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1. Atits thirtieth session, the Committee on Development and Intellectual Property (CDIP)
approved the “Revised Document on Future Webinars” (document CDIP/30/8 Rev.), which,
inter alia, requested the Secretariat to organize Webinars on Technical Assistance.

2. Following the delivery strategy detailed in document CDIP/30/8 Rev., the Secretariat
organized two Webinars on Technical Assistance in 2024, based on the topics agreed by
Member States, as contained in document CDIP/31/INF/5.

3.  This report presents a summary of the main elements of the above-mentioned Webinars
on Technical Assistance, for information of the Committee.

l. ORGANIZATIONAL ASPECTS

4. In 2024, the Secretariat organized two Webinars, offering a comprehensive view of the
challenges and opportunities related to the delivery of Technical Assistance and Capacity
Building on the following topics:

(i) Impact-oriented Technical Assistance and Capacity Building: Factors for Success and
Lessons Learned, held on April 11, 2024.


https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=607672
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=607672
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=621667
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Objective: In line with the WIPO’s current Medium-Term Strategic Plan (MTSP) 2022 —
2026, the Organization placed an even greater focus on development and creation of
tangible benefits through its technical assistance and capacity building initiatives. The
webinar served as a platform for a diverse panel of experts to share experiences and
provide insights into effective strategies, tools and lessons learned for maximizing the
developmental impact of technical assistance interventions on the ground through
practical use of IP.

(i) Virtual Technical Assistance and Capacity Building: A Critical Look at the Advantages
and Limitations, held on September 12, 2024.

Objective: The restrictions on mobility stemming from the COVID-19 pandemic,
combined with rapid advancement of technology resulted in redesigning of WIPO'’s
technical assistance and capacity building initiatives. Remote solutions and virtual
assistance became practical and cost-effective choice to connect with a broader
audience. While the implementation of WIPO activities started to return to their normal
rhythm of engagement, the lessons learned during the pandemic highlighted the value
of virtual approaches, making them a lasting component of technical assistance. The
purpose of the Webinar was to provide an opportunity for a diverse panel of experts to
explore the advantages and limitations of virtual technical assistance and identify best
practices that could be incorporated into the future work of the Organization.

5.  The Webinars were organized in a hybrid format, allowing participation of a wide number
of interested actors across different regions. They were open to participation by Member State
representatives, intergovernmental organizations (IGOs), non-governmental organizations
(NGOs), academics, private sector entities, and civil society. Simultaneous interpretation was
available in English, French, and Spanish.

Il.  STRUCTURE OF DISCUSSIONS

6. The Moderator guided both the panel discussions and the Questions and Answers
(Q&A) sessions. Overall, ten different speakers contributed to the Webinars. They were
selected to represent different geographical regions and organizations within the IP
community: governmental organizations, academia, private sector, IGOs, and NGOs.

[ll.  PROMOTION AND COMMUNICATION

7. The Secretariat sent invitation emails to the WIPO Group Coordinators,

Permanent Missions in Geneva, Ministries of Foreign Affairs, IP Offices, and IGOs and NGOs
accredited with WIPO. In addition, the Webinars were promoted amongst a wide audience
using different means, such as newsletters, mailing lists, and social media.

8.  After each Webinar, a short summary was published on WIPQO'’s webpage dedicated to
the Technical Assistance Webinars, together with the power-point presentations made by the
Speakers. The sessions were recorded and made available via the WIPO webcast.

IV. OVERVIEW OF THE SESSIONS

A. IMPACT-ORIENTED TECHNICAL ASSISTANCE AND CAPACITY BUILDING:
FACTORS FOR SUCCESS AND LESSONS LEARNED

9.  The first Webinar took place on April 11, 2024, from 12.00 p.m. to 1.45 p.m., Central
European Time (CET). The selection of speakers for the Webinar took into account the need
for geographical balance, appropriate expertise, and balance in perspective and gender. As a
result, four speakers from different geographical regions and professional backgrounds


https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=541373
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=541373
https://www.wipo.int/ip-development/en/agenda/webinar.html
https://www.wipo.int/ip-development/en/agenda/webinar.html
https://webcast.wipo.int/home
https://www.wipo.int/meetings/en/details.jsp?meeting_id=81928
https://www.wipo.int/meetings/en/details.jsp?meeting_id=81928
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participated in the Webinar. The session brought together 645 participants’ from 116
countries.

10. The Webinar discussions were moderated by Mr. Georges Ghandour, Senior Counsellor
of the Development Agenda Coordination Division (DACD) of the World Intellectual Property
Organization (WIPO), who emphasized the Organization’s commitment to providing technical
assistance and capacity-building support to Member States. The program of the Webinar and
the presentations of the speakers are available on the WIPO webpage, and the video
recording of the webinar is also available via the WIPO Webcast.

11. Below are some highlights of the presentations made by the speakers:

12. The first presentation of the Webinar was delivered by Ms. Beatriz Amorim-Borher,
Director of WIPQO’s Division for Latin America and the Caribbean (LAC). Ms. Amorim-Borher
began her presentation by outlining the Organization’s vision of fostering innovation and
creativity through IP for global benefit. She elaborated on the initiatives undertaken by the
LAC Division and WIPO’s Regional and National Development Sector (RNDS) to promote IP
for social, economic, and cultural development, particularly in underserved communities and
least developed countries. In particular, Ms. Amorim-Borher shared factors of success and
lessons learned, emphasizing the efforts in piloting and exploring new areas, partners and
stakeholders to widen the possibilities in which the Organization can provide technical
assistance and capacity-building support.

13. The next presenter was Her Excellency Patricia Benedetti, Ambassador of El Salvador to
the WTO and WIPO. Ambassador Benedetti began her presentation by focusing on the
importance of WIPO as a strategic partner for the economic growth in El Salvador, as it has
provided the country with the technical assistance needed to promote the protection of IP
rights and harness the benefits from this protection. Ambassador Benedetti highlighted
WIPQO’s tailored cooperation projects in El Salvador. Technical assistance proved crucial,
focusing on trainer training for self-sustainability. She mentioned some examples of WIPO’s
assistance, including the National IP Strategy, the subregional tourism and gastronomy
promotion, and collaboration between WIPO Academy and the IP School of El Salvador
(EPI-CNR). Her presentation highlighted that the challenges faced included difficulties of
aligning interests and scaling of projects. According to Ambassador Benedetti, strategies to
overcome these challenges should focus on country priorities, political commitment,
interinstitutional work, and project evaluation. The presentation concluded by summarizing the
impact of WIPQO’s cooperation, which resulted in increased IP awareness, utilization of IP
tools, and high-impact projects for sustainable development and economic growth.

14. The Webinar continued with the presentation of Mr. Thang Luong, Head of Division,
Competition, Consumer Protection and IPR Division of the Market Integration Directorate
Association of Southeast Asian Nations (ASEAN) Secretariat, who started his presentation by
explaining the ASEAN IP agenda and the ASEAN IPR Action Plan 2016-2025. Mr. Luong
continued by highlighting that WIPO’s support for ASEAN since 1990 has significantly
contributed to enhancing the region’s IP infrastructure, with WIPO providing assistance for
65% of the ASEAN IPR Action Plan 2016-2025 deliverables. Key outcomes of WIPO’s
cooperation with ASEAN countries included strengthened IP legislation, improved enforcement
capabilities, increased IP awareness, and support for implementing the ASEAN IPR Action
Plan 2016-2025. The positive impact of these outcomes was evident in the rise in IP rights
registrations and the growth and positioning of ASEAN countries’ economies. Mr. Luong also
addressed challenges faced in the ASEAN region when receiving technical assistance from
WIPO, including limited resources and institutional capacity, the need for greater coordination

" This figure indicates the number of participants who joined the session via the platform. In addition, a wide
number of participants followed the sessions via the live webcasting.


https://www.wipo.int/meetings/en/details.jsp?meeting_id=81928
https://webcast.wipo.int/video/WIPO_IP_DEV_GE_24_2024-04-11_PM_122357
https://www.wipo.int/edocs/mdocs/mdocs/en/wipo_ip_dev_ge_24/wipo_ip_dev_ge_24_www_629751.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/wipo_ip_dev_ge_24/wipo_ip_dev_ge_24_ppt_2.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/wipo_ip_dev_ge_24/wipo_ip_dev_ge_24_ppt_3.pdf
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and harmonization of IP policies, ensuring follow-up commitment from governments.

Mr. Luong concluded by emphasizing the importance of tailored technical assistance based on
specific needs, priorities, and development levels, with a focus on innovation to drive progress
in the region.

15. Mr. Timothy Moalusi, who is the Registrar of Industrial Property at Botswana’s
Companies and IP Authority, highlighted the significant role of WIPO in fostering Botswana’s
IP ecosystem through tailored technical assistance over the years. According to his
presentation, WIPO’s support has been instrumental in several key projects, including the
drafting of Botswana’s Copyright and Neighboring Rights Act and the Industrial Property Act.
WIPO also facilitated the provision of the Industrial Property Automated System (IPAS) for IP
rights administration in 2004 and aided in the Development of the National Strategy in 2012.
According to Mr. Moalusi, WIPO'’s technical assistance has been successful in Botswana due
to a combination of factors, including a thorough assessment of the country’s needs,
commitment from political leadership, engagement with a wide range of stakeholders, and the
pivotal role of the National IP Office. Mr. Moalusi concluded his presentation with two key
insights: 1) the necessity of technical assistance for developing countries; and 2) the
importance of tailoring this assistance to meet the unique needs of each country.

16. The webinar concluded with a short Q&A session, followed by some concluding remarks.

B. VIRTUAL TECHNICAL ASSISTANCE AND CAPACITY BUILDING: A CRITICAL LOOK
AT THE ADVANTAGES AND LIMITATIONS

17. The second webinar took place on September 12, 2024, from 1.00 p.m. to 2.30 p.m.,
Central European Summer Time (CEST). The selection of speakers for the Webinar took into
account the need for geographical balance, appropriate expertise, and balance in perspective
and gender. Practical examples from Local IP Offices, Educational Institutions, International
Organizations and Entrepreneurs from Bhutan, South Africa, Georgia and Brazil were shared
during the Webinar. The Webinar brought together some 250 participants? from more than 90
countries.

18. The Webinar discussions were moderated by Mr. Georges Ghandour, Senior Counsellor
of the Development Agenda Coordination Division in WIPO. The program of the Webinar and
the presentations of the speakers are available on the WIPO webpage, and the video
recording of the webinar is also available via the WIPO Webcast.

19. Below are some highlights of the presentations made by the Speakers:

20. The first presentation of the Webinar was delivered by Mr. Habip Asan, Director of
WIPQ’s Division for Transition and Developed Countries. He started his presentation by
focusing on the WIPO Medium-Term Strategic Plan (MTSP) for 2022-2026 and how it sets the
stage for virtual technical assistance initiatives. Mr. Asan elaborated on MTSP’s framework,
its key pillars and quoted Director General Daren Tang’s vision for IP on a global scale.

Mr. Asan then gave some examples of WIPQO’s virtual technical assistance projects. He
mentioned that limitations in providing virtual technical assistance included digital divide,
difficulties in building trust, and insufficient engagement, while advantages included wider
accessibility, better cost-effectiveness and the possibility to scale the projects more quickly
and efficiently. To finalize his presentation, Mr. Asan shared several key lessons that were
learned over this process.

2 This figure indicates the number of participants who joined the session via the platform. In addition, a wide
number of participants followed the sessions via the live webcasting.


https://www.wipo.int/edocs/mdocs/mdocs/en/wipo_ip_dev_ge_24/wipo_ip_dev_ge_24_ppt_4.pdf
https://www.wipo.int/meetings/en/details.jsp?meeting_id=84328
https://www.wipo.int/meetings/en/details.jsp?meeting_id=84328
https://www.wipo.int/meetings/en/details.jsp?meeting_id=84328
https://webcast.wipo.int/video/WIPO_IP_DEV_GE_2_2024-09-12_PM_123371
https://www.wipo.int/edocs/mdocs/mdocs/en/wipo_ip_dev_ge_2_24/wipo_ip_dev_ge_2_24_ppt_1.pdf
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21. Mr. Tempa Tshering, the Chief IP Officer in the Department of Media, Creative Industry
and IP under Bhutan’s Ministry of Industry, Commerce and Employment, shared Bhutan’s
experience with WIPQO’s virtual meetings and virtual technical assistance since the onset of the
COVID-19 pandemic. His presentation highlighted the advantages of virtual engagement,
such as adaptation to new realities, overcoming geographical barriers, and the ability to
connect with global experts. Mr. Tshering also addressed challenges like Bhutan’s limitations
in digital infrastructure, potential engagement issues, and the reduced opportunities for
networking. Further on, he provided recommendations on how to optimize the virtual delivery
of assistance and interactions: i) blended approach; ii) customized training needs; and

iii) advocacy of effective utilization of WIPO'’s online resources. The presentation aimed to
provide a comprehensive overview, allowing the audience to understand both the benefits and
challenges of WIPQO’s virtual assistance for Bhutan.

22. The Webinar continued with the presentation of Dr. McLean Sibanda, Managing Director
of Bigen Global Limited, Mauritius. Dr. Sibanda first addressed the challenges and
opportunities presented by the shift to virtual engagements during the COVID-19 pandemic.
His presentation talked about how WIPO, like many other organizations, had to adapt to online
platforms for business, training, and technical assistance. He also shared his views that while
virtual solutions allowed engagements to continue, they brought their own set of challenges,
particularly for capacity development and technical assistance, which require a deeper
understanding of local conditions. Additionally, Dr. Sibanda emphasized the limitations of
virtual approaches, specifically in regions like Sub-Saharan Africa, where poor connectivity
and high Internet costs hinder participation. Finally, he advocated for a hybrid approach that
combines the cost-effectiveness of virtual methods with the essential face-to-face interactions
needed for meaningful impact and personal engagement. This blended model would improve
the effectiveness of WIPQO’s technical assistance and capacity-building efforts.

23. The next presentation was given by Ms. Salome Tsimakuridze, Head of the
Administration Department at the National IP Center of Georgia (Sakpatenti). Her
presentation provided an overview of Sakpatenti’s collaboration with WIPO in advancing
Georgia’s IP landscape, with WIPO offering crucial support from the outset. She highlighted
how, during the pandemic, the transition to virtual technical assistance and capacity-building
activities allowed Sakpatenti to continue its progress. The success stories she shared
included distance training courses and joint educational programs facilitated by WIPO.

Ms. Tsimakuridze reflected on lessons learned from the virtual work experience, emphasizing
the enhancement of Sakpatenti’s capabilities through online engagement. While concluding,
Ms. Tsimakuridze mentioned that Sakpatenti plans to continue leveraging virtual assistance
and capacity-building efforts to further strengthen its IP framework.

24. Ms. Natalia Semeria Ruschel, IP Coordinator in the Ministry of Development, Industry
and Trade in the Government of Brazil, highlighted WIPQO’s efforts in delivering virtual technical
assistance and capacity-building initiatives since the pandemic. The shift to virtual
engagements allowed WIPO to reach broader audiences while offering cost-effective
solutions. Notable successes included IP mentorship programs and training workshops for
judges, lawyers, and innovation agents. Ms. Semeria Ruschel also shared some challenges,
such as limited digital infrastructure, reduced participant engagement, and difficulties in
fostering open discussions. Ms. Semeria Ruschel emphasized the importance of a hybrid
approach, combining virtual initiatives with face-to-face interactions, as a possible solution to
overcome these challenges. In her view, this would ensure deeper connections, context
setting, and better assessment of the impact of initiatives, thus enhancing WIPO’s future
engagements.

25. The Webinar concluded with the presentation given by Mr. Emil-Eugen luga, Capacity
and Skills Development Officer at the International Telecommunication Union (ITU), who



https://www.wipo.int/edocs/mdocs/mdocs/en/wipo_ip_dev_ge_2_24/wipo_ip_dev_ge_2_24_ppt_2.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/wipo_ip_dev_ge_2_24/wipo_ip_dev_ge_2_24_ppt_3.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/wipo_ip_dev_ge_2_24/wipo_ip_dev_ge_2_24_ppt_4.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/wipo_ip_dev_ge_2_24/wipo_ip_dev_ge_2_24_ppt_5.pdf
https://www.wipo.int/edocs/mdocs/mdocs/en/wipo_ip_dev_ge_2_24/wipo_ip_dev_ge_2_24_ppt_6.pdf
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focused on the success factors, limitations, and lessons learned from overseeing and
facilitating online training at the ITU Academy. He highlighted the approaches used by

ITU Academy to ensure high-quality and impactful learning experiences for both self-paced
and instructor-led programs. Specifically, Mr. luga discussed strategies for effective
stakeholder engagement and the design of learning solutions that addressed diverse needs.
Drawing on ITU Academy’s experience, Mr. luga finished his presentation emphasizing how
tailored learning designs and active stakeholder participation had contributed to the success of
online training. Lessons learned from these initiatives informed future improvements in
delivering effective and engaging virtual education programs.

26. The webinar concluded with a short Q&A session, followed by some concluding remarks.
V. CONCLUSION

27. The webinars were overall successful, drawing a large and varied audience. They
enforced that tailored technical assistance should be demand-driven, development-oriented,
and include implementation support to ensure sustainable results, contributing to overall
development by building sustainable systems and capacities. The high level of audience
engagement and the positive feedback from Member States, speakers, moderators, WIPO
staff, and participants further confirmed this success. All relevant materials were uploaded to
the respective webinar pages for the two Webinars. These resources are expected to remain
beneficial for Member States and other interested parties.

28. The Committee is invited to
take note of the information contained
in the present document.

[End of document]
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