
 

CDIP/33/14 REV. 
ORIGINAL:  ENGLISH 

DATE:  DECEMBER 11, 2024 

Committee on Development and Intellectual Property (CDIP) 

Thirty-Third Session 
Geneva, December 9 to 13, 2024 

REVISED PROJECT ON EMPOWERING YOUNG LUSOPHONE MUSICIANS IN 
THE ERA OF MUSIC STREAMING – PROJECT PROPOSAL SUBMITTED BY 
ANGOLA, BRAZIL, CABO VERDE AND PORTUGAL 

prepared by the Secretariat 

1. During the thirty-third session of the Committee on Development and Intellectual 
Property (CDIP), the Committee considered a project proposal on “Empowering Young 
Lusophone Musicians in the Era of Music Streaming”, submitted by Angola, Brazil, 
Cabo Verde and Portugal.  Based upon the comments made during the discussion, the said 
project proposal was revised during the session. 

2. The revised project proposal is contained in the Annex to this document. 

3. The Committee is invited to 
consider the Annex hereto. 

[Annex follows]
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 1. Introduction of the Project 

1.1 Project Code 

DA_1_4_11_01 

1.2 Project Title 

Empowering Young1 Lusophone Musicians in the Era of Music Streaming 

1.3 DA Recommendations 

Recommendation 1:  WIPO technical assistance shall be, inter alia, development-oriented, 
demand-driven and transparent, taking into account the priorities and the special needs of 
developing countries, especially LDCs, as well as the different levels of development of 
Member States and activities should include time frames for completion.  In this regard, 
design, delivery mechanisms and evaluation processes of technical assistance programs 
should be country specific. 
Recommendation 4:  Place particular emphasis on the needs of small and medium-sized 
enterprises (SMEs) and institutions dealing with scientific research and cultural industries and 
assist Member States, at their request, in setting-up appropriate national strategies in the 
field of intellectual property. 
Recommendation 11:  To assist Member States to strengthen national capacity for protection 
of domestic creations, innovations and inventions and to support development of national 
scientific and technological infrastructure, where appropriate, in accordance with WIPO’s 
mandate. 

1.4 Project Duration 

24 months 

1.5 Project Budget  

The total Project budget is 432,100 Swiss Francs, all related to non-personnel expenditures.  

2. Description of the Project 

Background 

The music industry has undergone a fundamental transformation with the increasing use of 
digital technologies and the way music has been consumed, from compact disks (CDs) to 
downloading, and now to streaming.  This digital environment for music consumption and the 
respective rise of new business models and adaptation of pre-existing ones has had a direct 
impact on young musicians and their livelihood.  

While the music industry was in transformation, digital technology enabled young musicians 
to directly record and distribute their music, combining the traditional roles of a record label 
and a music publisher in addition to their role as the artist.   

This new dynamic still coexists with traditional methods and roles in the music industry.  In all 
these cases, IP remains at the center of the relationships between stakeholders in the music 

 
1 The word young is used to refer to young adults, older than 18 years old.  



  CDIP/33/14 Rev. 
  Annex, page 2  

 
 

industry and is pivotal for young musicians to make a living from their music.  As the digital 
environment makes career development even more complex, how could young musicians 
better manage their IP to make the best choices for their career?  

Objective 

This project will equip and train young musicians in the beneficiary countries with practical 
knowledge, understanding and guidance on how to navigate the streaming platforms for 
music commercialization and to better use IP for their career development in the music 
industry.   

Delivery Strategy 

The delivery strategy will combine the preparation of materials with an easy reading for 
young musicians to understand the main IP issues that impact their business taking into 
consideration the characteristics of their national market as well as the impact of streaming 
and social media in their career development.  

A summary of the different business models and revenue streams available for young 
musicians will lay out the strategic use of IP in their career development and the vision of 
their career as a business.  

The deliverables will include short reference materials that would guide young musicians to 
start thinking about IP as part of their careers.  These reference materials will make use of 
existing WIPO initiatives and materials, adapted and translated into Portuguese as required, 
and broadly disseminated in line with the objectives of the project.2  The reference materials, 
including pre-existing WIPO content, will be used in practical initiatives linking theory with the 
daily lives of young musicians.    

Practical examples, in the shape of case studies, will illustrate the practical importance of IP 
for young musicians.  Workshops and learning opportunities will offer guidance to selected 
young musicians to learn and apply IP management and commercialization into their careers 
while becoming a source of awareness to other musicians.  Together with workshops, 
mentorships with well-established musicians from the beneficiary countries and stakeholders 
from the music industry will provide the practical knowledge and experience to help young 
musicians gain a strategic view of IP in their careers.  

Beneficiaries 

The beneficiaries will be selected from the participating countries and in particular, 
Portuguese-speaking artists, ideally between 18 and 35 years old, who have started their 
music careers.  The profile will aim at selecting artists who could make the best use of the 
outputs of the project while still being at the early stage of their careers.  

Stakeholders  

The different stakeholders in the music industry will be invited to partner with WIPO to deliver 
this project.  While other partners outside the music industry could also become relevant in 
achieving the objectives of the project, an indicative list of stakeholders includes recording 

 
2 This project will enhance the use of existing WIPO materials, for example, the publication on How to make a 
Living from Music.  It is complimentary to WIPO’s CLIP as it will deliver to musicians tailored knowledge adapted 
to their market and career stage aiming for concrete impact.  Sustainability strategy will evaluate the possibility of 
promoting the use of the outputs of the project into WIPO’s regular work including through synergies with CLIP 
as it evolves in time.   
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labels, publishers’ collective management entities, experts and established musicians.  

2.1 Project Concept 

Provide the necessary knowledge, understanding and guidance about IP in the music 
industry to enable young musicians to use IP in a strategic way for their career development 
and music commercialization.  

2.2 Project Objective, Outcome and Outputs 

The overall objective of the project is to equip and train young musicians in the beneficiary 
countries with practical knowledge, understanding and guidance on how to navigate the 
streaming platforms for music commercialization and to better use IP for their career 
development in the music industry.    

The project’s intended outcome is enhanced capabilities of young musicians in the 
beneficiary countries to strategically use IP for their career development and to identify 
business opportunities in line with the latest trends in the music industry. 

The project will deliver a holistic framework through the following outputs: 

i. Identification and understanding of the current business models in the music industry 
and the strategic role of IP for young musicians in the beneficiary countries. 

ii. Empowerment of young musicians through core knowledge about IP and its strategic 
use in career development.  

2.3 Project Implementation Strategy  

The proposed project will achieve its objectives through the following outputs: 

Output 1 – Identification and understanding of the current business models in the music 
industry and the strategic role of IP for young musicians in the beneficiary countries. 

Activities: 

1. Reference materials about the existing business models and revenue streams and 
best practices for young musicians to better navigate the commercialization of their 
IP rights. 

2. Case studies on young musicians in the digital environment. 

3. Seminar at WIPO on exchanging practices to empower artists in the music sector. 3 

Output 2 – Empowerment of young musicians through core knowledge about IP and its 
strategic use in career development. 

Activities: 

1. Immersion and training sessions on the business of music and IP commercialization 
(at least four). 

 
3 This Seminar will leverage the experience in deploying CDIP projects dealing with music. 
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2. Mentorship with well-established musicians and music industry experts. 
3. Fact sheet on IP in the business of music in the beneficiary countries. 
4. Workshop on IP in the business of music for young, Portuguese-speaking musicians. 

2.4 Project Indicators 

Project outcome: 
Enhanced capabilities of young musicians in 
the beneficiary countries to strategically use 
IP for their career development and to 
identify business opportunities in line with the 
latest trends in the music industry. 

Outcome indicator: 
- At least 60% of the participants in the 

project activities indicate that the project 
improved their knowledge and skills to 
use and commercialize IP in the music 
industry. 

Project outputs: 
Identification and understanding of the 
current business models in the music 
industry and the strategic role of IP for young 
musicians in the beneficiary countries. 

Output indicators: 
- Dissemination of the reference materials 

on the WIPO copyright webpage and 
through other means. 

- Dissemination of at least three case 
studies on the WIPO copyright webpage 
and through other means. 

- At least 70% of participants indicate that 
the Seminar provided the platform to 
exchange knowledge, experiences and 
best practices on IP in the business of 
music.  

Empowerment of young musicians through 
core knowledge about IP and its strategic 
use in career development 

- Organization of four immersion and 
training sessions in the beneficiary 
countries.  

- Mentorship for at least 20 young 
musicians participating in the immersion 
and training sessions.  

- Dissemination of the fact sheet on IP in 
the business of music on the WIPO 
copyright webpage and through other 
means. 

- At least 70% of participants indicate that 
the Workshop provided relevant topics on 
IP in the business of music for young, 
Portuguese-speaking musicians. 

2.5 Sustainability Strategy 

To ensure the sustainability of the project outputs, the WIPO copyright webpage will be 
updated to offer easy access to all material delivered under this project.  National and local 
governmental authorities will also be encouraged to disseminate all the material on their 
websites and through other means.  Case studies demonstrating the strategic use of IP for 
young musicians will be disseminated to the general public and to artist communities in the 
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beneficiary countries.  

A network of young musicians and experts, consisting of national focal points and 
representatives of different institutions, amongst others, will be created to share experiences 
on project implementation and to provide support by mentoring younger generations of 
musicians on the strategic use of IP in the development of their music careers.  Throughout 
the project, networks of musicians will be fostered in order to disseminate the knowledge and 
expertise acquired during the trainings.  

Updates to the sustainability strategy will be provided in the course of the project 
implementation, focusing on mainstreaming the project as part of WIPO’s future work in the 
field of music. 

2.6 Selection Criteria for Pilot/Beneficiary Countries 

Lusophone Member States, or Member States with a strong Portuguese-speaking local 
community of young musicians. 

2.7 Implementing Organizational Entity 

Copyright Law Division, Copyright and Creative Industries Sector (CCIS) 

2.8 Links to other Organizational Entities 

Copyright Management Division, CCIS;  Regional and National Development Sector;  Global 
Challenges and Partnership Sector;  IP and Innovation Ecosystems Sector. 

2.9 Links to other DA Projects 

DA Project on the Development of the Music Sector and New Economic Models of Music in 
Burkina Faso and all other Countries of the West African Economic and Monetary 
Union (WAEMU) (CDIP/23/13) 

DA Project on Copyright and the Distribution of Content in the Digital Environment 
(CDIP/22/15 REV) 

DA Project on Copyright and the Distribution of Content in the Digital Environment – Phase II 
(CDIP/31/10 REV) 

2.10 Contribution to Expected Results in WIPO’s Program and Budget 

Program and Budget 2024/25 

1.1  More effective communication and engagement worldwide to raise awareness of and 
increase knowledge about the potential of IP to improve the lives of everyone, everywhere. 

2.2  WIPO brings the international community together to proactively address emerging 
issues and policy challenges at the global level relating to IP, innovation and creativity. 

3.1  Wider and more effective use of WIPO’s global IP systems, services, knowledge and 
data. 

4.1  More effective use of IP to support growth and development of all Member States and 
their relevant regions and sub-regions, including through the mainstreaming of the 

https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=432072
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=421771
https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=625197
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Development Agenda Recommendations. 

4.3  Increased IP knowledge and skills in all Member States. 

4.4  More innovators, creators, SMEs, universities, research institutions and communities 
leverage IP successfully.  

2.11 Risk and Mitigation 

Risk 1:  Political instabilities, restructuring of national institutions or shift in local priorities. 

Mitigation 1:  Should such risk occur, the project team would develop a revised timeline and 
re-assess together with beneficiary countries the priorities and project implementation 
strategy. 

Risk 2:  Insufficient utilization of the outputs developed in the context of the project. 

Mitigation 2:  Improve the dissemination of the project outputs, through reports, publications, 
and events hosted by WIPO and beneficiary countries. 
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3. TENTATIVE IMPLEMENTATION TIMELINE 
Project Deliverables Year 1 Year 2 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
Pre implementation activities4          

Reference materials about the existing business models and revenue 
streams and best practices for young musicians to better navigate the 
commercialization of their IP rights. 

X X X      

Case studies on young musicians in the digital environment X X X      
Immersion and training sessions on the business of music and IP 
commercialization (at least four)    X X X X  

Mentorship with well-established musicians and industry experts   X X X X X  
Fact sheet on IP in the business of music in the beneficiary countries     X X   
Workshop on IP in the business of music for young, Portuguese-
speaking musicians       X  

Seminar at WIPO on exchanging practices to empower artists in the 
music sector     X     

Project evaluation        X 
CDIP side event        X 

 
 

 
4Implementation will only start once the pre-implementation activities have been delivered, that is:  (i) all beneficiary countries of the projects have been selected;  (ii) focal 
points have been appointed in each beneficiary country;  and (iii) the project implementation team is established. 
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4. PROJECT BUDGET BY OUTPUT 

(in Swiss francs) Year 1 Year 2 
Total 

Project Outputs  Personnel  Non-Personnel  Personnel  Non-Personnel  

Project coordination and implementation support - - - 77,100 77,100 

Reference materials about the existing business models 
and revenue streams and best practices for young 
musicians to better navigate the commercialization of 
their IP rights. 

- 5,000 - - 5,000 

Case studies on young musicians in the digital 
environment - 5,000 - - 5,000 

Immersion and training sessions on the business of 
music and IP commercialization (at least four) - 50,000 - 80,000 130,000 

Mentorship with well-established musicians and 
industry experts - 50,000 - - 50,000 

Fact sheet on IP in the business of music in the 
beneficiary countries - - - 5,000 5,000 

Workshop on IP in the business of music for young, 
Portuguese-speaking musicians - - - 100,000 100,000 

Seminar at WIPO on exchanging practices to empower 
artists in the music sector  - 30,000 - - 30,000 

Project evaluation  -  -  - 15,000 15,000 

CDIP side event   -  - - 15,000 15,000 

Total  - 140,000 - 292,100 432,100 
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5. PROJECT BUDGET BY COST CATEGORY 

(in Swiss francs) Travel, Training and Grants  Contractual Services 

Total 

Activities 
Staff 

Missions 
Third-party 

Travel 
Training and 
related travel 

grants 
Conferences Publishing 

Individual 
Contractual 

Services 
WIPO 

Fellowships 

Project coordination and 
implementation support - - - - - - 77,100 77,100 

Reference materials about the 
existing business models and 
revenue streams and best 
practices for young musicians to 
better navigate the 
commercialization of their IP 
rights. 

-  -  - - - 5,000 - 5,000 

Case studies on young musicians 
in the digital environment - - - - - 5,000 - 5,000 

Immersion and training 
sessions on the business of 
music and IP commercialization 
(at least four) 

30,000 40,000  - 30,000 -  30,000  - 130,000 

Mentorship with well-
established musicians and 
industry experts 

- - -  - - 50,000 - 50,000 

Fact sheet on IP in the business 
of music in the beneficiary 
countries 

- - - - - 5,000 - 5,000 

Workshop on IP in the business 
of music for young, Portuguese-
speaking musicians 

15,000 50,000 - 10,000 - 25,000 - 100,000 
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Seminar at WIPO on 
exchanging practices to 
empower artists in the music 
sector  

- 25,000 - 5,000 - - - 30,000 

Project evaluation   -  -  -  -  - 15,000  - 15,000 

CDIP side event   - 10,000 - 5,000  -  - - 15,000 

Total  45,000 125,000 - 50,000 - 135,000 77,100 432,100 

 
 [End of annex and of document] 
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