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Appendix I:  Persons interviewed/consulted 

WIPO Staff and consultants  

Ms. Mihaela Cerbari Simmons, Program Officer, Section for Central European and Baltic States 
and Mediterranean Countries, RNDS 

Mr. Georges Ghandour, Senior Counsellor, DACD, RNDS 

Mr. Dimiter Gantchev, Deputy Director and Senior Manager, Copyright and Creative Industries 
Sector 

Ms. Mary Hayrapetyan, Associate Program Officer, DACD, RNDS 

Mr. Daniel Keller, Consultant, EvalCo 

Ms. Marie Paule Rizo, Head, Policy and Legislative Advice Section, Brands and Designs Sector 

Member State Representatives:  

Mr. Mohamed Bakir, Deputy Director, Ministry of Foreign Affairs, Algeria 

Ms. Joan Janneth Estremadura, Attorney IV, Bureau of Trademarks, IP Office of the Philippines 

Ms. Betina Carla Fabbietti, Second Secretary, Permanent Mission of the Argentine Republic to 
the United Nations Office and other international organizations in Geneva, Argentina  

Ms. Marina Lamm, Intellectual Property Attaché, Multilateral Economic and Political Affairs 
(MEPA), Permanent Mission of the United States of America to the United Nations Office and 
other international organizations in Geneva. 

Kezia Mitchinson, Senior Policy Advisor, IP Office of the United Kingdom 

Beverly Perry, Senior Policy Advisor, IP Office of the United Kingdom 

Ms. Karla Paola Quevedo Alvarado, Advisor, Directorate of Distinctive Signs, 

National Institute for the Defense of Competition and Protection of Intellectual Property 
(INDECOPI), Presidency of the Council of Ministers (PCM), Peru 

Mr. Bruno Rohde, Coordination of International Relations, national IP Office (INPI), Brazil 

Mr. Edward Sigei, Executive Director, Kenya Copyright Board, Office of the Attorney General 
and Department of Justice. 

Valeriano Simone, IP Attaché, UK Mission to the UN and WTO 

[Appendix II follows] 
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Appendix II:  Documents consulted 

WIPO (2021), Guidebook for preparation, implementation and evaluation of Development 
Agenda projects. 

WIPO (2022), CDIP, Evaluation Report of the Development Agenda Project on Tools for 
Successful DA Project Proposals, CDIP/29/5. 

WIPO (2022), Report for DL-620E Pilot Session Survey 2022. 

WIPO (2023), Report for DL-620E Pilot Session Survey 1 June to 31 July 2023. 

WIPO (2023), Report for DL-620E Pilot Session Survey 26 September to 21 November 2023. 

WIPO (2024), specialized Course on Developing Successful Development Agenda Projects 
(DL-620), Key Performance Indicators. 

WIPO (2022-2024), DA Project Proposals (various).  

Development Agenda for WIPO webpage:  https://www.wipo.int/ip-development/en/agenda/ 

[Appendix III follows]
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Appendix III:  Inception report 

1. Introduction 
This document is an inception report for the review of the Development Agenda (DA) Project on 
Tools for Successful DA Project Proposals.  This document outlines the purpose, objectives, 
strategy, methodology and work plan of the review.  The final report will be based on this 
inception report, pending approval from WIPO. 

2. Purpose and Objectives  
The Project on Tools for Successful DA Project Proposals was implemented from January 2020 
to June 2022.  Following the completion of the Project (document CDIP/29/4), a summative 
evaluation (document CDIP/29/5) was conducted to assess its relevance, effectiveness and 
efficiency. At its 29th session, in October 2022, while considering the evaluation report 
(document CDIP/29/5), the CDIP “requested the Secretariat to further mainstream the outputs 
developed in the context of the said project into the regular work of WIPO, to keep those outputs 
updated, to provide customized trainings on project development and implementation to 
Member States and other relevant stakeholders, as well as to conduct a small-scale review of 
the project’s success in 2024” (Summary by the Chair, paragraph 4.3, bold author’s own).  

Consequently, the main purpose of this review is to assess implementation of the project and its 
overall performance, building on the final evaluation.  The review will focus on:  

i) continued relevance and sustainability of the Project’s approaches, deliverables and results for 
WIPO Member States and within WIPO, including assessing the original project outcome 
indicators and those suggested in the evaluation report (document CDIP/29/5); and 

ii) challenges, opportunities and lessons learned so far to inform the Projects’ stakeholders to 
further improve the Project’s approaches and deliverables. 

3. Review Strategy 
• The review will take a participatory approach and involve all relevant stakeholders in the 

different steps of the review, as far as feasible.  

• The information and data will be gathered from multiple sources using different research 
methods in order to be able to triangulate and cross-reference the results drawn.  

• The review will focus on three criteria; relevance, effectiveness and sustainability, in 
addition to identifying the challenges, opportunities and lessons learned.  This will directly 
support meeting the above-mentioned objectives.   

4.  Review Framework  
Theme and questions Proposed indicators Data 

collection 
tools 

Sources of 
information 

Relevance 
1. The extent to which the 
tools and resources 
developed by the project 

Extent of relevance of the tools and 
resources developed for Member 
States.  

Document 
review 
Interviews 

WIPO staff 
External 
stakeholders 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=581111
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=580962
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=580962
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=589151
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=580962
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have remained relevant for 
Member States. 
Effectiveness   
1. The extent to which the 
project has achieved its 
intended outcomes since 
project completion.  

1) At least 50% of Member States, 
who present project proposals for 
the consideration of the CDIP within 
two years following the availability 
of the Guidebook and additional 
resources, reported that these tools 
had helped them through their 
proposal elaboration process. 
 
2) At least 50% of individuals who 
participated in a webinar [or other 
briefings/trainings] or who took the 
distance learning course, reported 
that their understanding of the 
elaboration and management of DA 
projects had improved. 
 
3) The quality of the project 
proposals has improved following 
the use of the new tools and 
resources. 
 
4) The number of revisions 
(submission and re-submission to 
the CDIP) required for a project 
proposal has reduced following the 
introduction of the new tools and 
resources. 
 

Document 
review 
Interviews 

WIPO staff 
External 
stakeholders 

Sustainability 
1. The likelihood of the 
continuation of the use of 
resources and tools 
developed in the context of 
the project to ensure better 
design, implementation and 
evaluation of DA projects.  

Likelihood of continued use of the 
resources and tools developed in 
the context of the project.   

Document 
review 
Interviews 
 

WIPO staff 
External 
stakeholders 

Challenges, opportunities and lessons learned 
1. What are the challenges, 
opportunities and lessons 
learned so far to inform the 
Projects’ stakeholders to 
further improve the Project’s 
approaches and deliverables 

Identification of challenges, 
opportunities and lessons learned 

Document 
review 
Interviews 
 

WIPO staff 
External 
stakeholders 
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4.1 Review Tools  

The research tools will be used across the different themes and questions.  The following table 
provides further information on these tools and how they will be deployed.  

Tool Description Information source 

Interviews – 
internal  

Some 6 semi-structured 
interviews 

By telephone & in-person: 
WIPO staff;  
-Regional and National Development 
Sector 
WIPO staff engaged in the development of 
project proposals (Project Managers) 

Interviews – 
external  

Some 8-10 semi-structured 
interviews 

By telephone & in-person: 
-External consultant (project tools) 
- Permanent Missions and National IP 
Offices: specifically, a selection of those 
MS who have prepared a CDIP project 
proposal after the 29th CDIP session.  

Document review Review of main documentation  WIPO documentation including 
internal/external reports/publications, 
guides and tools produced. Specifically, 
this will include: 
-Review of the satisfaction surveys carried 
out for the WIPO Academy distance 
learning course on Successful DA Projects 
(DL-620). 
- Review of a selection of CDIP project 
proposals submitted prior to the 29th CDIP 
session (10 projects).  
-Review of CDIP project proposals 
submitted after the 29th CDIP session (10 
projects). 

Appendix 1 contains a list of Member States that have submitted / contributed to CDIP projects 
after the 29th CDIP session. A selection of these Member States would be proposed for 
interviews.   

Data analysis methods:  The quantitative and qualitative data collected will be analyzed and 
compiled using comparative and statistical methods where appropriate.  The data will be 
correlated and organized to respond to the review questions.  These findings will then be used 
to inform the conclusions and recommendations proposed.  

The proposed milestones and timelines are as shown here below: 

Milestones/Deliverables Key dates  
Work starts 1 July, 2024 

Submission of inception report to WIPO 4 July, 2024 

Feedback from WIPO on inception report 9 July,2024 
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Milestones/Deliverables Key dates  
Submission of final inception report to WIPO 12 July, 2024 

Submission of draft report to WIPO 16 September, 2024 

Factual corrections from WIPO on draft report 20 September, 2024 

Submission of final report to WIPO 1 October, 2024 

Presentation of the review report at the CDIP 9-13 December, 2024 

5.  Key Assumptions and Risks 
It is assumed that the project team and the Development Agenda Coordination Division (DACD) 
will assist the consultant in:  identifying and accessing all key documents;  informing key 
stakeholders about the review;  making necessary introductions; providing contact information 
and facilitating interviews as required;  and providing consolidated timely feedback on 
deliverables. It is also assumed that the interviews to be undertaken will be successful and 
language will not be a barrier (the consultant speaks English and French).  It is also assumed 
that the people to be interviewed will be available and willing to provide the required information. 

[Appendix IV follows] 
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Appendix IV:  Project proposals validation duration 

# Project First 
presentation 
to CDIP 

Approval by CDIP  Duration of  
validation 
process  

Project proposals (selection) before the adoption of the new resources and tools  
1.  Copyright and the 

Distribution of Content in 
the Digital Environment 
(CDIP/22/15) 

22nd Session 22nd Session 
following revisions  
(CDIP/22/15 Rev) 

One session – 
immediate 
 

2.  Development of the Music 
Sector and New Economic 
Models of Music in Burkina 
Faso and in Certain 
Countries of the West 
African Economic and 
Monetary Union  
(CDIP/22/12)   

22nd Session 23rd Session 
following revisions 
(CDIP/23/13) 

Two sessions – 
6 months 
 

3.  Registration of the 
Collective Marks of Local 
Enterprises as a Cross-
cutting Economic 
Development Issue 
(CDIP/23/15)   

23rd Session 24th Session 
(CDIP/24/9) 

Two sessions – 
6 months 
 

4.  Tools for Successful 
Development Agenda 
Project Proposals 
(CDIP/24/14) 

24th Session 24th Session 
following revisions 
(CDIP/24/14 REV) 

One session - 
immediate 

5.  Promoting the Use of 
Intellectual Property in 
Developing Countries in 
Creative Industries in the 
Digital Era 
(CDIP/25/8) 

25th Session 26th Session 
following revisions  
(CDIP/26/5) 

Two sessions – 
6 months 
 

6.  Systematization of 
Statistical Data and the 
Design and Implementation 
of a Methodology for 
Developing Impact 
Assessments on the Use of 
the Intellectual Property 
System 
(CDIP/25/10) 

25th Session 26th Session 
following revisions  
(CDIP/26/4) 

Two sessions – 
6 months 
 

7.  Using Inventions in the 
Public Domain 
(CDIP/24/16) 

25th Session 27th session 
following revisions 
(CDIP/27/6) 

Three sessions - 
– 12 months 
 

https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_22/cdip_22_15.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_22/cdip_22_15_rev.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_22/cdip_22_12.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_23/cdip_23_13.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_23/cdip_23_15.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_24/cdip_24_9.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_24/cdip_24_14.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_24/cdip_24_14_rev.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_25/cdip_25_8.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_26/cdip_26_5.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_25/cdip_25_10.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_26/cdip_26_4.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_24/cdip_24_16.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_27/cdip_27_6.pdf
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8.  Empowering Small 
Businesses through IP: 
Developing Strategies for 
Supporting Geographical 
Indications or Collective 
Marks in the Post-Registry 
Period (CDIP/26/9) 

26th Session 27th session 
following revisions 
(CDIP/27/7) 

Two sessions – 
6 months 

9.  Reducing Work-Related 
Accidents and Occupational 
Diseases through 
Innovation and Intellectual 
Property (CDIP/27/8) 

27th Session 29th session 
following revisions 
(CDIP/29/11) 

Three sessions  
– 11 months 

10.  Phase II of the project on 
Enhancing the use of 
Intellectual Property for 
Mobile Applications in the 
Software Sector 
(CDIP/29/8) 

29th Session 29th Session 
following revisions  
(CDIP/29/8 REV) 

One session - 
immediate 

Project proposals following the adoption of the new resources and tools  
11.  Development of Strategies 

and Tools to Address 
Online Copyright Piracy in 
the African Digital Market 
(CDIP/30/4) 

30th Session 30th Session 
following revisions  
(CDIP/30/4 REV)  

One session - 
immediate 

12.  Phase II of the IP and 
Gastronomic Tourism in 
Peru and other Developing 
Countries: Promoting the 
Development of 
Gastronomic Tourism 
through IP –Submitted by 
(CDIP/30/7) 

30th Session 30th Session 
following revisions  
document 
(CDIP/30/7 REV) 

One session - 
immediate 

13.  Text and Data Mining 
(TDM) to Support Research 
and Innovation in 
Universities and Other 
Research-Oriented 
Institutions in Africa 
(CDIP/30/9) 

30th Session 30th Session 
following revisions  
(CDIP/30/9 REV)  

One session - 
immediate 

14.  Empowering Youth (K-12) 
to Innovate for a Better 
Future – Submitted by the 
United States of America 
and the (CDIP/30/15) 

30th Session 30th Session 
following revisions  
(CDIP/30/15 REV)   

One session - 
immediate 

15.  IP and Innovation 
Collaboration as a 
Foundation for Technology 
Transfer and Bringing 

31st Session 31st Session  
following revisions  
(CDIP/31/5 REV) 
 

One session - 
immediate 

https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_26/cdip_26_9.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_27/cdip_27_7.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_27/cdip_27_8.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_29/cdip_29_11.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_29/cdip_29_8.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_29/cdip_29_8_rev.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_30/cdip_30_4.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_30/cdip_30_4_rev.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_30/cdip_30_7.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_30/cdip_30_7_rev.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_30/cdip_30_9.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_30/cdip_30_9_rev.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_30/cdip_30_15.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_30/cdip_30_15_rev.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_31/cdip_31_5_rev.pdf
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Research Output to Market 
(CDIP/31/5) 

16.  IP and Unlocking the 
Potential of Non-Agricultural 
Geographical Indications for 
the Empowerment of Local 
Communities and 
Preservation or Revival of 
Local Arts and Traditions 
(CDIP/31/9) 

31st Session 31st Session  
following revisions  
(CDIP/31/9 REV) 
 

One session - 
immediate 

17.  Phase II of the Project on 
Copyright and the 
Distribution of Content in 
the Digital Environment 
(CDIP/31/10) 

31st Session 31st Session  
following revisions  
(CDIP/31/10 REV) 
 

One session - 
immediate 

18.  Enhancing the Capacities of 
National IP Offices in Times 
of Crisis 
(CDIP/32/6) 

32nd Session 32nd Session  
following revisions  
(CDIP/32/6 REV) 
 
 

One session - 
immediate 

19.  Enhancing IP Education 
Capacities of Artistic and 
Creative Academic 
Institutions to Foster 
Creativity (CDIP/32/7) 

32nd Session 32nd Session  
following revisions  
(CDIP/32/7 REV.2) 
 
 

One session - 
immediate 

20.  Sustaining and 
Strengthening the Role of 
Collective Marks as a Tool 
for Economic, Cultural, and 
Social Development 
through a Holistic 
Developmental Approach 
(CDIP/32/8) 

32nd Session 32nd Session  
following revisions  
(CDIP/32/8 REV) 
 
 

One session - 
immediate 

[End of Appendix IV and of the 
document] 

 

https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_31/cdip_31_5.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_31/cdip_31_9.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_31/cdip_31_9_rev.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_31/cdip_31_10.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_31/cdip_31_10_rev.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_32/cdip_32_www_628111.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_32/cdip_32_6_rev.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_32/cdip_32_7.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_32/cdip_32_7_rev_2.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_32/cdip_32_8.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/cdip_32/cdip_32_8_rev.pdf
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