbreaks or global pandemic  
 
The following mitigation strategies are proposed to address risk 4:  
a) Intensify online activities and delivery of outputs  
b) Extend the duration of the project implementation  
 

Issues Requiring 
Immediate 
Support/Attention 

None. 

The Way Forward 

The next steps of implementation in the beneficiary countries are 
the following: 
 
Peru 
 
Efforts will concentrate on completing the registration of the 
identified IP tools and preparing promotional material, including a 
culinary video. 
 
Cameroon 
 
Priority will be given to finalizing the regulations of use, formalizing 
the working committees, and launching a competition for the visual 
identity of the selected IP tool.  
 
Malaysia 
 
Works will focus on advancing the establishment of a management 
committee, confirming the regulations of use and finalizing the 
visual components for the selected IP tool. 
 
Morocco 
 
The working group will continue developing the operational 
framework for the protection of Tangia, including the designation of 
a titleholder and the preparation of visual elements.  

Implementation 
Timeline 

Overall, project implementation proceeded in accordance with the 
established timelines, with minor delays. 

 
Project 
Implementation Rate 

The budget implementation rate at the end of June 2025, 
proportional to the project’s total allocated budget was:  14%.  
Further details on the budget are available in Annex XIX to this 
document. 

Previous Reports This is the second report to the CDIP.  The first report is 
contained in document CDIP/33/3, Annex VI. 

 
  

https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_33/cdip_33_3.pdf
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PROJECT SELF-EVALUATION 

Key to Traffic Light System (TLS) 

**** *** ** NP NA 
Fully 
achieved 

Strong 
progress 

Some progress No progress Not yet 
assessed/discontinued 

 

Project Outputs 
(Expected result) 

Indicators of Successful 
Completion 

(Output Indicators) 
Performance Data TLS 

Appointment of national 
coordinators in each of 
the beneficiary country 

National coordinator 
appointed (one per 
beneficiary country) 

Fully achieved:  national 
Coordinators were appointed for 
each beneficiary country. 

**** 

Identification of 
consultants 

Consultants identified Fully achieved:  consultants were 
identified for each beneficiary 
country. 

**** 

Development and 
approval of country-level 
Project plans 

Country-level Project plans 
developed and approved 
(one per beneficiary 
country) 

Fully achieved:  country-level 
project plans developed for each 
beneficiary country and approved 
by the respective national 
coordinator. 

**** 

IP tool(s) developed, 
preferably for collective 
use (CM/ certification 
mark/ GI), for one 
selected culinary 
tradition, including 
drafted and adopted 
Regulations of 
use/specifications for 
the IP tool for collective 
use. 

1.  At least one IP tool 
developed for one selected 
culinary tradition in each of 
the beneficiary countries. 

Strong progress:  Peru has 
selected and completed the 
development of three IP tools. 
Malaysia and Cameroon have 
selected their respective IP tool 
and are in the process of finalizing 
the related regulations of use.  
Morocco has selected an IP tool 
that will be developed.  

*** 

2.  Regulations of 
use/specifications for the 
IP tool for collective use 
drafted and approved. 

The IP tool(s) filed for 
registration. 

Application for registration 
of at least one IP tool filed 
in each of the beneficiary 
countries, as appropriate. 

Some progress:  Peru has 
submitted applications for 
registration of two selected IP 
tools, with the application for the 
third one to follow soon.  
Cameroon and Malaysia plan to 
submit applications for registration 
by the end of 2025.  

** 

A stakeholder structure 
developed to manage 
and use the IP tool, 
where appropriate and 
possible 

A structure to manage and 
use the IP tool developed, 
where appropriate and 
possible. 

Some progress:  Peru has 
developed the structures to 
manage the IP tools.  Cameroon 
and Malaysia are in the process of 
establishing such a management 
structure.  Morocco is in the 
process of identifying the eventual 
titleholder of the chosen IP tool. 

** 

Strategies, guides, or 
training material 

Strategies, guides or 
training material developed 

Some progress:  Peru has begun 
the process of developing guides 

** 
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developed to build 
and/or strengthen the 
capacities of the 
relevant stakeholders on 
the use of IP in the field 
of gastronomy. 

according to the timeline. and training materials.  The three 
other countries are not yet at this 
stage. 

Developed 
awareness-raising 
materials 
(leaflets/videos).  

Awareness-raising 
materials developed 
according to the timeline. 

Some progress:  Peru has 
developed awareness-raising 
materials.  The three other 
countries are not yet at this stage. 

** 

[Annex VI follows]  
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PROJECT SUMMARY 

Project Code DA_10_23_31_36_01  
Title IP and Innovation Collaboration as a Foundation for Technology 

Transfer and Bringing Research Output to Market  
Development Agenda 
Recommendation 

Recommendations 10;  23;  31;  and 36. 

Project Budget Total project budget:  607,750 Swiss Francs, allocated for 
non-personnel resources. 

Project Start Date January 2025 

Project Duration 36 months 

Key WIPO 
Sectors/areas 
Involved 

Implementing Sector: IP and Innovation Ecosystems  

Brief Description of 
Project 

The project will enhance the capacity of technology creators and 
technology intermediaries to engage in and support innovation 
collaboration by:  i) identifying and disseminating good practices and 
effective institutional policy frameworks;  and ii) developing and 
refining guidance and training in this area.  

Project Manager Mr. Michael Mbogoro, Head, Technology Transfer Section, IP for 
Innovators Department, IP and Innovation Ecosystems Sector 
 
Mr. Alex Riechel, Head, TISC Development Section, IP for Innovators 
Department, IP and Innovation Ecosystems Sector 

Links to Expected 
Results in the 
Program of Work 
and Budget for 
2024/25 

3.3  Knowledge transfer and technology adaptation is facilitated 
through WIPO’s IP-based platforms and tools to address global 
challenges. 
 
4.1  More effective use of IP to support growth and development of 
all Member States and their relevant regions and sub-regions, 
including through the mainstreaming of the Development Agenda 
recommendations.  
 
4.4  More innovators, creators, SMEs, universities, research 
institutions and communities leverage IP successfully. 

Progress in Project 
Implementation 

During the period under review, in accordance with the delivery 
strategy outlined in the project document (CDIP/31/5 REV.), the 
following activities were carried out: 
 
Initial steps have been undertaken to support the development of the 
case studies on successful practices in innovation and collaboration 
in all beneficiary countries.   
 
To identify relevant initiatives for potential inclusion, a survey was 
developed and disseminated to WIPO Member States, accompanied 
by a circular letter requesting their assistance in locating innovation 
collaboration projects within their jurisdictions. 
 
At the same time, proactive efforts were made to identify suitable 
initiatives independently.  Representatives of universities, research 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=625184
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=625184
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=625184
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centers and other innovation-focused institutions were contacted 
directly to gather additional data and ensure comprehensive 
coverage. 
 
The survey responses received were systematically categorized 
based on key parameters, such as the technical field, country of 
origin, IP considerations and the nature of the collaboration model.  
This categorization provides a structured basis for identifying trends 
and selecting case study candidates. 
 
Preparations for hiring the experts to undertake the case studies 
were completed.  An interview guide was also developed for use by 
selected writers.  It includes structured questions designed to 
explore: 

• The innovation context and antecedents 
• The development process and achieved results 
• IP management strategies 
• Mechanisms of information exchange among partners 
• Concluding reflections 
• Recommendations and potential follow-up actions 

Initial outcomes 
observed 

Since the last progress report (document CDIP/33/3), the main 
outcomes observed were: 
 

• The survey revealed that awareness of innovation 
collaboration initiatives is often limited to the institutions and 
units directly involved.  In addition, information and 
documentation generated through such initiatives are 
frequently not preserved after their formal closure, as 
personnel are dispersed and associated websites go offline. 

• The project has started to address these gaps by raising 
awareness among stakeholders, in particular through direct 
engagement with universities and research institutions and 
by helping to sustain managerial experience and knowledge 
generated through these initiatives.  This proactive outreach 
has also enabled the identification of relevant projects not 
initially captured through formal channels, thereby enriching 
the diversity of cases under consideration. 

• These early observations point to the importance of 
maintaining direct stakeholder engagement, strengthening 
coordination with institutional representatives and developing 
sustainable mechanisms for data collection that extend 
beyond web-based sources. 

Experience gained 
and lessons learned 

The experiences gained and lessons learned to date: 
 

• Complementing survey responses with targeted desk 
research provides a more complete picture of innovation 
collaboration initiatives.  Using keywords and outreach to 
institutions enriched the dataset and ensured broader 
coverage. 

• Contributions from Member States served as a valuable 
foundation, but additional research was essential to capture 
a diverse range of initiatives. 

• The timing of stakeholder engagement is critical.  Early 
outreach to individuals familiar with concluded initiatives 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=637071
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helps secure insights into development, results, and 
collaboration mechanisms. 

• Delays in engagement can make information harder to 
obtain due to institutional transitions or evolving roles. 

• Combining formal data collection with proactive research 
and early engagement creates a robust and timely basis for 
future case studies. 

Risks and Mitigation Risk 1:  Comparability challenges may arise due to the diversity and 
complexity of initiatives selected for case studies. 
 
Mitigation 1:  Apply balanced and adaptable selection criteria to 
ensure a representative yet manageable range of initiatives.  
Collaborate closely with local partners or focal points to strengthen 
stakeholder engagement and provide contextual insights. 
 
Risk 2:  Delays in completing case studies, as well as variations in 
quality, may occur due to stakeholder availability or changes among 
contributors. 
 
Mitigation 2:  Develop a communication plan that specifies 
frequency, channels, and expectations;  build buffer time into the 
schedule to accommodate delays;  and identify alternative contacts 
if primary participants are unresponsive.  Provide case study writers 
with a clear interview framework and continuous guidance and 
convene an initial coordination meeting to align expectations and 
promote consistency.  Where possible, involve additional 
contributors to ensure flexibility and continuity in the writing process. 
 

Issues Requiring 
Immediate 
Support/Attention 

None. 

The Way Forward The next steps of implementation in each of the beneficiary countries 
are the following: 
 
A diverse set of initiatives will be selected to reflect innovation 
collaboration across different disciplines, sectors, including academia 
and industry, and geographic regions.  This diversity will help ensure 
that the findings are broadly relevant and applicable. 
 
For each selected initiative, dedicated case study writers will be 
appointed.  Their tasks will include engaging with key stakeholders, 
gathering qualitative data through interviews and collecting 
background materials to provide a comprehensive view of each 
collaboration.  To promote consistency in methodology and data 
collection, regular coordination meetings will be held with the case 
study writers to monitor progress and address any challenges. 
 
The resulting case studies will generate valuable insights into the 
main enablers, challenges and lessons learned in innovation 
collaboration.  These findings will underpin subsequent project 
outputs, including the compilation of institutional IP policy provisions, 
the development of practical guides for institutions and the creation of 
targeted training materials to support effective management of 
innovation collaboration. 
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Implementation 
Timeline 

Overall, project implementation proceeded in accordance with the 
established timelines, with minor delays. 

Project 
Implementation Rate 

The budget implementation rate at the end of June 2025, 
proportional to the project’s total allocated budget was:  7%.  Further 
details on the budget are available in Annex XIX to this document. 

Previous Reports This is the second report to the CDIP.  The first report is 
contained in document CDIP/33/3, Annex VII. 

 

  

https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_33/cdip_33_3.pdf
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PROJECT SELF-EVALUATION 

Key to Traffic Light System (TLS) 

**** *** ** NP NA 
Fully 
achieved 

Strong 
progress 

Some progress No progress Not yet 
assessed/discontinued 

 

Project Outputs3 
(Expected result) 

Indicators of Successful 
Completion 

(Output Indicators) 
Performance Data TLS 

Selection of beneficiary 
countries 

Beneficiary countries 
selected (based on agreed 
selection criteria). 

Fully achieved:  the beneficiary 
countries are the Philippines, 
Colombia, Rwanda and Saudi 
Arabia. 

**** 

Appointment of National 
Coordinators 

National Coordinator 
appointed (one per 
beneficiary country). 

Fully achieved:  each beneficiary 
country appointed a National 
Coordinator. 

**** 

Hiring of a Fellow A Fellow hired to support 
the implementation of the 
project. 

Fully achieved:  a fellow was 
selected and hired. 

**** 

Case studies on 
innovation collaboration 

One case study on 
innovation collaboration 
per beneficiary country. 

Some progress:  A structured 
framework was developed to 
guide writers in adhering to a 
consistent and coherent approach 
when preparing the case studies. 
Additionally, identification and 
reaching out to potential case 
study writers was initiated to 
ensure the selection of qualified 
contributors for this important task. 

** 

Compilation of 
provisions in institutional 
IP policies related to 
innovation collaboration 

Ten provisions in 
institutional IP policies 
related to innovation 
collaboration published 
through the Database of IP 
Policies from Universities 
and Research Institutions. 

Not yet initiated. NP 

Guides for institutions 
on managing innovation 
collaboration 

Seven guides on 
innovation collaboration 
prepared. 

Not yet initiated. NP 

Training materials on 
managing innovation 
collaboration 

Seven presentations on 
innovation collaboration 
prepared. 

Not yet initiated. NP 

Training seminars on 
managing innovation 
collaboration 

One training seminar on 
innovation collaboration 
provided to each 
beneficiary country. 

Not yet initiated. NP 
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Refined guides and 
training materials on 
managing innovation 
collaboration 

1. Seven guides on 
innovation collaboration 
prepared including 
revisions based on 
training seminar 
feedback. 

Not yet initiated. NP 

2. 70% participants in 
training seminar expressed 
their satisfaction with the 
guides and training 
materials in terms of 
relevance and clarity. 

[Annex VII follows] 
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PROJECT SUMMARY 
Project Code DA_4_10_16_25_27_01 

Title Text and Data Mining (TDM) to Support Research and Innovation in 
Universities and Other Research-Oriented Institutions in Africa 

Development Agenda 
Recommendation Recommendations 4;  10;  16;  25;  and 27. 

Project Budget Total project budget:  523,800 Swiss Francs, allocated for 
non-personnel resources. 

Project Start Date 
 
May 2024 
 

Project Duration 36 months 

Key WIPO 
Sectors/areas 
Involved 

Implementing Sector: Copyright and Creative Industries  
 
Other Sector Involved: Regional and National Development  

Brief Description of 
Project 

Text and Data Mining (TDM) refers to the application of 
computational processes to materials to derive data and text from or 
about documents, research materials and various works.  TDM 
researchers work with vast amounts of digitized material.  TDM is a 
step in training computers to engage in machine learning and artificial 
intelligence (AI).  
 
This project focuses on TDM from the perspective of universities and 
other research-oriented institutions in Africa.  Universities and 
research-oriented institutions have a key role to play as stakeholders 
in the TDM landscape. 
 
In depth mapping of copyright treaty implementation, the copyright 
legal framework including specific provisions for research, as well as 
licensing arrangements and practices, is needed for African 
universities and other research-oriented institutions to effectively 
access TDM in a useful way.  
 
The project will promote awareness and build capacities to use TDM 
by universities and other research-oriented institutions in Africa and 
thus facilitate the use of AI tools, create and disseminate knowledge 
on TDM through documenting best practices by universities or 
research institutions in the region, and build capacities of staff from 
universities and research institutions in Africa. 

Project Manager 
Ms. Geidy Lung, Senior Counsellor, Copyright Law Division, 
Copyright and Creative Industries Sector.  
 

Links to Expected 
Results in the 
Program of Work 
and Budget for 
2024/25 

2.2  WIPO brings the international community together to proactively 
address emerging issues and policy challenges at the global level 
relating to IP, innovation and creativity. 
 
4.1  More effective use of IP to support growth and development of 
all Member States and their relevant regions and sub-regions, 
including through the mainstreaming of the Development Agenda 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=607691
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=607691
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
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recommendations. 
 
4.4  More innovators, creators, SMEs, universities, research 
institutions and communities leverage IP successfully. 

Progress in Project 
Implementation 

During the period under review, in accordance with the delivery 
strategy outlined in the project document (CDIP/30/9 REV.), the 
following activities were carried out: 
 
• A questionnaire was distributed to map locally and regionally 

available material and resources on the use of TDM for research 
by universities and other research-oriented institutions in Africa, 
followed by analysis of the results.  Preliminary findings were 
presented at the thirty-third session of the CDIP, and a peer-
reviewed document is now in its final stages before publication. 

 
• Workshops were organized with universities and research 

institutions in two beneficiary countries.  These workshops 
brought together representatives from universities and research 
organizations, along with key stakeholders such as creators, 
publishers, librarians, and IT specialists, to design tailored pilot 
projects, as follows: 

 
1. In February 2025, a workshop was organized in, Côte 

d’Ivoire, in collaboration with Université Félix Houphouët-
Boigny (UFHB) and the Bureau Ivoirien du Droit d’Auteur 
(BURIDA). The workshop led to the design of a tailored pilot 
project, which is currently in progress. 
 

2. In May 2025, a workshop was organized in Ghana, in 
collaboration with Kwame Nkrumah University of Science 
and Technology (KNUST) and the Registrar General’s 
Department.  The workshop also resulted in a tailored pilot 
project, which is now in progress. 

 
• Preparation of the first training materials on the use of TDM for 

scientific research by universities and other research-oriented 
institutions in Africa. 

Initial outcomes 
observed 

Since the last progress report (document CDIP/33/3), the main 
outcomes observed were: 
 
TDM remains a relatively new practice in the region.  Project 
activities have contributed to a better understanding of this tool 
within the selected institutions in the beneficiary countries.  
Participants have shown strong interest in technical concepts, 
research applications, and legal aspects, although the level of 
familiarity varies significantly across institutions. 
 
While the current implementation is still limited, the level of 
engagement observed during the mapping and workshops has been 
encouraging.  Key challenges have also been identified, such as 
limited access to technology and data, low levels of digitalization 
and a lack of infrastructure and funding. 

Experience gained 
and lessons learned 

The experiences gained and lessons learned to date: 
 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=607691
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_33/cdip_33_3.pdf
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• The multi-stakeholder approach used in the workshops has 
facilitated the inclusion of diverse perspectives and reinforced 
the value of inclusive dialogue. 

• Project implementation has required considerable flexibility in 
both timelines and engagement methods. 

• The project has helped identify key preconditions for the effective 
use of TDM, including digital and data literacy skills, data 
digitalization, availability of locally relevant datasets, adequate 
infrastructure and inclusive practices within academic and 
research settings. 

Risks and Mitigation 

Risk 1:  Insufficient capacity by the staff of universities to 
effectively use the information contained in the training 
materials.  
 
Mitigation 1:  The case studies and training materials will be 
adapted to the assessed capabilities of the staff of the 
selected pilot universities.  Their feedback and experience will 
be taken into consideration in the peer review process when 
finalizing the training materials.  
 
Risk 2:  Insufficient maturity level of universities and other 
research-oriented institutions to develop and offer services 
related to the use of TDM projects.  
 
Mitigation 2:  Thorough analyses of the Universities will be 
done during their selection process, to ensure that those 
selected for the pilot project have a sufficient level of maturity.  
 
Risk 3:  Inability to deliver the training seminars in-person, due 
to restrictions in beneficiary countries.  
 
Mitigation 3:  Training seminars could be organized virtually.  
The expenses foreseen for staff and third-party travel  
(non-personnel resources) could be reallocated accordingly. 

Issues Requiring 
Immediate 
Support/Attention 

None. 

The Way Forward 

The next steps of implementation in the beneficiary countries are the 
following: 

 
• Organization of a workshop in Egypt, in collaboration with the 

Academy for Scientific Research and Technology (ASRT) 
and the Egyptian Intellectual Property Authority (EGIPA), to 
develop a tailored pilot project on the framework for the use 
of TDM. 

• Preparation of reports documenting the mapping exercise 
and the pilot projects created during the three  
institution-partnered workshops, presented as case studies. 

• Development of training materials on the use of TDM for 
scientific research by universities and other  
research-oriented institutions in Africa, followed by peer 
review and delivery of regional seminars to facilitate their 
use. 

• Creation of a dedicated webpage to provide easy access to 
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all outputs delivered in the context of the pilot project. 

Implementation 
Timeline 

Overall, project implementation proceeded in accordance with the 
established timelines, with minor delays.  The timeline of some 
activities has been slightly adjusted at the request of the beneficiary 
countries to ensure smooth implementation.  

Project 
Implementation Rate 

The budget implementation rate at the end of June 2025, 
proportional to the project’s total allocated budget was:  23%. 
Further details on the budget are available in the Annex XIX to this 
document. 

Previous Reports 
This is the second report to the CDIP.  The first report is 
contained in document CDIP/33/3, Annex VIII. 
 

 

  

https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_33/cdip_33_3.pdf
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PROJECT SELF-EVALUATION 

Key to Traffic Light System (TLS) 

 
**** *** ** NP NA 
Fully 
achieved 

Strong 
progress 

Some progress No progress Not yet 
assessed/discontinued 

 

Project Outputs3 
(Expected result) 

Indicators of Successful 
Completion 
(Output Indicators) 

Performance Data  
TLS 

Hiring of a Fellow and 
establishment of a 
project team 
 

A Fellow hired to support 
the implementation of the 
project. 
 
Project team established. 

Fully achieved:  a fellow was 
selected and hired.  Additionally, 
selected National Focal Points 
were identified.  

**** 

Mapping of the African 
landscape for the use of 
TDM for research 
purposes: current treaty 
implementation at 
national and regional 
levels, legal framework, 
and licensing schemes 
applicable to TDM in 
each African country 
 

1. A document containing 
the mapping of available 
information related to the 
use of TDM for research 
purposes in Africa, survey 
of treaty implementation at 
the national and regional 
level, legal frameworks, 
and licensing schemes and 
practices applicable to 
TDM, developed and 
published according to the 
timeline. 

Strong progress:  the mapping 
was completed, and a document 
summarizing the key findings has 
been peer-reviewed.  It is now in 
its final stages before publication 
and will be made available for 
download. 

*** 

2. At least 50 downloads of 
the mapping within the first 
three months of its 
publication.  

Develop case studies on 
the framework for the 
use of TDM with three 
African universities 
interested in piloting the 
project to develop their 
awareness and build 
capacities on the use of 
TDM 

1. Three universities in 
Africa to participate in the 
pilot project on TDM 
capacity identified. 
 

Some progress:  three institutions 
in beneficiary countries have been 
identified.  Two workshops have 
been held, and the third is 
scheduled for September 2025 in 
Egypt.  Two pilot projects are 
already underway, with a third to 
be launched following the 
September workshop. 

** 
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2. Three workshops (one in 
each selected university) 
with university research 
representatives and other 
stakeholders held, and pilot 
projects tailored to the 
situation of each university  
3. Three pilot projects 
implemented in the 
selected universities. 
4. Case studies on the 
framework for the use of 
TDM with three African 
universities developed and 
published according to the 
timeline. 
 

Develop training 
materials providing 
learners with the 
necessary knowledge 
and skills to make 
systematic decisions on 
TDM projects, including 
assessing the legal and 
licensing situation with 
respect to the content to 
be incorporated into 
new or ongoing TDM 
projects. 
 

1. Training materials 
developed according to the 
timeline. 
 

Some progress:  the preparation 
of the first training materials on the 
use of TDM for scientific research 
by universities and other  
research-oriented institutions in 
Africa is underway. 
 
 

** 
 

2. Two (2) regional training 
and networking seminars 
devolved in accordance 
with the project timeline. 

Creation of a dedicated 
webpage providing easy 
access to all the outputs 
delivered in the context 
of the pilot project 
 

A dedicated webpage 
providing easy access to 
all the outputs delivered in 
the context of the pilot 
project developed and 
made available online by 
the end of the project 
implementation. 
 

Some progress:  initial steps taken 
to develop a webpage to share 
outputs. 

** 

[Annex VIII follows] 
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PROJECT SUMMARY 
Project Code DA_1_3_10_19_30_01 
Title Empowering Youth (K-12) to Innovate for a Better Future 
Development Agenda 
Recommendation 

Recommendations 1;  3;  10;  19;  and 30.  
 
 

Project Budget Total project budget:  574,300 Swiss Francs, allocated for 
non-personnel resources. 

Project Start Date July 2024 

Project Duration 36 months 

Key WIPO 
Sectors/areas 
Involved 

Implementing Sector:  Regional and National Development  

Brief Description of 
Project 

The proposed pilot project aims at empowering schoolchildren  
(K-12 or 5 -18-year-olds) in participating countries to be more 
engaged in science, technology, engineering, and mathematics 
(STEM) education and innovative activities and raising awareness 
about the role of intellectual property to enable the next generation of 
innovators to address pressing local or global issues and challenges. 
  
One of the challenges encountered in many countries in involving 
youth in innovation activities is the insufficient exposure to innovation 
at a young age and the insufficient number of comprehensive 
programs and/or initiatives for children focused on STEM education 
and enabling innovation/creativity at schools and out-of-school.  An 
additional challenge is the insufficient number of programs for 
teachers that would prepare and support them in enabling creativity 
and innovation among students.  To achieve this objective, this pilot 
project proposes:  (1) to increase the understanding of the main 
stakeholders in the beneficiary countries on the state of STEM 
education and innovative activities in public schools in their 
respective countries;  (2) to identify ways to enable and encourage 
innovative and creative activities and develop an inventive mindset 
among schoolchildren;  and (3) to empower teachers to support youth 
creativity, innovation. 

Project Manager Ms. Altayework Tedla Desta, Director of the IP eLearning and Internal 
Training Program, WIPO Academy, Regional and National 
Development Sector 

Links to Expected 
Results in the 
Program of Work 
and Budget for 
2024/25 

1.1  More effective communication and engagement worldwide to 
raise awareness of and increase knowledge about the potential of IP 
to improve the lives of everyone, everywhere.  
 
4.1  More effective use of IP to support growth and development of 
all Member States and their relevant regions and sub-regions, 
including through the mainstreaming of the Development Agenda 
recommendations. 

Progress in Project 
Implementation 

During the period under review, in accordance with the delivery 
strategy outlined in the project document (CDIP/30/15 REV.), the 
following activities were carried out: 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=607673
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=607673
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Mapping / Assessment of STEM education and innovation among 
schoolchildren in participating countries 
 
The mapping and assessment of STEM education and innovation 
among schoolchildren in the participating countries, as well as the 
identification of steps and solutions required to enable, promote, and 
advance STEM education and related innovative activities among 
elementary, middle, and high school students, was completed and 
validated by the national teams in the four beneficiary countries. 
 
The following activities were completed in the four beneficiary 
countries:  
 

i. Literature reviews on STEM education and youth 
innovation in public schools.  

ii. Reports on the good practices and models supporting 
young innovators and educators. 

iii. Reports on the stories of young innovators from 
beneficiary countries, highlighting their experiences in 
protecting and commercializing their innovations. 

iv. Country assessments identifying challenges and 
opportunities for young innovators and educators. 

v. Identification processes to map national focal points, 
key institutions, organizations, individuals and potential 
mentors in STEM education and innovation. 

vi. Assessments of the available competition programs and 
challenges for young innovators. 
 

Online networking and coaching event for educators 
 
One regional online networking and coaching event on best practices 
and tools in STEM education and innovation was successfully 
organized within the agreed timeline for 45 educators from Uganda 
and six other African countries:  Botswana, Ghana, Mozambique, 
Namibia, Zambia and Zimbabwe. 
 
Communication with Focal Points 
 
Regular communication with the four national focal points has 
ensured project alignment with country needs, allowing for adaptive 
planning and early identification of challenges or implementation 
risks.   
 
These consultations have also created a channel to jointly define the 
next steps and build national ownership over the project process. 

Initial outcomes 
observed 

Since the last progress report (document CDIP/33/3), the main 
outcomes observed were: 

 
• It proved essential to start the project with a comprehensive 

mapping and assessment exercise to better understand the 
STEM and innovation ecosystem.  This created the basis for a 
tailored and context-specific approach in each national setting. 

• The involvement of representatives from key ministries and 
institutions fostered cross-ministerial collaboration and 

https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_33/cdip_33_3.pdf
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stimulated national dialogue on STEM, innovation education, 
and IP. This coordinated approach opened new opportunities 
and facilitated smoother project implementation. 

• The compilation of good practices has been a valuable 
resource for national stakeholders.  In several cases, it raised 
awareness of existing experiences and similar initiatives within 
the country, enhancing opportunities for knowledge-sharing. 

• Regular communication with national focal points has ensured 
that the project remains aligned with national priorities.  These 
consultations enabled adaptive planning, early identification of 
risks, and a joint definition of next steps, thereby fostering 
national ownership and engagement. 

Experience gained 
and lessons 
learned. 

The experiences gained and lessons learned to date: 

• Timely communication with the appropriate stakeholders is critical 
for successfully integrating innovation and IP into school curricula.   

• Collaboration between multiple ministries and stakeholders is 
necessary when tackling innovation education, which involves 
elements of curriculum, technology, IP and entrepreneurship.   

• In-person workshops and meetings demonstrate greater impact 
by fostering higher levels of participation, more immediate 
responsiveness from participants and stronger peer-to-peer 
collaboration. 

• Collaborating with experienced, well-connected university 
professors is vital for successful data collection and completion of 
mapping studies.  Their expertise and networks facilitate access 
to unpublished and scarce data, often requiring in-person 
interviews with relevant institutions to obtain up-to-date 
information. 

• Conducting consultations with National Focal Points before 
engaging other stakeholders in beneficiary countries is essential 
to ensure alignment and smoother discussions. 

• The active involvement of National Focal Points enhances not 
only the efficiency but also the pace of project implementation. 

Risks and Mitigation Risk 1:  Possibility of recurrence of health crises, including 
pandemics such as monkeypox, and, consequently, lockdowns and 
other restrictive measures that may hamper the project’s 
implementation.  
 
Mitigation 1:  Close follow-up of the sanitary situation in each 
beneficiary country in coordination with National Focal Points; 
adaptation of the modalities of implementation of activities (ex., 
virtual meetings prioritized, travel minimized), where feasible. 
 
Risk 2:  Lack of engagement by the relevant stakeholders, in 
particular by the relevant national authorities in charge of education 
and teachers. 
 
Mitigation 2:  Establish regular communication channels with 
stakeholders, such as periodic meetings and updates on project 
progress, to build strong relationships and keep stakeholders 
informed and invested in the project from the outset.  
Should this risk occur at a later stage of the project implementation, 
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the project team will reassess some of the project deliverables, as 
needed.  
 
Risk 3:  Political instabilities, restructuring of national institutions, or 
changes in the school curricula over time, and shift in local priorities.   

 
Mitigation 3:  The project team would develop a revised timeline and 
re-assess together with the beneficiary country the priorities and 
project implementation strategy.  The project team will identify 
alternative dates and methods for key activities, such as a virtual 
program, to ensure the project continues to progress and 
stakeholders remain engaged. 

Issues Requiring 
Immediate 
Support/Attention 

None 

The Way Forward The next steps of implementation in each of the beneficiary countries 
are the following: 

 
• Organize the upcoming networking event for educators on best 

practices and tools in STEM, innovation and IP education in 
Chile, Jordan and Malaysia.  

• Arrange for youth innovators' presentations at local schools in 
the four beneficiary countries to inspire schoolchildren to 
innovate. 

• Develop a set of educational materials and toolkits for children 
and teachers/parents. 

• Establish at least one formal partnership agreement or 
arrangement with a local or regional educational or research 
institution in each beneficiary country.  These partnerships will 
ensure the continued support of STEM education and 
innovation initiatives in schools beyond the project’s duration. 

• Develop and implement new or expand existing competition 
programs and challenges targeting schoolchildren, aimed at 
fostering creativity and innovation.  

• Create accessible online “Education and IP Resource Centers” 
tailored to teachers, parents and students.  These platforms will 
serve as key tools for knowledge-sharing and capacity-building 
in education and IP. 

• Organize an international workshop/conference for educators 
on youth innovation support activities. 

Implementation 
Timeline 

Overall, project implementation proceeded in accordance with the 
established timelines. 

Project 
Implementation Rate 

The budget implementation rate at the end of June 2025, 
proportional to the project’s total allocated budget was:  16%. 
Further details on the budget are available in the Annex XIX to this 
document. 

Previous Reports This is the second report to the CDIP.  The first report is contained in 
document CDIP/33/3, Annex IX.  

  

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.wipo.int/edocs/mdocs/mdocs/en/cdip_33/cdip_33_3.pdf
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PROJECT SELF-EVALUATION 

Key to Traffic Light System (TLS) 

**** *** ** NP NA 
Fully 
achieved 

Strong 
progress 

Some progress No progress Not yet 
assessed/discontinued 

 

 
Project Outputs3 
(Expected result) 

 
Indicators of Successful 
Completion 
(Output Indicators) 

 
Performance Data 

 
TLS 

Four beneficiary 
countries selected 

1. Four countries selected 
(based on agreed selection 
criteria);  and 

Fully achieved:  the selected 
countries are Chile, Jordan, 
Malaysia, and Uganda. 

**** 

2. Focal points appointed for 
country project 
implementation. 

Fully achieved:  local focal points 
were appointed in all beneficiary 
countries. 

**** 

Hire a Fellow for the 
project. 

A fellow was hired for the 
project. 

Fully achieved:  the selected 
fellow was hired. 

**** 

Appoint a National 
Consultant in each 
beneficiary country 

National Consultants 
appointed for the mapping 
phase. 

Fully achieved: national 
consultants were appointed in all 
beneficiary countries. 

**** 

A mapping/assessment 
of STEM education and 
innovation among 
schoolchildren in 
participating countries, 
and steps/solutions 
required to enable, 
promote, and advance 
STEM education and 
related innovative 
activities among 
elementary, middle, and 
high school children. 

1. A literature review/study 
of the situation of STEM 
education and youth 
innovation activities in public 
schools in the participating 
countries was developed 
and published within the 
agreed timeline. 

Fully achieved:  studies were 
developed in all beneficiary 
countries. 

**** 

2. Individual stories of 
young innovators from 
developing countries on 
their experiences in 
protecting and bringing to 
market their inventive and 
innovative outputs, collected 
within the agreed timeline. 
 

Fully achieved:  individual stories 
were collected in all beneficiary 
countries. 

**** 

3. Good practices, models, 
and examples of programs, 
tools, activities, and 
initiatives designed to 
support young innovators 
and educators/parents, 
collected within the agreed 
timeline. 

Fully achieved:  good practices, 
models, and examples were 
collected in all beneficiary 
countries. 

**** 

Established national 
baselines in the four 
participating countries, 
identifying local or 

1. An assessment of each 
participating country to 
identify challenges faced by 
young innovators and 

Fully achieved:  an assessment 
was undertaken in all beneficiary 
countries. 

**** 
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regional partners and 
supporters to promote 
STEM education and 
support activities that 
encourage innovation 
and creativity in 
schools. 

 

educators, as well as 
opportunities for enabling 
them, undertaken within the 
agreed timeline. 
2. National focal points, 
relevant educational and/or 
research institutions, 
associations, organizations, 
and individuals active in the 
field of STEM education and 
innovation, as well as 
potential mentors, leading 
educators and innovators, 
STEM education networks, 
identified within the agreed 
timeline. 

Fully achieved:  stakeholders 
were identified in all beneficiary 
countries. 

**** 

3. At least one partnership 
agreement/arrangement 
facilitated with a 
local/regional educational or 
research institution for 
continuous support of STEM 
education and innovation 
activities in schools in each 
beneficiary country by the 
end of the project. 

Not yet initiated. NP 

4. Well-known local or 
regional inventors identified, 
and presentations by them 
at local schools in 
participating countries 
undertaken. 

Some Progress:  local inventors 
have been identified in all 
beneficiary countries, and school 
presentations are being prepared 
to take place in the coming 
months. 

** 

5. local/regional IP Offices 
for support in raising 
awareness, hosting events, 
and other activities for 
schoolchildren and teachers 
identified in each 
participating county. 

Some Progress:  local IP Offices 
have been partnering with 
schools to support planned 
activities, including mentoring 
students on STEM education and 
the role of IP. 

** 

Developed/expanded 
network of educators 
involved in STEM 
education at schools 
that would provide 
continuous support for 
STEM education and 
innovation activities at 
schools. 

1. Organize local or regional 
networking events for 
teachers focused on best 
practices and tools in STEM 
education and related 
innovation activities at 
schools. 
 

Some Progress:  one online 
networking event for teachers 
was held in Uganda, with the 
remaining three scheduled to 
take place in the coming months. 

** 

2. Organize an international 
workshop/conference for 
educators on youth 
innovation support activities. 
 

Not yet initiated. NP 

Developed a set of 
educational materials 

Develop easily accessible 
educational material and 

Not yet initiated. NP 
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and toolkits (including a 
compilation of case 
studies or best 
practices) for children 
and teachers/parents. 

toolkits for children, 
teachers, and parents 
based on age/grade and 
cultural specifics.  These 
could also contain a 
compilation of case 
studies/best practices in 
order to assist other 
countries to establish or 
expand youth innovation 
support programs. 
 

Created/expanded local 
or regional competition 
programs, challenges, 
and other activities for 
young innovators. 

1. Assess the availability of 
competition programs or 
challenges for young 
innovators in the 
participating countries. 

Fully achieved:  assessment 
reports on competition programs 
finalized in all beneficiary 
countries. 

**** 

2. If practical and feasible, 
in cooperation with 
local/regional partners 
and/or other international 
organizations, create 
new/enhance the existing 
competition programs, with 
prizes to attract 
participation.  The focus of 
such programs should be, if 
possible, on creating 
solutions to address local 
emerging issues (e.g., 
recycling or upcycling 
materials, clean water/air, 
health, green technology, 
sustainable agriculture, 
ICTs, local-oriented 
technologies, etc.) 

Not yet initiated. NP 

3. Promote the existing/new 
competition 
programs/challenges and 
encourage local youth to 
participate. 

Not yet initiated. NP 

4. Establish or expand 
innovation clubs, camps, 
and other extracurricular 
activities at schools. 

Not yet initiated. NP 

Created/expanded 
online “Education and IP 
Resource Centers” for 
teachers, parents, and 
students hosted by 
local/regional IP Offices 
or Technology and 
Innovation Support 
Centers (TISCs). 

1. Assist local/regional IP 
offices and/or TISCs to 
create online resource 
centers for schoolchildren 
and educators. 

Not yet initiated. NP 

2. Hold awareness raising 
activities to promote these 
resource centers among 
students and educators. 

Not yet initiated. NP 
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3. Develop a communication 
plan or strategy to promote 
these resource centers 
among students and 
educators. 

Not yet initiated. NP 

[Annex IX follows] 
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PROJECT SUMMARY  
Project Code DA_4_10_11_45_01  
Title Development of Strategies and Tools to Address Online Copyright 

Piracy in the African Digital Market 
Development Agenda 
Recommendation 

Recommendations 4;  10;  11;  and 45 

Project Budget Total project budget:  501,200 Swiss Francs, allocated for 
non-personnel resources. 

Project Start Date May 2024 

Project Duration 36 months   

Key WIPO 
Sectors/areas 
Involved 

Implementing Sectors:  Global Challenges and Partnerships;  
Copyright and Creative Industries. 
 
Other Sector involved:  Regional and National Development. 

Brief Description of 
Project 

The opportunities offered by digital markets have accelerated in 
African economies and opened new perspectives of growth to 
regional and national trade and the creative and manufacturing 
industries.  According to the US International Trade Commission, 
“Africa is forecast to surpass half a billion ecommerce users by 2025, 
which will have shown a steady 17% compound annual growth rate 
(CAGR) of online consumers for the market”.  New business models 
and consumer behavior are adapting to the digital ecosystem, 
affecting various stakeholders, including IP right holders and 
telecommunications operators.  
 
However, the vibrant creative industries of the continent, especially 
music, film and television, face a high level of copyright infringement, 
preventing them from fully benefiting from the possibilities of the 
digital economy.  In such a dynamic economic situation, protecting 
IPRs in the digital environment represents an important policy 
objective and a practical challenge.  Recognizing the importance of 
the digital economy, the African Union in 2020 adopted a “Digital 
Transformation Strategy for Africa (2020-2030)”, including the 
objective of strengthening the protection of intellectual property rights 
(IPR).  
 
The project has the scope of assisting the beneficiary countries in 
effectively addressing online copyright infringement by examining 
potential enhancements of the regulatory framework, exchanging 
good practices, enabling the adoption of cost-effective technical tools, 
conducting capacity-building activities and providing customized 
technical assistance. 

Project Manager Mr. Todd Reves, Director, Building Respect for IP Division, Global 
Challenges and Partnerships Sector 
 
Mr. Tobias Bednarz, Legal Counsellor, Copyright Law Division, 
Copyright and Creative Industries Sector 

Links to Expected 
Results in the 

2.3  International dialogue and cooperation on Building Respect for 
IP. 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=607671
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=607671
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/ip-development/en/agenda/recommendations.html
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Program of Work and 
Budget for 2024/25 

 
4.2  Development of balanced and effective IP, innovation and 
creative ecosystems in Member States.  
 
4.3  Increased IP knowledge and skills in all Member States.  

Progress in Project 
Implementation 

During the period under review, in accordance with the delivery 
strategy outlined in the project document (CDIP/30/4 REV.), the 
following activities were carried out: 
 
• Country-level plans were agreed upon with the national focal 

points in each beneficiary country.  
 

• Two international consultants were selected to undertake 
studies to map the state of IPR enforcement and the impact of 
online copyright infringement in the digital economies of the 
beneficiary countries, based on the terms of reference 
established by the WIPO Project Team.  

 
The international consultants, in consultation with the National 
Project Teams, selected a national consultant in each of the 
beneficiary countries and are currently preparing the studies. 

 
• In-person meetings to launch cross-sectoral public–private 

dialogue on the project were organized in Ghana, Kenya, and 
Nigeria.  These meetings brought together the National Project 
Teams, relevant government agencies, private sector 
stakeholders, the WIPO Project Team, as well as international 
and national consultants.  
 
They generated momentum for the project, secured stakeholder 
buy-in, and provided an opportunity for consultants to collect 
data and information for the preparation of the mapping studies. 
A similar meeting is planned in South Africa once the mapping 
study has been finalized. 

Initial outcomes 
observed 

 

Since the last progress report (document CDIP/33/3), the main 
outcomes observed were: 
 

• Strong commitment from participating stakeholders in the 
beneficiary countries. 

• Active and demonstrated willingness to collaborate on 
improving online copyright enforcement mechanisms. 

• Enhanced opportunities for knowledge exchange, contributing 
to the advancement of the project’s objectives. 

• Progress in the development of the mapping study. 
Experience gained 
and lessons learned 

The experiences gained and lessons learned to date: 

• Multi-stakeholder engagement remains essential for the 
success of the project. 

• Cross-sectoral public–private dialogue meetings provided an 
accurate picture of the situation on the ground in the 
beneficiary countries. 

• These meetings demonstrated the importance of participation 
from diverse stakeholders, including right holders, online 
platforms and government agencies. 

https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=607671
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_33/cdip_33_3.pdf
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• Moving forward, it will be crucial to incorporate the 
contributions of these stakeholders at every stage of the 
project. 

Risks and Mitigation Risk 1:  The success of the project relies on the effective 
cooperation amongst stakeholders that may potentially have 
divergent views and positions with regard to the subject matter. 
 
Mitigation 1:  Undertake extensive consultations with all the relevant 
stakeholders starting from the early stage of the project 
implementation.  Conduct sharing sessions and ensure that 
everyone’s positions are taken on board in the project 
implementation process.  
 
Risk 2:  Conditions in a selected country may impede the project 
implementation due to the lack of data on the state of IPR 
enforcement and the impact of online IP infringement in the national 
digital economies of the participating countries.  
 
Mitigation 2:  Seek the collaboration and stronger involvement of 
local governments and key stakeholders in order to retrieve relevant 
information.  
 
Risk 3:  Different levels of technical IP knowledge among 
stakeholders on the digital ecosystem and the importance of 
building respect for IP in the digital environment.  
 
Mitigation 3:  Conduct an assessment of the level of understanding 
and needs of all stakeholders and customize the training material 
and content accordingly. 

Issues Requiring 
Immediate 
Support/Attention 

None. 

The Way Forward The next steps of implementation in each of the beneficiary 
countries are the following: 
 
Once the mapping studies are finalized, they will form the basis 
for the remaining deliverables, including the compilation of 
potential enhancements to the legal and regulatory frameworks 
in each beneficiary country, and, at a later stage, the 
development of the toolkit and training materials. 

Implementation 
Timeline 

Overall, project implementation proceeded in accordance with the 
established timelines, with minor delays. 

Project 
Implementation Rate 

The budget implementation rate at the end of June 2025, 
proportional to the project’s total allocated budget was:  16%.  
Further details on the budget are available in the Annex XIX to this 
document. 

Previous Reports This is the second report to the CDIP.  The first report is 
contained in document CDIP/33/3, Annex X. 

  

https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_33/cdip_33_3.pdf
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PROJECT SELF-EVALUATION 

Key to Traffic Light System (TLS) 

 
**** *** ** NP NA 
Fully 
achieved 

Strong 
progress 

Some progress No progress Not yet 
assessed/discontinue
d 

 

 
Project 
Outputs3 
(Expected 
result) 

 
Indicators of Successful 
Completion 
(Output Indicators) 

 
Performance Data 

 
TLS 

Selection of 
beneficiary countries. 

Four countries selected 
(based on agreed selection 
criteria) 

Fully achieved:  the selected 
countries are Kenya, Nigeria, 
Ghana and South Africa. 

**** 

Appointment of 
National Focal Points. 

Focal points appointed for 
country project 
implementation. 

Fully achieved:  local focal points 
were appointed in all beneficiary 
countries 

**** 

Hiring of a project 
fellow. 

Project fellow hired. Fully achieved:  the selected 
fellow started in May 2024. 

**** 

A Study on the state 
of IPR enforcement 
and the impact of 
online IP infringement 
in the national digital 
economies of the 
participating countries. 

Study delivered within the 
agreed timeframe. 

Some progress:  international 
consultants and national 
consultants were selected, 
stakeholder meetings were held in 
Ghana, Nigeria and Kenya, and 
preliminary national reports were 
prepared by the national focal 
points and the national 
consultants. 

** 
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A compilation of 
potential 
enhancements of the 
legal and regulatory 
frameworks in each of 
the beneficiary 
countries, including 
the national domain 
name system (DNS), 
and potential voluntary 
arrangements 
between the 
beneficiary country 
governments and 
stakeholders to 
address online 
copyright 
infringement. 

Four compilations (one in 
each beneficiary country) 
of potential enhancements 
to the legal and regulatory 
frameworks and of 
potential voluntary 
arrangements between the 
beneficiary country 
governments and 
stakeholders to address 
online copyright 
infringement, delivered 
within the agreed 
timeframe.  

Some progress:  stakeholder 
meetings in the beneficiary 
countries provided valuable 
insights into existing gaps in the 
legal and regulatory frameworks.  
These inputs will support the 
consultants in drafting the 
compilation of potential 
enhancements once the mapping 
studies are finalized. 

** 

Technical guidelines 
to enable regulators in 
the 
telecommunications 
sector to take better 
account of copyright 
issues, including the 
possibility of site 
blocking and other 
technical measures to 
prevent copyright 
infringement online. 

A toolkit providing technical 
guidelines for 
telecommunications 
regulators developed and 
published within the agreed 
timeline.  

Not yet initiated. NA 

Training material and 
enhanced capacity 
among 
telecommunications 
and IP Office officials, 
the creative industries 
and legal 
professionals to tackle 
online copyright 
infringement and 
increased 
understanding and 
knowledge of the 
digital ecosystem and 
the importance of 
building respect for IP 
in the digital 
environment. 

Training material 
developed, and trainings 
for the identified 
stakeholders held in each 
of the beneficiary 
countries, within the 
agreed timeline.  

Not yet initiated.  NA 

[Annex X follows] 
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PROJECT SUMMARY 
Project Code DA_1_3_4_10_11_16_25_35_02 
Title Copyright and the Distribution of Content in the Digital Environment – 

Phase II 
Development Agenda 
Recommendations 

Recommendations 1;  3;  4;  10;  11;  16;  25;  and 35. 

Project Budget Total project budget:  556,200 Swiss Francs, allocated for 
non-personnel resources. 

Project Start Date April 2024 

Project Duration 36 months 

Key WIPO 
Sectors/areas 
Involved 

Implementing Sector:  Copyright and Creative Industries  

Brief Description of 
Project 

This Project proposal is a continuation of the DA Project on Copyright 
and the Distribution of Content in the Digital Environment (hereinafter 
“the initial Project”). 

Background 

The initial Project, proposed by Brazil in 2018, focused on the 
streaming of audiovisual content in Latin America.  It was 
implemented in Argentina, Brazil, Costa Rica, Ecuador, Peru and 
Uruguay, and resulted in insightful analysis of the evolving 
Latin American streaming market, with a particular focus on market 
indicators, legal framework applicable to the commercialization of 
audiovisual content, the intellectual property (IP) rights exploited in an 
audiovisual production, and the challenges faced by Latin-American 
producers when navigating the legal and financing complexities.  
Concrete examples were brought through twelve case studies and in-
depth discussions were held with stakeholders and governmental 
representatives.   
 
Actions proposed by participating countries at the end of the initial 
Project 
 
The proposed continuation of the Project builds upon the knowledge 
accumulated through the outputs of the initial Project and takes into 
account the recent developments in the audiovisual market.  
Specifically, it addresses a number of concrete actions that had been 
proposed, discussed and identified by governments of participating 
countries and stakeholders to sustain the initial results of the project 
in the post-COVID-19 era, including:  

 
- to promote sub-regional or regional cooperation through best 

practices on identification, standardization and metadata of 
audiovisual contents; 

- to foster the training and better understanding of IP in the 
audiovisual sector in the era of streaming; 

- to better understand the implication of frontier technologies in 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=625197
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=625197
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=421771
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=421771
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the audiovisual sector; 
- to reinforce the cooperation towards gender inclusion in the 

audiovisual industry;  and 
- to develop reference materials on the strategic use of IP for 

micro, small and medium-sized audiovisual stakeholders and 
creators. 

Project Manager Mr. Rafael Ferraz Vazquez, Legal Officer, Copyright Law Division, 
Copyright and Creative Industries Sector  

Links to Expected 
Results in the 
Program of Work 
and Budget for 
2024/25 

1.1  More effective communication and engagement world-wide to 
raise awareness of and increase knowledge about the potential of IP 
to improve the lives of everyone, everywhere. 
 
2.2  WIPO brings the international community together to proactively 
address emerging issues and policy challenges at the global level 
relating to IP, innovation and creativity. 
 
3.1  Wider and more effective use of WIPO’s global IP systems, 
services, knowledge and data. 
 
4.1  More effective use of IP to support growth and development of 
all Member States and their relevant regions and sub-regions, 
including through the mainstreaming of the Development Agenda 
recommendations. 
 
4.3  Increased IP knowledge and skills in all Member States. 
 
4.4  More innovators, creators, SMEs, universities, research 
institutions and communities leverage IP successfully. 

Progress in Project 
Implementation 

During the period under review, in accordance with the delivery 
strategy outlined in the project document (CDIP/31/10 REV.), the 
following activities were carried out: 
 

• Written materials were produced to equip micro, small and 
medium-sized enterprises (MSMEs) with practical tools for 
commercializing their IP assets in the global market.  This is 
scheduled to be published.  

Initial outcomes 
observed 

Since the last progress report (document CDIP/33/3), the main 
outcomes observed were: 
 

• Small audiovisual producers in the beneficiary countries have 
expressed strong interest in activities related to the 
management and use of IP. 

Experience gained 
and lessons learned 

The experiences gained and lessons learned to date: 

• During the first workshop, participants expressed interest in 
having written references available for consultation after the 
sessions.  The written materials produced are expected to 
serve this purpose. 

• Audiovisual producers indicated strong interest in gaining a 
better understanding of the impact of artificial intelligence on 
the audiovisual sector. 

https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=625197
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_33/cdip_33_3.pdf
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Risks and Mitigation Risk 1:  Political instabilities, restructuring of national institutions or 
shift in local priorities. 
 
Mitigation 1:  Should such risk occur, the project team would 
develop a revised timeline and re-assess together with beneficiary 
countries the priorities and project implementation strategy. 
 
Risk 2:  Insufficient utilization of the outputs developed in the 
context of the project. 
 
Mitigation 2:  Improve the dissemination of the project outputs, 
through reports, publications, and events hosted by WIPO and 
beneficiary countries. 

Issues Requiring 
Immediate 
Support/Attention 

None. 

The Way Forward The next steps of implementation in each of the beneficiary 
countries are the following: 
 

• Publication of the written materials on the Development of 
Tools to support MSMEs in commercializing their IP assets in 
the global market. 

• Following publication, training programs will be organized 
based on the written materials. 

• The publication will also serve as a foundation for future WIPO 
training activities in the audiovisual sector. 

Implementation 
Timeline 

Overall, project implementation proceeded in accordance with the 
established timelines. 

Project 
Implementation Rate 

The budget implementation rate at the end of June 2025, 
proportional to the project’s total allocated budget was:  7%.  Further 
details on the budget are available in the Annex XIX to this 
document. 

Previous Reports This is the second report to the CDIP.  The first report is 
contained in the document CDIP/33/3, Annex XI. 

 

  

https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_33/cdip_33_3.pdf
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PROJECT SELF-EVALUATION 

Key to Traffic Light System (TLS) 

 
**** *** ** NP NA 
Fully 
achieved 

Strong 
progress 

Some progress No progress Not yet 
assessed/discontinued 

 

 
Project Outputs3 
(Expected result) 

 
Indicators of Successful 
Completion 
(Output Indicators) 

 
Performance Data 

 
TLS 

Appointment of National 
Coordinators in each of 
the beneficiary country 
 

National Coordinators 
appointed in each 
beneficiary country. 
 

Fully achieved:  national 
coordinators were appointed in 
each beneficiary country. 
 

 
**** 

Identification of 
consultants 

Consultants identified. Fully achieved:  consultants were 
identified. 

**** 

Development and 
approval of country-level 
project plans 

Country-level project plans 
developed and approved. 

Fully achieved:  country-level 
project plans were developed 
and approved for each 
beneficiary country 

 
**** 

Identification of national 
practices, opportunities 
and challenges related 
to commercialization of 
IP in the audiovisual 
market in the 
participating countries. 

Compilation of national 
practices, opportunities, 
and challenges, validated 
by beneficiary countries’ 
focal points and the WIPO 
Secretariat. 

Strong progress:  the compilation 
of national practices is scheduled 
for publication in early 2026. 

*** 

Trained professionals 
and creators working in 
the audiovisual industry 
to effectively apply and 
manage IP assets for 
commercialization. 

1. At least four practical 
training workshops 
organized for MSMEs and 
creators in the participating 
countries. 

Some progress:  the first 
workshop was held in Uruguay.  
The remaining workshops will be 
organized after the publication of 
the written materials, which will 
serve as a learning tool for 
participants. 

** 

2. At least 60% of the 
participants indicated that 
the workshops improved 
their knowledge and skills. 
 

Not yet initiated. NP 

Assessment of the 
perspectives of the 
audiovisual industry in 
order to anticipate 
changes and trends that 
will affect the use of IP 
in the audiovisual 
market. 

An examination of current 
licensing markets and 
rights management 
structures related to the 
use of audiovisual works 
and AI systems, including 
the commercialization of 
audiovisual works in 
relation to artificial 
intelligence, and the 

Some Progress:  the assessment 
was developed and will be 
published in 2026.   

** 
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accessibility of such 
markets by MSMEs and 
local creators, as well as 
introductory assessment 
identifying copyright-
related issues involving the 
use of new technologies 

Development of tools for 
MSMEs for 
commercialization of 
their IP assets in the 
global market. 

1. A Reference Guide for 
the use and 
commercialization of IP in 
audiovisual production for 
MSMEs developed and 
validated by beneficiary 
countries’ focal points and 
WIPO Secretariat. 

Strong progress:  the publication 
has been developed and is 
currently being finalized.   

*** 

2. At least two national 
workshops organized on 
mediation and arbitration in 
the creative industries. 

Some progress:  Discussions 
with beneficiary countries and 
stakeholders have continued to 
identify the dates and formats of 
the planned workshops. 

** 

3. At least 60% of the 
participants found the 
information disseminated in 
the national workshops 
useful. 

Not yet initiated. NP 

Development of a 
methodology to 
measure the 
participation of women 
in the audiovisual 
sector. 

A methodology developed 
to measure the 
participation of women in 
the audiovisual sector, 
validated by beneficiary 
countries’ focal points and 
WIPO Secretariat. 

Some progress:  the initial desk 
research has been completed, 
and the experts who will work on 
the methodology have been 
identified. 

** 

Assessment of 
opportunities for the 
circulation of IP assets 
regionally or globally 

1. Report containing 
analysis of the impact of 
international co-production 
agreements that exist in 
the beneficiary countries 
and of the IP 
commercialization of 
audiovisual content 
developed and validated by 
beneficiary countries’ focal 
points and WIPO 
Secretariat. 

 Not yet initiated. NP 

2. A Seminar successfully 
organized with a specific 
focus on the opportunities, 
challenges, and best 
practices related to the 
regional and global 
circulation of IP assets. 

Not yet initiated. NP 
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3. At least 60% of the 
participants found the 
information regarding the 
regional and global 
circulation of IP assets 
disseminated in the 
Seminar useful and 
applicable to their 
respective sectors 

Not yet initiated. NP 

[Annex XI follows] 
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PROJECT SUMMARY 
Project Code DA_01_04_11_34_35_37_1    
Title IP and Unlocking the Potential of Non-Agricultural Geographical 

Indications for the Empowerment of Local Communities and 
Preservation or Revival of Local Arts and Traditions  
 

Development Agenda 
Recommendations 

Recommendations 1;  4;  11;  34;  35;  and 37. 

Project Budget Total project budget:  575,300 Swiss Francs, allocated for non-
personnel resources. 

Project Start Date December 2024    

Project Duration 36 months 

Key WIPO 
Sectors/areas 
Involved 

Implementing Sectors:  Brands and Designs; IP and Innovation 
Ecosystems 

Brief Description of 
Project 

A geographical indication (GI) is a sign used to indicate that a product 
has a specific geographical origin and possesses a certain reputation 
or qualities due to that place of origin.   
 
Protecting a GI ensures fair competition for producers, provides 
consumers with reliable information on the place of production or 
specific characteristics of a product, and helps regions attract tourists. 
The protection that GIs provide helps to preserve traditional, high-
quality products and know-how, as well as the jobs associated with 
them.  GI protection is particularly important to regional producers and 
the value generated is often the main source of income for the local 
people.  
 
This project aims to investigate the comprehensive effects of non-
agricultural GIs on local communities in India and other chosen 
countries.  It will address the information gap for interested 
stakeholders in both public and private sectors by identifying best 
practices and lessons learned for the development and 
implementation of a supportive ecosystem for the protection and 
commercial use of non-agricultural GIs and related quality schemes.  
The project will also focus on the preservation and revival of local arts 
and traditions.  Case studies will be developed for the protection, 
promotion, and preservation of GIs for non-agricultural products.  The 
project will collaborate with stakeholders at national and local levels to 
understand and utilize the potential of non-agricultural GIs in 
promoting local sustainable development and empowering local 
communities. 

Project Managers Ms. Maryam Zehtabchi, Economic Officer, Innovation Economy 
Section, IP and Innovation Ecosystems Sector  
 
Mr. Matteo Gragnani, Legal Officer, Lisbon Registry, Brands and 
Designs Sector 

Links to Expected 
Results in the 

4.1  More effective use of IP to support growth and development of 
all Member States and their relevant regions and sub-regions, 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=625196
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=625196
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=625196
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/ip-development/en/agenda/recommendations.html
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Program of Work and 
Budget for 2024/25 

including through the mainstreaming of the Development Agenda 
recommendations.  

 
4.3  Increased IP knowledge and skills in all Member States.  
 
4.4  More innovators, creators, SMEs, universities, research 
institutions and communities leverage IP successfully. 

Progress in Project 
Implementation 

During the period under review, in accordance with the delivery 
strategy outlined in the project document (CDIP/31/9 REV.), the 
following activities were carried out: 
  
A workshop with international experts was held in June 2025 in 
Geneva.  It focused on developing and refining a methodology to 
assess the multifactor impact of non-agricultural GIs on local 
communities and their role in preserving and revitalizing local arts 
and traditions. 
 
The program of the workshop included presentations on data 
availability, monitoring systems and national experiences, followed 
by a feedback session to further strengthen the methodological 
approach.  The refined methodology will serve as a basis for the next 
phase of the project, which involves conducting case studies. 
 
During the discussions, international experts identified key 
challenges related to data collection and considered tailored 
approaches, such as the use of unit record databases where 
available, as well as structured interviews and surveys. 
 
It was also noted that preparing a guide for the evaluation of GI 
ecosystems and related data collection would be highly valuable.   

Initial outcomes 
observed 

Since the last progress report (document CDIP/33/3), the main 
outcome observed was the advancement of the draft methodology to 
assess the multifactor impact of non-agricultural GIs on local 
communities and their role in preserving and revitalizing local arts 
and traditions.  

Experience gained 
and lessons learned 

The experiences gained and lessons learned to date: 
 

• Early implementation showed the importance of starting with 
conceptual and objective clarity.  Defining key terms and 
agreeing on a shared glossary were essential to ensure 
consistency across countries and to support the later 
development of the methodology. 

• Methodological flexibility is required, as institutional contexts 
and data availability vary across countries. A single data 
collection method is not feasible.  Instead, a combination of 
approaches, including surveys, interviews and GI, 
demographic and economic unit data, must be adapted to 
each national context. 

• Aligning impact areas with measurable indicators and locally 
relevant priorities is critical to ensure the framework remains 
practical and meaningful. 

https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=625196
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_33/cdip_33_3.pdf
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Risks and Mitigation Risk 1:  Limited stakeholder engagement during the project.  

 
Mitigation 1:  A comprehensive stakeholder engagement plan 
involving local communities, academia, government, and industry 
will be developed.  
 
Risk 2:  Insufficient data availability and quality at country level.  

 
Mitigation 2:  Mixed research and data collection methods will be 
used.  Local experts and institutions will be helping to collect reliable 
and relevant data, based on lessons from the workshop. 
 
Risk 3:  Varying implementation resources and expertise available at 
national or local levels 
 
Mitigation 3:  A practical and detailed guide and examples will be 
developed for the implementation stage.  Follow-up support will be 
provided to national teams, and terminology and steps will be 
simplified with the help of international experts where necessary. 

Issues Requiring 
Immediate 
Support/Attention 

None. 

The Way Forward The next steps of implementation in each of the beneficiary 
countries are the following: 
 

• The methodology will be fine-tuned and finalized based 
on the discussions and feedback of the international 
experts during the June 2025 workshop. 

• Subsequently, it will be reviewed by the international 
experts and interested countries prior to the launch of the 
next phase of the project, which will include case studies. 

Implementation 
Timeline 

Overall, project implementation proceeded in accordance with the 
established timelines. 

Project 
Implementation Rate 

The budget implementation rate at the end of June 2025, 
proportional to the project’s total allocated budget was:  3%.  Further 
details on the budget are available in the Annex XIX to this 
document. 

Previous Reports This is the second report to the CDIP.  The first report is 
contained in document CDIP/33/3, Annex XII. 

 

  

https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_33/cdip_33_3.pdf


CDIP/35/3 
Annex XI, page 4 

 
 

PROJECT SELF-EVALUATION 

Key to Traffic Light System (TLS) 

 
**** *** ** NP NA 
Fully 
achieved 

Strong 
progress 

Some progress No progress Not yet 
assessed/discontinued 

 

Project Outputs3 
(Expected result) 

Indicators of Successful 
Completion 

(Output Indicators) 
Performance Data TLS 

Expression of interest 
from countries 

Expression of interest 
received from countries, in 
accordance with the 
selection criteria indicated 
in the project document. 

Strong progress:  the identification 
of two additional pilot countries is 
being finalized, pending their 
official confirmation. 

*** 

Hiring of international 
expert(s) to conduct the 
global study 

International expert(s) 
hired to conduct global 
study. 

Fully achieved:  experts were 
hired, and work on the 
deliverables is underway in line 
with their terms of reference. 

**** 

Hiring of a Fellow 
 

Fellow hired to support the 
implementation of the 
project. 
 

Fully achieved:  the selected 
fellow was hired. 

**** 

Development of a 
methodology to 
undertake a study on 
the multifactor impact of 
non-agricultural GIs on 
local communities and 
preservation or revival 
of local arts and 
traditions. 
 

Report containing a 
methodology validated by 
WIPO and peer reviewers 

Strong progress:  a draft was 
prepared and is being refined by 
the international experts and the 
WIPO team, incorporating 
feedback received during the June 
2025 workshop. 

*** 

Development of case 
studies on the impact of 
non-agricultural GIs on 
local communities and 
preservation or revival 
of local arts and 
traditions, as the case 
may be in selected 
countries. 
 

Maximum 12 case studies 
that document examples of 
how non-agricultural GI 
initiatives have contributed 
to local community 
development and 
preservation or revival of 
local arts and traditions, 
validated by WIPO and 
peer reviewers. 
 

Not yet initiated. 
 

NP 

Identification of best 
practices, lessons 
learned, opportunities 
and challenges for the 

Global study containing 
best practices and lessons 
learned, validated by WIPO 
and peer reviewers. 

Some progress:  experts were 
hired, and work on the 
deliverables is underway in line 
with their terms of reference. 

** 
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development and 
implementation of an 
enabling ecosystem for 
the protection and 
commercial use of 
nonagricultural GIs and 
related quality schemes, 
as well as valorization 
and preservation or 
revival of local arts and 
traditions. 
Development and 
dissemination of the 
results of the study and 
best practices identified 
for the effective 
implementation of non-
agricultural GIs 
schemes. 
 

1. Number and type of 
participants involved in 
workshops, conferences 
and other dissemination 
events organized by the 
project.  
 

Not yet initiated. NP 
 

2. Number of stakeholders 
in the study and case 
studies reached. 

Not yet initiated. NP 
 

[Annex XII follows] 
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PROJECT SUMMARY 

Project Code DA_4_10_03 
Title Enhancing the Capacities of National Intellectual Property Offices in 

Times of Crisis 
Development Agenda 
Recommendation 

Recommendations 4;  and 10. 

Project Budget Total project budget: 205,000 Swiss Francs, allocated for 
non-personnel resources.  

Project Start Date The project has started its pre-implementation activities in January 
2025.  

Project Duration 18 months 

Key WIPO 
Sectors/areas  
Involved 

Implementing Sector:  Infrastructure and Platforms  
 
Other Sectors involved:  Regional and National Development 

Brief Description of 
Project 

The proposed project aims to empower national intellectual property 
(IP) Offices with the necessary knowledge, skills and tools to manage 
crises. In the context of this project, crisis involves a period of 
discontinuity that poses severe threats to the IP ecosystem and 
requires critical decision-making, as a result of a destabilizing effect on 
the national IP Offices and/or its stakeholders.  
 
WIPO’s ongoing work with Member States demonstrates that IP 
ecosystem stakeholders, including representatives of academia, 
private and public sectors, are exposed and vulnerable to the risks and 
negative consequences of disturbances, such as critical threats to 
national infrastructure, health and safety of national IP Offices’ 
personnel, and broader disturbances, affecting the wider economic, 
institutional, resource or operational stability.  
 
Addressing crisis management is therefore becoming an emerging 
issue, requiring the need to establish an organizational resilience 
framework within national IP Offices to mitigate risks and minimize 
negative impacts to the IP ecosystem.  Such framework includes 
developing and putting in place IP-related crisis management policies, 
disaster recovery and business continuity plans, as well as 
preparedness and response strategies.  As a result, there would be a 
decreased operational risk for national IP Offices during the times of 
crisis.  Whilst some national IP Offices may already have the relevant 
processes in place, this project provides an opportunity for the existing 
policies of national IP Offices to be reviewed and improved.  
 
Key elements involve embracing digital transformation, collaborating 
with national IP Offices, especially in developing and least developed 
countries, and prioritizing communication to all relevant IP 
stakeholders during crises, which could be considered as part of a 
holistic approach to creating national IP strategies.  Training of 
national IP Office staff, sharing and learning from experiences already 
gained during emergencies and crisis situations are crucial for robust 
business continuity.  

Project Managers Mr. William Meredith, Director, IP Office Business Solutions Division, 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=630638
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=630638
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/ip-development/en/agenda/recommendations.html
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Infrastructure and Platforms Sector 
Mr. Paulo Agostinho, Project Manager, IP Office Business Solutions 
Division, Infrastructure and Platforms Sector 

Links to Expected 
Results in the 
Program of Work 
and Budget for 
2024/25 

4.2  Development of balanced and effective IP, innovation and creative 
ecosystems in Member States. 
 
4.3  Increased IP knowledge and skills in Member States. 
 
4.5  Enhanced IP infrastructure for IP Offices. 

Progress in Project 
Implementation 

During the period under review, in accordance with the delivery 
strategy outlined in the project document (CDIP/32/6 REV.), the 
following activities were carried out: 
 
Call for interest from beneficiary countries 
 
An open invitation to participate in the project was issued to all 
Member States through a Note Verbale.  Several developing and 
least developed countries expressed interest, ensuring broad regional 
participation. In total, twenty-two Member States, together with a 
Regional IP Office, formally confirmed their involvement. 
 
Survey 
 
A comprehensive survey was designed and circulated to identify 
common trends and differences across participating countries.  The 
questionnaire covered national legal frameworks for crisis 
management, existing legislation, crisis preparedness, response 
mechanisms, recovery strategies, and adopted standards. 
 
Comparative analysis of capacities and analysis of distinct standards 
adopted 
 
Based on the responses received, a comparative analysis was 
conducted to examine legal frameworks and institutional capacities. 
The analysis highlighted systemic strengths, vulnerabilities, and 
contextual challenges across participating Member States. 
 
Furthermore, an assessment of the standards adopted by each 
country was carried out to evaluate their alignment with global crisis 
management frameworks and to ensure coherence and common 
references for multinational collaboration. 
Crisis management preparedness 
 
Countries were grouped into three tiers of crisis management 
maturity:  advanced, intermediate, and developing.  The classification 
was made based on their organizational resilience, level of 
preparedness and maturity of processes for managing incidents and 
crises.  This categorization helped to identify opportunities for 
contribution, areas of expertise and specific capacity-building needs 
to be addressed under the project. 

Initial outcomes 
observed 

Too early to assess. 

https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=630638
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Experience gained 
and lessons learned 

Too early to assess. 

Risks and Mitigation Risk 1:  Insufficient data availability and quality.  
 
Mitigation 1:  Different research methodologies will be utilized 
to ensure sufficient and accurate data collection.  
 
Risk 2:  Limited stakeholder engagement.  
 
Mitigation 2:  A comprehensive engagement plan will be 
developed. 

Issues Requiring 
Immediate 
Support/Attention 

None. 

The Way Forward The next steps of implementation in each of the beneficiary 
countries are the following: 
 

• Finalize and submit the Inception Report for revision and 
approval.  The report will consolidate the findings from the 
survey, the comparative analysis and the initial mapping, 
providing a clear picture of existing capacities and gaps. 

• Once approved, the Inception Report will serve as the 
foundation for the next phase of the project. 

 
Implementation 
Timeline 

Overall, project implementation proceeded in accordance with the 
established timelines, with some minor delays. 

Project 
Implementation Rate 

The budget implementation rate at the end of June 2025, proportional 
to the project’s total allocated budget was:  0%.  Further details on the 
budget are available in the Annex XIX to this document. 

Previous Reports This is the first report to the CDIP. 
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PROJECT SELF-EVALUATION 

Key to Traffic Light System (TLS) 

**** *** ** NP NA 
Fully 
achieved 

Strong 
progress 

Some progress No progress Not yet 
assessed/discontinued 

 
 
Project Outputs3 
(Expected result) 

 
Indicators of Successful 
Completion 
(Output Indicators) 

 
Performance Data 

 
TLS 

Consultation with 
regional group 
coordinators and 
interested  
Member States 

Consultation with regional 
group coordinators and 
interested Member States 
were held.  

Fully achieved:  survey sent to 
Member States interested in 
participating. 

**** 

Development of a 
strategic, feasible and 
well-functioning crises 
management framework 
accessible by all 
national IP Offices  

1. A scoping study on best 
practices, experiences and 
lessons learned from specific 
crisis situations or 
emergencies. 

Not yet initiated. NP 
 

2. Scoping study validated by 
the CDIP. 

Not yet initiated. NP 
 

Exchange national 
experiences among 
policy makers, 
regulators, and experts 
from national IP Offices 

1. At least one seminar 
organized on managing IP and 
delivering services in times of 
crisis 

Not yet initiated. NP 
 

2. At least 80% of the 
participants found the 
information disseminated in the 
seminar useful. 

Not yet initiated. NP 
 

3. At least one expert per 
region identified as eligible for 
inclusion in IP-ROC. 

Not yet initiated. NP 
 

Development, in 
cooperation with the 
relevant WIPO divisions, 
of awareness raising 
tools on IP and crisis 
management. 

A set of communication tools, 
training material, guides and 
an outline of available policy 
options, tailored for 
representatives of the national 
IP Offices, successfully 
developed and disseminated to 
all national IP Offices via a 
WIPO dedicated webpage on 
this project. 

Not yet initiated. NP 
 

[Annex XIII follows] 
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PROJECT SUMMARY 

Project Code DA_3_4_01 
Title Enhancing IP Education Capacities of Artistic and Creative Academic 

Institutions to Foster Creativity 
Development Agenda 
Recommendation 

Recommendations 3;  and 4.  

Project Budget Total project budget:  281,200 Swiss Francs, allocated for non-
personnel resources. 

Project Start Date The project started its pre-implementation activities in May 2025.  

Project Duration 24 months 

Key WIPO 
Sectors/areas 
Involved 

Implementing Sector:  Regional and National Development  

Brief Description of 
Project 

The proposed pilot project aims to enhance the IP education capacity 
of post-secondary artistic and creative academic institutions in 
beneficiary countries and equip youth enrolled in those institutions 
with IP skills and an entrepreneurial mindset.  Specifically, the project 
will focus on enhancing the relevance of IP education for the next 
generation of creators and artists by preparing them to enter the 
marketplace from an IP-informed and entrepreneurially enhanced 
position. 

Project Manager Ms. Altayework Tedla Desta, Director of the IP eLearning and 
Internal Training Program, WIPO Academy, Regional and 
National Development Sector 

Links to Expected 
Results in the 
Program of Work 
and Budget for 
2024/25 

1.1  More effective communication and engagement worldwide to 
raise awareness of and increase knowledge about the potential of IP 
to improve the lives of everyone, everywhere. 
 
4.1  More effective use of IP to support growth and development of 
all Member States and their relevant regions and sub-regions, 
including through the mainstreaming of the Development Agenda 
recommendations. 
 
4.4  More innovators, creators, SMEs, universities, research 
institutions, and communities leverage IP successfully. 

Progress in Project 
Implementation 

During the period under review, in accordance with the delivery 
strategy outlined in the project document (CDIP/32/7 REV.2), the 
following activities were carried out: 

  
• Selection of beneficiary countries:  Guatemala, Romania and 

Zambia. 
• Organization of the project kick-off meeting on May 13, 2025. 
• Official appointment of national focal points by the respective 

Member States. 
• Preparation of draft country-level implementation plans. 
• Preparatory work for the recruitment of national consultants, 

with the project expected to formally launch in September 
2025. 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=630522
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=630522
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=630522
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Initial outcomes 
observed 

Too early to assess. 

Experience gained 
and lessons learned 

The experiences gained and lessons learned to date: 
 

 The active participation of the focal points is crucial to ensuring the 
successful implementation and positive outcomes of the project. 

Risks and Mitigation Risk 1:  Insufficient maturity level of post-secondary artistic and 
creative academic institutions to develop and offer IP training 
activities related to the creative industries.   
 
Mitigation 1:  Thorough analyses of the post-secondary artistic and 
creative academic institutions will be done during their selection 
process to ensure that those selected for the pilot project have a 
sufficient level of maturity.  Particularly, the Project Manager will 
organize consultation meetings with the suggested focal point of 
each interested Member State to gather a comprehensive 
understanding of the proposed institution’s readiness to engage in 
the project and maximize its benefits.   
 
Risk 2:  Political instabilities, restructuring of national institutions, 
changes in the post-secondary artistic and creative academic 
institutions curricula over time or shift in local priorities.  
 
Mitigation 2:  Should such risk occur, the project team would 
develop a revised timeline and together with beneficiary countries 
the priorities and project implementation strategy.  
 
Risk 3:  Insufficient utilization of the educational material and tools 
developed in the context of the project.  
 
Mitigation 3:  Improve the dissemination of the educational material 
through digital means and diversified formats, such as publications, 
events hosted by WIPO, and beneficiary countries.  Ensure 
educational material is accessible and engaging through 
straightforward language and examples relevant to the country 
context. 

Issues Requiring 
Immediate 
Support/Attention 

None.  

The Way Forward The next steps of implementation in each of the beneficiary 
countries are the following: 
 

• Recruit a National Consultant in each beneficiary country. 
• Identify and engage key institutions, organizations, and 

experts active in the field. 
• Collect good practices, models, and examples from 

artistic and creative academic institutions on educational 
programs, tools, activities and initiatives designed to 
support young creators and educators. 

• Gather individual stories from young creators in 
developing countries on their experiences in protecting 
and commercializing their creative outputs. 
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• Organize workshops with educators, teachers, industry 
experts and curriculum developers to design and 
enhance curricula that integrate IP concepts into creative 
arts education. 

• Develop a customizable curriculum with accessible and 
relatable educational materials and toolkits for educators 
and students, including a compilation of case studies and 
best practices to support other countries in establishing or 
expanding youth support programs. 

Implementation 
Timeline 

Overall, project implementation proceeded in accordance with the 
established timelines. 

Project 
Implementation Rate 

The budget implementation rate at the end of June 2025, 
proportional to the project’s total allocated budget was:  0%.  Further 
details on the budget are available in the Annex XIX to this 
document. 

Previous Reports This is the first report to the CDIP. 
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PROJECT SELF-EVALUATION 

Key to Traffic Light System (TLS) 

**** *** ** NP NA 
Fully 
achieved 

Strong 
progress 

Some progress No progress Not yet 
assessed/discontinued 

 

Project Outputs3 
(Expected result) 

Indicators of Successful 
Completion 

(Output Indicators) 
Performance Data TLS 

Three beneficiary 
countries selected 

1. Three countries selected 
(based on agreed selection 
criteria); and  

Fully achieved:  the selected 
countries are Guatemala, 
Romania and Zambia.  

**** 

2. Focal points appointed 
for country project 
implementation. 

Fully achieved:  national focal 
points were appointed in all 
beneficiary countries. 

**** 

Country-level project 
plans approved 

Three project 
implementation plans are 
drafted and validated by 
the national focal point.  

Strong Progress:  country-level 
project plans have been drafted 
and are pending validation by the 
national focal points and national 
teams. 

 *** 

Appoint the National 
Consultant in each 
beneficiary country  

National Consultants 
appointed for the mapping 
phase. 

Some Progress:  terms of 
Reference for the national 
consultants have been developed.  

** 

A mapping/assessment 
of IP education in  
post-secondary artistic 
and creative academic 
institutions in beneficiary 
countries 

1. Compilation of good 
practices, examples of 
educational programs, and 
initiatives designed to 
support young creators and 
educators, validated by the 
CDIP. 

Not yet initiated.   NP 

2. Compilation of individual 
stories of young creators 
from developing countries 
on their experiences in 
protecting and bringing to 
market their creative 
outputs, validated by the 
CDIP. 

Not yet initiated.   NP 

Developed 
customizable 
curriculum on IP for 
creators starting at the 
foundation level with 
relevance to the 
national context and 
needs of beneficiary 
countries. 

1. Endorsement of 
curricula by post-
secondary artistic and 
creative academic 
institutions, educators, 
teachers and young 
creators.  

Not yet initiated.   NP 

2. Compilation of case 
studies of the curricula at 
work, validated by the 
CDIP.  

Not yet initiated.   NP 
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PROJECT SUMMARY 
Project Code DA_1_4_10_02 
Title Sustaining and Strengthening the Role of Collective Marks as a Tool 

for Economic, Cultural, and Social Development through a Holistic 
Developmental Approach 
 

Development Agenda 
Recommendation 

Recommendations 1;  4;  and 10 
 

Project Budget Total project budget:  320,000 Swiss Francs, allocated for 
non-personnel resources. 

Project Start Date The project started its pre-implementation activities in January 2025.   

Project Duration 24 months 

Key WIPO 
Sectors/areas 
Involved 

Implementing Sector:  Regional and National Development 
 
Other Sectors involved:  Brands and Designs;  IP and 
Innovation Ecosystems;  Global Challenges and Partnerships 

Brief Description of 
Project 

The registration of collective marks has been recognized as one of 
the key contributors to the economic, cultural, and social 
development of small and medium-sized enterprises (SMEs) and 
local communities.  However, the development of a systematic 
approach to collective marks remains essential for SMEs and local 
communities to fully benefit from this collective tool and to sustain its 
long-term impact. 
 
The aim of the project is to better inform and equip SMEs and local 
communities in beneficiary countries with the necessary know-how, 
skills, capabilities and tools to effectively utilize collective marks and 
sustain the benefits derived from them.  This will be achieved 
through the development of a holistic collective mark management 
framework.   

Project Manager Mr. Georges Ghandour, Senior Counsellor, Development Agenda 
Coordination Division, Regional and National Development Sector 
 
Ms. Mary Hayrapetyan, Associate Program Officer, Development 
Agenda Coordination Division, Regional and National Development 
Sector 

Links to Expected 
Results in the 
Program of Work 
and Budget for 
2024/25 

1.1  More effective communication and engagement worldwide to 
raise awareness of and increase knowledge about the potential of IP 
to improve the lives of everyone, everywhere. 
 
4.1  More effective use of IP to support growth and development of 
all Member States and their relevant regions and sub-regions, 
including through the mainstreaming of the Development Agenda 
Recommendations. 
 
4.2  Development of balanced and effective IP, innovation and 
creative ecosystems in Member States. 
 
4.4  More innovators, creators, SMEs, universities, research 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=630655
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=630655
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=630655
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=630655
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
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institutions and communities leverage IP successfully. 

Progress in Project 
Implementation 

This project was approved in the thirty-second CDIP session, held 
in May 2024.  It builds on the achievements of the completed DA 
project on “Registration of the Collective Marks of Local Enterprises 
as a Cross-Cutting Economic Development Issue”, which supported 
entrepreneurs and local communities in the Plurinational State of 
Bolivia, Brazil, Philippines and Tunisia to develop and register 
collective marks.  Upon its request during the same CDIP session, 
Indonesia has been integrated as one of the beneficiary countries 
for this project.  Accordingly, this project has five beneficiary 
countries:  Plurinational State of Bolivia, Brazil, Indonesia, 
Philippines and Tunisia. 

 
During the period under review, in accordance with the delivery 
strategy outlined in the project document (CDIP/32/8 REV.), the 
following activities were carried out: 
 
A practical training program on the registration, management and use 
of collective marks was developed by WIPO.  The training program 
includes five Modules: 

i. Introduction to Collective Marks; 
ii. Building and Developing a Collective Mark; 
iii. Understanding the Registration Process for Collective Marks;   
iv. Management and Enforcement of Collective Marks;  and  
v. Promoting and Leveraging Collective Marks for Market 

Success. 

The work is in progress to tailor the practical training program to the 
specific needs of each beneficiary country.  The training program has 
been translated into respective national languages, and experts have 
been engaged or are in the process of being engaged to support its 
delivery.  In close collaboration with National Focal Points, efforts are 
underway to integrate national examples, case studies and relevant 
legislation, ensuring that the training is context-specific and 
responsive to local needs.  Discussions are in progress with National 
Focal Points to organize a “training-for-trainers” in each beneficiary 
country, based on the tailored training program.  

Initial outcomes 
observed 

Too early to assess.  

Experience gained 
and lessons learned 

Too early to assess. 

Risks and Mitigation Risk 1:  Limited stakeholder engagement. 
Mitigation 2:  Comprehensive engagement plans will be developed 
for each beneficiary country, in close collaboration with National 
Focal Points. 

Risk 2:  Political instabilities, restructuring of national institutions or 
shift in local priorities. 

Mitigation 2:  Should such risk occur, the project team will develop a 
revised timeline and re-assess together, with beneficiary countries, 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=630655
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the priorities and project implementation strategy. 

Issues Requiring 
Immediate 
Support/Attention 

None. 

The Way Forward The next steps of implementation in each of the beneficiary 
countries are the following: 
 
Plurinational State of Bolivia:  
 
An IP Expert is being engaged to adapt and tailor the Spanish 
version of the training program to the local context, in close 
collaboration with the National Focal Point. 
 
Based on the tailored training program, a “training-for-trainers” 
will be designed and organized in the Plurinational State of 
Bolivia. 
 
Brazil:  
 
Work is underway with the National Focal Point to adapt and 
tailor the Portuguese version of the training program to the local 
context.  At the request of the National Focal Point, discussions 
are held on the possibility of developing a Distance Learning 
course, drawing on the material of the training program, in order 
to expand the outreach in Brazil. 
 
Based on the tailored training program, a “training-for-trainers” 
will be designed and organized in Brazil. 

 
Indonesia and the Philippines: 
 
Given that both Indonesia and the Philippines are members of 
the Association of Southeast Asian Nations (ASEAN), and 
following the discussions with respective National Focal Points, it 
was decided to engage a regional IP Expert.  In close 
collaboration with the respective National Focal Points, the 
regional IP Expert has been working on customizing the training 
program for the ASEAN context, with a focus on responding to 
the needs of both Indonesia and the Philippines.   
 
In Indonesia, a national Communication Expert was engaged to 
work with the regional IP Expert in adapting the training program 
to the national context.  A program for a “training-for-trainers” is 
being developed to pilot the tailored training program, which will 
be held in August 2025, in Bali, Indonesia. 
 
In the Philippines, discussions with the National Focal Point are 
ongoing regarding the design and organization of a 
“training-for-trainers” program to introduce the tailored training in 
the country. 
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Tunisia: 
 
An IP expert is being engaged to adapt and tailor the Arabic and 
French versions of the training program to the local context, in 
close collaboration with the National Focal Point. 
 
Based on the tailored training program, a “training-for-trainers” 
will be designed and organized in Tunisia. 

Implementation 
Timeline 

Overall, project implementation proceeded in accordance with the 
established timelines. 

Project 
Implementation Rate 

The budget implementation rate at the end of June 2025, 
proportional to the project’s total allocated budget was:  0%.  Further 
details on the budget are available in the Annex XIX to this 
document. 

Previous Reports This is the first report to the CDIP. 
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PROJECT SELF-EVALUATION 

Key to Traffic Light System (TLS) 

**** *** ** NP NA 
Fully 
achieved 

Strong 
progress 

Some progress No progress Not yet 
assessed/discontinued 

 

Project Outputs3 
(Expected result) 

Indicators of Successful 
Completion 
(Output Indicators) 

Performance Data TLS 

A practical training program and 
related training material on the 
registration, management and 
use of collective marks. 

 

1. National IP Offices’ 
staff trained and equipped 
to provide the practical 
training program to the 
SMEs and local 
communities, on demand 
or periodically. 

 

Some progress:  the 
“training-for-trainers”, 
based on the tailored 
training program for 
Indonesia, is scheduled 
to take place in Bali, 
Indonesia, in August 
2025. Discussions are 
ongoing with the 
National Focal Points of 
the remaining 
beneficiary countries to 
organize similar 
trainings, once the 
customization of the 
respective training 
programs has been 
finalized. 

** 

2. The practical training 
program and related 
training material for SMEs 
and local communities 
implemented by national 
IP Offices in the 
beneficiary countries. 

Some progress:  the 
practical training 
program was developed 
by WIPO.  Work is 
underway with National 
Focal Points of 
beneficiary countries to 
tailor it to the specific 
needs of each country. 

** 

A practical toolkit/guide on the 
management and use of 
collective marks for SMEs and 
local communities, which would 
include model regulations of 
use, compliance requirements, 
internal governance 
mechanisms, quality control 
schemes, consumer protection, 
health and sanitation, as well as 
guidelines for drafting the 
regulations or identifying and 
addressing gaps in existing 

The practical toolkit/guide, 
translated in local 
languages, disseminated 
to SMEs and local 
communities, through the 
national IP Offices. 

 

Not yet initiated. NP 
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regulations. 

A business development 
strategy for collective marks 
holders (current and future) that 
would enable them to become 
more competitive in the 
domestic and global markets 
and thereby achieve 
sustainability for their collective 
mark and for their economic 
development. 

The business 
development strategy 
formulated, translated in 
the local language and 
disseminated to SMEs 
and local communities, 
through the national IP 
Offices. 

Not yet initiated. NP 

[Annex XV follows] 
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PROJECT SUMMARY 

Project Code DA_10_11_01  
 

Title Implementing Alternative Dispute Resolution Services in Copyright 
Offices  
 

Development Agenda 
Recommendation 

Recommendations 10;  and 11 

Project Budget Total project budget:  330,000 Swiss Francs, allocated for 
non-personnel resources. 

Project Start Date The project started its pre-implementation activities in January 2025. 
Actual project implementation commenced in April 2025. 

Project Duration 24 months 

Key WIPO 
Sectors/areas 
Involved 

Implementing Sector: IP and Innovation Ecosystems  
 
Other Sectors Involved:  Copyright and Creative Industries; Regional 
and National Development; Administration, Finance and Management   

Brief Description of 
Project 

The project focuses on the development and implementation of ADR 
services within Copyright Offices.  Activities include the preparation of 
ADR rules and guidelines, training of mediators and Copyright Office 
staff, and the integration of WIPO AMC online case management 
tools to enable services to be provided digitally wherever possible. 
The project also promotes the exchange of practices and experiences 
among Copyright Offices on the provision of ADR services, alongside 
awareness campaigns to highlight the benefits of ADR for resolving 
copyright disputes. 
 
These services will allow Copyright Offices to support parties in 
settling copyright disputes in a more time- and cost-efficient manner. 

Project Manager Mr. Leandro Toscano, Head, Business Development and Digital 
Content Disputes Section, WIPO Arbitration and Mediation Center,  
IP and Innovations Ecosystem Sector 
 
Mr. Oscar Alberto Suarez Bohorquez, Legal Officer, Business 
Development and Digital Content Disputes Section, WIPO Arbitration 
and Mediation Center, IP and Innovations Ecosystem Sector 

Links to Expected 
Results in the 
Program and Budget 

3.1 Wider and more effective use of WIPO’s global IP systems, 
services, knowledge, and data.  
 
4.1 More effective use of IP to support the growth and development 
of all Member States and their relevant regions and sub-regions, 
including through the mainstreaming of the Development Agenda 
recommendations.  
 
4.3 Increased IP knowledge and skills in all Member States.  
 
4.4 More innovators, creators, SMEs, universities, research 
institutions and communities leverage IP successfully.  

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=636837
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=636837
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/ip-development/en/agenda/recommendations.html
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Progress in Project 
Implementation 

During the period under review, in accordance with the delivery 
strategy outlined in the project document (CDIP/33/11), the following 
activities were carried out: 
  
Beneficiary Countries 

• Uganda and El Salvador were identified as the two beneficiary 
countries for the first year of the project. 

• A detailed analysis was conducted jointly with both countries 
to identify opportunities in ADR, establish the framework for 
ADR services, and determine capacity-building needs. 

• Several coordination and working meetings have been held 
online. 

• Support is currently being provided for the drafting of ADR 
rules for the proposed services. 

• Access to and adaptation of the WIPO AMC online case 
administration system is being facilitated. 

• Capacity-building courses and activities, both online and in 
person, are being planned. 

 
Practice Sharing Network 

• A survey to collect information on how IP offices support users 
in resolving IP-related disputes is underway, with responses 
already being received from several countries. 

• The results will provide insights into the impact of existing 
collaborations and help identify case studies and industry 
practices to be shared with beneficiary countries. 

Initial outcomes 
observed 

The main outcomes observed were: 
 

• Beneficiary countries have formally committed to establishing 
ADR services and pursuing the necessary national approvals. 

• ADR rules are being adapted to reflect the specific legal and 
institutional needs of each country. 

• A structured capacity-building pathway has been defined, with 
training programs on ADR recognized as a priority. 

• Beneficiary countries have begun aligning with international 
ADR practices and are actively engaging in knowledge-
sharing with a wider network of IP offices. 

Experience gained 
and lessons learned 
 

The experiences gained and lessons learned to date: 
 

• Timelines have been established but should allow flexibility to 
accommodate exigencies, including possible delays in 
national approval processes. 

Risks and Mitigation Risk 1:  Resistance to Change.  
 
Mitigation 1:  Provide comprehensive training to Copyright Offices’ 
staff to support the adoption of ADR services and WIPO AMC online 
case management tools.  
 
This will include training to the Copyright Offices’ staff to continue 
demonstrating the benefits of:  
- offering ADR services to their users to reduce time and costs in 
resolving copyright-related disputes; and  
- providing an online service, including through user-friendly WIPO 
AMC online case management tools.  

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=636837
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Risk 2:  Potential Management Changes in Copyright Offices.  
 
Mitigation 2:  Collaborate closely with national focal points from the 
Copyright Offices to ensure the continuation of the project in the 
event of management changes. 

Issues Requiring 
Immediate 
Support/Attention 
 

None. 
 
 

The Way Forward  The next steps of implementation in each of the beneficiary 
countries are the following: 

  
• Drafting of Case Administration Guidelines, including ADR 

Rules, case management protocols and user manuals for 
WIPO AMC online case management tools. 

• Training of Copyright Office staff on ADR and online case 
management tools. 

• Initial development of the Practice Sharing Network on ADR 
services for Copyright Offices. 

• Awareness campaigns targeting users of Copyright Offices’ 
ADR services. 

• Launch of ADR services. 
• Identification of two additional beneficiary countries for the 

second year of the project. 
Implementation 
Timeline 

Overall, project implementation proceeded in accordance with the 
established timelines. 

Project 
Implementation Rate 

The budget implementation rate at the end of June 2025, 
proportional to the project’s total allocated budget was:  4%. Further 
details on the budget are available in the Annex XIX to this 
document. 

Previous Reports This is the first report to the CDIP. 
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PROJECT SELF-EVALUATION 

Key to Traffic Light System (TLS) 

 
**** *** ** NP NA 
Fully 
achieved 

Strong 
progress 

Some progress No progress Not yet 
assessed/discontinued 

 

Project Outputs3 
(Expected result) 

Indicators of Successful 
Completion 

(Output Indicators) 
Performance Data TLS 

Appointment of national 
coordinators in each of 
the beneficiary countries 

National coordinator 
appointed (one per 
beneficiary country) 

Strong progress:  national 
coordinators appointed in Uganda 
and El Salvador.  

*** 

Development and 
approval of country-level 
Project plans 

Country-level project plans 
approved (one per 
beneficiary country) 

Strong progress:  country-level 
project plans approved in Uganda 
and El Salvador.  

*** 

Hiring of a Project 
coordinator and 
implementation support 

A Project coordinator hired 
to support the 
implementation of the 
project. 

Fully achieved:  A project 
coordinator hired. 

**** 

Adapted ADR Services: 
Established ADR 
services within 
Copyright Offices to 
assist users in resolving 
copyright disputes 
efficiently and  
cost-effectively.  
 

1. ADR services are fully in 
line with the relevant 
provisions in  
Member States’ legislation.  
 

Strong progress:  the review of 
national ADR and IP legislation 
was completed, and support is 
being provided to beneficiary 
countries in drafting ADR rules for 
the proposed services. 

*** 

2. WIPO AMC online case 
management tools for case 
administration are 
accessible.  
 

Strong progress:  Development of 
online case management tools is 
proceeding according to the 
planned schedule.  

*** 

Case Administration 
Guide:  Case 
Administration Guide for 
each beneficiary 
Copyright Office, 
detailing the ADR 
procedures and rules 
developed, case 
management protocols, 
and manuals for using 
WIPO AMC online case 
management tools.  
 

Case Administration Guide 
are made accessible 
online.  
 

Some progress:  the Guide is 
currently being developed. 

** 

Training and 
Awareness:  Copyright 
Offices’ staff and users, 
and mediators trained 
on ADR.  

80% of trained staff, users, 
and mediators report 
enhanced knowledge of 
ADR as a result of the 
training.  

Some progress:  online training 
programs are being structured in 
collaboration with the WIPO 
Academy for delivery to 
beneficiary countries. 

** 
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Practice Sharing 
Network:  A network for 
sharing best practices 
with other Copyright 
Offices that provide 
ADR services is 
established.  

Practice Sharing Network 
use at least once by all 
Copyright Offices during 
the duration of the project.  
 

Some progress:  industry practices 
are being collected to support the 
development of a network for IP 
Offices. 

** 

[Annex XVI follows] 
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PROJECT SUMMARY 
Project Code DA_5_10_01 
Title Creation of National Intellectual Property Strategies Outlook and 

Resource Hub at WIPO 
Development Agenda 
Recommendation 

Recommendations 5;  and  10. 

Project Budget Total project budget:  355,000 Swiss Francs, allocated for 
non-personnel resources. 

Project Start Date The project started its pre-implementation activities in January 2025. 
Project Duration 24 months 

Key WIPO 
Sectors/areas 
Involved 

Implementing Sectors:  Regional and National Development;  IP 
and Innovation Ecosystems 
 
Other Sectors Involved:  Brands and Designs;  Copyright and 
Creative Industries;  Global Challenges and Partnerships;  
Patents and Technology 

Brief Description of 
Project 

The proposed project aims to enhance the capacity of WIPO  
Member States, especially developing and least developed countries, 
to develop and implement successful National Intellectual Property 
Strategies (NIPS) through the establishment of NIPS Outlook and 
Resource Hub, comprising of an inventory of NIPS and NIPS-related 
capacity building and awareness-raising materials. 

Project Manager Ms. Ana Lorena Bolaños de Pacheco, Manager, RNDS Projects, 
Department for Development Cooperation, Regional and National 
Development Sector; 
 
Ms. Maegan McCann, Program Officer (National IP Strategies), 
Office of the Assistant Director General, IP and Innovation 
Ecosystems Sector. 

Links to Expected 
Results in the 
Program of Work 
and Budget for 
2024/25 

3.1 Wider and more effective use of WIPO’s global IP systems, 
services, knowledge, and data. 
 
4.1 More effective use of IP to support growth and development of 
all Member States and their relevant regions and sub-regions, 
including through the mainstreaming of the Development Agenda 
recommendations. 

Progress in Project 
Implementation 

During the period under review, in accordance with the delivery 
strategy outlined in the project document (CDIP/33/12 REV.), the 
following activities were carried out: 
 
Pre-implementation Phase 
 

• A consultation with group coordinators and interested  
Member States was held in April, 2025, to provide an 
information session and facilitate open dialogue on the 
subject. 

 
 
 
 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=639811
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=639811
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=639811
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Inclusion of official and publicly available NIPS in the WIPO Lex 
Database 
 

• The collection of official and publicly available NIPS has 
begun. 

• A list of IT specifications needed in order to add official and 
publicly available NIPS to the WIPO Lex Database was 
developed. 

 
Five case studies on the development or implementation of NIPS in 
selected Member States 
 

• Initial preparations for the five case studies have taken place, 
including the exploration of potential candidate  
Member States. 

• Work has also begun on the initial development of a possible 
analytical framework for the case studies. 

Initial outcomes 
observed 

Too early to assess. 

Experience gained 
and lessons learned 

The experiences gained and lessons learned to date: 
 

• Inclusion of official and publicly available NIPS in WIPO Lex 
depends on Member States validating the data and granting 
authorization for its inclusion. 

• Identifying Member States for the case studies has proven to 
be a nuanced task, as NIPS are at different stages of 
development or implementation across countries. 

• This diversity highlights both the richness and the unique 
circumstances of each context, while also presenting 
potential challenges for comparative analysis. 

Risks and Mitigation Risk:  The exercise of obtaining validation and authorization from 
Member States with regards to their respective NIPS may be time-
consuming. 
 
Mitigation:  Following up regularly with respective Member States. 

Issues Requiring 
Immediate 
Support/Attention 
 

None. 

The Way Forward The next steps of implementation in each of the beneficiary 
countries are the following: 

 
• Seek validation of data and authorization from  

Member States concerning the inclusion of their official 
and publicly available NIPS on WIPO Lex. 

• Conclude preparations to identify five Member States for 
the five case studies. 

Implementation 
Timeline 

Overall, project implementation proceeded in accordance with the 
established timelines, with some delays due to pre-implementation 
consultations with Member States. 

Project 
Implementation Rate 

The budget implementation rate at the end of June 2025, 
proportional to the project’s total allocated budget was:  0%.  Further 
details on the budget are available in the Annex XIX to this 
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document. 

Previous Reports This is the first report to the CDIP. 

PROJECT SELF-EVALUATION 

Key to Traffic Light System (TLS) 

**** *** ** NP NA 
Fully 
achieved 

Strong 
progress 

Some progress No progress Not yet 
assessed/discontinued 

 

Project Outputs3 
(Expected result) 

Indicators of Successful 
Completion 
(Output Indicators) 

Performance Data TLS 

Inclusion of official and 
publicly available NIPS 
in the WIPO Lex 
Database. 

Official and publicly 
available NIPS are 
accessible in the WIPO 
Lex Database. 

Some progress:  collection of 
official and publicly available NIPS 
is underway. 

** 
 

Five case studies on the 
development or 
implementation of NIPS 
in selected  
Member States. 

Publication of five case 
studies on the 
development or 
implementation of NIPS on 
the NIPS Outlook and 
Resource Hub. 

Some progress:  selection of five 
Member States for the case 
studies is currently underway. 

** 

Training/capacity 
building materials on the 
role of IP in the 
sectors/clusters relevant 
to NIPS and a toolkit for 
country-led evaluation 
and/or monitoring of 
NIPS implementation. 

1. A document with 
literature review on the role 
of IP in the sectors/clusters 
relevant to NIPS. 
 

Not yet initiated. NP 

2. Publication of the toolkit 
for country-led evaluation 
and/or monitoring of NIPS 
implementation on the 
NIPS Outlook and 
Resource Hub. 

Not yet initiated. NP 

Awareness-raising 
materials on key factors 
for success, good 
practices for developing 
and implementing NIPS. 

1. Two workshops 
organized to share 
experiences on the 
development and 
implementation of NIPS 
and discuss trends or good 
practices. 
 

Not yet initiated. NP 
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2. At least 70% of 
participants found the 
information disseminated in 
the workshops useful. 

Not yet initiated. NP 

3. Publication of the Guide 
on Key Factors for 
Success, Examples of 
Trends or Good Practices 
for Developing and 
Implementing NIPS on the 
NIPS Outlook and 
Resource Hub. 

Not yet initiated. NP 

[Annex XVII follows] 
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PROJECT SUMMARY 

Project Code DA_1_4_11_01 
Title Empowering Young Lusophone Musicians in the Era of Music 

Streaming 
Development Agenda 
Recommendation 

Recommendations 1;  4;  and 11. 

Project Budget Total project budget: 432,100 Swiss Francs, allocated for non-
personnel resources. 

Project Start Date The project started its pre-implementation activities in January 2025. 

Project Duration 24 months 
Key WIPO 
Sectors/areas 
Involved 

Implementing Sector:  Copyright and Creative Industries 
 
Other Sectors Involved: Regional and National Development; Global 
Challenges and Partnership; IP and Innovation Ecosystems   

Brief Description of 
Project 

The music industry has undergone a fundamental transformation with 
the increasing use of digital technologies and the way music has 
been consumed, from compact disks (CDs) to downloading, and now 
to streaming.  This digital environment for music consumption and the 
respective rise of new business models and adaptation of pre-existing 
ones has had a direct impact on young musicians and their livelihood.  
While the music industry was in transformation, digital technology 
enabled young musicians to directly record and distribute their music, 
combining the traditional roles of a record label and a music publisher 
in addition to their role as the artist.   
 
This new dynamic still coexists with traditional methods and roles in 
the music industry.  In all these cases, IP remains at the center of the 
relationships between stakeholders in the music industry and is 
pivotal for young musicians to make a living from their music.  As the 
digital environment makes career development even more complex, 
how could young musicians better manage their IP to make the best 
choices for their career?  
 
This project will equip and train young musicians in the beneficiary 
countries with practical knowledge, understanding and guidance on 
how to navigate the streaming platforms for music commercialization 
and to better use IP for their career development in the music 
industry.   

Project Manager Mr. Rafael Ferraz Vazquez, Legal Officer, Copyright Law Division, 
Copyright and Creative Industries Sector  

Links to Expected 
Results in the 
Program of Work and 
Budget for 2024/25 

1.1  More effective communication and engagement world-wide to 
raise awareness of and increase knowledge about the potential of IP 
to improve the lives of everyone, everywhere. 
 
2.2  WIPO brings the international community together to proactively 
address emerging issues and policy challenges at the global level 
relating to IP, innovation and creativity. 
 
3.1  Wider and more effective use of WIPO’s global IP systems, 
services, knowledge and data. 
 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=639812
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=639812
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
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4.1  More effective use of IP to support growth and development of 
all Member States and their relevant regions and sub-regions, 
including through the mainstreaming of the Development Agenda 
recommendations. 
 
4.3  Increased IP knowledge and skills in all Member States. 
 
4.4  More innovators, creators, SMEs, universities, research 
institutions and communities leverage IP successfully. 

Progress in Project 
Implementation 

During the period under review, in accordance with the delivery 
strategy outlined in the project document (CDIP/33/14 REV.), the 
following activities were carried out: 
 

• The first workshop took place in April 2025, in Portugal, and 
the additional workshops are scheduled for 2026.   

• The experience and questions raised during that workshop 
will be reflected in the publications foreseen to be 
commissioned.  

Initial outcomes 
observed 

The main outcomes observed were: 
 

• Young artists demonstrated strong interest in exploring how 
IP management can enhance and protect their creative 
careers. 

• They expressed a clear demand for opportunities to learn 
directly from established artists, producers and industry 
stakeholders. 

Experience gained 
and lessons learned 

The experiences gained and lessons learned to date: 
 

• Participants expressed a preference for written support 
materials to help retain the content and apply the lessons in 
practice. 

Risks and Mitigation Risk 1:  Political instabilities, restructuring of national institutions or 
shift in local priorities. 
 
Mitigation 1:  Should such risk occur, the project team would 
develop a revised timeline and re-assess together with beneficiary 
countries the priorities and project implementation strategy. 
 
Risk 2:  Insufficient utilization of the outputs developed in the 
context of the project. 
 
Mitigation 2:  Improve the dissemination of the project outputs, 
through reports, publications, and events hosted by WIPO and 
beneficiary countries. 

Issues Requiring 
Immediate 
Support/Attention 

None. 

The Way Forward The next steps of implementation in each of the beneficiary 
countries are the following: 
 

• Delivery of the remaining workshops and publications. 
• Identification of common challenges faced by young 

artists across different territories. 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=639812
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Implementation 
Timeline 

Overall, project implementation proceeded in accordance with the 
established timelines. 

Project 
Implementation Rate 

The budget implementation rate at the end of June 2025, 
proportional to the project’s total allocated budget was:  0%. Further 
details on the budget are available in the Annex XIX to this 
document. 

Previous Reports This is the first report to the CDIP. 
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PROJECT SELF-EVALUATION 

Key to Traffic Light System (TLS) 

**** *** ** NP NA 
Fully 
achieved 

Strong 
progress 

Some progress No progress Not yet 
assessed/discontinued 

 

Project Outputs3 
(Expected result) 

Indicators of Successful 
Completion 
(Output Indicators) 

Performance Data TLS 

Identification and 
understanding of the 
current business models 
in the music industry 
and the strategic role of 
IP for young musicians 
in the beneficiary 
countries. 

1. Dissemination of the 
reference materials on the 
WIPO copyright webpage 
and through other means.  

Not yet initiated. NP 

2. Dissemination of at least 
three case studies on the 
WIPO copyright webpage 
and through other means.  

Not yet initiated. NP 

3. At least 70% of 
participants indicate that 
the Seminar provided the 
platform to exchange 
knowledge, experiences 
and best practices on IP in 
the business of music.  

Not yet initiated. NP 

Empowerment of young 
musicians through core 
knowledge about IP and 
its strategic use in 
career development. 

1. Organization of four 
immersion and training 
sessions in the beneficiary 
countries.  

Some progress:  the first 
immersion and training session 
took place in Portugal.     

** 

2. Mentorship for at least 
20 young musicians 
participating in the 
immersion and training 
sessions.  

Some progress:  the first 
mentorship was undertaken for 
young musicians in Portugal.  

** 

3. Dissemination of the fact 
sheet on IP in the business 
of music on the WIPO 
copyright webpage and 
through other means.  

Some progress:  the fact sheet 
was commissioned, reflecting 
inputs from participants of the 
workshop.    

** 

4. At least 70% of 
participants indicate that 
the Workshop provided 
relevant topics on IP in the 
business of music for 
young, Portuguese-
speaking musicians.  

Not yet initiated. NP 
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PROJECT SUMMARY 

Project Code DA_11_01. 
Title Empowering and Celebrating Intellectual Property (IP) Examiners. 
Development Agenda 
Recommendation 

Recommendation 11. 

Project Budget Total project budget:  144,400 Swiss Francs, allocated for 
non-personnel resources.  
 

Project Start Date The project started its pre-implementation activities in January 2025. 
Actual project implementation commenced in April 2025. 

Project Duration 12 months 

Key WIPO 
Sectors/areas 
Involved 

Implementing Sector:  Regional and National Development  
 
Other Sectors Involved: Copyright and Creative Industries;  Brands 
and Designs;  Patents and Technology 

Brief Description of 
Project 

The World Intellectual Property Indicators 2023, published by WIPO, 
report that in 2022, there were 3.4 million patent applications, 15.5 
million trademark applications and 1.4 million industrial design 
applications registered globally.  There were also about 58,400 
Geographical Indications (GIs) in force in 2022.  These figures reflect 
the continuous global focus on innovation, technology and 
entrepreneurship in a diverse range of disciplines and industries.  
While the IP fillings are seen as a marker of economic growth, the 
role of IP Examiners in this process often remains unnoticed.  By 
highlighting their essential contributions to ensuring the validity and 
quality of IP being protected, the proposed project aims to enhance 
public awareness on the importance of IP Examiners and creates 
opportunities for exchange of expertise. 
 
Specifically, the proposed project will focus on increasing public 
awareness and enhance the capacity of the IP Examiners in 
supporting IP registrations through the celebration of IP Examiners on 
November 11, 2025.  It will concentrate on two main phases:  i) virtual 
networking and experience sharing among IP Examiners from 
different countries;  and ii) a public awareness raising campaign to 
spotlight the efforts of IP Examiners. 

Project Manager Ms. Natalie Mougel-Humsi, Promotion Officer, Intellectual Property 
Training Institutions Program, WIPO Academy, Regional and National 
Development Sector. 

Links to Expected 
Results in the 
Program of Work 
and Budget for 
2024/25 

1.1  More effective communication and engagement worldwide to 
raise awareness of and increase understanding about the potential 
of IP to improve the lives of everyone, everywhere. 

Progress in Project 
Implementation 

During the period under review, in accordance with the delivery 
strategy outlined in the project document (CDIP/33/13 REV.), the 
following activities were carried out: 
 
 
 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=639778
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/ip-development/en/agenda/recommendations.html
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/budget/pdf/budget-2024-2025.pdf
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=639778
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 Dedicated Microsite 
  
 A dedicated microsite was launched in May 2025 in all UN 

languages, and is featured on the central navigation bar of the WIPO 
website.  The microsite includes a repository of resources, an 
interactive quiz, a social media kit, a frequently asked questions 
page, an events page and a video competition page.  These 
elements were developed with the support of WIPO’s IP examination 
teams.  In addition, a generic mailbox was created to facilitate 
communication with all those involved in and interested in the 
campaign. 
 

 Video Competition 
  
 The video competition was officially launched in May 2025 and is 

scheduled to conclude in September 2025.  The winners will be 
announced in late September 2025.  The judging panel has also 
been identified.  Prizes offered by the WIPO Academy for the top five 
winners include scholarships to IP courses and WIPO Summer 
Schools. 

  
 Roster of IP Examiners 
  
 In parallel, a roster of IP examiners across different areas is being 

compiled as Member States continue to submit nominations.  By the 
end of the review period, 41 IP examiners had been nominated by six 
Member States. 
 

 Webinar series on careers in IP examination  
  
 The first webinar series on careers in IP examination was held in 

June 2025, attracting 260 participants.  Participants, including IP 
examiners, gave highly positive feedback, finding the session useful 
and reporting a better understanding of the role of an IP examiner in 
the IP system.  Based on this feedback, the series will continue in the 
second half of the year, with the next session focusing on how to 
conduct an IP examination. 

Initial outcomes 
observed 

The main outcomes observed were: 
 

• Interest in IP examination was found to extend beyond 
examiners themselves to a broader group of IP professionals 
across sectors.  

• In response to this demand, an additional webinar on the 
topic is planned, with support from the WIPO IP examination 
teams. 

 
Experience gained 
and lessons learned 

The experiences gained and lessons learned to date: 
 

• Tailoring project communication to the audience’s preferences 
increases effectiveness. 

• Exploring outreach opportunities can still add value, even if 
the approach is not a perfect fit. 
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Risks and Mitigation Risk 1:  Limited stakeholder engagement.  
 
Mitigation 1:  A tailored and proactive stakeholder 
engagement plan was developed, incorporating regular 
consultations and activities to encourage participation and 
collaboration. 
 
Risk 2:  Lack of submissions/nominations for the video 
competition, roster of IP examiners and gallery of 
changemakers. 
 
Mitigation 2:  Targeted social media campaign and email 
marketing campaign to encourage submissions/nominations.  
 

Issues Requiring 
Immediate 
Support/Attention 

Overall, project implementation proceeded in accordance with the 
established timelines. 

The Way Forward  The next steps of implementation are the following: 
  

• Add the Gallery of Changemakers to the microsite. 
• Feature events organized by Member States on the microsite. 
• Launch social media campaigns and develop a promotional 

video for the campaign. 
• Promote and conclude the video competition, and announce its 

winners. 
• Organize virtual networking sessions. 
• Hold a CDIP side event. 

 
Implementation 
Timeline 

Overall, project implementation proceeded in accordance with the 
established timelines. 

Project 
Implementation Rate 

The budget implementation rate at the end of June 2025, proportional 
to the project’s total allocated budget was:  14%.  Further details on 
the budget are available in the Annex XIX to this document. 

Previous Reports This is the first report to the CDIP. 
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PROJECT SELF-EVALUATION 

Key to Traffic Light System (TLS) 

**** *** ** NP NA 
Fully 
achieved 

Strong 
progress 

Some progress No progress Not yet 
assessed/discontinued 

 

Project Outputs3 
(Expected result) 

Indicators of Successful 
Completion 
(Output Indicators) 

Performance Data TLS 

Repository of 
examination 
experiences, good 
practices, lessons 
learned, expert 
knowledge and 
resources on IP 
examination 

The Repository is 
accessible on the WIPO 
dedicated webpage. 

Fully achieved:  
https://www.wipo.int/en/web/exami
ners/resources   

**** 

Gallery of 
“Changemakers” 

Gallery of “Changemakers” 
publicly available on the 
WIPO dedicated webpage.  

Strong progress:  Calls for 
nominations have been sent out to 
IP offices.  

*** 

Video Competition for IP 
Examiners 

The top five short-listed 
video entries are offered 
WIPO Academy courses. 

Strong progress.  The video 
competition was launched in May 
2025:  
https://www.wipo.int/en/web/exami
ners/video-competition   

*** 

WIPO Webpage for IP 
Examiners. 

At least 2,000 unique 
visitors to the WIPO 
Webpage for IP 
Examiners. 

Strong progress:  Microsite was 
published in May 2025:  
https://www.wipo.int/en/web/exami
ners 
652 unique visitors until the 
reporting period. 
 

*** 

[Annex XIX follows] 

https://www.wipo.int/en/web/examiners/resources
https://www.wipo.int/en/web/examiners/resources
https://www.wipo.int/en/web/examiners/video-competition
https://www.wipo.int/en/web/examiners/video-competition
https://www.wipo.int/en/web/examiners
https://www.wipo.int/en/web/examiners
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RESOURCE UTILIZATION AS AT END JUNE 2025 
(In Swiss francs) 
 

Title Cost Category Project Budget Expenditure Budget Utilization 

Promoting the Use of IP in Developing 
Countries in Creative Industries in the Digital 
Era 

Personnel Resources - - - 

Non-personnel Resources 795,000 721,852 91% 

Total 795,000 721,852 91% 

 

Systematization of Statistical Data and the 
Design and Implementation of a Methodology 
for Developing Impact Assessments on the 
Use of the IP System 

Personnel Resources - - - 

Non-personnel Resources 499,300 343,659 69% 

Total 499,300 343,659 69% 

 

Empowering Small Businesses through IP: 
Developing Strategies for Supporting 
Geographical Indications or Collective Marks 
in the Post-registration Period 

Personnel Resources - - - 

Non-personnel Resources 592,300 321,623 54% 

Total 592,300 321,693 54% 

 

Reducing Work-Related Accidents and 
Occupational Diseases through Innovation 
and IP 

Personnel Resources - - - 

Non-personnel Resources 523,300 130,505 25% 
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Title Cost Category Project Budget Expenditure Budget Utilization 

Total 523,300 130,505 25% 

 

Phase II of IP and Gastronomic Tourism in 
Peru and other Developing Countries: 
Promoting the Development of Gastronomic 
Tourism through IP 

Personnel Resources - - - 

Non-personnel Resources 489,100 66,780 14% 

Total 489,100 66,780 14% 

 

IP and Innovation Collaboration as a 
Foundation for Technology Transfer and 
Bringing Research Output to Market 

Personnel Resources - - - 

Non-personnel Resources 607,750 40,010 7% 

Total 607,750 40,010 7% 

 

Text and Data Mining to Support Research 
and Innovation in Universities and Other 
Research-Oriented Institutions in Africa  

Personnel Resources - - - 

Non-personnel Resources 523,800 122,872 23% 

Total 523,800 122,872 23% 

 
Empowering Youth (K-12) to Innovate for a 
Better Future Personnel Resources - - - 
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Title Cost Category Project Budget Expenditure Budget Utilization 

Non-personnel Resources 574,300 93,341 16% 

Total 574,300 93,341 16% 

 

Development of Strategies and Tools to 
Address Online Copyright Piracy in the 
African Digital Market 

Personnel Resources - - - 

Non-personnel Resources 501,200 79,100 16% 

Total 501,200 79,100 16% 

 

Phase II of Copyright and the Distribution of 
Content in the Digital Environment  

Personnel Resources - - - 

Non-personnel Resources 556,200 40,420 7% 

Total 556,200 40,420 7% 

 

IP and Unlocking the Potential of Non-
Agricultural GIs for the Empowerment of 
Local Communities and Preservation or 
Revival of Local Arts and Traditions 

Personnel Resources - - - 

Non-personnel Resources 575,300 16,655 3% 

Total 575,300 16,655 3% 
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Title Cost Category Project Budget Expenditure Budget Utilization 

Enhancing the Capacities of National 
Intellectual Property Offices in Times of 
Crisis 

Personnel Resources - - - 

Non-personnel Resources 205,000 - 0% 

Total 205,000 - 0% 

 

Enhancing IP Education Capacities of Artistic 
and Creative Academic Institutions to Foster 
Creativity  

Personnel Resources - - - 

Non-personnel Resources 281,200 - 0% 

Total 281,200 - 0% 

 

Sustaining and Strengthening the Role of 
Collective Marks as a Tool for Economic, 
Cultural, and Social Development through a 
Holistic Developmental Approach 

Personnel Resources - - - 

Non-personnel Resources 320,000 - 0% 

Total 320,000 - 0% 

 

Implementing Alternative Dispute Resolution 
Services in Copyright Offices 

Personnel Resources - - - 

Non-personnel Resources 330,000 14,368 4% 

Total 330,000 14,368 4% 

https://dacatalogue.wipo.int/projects/DA_4_10_03
https://dacatalogue.wipo.int/projects/DA_4_10_03
https://dacatalogue.wipo.int/projects/DA_4_10_03
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Title Cost Category Project Budget Expenditure Budget Utilization 

 

Creation of National Intellectual Property 
Strategies Outlook and Resource Hub at 
WIPO 

Personnel Resources - - - 

Non-personnel Resources 355,000 - 0% 

Total 355,000 - 0% 

 

Empowering Young Lusophone Musicians in 
the Era of Music Streaming 

Personnel Resources - - - 

Non-personnel Resources 432,100 - 0% 

Total 432,100 - 0% 

 

Empowering and Celebrating Intellectual 
Property (IP) Examiners 

Personnel Resources - - - 

Non-personnel Resources 144,400 20,847 14% 

Total 144,400 20,847 14% 

 [End of Annex XIX and of document] 
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