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1. During the twenty-ninth session of the CDIP, while considering the Evaluation Report of
the Development Agenda (DA) Project on Tools for Successful DA Project Proposals (document
CDIP/29/5), the Committee, inter alia, requested the Secretariat to conduct a review of the
project’s success in 2024 (paragraph 4.3 of the Summary by the Chair).

2.  The Annex to this document contains an external independent Review Report of the DA
Project on Tools for Successful DA Project Proposals, undertaken by Dr. Glenn O’Neil,
Founder, Owl RE, Geneva.

3. The CDIP is invited to take note
of the information contained in the
Annex to this document.

[Annex follows]



Table of contents

EXECUTIVE SUMMARY
. Introduction
II. Description of the project
lll. Overview of review criteria and methodology
IV. Key findings
A. Relevance

B. Effectiveness

C. Sustainability

D. Challenges, opportunities and lessons learned
V. Conclusions and recommendations

List of acronyms used

CDIP Committee on Development and Intellectual Property
DA Development Agenda

DACD Development Agenda Coordination Division

P Intellectual Property

WIPO World Intellectual Property Organization

CDIP/33/9
ANNEX

0 00 N OO a0~ N



CDIP/33/9
Annex, page 2

EXECUTIVE SUMMARY

1. This report is an independent review of the Development Agenda (DA) Project on the
Tools for Successful DA Project Proposals (document CDIP/24/14 Rev.). This Project aimed to
facilitate the elaboration and implementation of project proposals for the consideration of the
Committee on Development and Intellectual Property (CDIP) and was carried out between
January 2020 to June 2022.

2.  Following the completion of the Project, the CDIP requested the Secretariat to conduct a
review of the project’s success in 2024. Therefore, the aim of this review was to assess
implementation of the project and its overall performance, building on the final evaluation of the
Project (document CDIP/29/5). The review utilized a combination of methods, including a
document review and remote interviews with five WIPO staff representatives, one consultant
and 10 representatives of Member States.

Relevance

3. Findings 1-2: Representatives of Member States interviewed confirmed that the resources
and tools have remained relevant. Both the online searchable Catalogue of DA projects and the
Handbook on DA project management have remained resources used by Member States to
support the preparation of project proposals. The Distance Learning (DL) Specialized Course
on Successful DA Projects has remained relevant as illustrated by the popularity of the course
with to date 225 participants having enrolled in the four iterations of the course. The trainings
and briefings, in addition to the video clip produced by the Project, were also highlighted as
remaining relevant.

Effectiveness

4. Findings 3-4: The project has achieved or exceeded its intended outcomes since Project
completion: 80% of Member States representatives interviewed reported that the resources and
tools had helped them through their proposal elaboration process; 84% of surveyed course
participants of the 2024 Distance Learning course stated that the course had improved their
understanding on the elaboration and management of DA projects; Member States
representatives and WIPO staff interviewed indicated that the quality of the DA project
proposals has improved; and a comparison between project proposals submitted before the
introduction of the new resources and tools and those submitted after indicates that the time
period needed for revisions and approval has been reduced.

Sustainability

5. Finding 5: The likelihood of the continuation of the use of resources and tools developed
to ensure better design, implementation and evaluation of DA projects was assessed as being
high. This is considering that the resources and tools have been mainstreamed within the
Development Agenda Coordination Division (DACD) and will remain available to both

Member States and WIPO to support the development of DA project proposals.

Challenges, opportunities and lessons learned

6. Finding 6: Several challenges were identified that would need to be taken into
consideration to further improve the Project’s approaches and deliverable including: level of
awareness of staff of national IP Offices; the time needed for completing the Distance Learning
course; and the increase in the number of DA project proposals.


https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=461561
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=580962
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7. Finding 7: Opportunities and lessons learned were identified that would need to be taken
into consideration to further improve the Project’s approaches and deliverable including: the
interest of Member States to further improve the DA project proposal process; the opportunity
provided by the Project to extend the trainings and briefings on DA projects to Member States,
notably staff of national IP Offices; and the opportunity provided by the Project to improve the
quality and coherence of project management of DA projects across WIPO.

Conclusions and recommendations

8. Conclusion 1 (Ref: Findings 1-4). This review found that the Project has successfully
built on its outputs to deliver the anticipated outcomes, since project completion in June 2022.
The mainstreaming of the resources and tools within DACD has ensured that they are
constantly promoted and remain visible to Member States and WIPO staff. Member States
have also used, and continue to use, the resources and tools in the preparation of DA project
proposals. This has supported maintaining the relevance, effectiveness and sustainability of the
resources and tools.

9.  Conclusion 2 (Ref: Findings 5-7). To ensure that the success seen in the past two
years in improving the DA project proposal process is continued and secured for the future,
further efforts would be needed from both WIPO and Member States, as detailed in the
recommendations.

10. Recommendation 1 (Ref: Conclusions 1 & 2). DACD are encouraged to continue to
allocate resources (staff and budget) to maintain the resources and tools to ensure their visibility
and consequent usage.

11. Recommendation 2 (Ref: Conclusions 1 & 2). DACD are encouraged to consider the
following suggested modifications to improve the resources and tools:

a. Online searchable Catalogue: Ensure that the Catalogue is updated and features
are added (such as case studies/success stories) to enhance the usability and
attractiveness of the catalogue.

b.  Handbook on DA projects: Schedule a revision of the Handbook for 2027 (five
years after creation) to ensure its continued relevance; consider adding links to
downloadable Word templates (Concept note and proposal) and including checklists.

C. Distance Learning course: Continue to offer the course at least once per year until
2027 (then review frequency), consider offering the course in additional languages
and consider creating a shorter self-paced introductory course (requiring some three
hours of study time).

12. Recommendation 3 (Ref: Conclusions 1 & 2). DACD are encouraged to continue
promoting and providing visibility to the resources and tools, including annual exchanges
between project managers within WIPO; Member States are encouraged to promote the
resources and tools amongst their representatives, both in Geneva missions and capitals, to
encourage their continued use.

13. Recommendation 4 (Ref: Conclusions 1 & 2). DACD are encouraged to supplement
the resources and tools with in-person training and briefings for Members States, notably
officials of national IP Offices and other government staff involved in DA project proposal
development.
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I. INTRODUCTION
14. This report is an independent review of the Development Agenda (DA) Project on the

Tools for Successful DA Project Proposals (document CDIP/24/14 Rev.) (hereinafter referred to
as “the Project”).

15. At its 24" session, the Committee on Development and Intellectual Property (CDIP)
approved the Project (document CDIP/24/14 REV), proposed by Brazil, Canada, Indonesia,
Poland and the United Kingdom. The Project was implemented between January 2020 to June
2022, managed by the Development Agenda Coordination Division (DACD), Regional and
National Development Sector (RNDS), WIPO.

16. Following the completion of the Project (document CDIP/29/4), a summative evaluation
(document CDIP/29/5) was conducted to assess its relevance, effectiveness and efficiency. At
its 29" session, while considering the evaluation report (document CDIP/29/5), the CDIP
requested the Secretariat, inter alia, to conduct a review of the project’s success in 2024”
(Summary by the Chair, paragraph 4.3).

17. This report contains the findings of the small-scale review as requested by the CDIP.

Il. DESCRIPTION OF THE PROJECT

18. Obijectives: The Project aimed to facilitate the elaboration and implementation of project
proposals for the consideration of the CDIP. More specifically, the project results aimed at:

(i) increasing the knowledge base surrounding the key elements of a successful DA project
proposal; (ii) driving the demand-driven approach to the implementation of the DA
Recommendations by encouraging more Member States to submit new, comprehensive project
proposals; (iii) accelerating or streamlining the adoption of new proposals by the CDIP; and
(iv) facilitating the successful implementation and increasing the sustainability of approved DA
projects.

19. Phases: The project was articulated in the following phases:

1. Taking stock of existing templates and resources regarding the elaboration and
management of DA projects, and reviewing the existing DA project management and
implementation methodology and tools (project proposal template/document;
progress and completion report template; self-evaluation reports; external evaluation
reports);

2. Collecting, through consultations with Member States, information on the common
sources of confusions, challenges and questions faced by Member States wishing to
present project proposals, as well as any best practices or lessons learned by
Member States that have successfully presented project proposals and contributed to
their implementation in the past;

3. Delivery of an online searchable Catalogue of all past and ongoing DA projects
together with additional information on each project;

4. Development of a Handbook on DA project management in the six official UN
languages;

5. Development of a primer Distance Learning course on the WIPO DA and basic project
management, available for Member States, project managers, as well as country focal
points;


https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=461561
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=461561
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=581111
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=580962
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=580962
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=589151
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6. Updating the WIPO website to provide easy access to, and increase the visibility of,
the resources developed in the context of the project; and

7. Promotion of the resources and tools developed in the context of the project.

lll. OVERVIEW OF REVIEW CRITERIA AND METHODOLOGY

20. The main purpose of this review was to assess implementation of the project and its
overall performance, building on the final evaluation. The review focused on:

a. Continued relevance and sustainability of the Project’s approaches, deliverables and
results for Member States and within WIPO, including assessing the original project
outcome indicators and those suggested in the evaluation report (document
CDIP/29/5);

b. Challenges, opportunities and lessons learned so far to inform the Projects’
stakeholders to further improve the Project’s approaches and deliverables.

21. The review was organized around the four review criteria/questions as follows:
Relevance, Effectiveness, Sustainability and Challenges, opportunities and lessons learned.
The review criteria/questions are responded to directly in the section “IV. Key findings”.

22. The review utilized a combination of methods. In addition to a review of all relevant
documentation and available monitoring data, remote interviews were conducted with five staff
and a consultant of WIPO and 10 representatives of Member States. The staff and
representatives were selected based on their involvement in the preparation of DA project
proposals (see appendix | for the list of persons interviewed, appendix Il for the documents
consulted and appendix Ill for the Inception Report).

IV. KEY FINDINGS

23. This section is organized based on the four review areas. Each review question is
answered directly under the headings of each area.

A. Relevance

The extent to which the resources and tools developed by the project have remained relevant
for Member States.

24. Finding 1: Representatives of Member States interviewed confirmed that the resources
and tools have remained relevant, specifically:

a. The online searchable Catalogue of DA projects has remained a resource that
Member States consult and use in the preparation of DA project proposals; the
Catalogue was particularly appreciated for its ability to provide an overview of past
projects relevant for a project proposal in preparation.

b. The Handbook on DA project management has remained a resource used by
Member States (and WIPO staff) to support the preparation of project proposals; in
addition, the Handbook is relevant in informing those new to the CDIP of the
development and implementation process of the DA projects.

c. The Distance Learning Specialized Course on Successful DA Projects (DL-620) has
remained relevant as illustrated by the popularity of the course with to date 225



https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=580962
https://dacatalogue.wipo.int/projects
https://dacatalogue.wipo.int/projectfiles/DA_01_05_01/Guidebook/EN/Development%20Agenda%20Guidebook_E.pdf
https://www.wipo.int/academy/en/courses/distance_learning/
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participants having enrolled in the four iterations of the course (pilot in 2022; two
iterations in 2020 and one in 2024); with 82% of participants coming from national IP
Offices or other governments offices (the other 18% were WIPO staff, academia,
students and private sector).

25. Finding 2: In addition to the above-mentioned resources and tools, Member States
representatives mentioned the relevance of the trainings and briefings held from 2023 onwards,
in addition to the video clip “DA projects — Step by Step”. Interviewees suggested
improvements to the resources and tools in order to maintain their relevance, as detailed in the
section “V. Conclusions and recommendations”.

B. Effectiveness

The extent to which the project has achieved its intended outcomes since project completion.

26. Finding 3: The project has achieved or exceeded its intended outcomes since Project
completion, based on assessment of the original Project outcome indicators and those
suggested in the evaluation report, as summarized in the following table:

Indicator

Assessment

1) At least 50% of Member States, who present
project proposals for the consideration of the
CDIP within two years following the availability
of the Handbook and additional resources,
reported that these tools had helped them
through their proposal elaboration process.

Exceeded

80% of Member States representatives
interviewed reported that the resources and
tools had helped them through their proposal
elaboration process.

2) At least 50% of individuals who participated in
a webinar [or other briefings/trainings] or who
took the distance learning course, reported that
their understanding of the elaboration and
management of DA projects had improved.

Exceeded

84% of surveyed course participants of the
2024 Distance Learning course stated that
the course had improved their understanding
“A lot” or “Quite some” on the elaboration and
management of DA projects.

3) The quality of the DA project proposals has
improved following the use of the new resources
and tools.

Achieved

Member States representatives and WIPO
staff interviewed indicated that the quality of
the DA project proposals has improved
following the introduction of the new
resources and tools.

4) The number of revisions (submission and re-
submission to the CDIP) required for a project
proposal has reduced following the introduction
of the new resources and tools.

Achieved

A comparison between project proposals
submitted before the introduction of the new
resources and tools and those submitted after
indicates that the time period needed for
revisions and approval has been reduced.

27. Finding 4: As a complement to the above table, further analysis is provided on each
outcome indicator:

a. Indicator 1 analysis: Since the availability of the Handbook and additional resources,
10 projects have been presented to the 30", 31t and 32" CDIP sessions (see
Appendix IV, projects 11-20). Some 15 Member States and the African Group were
involved in the development of these proposals. Of the representatives of the Member
States interviewed (seven Member States and the African Group) 80% (eight persons)
confirmed that the resources and tools had helped them through the proposal


https://multimedia.wipo.int/wipo/en/ip-development/agenda/wipo-da-project-steps-720p.mp4
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elaboration process; for the remaining 20% (two persons); one was not aware of the
resources and tools, and another had prepared previous DA project proposals and felt
they did not require them.

b. Indicator 2 analysis: The Distance Learning course surveyed participants following
completion of the course. For the 2024 iteration, 84% responded that the course had
improved their understanding “A lot” or “Quite some” on the elaboration and
management of DA projects (36 responses in total). Previous iterations did not ask
directly this question, but participants were asked if the course was relevant to their
project management, with 93% responding it was “Extremely relevant” or “Relevant”
(28 responses in total).

c. Indicators 3 analysis: Both WIPO staff and representatives of Member States
interviewed indicated that they assessed the quality of the DA project proposals had
improved following the use of the new resources and tools. They indicated that the
combination of the improved and streamlined proposal development and approval
process, together with the resources and tools had supported both the Member States
and WIPO in improving the quality of the project proposals. Previously, interviewees
commented that the proposals presented to the CDIP were of varying quality, and
following the new resources and tools and the improved process, they were of a more
consistent and higher quality.

d. Indicator 4 analysis: A comparison between a selection of 10 project proposals
submitted before the introduction of the new resources and tools (22" to 29" CDIP
sessions) and 10 project proposals submitted after (30" to 32" CDIP sessions)
indicates that the time period needed for revisions and approval was reduced (see
Appendix 1V). Of the 10 project proposals submitted to the 22" to 29" CDIP sessions,
only two were validated in the same session with the remaining eight requiring
revisions for two or three CDIP sessions, essentially delaying project validation
between 6-12 months. Of the 10 projects submitted to the 30™ to 32" CDIP sessions,
all were approved in the same session. Interviewees also confirmed that the revised
proposal process was supporting a more efficient validation of proposals.

C. Sustainability

The likelihood of the continuation of the use of resources and tools developed in the context of
the project to ensure better design, implementation and evaluation of DA projects.

28. Finding 5: The likelihood of the continuation of the use of resources and tools developed
to ensure better design, implementation and evaluation of DA projects was assessed as being
high. This is considering that the resources and tools have been mainstreamed within DACD
and will remain available to both Member States and WIPO to support the development of DA
project proposals. To further support the continued use of the resources and tools,
modifications and improvements were suggested by interviewees, as detailed in the section “V.
Conclusions and recommendations”.
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D. Challenges, opportunities and lessons learned

What are the challenges, opportunities and lessons learned so far to inform the Projects’
stakeholders to further improve the Project’s approaches and deliverables

29. Finding 6: Several challenges were identified that would need to be taken into
consideration to further improve the Project’s approaches and deliverables:

a. Awareness of staff of national IP Offices: Despite the efforts of WIPO to raise
awareness of the resources and tools, they were still insufficiently known by the
Member States, such as the staff of national IP Offices, according to interviewees.

b. Time needed for completing the distance learning course: Although there have
been 225 participants registered for the Distance Learning course to date, several
interviewees commented that the time needed to complete the course (an estimated
25 hours over eight weeks) was challenging for them, given their work commitments.

C. Increase in the number of DA project proposals: As a result of the improved
proposal process and the visibility given through the resources and tools, the number
of project proposals has increased, for example, from 3 proposals in 2021/2022 to 10
proposals in 2023/mid-2024 (based on DACD monitoring).

30. Finding 7: Opportunities and lessons learned were identified that would need to be taken
into consideration to further improve the Project’s approaches and deliverables:

a. The interest of Member States to further improve the DA project proposal process.

b. The opportunity provided by the Project to extend the trainings and briefings on DA
projects to Member States, notably staff of national IP Offices.

c. The opportunity provided by the Project to improve the quality and coherence of project
management of DA projects across WIPO.

V. CONCLUSIONS AND RECOMMENDATIONS

31. Conclusion 1 (Ref: Findings 1-4). This review found that the Project has successfully
built on it is outputs to deliver the anticipated outcomes, since project completion in June 2022.
The mainstreaming of the resources and tools within DACD has ensured that they are
constantly promoted and remain visible to Member States and WIPO staff. Member States
have also used, and continue to use, the resources and tools in the preparation of DA project
proposals. This has supported maintaining the relevance, effectiveness and sustainability of the
resources and tools.

32. Conclusion 2 (Ref: Findings 5-7). To ensure that the success seen in the past two
years in improving the DA project proposal process is continued and secured for the future,
further efforts would be needed from both WIPO and Member States, as detailed in the
recommendations.

33. Recommendation 1 (Ref: Conclusions 1 & 2). DACD are encouraged to continue to
allocate resources (staff and budget) to maintain the resources and tools to ensure their visibility
and consequent usage.

34. Recommendation 2 (Ref: Conclusions 1 & 2). DACD are encouraged to consider the
following suggested modifications to improve the resources and tools:
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d. Online searchable Catalogue: Ensure that the Catalogue is updated and features
are added (such as case studies/success stories) to enhance the usability and
attractiveness of the Catalogue.

e. Handbook on DA projects: Schedule a revision of the Handbook for 2027 (five
years after creation) to ensure its continued relevance; consider adding links to
downloadable Word templates (Concept note and proposal) and including checklists.

f. Distance Learning course: Continue to offer the course at least once per year until
2027 (then review frequency), consider offering the course in additional languages
and consider creating a shorter self-paced introductory course (requiring some three
hours of study time).

35. Recommendation 3 (Ref: Conclusions 1 & 2). DACD are encouraged to continue
promoting and providing visibility to the resources and tools, including annual exchanges
between project managers within WIPO; Member States are encouraged to promote the
resources and tools amongst their representatives, both in Geneva missions and capitals, to
encourage their continued use.

36. Recommendation 4 (Ref: Conclusions 1 & 2). DACD are encouraged to supplement
the resources and tools with in-person training and briefings for Members States, notably
officials of national IP Offices and other government staff involved in DA project proposal
development.

[Appendixes are attached separately
(in English)]
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