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BACKGROUND

1. At its twenty-third session, held in Geneva from September 22 to 26, 2025, the Working
Group on the Legal Development of the Madrid System for the International Registration of
Marks (hereinafter referred to as “the Working Group” and “the Madrid System”) discussed
document MM/LD/WG/23/10 “Report on the Introduction of a Differentiated Translation
Practice”.

2. The Working Group requested the International Bureau to report on the completion of the
introduction of the differentiated translation practice, providing an assessment on the quality of
the related translations®.

3. The present document reports on the said introduction as of December 31, 2025, and
provides the assessment the Working Group requested.

INTRODUCTION OF THE NEW TRANSLATION PRACTICE

4. Documents MM/LD/WG/22/9 “Detailed Draft Implementation Plan for the Introduction of
a Differentiated Translation Practice” and MM/LD/WG/23/10 “Report on the Introduction of

a Differentiated Translation Practice” describe the new translation practice and set out the
planned timeline for its implementation.

! Document MM/LD/WG/23/14 “Summary by the Chair”, paragraph 24(iii).



https://www.wipo.int/edocs/mdocs/madrid/en/mm_ld_wg_23/mm_ld_wg_23_10.pdf
https://www.wipo.int/edocs/mdocs/madrid/en/mm_ld_wg_22/mm_ld_wg_22_9.pdf
https://www.wipo.int/edocs/mdocs/madrid/en/mm_ld_wg_23/mm_ld_wg_23_10.pdf
https://www.wipo.int/edocs/mdocs/madrid/en/mm_ld_wg_23/mm_ld_wg_23_14.pdf
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5. Under the new translation practice, registrations and recordings continue to be inscribed
and published in English, French, and Spanish, with the International Bureau responsible for
making all necessary translations. To this end, the International Bureau uses a translation
database that finds an exact match for 70 to 75 per cent of the words requiring translation.
This database has been built over many years and draws on the accumulated translation
memory of countless Madrid System inscriptions, ensuring a high degree of consistency and
accuracy. The remaining 25 to 30 per cent of words, for which no exact match exists in the
database, are translated using a WIPO-developed, Al-powered machine translation tool
specifically trained on trademark-related terminology.

6. The key distinction between the previous and new translation practices lies in the scope of
human review, known as post-editing. Under the previous practice, all machine translation
output was subject to post-editing, regardless of whether it would ever be used to communicate
with an Office or user. This meant that a significant volume of translated content was reviewed
at considerable cost, even when it served no direct communication purpose. Under the new
practice, post-editing is applied more selectively. Only machine-translated content that is
required to communicate with an Office or user undergoes human review. This review is carried
out by an external service provider and is subject to internal quality control to ensure accuracy
and consistency.

7. The new translation practice was introduced in 2025 using a sequential approach,
deploying the practice to a few transaction types at a time, evaluating the results, and ensuring
it performed as anticipated before moving on to the next transaction type. This careful,
step-by-step rollout was designed to minimize disruption to operations and allow for adjustments
along the way. Implementation began with limitations and invalidations in March 2025, followed
by subsequent designations in July 2025, and then international applications and partial
cancellations requested by holders or resulting from the ceasing of effect of the basic mark in
August 2025.

8.  The phased implementation was completed successfully and in accordance with the
planned timeline. One refinement was made to the original plan. Rather than implementing
simultaneous limitations as a standalone step, they were introduced in an integrated manner
alongside the related transactions, namely applications and subsequent designations. This
adjustment proved to be an improvement over the original approach, as it ensured greater
consistency and efficiency in processing these closely related transaction types together.

SAVINGS FROM THE INTRODUCTION OF THE NEW TRANSLATION PRACTICE

9. Post-editing costs decreased by 29 per cent in 2025 as the new translation practice
gradually rolled out throughout the year. Overall costs fell from CHF 700,565 in 2024 to

CHF 497,644 in 2025, yielding savings of more than CHF 200,000. This reduction reflects the
phased implementation of the new practice, which significantly decreased the volume of text
requiring post-editing by limiting human review to machine-translated content used for
communication with Offices and users.

10. As anticipated, the largest savings were realized following the introduction of the new
practice for international applications and partial cancellations, which account for a significant
share of translation volume. The impact is particularly evident when comparing December 2024
with December 2025. Post-editing costs for these transaction types fell by 51 per cent, from
CHF 64,098 in December 2024 to CHF 30,998 in December 2025.
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11. Because the new translation practice was introduced progressively throughout 2025,
the figures for that year capture its effect only partially. The full impact of the savings will only
be realized in 2026, the first full year of implementation across all transaction types.

QUALITY ASSESSMENT OF MACHINE-TRANSLATION OUTPUT

12. As noted earlier, machine translation is not applied to the entire translation workload.

It applies only to the portion of international registrations and recordings that cannot be
automatically matched using the terminology database, which, as described in paragraph 5,
above, accounts for 25 to 30 per cent of the total word count. The remaining 70 to 75 per cent
of words are translated automatically using pre-validated terms drawn from the database,
without any recourse to machine translation. This distribution, first observed in 2024, remained
stable throughout 2025, confirming that the balance between database-matched and
machine-translated content remains consistent over time.

13. To assess the quality of machine translation output, the International Bureau analyzed the
extent to which machine-translated words were amended by human reviewers during
post-editing. Post-editing amendment rates provide a direct and practical measure of
translation quality, as they reflect the judgment of trained human reviewers assessing whether
a machine-translated word or phrase accurately conveys the intended meaning in context.

A word or phrase that is not amended is considered to have been translated accurately, while
one that is amended indicates that the machine translation fell short of the required standard.

14. This methodology is particularly well-suited to the Madrid System translation workload, for
several reasons. First, post-editing is carried out by specialized external translators with
expertise in trademark-related terminology, ensuring that quality assessments reflect a high
professional standard. Second, the volume of transactions processed through the Madrid
System is sufficiently large to yield statistically meaningful results. Third, because the same
methodology is applied consistently across all language combinations and time periods, the
results are directly comparable, allowing trends to be identified and monitored over time.
Finally, by measuring amendment rates at the word level, the methodology provides a granular
and objective indicator of quality that is not influenced by subjective assessments or the varying
complexity of individual texts.

15. This analysis revealed that approximately 10 per cent of machine-translated words
required amendment. This figure was first reported for the period February 2024 to

February 2025 and has since been corroborated by data covering the full calendar year 2025,
from January to December. Importantly, this rate was consistent across all language
combinations, suggesting that the machine translation tool performs reliably regardless of the
specific languages involved.

16. These figures provide a reassuring picture of the overall quality of the translation process.
Because machine translation applies to only 25 to 30 per cent of the total word count, and
because only approximately 10 per cent of those machine-translated words require amendment
during post-editing, the overall proportion of words amended across the entire translation
workload is low, at just 2.5 to 3 per cent. This proportion remained stable in both 2024

and 2025. Expressed differently, approximately 97 to 97.5 per cent of all words are translated
accurately without any human intervention, through the combination of automatic database
matching and machine translation. Consequently, the overall accuracy of rate of translations
that are not subject to post-editing, on the basis that they serve no direct communication
purpose, stands at approximately 97 to 97.5 per cent.
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17. This result underscores the robustness and reliability of the translation process
implemented by the International Bureau and provides a strong quality baseline as the new
translation practice enters its first full year of implementation in 2026.

18. The Working Group is invited to

take note of the information presented
in this document.

[End of document]
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