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Contributing to the Financial Well-being of the Organization

Submission of the United States to the Hague Working Group

According to the October 2017 WIPO Assemblies decision on the 2018-2019 WIPO Program and Budget[footnoteRef:2], the fee-financed Unions with a projected deficit are each expected to examine measures in accordance with its treaty to address that deficit. The United States believes that the long-term health of WIPO is dependent on each of the fee-financed Unions covering their own expenses and contributing to the common expenses of the Organization, as required by their respective treaties. [2:  See paragraph 88 of document A/57/12 (General Report).] 


In 2017, the Hague Union Assembly, together with all other WIPO Assemblies, agreed upon the following[footnoteRef:3]: [3:   Id.
] 


“The Assemblies of WIPO, each as far as it is concerned: 

(i) Agreed to approve the Proposed Program and Budget for the 2018/19 biennium (document A/57/6);

(ii) Recalled that, in accordance with the Treaties of the fee-financed Unions, each Union should have revenue sufficient to cover its own expenses;

(iii) Noted that fee-financed Unions with a projected biennial deficit in the 2018/19 biennium should examine measures in accordance with its own treaty to address that deficit;

(iv) Noted that if any Union in any given biennium does not have sufficient revenue and reserves to cover its projected expenses, the amount required to fund the operations of such Union is provided from the net assets of the Organization and is disclosed in the financial statements of the Organization and is to be repaid when the reserves of such Union allow it to do so;

(v) Decided that in accordance with (iv) above, for the 2018/19 biennium, if any fee-financed Union does not have sufficient revenue to cover its expenses, the required amount mentioned in (iv) shall be provided from the reserves of the Contribution-financed Unions, if those reserves are fully sufficient, otherwise from the reserves of the other Fee-financed Unions.”  (Emphasis added)

Annex III of the Program and Budget for 2018/19 biennium shows the Budget of Unions, and clearly shows that the Hague Union has a projected biennial deficit.  The Hague Union projects an income of 12,324,000 CHF, well below its projected expenses of 26,238,000 Swiss Francs.  From the Table, one can see that the Hague Union is not alone in having a deficit. The Lisbon Union and the contribution-financed (CF) Unions also project deficits.  


Table 11:  Overall Scenario by Union
(in thousands of Swiss francs)
[image: ]
*RWCF targets are calculated as percent of the biennial budgetary expenditure for each Union


Consideration of Fees at the Hague Working Group

	An agenda item addressing fees with respect to the Hague system was originally included in earlier versions of the draft agenda for the seventh session of the Hague Working Group, but this agenda item subsequently was not included in the most recent draft.[footnoteRef:4]  [4:  The topic of budget expenses, however, is included on the agenda for this meeting in relation to the language regime of the Hague System.  The context, H/LD/WG/7/INF/2 - consideration of additional languages - is a measure that would worsen rather than improve the budget shortfall of the Hague Union.] 


To ensure that the mandate of the WIPO Assemblies, including the Hague Union Assembly, is carried out – namely the consideration of measures in accordance with the Hague Agreement to address the Hague Union budget deficit – the United States proposes that the Hague Working Group initiate, as a top priority, a comprehensive review of the fee structure and current fees of the Hague System, and examine measures to address the deficit.

The United States believes that such measures could be taken, over time, to address the budget deficit of the Hague Union consistent with the mandate of the WIPO Assemblies and the financial provisions of the Hague Convention.
[End of Annex and of document]
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CF Unions PCT Union Madrid Union Hague Union Lisbon Union Total

Amount % Amount % Amount % Amount % Amount % Amount %

2018/19 Income 32,378 637,353 143,114 12,324 993 826,162

2018/19 Expenditure

Direct Union 22,622 242,850 66,869 14,626 1,419 348,386

Direct Admin 9,882 124,320 42,534 10,281 818 187,835

Sub-total, Direct 32,505 367,169 109,403 24,907 2,238 536,221

Indirect Union - 114,442 14,279 - - 128,722

Indirect Admin - 54,156 6,757 - - 60,914

Sub-total, Indirect - 168,599 21,036 - - 189,635

Total, 2018/19 Expenditure 32,505 535,768 130,439 24,907 2,238 725,857

Estimated IPSAS adjustment to budget 1,736 28,615 6,967 1,330 120 38,767

Total Expenditure after IPSAS adjustments 34,241 564,383 137,405 26,238 2,357 764,624

Operating Result (1,863) 72,971 5,708 (13,914) (1,364) 61,538

RWCF, Target* 16,252 50.0   107,154 20.0   32,610 25.0   3,736 15.0      -n/a 159,75222.0  
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