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1. By means of a communication dated May 17, 2024, the Business and Intellectual
Property Authority of Namibia (BIPA) submitted a proposal for a pilot project on
“Implementing Alternative Dispute Resolution Services in Copyright Offices”, for
consideration of the thirty-third session of the CDIP.

2. The Annexes to this document contain the said proposal, developed with the support of
the WIPO Secretariat.

3. The Committee is invited to
consider the Annexes hereto.

[Annexes follow]
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1. Introduction of the Project
1.1 Project Code

DA_10_11_01

1.2 Project Title

Implementing Alternative Dispute Resolution Services in Copyright Offices.

1.3 DA Recommendations

Recommendation 10: To assist Member States to develop and improve national intellectual
property institutional capacity through further development of infrastructure and other facilities
with a view to making national intellectual property institutions more efficient and promote fair
balance between intellectual property protection and the public interest. This technical
assistance should also be extended to sub-regional and regional organizations dealing with
intellectual property.

Recommendation 11: To assist Member States to strengthen national capacity for protection of
domestic creations, innovations, and inventions and to support development of national
scientific and technological infrastructure, where appropriate, in accordance with WIPO’s
mandate.

1.4 Project Duration

24 months

1.5 Project Budget

The total Project budget is 330,000 Swiss Francs, all related to non-personnel expenditures.

2. Description of the Project

Background

In today’s dynamic environment, where intellectual property (IP) rights serve as the cornerstone
of innovation and creativity, the need for effective alternative dispute resolution (ADR) services
to resolve copyright disputes has become increasingly relevant, particularly in the digital
environment.

The collective experiences of a number of Copyright Offices, including the Ministry of Culture,
Sports, and Tourism of the Republic of Korea (MCST), the National Institute of Copyright of
Mexico (INDAUTOR), and the National Directorate of Copyright of Colombia (DNDA), the
National Directorate of Intellectual Property of Paraguay (DINAPI), and the Business and
Intellectual Property Agency (BIPA) in Namibia, are examples of the interest of the Copyright
Offices and their users in being able to have this services offered, to help them solve disputes in
a cost-effective manner.

In the same manner, the WIPO Arbitration and Mediation Center (WIPO AMC) has played a
significant role in fostering collaborations with key stakeholders around the world, such as
Copyright Offices, to advance ADR services, ensuring that creators and innovators have the
effective tools to safeguard their IP rights.

By providing neutral and efficient services for resolving disputes, the WIPO AMC helps parties
avoid lengthy and costly litigation processes, protecting the interests of all parties involved. In
2023, the WIPO AMC was involved in the resolution of 679 IP, innovation, and technology
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disputes, marking a 24% increase from 2022 and a 280% increase over the last five years.
A significant percentage of these disputes were related to copyright.

The tangible success of these collaborative endeavors is evident in the substantial number of
cases and online hearings conducted using the WIPO AMC online case management tools for
Copyright Offices. Since 2021, the WIPO AMC has co-administered with several Copyright
Offices over 1,000 mediation and conciliation cases, including 1,600 case hearings. This shift
towards simpler and more accessible methods for resolving copyright disputes highlights the
significant impact of ADR in protecting IP rights and promoting innovation and creativity. The
use of the WIPO AMC online case management tools has helped in these activities, resulting in
increased stakeholder participation and higher settlement rates.

Based on these previous experiences, this project aims to develop the capacity of Copyright
Offices to provide time- and cost-efficient ADR services for their users, thereby expanding the
service offer of these Copyright Offices for the benefit of their users.

Key components of this project will include the identification and documentation of common
sector practices for adopting and utilizing ADR services, the integration of existing WIPO AMC
online case management tools for the ADR services, and awareness raising campaigns on
ADR. These initiatives are designed to guide the decision-making processes of Copyright
Offices interested in offering ADR services to their users.

Stakeholders
The main stakeholders relevant to this project are:
- Copyright Offices in four beneficiary countries.
- Users, including copyright holders, creators, and other parties engaged in copyright

disputes, who will benefit from enhanced accessibility and efficiency in dispute
resolution.

2.1 Project Concept

The project will focus on developing and implementing ADR services for Copyright Offices. This
will include: developing ADR rules and guidelines; training mediators and Copyright Office staff;
implementing WIPO AMC online case management tools to support these services to allow the
services to be fully digital, to the extent possible; fostering the sharing of common practices and
experiences among Copyright Offices on how best to provide ADR services to their users; and
awareness campaigns to promote the benefits of ADR for resolving copyright disputes to
Copyright Offices users.

These ADR services will enable Copyright Offices to assist parties in resolving copyright
disputes in a time- and cost-efficient manner.

2.2 Project Objective, Outcome and Outputs

The overall objective of the project is to develop the capacity of Copyright Offices to provide
time- and cost-efficient ADR services for users.

The project’s intended outcomes are:

1. Well-functioning ADR services in Copyright Offices to assist users in resolving copyright
disputes efficiently and cost-effectively.
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2. Increased awareness among users of Copyright Offices on the benefits of ADR for
resolving copyright disputes, with a focus on the specific ADR services offered by the
respective Copyright Office.

3. Increased communication and collaboration among Copyright Offices, to encourage the
use of ADR to resolve copyright disputes.

The project will deliver the following outputs:

1. Adapted ADR Services: Established ADR services within Copyright Offices to assist users
in resolving copyright disputes efficiently and cost-effectively.

2. Case Administration Guide: Case Administration Guide for each beneficiary Copyright
Office, detailing the ADR procedures and rules developed, case management protocols,
and manuals for using WIPO AMC online case management tools.

3. Training and Awareness: Copyright Offices’ staff and users, and mediators trained on
ADR.

4. Practice Sharing Network: A network for sharing best practices with other Copyright
Offices that provide ADR services is established.

2.3 Project Implementation Strategy

The proposed project will achieve its objectives through the following outputs:

Output 1 - Adapted ADR Services: Established ADR services within Copyright Offices to assist
users in resolving copyright disputes efficiently and cost-effectively.

Activities:

(a) Asses copyright dispute resolution provisions in Member States’ legislation to identify
opportunities for Copyright Offices to implement ADR services.

(b) Develop ADR rules and guidelines for beneficiary countries.

(c) Implement WIPO AMC online case management tools for case administration in
beneficiary countries.

Output 2 - Case Administration Guide: Case Administration Guide for each beneficiary
Copyright Office, detailing the ADR procedures and rules developed, case management
protocols, and manuals for using WIPO AMC online case management tools.

Activities:

(a) Collect common sector practices, key success factors, and challenges for Copyright
Offices when developing and implementing ADR services.

(b) Identify case studies of Copyright Offices on their experiences developing ADR services,
including the adoption of WIPO AMC online case management tools.

(c) Development of a guide for each beneficiary Copyright Office, including ADR procedural
rules, case management protocols, and manuals for using the WIPO AMC online case
management tools.

Output 3 - Training and Awareness: Copyright Offices’ staff and users, and mediators trained

WIPO FOR OFFICIAL USE ONLY



CDIP/33/11
Annex |, page 4

on ADR.

Activities:
(a) Provide training for Copyright Offices’ staff and mediators to develop skills to provide
ADR services and on the use of WIPO AMC online case management tools.
(b) Conduct awareness campaigns for users of Copyright Offices, such as events,
webinars, and online marketing campaigns, to promote the use of ADR services
provided by Copyright Offices.

Output 4 - Practice Sharing Network: A network for sharing best practices with other Copyright
Offices that provide ADR services is established.

Activities:

(a) Establish a networking information hub for Copyright Offices to share practices and
experiences related to the implementation of ADR services.

2.4 Project Indicators

Project objective: Obijective indicator:

Develop the capacity of Copyright Offices to 100% of the Copyright Offices developed

provide time- and cost-efficient ADR services ADR services.
for users.
Project outcomes: Outcome indicators:
1. Well-functioning ADR services in - 100% of the Copyright Offices indicated
Copyright Offices to assist users in that they have developed or enhanced their
resolving copyright disputes efficiently ADR services.

and cost-effectively.

2. Increased awareness among users of At least 60% of the users indicated that
Copyright Offices on the benefits of ADR they have developed or enhanced their
for resolving copyright disputes, with a awareness of ADR services.
focus on the specific ADR services
offered by the respective Copyright

Office.

3. Increased communication and - 100% of the Copyright Offices indicated
collaboration among Copyright Offices, to that they have increased communication
encourage the use of ADR to resolve and collaboration among them to
copyright disputes. encourage the use of ADR to resolve

copyright disputes.
Project outputs: Output indicators:

1. Adapted ADR Services: Established ADR services are fully in line with the
ADR services within Copyright Offices to relevant provisions in Member States’
assist users in resolving copyright legislation.
disputes efficiently and cost-effectively.

- WIPO AMC online case management tools
for case administration are accessible.
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Case Administration Guide: Case Case Administration Guide made
Administration Guide for each beneficiary accessible online.

Copyright Office, detailing the ADR
procedures and rules developed, case
management protocols, and manuals for
using WIPO AMC online case
management tools.

Training and Awareness: Copyright 80% of trained staff, users, and mediators
Offices’ staff and users, and mediators reported enhanced knowledge of ADR as a
trained on ADR. result of the training.

Practice Sharing Network: A network for Practice Sharing Network used at least
sharing best practices with other once by all Copyright Offices during the
Copyright Offices that provide ADR duration of the project.

services is established.

2.5 Sustainability Strategy

Capacity Building: Equip Copyright Offices’ staff with the skills and knowledge to maintain
the use of the WIPO AMC online case management tools.

Stakeholder Engagement: Foster ongoing collaboration and feedback from stakeholders,
including Copyright Offices and users, to ensure the continued relevance and effectiveness
of the ADR service, for example through surveys to measure satisfaction levels.

2.6 Selection Criteria for Pilot/Beneficiary Countries

Normative Framework: Countries with legislation that allows Copyright Offices to offer
ADR services.

Technological Infrastructure: Availability of Internet connectivity and access to digital
technologies.

Stakeholder Engagement: Willingness of Copyright Offices and users to participate in pilot
projects and collaborate in the implementation of the ADR services.

2.7 Implementing Organizational Entity

Business Development and Digital Content Disputes Section, WIPO Arbitration and
Mediation Center, IP, and Innovation Ecosystems Sector.

2.8 Links to other Organizational Entities

Copyright and Creative Industries Sector; Regional and National Development Sector;
Administration, Finance and Management Sector.

2.9 Contribution to Expected Results in WIPO’s Program and Budget

Link to Program and Budget 2024/25 Expected Results

3.1: Wider and more effective use of WIPO’s global IP systems, services, knowledge, and
data.

4.1: More effective use of IP to support the growth and development of all Member States and
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their relevant regions and sub-regions, including through the mainstreaming of the
Development Agenda recommendations.

4.3: Increased IP knowledge and skills in all Member States.

4.4: More innovators, creators, SMEs, universities, research institutions and communities
leverage IP successfully.

2.10 Risk and Mitigation

Risk 1: Resistance to Change.

Mitigation 1: Provide comprehensive training to Copyright Offices’ staff to support the
adoption of ADR services and WIPO AMC online case management tools.

This will include training to Copyright Offices’ staff to continue demonstrating the benefits of:

-offering ADR services to their users to reduce time and costs in resolving copyright-related
disputes; and

-providing an online service, including through user-friendly WIPO AMC online case
management tools.

Risk 2: Potential Management Changes in Copyright Offices.

Mitigation 2: Collaborate closely with national focal points from the Copyright Offices to
ensure the continuation of the project in the event of management changes.
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3. TENTATIVE IMPLEMENTATION TIMELINE

Quarters

Project Deliverables Year 1 Year 2

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Pre implementation activities:"

- Appointment of national coordinators in each of the beneficiary countries
- Development and approval of country-level Project plans

- Hiring of a Project coordinator and implementation support

Assessment of copyright dispute resolution provisions X X X X
ADR rules and guidelines X X X X
WIPO AMC online case management tools X X X X
Collection of common sector practices for Copyright Offices X X X X
Case studies of Copyright Offices developing ADR services X X X X
Case Administration Guides X X X X

Training of Copyright Offices’ staff and mediators on ADR services and online

case management tools X X X X

Awareness campaigns for users of Copyright Offices’ ADR service X X X X
Launch event of ADR service X X X X
Network information hub on ADR services for Copyright Offices X X X X
Project evaluation X
CDIP side event X

"Implementation will start only once the pre-implementation activities have been delivered, that is: (i) all beneficiary countries of the projects have been selected; (ii) focal
points have been appointed in each country; and (iii) the project implementation team is established.

WIPO FOR OFFICIAL USE ONLY



CDIP/33/11
Annex |, page 8

4. PROJECT BUDGET BY OUTPUT

(in Swiss francs) Year 1 Year 2

Project Outputs Non-Personnel Non-Personnel 1]

Project coordination and implementation support 70,000 70,000 140,000

Assessment of copyright dispute resolution
provisions

ADR rules and guidelines - - .

WIPO AMC online case management tools

Collection of common sector practices for Copyright
Offices

Case studies of Copyright Offices developing ADR
services

Case Administration Guides 10,000 10,000 20,000

Training of Copyright Offices’ staff and mediators on
ADR services and online case management tools
Awareness campaigns for users of Copyright
Offices’ ADR service

Launch event of ADR service

20,000 20,000 40,000
20,000 20,000 40,000

30,000 30,000 60,000

Network information hub on ADR services for
Copyright Offices

Project evaluation - 15,000 15,000
CDIP side event - 15,000 15,000

Total 180,000 330,000
150,000
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5. PROJECT BUDGET BY COST CATEGORY

Travel, Training and Grants Contractual Services

(in Swiss francs)

Activities

Project coordination and
implementation support
Assessment of copyright dispute
resolution provisions

ADR rules and guidelines

WIPO AMC online case
management tools

Collection of common sector
practices for Copyright Offices
Case studies of Copyright
Offices developing ADR services
Case Administration Guides
Training of Copyright Offices’
staff and mediators on ADR
services and online case
management tools

Awareness campaigns for users
of Copyright Offices’ ADR
service

Launch event of ADR service

Network information hub on ADR
services for Copyright Offices

Project evaluation
CDIP side event

Total

Staff
Missions

20,000

20,000

20,000

60,000

Third-party
Travel

15,000

15,000

10,000

40,000

Conferences

5,000

5,000

10,000

15,000
35,000

Publishing

10,000

[Annex Il follows]
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Individual
Contractual
Services

WIPO
Fellowships

140,000

- 15,000 -

140,000

Other
Contractual
Services

10,000

20,000

30,000

Total

140,000

20,000

40,000

60,000

40,000

15,000
15,000

330,000
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. REQUEST TO PARTICIPATE AS A PILOT/BENEFICIARY COUNTRY

TEMPLATE FOR THE SUBMISSION OF REQUESTS TO PARTICIPATE AS A PILOT /

BENEFICIARY COUNTRY

Selection criteria

Brief description

1. Expression of
interest

Confirmation that the Copyright Offices of the requesting countries
are interestedin participating in the project.

2. |Institutions and
legalframework

Please indicate the national body or institution that oversees the
subject matter of IP the project addresses (ADR services provided by
Copyright Offices)

Links to the institution website and the legal texts should be provided,
where possible.

3. Criteria as per DA
project document

e Normative Framework: Countries with legislation that allows
Copyright Offices to offer ADR services.

e Technological Infrastructure: Availability of Internet connectivity
and access to digital technologies.

o Stakeholder Engagement: Willingness of Copyright Offices and
users to participate in pilot projects and collaborate in the
implementation of the ADR services.

4. Need of support

Brief justification of the actual need for the support that will be
provided by the project

5. Commitment

Confirmation that the requesting country is committed to devoting the
necessary resourcesand logistical support as needed for the effective
implementation of the project and its sustainability.

6. National Coordinator
National Focal Point

The requesting country should propose a person, along with the
person’s position and organization, to act as national coordinator for
the duration of the project and asthe country’s institutional
representative.

7. Comments

Any other information the requesting country wishes to provide.

[End of Annex Il and of document]
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