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	INSTITUTO NACIONAL DE LA PROPIEDAD INDUSTRIAL (INPI) 
DE ARGENTINA 
	ORGANIZACIÓN MUNDIAL
DE LA PROPIEDAD INTELECTUAL
	DIRECCIÓN NACIONAL
DEL DERECHO DE AUTOR
MINISTERIO DE JUSTICIA Y 
DERECHOS HUMANOS


reunión regional de directores de oficinas 
de propiedad INDUSTRIAL Y DE OFICINAS DE 
DERECHO DE AUTOR de américa latina

organizada por
la Organización Mundial de la Propiedad Intelectual (OMPI)

en cooperación con
el Instituto Nacional de la Propiedad Industrial (INPI) de Argentina
y
la Dirección Nacional de Derecho de Autor 
del Ministerio de Justicia y Derechos Humanos de Argentina
Buenos Aires, 30 de mayo a 2 de junio de 2006

Imperativos para el funcionamiento de oficinas de propiedad intelectual:  establecimiento de objetivos, funciones, recursos según las necesidades y políticas nacionales.  Indicadores de desempeño.  Experiencia internacional

Documento preparado por el Sr. Douglas Kuntze, Director, Sección de Marcas, 
Oficina de Propiedad Intelectual de Canadá (CIPO) (Canadian 
Intellectual Property Office), Quebec, Canadá
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CIPO – Who we are

CIPO – Who we are

n

Special Operating Agency of Industry

Canada with approximately 925 employees.

n

Budget of $120 million

n

We administer: patents, trade-marks,

copyright, industrial designs, integrated

circuit topographies

n

Our clients: inventors, creators, users of IP,

agents

n

Fee for services
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CIPO’S Mission

CIPO’S Mission

§

To accelerate Canada

’

s economic development by:

§

Fostering the use of intellectual property (IP)

systems and the exploitation of IP information.

§

Encouraging invention, innovation and creativity

in Canada

§

Administering the IP system in Canada

§

Promoting Canada

’

s international IP interests
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CIPO’s Historical Snapshot

CIPO’s Historical Snapshot

Ø

1992: Special Operating Agency

Status

Ø

1994: Revolving Fund

Ø

1996 &

Ø

2000: 

Baldrige

 Quality Assessment
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Process Linkages

The Scorecard links strategic and operational management processes.
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Management

Control Loop
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Management Meeting
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Accountability
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www.
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The Balanced Scorecard connects Strategy to Operations, with the action of one enhancing the other 
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CIPO Executive Dashboard:



In 2003, CIPO introduced a “CIPO Executive Dashboard” as a management tool to provide senior management with the business intelligence to make informed decisions.



CIPO introduced a more strategic and integrated strategic planning process by implementing a Corporate strategy map to achieve the organization’s Vision.
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The Performance Story

		Were the expected results accomplished?





		Were they accomplished within budget and in the most efficient manner?





		Were there undue, unintended consequences?





		Are we learning and improving?










_1209970820.ppt


Performance Measurement 

Performance Measurement (PM) is all about answering the following questions:



		Why does the Program exist? 

		What do we want to accomplish over the life of the Program?

		How are we going to deliver the Program?

		How will we know how well we are doing?

		What initiatives do we need to undertake to deliver the Program better?










_1209970824.ppt


Our Conceptual Approach





Strategic 

Outcomes























Risk 

Assessment























Performance

Reporting























Strategies























Goals























Environment























Vision























Mandate























Client 

Values






















_1209970829.ppt


INFORMATION



For more information on CIPO



Visit www.cipo.gc.ca



For IP related news 
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The Principles of a Strategy Focused Organization
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Performance Reporting 





		What are the right indicators to judge performance? 

		Where will we find the data to report on performance?

		Who will be responsible for gathering, analyzing and reporting on this data in an informative way?

		How will the performance information be presented and commented on?

		When will the performance information be presented and commented on?
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Ongoing Performance 
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Measurement Motivates Behavior
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A “Strategy Map” is a one-page visual articulation of an organization’s strategy 

composed of:

Strategic Objectives (depicted as ovals or “bubbles”) that fall within each of the strategy map perspectives (clients and stakeholders, internal processes, management & fiscal excellence and strategic asset readiness).

Strategic Themes consisting of groupings of vertically linked objectives that represent a major component of a strategy (Operational Excellence, Client Centered, Advance An IP Culture, International Influence, Our People & Culture and Our Information & Technology).
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CIPO CLIENTS AND STAKEHOLDERS

CIPO STRATEGY MAP

MANAGEMENT AND FISCAL EXCELLENCE 
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Process Linkages

The Scorecard links strategic and operational management processes.  

Strategic Learning Loop





Management Control Loop

PERFORMANCE

STRATEGY

BALANCED SCORECARD

BUDGET

LINK STRATEGY AND BUDGETING

		Stretch Targets

		Strategic Initiatives

		Rolling Forecasts



CLOSING THE STRATEGIC LOOP

		Strategic Feedback

		Management Meeting

		Accountability



©www.PerformanceMeasurement.ca
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CIPO CLIENTS AND STAKEHOLDERS

CIPO STRATEGY MAP 

MANAGEMENT AND FISCAL EXCELLENCE 

Strategic Objectives

INTERNAL PROCESSES

STRATEGIC ASSET READINESS 
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Source: R. Kaplan and D. Norton, “Using the Balanced Scorecard as a Strategic Management System”

Balanced Scorecard Framework
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Process

Measures

Targets

















Internal Processes



“To satisfy our stakeholders, what business processes must we excel at?”



Objectives

Process

Measures

Targets

















Learning & Growth



To achieve our vision, how will we sustain our ability to change and improve?”











VISION



AND



STRATEGY



Objectives

Process
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Stakeholder



“To achieve our vision, how should we appear to our stakeholders?”



Objectives

Process

Measures

Targets

















Financial



“To succeed Financially, how should we appear to our share-holders?”
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CIPO’S Mission

To accelerate Canada’s economic development by:

Fostering the use of intellectual property (IP) systems and the exploitation of IP information.

Encouraging invention, innovation and creativity in Canada

Administering the IP system in Canada

Promoting Canada’s international IP interests
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Are arrangements implemented effectively and suitable to achieve

objectives?



Do results comply with planned arrangements?
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- Emphasis on management by fact



- Emphasis on repeatable, systematic processes, not activities



- Proactive not reactive methodologies
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CIPO’s Historical Snapshot



1992: Special Operating Agency Status 

 

1994: Revolving Fund



1996 &

2000: Baldrige Quality Assessment









With over a decade of existence, let me start by outlining CIPO’s foundations.

- 1992 is the year we obtained our Special Operating Agency (SOA) status

		1994, the year we acquired our revolving-fund status: Financing based entirely on fees for services, creation of a robust financial framework, accountability similar to private sector operation, flexibility in management and administration, flexibility in promoting innovative and creative programs, responsibility for rigorous financial management – revenues and expenses had to balance.

		2000, CIPO undertook the Baldrige Quality Assessment to assess how we measured up against “world class organizations”

		Baldrige Quality assessed the organization against the seven criteria for corporate performance excellence (leadership, strategic planning, customer and market focus, information and analysis, human resources, process management and business results.) 

		2001: Campbell Report – CIPO takes decision to grow and improve upon fundamental mandate

		 Decision to address TATs and staffing

		 Decision to re-examine CIPO’s international role





These were very important steps in our history and launched a new era for CIPO.  We had to decide where we would go and how we would get there.  
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CIPO’S APPROACH TO STRATEGIC

MANAGEMENT

Regional Meeting of Directors of Industrial Property Offices and Copyright Offices of Latin America



Wednesday, May 31, 2006



Doug Kuntze  

Director, Trade-marks Branch
















_1209970759.ppt


CIPO – Who we are

		Special Operating Agency of Industry Canada with approximately 925 employees.

		Budget of $120 million

		We administer: patents, trade-marks, copyright, industrial designs, integrated circuit topographies

		Our clients: inventors, creators, users of IP, agents

		Fee for services





		In September 2002, the Assembly of the Patent Cooperation Treaty Union of the World Intellectual Property Organization (WIPO) approved Canada’s application to become an ISA/IPEA.

		CIPO has been offering international searches to Canadian applicants as an ISA/IPEA since July 26, 2004.

		International Search Reports (ISRs)

		Written Opinions (WOs)

		International Preliminary Reports on Patentability (IPRPs)
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