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C.  财务指标、收入概算和资源计划

304. 财务指标第一次是在拟议的2002－2003年预算中编制的。编制财务指标的目的是为拟议的预算和收入概算提供一个背景：说明发展趋势并表明对预算或供资具有长期影响力的决定在将来仍可持续。第一部分制定了财务指标，在此基础上，第二部分列出了两年期的收入概算以及2002－2003年和2004－2005年的资源计划。
1.  1998 至 2009年财务指标

305. 编制财务指标可以提供关于供资方法和基本假设的详细情况。近年来随着各国际保护体系收入的增长，开支与活动也大大增加。虽然总的情况如此，但各联盟和各预算部分之间的增长率却大不相同。为了将这一动态情况反映在预算程序中，并有效地利用资源，成员国于2000年9月 
，批准了一种预算方法，即把收入、支出和储备金的管理统一起来的预算方法。支出的资金是由收入加上可动用的储备金来提供的。可动用的储备金是指超出储备金指标以外的储备金。储备金指标经成员国大会2000年9月批准，相当于两年期总预算的18％。收入、支出和储备金的平衡情况一直列到2009年。表17列出了关于1998－2009年12年期间的收入、支出和储备金情况。
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表 17

Reserves for 1998－2009年的收入、支出和储备金
	
	
	
	实际
	
	
	
	修订后
	
	拟议
	
	概算
	
	
	

	
	
	
	1998
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	收入
	
	
	  214.3 
	  225.1 
	 260.6 
	  260.1 
	 238.6 
	  262.1 
	 289.9 
	  313.6 
	 342.5 
	 344.0 
	 363.2 
	 378.5 

	支出
	
	
	  175.5 
	 269.7 
	  242.1 
	  316.2 
	 330.8 
	  341.4 
	 323.4 
	 332.0 
	 342.0 
	 334.0 
	 328.0 
	 345.0 

	储备金 (年末)
	
	
	 353.0 
	 302.0 
	 320.6 
	 264.4 
	  172.2 
	    92.9 
	    59.4 
	     41.0 
	     41.5 
	     51.5 
	    86.6 
	   120.1 
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储备金指标 (年末)
	
	
	     57.1 
	    79.2 
	      91.1 
	    99.3 
	    119.1 
	  122.9 
	   116.4 
	   119.5 
	   123.1 
	  120.2 
	    118.1 
	  124.2 


306. 如表17所示，考虑到WIPO重大基础设施现代化项目的资金需求，1998年以前已积累了大量的储备金。由于项目执行上的延误，以及近些年来实际收入高于预计收入，因此储备金数额过高，到1998年达到353,000,000瑞郎。然而，成员国2000年9月所批准的新储备金和预算政策为平衡收入、支出和储备金奠定了基础。虽然各全球保护体系的活动量仍在大大增长，例如PCT增长率持续为两位数，但由于近年来大量减少费用，因此收入的增长有所减缓。就PCT而言，1997年至2002年之间平均每件国际申请的费用减少了近40％。就马德里体系而言，1996年至2002年之间减少了约20％ 
 。就海牙体系而言，1996年至2002年之间也实现了减少近15％。除这些费用减少之外，过去几年间还批准减少成员国的会费：自1997年以来会费单位的价值降低了近20％。事实上，2002年的收入为238,600,000瑞郎，比2001年的260,100,000瑞郎要低。由于减少收入和进行重大信息技术与建筑基础设施的投资，因此自2000年以来实现了减少储备金数额的预想目标。
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如前所述，执行基础设施项目（即新建筑）的最后阶段将需要临时动用储备金 
 预计储备金将低于成员国建议的目标，到2005年年底前将为41,009,000瑞郎，而建议的数额为119,500,000瑞郎。在新建筑项目完工之前的未来几年，预计费用将保持稳定，自2007年起有可能进一步减少费用，因此根据对各全球保护体系所预测的增长，收入将有所增加。随着基础设施投资以及配套的资金需求逐渐消失，以及因启用WIPO拥有的新房舍而降低租房费用和IMPACT项目所带来的自动化利益，将会减少预算需要。这可以确保能继续做到在维持总预算额度的情况下完成增加的工作量，到2009年支出额为345,000,000瑞郎。预计自2007年起实现的盈余将用来为储备金提供补给，和进一步增加计划以及减少注册费。总而言之，预计未来几年的收支将继续增长，但增长幅度较小。在降低支出增长率的情况下完成额外的工作量，将可以通过预计从执行PCT自动化项目所实现的增效以及因启用WIPO拥有的新房舍而降低租房费用加以实现。自2009年起，储备金将恢复到建议水平，从而使得进一步增加活动量和/或进一步减少费用有伸缩的余地。
1998 至 2009年收入

308. 表18提供了按收入来源和联盟开列的收入信息。这一期间的收入预计将从1998年的214,344,000瑞郎增至2009年的378,472,000瑞郎。这表明平均复合增长率为每年4.9％，即1998至2009年整个12年期间预计收入总增长76.6%。
成员国会费

309. 如表18所示，由于会费单位的下降，致使成员国会费收入开始时减少，但此后一直到2009年这一收入将维持不变。从2003年到2009年的年度数额为377.875会费单位，每单位价值45,579瑞郎。到2009年的收入预测是根据成员国会费名义增长为零以及假设成员国数目不变这一情况所作出的。需要回顾的是，1998年、1999年和2000年均实现了会费单位价值的减少，与1997年价值相比，共减少19.1％。
PCT 体系：国际申请、费用和费用收入

310. PCT费用的收入预计将从1996年的123,881,000瑞郎增到2009年的300,402,000瑞郎，详见表19。国际申请预计将增加301.3％，而同一期间的平均费将减少36.9％。
311. 预计2009年的国际申请量为189,800件，比2002年的实际申请量114,100件高66.3％。这一预测的国际申请件数已同三边局（美国专利商标局、日本特许厅、欧洲专利局）进行过讨论，而且考虑到了最近专利申请增长速度放慢以及预计将实现经济复苏的影响。2002年PCT申请量的实际件数是与初步概算相符的，预计2003年仍会如此，预计将实现比2002年增长7％的目标。预计未来几年仍将继续增长，因为一方面，国家专利申请量随着经济形势预计的改善会有所增加，而且另一方面，国际申请中有更多申请将选择通过PCT途径提交国际申请。随着PCT体系更加方便用户使用、PCT费用的持续减少以及PCT体系的潜在申请人更加了解这一体系，这些好处均将有助于产生这一效果。值得注意的是，PCT国际申请在全世界国家专利申请中所占的份额在稳步增长；然而，进入各地区的程度，地区与地区之间大不相同，美利坚合众国和欧洲的国内专利申请人对PCT的使用更多一些，而日本及世界其他地区还具有很大的发展潜力。由于经济发展和地区因素的共同作用，PCT国际申请预计将继续增长，但增长速度将放慢。
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表 18

1998年至2009年收入:  按收入来源和联盟开列的变动额
	
	
	1998
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009

	会费
	
	   21,648 
	   19,474 
	   17,527 
	   17,267 
	   17,227 
	   17,289 
	   17,223 
	   17,223 
	   17,223 
	   17,223 
	   17,223 
	   17,223 

	收费
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	PCT联盟
	 147,015 
	 159,056 
	 189,556 
	 190,351 
	 174,512 
	 199,002 
	 226,677 
	 249,044 
	 272,098 
	 271,438 
	 287,582 
	 300,402 

	
	马德里联盟
	   22,805 
	   22,622 
	   25,141 
	   25,920 
	   24,110 
	   26,190 
	   28,152 
	   30,285 
	   36,256 
	   38,133 
	   40,010 
	   41,034 

	
	海牙联盟
	     4,733 
	     4,661 
	     5,147 
	     4,957 
	     4,846 
	     4,990 
	     5,119 
	     5,249 
	     5,378 
	     5,508 
	     5,638 
	     5,767 

	
	收费合计
	 174,553 
	 186,339 
	 219,844 
	 221,228 
	 203,468 
	 230,182 
	 259,948 
	 284,578 
	 313,732 
	 315,079 
	 333,230 
	 347,203 

	利息
	
	     9,956 
	   10,172 
	   13,536 
	   12,139 
	     8,663 
	     5,294 
	     3,078 
	     2,059 
	     1,706 
	     1,912 
	     2,799 
	     4,147 

	出版物
	
	     5,567 
	     4,608 
	     4,092 
	     4,462 
	     4,104 
	     4,700 
	     5,000 
	     5,000 
	     5,000 
	     5,000 
	     5,000 
	     5,000 

	其他收入
	
	     2,620 
	     4,537 
	     5,624 
	     5,040 
	     5,148 
	     4,600 
	     4,700 
	     4,700 
	     4,800 
	     4,800 
	     4,900 
	     4,900 

	
	共   计
	 214,344 
	 225,130 
	 260,623 
	 260,136 
	 238,609 
	 262,065 
	 289,949 
	 313,560 
	 342,461 
	 344,014 
	 363,152 
	 378,472 


表 19

1996－2009年PCT体系：数量、平均费和收入
	年份
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004
	
	2005
	2006
	2007
	2008
	2009

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	国际申请
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	数量
	   47,291 
	   54,422 
	   67,007 
	   74,023 
	   90,948 
	  103,947 
	  114,100 
	 122,000 
	 134,700 
	
	 148,000 
	 161,700 
	 171,500 
	 181,700 
	 189,800 

	变动%
	    21.6% 
	    15.1% 
	    23.1% 
	    10.5% 
	    22.9% 
	     14.3% 
	      9.8% 
	      6.9% 
	    10.4% 
	
	      9.9% 
	      9.3% 
	      6.1% 
	      5.9% 
	      4.5% 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	每件申请的平均费
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	收费
	     2,502 
	     2,607 
	     2,201 
	     2,122 
	     1,927 
	      1,757 
	      1,626 
	     1,626 
	     1,678 
	a
	     1,678 
	     1,678 
	     1,578 
	     1,578 
	     1,578 

	变动%
	    17.6% 
	      4.2% 
	  (15.6)%
	    (3.6)%
	    (9.1)%
	     (8.8)%
	     (7.5)%
	           －－  
	      3.2% 
	
	          －－  
	           －－  
	    (6.0)%
	           －－  
	           －－  

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	收入 (以千瑞郎计)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	收费收入
	 118,302 
	 141,882 
	 147,505 
	 157,045 
	 175,300 
	  182,680 
	  185,527 
	 198,372 
	 226,027 
	
	 248,344 
	 271,333 
	 270,627 
	 286,723 
	 299,504 

	WIPO受理局收入
	        446 
	        486 
	        647 
	        624 
	        593 
	         267 
	         590 
	        630 
	        650 
	
	        700 
	        765 
	        811 
	        859 
	        898 

	浮动
	     5,133 
	     9,631 
	   (1,137)
	     1,387 
	   13,663 
	      7,404 
	  (11,605)
	           －－  
	          －－  
	
	          －－  
	           －－  
	           －－  
	           －－  
	           －－  

	收入共计
	 123,881 
	 151,999 
	 147,015 
	 159,056 
	 189,556 
	  190,351 
	  174,512 
	 199,002 
	 226,677 
	
	 249,044 
	 272,098 
	 271,438 
	 287,582 
	 300,402 

	变动%
	    49.7% 
	    22.7% 
	    (3.3)%
	      8.2% 
	    19.2% 
	       0.4% 
	     (8.3)%
	    14.0% 
	    13.9% 
	
	      9.9% 
	      9.3% 
	    (0.2)%
	      5.9% 
	      4.5% 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	a从2004年起，平均费按定额国际申请费用结构计算。这一简化的结构考虑到了国际局处理国际检索单位对每一件所提出的申请发表书面意见的情况。在2004年以前，只有对国际初步审查报告提出要求的申请才需要进行这种处理。绝对地讲，2003年与2004年之间平均费将增加3.2％。考虑到与2003年相比处理量将增大，因此2004年相对平均费将为1,731瑞郎。按照这一数额，2004年的1,678瑞郎这一指示性平均费少了53瑞郎，即少3.1％。
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


312. 2002年每一件申请的平均费为1,626瑞郎，与2001年平均费相比降低7.5％。这一费用的降低主要是由于2002年1月1日起应缴纳指定费的最多指定数从6个减至5个而得以实现的。然而，2001年与2002年之间每件申请所缴纳的年费，由于汇率浮动的转回，而减少了16％以上：PCT费用是以瑞士法郎确定的，随后以一种调整机制在考虑一段时间汇率的累计变化情况之后再用其他货币确定。2000年和2001年由于美元坚挺，因此收益巨大，但2002年美元兑瑞郎逐渐软弱，使国际局因货币浮动而遭受损失。为了将成员国就费用问题作出的决定与这些方面的影响分开，表19列出了以平均国际申请为根据并以瑞士法郎计算的平均费，并同时对国际局作为受理局所得到的费用收入和浮动情况作出单独概算，这种浮动主要是因为向国家专利局所缴纳的是各国的当地货币所引起的。自2004年1月1日起，预计平均费为1,678瑞郎。从2004年起，平均费按定额国际申请费用结构计算。这一简化的结构考虑到了国际局处理国际检索单位对每一件所提出的申请发表书面意见的情况。在2004年以前，只有对国际初步审查报告提出要求的申请才需要进行这种处理。绝对地讲，2003年与2004年之间平均费将增加3.2％。考虑到与2003年相比处理量将增大，因此2004年相对平均费将为1,731瑞郎。按照这一数额，2004年的1,678瑞郎这一指示性平均费少了53瑞郎，即少3.1％。本文件中载有详细的PCT费用表。本节导言部分中已说明，随着秘书处完成重大基础设施投资项目，应可实现进一步费用减少。根据本文件中所附的财务预测情况，预计2007年1月1日起费用还将进一步减少6.0％，这将是对目前对2004年1月1日之后拟议的3.1％的费用减少是一种补充。
马德里体系：注册与续展、规费和规费收入

313. 马德里体系的规费收入预计将从1996年的24,491,000瑞郎增到2009年的41,034,000瑞郎，详见表20。注册与续展预计将增加109.2％，而同一期间平均规费将减少20.0％。
314. 预计2009年注册与续展量为48,100件，比2002年28,262件注册与续展这一实际数量高70.2％。2002年的实际数字要比初步概算减少15.6％，这是符合去年一年全球商标注册量均有下降这一情况的。预计这一情况将不会持续下去，相反，由于预计经济活动会增加，申请人将会进一步提出商标保护申请，因此注册与续展量预计有所增长。此外，预计将有更多成员国加入马德里体系，成为注册量增长的又一来源。最后，预计续展量到2006年以及2006年之后将会大大增长，因为自注册制度从20年改为10年以来，已过去10年。由于注册周期的改变，按过去的安排将在2016年失效的注册现在将提早10年需要续展（即在2006年以前）。这些变化对数量所产生的影响反映在表20中所列的概算上。
315. 在预测所涉的期间，预计马德里体系注册和续展应缴纳的规费不会发生任何改变。2002年的实际平均费为853瑞郎，与2001年的平均费相比基本未变。从现在到2009年估计还会保持相同的平均费，反映出每一件申请的修改、传送和领土延伸所占的比例未变。
海牙体系：保存与续展、费用和费用收入

316. 海牙体系费用的收入预计将从1996年的4,334,000瑞郎增加到2009年的5,767,000瑞郎，详见表21。保存和续展预计将增加52.7％，而同一期间平均费将减少12.9。
317. 预计2009年保存和续展量为8,900件，比2002年7,479件保存和续展这一实际数额高19.0％。2002的实际数字要比初步概算减少5.3％，但比2001年的实际保存和续展件数增加5.3％。预计未来几年的保存数量将继续以每年约3％的速度增长。
318. 在预测所涉的期间，海牙体系的保存和续展费用，尽管注意到《海牙协定》日内瓦文本可能将在未来几年生效，但预计仍不会发生变化。因日内瓦文本而要求对费用表作出的任何调整，应将本着维持申请人目前对每一件保存所缴纳的费用不变这一精神来处理。2002年实际平均费为648瑞郎，比2001年降低7.2％，反映了自2002年1月1日起降低公布费的情况。
利   息

319. 利息收入从1998年的9,956,000瑞郎增加到2000年的峰值13,536,000瑞郎，并将逐渐下降到2006年的1,706,000瑞郎，随后再一次增加到2009年4,147,000瑞郎。这一收入来源预计在2004－2005两年期间将提供5,137,000瑞郎的收入，比本两年期目前所预计的利息收入降低63.2％。根据储备金和周转基金预计的发展情况，预测2006－2007两年期的利息收入将同样会减少。相反，根据预测，这一收入来源预计将在2008－2009年年底有所增加，反映出这一两年期储备金有所增加的预测情况。
表 20

马德里体系：数量、平均费和收入
	年份
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004
	
	2005
	2006
	2007
	2008
	2009

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	注册与续展
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	数量
	   22,995 
	   23,994 
	   25,811 
	   25,782 
	   29,837 
	    30,489 
	    28,262 
	   30,700 
	     33,000 
	
	   35,500 
	   42,500 
	   44,700 
	   46,900 
	   48,100 

	变动%
	      1.5% 
	      4.3% 
	      7.6% 
	    (0.1)%
	    15.7% 
	       2.2% 
	     (7.3)%
	      8.6% 
	       7.5% 
	
	      7.6% 
	    19.7% 
	      5.2% 
	      4.9% 
	      2.6% 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	每件注册/续展的平均费
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	平均费
	     1,065 
	        900 
	        884 
	        877 
	        843 
	         850 
	         853 
	        853 
	          853 
	
	        853 
	        853 
	        853 
	        853 
	        853 

	变动%
	      9.3% 
	  (15.5)%
	    (1.8)%
	    (0.8)%
	    (3.9)%
	       0.8% 
	      0.4% 
	        －－  
	        －－  
	
	      －－  
	       －－  
	       －－  
	       －－  
	       －－  

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	收费收入(以千瑞郎计)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	收入
	   24,491 
	   21,596 
	   22,805 
	   22,622 
	   25,141 
	    25,921 
	    24,110 
	   26,190 
	     28,152 
	
	   30,285 
	   36,256 
	   38,133 
	   40,010 
	   41,034 

	变动%
	    11.0% 
	  (11.8)%
	      5.6% 
	    (0.8)%
	    11.1% 
	       3.1% 
	     (7.0)%
	      8.6% 
	       7.5% 
	
	      7.6% 
	    19.7% 
	      5.2% 
	      4.9% 
	      2.6% 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


表 21

海牙体系：数量、平均费和收入
	年份
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004
	
	2005
	2006
	2007
	2008
	2009

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	保存与续展
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	数量
	     5,828 
	     6,223 
	     6,466 
	     6,752 
	     7,300 
	      7,105 
	      7,479 
	     7,700 
	       7,900 
	
	     8,100 
	     8,300 
	     8,500 
	     8,700 
	     8,900 

	变动%
	      4.2% 
	      6.8% 
	      3.9% 
	      4.4% 
	      8.1% 
	     (2.7)%
	      5.3% 
	      3.0% 
	       2.6% 
	
	      2.5% 
	      2.5% 
	      2.4% 
	      2.4% 
	      2.3% 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	每件保存/续展的平均费
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	平均费
	        744 
	        747 
	        732 
	        690 
	        705 
	         698 
	         648 
	        648 
	          648 
	
	        648 
	        648 
	        648 
	        648 
	        648 

	变动%
	      2.2% 
	      0.4% 
	    (2.0)%
	    (5.7)%
	      2.2% 
	     (1.0)%
	     (7.2)%
	        －－  
	        －－  
	
	        －－  
	        －－  
	        －－  
	        －－  
	        －－  

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	收费收入(以千瑞郎计)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	收入
	     4,334 
	     4,647 
	     4,733 
	     4,661 
	     5,147 
	      4,956 
	      4,846 
	     4,990 
	       5,119 
	
	     5,249 
	     5,378 
	     5,508 
	     5,638 
	     5,767 

	变动%
	      6.4% 
	      7.2% 
	      1.9% 
	    (1.5)%
	    10.4% 
	     (3.7)%
	     (2.2)%
	      3.0% 
	       2.6% 
	
	      2.5% 
	      2.5% 
	      2.4% 
	      2.4% 
	      2.3% 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


出版物

320. 由于WIPO新闻产品近年来作了调整和重新设计，出版物收入从1998年的5,567,000瑞郎减少到4,104,000瑞郎。这一收入来源预计在2004－2005两年期间将带来10,000,000瑞郎的收入，而且在预测所涉的期间将保持这一水平，因为WIPO出版的资料（无论是纸件还是电子形式）在数量和种类上将来都会保持稳定。此外，WIPO出版物是以回收成本的原则定价的，从而实现WIPO印刷资料的广泛传播，并以这种方式帮助实现去除知识产权神秘色彩的目标。
其他收入

321. 正如上文表18所示，其他收入来源从1998年的2,620,000瑞郎增加到2009年的4,900,000瑞郎。其他收入来源包括仲裁中心、租金、UPOV对WIPO所提供的服务支付的偿还金；杂项及其他收入。仲裁中心的收入预计每年将达1,524,000瑞郎，在预测所涉的期间案件量将维持稳定。预测租金收入为每年700,000瑞郎。预测UPOV偿还金每年为800,000瑞郎，因为WIPO对UPOV秘书处所提供的支助预计不会发生重大变化。杂项及其他收入2002年达1,443,000瑞郎，预计到2009年每年一直都会有小额增长。
2.  收入概算以及 2002－2003年和2004－2005年的资源计划

322. 根据上文C.1节所概述的1998年至2009年的年度收入情况，对2002－2003两年期和2004－2005两年期之间的收入概算进行了比较。这一比较是在表22中按收入来源和联盟进行的。表23中所列的若干选定的工作量和收入指标可以支持这些估计数。
323. 经修订的2002－2003年收入指标概算为500,674,000瑞郎，比经核准的531,782,000瑞郎这一收入概算减少31,108,000瑞郎，即减少5.8％。2004－2005年总收入概算为603,509,000瑞郎，比经修订的2002－2003年的500,674,000瑞郎这一收入指标增加102,835,000瑞郎，即增加20.5％。
表 22

2002－2003年和2004－2005年收入:  按收入来源和联盟开列的变动额
(以千瑞郎计)
	
	
	
	2000－2001
	2002－2003
	变动额
	
	2002－2003
	变动额
	
	2004－2005

	
	
	
	实际
	初步
	
	
	修订后
	
	
	拟议

	
	
	
	A
	B
	C
	C/B (%)
	D=B+C
	E
	E/D (%)
	F=D+E

	
	
	
	
	
	
	
	
	
	
	

	A. 按收入来源
	
	
	
	
	
	
	
	
	
	

	
	会费
	
	    34,794 
	    34,583 
	         (67)
	     (0.2)
	     34,516 
	         (70)
	     (0.2)
	    34,446 

	
	收费
	
	
	
	
	
	
	
	
	

	
	
	PCT联盟
	  379,907 
	  378,691 
	    (5,177)
	     (1.4)
	   373,514 
	 102,207 
	     27.4 
	  475,721 

	
	
	马德里联盟
	    51,062 
	    55,143 
	    (4,843)
	     (8.8)
	     50,300 
	     8,137 
	     16.2 
	    58,437 

	
	
	海牙联盟
	    10,103 
	    10,179 
	       (343)
	     (3.4)
	       9,836 
	        532 
	       5.4 
	    10,368 

	
	
	收费合计
	 441,072 
	 444,013 
	  (10,363)
	     (2.3)
	  433,650 
	 110,876 
	    25.6 
	 544,526 

	
	
	
	
	
	
	
	
	
	
	

	
	利息
	
	    25,674 
	    23,100 
	    (9,143)
	   (39.6)
	     13,957 
	    (8,819)
	   (63.2)
	      5,137 

	
	出版物
	
	      8,554 
	    10,138 
	    (1,334)
	   (13.2)
	       8,804 
	     1,196 
	     13.6 
	    10,000 

	
	其他收入
	
	    10,665 
	    19,948 
	  (10,200)
	   (51.1)
	       9,748 
	       (348)
	     (3.6)
	      9,400 

	
	
	
	
	
	
	
	
	
	
	

	
	
	A项共计
	  520,759 
	  531,782 
	  (31,108)
	     (5.8)
	   500,674 
	 102,835 
	     20.5 
	  603,509 

	
	
	
	
	
	
	
	
	
	
	

	B. 按联盟
	
	
	
	
	
	
	
	
	
	

	
	会费供资联盟
	
	    38,679 
	    38,430 
	       (499)
	     (1.3)
	     37,931 
	        317 
	       0.8 
	    38,248 

	
	PCT联盟
	
	  404,788 
	  399,394 
	  (12,259)
	     (3.1)
	   387,135 
	   95,314 
	     24.6 
	  482,449 

	
	马德里联盟
	
	    61,194 
	    66,464 
	  (10,665)
	   (16.0)
	     55,799 
	     7,130 
	     12.8 
	    62,929 

	
	海牙联盟
	
	    11,332 
	    11,486 
	       (975)
	     (8.5)
	     10,511 
	        468 
	       4.5 
	    10,979 

	
	其他
	
	      4,766 
	    16,008 
	    (6,710)
	   (41.9)
	       9,298 
	       (394)
	     (4.2)
	      8,904 

	
	
	
	
	
	
	
	
	
	
	

	
	
	B项共计
	  520,759 
	  531,782 
	  (31,108)
	     (5.8)
	   500,674 
	 102,835 
	     20.5 
	  603,509 

	
	
	
	
	
	
	
	
	
	
	


表 23

2002-2003年和2004-2005年收入：选定的工作量和收入指标
	
	
	
	2000－2001
	2002－2003
	变动额
	
	2002－2003
	变动额
	
	2004－2005

	
	
	
	实际
	初步
	
	
	修订后
	
	
	拟议

	
	
	
	A
	B
	C
	C/B (%)
	D=B+C
	E
	E/D (%)
	F=D+E

	
	
	
	
	
	
	
	
	
	
	

	A. 选定的工作量指标
	
	
	
	
	
	
	
	
	
	

	
	PCT国际申请
	
	  194,895 
	  236,000 
	      100 
	        －－ 
	   236,100 
	 46,600 
	     19.7 
	  282,700 

	
	马德里注册和续展
	
	    60,326 
	    68,000 
	  (9,038)
	  (13.3)
	     58,962 
	   9,538 
	     16.2 
	    68,500 

	
	海牙保存和续展
	
	    14,405 
	    16,100 
	     (921)
	    (5.7)
	     15,179 
	      821 
	       5.4 
	    16,000 

	
	
	
	
	
	
	
	
	
	
	

	B. 选定的收入指标 (以瑞郎计)
	
	
	
	
	
	

	
	会费单位
	
	    45,579 
	    45,579 
	       －－ 
	       －－ 
	     45,579 
	     －－ 
	      －－ 
	    45,579 

	
	PCT平均费
	
	      1,842 
	      1,605 
	        21 
	      1.3 
	       1,626 
	        52 
	       3.2 
	      1,678 

	
	马德里平均费
	
	         847 
	         836 
	        17 
	      2.0 
	          853 
	     －－ 
	      －－ 
	         853 

	
	海牙平均费
	
	         702 
	         632 
	        16 
	      2.5 
	          648 
	     －－ 
	      －－ 
	         648 

	
	
	
	
	
	
	
	
	
	
	


成员国会费

324. 2004－2005两年期，成员国的会费概算为34,446,000瑞郎，而2002－2003两年期预算额为34,583,000瑞郎。2004－2005年会费单位的价值仍为45,579瑞郎。还应指出的是，属于某些类别的成员国可以自由选择会费等级，即自由选择他们希望向WIPO缴纳的会费数额。可以看到，2004－2005年的会费额略有下降，这是由于某些会费类别中略有变动。会费类别从25个单位 (第一类) 到0.03125个单位 (第S之三类) 不等。
PCT体系的费用收入

325. 2004－2005两年期，PCT费用的收入概算为475,721,000瑞郎 (2004年226,677,000瑞郎以及2005年249,044,000瑞郎)，比经修订的2002－2003两年期的373,514,000瑞郎这一收入数额增加102,207,000瑞郎，即增加27.4％。这是按282,700件国际申请 (2004年134,700件以及2005年148,000件)的基础计算的，这一申请量比经修订的2002－2003年的申请量增加46,600件，即增加19.7％。正如C.1节所概述的，由于PCT国际申请还会增长，因此预计收入也会增加，只是增加速度会放慢。此外，2004－2005 年的平均费预计为1,678瑞郎 (2004年和2005年一样)，比2003年概算的平均费高52瑞郎，即高3.2％。然而，应当考虑的是，自2004年起，平均费将按统一费用结构来计算。按照统一的结构，每一件申请的平均工作范围将扩大，而费用结构将简化。如果把与2003年相比工作范围扩大的因素考虑进去，2004年的可比平均费将为1,731瑞郎。与这一数额相比，2004年1,678瑞郎这一指示性平均费降低了53瑞郎，即降低3.1％。
326. 经修订的2002－2003两年期收入373,514,000瑞郎(2002年174,512,000瑞郎以及2003年199,002,000瑞郎)，比经核准的概算低5,177,000瑞郎，即低1.4％。这反映出概算略有增加，多100件申请，平均费降低21瑞郎，即降低1.4％。计算这一平均费时，已包括受理局的收入、杂项费用和汇率浮动的情况。造成平均费有出入的主要原因是：(i) 因瑞郎尤其相对于美元而言更加坚挺而造成的意外汇率损失，以及 (ii) 与过去几年相比，处理第二章申请所占的比率下降。
马德里体系的规费收入

327. 2004－2005两年期，马德里规费收入概算为58,437,000瑞郎 (2004年28,152,000瑞郎以及2005年30,285,000瑞郎)，比经修订的2002－2003两年期的50,300,000瑞郎这一收入数额增加8,137,000瑞郎，即增加16.2％。这是按68,500件注册和续展 (2004年33,000件以及2005年35,500件) 的基础计算的，这一注册和续展量比经修订的2002－2003年的申请量增加9,538件，即增加16.2％。正如C.1节所概述的，之所以预计申请量有所增长，是因为一方面预测经济将复苏，另一方面随着新的成员国加入马德里体系，将会提出更多申请。此外，预计2004－2005年的平均费为853瑞郎 (2004年和2005年一样)，与经修订的2002－2003年概算一致。
328. 经修订的2002－2003两年期收入50,300,000瑞郎 (2002年24,110,000瑞郎以及2003年26,190,000瑞郎)，比经核准的概算低4,843,000瑞郎，即低8.8％。这反映出预测的注册和续展减少9,038件，即减少13.3％，这部分可由平均费因每件注册的领土延伸和修改所占比例高于预测数而增加17瑞郎即增加2.0％予以补偿。
海牙体系费用收入

329.  2004－2005两年期，海牙费用收入概算为10,368,000瑞郎 (2004年5,119,000瑞郎以及2005年5,249,000瑞郎)，比经修订的2002－2003两年期9,836,000瑞郎这一收入数额增加532,000瑞郎，即增加5.4％。这是按16,000件保存和续展 (2004年7,900件以及2005年8,100件)的基础计算的，保存和续展量比经修订的2002－2003年增加821件，即增加5.4％。正如C.1节所概述的，随着海牙体系的发展，预计每年活动量将增加3％。此外，预计2004－2005年的平均费为648瑞郎 (2004年和2005年一样)，与经修订的2002－2003年概算一致。
330. 经修订的2002－2003两年期收入9,836,000瑞郎 (2002年4,846,000瑞郎以及2003年4,990,000瑞郎)，比经核准的概算低343,000瑞郎，即低3.4 ％。这反映出预测的保存和续展下减少921件，即减少5.7％，这部分可由平均费因每件保存公布的页数增多而增加16瑞郎即2.5％予以补偿。
出版物收入

331. 2004－2005两年期，出版物收入概算为10,000,000瑞郎 (2004 年和2005各5,000,000瑞郎)，比经修订的2002－2003两年期的8,804,000瑞郎这一收入数额增加1,196,000瑞郎，即增加13.6％。经修订的收入比经核准的2002－2003两年期概算低1,334,000瑞郎，即低13.2％。这主要是由于巴黎、伯尔尼和IPC出版物销售量下降造成的。2004－2005两年期，由于PCT和马德里的宣传制品(CD－ROMs、指南、公告)的收入预计将增加，因此预计销售额将增加。出版物的价格估计将保持稳定，因为WIPO的出版物制品的定价原则是，销售收入足以回收制作出版物的直接成本，以便WIPO的宣传材料广为传播，并有利于去除知识产权的神秘色彩。
利息收入

332. 2004－2005两年期，利息收入概算为5,137,000瑞郎 (2004年3,078,000瑞郎以及2005年2,059,000瑞郎)，比经修订的2002－2003两年期收入13,957,000瑞郎减少8,820,000瑞郎，即减少63.2％。经修订的收入比经核准的2002－2003两年期概算23,100,000瑞郎低9,143,000瑞郎，即低39.6％。利息收入是按下列平均年度基金结余和可适用的利率计算的：结余304,411,000瑞郎；2002年利率2.85％，结余196,597,000瑞郎；2003年利率2.69，结余125,705,000瑞郎；利率2.45％，结余93,089,000瑞郎；2005年利率2.21％。利率是按定期存储资金和活期帐户资金的综合利率计算的。
其他收入

333. 2004－2005两年期，其他收入概算为9,400,000瑞郎 (2004年和2005年各4,700,000瑞郎)，比经修订的2002－2003两年期收入9,748,000瑞郎减少348,000瑞郎，即减少3.6％。经修订的收入比经核准的2002－2003两年期概算19,948,000瑞郎低10,200,000 瑞郎，即低51.1％。其他收入含租金收入：2004－2005年1,400,000瑞郎，2002－2003年1,297,000瑞郎，UPOV偿还金收入：2004－2005年1,600,000瑞郎，2002－2003年1,600,000瑞郎；仲裁中心收入：2004－2005年3,048,000瑞郎，2002－2003年3,815,000瑞郎；以及其他杂项收入：2004－2005年3,352,000瑞郎，2002－2003年3,036,000瑞郎。其他收入的减少主要是由于仲裁活动的收入比预计收入低而造成的。
334. 表24说明了2002－2003两年期和2004－2005两年期按联盟的收入来源，进一步补充了表22所提供的关于收入分配的信息。
335. 2002－2003年和2004－2005年的资源计划列于表25。资源计划提供了关于WIPO可动用的所有资源的综合面貌，并说明了预算、收入和储备金的相关动向之间的相互关系。
表 24

收入：按联盟和收入来源开列的一览表
(以千瑞郎计)
	
	
	会费供资联盟 
	
	 PCT 联盟 
	
	 马德里联盟 
	
	 海牙联盟 
	
	 仲裁/其他 
	
	 合计 
	

	
	
	数额
	占总额 
	数额
	占总额 
	数额
	占总额 
	数额
	占总额 
	数额
	占总额 
	数额
	占总额 

	
	
	 A 
	％
	 B 
	％
	 C 
	％
	 D 
	％
	 E 
	％
	 A+…+E 
	％

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A.  2002－2003年
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	会费
	      34,516 
	    91.0 
	              －   
	       －   
	              －   
	        －   
	              －   
	       －   
	              －   
	        －   
	      34,516 
	      6.9 

	
	收费
	              －   
	        －   
	    373,514 
	   96.5 
	      50,300 
	    90.1 
	        9,836 
	    93.6 
	              －   
	        －   
	    433,650 
	    86.6 

	
	利息
	        1,393 
	      3.7 
	      10,348 
	     2.7 
	        1,881 
	      3.4 
	           301 
	      2.9 
	             34 
	      0.4 
	      13,957 
	      2.8 

	
	出版物
	        2,022 
	      5.3 
	        3,273 
	     0.8 
	        3,321 
	      6.0 
	           178 
	      1.7 
	             10 
	      0.1 
	        8,804 
	      1.8 

	
	其他收入
	              －   
	        －   
	              －   
	       －   
	           297 
	      0.5 
	           196 
	      1.9 
	        9,255 
	    99.5 
	        9,748 
	      1.9 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	 A项共计 
	      37,931 
	  100.0 
	    387,135 
	 100.0 
	      55,799 
	  100.0 
	      10,511 
	  100.0 
	        9,298 
	  100.0 
	    500,674 
	  100.0 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B.  2004－2005年
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	会费
	      34,446 
	    90.1 
	              －   
	       －   
	              －   
	        －   
	              －   
	       －   
	              －   
	        －   
	      34,446 
	      5.7 

	
	收费
	              －   
	        －   
	    475,721 
	   98.6 
	      58,437 
	    92.9 
	      10,368 
	    94.4 
	              －   
	        －   
	    544,526 
	    90.2 

	
	利息
	        1,202 
	      3.1 
	        3,228 
	     0.7 
	           592 
	      0.9 
	           111 
	      1.0 
	               4 
	      0.0 
	        5,137 
	      0.9 

	
	出版物
	        2,600 
	      6.8 
	        3,500 
	     0.7 
	        3,600 
	      5.7 
	           300 
	      2.7 
	              －   
	        －   
	      10,000 
	      1.7 

	
	其他收入
	              －   
	        －   
	              －   
	       －   
	           300 
	      0.5 
	           200 
	      1.8 
	        8,900 
	  100.0 
	        9,400 
	      1.6 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	 B项共计 
	      38,248 
	  100.0 
	    482,449 
	 100.0 
	      62,929 
	  100.0 
	      10,979 
	  100.0 
	        8,904 
	  100.0 
	    603,509 
	  100.0 

	
	
	
	
	
	
	
	
	
	
	
	
	
	


表 25

2002－2003年和2004－2005年资源计划

(以千瑞郎计)
	预算与
	
	
	
	经常预算
	
	
	
	
	
	
	
	
	
	
	
	
	信托基金
	
	合计

	可利用的资源
	
	
	
	会费供资联盟
	
	PCT联盟
	
	马德里联盟
	
	海牙联盟
	
	其他
	
	合计
	
	
	
	
	

	
	
	
	
	A
	
	B
	
	C
	
	D
	
	E
	
	F=A+…E
	
	
	G
	
	H=F+G

	2002-2003年预算
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.
	修订后的预算
	
	      38,528 
	
	   531,498 
	
	   78,864 
	
	  13,364 
	
	   9,946 
	
	    672,200 
	
	
	         13,369 
	
	      685,569 

	2002-2003可利用的资源
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.
	修订后的收入
	
	      37,931 
	
	   387,135 
	
	   55,799 
	
	  10,511 
	
	   9,298 
	
	    500,674 
	
	
	         15,521 
	
	      516,195 

	
	3.
	+/(-) 转出/转入基金余额
	
	           597 
	
	   144,363 
	
	   23,065 
	
	    2,853 
	
	      648 
	
	    171,526 
	
	
	          (2,152)
	
	      169,374 

	
	4.
	资源共计
	
	      38,528 
	
	   531,498 
	
	   78,864 
	
	  13,364 
	
	   9,946 
	
	    672,200 
	
	
	         13,369 
	
	      685,569 

	2004-2005年预算
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	5.
	初步预算
	
	      38,528 
	
	   522,341 
	
	   72,590 
	
	  12,937 
	
	   9,004 
	
	    655,400 
	
	
	         17,225 
	
	      672,625 

	2004-2005年可利用的资源
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6.
	初步收入
	
	      38,248 
	
	   482,449 
	
	   62,929 
	
	  10,979 
	
	   8,904 
	
	    603,509 
	
	
	         19,508 
	
	      623,017 

	
	7.
	+/(-) 转出/转入基金余额
	
	           280 
	
	     39,892 
	
	     9,661 
	
	    1,958 
	
	      100 
	
	      51,891 
	
	
	          (2,283)
	
	        49,608 

	
	8.
	资源共计
	
	      38,528 
	
	   522,341 
	
	   72,590 
	
	  12,937 
	
	   9,004 
	
	    655,400 
	
	
	         17,225 
	
	      672,625 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	基金余额1
	
	
	
	储备基金和周转基金(RWC基金) a/ 
	
	
	
	
	
	
	
	
	
	
	
	
	 信托基金 
	
	 合计 

	
	
	
	
	会费供资联盟
	 PBE 
	 PCT 
	 PBE 
	 马德里 
	PBE 
	 海牙 
	PBE 
	 其他 
	 PBE 
	 合计 
	 PBE 
	
	
	
	

	
	
	
	
	 A 
	 % 
	 B 
	 % 
	 C 
	 % 
	 D 
	 % 
	 E 
	 % 
	 F=A+…E 
	 % 
	
	 G 
	
	 H=F+G 

	
	9.
	2001年12月31日数额
	
	      19,859 
	   53 
	   202,921 
	  46 
	   35,612 
	  58 
	    5,199 
	  48 
	      835 
	   21 
	    264,426 
	    39 
	
	           9,374 
	
	      273,800 

	
	10.
	+/(-) 转入/转出基金余额
	
	         (597)
	
	 (144,363)
	
	 (23,065)
	
	   (2,853)
	
	     (648)
	
	  (171,526)
	
	
	           2,152 
	
	    (169,374)

	
	11.
	2003年12月31日数额
	
	      19,262 
	   50 
	     58,558 
	  11 
	   12,547 
	  16 
	    2,346 
	  18 
	      187 
	     2 
	      92,900 
	    14 
	
	         11,526 
	
	      104,426 

	
	12.
	+/(-) 转入/转出基金余额
	
	         (280)
	
	   (39,892)
	
	   (9,661)
	
	   (1,958)
	
	     (100)
	
	    (51,891)
	
	
	           2,283 
	
	      (49,608)

	
	13.
	2005年12月31日数额
	
	      18,982 
	   49 
	     18,666 
	    4 
	     2,886 
	    4 
	       388 
	    3 
	        87 
	     1 
	      41,009 
	      6 
	
	         13,809 
	
	        54,818 

	
	14.
	2005年12月31日指标
	
	      19,372 
	   50 
	     79,819 
	  15 
	   18,351 
	  25 
	    1,977 
	  15 
	 n/a 
	
	    119,520 
	    18 
	
	 n/a 
	
	 n/a 

	1 不包括截至2001年12月31日的离职储备金12,592,000瑞郎。(PBE：按两年期支出概算的百分比。─ 译注。)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


336. 起点是经修订的2002－2003年预算 (第1行)，预算额为672,200,000瑞郎。正如本文件B.1节所解释的，预算概算是按联盟开列的。2002－2003年的收入 (第2行) 概算为500,674,000 瑞郎，在C.2节中介绍。为了实现2002－2003年的预算平衡，从储备基金和周转基金 (RWC) 中转出171,526,000瑞郎 (第3行和第10行)。表25说明了按联盟的资源流用情况，以及对RWC基金水平的影响，RWC基金从2001年12月31日的264,426,000瑞郎 (第9行) 减至2003年12月31日的92,900,000瑞郎 (第11行)。下一个两年期的起点是拟议的2004－2005年预算 (第5行)，预算额为655,400瑞郎，详见A.1节的说明。2004－2005年的收入 (第6行) 概算为603,509,000瑞郎，见C.2节说明。为了实现2004－2005年的预算平衡，从RWC基金中转出51,891,000瑞郎(第7行和第12行)。因此，RWC基金到2005年12月31日仅为41,009,000瑞郎(第13行)。对2005年12月31日RWC基金的概算水平 (第13行) 与建议指标 (第14行) 作一比较，即可看出建议临时使用的联盟储备金的程度。
337. 所列出的RWC基金的百分比信息。表明该基金在两年期预算中所占的份额，是按两年期支出概算的百分数 (PBE系数) 表示的。RWC基金为41,009,000瑞郎，相当于PBE系数为6％ (第14行)，而建议的指标为18％。对会费供资联盟而言，PBE系数为49％，而指标为50％。对PCT和马德里联盟而言，PBE系数将达4％，而PCT的指标为15％，马德里的指标为25％。对海牙联盟而言，PBE系数将达3％，而指标为15％。正如上文C.1节所介绍的财务设想，预计RWC基金到2005年年底的水平最低，在随后的阶段，RWC将得到补充，从而在2009年达到PBE指标。
338. 为了提供关于WIPO可动用的所有资源的全貌，表25还在G栏中说明了信托基金的财务情况。2002－2003年，支出概算为13,369,000瑞郎 (第1行)，收入为15,521,000瑞郎 (第2行)。2004－2005年，支出概算为17,225,000瑞郎 (第5行)，收入为19,508,000瑞郎(第6行)。因此，信托基金资源的基金结余，预计将从2001年12月31日前的9,374,000瑞郎(第11行)增加到2003年12月31日前的11,526,000瑞郎(第12行)，随后再增加到2005年12月31日前的13,809,000瑞郎(第14行)。
                             [后接附件A]
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�   参见文件 A/35/6“调整预算程序，关于储备基金和周转基金的政策、关于预算盈余的政策”。


�   商标保护注册期从20年减为10年。


�   参见文件A/37/2“经修订的新建筑项目预算和经修订的2002－2003计划和预算”。
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Chart1

		1998		175.5		353		57.1

		1999		269.7		302		79.2

		2000		242.1		320.6		91.1

		2001		316.2		264.4		99.3

		2002		330.8		172.2		119.1

		2003		341.4		92.9		122.9

		2004		323.4		59.4		116.4

		2005		332		41		119.5

		2006		342		41.5		123.1

		2007		334		51.5		120.2

		2008		328		86.6		118.1

		2009		345		120.1		124.2



收入

支出

储备金 (年末)

储备金指标 (年末)

Year

百万瑞郎

214.3

225.1

260.6

260.1

238.6

262.1

289.9
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342.5

344

363.2
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Title

		

		Title				Indicators

		Table 1. Budget, Income and Reserves 2002-2003 and 2004-2005

		Table 2. Budget 2004-2005: Budget Variation by Union				Income

		Table 3. Budget 2004-2005: Budget Variation by Program				2000-2001		520,759

		Table 4. Budget 2004-2005: Budget Variation by Object of Expenditure				2002-2003

		Table 5. Budget 2004-2005: Budget Allocation by Main Object of Expenditure				Initial		531,782

		Table 6. Budget 2004-2005: Post Variation by Post Category and Program				Approved		548,304

		Table 7. Budget 2004-2005: Detailed Budget Allocation by Union and Program				Revised		500,674

		Table 8. Budget 2004-2005: Proposed Budget				2004-2005		603,509

		Table 9. Presentation by Program

				A. Budget Variation by Object of Expenditure		Expenditure/Budget

				B. Budget Variation by Post Category		2000-2001		558,344

				C. Budget Allocation by Sub-program andDetailed Object of Expenditure		2002-2003

				D. Funds-in-Trust by Object of Expenditure(in thousands of Swiss francs)		Initial		678,400

		Table 10. Revised Budget 2002-2003: Budget Adjustment by Program				Approved		678,400

		Table 11. Revised Budget 2002-2003: Budget Variation by Union				Revised		672,200

		Table 12. Revised Budget 2002-2003: Budget Variation by Object of Expenditure				2004-2005		n/a

		Table 13. Revised Budget 2002-2003: Post Adjustment by Post Category and Program

		Table 14. Revised Budget 2002-2003: Detailed Budget Allocation by Union and Program

		0

		0

		Table 17. Income, Expenditure and Reserves for 1998-2009

		Table 18. Income

		0

		0

		0

		Table 22. Income 2002-2003 and 2004-2005: Variation by Source of Income and Union

		Table 23. Selected Workload and Income Indicators 2002-2003 and 2004-2005

		Table 24. Income: Summary by Union and Source of Income

		Table 25. Resource Plan 2002-2003 and 2004-2005

		Table 26. Working Place Requirements and Availability

		Table 27. Parking Space Requirements and Availability

		Table 28. New Construction Project

		Table 29. New Construction Project

		Table 30. New Construction Project

		Table 31. New Construction Project

		Table 32. New Construction Project

		Table 33. New Construction Project

		Table 34. New Construction Project





B

		Table 4. Budget 2004-2005: Budget Variation by Object of Expenditure

		(in thousands of Swiss francs)

						Initial						Variation												Revised						Variation												Proposed

						2002		2003		Total		Program				Cost				Total				2002		2003		Total		Program				Cost				Total				2004		2005		Total

		Object of Expenditure										Amount		%		Amount		%		Amount		%								Amount		%		Amount		%		Amount		%

												C		C/B		D		D/C		E=C+D		E/D						B		C		C/B		D		D/C		E=C+D		E/D						F=B+E

		Staff Expenses																												-

				Posts		145,939		155,108		301,047		-		- 0		1,748		0.6		1,748		0.6		147,490		155,305		302,795		-		- 0		12,941		4.3		12,941		4.3		157,263		158,473		315,736

				Short-term Expenses		10,416		10,604		21,020		-		- 0		(62)		(0.3)		(62)		(0.3)		10,386		10,573		20,958		-		- 0		505		2.4		505		2.4		10,678		10,785		21,463

				Total		156,356		165,711		322,067		-		- 0		1,686		0.5		1,686		0.5		157,875		165,878		323,753		-		- 0		13,446		4.2		13,446		4.2		167,941		169,258		337,199

		Official Travel and Fellowships

				Staff Missions		7,324		7,455		14,779		-		- 0		(44)		(0.3)		(44)		(0.3)		7,302		7,433		14,735		-		- 0		355		2.4		355		2.4		7,508		7,583		15,091

				Government Officials		10,265		10,450		20,715		-		- 0		(61)		(0.3)		(61)		(0.3)		10,235		10,419		20,654		-		- 0		498		2.4		498		2.4		10,523		10,629		21,152

				Fellowships		2,828		2,878		5,706		-		- 0		(17)		(0.3)		(17)		(0.3)		2,819		2,870		5,689		-		- 0		137		2.4		137		2.4		2,899		2,928		5,826

				Total		20,416		20,784		41,200		-		- 0		(121)		(0.3)		(121)		(0.3)		20,356		20,723		41,079		-		- 0		990		2.4		990		2.4		20,930		21,139		42,069

		Contractual Services

				Conferences		3,391		3,453		6,844		-		- 0		(20)		(0.3)		(20)		(0.3)		3,382		3,442		6,824		-		- 0		164		2.4		164		2.4		3,477		3,511		6,988

				Consultants		14,183		14,438		28,621		-		- 0		(84)		(0.3)		(84)		(0.3)		14,141		14,396		28,537		-		- 0		688		2.4		688		2.4		14,540		14,685		29,225

				Publishing		3,545		3,609		7,154		-		- 0		(21)		(0.3)		(21)		(0.3)		3,535		3,598		7,133		-		- 0		172		2.4		172		2.4		3,634		3,671		7,305

				Other		46,179		47,010		93,189		-		- 0		(275)		(0.3)		(275)		(0.3)		46,043		46,872		92,914		-		- 0		2,240		2.4		2,240		2.4		47,340		47,814		95,154

				Total		67,298		68,510		135,808		-		- 0		(400)		(0.3)		(400)		(0.3)		67,100		68,308		135,408		-		- 0		3,264		2.4		3,264		2.4		68,991		69,681		138,672

		Operating Expenses

				Premises & Maintenance		43,584		44,368		87,952		-		- 0		(259)		(0.3)		(259)		(0.3)		43,455		44,238		87,693		-		- 0		2,114		2.4		2,114		2.4		44,680		45,127		89,807

				Communication & Other		9,773		9,949		19,722		-		- 0		(58)		(0.3)		(58)		(0.3)		9,744		9,920		19,664		-		- 0		474		2.4		474		2.4		10,019		10,119		20,138

				Total		53,357		54,317		107,674		-		- 0		(317)		(0.3)		(317)		(0.3)		53,200		54,157		107,357		-		- 0		2,588		2.4		2,588		2.4		54,699		55,246		109,944

		Equipment and Supplies

				Furniture & Equipment		9,485		9,655		19,140		-		- 0		(56)		(0.3)		(56)		(0.3)		9,457		9,627		19,084		-		- 0		460		2.4		460		2.4		9,723		9,820		19,544

				Supplies & Materials		5,640		5,742		11,382		-		- 0		(34)		(0.3)		(34)		(0.3)		5,624		5,725		11,348		-		- 0		274		2.4		274		2.4		5,782		5,840		11,622

				Total		15,125		15,397		30,522		-		- 0		(90)		(0.3)		(90)		(0.3)		15,080		15,352		30,432		-		- 0		733		2.4		733		2.4		15,505		15,660		31,165

		Construction				16,621		16,921		33,542		-		- 0		(99)		(0.3)		(99)		(0.3)		16,572		16,871		33,443		-		- 0		806		2.4		806		2.4		17,039		17,210		34,249

		Unallocated				2,514		2,559		5,073		-		- 0		(15)		(0.3)		(15)		(0.3)		2,507		2,552		5,058		-		- 0		122		2.4		122		2.4		2,577		2,603		5,180

				TOTAL		331,687		344,199		675,886		-		- 0		643		0.1		643		0.1		332,690		343,839		676,529		-		- 0		21,949		3.2		21,949		3.2		347,682		350,797		698,478





N01

		Table 1. Budget, Income and Reserves 2002-2003 and 2004-2005

		(in thousands of Swiss francs)

								2000-2001						2002-2003						Variation						2002-2003								Variation				2004-2005

								Actual								Initial										Revised												Proposed

								A								B						C		C/B (%)		D=B+C								E		E/D (%)		F=D+E

		A.		Budget						558,344						678,400						(6,200)		(0.9)				672,200						(16,800)		(2.5)				655,400

		B.		Income						520,759						531,782						(31,108)		(5.8)				500,674						102,835		20.5				603,509

						Difference, B-A				(37,585)						(146,618)						(24,908)						(171,526)						119,635						(51,891)

		C.		Reserves a						264,426						115,580												92,900												41,009

		a End biennium





N02

		Table 2. Budget 2004-2005: Budget Variation by Union

		(in thousands of Swiss francs)

				2000-2001		2002-2003		Budget Variation												2004-2005

				Actual		Revised		Program				Cost				Total				Proposed

								Amount		%		Amount		%		Amount		%

		Union		A		B		C		C/B		D		D/C		E=C+D		E/B		F=B+E

		Contribution-financed Unions		37,771		38,528		(820)		(2.1)		820		2.1		-		- 0		38,528

		PCT Union		444,135		528,039		(18,640)		(3.5)		12,942		2.5		(5,698)		(1.1)		522,341

		Madrid Union		61,674		78,864		(7,826)		(9.9)		1,552		2.0		(6,274)		(8.0)		72,590

		Hague Union		10,786		13,364		(694)		(5.2)		267		2.0		(427)		(3.2)		12,937

		Others		3,978		13,405		(4,454)		(33.2)		53		0.4		(4,401)		(32.8)		9,004

		TOTAL		558,344		672,200		(32,434)		(4.8)		15,634		2.3		(16,800)		(2.5)		655,400





N03

		Table 3. Budget 2004-2005: Budget Variation by Program

		(in thousands of Swiss francs)

								2002-2003		Budget Variation												2004-2005

								Revised		Program				Cost				Total				Proposed

										Amount		%		Amount		%		Amount		%

								A		B		B/A		C		C/A		D=B+C		D/A		E=A+D

		Part I: Policy and Direction

				01		Constituent Organs of the Member States		4,500		(142)		(3.2)		28		0.6		(114)		(2.5)		4,386

				02		Direction and Executive Management		25,471		(2,816)		(11.1)		962		3.8		(1,854)		(7.3)		23,617

						Total, I		29,971		(2,958)		(9.9)		990		3.3		(1,968)		(6.6)		28,003

		Part II: Intellectual Property Systems and Issues

				03		Patents and the Patent Cooperation Treaty (PCT)		135,259		211		0.2		5,733		4.2		5,945		4.4		141,203

				04		Trademarks, Industrial Designs and Geographical Indications		39,257		988		2.5		1,026		2.6		2,014		5.1		41,271

				05		Copyright and Related Rights		7,513		941		12.5		23		0.3		964		12.8		8,477

				06		WIPO Arbitration and Mediation Center		6,685		(384)		(5.7)		(21)		(0.3)		(405)		(6.1)		6,280

				07		Selected Issues of Intellectual Property		4,758		91		1.9		199		4.2		290		6.1		5,048

						Total, II		193,471		1,848		1.0		6,960		3.6		8,808		4.6		202,279

		Part III: Intellectual Property for Economic, Social and Cultural Development

				08		Cooperation with Developing Countries		53,900		556		1.0		1,128		2.1		1,683		3.1		55,583

				09		Cooperation with Certain Countries in Europe and Asia		5,163		277		5.4		142		2.8		419		8.1		5,582

				10		The WIPO Worldwide Academy (WWA)		14,688		242		1.6		368		2.5		610		4.2		15,298

				11		Intellectual Property for Economic Development		8,481		1,388		16.4		182		2.1		1,570		18.5		10,051

				12		Development of IP Culture and Respect for IP		15,283		2,156		14.1		290		1.9		2,446		16.0		17,729

						Total, III		97,515		4,619		4.7		2,110		2.2		6,728		6.9		104,243

		Part IV: Administrative Services

				13		Resources Management		197,994		22,276		11.3		3,997		2.0		26,273		13.3		224,267

				14		Information Technology		148,176		(59,592)		(40.2)		1,535		1.0		(58,057)		(39.2)		90,119

						Total, IV		346,170		(37,316)		(10.8)		5,532		1.6		(31,784)		(9.2)		314,386

		Unallocated						5,073		1,374		27.1		42		0.8		1,416		27.9		6,489

						TOTAL		672,200		(32,434)		(4.8)		15,634		2.3		(16,800)		(2.5)		655,400





N07 (2)

		Table 7. Budget 2004-2005: Detailed Budget Allocation by Union and Program

		(in thousands of Swiss francs)

								Contri.-fin. Unions				PCT Union				Madrid Union				Hague Union				Others				Total

								Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of

								A		Prog		B		Prog		C		Prog		D		Prog		E		Prog		F=A+…E		Prog

		Part I: Policy and Direction

				01		Constituent Organs of the Member States		(8)		5.9		(113)		79.7		(16)		11.1		(3)		2.0		(2)		1.4		(142)		100.0

				02		Direction and Executive Management		(166)		5.9		(2,244)		79.7		(312)		11.1		(56)		2.0		(39)		1.4		(2,816)		100.0

						Total, I		(174)				(2,357)				(328)				(59)				(41)				(2,958)		100.0

		Part II: Intellectual Property Systems and Issues

				03		Patents and the Patent Cooperation Treaty (PCT)		8		4.0		203		96.0		-		-		-		-		-		-		211		100.0

				04		Trademarks, Industrial Designs and Geographical Indications		69		7.0		-		-		820		83.0		99		10.0		-		-		988		100.0

				05		Copyright and Related Rights		668		71.0		-		-		226		24.0		47		5.0		-		-		941		100.0

				06		WIPO Arbitration and Mediation Center		(30)		7.7		(23)		6.0		(7)		1.8		(6)		1.5		(319)		83.0		(384)		100.0

				07		Selected Issues of Intellectual Property		46		50.0		42		46.5		2		2.0		1		1.5		-		-		91		100.0

						Total, II		761				222				1,041				141				(319)				1,848		100.0

		Part III: Intellectual Property for Economic, Social and Cultural Development

				08		Cooperation with Developing Countries		28		5.0		500		90.0		17		3.0		11		2.0		-		-		556		100.0

				09		Cooperation with Certain Countries in Europe and Asia		14		5.0		249		90.0		8		3.0		6		2.0		-		-		277		100.0

				10		The WIPO Worldwide Academy (WWA)		12		5.0		218		90.0		7		3.0		5		2.0		-		-		242		100.0

				11		Intellectual Property for Economic Growth		69		5.0		1,263		91.0		42		3.0		14		1.0		-		-		1,388		100.0

				12		Development of IP Culture and Respect for IP		108		5.0		1,962		91.0		65		3.0		22		1.0		-		-		2,156		100.0

						Total, III		231				4,192				139				58				-		-		4,619		100.0

		Part IV: Administrative Services

				13		Resources Management		837		3.8		18,937		85.0		1,914		8.6		393		1.8		195		0.9		22,276		100.0

				14		Information Technology		(3,504)		5.9		(47,493)		79.7		(6,600)		11.1		(1,176)		2.0		(819)		1.4		(59,592)		100.0

						Total, IV		(2,667)				(28,556)				(4,686)				(783)				(624)				(37,316)		100.0

		Unallocated						81		5.9		1,095		79.7		152		11.1		27		2.0		19		1.4		1,374		100.0

						TOTAL		(1,768)				(25,404)				(3,682)				(616)				(965)				(32,434)		100.0





N07 (3)

		Cost Variation Allocation by Union and Program

		(in thousands of Swiss francs)

								Contri.-fin. Unions				PCT Union				Madrid Union				Hague Union				Others				Total

								Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of

								A		Prog		B		Prog		C		Prog		D		Prog		E		Prog		F=A+…E		Prog

		Part I: Policy and Direction

				01		Constituent Organs of the Member States		2		5.9		22		79.7		3		11.1		1		2.0		-		1.4		28		100.0

				02		Direction and Executive Management		57		5.9		767		79.7		107		11.1		19		2.0		13		1.4		962		100.0

						Total, I		59				789				110				20				13				990		100.0

		Part II: Intellectual Property Systems and Issues

				03		Patents and the Patent Cooperation Treaty (PCT)		229		4.0		5,504		96.0		-		-		-		-		-		-		5,733		100.0

				04		Trademarks, Industrial Designs and Geographical Indications		72		7.0		-		-		852		83.0		103		10.0		-		-		1,026		100.0

				05		Copyright and Related Rights		16		71.0		-		-		5		24.0		1		5.0		-		-		23		100.0

				06		WIPO Arbitration and Mediation Center		(2)		7.7		(1)		6.0		-		1.8		-		1.5		(17)		83.0		(21)		100.0

				07		Selected Issues of Intellectual Property		100		50.0		93		46.5		4		2.0		3		1.5		-		-		199		100.0

						Total, II		415				5,596				861				107				(17)				6,960		100.0

		Part III: Intellectual Property for Economic, Social and Cultural Development

				08		Cooperation with Developing Countries		56		5.0		1,015		90.0		34		3.0		23		2.0		-		-		1,128		100.0

				09		Cooperation with Certain Countries in Europe and Asia		7		5.0		128		90.0		4		3.0		3		2.0		-		-		142		100.0

				10		The WIPO Worldwide Academy (WWA)		18		5.0		331		90.0		11		3.0		7		2.0		-		-		368		100.0

				11		Intellectual Property for Economic Growth		9		5.0		166		91.0		5		3.0		2		1.0		-		-		182		100.0

				12		Development of IP Culture and Respect for IP		14		5.0		264		91.0		9		3.0		3		1.0		-		-		290		100.0

						Total, III		104				1,904				63				38				-		-		2,110		100.0

		Part IV: Administrative Services

				13		Resources Management		150		3.8		3,397		85.0		343		8.6		71		1.8		35		0.9		3,997		100.0

				14		Information Technology		90		5.9		1,223		79.7		170		11.1		30		2.0		21		1.4		1,535		100.0

						Total, IV		240				4,620				513				101				56				5,532		100.0

		Unallocated						2		5.9		33		79.7		5		11.1		1		2.0		1		1.4		42		100.0

						TOTAL		820				12,942				1,552				267				53				15,634		100.0





N04

		Table 4. Budget 2004-2005: Budget Variation by Object of Expenditure

		(in thousands of Swiss francs)

						2000-2001		2002-2003		Budget Variation												2004-2005

						Actual		Revised		Program				Cost				Total				Proposed

		Object of Expenditure								Amount		%		Amount		%		Amount		%

						A		B		C		C/B		D		D/C		E=C+D		E/D		F=B+E

		Staff Expenses

				Posts		228,499		297,965		8,925		3.0		13,569		4.6		22,494		7.5		320,459

				Short-term Expenses		44,902		21,020		2,095		10.0		146		0.7		2,241		10.7		23,261

				Total		273,401		318,985		11,020		3.5		13,715		4.3		24,735		7.8		343,720

		Official Travel and Fellowships

				Staff Missions		12,935		14,779		(2,113)		(14.3)		80		0.5		(2,033)		(13.8)		12,746

				Government Officials		21,573		20,715		192		0.9		137		0.7		329		1.6		21,044

				Fellowships		5,387		5,706		(633)		(11.1)		34		0.6		(599)		(10.5)		5,107

				Total		39,895		41,200		(2,554)		(6.2)		251		0.6		(2,303)		(5.6)		38,897

		Contractual Services

				Conferences		6,074		6,844		(584)		(8.5)		39		0.6		(545)		(8.0)		6,299

				Consultants		16,306		28,621		(10,306)		(36.0)		118		0.4		(10,188)		(35.6)		18,433

				Publishing		5,542		7,154		(1,909)		(26.7)		31		0.4		(1,878)		(26.3)		5,276

				Other		69,926		93,189		(38,261)		(41.1)		354		0.4		(37,907)		(40.7)		55,282

				Total		97,848		135,808		(51,060)		(37.6)		542		0.4		(50,518)		(37.2)		85,290

		Operating Expenses

				Premises & Maintenance		107,252		87,348		(23,420)		(26.8)		415		0.5		(23,005)		(26.3)		64,343

				Communication & Other		16,193		19,722		(1,853)		(9.4)		110		0.6		(1,743)		(8.8)		17,979

				Total		123,445		107,070		(25,273)		(23.6)		525		0.5		(24,748)		(23.1)		82,322

		Equipment and Supplies

				Furniture & Equipment		11,385		19,140		(7,877)		(41.2)		70		0.4		(7,807)		(40.8)		11,333

				Supplies & Materials		12,370		11,382		441		3.9		76		0.7		517		4.5		11,899

				Total		23,755		30,522		(7,436)		(24.4)		146		0.5		(7,290)		(23.9)		23,232

		Construction				-		33,542		41,420		123.5		488		1.5		41,908		124.9		75,450

		Unallocated				-		5,073		1,374		27.1		42		0.8		1,416		27.9		6,489

				TOTAL		558,344		672,200		(32,510)		(4.8)		15,709		2.3		(16,800)		(2.5)		655,400





N05

		Table 5. Budget 2004-2005: Budget Allocation by Main Object of Expenditure

		(in thousands of Swiss francs)

										Staff		Official Travel		Contractual		Operating		Equipment		Construction				Unallocated				Total

										Expenses		& Fellowship		Services		Expenses		& Supplies

										A		B		C		D		E		F				G				H=A+…G

		Part I: Policy and Direction

				01		Constituent Organs of the Member States				- 0		3,386		1,000		- 0		- 0		- 0				- 0				4,386

				02		Direction and Executive Management				19,488		2,116		1,317		636		60		- 0				- 0				23,617

						Total, I				19,488		5,502		2,317		636		60		- 0				- 0				28,003

		Part II: Intellectual Property Systems and Issues

				03		Patents and the Patent Cooperation Treaty (PCT)				116,613		1,495		9,104		10,937		3,054		- 0				- 0				141,203

				04		Trademarks, Industrial Designs and Geographical Indications				33,216		1,195		3,939		2,524		397		- 0				- 0				41,271

				05		Copyright and Related Rights				4,945		1,568		1,847		92		25		- 0				- 0				8,477

				06		WIPO Arbitration and Mediation Center				5,034		410		734		82		20		- 0				- 0				6,280

				07		Selected Issues of Intellectual Property				3,253		929		776		50		40		- 0				- 0				5,048

						Total, II				163,061		5,597		16,400		13,685		3,536		- 0				- 0				202,279

		Part III: Intellectual Property for Economic, Social and Cultural Development

				08		Cooperation with Developing Countries				30,148		15,906		7,079		757		1,693		- 0				- 0				55,583

				09		Cooperation with Certain Countries in Europe and Asia				2,816		1,465		931		60		310		- 0				- 0				5,582

				10		The WIPO Worldwide Academy (WWA)				5,991		6,518		2,324		94		371		- 0				- 0				15,298

				11		Intellectual Property for Economic Development				7,325		595		2,066		35		30		- 0				- 0				10,051

				12		Development of IP Culture and Respect for IP				11,031		843		3,094		2,493		268		- 0				- 0				17,729

						Total, III				57,311		25,327		15,494		3,439		2,672		- 0				- 0				104,243

		Part IV: Administrative Services

				13		Resources Management				71,917		525		6,659		61,322		8,394		75,450				- 0				224,267

				14		Information Technology				31,943		1,946		44,420		3,240		8,570		- 0				- 0				90,119

						Total, IV				103,860		2,471		51,079		64,562		16,964		75,450				- 0				314,386

		Unallocated								- 0		- 0		- 0		- 0		- 0		- 0				6,489				6,489

						TOTAL				343,720		38,897		85,290		82,322		23,232		75,450				6,489				655,400
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		Table 6. Budget 2004-2005: Post Variation by Post Category and Program

								2003 Revised								Post Variation								2005 Proposed

								D		P		G		Total		D		P		G		Total		D		P		G		Total

		Part I: Policy and Direction

				02		Direction and Executive Management		10		27		14		51		2		(5)		3		--		12		22		17		51

		Part II: Intellectual Property Systems and Issues

				03		Patents and the Patent Cooperation Treaty (PCT)		4		73		295		372		3		38		(8)		33		7		111		287		405

				04		Trademarks, Industrial Designs and Geographical Indications		5		22		73		100		--		8		3		11		5		30		76		111

				05		Copyright and Related Rights		1		6		2		9		1		1		1		3		2		7		3		12

				06		WIPO Arbitration and Mediation Center		--		2		11		13		--		5		(4)		1		--		7		7		14

				07		Selected Issues of Intellectual Property		1		5		2		8		--		1		(1)		--		1		6		1		8

						Total, II		11		108		383		502		4		53		(9)		48		15		161		374		550

		Part III: Intellectual Property for Economic, Social and Cultural Development

				08		Cooperation with Developing Countries		12		35		29		76		(1)		7		(7)		(1)		11		42		22		75

				09		Cooperation with Certain Countries in Europe and Asia		--		4		2		6		1		--		--		1		1		4		2		7

				10		The WIPO Worldwide Academy (WWA)		1		8		7		16		--		(1)		1		--		1		7		8		16

				11		Intellectual Property for Economic Development		2		7		8		17		1		3		(2)		2		3		10		6		19

				12		Development of IP Culture and Respect for IP		1		10		16		27		3		4		(3)		4		4		14		13		31

						Total, III		16		64		62		142		4		13		(11)		6		20		77		51		148

		Part IV: Administrative Services

				13		Resources Management		8		64		148		220		(1)		12		(13)		(2)		7		76		135		218

				14		Information Technology		1		62		31		94		1		5		(6)		--		2		67		25		94

						Total, IV		9		126		179		314		--		17		(19)		(2)		9		143		160		312

						TOTAL		46		325		638		1,009		10		78		(36)		52		56		403		602		1,061

		D- level posts include posts for DG, DDG's, ADG's and Diretors.
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		Table 7. Budget 2004-2005: Detailed Budget Allocation by Union and Program

		(in thousands of Swiss francs)

								Contri.-fin. Unions				PCT Union				Madrid Union				Hague Union				Others				Total

								Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of

								A		total		B		total		C		total		D		total		E		total		F=A+…E		total

		Part I: Policy and Direction

				01		Constituent Organs of the Member States		258		0.7		3,495		0.7		486		0.7		87		0.7		60		0.7		4,386		0.7

				02		Direction and Executive Management		1,389		3.6		18,821		3.6		2,616		3.6		466		3.6		325		3.6		23,617		3.6

						Total, I		1,647		4.3		22,316		4.3		3,102		4.3		553		4.3		385		4.3		28,003		4.3

		Part II: Intellectual Property Systems and Issues

				03		Patents and the Patent Cooperation Treaty (PCT)		5,648		14.7		135,555		26.0		-		-		-		-		-		-		141,203		21.5

				04		Trademarks, Industrial Designs and Geographical Indications		2,880		7.5		-		-		34,277		47.2		4,114		31.8		-		-		41,271		6.3

				05		Copyright and Related Rights		6,019		15.6		-		-		2,034		2.8		424		3.3		-		-		8,477		1.3

				06		WIPO Arbitration and Mediation Center		495		1.3		384		0.1		115		0.2		96		0.7		5,190		57.6		6,280		1.0

				07		Selected Issues of Intellectual Property		2,524		6.6		2,347		0.4		101		0.1		76		0.6		-		-		5,048		0.8

						Total, II		17,566		45.6		138,286		26.5		36,527		50.3		4,710		36.4		5,190		57.6		202,279		30.9

		Part III: Intellectual Property for Economic, Social and Cultural Development

				08		Cooperation with Developing Countries		2,779		7.2		50,025		9.6		1,667		2.3		1,112		8.6		-		-		55,583		8.5

				09		Cooperation with Certain Countries in Europe and Asia		279		0.7		5,024		1.0		167		0.2		112		0.9		-		-		5,582		0.9

				10		The WIPO Worldwide Academy (WWA)		765		2.0		13,768		2.6		459		0.6		306		2.4		-		-		15,298		2.3

				11		Intellectual Property for Economic Growth		503		1.3		9,145		1.8		302		0.4		101		0.8		-		-		10,051		1.5

				12		Development of IP Culture and Respect for IP		886		2.3		16,134		3.1		532		0.7		177		1.4		-		-		17,729		2.7

						Total, III		5,212		13.5		94,096		18.0		3,127		4.3		1,808		14.0		-		-		104,243		15.9

		Part IV: Administrative Services

				13		Resources Management		8,423		21.9		190,650		36.5		19,135		26.4		3,959		30.6		2,102		23.3		224,267		34.2

				14		Information Technology		5,299		13.8		71,822		13.8		9,981		13.7		1,779		13.8		1,238		13.7		90,119		13.8

						Total, IV		13,722		35.6		262,472		50.2		29,116		40.1		5,738		44.4		3,340		37.1		314,386		48.0

		Unallocated						381		1.0		5,171		1.0		718		1.0		128		1.0		89		1.0		6,489		1.0

						TOTAL		38,528		100.0		522,341		100.0		72,590		100.0		12,937		100.0		9,004		100.0		655,400		100.0
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		Table 8. Budget 2004-2005: Proposed Budget

		and Funds-in-Trust Resources by Program

		(in thousands of Swiss francs)

								Proposed		Funds-in-		Total

								Budget		Trust

								A		B		C=A+B

		Part I: Policy and Direction

				01		Constituent Organs of the Member States		4,386		-		4,386

				02		Direction and Executive Management		23,617		-		23,617

						Total, I		28,003		-		28,003

		Part II: Intellectual Property Systems and Issues

				03		Patents and the Patent Cooperation Treaty (PCT)		141,203		-		141,203

				04		Trademarks, Industrial Designs and Geographical Indications		41,271		-		41,271

				05		Copyright and Related Rights		8,477		280		8,757

				06		WIPO Arbitration and Mediation Center		6,280		-		6,280

				07		Selected Issues of Intellectual Property		5,048		-		5,048

						Total, II		202,279		280		202,559

		Part III: Intellectual Property for Economic, Social and Cultural Development

				08		Cooperation with Developing Countries		55,583		14,391		69,974

				09		Cooperation with Certain Countries in Europe and Asia		5,582		-		5,582

				10		The WIPO Worldwide Academy (WWA)		15,298		780		16,078

				11		Intellectual Property for Economic Development		10,051		712		10,763

				12		Development of IP Culture and Respect for IP		17,729		220		17,949

						Total, III		104,243		16,103		120,346

		Part IV: Administrative Services

				13		Resources Management		224,267		200		224,467

				14		Information Technology		90,119		642		90,761

						Total, IV		314,386		842		315,228

		Unallocated						6,489		-		6,489

						TOTAL		655,400		17,225		672,625





N09a

		Table 9

		Main Program 05

		Development of Industrial Property Law

		A. Budget Variation by Object of Expenditure

		(in thousands of Swiss francs)

								2002-2003		Variation												2004-2005

								Revised		Program				Cost				Total				Proposed

										Amount		%		Amount		%		Amount		%

								A		B		B/A		C		C/A		D=B+C		D/A		E=A+D

		1. By Sub-program

				05.1		Law of Patents

				05.2		Law of Trademarks, Industrial Designs and Geographical Indications

						Total, 1		8,237		621		5		491		18		1,112		23		9,349

		2. By Object of Expenditure

				Staff Expenses				5,182		728		14.0		384		7.4		1,112		21.5		6,294

				Official Travel and Fellowships				1,479		(59)		(4.0)		51		3.4		(8)		(0.5)		1,471

				Contractual Services				1,513		(47)		(3.1)		54		3.6		7		0.5		1,520

				Operating Expenses				55		(1)		(1.8)		2		3.6		1		1.8		56

				Equipment and Supplies				8		-		-		-		-		-		-		8

						Total, 2		8,237		621		5.1		491		18.1		1,112		23.2		9,349
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		Main Program 05

		B. Budget Variation by Post Category

						2002-2003		Variation		2004-2005

						Revised				Proposed

				Post Category		A		B-A		B

				Directors		4		-		4

				Professionals		4		2		6

				General Service		6		-		6

				TOTAL		14		2		16
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		C. Budget Allocation by Sub-program and

		Detailed Object of Expenditure

		(in thousands of Swiss francs)

						Sub-program				Total

		Object of Expenditure				1		2

		Staff Expenses

				Posts		4,476		1,692		6,168

				Short-term Expenses		63		63		126

		Official Travel and Fellowships

				Staff Missions		387		348		735

				Government Officials		368		368		736

		Contractual Services

				Conferences		396		396		792

				Consultants		340		340		680

				Publishing		20		20		40

				Other		4		4		8

		Operating Expenses

				Communication and Other		28		28		56

		Equipment and Supplies

				Furniture and Equipment		4		4		8

				Total		6,086		3,263		9,349

		05
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		D. Funds-in-Trust by Object of Expenditure

		(in thousands of Swiss francs)

						Sub-program				Total

		Object of Expenditure				1		2

		Staff Expenses				1,258		300		1,558

		Official Travel and Fellowships				21		-		21

		Contractual Services				-		45		45

		Operating Expenses				-		321		321

		Equipment and Supplies				245		-		245

				Total		1,524		666		2,190

		05
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		Table 10. Revised Budget 2002-2003: Budget Adjustment by Program

		(in thousands of Swiss francs)

								2002-2003		Budget Variation												2002-2003

								Initial		Flexibility				Other Changes				Total				Revised

										Amount		%		Amount		%		Amount		%

								A		B		B/A		C		C/A		D=B+C		D/A		E=A+D

		Part I: Policy, Direction and Management

				01		Organs of the Member States		4,500		-		-		-		-		-		-		4,500

				02		Direction and Executive Management		11,033		-		-		-		-		-		-		11,033

				03		Legal Counsel		3,692		-		-		-		-		-		-		3,692

				04		Planning, Budgeting and Control		6,617		-		-		-		-		-		-		6,617

						Total, I		25,842		-		-		-		-		-		-		25,842

		Part II: Intellectual Property Systems and Global Issues

				05		Development of Industrial Property Law		9,349		-		-		-		-		-		-		9,349

				06		Patent Cooperation Treaty System		132,889		(536)		(0.4)		-		-		(536)		(0.4)		132,353

				07		Madrid, Hague and Lisbon Systems		33,245		-		-		-		-		-		-		33,245

				08		Development of Copyright and Related Rights		7,081		-		-		-		-		-		-		7,081

				09		Global Communications		15,322		-		-		-		-		-		-		15,322

				10		Global Intellectual Property Issues		11,552		-		-		-		-		-		-		11,552

				11		Arbitration and Mediation Center		9,211		(2,010)		(21.8)		-		-		(2,010)		(21.8)		7,201

						Total, II		218,649		(2,546)		(1.2)		-		-		(2,546)		(1.2)		216,103

		Part III: Cooperation for Development

				12		Cooperation with Developing Countries		59,233		-		-		-		-		-		-		59,233

				13		Cooperation with Certain Countries in Europe and Asia		5,163		-		-		-		-		-		-		5,163

				14		The WIPO Worldwide Academy		16,248		-		-		-		-		-		-		16,248

						Total, III		80,644		-		-		-		-		-		-		80,644

		Part IV: Administration

				15		Information Technology		148,656		(134)		(0.1)		-		-		(134)		(0.1)		148,522

				16		Human Resources Management		18,347		(134)		(0.7)		-		-		(134)		(0.7)		18,213

				17		Administrative Services		63,253		(134)		(0.2)		-		-		(134)		(0.2)		63,119

				18		Premises		117,936		(738)		(0.6)		(2,514)		(2.1)		(3,252)		(2.8)		114,684

						Total, IV		348,192		(1,140)		(0.3)		(2,514)		(0.7)		(3,654)		(1.0)		344,538

		Unallocated						5,073		-		-		-		-		-		-		5,073

						TOTAL		678,400		(3,686)		(0.5)		(2,514)		(0.4)		(6,200)		(0.9)		672,200

						Rental cost/person/year:		26.25
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		Table 11. Revised Budget 2002-2003: Budget Variation by Union

		(in thousands of Swiss francs)

						2002-2003		Variation												2002-2003

						Initial		Flexibility				Other Changes				Total				Revised

								Amount		%		Amount		%		Amount		%

						A		B		B/A		C		C/A		D=B+C		D/A		E=A+D

				Contribution-financed Unions		38,612		-		-		(84)		(0.2)		(84)		(0.2)		38,528

				PCT Union		530,795		(641)		(0.1)		(2,115)		(0.4)		(2,756)		(0.5)		528,039

				Madrid Union		78,945		160		0.2		(241)		(0.3)		(81)		(0.1)		78,864

				Hague Union		13,572		(160)		(1.2)		(48)		(0.4)		(208)		(1.5)		13,364

				Others		16,476		(3,045)		(18.5)		(26)		(0.2)		(3,071)		(18.6)		13,405

				TOTAL		678,400		(3,686)		(0.5)		(2,514)		(0.4)		(6,200)		(0.9)		672,200
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		Table 12. Revised Budget 2002-2003: Budget Variation by Object of Expenditure

		(in thousands of Swiss francs)

						2002-2003		Budget Variation												2002-2003

						Initial		Flexibility				Other Changes				Total				Revised

								Amount		%		Amount		%		Amount		%

						A		B		B/A		C		C/A		D=B+C		D/A		E=A+D

				Staff Expenses		322,067		(3,082)		(1.0)		-		-		(3,082)		(1.0)		318,985

				Official Travel and Fellowships		41,200		-		-		-		-		-		-		41,200

				Contractual Services		121,126		-		-		14,682		12.1		14,682		12.1		135,808

				Operating Expenses		158,412		(604)		(0.4)		(50,738)		(32.0)		(51,342)		(32.4)		107,070

				Equipment and Supplies		30,522		-		-		-		-		-		-		30,522

				Construction		-		-		-		33,542		-		33,542		-		33,542

				Unallocated		5,073		-		-		-		-		-		-		5,073

				TOTAL		678,400		(3,686)		(0.5)		(2,514)		(0.4)		(6,200)		(0.9)		672,200
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		Table 13. Revised Budget 2002-2003: Post Adjustment by Post Category and Program

								2003 Initial Budget								Flexibility		2003 Revised Budget

								D		P		G		Total		G		D		P		G		Total

		Part I: Policy, Direction and Management

				02		Direction and Executive Management		3		10		7		20		-		3		10		7		20

				03		Legal Counsel		1		5		2		8		-		1		5		2		8

				04		Planning, Budgeting and Control		5		6		5		16		-		5		6		5		16

						Total, I		9		21		14		44		-		9		21		14		44

		Part II: Intellectual Property Systems and Global Issues

				05		Development of Industrial Property Law		4		6		6		16		-		4		6		6		16

				06		Patent Cooperation Treaty System		4		71		297		372		(4)		4		71		293		368

				07		Madrid, Hague and Lisbon Systems		1		19		69		89		-		1		19		69		89

				08		Development of Copyright and Related Rights		1		5		2		8		-		1		5		2		8

				09		Global Communications		1		12		15		28		-		1		12		15		28

				10		Global Intellectual Property Issues		3		11		4		18		-		3		11		4		18

				11		Arbitration and Mediation Center		-		2		28		30		(15)		-		2		13		15

						Total, II		14		126		421		561		(19)		14		126		402		542

		Part III: Cooperation for Development

				12		Cooperation with Developing Countries		13		40		34		87		-		13		40		34		87

				13		Cooperation with Certain Countries in Europe and Asia		-		4		2		6		-		-		4		2		6

				14		The WIPO Worldwide Academy		1		9		9		19		-		1		9		9		19

						Total, III		14		53		45		112		-		14		53		45		112

		Part IV: Administration

				15		Information Technology		2		62		31		95		(1)		2		62		30		94

				16		Human Resources Management		2		16		27		45		(1)		2		16		26		44

				17		Administrative Services		4		42		103		149		(1)		4		42		102		148

				18		Premises		1		5		20		26		(1)		1		5		19		25

						Total, IV		9		125		181		315		(4)		9		125		177		311

						TOTAL		46		325		661		1,032		(23)		46		325		638		1,009

		D- level posts include posts for DG, DDG's, ADG's and Directors.
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		Table 14. Revised Budget 2002-2003: Detailed Budget Allocation by Union and Program

		(in thousands of Swiss francs)

								Contri.-fin. Unions				PCT Union				Madrid Union				Hague Union				Others				Total

								Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of

								A		total		B		total		C		total		D		total		E		total		F=A+…E		total

		Part I: Policy, Direction and Management

				01		Organs of the Member States		270		0.7		3,482		0.7		553		0.7		95		0.7		100		0.7		4,500		0.7

				02		Direction and Executive Management		618		1.6		8,671		1.6		1,263		1.6		217		1.6		264		2.0		11,033		1.6

				03		Legal Counsel		209		0.5		2,907		0.6		426		0.5		68		0.5		82		0.6		3,692		0.5

				04		Planning, Budgeting and Control		386		1.0		5,141		1.0		789		1.0		136		1.0		165		1.2		6,617		1.0

						Total, I		1,483		3.8		20,201		3.8		3,031		3.8		516		3.9		611		4.6		25,842		3.8

		Part II: Intellectual Property Systems and Global Issues

				05		Development of Industrial Property Law		4,672		12.1		4,125		0.8		473		0.6		79		0.6		-		-		9,349		1.4

				06		Patent Cooperation Treaty System		-		-		132,353		25.1		-		-		-		-		-		-		132,353		19.7

				07		Madrid, Hague and Lisbon Systems		-		-		-		-		28,511		36.2		4,734		35.4		-		-		33,245		4.9

				08		Development of Copyright and Related Rights		7,081		18.4		-		-		-		-		-		-		-		-		7,081		1.1

				09		Global Communications		927		2.4		12,588		2.4		1,555		2.0		236		1.8		16		0.1		15,322		2.3

				10		Global Intellectual Property Issues		4,981		12.9		5,873		1.1		608		0.8		90		0.7		-		-		11,552		1.7

				11		Arbitration and Mediation Center		-		-		-		-		-		-		-		-		7,201		53.8		7,201		1.1

						Total, II		17,661		45.8		154,939		29.3		31,147		39.5		5,139		38.5		7,217		53.9		216,103		32.1

		Part III: Cooperation for Development

				12		Cooperation with Developing Countries		4,033		10.5		47,322		9.0		6,631		8.4		981		7.3		266		2.0		59,233		8.8

				13		Cooperation with Certain Countries in Europe and Asia		343		0.9		4,166		0.8		571		0.7		83		0.6		-		-		5,163		0.8

				14		The WIPO Worldwide Academy		1,115		2.9		13,014		2.5		1,783		2.3		272		2.0		64		0.5		16,248		2.4

						Total, III		5,491		14.3		64,502		12.2		8,985		11.4		1,336		10.0		330		2.5		80,644		12.0

		Part IV: Administration

				15		Information Technology		3,668		9.5		127,546		24.2		13,315		16.9		2,282		17.1		1,711		12.8		148,522		22.1

				16		Human Resources Management		1,390		3.6		13,426		2.5		2,434		3.1		405		3.0		558		4.2		18,213		2.7

				17		Administrative Services		4,711		12.2		46,449		8.8		8,315		10.5		1,373		10.3		2,271		17.0		63,119		9.4

				18		Premises		3,838		10.0		97,017		18.4		11,046		14.0		2,213		16.6		570		4.3		114,684		17.1

						Total, IV		13,607		35.3		284,438		53.9		35,110		44.5		6,273		46.9		5,110		38.2		344,538		51.3

		Unallocated						286		0.7		3,974		0.7		591		0.7		100		0.7		122		0.7		5,073		0.7

						TOTAL		38,528		100.0		528,039		100.0		78,864		100.0		13,364		100.0		13,390		100.0		672,200		100.0
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		Table 15. Revised Budget 2002-2003: Resource Assignment to Program Structure 2004-2005

		(in thousands of Swiss francs)

		Program Structure 2002-2003				Amount				Program Structure 2004-2005				Amount

		01		Organs of the Member States		4,500				01		Constituent Organs of the Member States		4,500								4,500

		02		Direction and Executive Management		11,033				02		Direction and Executive Management		25,471								11,033

		03		Legal Counsel (see also 14)		3,390																3,692

		04		Planning, Budgeting and Control		6,617																6,617

		09		Global Communications (see also 11, 12)		1,166																9,349

		10		Global IP Issues (see also 07, 11, 12)		3,265																132,353

		05		Development of IP Law (see also 04, 05)		2,906				03		Patents		135,259								33,245

		06		Patent Cooperation Treaty System		132,353																7,081

		05		Development of IP Law (see also 03, 05)		6,011				04		Trademarks, Industrial Designs and Geographical Indications		39,256								15,322

		07		Madrid, Hague and Lisbon Systems		33,245																11,552

		05		Development of IP Law (see also 03, 04)		432				05		Copyright and Related Rights		7,513								7,201

		08		Development of Copyright and Related Rights		7,081																59,233

		11		Arbitration & Mediation Services (see also 14)		6,685				06		WIPO Arbitration and Mediation Center		6,685								5,163

		10		Global IP Issues (see also 02, 11, 12)		4,326				07		Selected Issues of Intellectual Property		4,758								16,248

		12		Coop. with Dev. Countries (see also 08, 10, 11, 12, 13)		432																148,522

		12		Coop. with Dev. Countries (see also 07, 10, 11, 12, 13)		52,354				08		Cooperation with Developing Countries		53,900								18,213

		14		The WIPO Worldwide Academy (see also 10, 13)		382																63,119

		15		Information Technology (see also 14)		1,164																114,684

		13		Coop. with Certain Countries in Europe and Asia		5,163				09		Cooperation with Certain Countries in Europe and Asia		5,163								5,073

		12		Coop. with Dev. Countries (see also 07, 08, 11, 12, 13)		268				10		The WIPO Worldwide Academy (WWA)		14,688								672,200

		14		The WIPO Worldwide Academy (see also 08, 13)		14,420

		09		Global Communications (see also 02, 12)		380				11		Intellectual Property for Economic Growth		8,481

		10		Global IP Issues (see also 02, 07, 12)		2,672

		12		Coop. with Dev. Countries (see also 07, 08, 10, 12, 13)		5,429

		09		Global Communications (see also 02, 11)		13,776				12		Development of IP Culture and Respect for IP		15,283

		10		Global IP Issues (see also 02, 07, 11)		1,289

		12		Coop. with Dev. Countries (see also 07, 08, 10, 11, 13)		218

		12		Coop. with Dev. Countries (see also 07, 08, 10, 11, 12)		532				13		Resources Management		197,994

		14		The WIPO Worldwide Academy (see also 08, 10)		1,446

		16		Human Resources Management		18,213

		17		Administrative Services		63,119

		18		Premises		114,684

		03		Legal Counsel (see also 02)		302				14		Information Technology		148,176

		11		Arbitration & Mediation Services (see also 06)		516

		15		Information Technology (see also 08)		147,358

				Unallocated		5,073						Unallocated		5,073

				TOTAL		672,200						TOTAL		672,200
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		Table 16. Revised Budget 2002-2003: Post Assignment to Program Structure 2004-2005

		Program Structure 2002-2003				D		P		G		Total				Program Structure 2004-2005				D		P		G		Total

		02		Direction and Executive Management		3		10		7		20				02		Direction and Executive Management		10		27		14		51

		03		Legal Counsel (see also 14)		1		4		2		7

		04		Planning, Budgeting and Control		5		6		5		16

		09		Global Communications (see also 12)		--		3		--		3

		10		Global IP Issues (see also 07, 11, 12)		1		4		--		5

		05		Development of IP Law (see also 04, 05)		--		2		3		5				03		Patents		4		73		295		372

		06		Patent Cooperation Treaty System		4		71		292		367

		05		Development of IP Law (see also 03, 05)		4		3		4		11				04		Trademarks, Industrial Designs and Geographical Indications		5		22		73		100

		07		Madrid, Hague and Lisbon Systems		1		19		69		89

		05		Development of IP Law (see also 03, 04)		--		1		--		1				05		Copyright and Related Rights		1		6		2		9

		08		Development of Copyright and Related Rights		1		5		2		8

		11		Arbitration and Mediation Services		--		2		11		13				06		WIPO Arbitration and Mediation Center		--		2		11		13

		10		Global IP Issues (see also 02, 11, 12)		1		4		2		7				07		Selected Issues of Intellectual Property		1		5		2		8

		12		Coop. with Dev. Countries (see also 08, 10, 11, 12, 13)		--		1		--		1

		12		Coop. with Dev. Countries (see also 07, 10, 11, 12, 13)		11		34		27		72				08		Cooperation with Developing Countries		12		35		29		76

		14		The WIPO Worldwide Academy (see also 10, 13)		--		--		2		2

		15		Information Technology (see also 14)		1		1		1		3

		13		Cooperation with Certain Countries in Europe and Asia		--		4		2		6				09		Cooperation with Certain Countries in Europe and Asia		--		4		2		6

		12		Coop. with Dev. Countries (see also 07, 08, 11, 12, 13)		--		--		1		1				10		The WIPO Worldwide Academy (WWA)		1		8		7		16

		14		The WIPO Worldwide Academy (see also 08, 13)		1		8		6		15

		10		Global IP Issues (see also 02, 07, 12)		1		2		2		5				11		Intellectual Property for Economic Growth		2		7		8		17

		12		Coop. with Dev. Countries (see also 07, 08, 10, 12, 13)		1		5		6		12

		09		Global Communications (see also 02)		1		9		15		25				12		Development of IP Culture and Respect for IP		1		10		16		27

		10		Global IP Issues (see also 02, 07, 11)		--		1		--		1

		12		Coop. with Dev. Countries (see also 07, 08, 10, 11, 13)		--		--		1		1

		12		Coop. with Dev. Countries (see also 07, 08, 10, 11, 12)		1		--		--		1				13		Resources Management		8		64		148		220

		14		The WIPO Worldwide Academy (see also 08, 10)		--		1		1		2

		16		Human Resources Management		2		16		26		44

		17		Administrative Services		4		42		102		148

		18		Premises		1		5		19		25

		03		Legal Counsel (see also 02)		--		1		--		1				14		Information Technology		1		62		31		94

		11		Arbitration & Mediation Services (see also 06)		--		--		2		2

		15		Information Technology (see also 08)		1		61		29		91

				TOTAL		46		325		638		1,009						TOTAL		46		325		638		1,009
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		Table 17. Income, Expenditure and Reserves for 1998-2009

		(in millions of Swiss francs)

								Actual								Revised				Proposed				Estimate

								1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009

		收入						214.3		225.1		260.6		260.1		238.6		262.1		289.9		313.6		342.5		344.0		363.2		378.5

		支出						175.5		269.7		242.1		316.2		330.8		341.4		323.4		332.0		342.0		334.0		328.0		345.0

		储备金 (年末)						353.0		302.0		320.6		264.4		172.2		92.9		59.4		41.0		41.5		51.5		86.6		120.1

		储备金指标 (年末)						57.1		79.2		91.1		99.3		119.1		122.9		116.4		119.5		123.1		120.2		118.1		124.2





N17

		



收入

支出

储备金 (年末)

储备金指标 (年末)

百万瑞郎

Year



N18

		Table 18. Income

		(in thousands of Swiss francs)

						1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009

		Contributions				21,648		19,474		17,527		17,267		17,227		17,289		17,223		17,223		17,223		17,223		17,223		17,223

		Fees

				PCT Union		147,015		159,056		189,556		190,351		174,512		199,002		226,677		249,044		272,098		271,438		287,582		300,402

				Madrid Union		22,805		22,622		25,141		25,920		24,110		26,190		28,152		30,285		36,256		38,133		40,010		41,034

				Hague Union		4,733		4,661		5,147		4,957		4,846		4,990		5,119		5,249		5,378		5,508		5,638		5,767

				Total, fees		174,553		186,339		219,844		221,228		203,468		230,182		259,948		284,578		313,732		315,079		333,230		347,203

		Interest				9,956		10,172		13,536		12,139		8,663		5,294		3,078		2,059		1,706		1,912		2,799		4,147

		Publications				5,567		4,608		4,092		4,462		4,104		4,700		5,000		5,000		5,000		5,000		5,000		5,000

		Other income				2,620		4,537		5,624		5,040		5,148		4,600		4,700		4,700		4,800		4,800		4,900		4,900

				TOTAL		214,344		225,130		260,623		260,136		238,609		262,065		289,949		313,560		342,461		344,014		363,152		378,472





N18

		0		0		0		0		0

		0		0		0		0		0

		0		0		0		0		0

		0		0		0		0		0

		0		0		0		0		0

		0		0		0		0		0

		0		0		0		0		0

		0		0		0		0		0

		0		0		0		0		0

		0		0		0		0		0

		0		0		0		0		0

		0		0		0		0		0



Contributions

Fees

Interest

Publications

Other income

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



N19-N21

		Table 19. PCT System: Volumne, Average Fee and Income

		Year		1996		1997		1998		1999		2000		2001		2002		2003		2004				2005		2006		2007		2008		2009

		International Applications

		Volume		47,291		54,422		67,007		74,023		90,948		103,947		114,100		122,000		134,700				148,000		161,700		171,500		181,700		189,800

		% Change		21.6%		15.1%		23.1%		10.5%		22.9%		14.3%		9.8%		6.9%		10.4%		(100.0)%		9.9%		9.3%		6.1%		5.9%		4.5%

		Average Fee Per Application

		Fee		2,502		2,607		2,201		2,122		1,927		1,757		1,626		1,626		1,678		a		1,678		1,678		1,578		1,578		1,578

		% Change		17.6%		4.2%		(15.6)%		(3.6)%		(9.1)%		(8.8)%		(7.5)%		--0		3.2%		--0		--0		--0		(6.0)%		--0		--0

		Income (in thousands of Swiss francs)

		Fee Income		118,302		141,882		147,505		157,045		175,300		182,680		185,527		198,372		226,027				248,344		271,333		270,627		286,723		299,504

		WIPO RO Income		446		486		647		624		593		267		590		630		650				700		765		811		859		898

		Fluctuations		5,133		9,631		(1,137)		1,387		13,663		7,404		(11,605)		--		--				--		--		--		--		--

		Total, Income		123,881		151,999		147,015		159,056		189,556		190,351		174,512		199,002		226,677				249,044		272,098		271,438		287,582		300,402

		% Change		49.7%		22.7%		(3.3)%		8.2%		19.2%		0.4%		(8.3)%		14.0%		13.9%		(100.0)%		9.9%		9.3%		(0.2)%		5.9%		4.5%

		a As of 2004, the average fee is calculated in accordance with a flat international filing fee structure. This simplified structure takes into account the processing by the International Bureau of a written opinion by the International Searching Authority

		Table 20. Madrid System: Volumne, Average Fee and Income

		Year		1996		1997		1998		1999		2000		2001		2002		2003		2004				2005		2006		2007		2008		2009

		Registrations and Renewals

		Volume		22,995		23,994		25,811		25,782		29,837		30,489		28,262		30,700		33,000				35,500		42,500		44,700		46,900		48,100

		% Change		1.5%		4.3%		7.6%		(0.1)%		15.7%		2.2%		(7.3)%		8.6%		7.5%				7.6%		19.7%		5.2%		4.9%		2.6%

		Average Fee Per Registration/Renewal

		Ave. Fee		1,065		900		884		877		843		850		853		853		853				853		853		853		853		853

		% Change		9.3%		(15.5)%		(1.8)%		(0.8)%		(3.9)%		0.8%		0.4%		--0		--0				--0		--0		--0		--0		--0

		Fee Income (in thousands of Swiss francs)

		Income		24,491		21,596		22,805		22,622		25,141		25,921		24,110		26,190		28,152				30,285		36,256		38,133		40,010		41,034

		% Change		11.0%		(11.8)%		5.6%		(0.8)%		11.1%		3.1%		(7.0)%		8.6%		7.5%				7.6%		19.7%		5.2%		4.9%		2.6%

		Table 21. Hague System: Volumne, Average Fee and Income

		Year		1996		1997		1998		1999		2000		2001		2002		2003		2004				2005		2006		2007		2008		2009

		Deposits and Renewals

		Volume		5,828		6,223		6,466		6,752		7,300		7,105		7,479		7,700		7,900				8,100		8,300		8,500		8,700		8,900

		% Change		4.2%		6.8%		3.9%		4.4%		8.1%		(2.7)%		5.3%		3.0%		2.6%				2.5%		2.5%		2.4%		2.4%		2.3%

		Average Fee Per Deposit/Renewal

		Ave. Fee		744		747		732		690		705		698		648		648		648				648		648		648		648		648

		% Change		2.2%		0.4%		(2.0)%		(5.7)%		2.2%		(1.0)%		(7.2)%		--0		--0				--0		--0		--0		--0		--0

		Fee Income (in thousands of Swiss francs)

		Income		4,334		4,647		4,733		4,661		5,147		4,956		4,846		4,990		5,119				5,249		5,378		5,508		5,638		5,767

		% Change		6.4%		7.2%		1.9%		(1.5)%		10.4%		(3.7)%		(2.2)%		3.0%		2.6%				2.5%		2.5%		2.4%		2.4%		2.3%

		Year: 1995		Filings		Income		Ave fee

		PCT		38,906		82,741		2,127

		Madrid		22,660		22,072		974

		Hague		5,593		4,074		728
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		Table 22. Income 2002-2003 and 2004-2005: Variation by Source of Income and Union

		(in thousands of Swiss francs)

								2000-2001		2002-2003		Variation				2002-2003		Variation				2004-2005

								Actual		Initial						Revised						Proposed

								A		B		C		C/B (%)		D=B+C		E		E/D (%)		F=D+E

		A. By Source of Income

				Contributions				34,794		34,583		(67)		(0.2)		34,516		(70)		(0.2)		34,446

				Fees

						PCT System		379,907		378,691		(5,177)		(1.4)		373,514		102,207		27.4		475,721

						Madrid System		51,062		55,143		(4,843)		(8.8)		50,300		8,137		16.2		58,437

						Hague System		10,103		10,179		(343)		(3.4)		9,836		532		5.4		10,368

						Total, fees		441,072		444,013		(10,363)		(2.3)		433,650		110,876		25.6		544,526

				Interest				25,674		23,100		(9,143)		(39.6)		13,957		(8,819)		(63.2)		5,137

				Publications				8,554		10,138		(1,334)		(13.2)		8,804		1,196		13.6		10,000

				Other Income				10,665		19,948		(10,200)		(51.1)		9,748		(348)		(3.6)		9,400

						Total, A		520,759		531,782		(31,108)		(5.8)		500,674		102,835		20.5		603,509

		B. By Union

				Contri-fin. Unions				38,679		38,430		(499)		(1.3)		37,931		317		0.8		38,248

				PCT Union				404,788		399,394		(12,259)		(3.1)		387,135		95,314		24.6		482,449

				Madrid Union				61,194		66,464		(10,665)		(16.0)		55,799		7,130		12.8		62,929

				Hague Union				11,332		11,486		(975)		(8.5)		10,511		468		4.5		10,979

				Others				4,766		16,008		(6,710)		(41.9)		9,298		(394)		(4.2)		8,904

						Total, B		520,759		531,782		(31,108)		(5.8)		500,674		102,835		20.5		603,509
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		Table 23. Selected Workload and Income Indicators 2002-2003 and 2004-2005

						2000-2001		2002-2003		Variation				2002-2003		Variation				2004-2005

						Actual		Initial						Revised						Proposed

						A		B		C		C/B (%)		D=B+C		E		E/D (%)		F=D+E

		A. Selected Workload Indicators

				PCT international applications		194,895		236,000		100		-		236,100		46,600		19.7		282,700

				Madrid registrations and renewals		60,326		68,000		(9,038)		(13.3)		58,962		9,538		16.2		68,500

				Hague deposits and renewals		14,405		16,100		(921)		(5.7)		15,179		821		5.4		16,000

		B. Selected Income Indicators (In Swiss Francs)

				Contribution unit		45,579		45,579		-		-		45,579		-		-		45,579

				PCT average fee		1,842		1,605		21		1.3		1,626		52		3.2		1,678

				Madrid average fee		847		836		17		2.0		853		-		-		853

				Hague average fee		702		632		16		2.5		648		-		-		648
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		Table 24. Income: Summary by Union and Source of Income

		(in thousands of Swiss francs)

						CF Unions				PCT Union				Madrid Union				Hague Union				Others				Total

						Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of

						A		total		B		total		C		total		D		total		E		total		F=A+…E		total

		A.  2002-2003

				Contributions		34,516		91.0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		34,516		6.9

				Fees		- 0		- 0		373,514		96.5		50,300		90.1		9,836		93.6		- 0		- 0		433,650		86.6

				Interest		1,393		3.7		10,348		2.7		1,881		3.4		301		2.9		34		0.4		13,957		2.8

				Publications		2,022		5.3		3,273		0.8		3,321		6.0		178		1.7		10		0.1		8,804		1.8

				Other Income		- 0		- 0		- 0		- 0		297		0.5		196		1.9		9,255		99.5		9,748		1.9

				Total, A		37,931		100.0		387,135		100.0		55,799		100.0		10,511		100.0		9,298		100.0		500,674		100.0

		B.  2004-2005

				Contributions		34,446		90.1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		34,446		5.7

				Fees		- 0		- 0		475,721		98.6		58,437		92.9		10,368		94.4		- 0		- 0		544,526		90.2

				Interest		1,202		3.1		3,228		0.7		592		0.9		111		1.0		4		0.0		5,137		0.9

				Publications		2,600		6.8		3,500		0.7		3,600		5.7		300		2.7		- 0		- 0		10,000		1.7

				Other Income		- 0		- 0		- 0		- 0		300		0.5		200		1.8		8,900		100.0		9,400		1.6

				Total, B		38,248		100.0		482,449		100.0		62,929		100.0		10,979		100.0		8,904		100.0		603,509		100.0
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		Table 25. Resource Plan 2002-2003 and 2004-2005

		(in thousands of Swiss francs)

		Budget and								Regular Budget																								Trust Funds				TOTAL

		Resource availability								Contr. Fin. Unions				PCT Union				Madrid Union				Hague Union				Others				Total

										A				B				C				D				E				F=A+…E				G				H=F+G

		Budget 2002-2003

				1.		Revised Budget				38,528				528,039				78,864				13,364				13,405				672,200				13,369				685,569

		Resource availability 2002-2003

				2.		Income				34,472				387,135				55,799				10,511				12,757				500,674				15,521				516,195

				3.		+/(-) Transfer from/to fund balance				4,056				140,904				23,065				2,853				648				171,526				(2,152)				169,374

				4.		Total, Resources				38,528				528,039				78,864				13,364				13,405				672,200				13,369				685,569

		Budget 2004-2005

				5.		Proposed Budget				38,528				522,341				72,590				12,937				9,004				655,400				17,225				672,625

		Resource availability 2004-2005

				6.		Income				38,248				482,449				62,929				10,979				8,904				603,509				19,508				623,017

				7.		+/(-) Transfer from/to fund balance				280				39,892				9,661				1,958				100				51,891				(2,283)				49,608

				8.		Total, Resources				38,528				522,341				72,590				12,937				9,004				655,400				17,225				672,625

																														--

		Fund Balance								Reserve and Working Capital (RWC) Funds a/																								Trust Funds				TOTAL

										CFU		PBE		PCT		PBE		Madrid		PBE		Hague		PBE		Others				Total

										A		%		B		%		C		%		D		%		E				F=A+…E				G				H=F+G

				9.		Level 31/12/20011				19,859		53		202,921		46		35,612		58		5,199		48		835				264,426				9,374				273,800

				10.		+/(-) Transfer to/from fund balance				(4,056)				(140,904)				(23,065)				(2,853)				(648)				(171,526)				2,152				(169,374)

				11.		Level 31/12/2003				15,803		41		62,017		12		12,547		16		2,346		18		187				92,900				11,526				104,426

				12.		+/(-) Transfer to/from fund balance				(280)				(39,892)				(9,661)				(1,958)				(100)				(51,891)				2,283				(49,608)

				13.		Level 31/12/2005				15,523		40		22,125		4		2,886		4		388		3		87				41,009				13,809				54,818

				14.		Target 31/12/2005				19,264		50		78,351		15		18,148		25		1,941		15		n/a				n/a				n/a				n/a

		1Does not include Separation Reserve of Sfr12,592,000 as of 31/12/2001.

														-72				-84				-80
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		Table 25. Resource Plan 2002-2003 and 2004-2005

		(in thousands of Swiss francs)

		Budget and								Regular Budget																								Trust Funds				TOTAL

		Resource availability								Contr. Fin. Unions				PCT Union				Madrid Union				Hague Union				Others				Total

										A				B				C				D				E				F=A+…E				G				H=F+G

		Budget 2002-2003

				1.		Revised Budget				38,528				528,039				78,864				13,364				13,405				672,200				13,369				685,569

		Resource availability 2002-2003

				2.		Income				37,931				387,135				55,799				10,511				9,298				500,674				15,521				516,195

				3.		+/(-) Transfer from/to fund balance				597				140,904				23,065				2,853				4,107				171,526				(2,152)				169,374

				4.		Total, Resources				38,528				528,039				78,864				13,364				13,405				672,200				13,369				685,569

		Budget 2004-2005

				5.		Proposed Budget				38,528				522,341				72,590				12,937				9,004				655,400				17,225				672,625

		Resource availability 2004-2005

				6.		Income				38,248				482,449				62,929				10,979				8,904				603,509				19,508				623,017

				7.		+/(-) Transfer from/to fund balance				280				39,892				9,661				1,958				100				51,891				(2,283)				49,608

				8.		Total, Resources				38,528				522,341				72,590				12,937				9,004				655,400				17,225				672,625

																														--

		Fund Balance								Reserve and Working Capital (RWC) Funds a/																								Trust Funds				TOTAL

										CFU		PBE		PCT		PBE		Madrid		PBE		Hague		PBE		Others				Total

										A		%		B		%		C		%		D		%		E				F=A+…E				G				H=F+G

				9.		Level 31/12/20011				19,859		53		202,921		46		35,612		58		5,199		48		835				264,426				9,374				273,800

				10.		+/(-) Transfer to/from fund balance				(597)				(140,904)				(23,065)				(2,853)				(4,107)				(171,526)				2,152				(169,374)

				11.		Adjustment				(3,459)				--				--				--				3,459				--

				12.		Level 31/12/2003				15,803		41		62,017		12		12,547		16		2,346		18		187				92,900				11,526				104,426

				13.		+/(-) Transfer to/from fund balance				(280)				(39,892)				(9,661)				(1,958)				(100)				(51,891)				2,283				(49,608)

				14.		Level 31/12/2005				15,523		40		22,125		4		2,886		4		388		3		87				41,009				13,809				54,818

				15.		Target 31/12/2005				19,264		50		78,351		15		18,148		25		1,941		15		n/a				n/a				n/a				n/a

		1Does not include Separation Reserve of Sfr12,592,000 as of 31/12/2001.

														-72				-84				-80
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		Table 26. Working Place Requirements and Availability

										Working place availability																																										Balance

		Date				A.				B. WIPO-owned facilities												C. Rented facilities																										TOTAL

						Working Place Requirements				AB		GB I		GB II		Ex-WMO		New building		Total, A		P&G		UC		CAM		Chambésy		Sogival		IOM		Bude		Casai		G.Motta		DC II, New York		Washington		Brussels		Total, B		D=B+C				E=D-A

		Jun. 2002				1,490				270		170		120		0		0		560		430		170		140		55		30		4		50		80		70		11		2		2		1,044		1,604				114

		Jan. 2003				1,570				270		158		120		0		0		548		430		170		140		55		30		4		50		80		70		11		2		2		1,044		1,592				22

		Jan. 2004				1,470				270		170		120		450		0		1,010		200		0		140		55		0		0		50		80		70		11		2		2		610		1,620				150

		Jan. 2005				1,510				270		170		120		450		0		1,010		200		0		140		55		0		0		0		80		70		11		2		2		560		1,570				60

		Jan. 2006				1,590				270		170		120		450		0		1,010		200		0		140		55		0		0		0		80		70		11		2		2		560		1,570				(20)

		Jan. 2007				1,640				270		170		120		450		560		1,570		100		0		140		0		0		0		0		0		0		11		2		2		255		1,825				185

		Jan. 2008				1,700				270		170		120		450		560		1,570		100		0		140		0		0		0		0		0		0		11		2		2		255		1,825				125

		Jan. 2009				1,770				270		170		120		450		560		1,570		100		0		140		0		0		0		0		0		0		11		2		2		255		1,825				55
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		Table 27. Parking Space Requirements and Availability

										Parking space availability																																		Balance

		Date				A.				B. WIPO-owned facilities										C. Rented facilities																				TOTAL

						Parking Space Requirements				AB		GB I		Ex-WMO		New building		Total, A		P&G		UC		CAM		Chambésy		Sogival		Nations		Bude		Casai		G.Motta		Total, B		D=B+C				E=D-A

		Jun. 2002				983				215		24		0		0		239		275		80		109		52		35		238		27		65		30		911		1,150				167

		Jan. 2003				1,036				215		24		0		0		239		275		80		109		52		35		238		27		65		30		911		1,150				114

		Jan. 2004				970				150		24		180		0		354		120		0		109		52		0		238		27		65		30		641		995				25

		Jan. 2005				997				150		24		180		0		354		120		0		109		52		0		238		0		65		30		614		968				(29)

		Jan. 2006				1,049				150		24		180		0		354		120		0		109		52		0		238		0		65		30		614		968				(81)

		Jan. 2007				1,082				215		24		180		280		699		60		0		109		0		0		238		0		0		0		407		1,106				24

		Jan. 2008				1,122				215		24		180		280		699		60		0		109		0		0		238		0		0		0		407		1,106				(16)

		Jan. 2009				1,168				215		24		180		280		699		60		0		109		0		0		238		0		0		0		407		1,106				(62)
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		Table 28. New Construction Project

		Revised Estimates and Specifications

								Estimate				Revised

				Parameters - Unit of Measure				From				Estimate &

								WO/PBC/5/2				Specifications

		A.		Budget (In millions of Swiss francs)

				Administrative building				157.5				- 0

				Conference hall				33.0				- 0

				Total, A				190.5				- 0

		B.		Building Capacity

				Office building – working places				560				--

				Conference hall – seats				650				--

				Underground parking – spaces				280				--

				Additional storage/parking – spaces				--				--

				Cafeteria – seats				300				--

		C.		Average Cost (In Swiss francs)

				Cost per volume (m3)				961				--

				Cost per area (m2)				4,493				--

				Cost per workplace of administrative building				281,250				--

		D.		Dimension

				Building volume (m3)				198,300.0				--

				Building gross floor size (m2)				42,400.0				--

				Volume per workplace (m3) of administrative building				317.5				--

				Gross floor size per workplace (m2) of administrative building				67.9				--

				Average area per seat in conference hall (m2)				1.6				--
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		Table 29. New Construction Project

		Project Summary by Building Components, Objects of Expenditure and Year

		(in thousands of Swiss francs)

												Initial				Variation				Revised

		A.		By Building Components and Contingency

				1.		Building components

						Administrative building

								Underground area				34,688				--0				--0

								Office area				109,612				--0				--0

								Total, Admin. bldg.				144,300				--0				--0

						Conference hall						30,200				--0				--0

								Total, A.1				174,500				--0				--0

				2.		Contingency						16,000				--0				--0

								TOTAL				190,500				--0				--0

		B.		By Object of Expenditure

				1.		Construction

								Pre-structural works				10,829				--0				--0

								Structural works				116,544				--0				--0

								Special equipment/services and external works				7,236				--0				--0

								Total, B.1				134,609				--0				--0

				2.		Contractual services

								Honorariums of architects and engineers				20,191				--0				--0

								Project management				2,800				--0				--0

								Audit review				400				--0				--0

								Total, B.2				23,391				--0				--0

				3.		Operating expenses						8,000				--0				--0

				4.		Furniture						8,500				--0				--0

								Total, B.1-B.4				174,500				--0				--0

				5.		Contingency						16,000				--0				--0

								TOTAL				190,500				--0				--0

		C.		By Biennium Budget Allocation

				1.		2000-2001						4,648				--0				--0

				2.		2002-2003						49,824				--0				--0

				3.		2004-2005						80,128				--0				--0

				4.		2006-2007						55,900				--0				--0

								TOTAL				190,500				--0				--0
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		Table 30. New Construction Project

		Project Summary by Building Component and Object of Expenditure

		(in thousands of Swiss francs)

						Administrative Building										Conference		TOTAL

		Building Component				Underground Area						Offices		Total		Hall

				/Object of Expenditure		Parking		Storage		Total

						A		B		C=A+B		D		E=C+D		F		G=E+F

		1. Construction

				Pre-structural works		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Main structural works		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Special equipment/services and external works		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total, 1		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		2. Contractual services

				Honorariums of architects and engineers		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Project management		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Audit review		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total, 2		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		3. Operating expenses				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		4. Furniture				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total, 1-4		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5. Contingency				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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		Table 31. New Construction Project

		Project Summary by Building Components, Objects of Expenditure and Year

		(in thousands of Swiss francs)

										Up to 1999		2000		2001		2002		2003		2004		2005		2006		2007		Total

		A.		By building components and contingency

				1.		Building components

						Administrative building				- 0

								Underground area		- 0		66		858		--0		--0		--0		--0		--0		--0		924

								Office area		- 0		208		2,712		--0		--0		--0		--0		--0		--0		2,920

								Total, Admin. bldg.				274		3,570		--0		--0		--0		--0		--0		--0		3,844

						Conference hall				- 0		57		747		--0		--0		--0		--0		--0		--0		804

								Total, A.1		- 0		331		4,317		--0		--0		--0		--0		--0		--0		4,648

				2.		Contingency						--0		--0		--0		--0		--0		--0		--0		--0		--0

								TOTAL				331		4,317		--0		--0		--0		--0		--0		--0		4,648

		B.		By object of expenditure

				1.		Construction				- 0

								Pre-structural works		- 0		--0		--0		--0		--0		--0		--0		--0		--0		--0

								Structural works		- 0		--0		--0		--0		--0		--0		--0		--0		--0		--0

								Special equipment/services and external works		- 0		--0		--0		--0		--0		--0		--0		--0		--0		--0

								Total, B.1				--0		--0		--0		--0		--0		--0		--0		--0		--0

				2.		Contractual services				- 0

								Honorariums of architects and engineers		- 0		51		4,254		--0		--0		--0		--0		--0		--0		4,305

								Project management		- 0		280		63		--0		--0		--0		--0		--0		--0		343

								Audit review		- 0		--0		--0		--0		--0		--0		--0		--0		--0		--0

								Total, B.2				331		4,317		--0		--0		--0		--0		--0		--0		4,648

				3.		Operating expenses				- 0		--0		--0		--0		--0		--0		--0		--0		--0		--0

				4.		Furniture				- 0		--0		--0		--0		--0		--0		--0		--0		--0		--0

								Total, B.1-B.4		- 0		331		4,317		--0		--0		--0		--0		--0		--0		4,648

				5.		Contingency						--0		--0		--0		--0		--0		--0		--0		--0		--0

								TOTAL				331		4,317		--0		--0		--0		--0		--0		--0		4,648
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		Table 32. New Construction Project

		Comparison Between Revised and Initial Project Plans

				Revised Project Plan (July 2002)

										Approval of new building facilities										International jury appointed								2nd jury meeting														Pre-agreement with architect																		Request of building permits								Start of audit								Permits due								Identification of general contractor																																																												End of construction work

				Decision to acquire ex-Steiner lot												Deadline for expressions of interest										1st jury meeting						3rd jury meeting: First prize to Behnish, Behnish & Partner																						Final contract w/architect												Final contracts with engineers								End of audit						Invitation to bid										Start of construction work																																																										Buildings to be occupied

																																																																																												Construction work

																		International architectural competition																												Development of building specifications and architectural and engineering studies, including project adjustments, and the guidance of construction work

				1998																1999																2000																2001																2002																2003																2004																2005																2006																2007

				Mar				Jun				Sep				Dec				Mar				Jun				Sep				Dec				Mar				Jun				Sep				Dec				Mar				Jun				Sep				Dec				Mar				Jun				Sep				Dec				Mar				Jun				Sep				Dec				Mar				Jun				Sep				Dec				Mar				Jun				Sep				Dec				Mar				Jun				Sep				Dec				Mar				Jun				Sep				Dec
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		Table 33. New Construction Project

		Comparision Between Revised and Preliminary Schedule of Implementation by Major Activities

				Revised

				July 2002

				(WO/PBC/5/2)

		International architectural competition		Nov 1998, 5 months

		Development of detailed building specifications		Sep 2000, 24 months

		Modification of project plans based on audit review recommendations		Sep 2002, 4 months

		Start of the selection of general contractor		Jan 2003, [--]

		Finalization of the evaluation of received proposals		Apr 2003, [--]

		Selection of general contractor		May 2003, [--]

		Construction work		Jun 2003, 43 months

		Excavation, foundations, primary drainage and preparation of the building site		[--], 6 months

		Main load-bearing superstructure up to the roof level		[--], 12 months

		Technical installations including heating, ventilation, mechanical and electrical		[--], 15 months

		installations

		Development and execution of the roof and facades		[--], 15 months

		Interior primary installations, such as floors, walls, ceiling and doors		[--], 12 months

		Finishing and fixed furniture installations		[--], 8 months

		External works, surface treatment and creation of green spaces		[--], 6 months

		Internal fit-outs for office workstations, including office furniture, cabling		[--], 5 months

		and specific lighting

		Building refurbishment and occupancy		Jan 2007, 3 months

		Occupancy		Mar 2007
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		Table 34. New Construction Project

		Description of Main Contractual Arrangements for the New Construction Project as of July 2002

				Entity		Nature of Entity		Contract Start		Terms of Reference		Value

		1.		Behnish, Behnish & Partner, Stuttgart, Germany - architectural contract		Advisor architect		August 2000		Detailed architectural studies; analysis of tasks and issues; research of essential elements of the overall project; preparation of draft project proposals; detailed development of project plans before an application for building permits is filed with the

		2.		Behnish, Behinish & Partner - contract amendment covering miscellanous engineering services		Miscellanous engineers		July 2001		Engineering studies in the fields of geology, geometry, fire safety, facades, building esthetics, planning of green space, natural and artificial lights

		3.		Consortium of Schlaich, Bergermann und Partner GbR-Tremblet SA and Erricos Lygdopoulos		Civil engineers		June 2001		Development of detailed studies in the area of civil engineering

		4.		Consortium of Transsolar-Sorane SA and RG Riedweg & Gendre SA		HV (heating and ventilation) engineers		June 2001		Development of detailed studies in the area of heating and ventilation engineering

		5.		Consortium of Technic's Energy SA and Amstein+Walthert Geneva SA		Electric engineers				Development of detailed studies in the area of electric engineering

		6.		Technic's Energy SA		Sanitary engineers		June 2001		Development of detailed studies in the area of sanitary engineering

		7.		Federal Audit Office of the Swiss Confederation		Auditing agency		February 2002		Audit review of the new construction project

		8.		Département de l'Aménagement, de l'Equipement et du Logement (DAEL), Geneva		Cantonal agency		August 2002		Issuance of required building permits
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		Table 1. Budget, Income and Reserves 2002-2003 and 2004-2005

		Table 2. Budget 2004-2005: Budget Variation by Union				Income

		Table 3. Budget 2004-2005: Budget Variation by Program				2000-2001		520,759

		Table 4. Budget 2004-2005: Budget Variation by Object of Expenditure				2002-2003

		Table 5. Budget 2004-2005: Budget Allocation by Main Object of Expenditure				Initial		531,782

		Table 6. Budget 2004-2005: Post Variation by Post Category and Program				Approved		548,304

		Table 7. Budget 2004-2005: Detailed Budget Allocation by Union and Program				Revised		500,674

		Table 8. Budget 2004-2005: Proposed Budget				2004-2005		603,509

		Table 9. Presentation by Program

				A. Budget Variation by Object of Expenditure		Expenditure/Budget

				B. Budget Variation by Post Category		2000-2001		558,344

				C. Budget Allocation by Sub-program andDetailed Object of Expenditure		2002-2003

				D. Funds-in-Trust by Object of Expenditure(in thousands of Swiss francs)		Initial		678,400

		Table 10. Revised Budget 2002-2003: Budget Adjustment by Program				Approved		678,400

		Table 11. Revised Budget 2002-2003: Budget Variation by Union				Revised		672,200
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B

		Table 4. Budget 2004-2005: Budget Variation by Object of Expenditure

		(in thousands of Swiss francs)

						Initial						Variation												Revised						Variation												Proposed

						2002		2003		Total		Program				Cost				Total				2002		2003		Total		Program				Cost				Total				2004		2005		Total

		Object of Expenditure										Amount		%		Amount		%		Amount		%								Amount		%		Amount		%		Amount		%

												C		C/B		D		D/C		E=C+D		E/D						B		C		C/B		D		D/C		E=C+D		E/D						F=B+E

		Staff Expenses																												-

				Posts		145,939		155,108		301,047		-		- 0		1,748		0.6		1,748		0.6		147,490		155,305		302,795		-		- 0		12,941		4.3		12,941		4.3		157,263		158,473		315,736

				Short-term Expenses		10,416		10,604		21,020		-		- 0		(62)		(0.3)		(62)		(0.3)		10,386		10,573		20,958		-		- 0		505		2.4		505		2.4		10,678		10,785		21,463

				Total		156,356		165,711		322,067		-		- 0		1,686		0.5		1,686		0.5		157,875		165,878		323,753		-		- 0		13,446		4.2		13,446		4.2		167,941		169,258		337,199

		Official Travel and Fellowships

				Staff Missions		7,324		7,455		14,779		-		- 0		(44)		(0.3)		(44)		(0.3)		7,302		7,433		14,735		-		- 0		355		2.4		355		2.4		7,508		7,583		15,091

				Government Officials		10,265		10,450		20,715		-		- 0		(61)		(0.3)		(61)		(0.3)		10,235		10,419		20,654		-		- 0		498		2.4		498		2.4		10,523		10,629		21,152

				Fellowships		2,828		2,878		5,706		-		- 0		(17)		(0.3)		(17)		(0.3)		2,819		2,870		5,689		-		- 0		137		2.4		137		2.4		2,899		2,928		5,826

				Total		20,416		20,784		41,200		-		- 0		(121)		(0.3)		(121)		(0.3)		20,356		20,723		41,079		-		- 0		990		2.4		990		2.4		20,930		21,139		42,069

		Contractual Services

				Conferences		3,391		3,453		6,844		-		- 0		(20)		(0.3)		(20)		(0.3)		3,382		3,442		6,824		-		- 0		164		2.4		164		2.4		3,477		3,511		6,988

				Consultants		14,183		14,438		28,621		-		- 0		(84)		(0.3)		(84)		(0.3)		14,141		14,396		28,537		-		- 0		688		2.4		688		2.4		14,540		14,685		29,225

				Publishing		3,545		3,609		7,154		-		- 0		(21)		(0.3)		(21)		(0.3)		3,535		3,598		7,133		-		- 0		172		2.4		172		2.4		3,634		3,671		7,305

				Other		46,179		47,010		93,189		-		- 0		(275)		(0.3)		(275)		(0.3)		46,043		46,872		92,914		-		- 0		2,240		2.4		2,240		2.4		47,340		47,814		95,154

				Total		67,298		68,510		135,808		-		- 0		(400)		(0.3)		(400)		(0.3)		67,100		68,308		135,408		-		- 0		3,264		2.4		3,264		2.4		68,991		69,681		138,672

		Operating Expenses

				Premises & Maintenance		43,584		44,368		87,952		-		- 0		(259)		(0.3)		(259)		(0.3)		43,455		44,238		87,693		-		- 0		2,114		2.4		2,114		2.4		44,680		45,127		89,807

				Communication & Other		9,773		9,949		19,722		-		- 0		(58)		(0.3)		(58)		(0.3)		9,744		9,920		19,664		-		- 0		474		2.4		474		2.4		10,019		10,119		20,138

				Total		53,357		54,317		107,674		-		- 0		(317)		(0.3)		(317)		(0.3)		53,200		54,157		107,357		-		- 0		2,588		2.4		2,588		2.4		54,699		55,246		109,944

		Equipment and Supplies

				Furniture & Equipment		9,485		9,655		19,140		-		- 0		(56)		(0.3)		(56)		(0.3)		9,457		9,627		19,084		-		- 0		460		2.4		460		2.4		9,723		9,820		19,544

				Supplies & Materials		5,640		5,742		11,382		-		- 0		(34)		(0.3)		(34)		(0.3)		5,624		5,725		11,348		-		- 0		274		2.4		274		2.4		5,782		5,840		11,622

				Total		15,125		15,397		30,522		-		- 0		(90)		(0.3)		(90)		(0.3)		15,080		15,352		30,432		-		- 0		733		2.4		733		2.4		15,505		15,660		31,165

		Construction				16,621		16,921		33,542		-		- 0		(99)		(0.3)		(99)		(0.3)		16,572		16,871		33,443		-		- 0		806		2.4		806		2.4		17,039		17,210		34,249

		Unallocated				2,514		2,559		5,073		-		- 0		(15)		(0.3)		(15)		(0.3)		2,507		2,552		5,058		-		- 0		122		2.4		122		2.4		2,577		2,603		5,180

				TOTAL		331,687		344,199		675,886		-		- 0		643		0.1		643		0.1		332,690		343,839		676,529		-		- 0		21,949		3.2		21,949		3.2		347,682		350,797		698,478





N01

		Table 1. Budget, Income and Reserves 2002-2003 and 2004-2005

		(in thousands of Swiss francs)

								2000-2001						2002-2003						Variation						2002-2003								Variation				2004-2005

								Actual								Initial										Revised												Proposed

								A								B						C		C/B (%)		D=B+C								E		E/D (%)		F=D+E

		A.		Budget						558,344						678,400						(6,200)		(0.9)				672,200						(16,800)		(2.5)				655,400

		B.		Income						520,759						531,782						(31,108)		(5.8)				500,674						102,835		20.5				603,509

						Difference, B-A				(37,585)						(146,618)						(24,908)						(171,526)						119,635						(51,891)

		C.		Reserves a						264,426						115,580												92,900												41,009

		a End biennium





N02

		Table 2. Budget 2004-2005: Budget Variation by Union

		(in thousands of Swiss francs)

				2000-2001		2002-2003		Budget Variation												2004-2005

				Actual		Revised		Program				Cost				Total				Proposed

								Amount		%		Amount		%		Amount		%

		Union		A		B		C		C/B		D		D/C		E=C+D		E/B		F=B+E

		Contribution-financed Unions		37,771		38,528		(820)		(2.1)		820		2.1		-		- 0		38,528

		PCT Union		444,135		528,039		(18,640)		(3.5)		12,942		2.5		(5,698)		(1.1)		522,341

		Madrid Union		61,674		78,864		(7,826)		(9.9)		1,552		2.0		(6,274)		(8.0)		72,590

		Hague Union		10,786		13,364		(694)		(5.2)		267		2.0		(427)		(3.2)		12,937

		Others		3,978		13,405		(4,454)		(33.2)		53		0.4		(4,401)		(32.8)		9,004

		TOTAL		558,344		672,200		(32,434)		(4.8)		15,634		2.3		(16,800)		(2.5)		655,400





N03

		Table 3. Budget 2004-2005: Budget Variation by Program

		(in thousands of Swiss francs)

								2002-2003		Budget Variation												2004-2005

								Revised		Program				Cost				Total				Proposed

										Amount		%		Amount		%		Amount		%

								A		B		B/A		C		C/A		D=B+C		D/A		E=A+D

		Part I: Policy and Direction

				01		Constituent Organs of the Member States		4,500		(142)		(3.2)		28		0.6		(114)		(2.5)		4,386

				02		Direction and Executive Management		25,471		(2,816)		(11.1)		962		3.8		(1,854)		(7.3)		23,617

						Total, I		29,971		(2,958)		(9.9)		990		3.3		(1,968)		(6.6)		28,003

		Part II: Intellectual Property Systems and Issues

				03		Patents and the Patent Cooperation Treaty (PCT)		135,259		211		0.2		5,733		4.2		5,945		4.4		141,203

				04		Trademarks, Industrial Designs and Geographical Indications		39,257		988		2.5		1,026		2.6		2,014		5.1		41,271

				05		Copyright and Related Rights		7,513		941		12.5		23		0.3		964		12.8		8,477

				06		WIPO Arbitration and Mediation Center		6,685		(384)		(5.7)		(21)		(0.3)		(405)		(6.1)		6,280

				07		Selected Issues of Intellectual Property		4,758		91		1.9		199		4.2		290		6.1		5,048

						Total, II		193,471		1,848		1.0		6,960		3.6		8,808		4.6		202,279

		Part III: Intellectual Property for Economic, Social and Cultural Development

				08		Cooperation with Developing Countries		53,900		556		1.0		1,128		2.1		1,683		3.1		55,583

				09		Cooperation with Certain Countries in Europe and Asia		5,163		277		5.4		142		2.8		419		8.1		5,582

				10		The WIPO Worldwide Academy (WWA)		14,688		242		1.6		368		2.5		610		4.2		15,298

				11		Intellectual Property for Economic Development		8,481		1,388		16.4		182		2.1		1,570		18.5		10,051

				12		Development of IP Culture and Respect for IP		15,283		2,156		14.1		290		1.9		2,446		16.0		17,729

						Total, III		97,515		4,619		4.7		2,110		2.2		6,728		6.9		104,243

		Part IV: Administrative Services

				13		Resources Management		197,994		22,276		11.3		3,997		2.0		26,273		13.3		224,267

				14		Information Technology		148,176		(59,592)		(40.2)		1,535		1.0		(58,057)		(39.2)		90,119

						Total, IV		346,170		(37,316)		(10.8)		5,532		1.6		(31,784)		(9.2)		314,386

		Unallocated						5,073		1,374		27.1		42		0.8		1,416		27.9		6,489

						TOTAL		672,200		(32,434)		(4.8)		15,634		2.3		(16,800)		(2.5)		655,400





N07 (2)

		Table 7. Budget 2004-2005: Detailed Budget Allocation by Union and Program

		(in thousands of Swiss francs)

								Contri.-fin. Unions				PCT Union				Madrid Union				Hague Union				Others				Total

								Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of

								A		Prog		B		Prog		C		Prog		D		Prog		E		Prog		F=A+…E		Prog

		Part I: Policy and Direction

				01		Constituent Organs of the Member States		(8)		5.9		(113)		79.7		(16)		11.1		(3)		2.0		(2)		1.4		(142)		100.0

				02		Direction and Executive Management		(166)		5.9		(2,244)		79.7		(312)		11.1		(56)		2.0		(39)		1.4		(2,816)		100.0

						Total, I		(174)				(2,357)				(328)				(59)				(41)				(2,958)		100.0

		Part II: Intellectual Property Systems and Issues

				03		Patents and the Patent Cooperation Treaty (PCT)		8		4.0		203		96.0		-		-		-		-		-		-		211		100.0

				04		Trademarks, Industrial Designs and Geographical Indications		69		7.0		-		-		820		83.0		99		10.0		-		-		988		100.0

				05		Copyright and Related Rights		668		71.0		-		-		226		24.0		47		5.0		-		-		941		100.0

				06		WIPO Arbitration and Mediation Center		(30)		7.7		(23)		6.0		(7)		1.8		(6)		1.5		(319)		83.0		(384)		100.0

				07		Selected Issues of Intellectual Property		46		50.0		42		46.5		2		2.0		1		1.5		-		-		91		100.0

						Total, II		761				222				1,041				141				(319)				1,848		100.0

		Part III: Intellectual Property for Economic, Social and Cultural Development

				08		Cooperation with Developing Countries		28		5.0		500		90.0		17		3.0		11		2.0		-		-		556		100.0

				09		Cooperation with Certain Countries in Europe and Asia		14		5.0		249		90.0		8		3.0		6		2.0		-		-		277		100.0

				10		The WIPO Worldwide Academy (WWA)		12		5.0		218		90.0		7		3.0		5		2.0		-		-		242		100.0

				11		Intellectual Property for Economic Growth		69		5.0		1,263		91.0		42		3.0		14		1.0		-		-		1,388		100.0

				12		Development of IP Culture and Respect for IP		108		5.0		1,962		91.0		65		3.0		22		1.0		-		-		2,156		100.0

						Total, III		231				4,192				139				58				-		-		4,619		100.0

		Part IV: Administrative Services

				13		Resources Management		837		3.8		18,937		85.0		1,914		8.6		393		1.8		195		0.9		22,276		100.0

				14		Information Technology		(3,504)		5.9		(47,493)		79.7		(6,600)		11.1		(1,176)		2.0		(819)		1.4		(59,592)		100.0

						Total, IV		(2,667)				(28,556)				(4,686)				(783)				(624)				(37,316)		100.0

		Unallocated						81		5.9		1,095		79.7		152		11.1		27		2.0		19		1.4		1,374		100.0

						TOTAL		(1,768)				(25,404)				(3,682)				(616)				(965)				(32,434)		100.0





N07 (3)

		Cost Variation Allocation by Union and Program

		(in thousands of Swiss francs)

								Contri.-fin. Unions				PCT Union				Madrid Union				Hague Union				Others				Total

								Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of

								A		Prog		B		Prog		C		Prog		D		Prog		E		Prog		F=A+…E		Prog

		Part I: Policy and Direction

				01		Constituent Organs of the Member States		2		5.9		22		79.7		3		11.1		1		2.0		-		1.4		28		100.0

				02		Direction and Executive Management		57		5.9		767		79.7		107		11.1		19		2.0		13		1.4		962		100.0

						Total, I		59				789				110				20				13				990		100.0

		Part II: Intellectual Property Systems and Issues

				03		Patents and the Patent Cooperation Treaty (PCT)		229		4.0		5,504		96.0		-		-		-		-		-		-		5,733		100.0

				04		Trademarks, Industrial Designs and Geographical Indications		72		7.0		-		-		852		83.0		103		10.0		-		-		1,026		100.0

				05		Copyright and Related Rights		16		71.0		-		-		5		24.0		1		5.0		-		-		23		100.0

				06		WIPO Arbitration and Mediation Center		(2)		7.7		(1)		6.0		-		1.8		-		1.5		(17)		83.0		(21)		100.0

				07		Selected Issues of Intellectual Property		100		50.0		93		46.5		4		2.0		3		1.5		-		-		199		100.0

						Total, II		415				5,596				861				107				(17)				6,960		100.0

		Part III: Intellectual Property for Economic, Social and Cultural Development

				08		Cooperation with Developing Countries		56		5.0		1,015		90.0		34		3.0		23		2.0		-		-		1,128		100.0

				09		Cooperation with Certain Countries in Europe and Asia		7		5.0		128		90.0		4		3.0		3		2.0		-		-		142		100.0

				10		The WIPO Worldwide Academy (WWA)		18		5.0		331		90.0		11		3.0		7		2.0		-		-		368		100.0

				11		Intellectual Property for Economic Growth		9		5.0		166		91.0		5		3.0		2		1.0		-		-		182		100.0

				12		Development of IP Culture and Respect for IP		14		5.0		264		91.0		9		3.0		3		1.0		-		-		290		100.0

						Total, III		104				1,904				63				38				-		-		2,110		100.0

		Part IV: Administrative Services

				13		Resources Management		150		3.8		3,397		85.0		343		8.6		71		1.8		35		0.9		3,997		100.0

				14		Information Technology		90		5.9		1,223		79.7		170		11.1		30		2.0		21		1.4		1,535		100.0

						Total, IV		240				4,620				513				101				56				5,532		100.0

		Unallocated						2		5.9		33		79.7		5		11.1		1		2.0		1		1.4		42		100.0

						TOTAL		820				12,942				1,552				267				53				15,634		100.0





N04

		Table 4. Budget 2004-2005: Budget Variation by Object of Expenditure

		(in thousands of Swiss francs)

						2000-2001		2002-2003		Budget Variation												2004-2005

						Actual		Revised		Program				Cost				Total				Proposed

		Object of Expenditure								Amount		%		Amount		%		Amount		%

						A		B		C		C/B		D		D/C		E=C+D		E/D		F=B+E

		Staff Expenses

				Posts		228,499		297,965		8,925		3.0		13,569		4.6		22,494		7.5		320,459

				Short-term Expenses		44,902		21,020		2,095		10.0		146		0.7		2,241		10.7		23,261

				Total		273,401		318,985		11,020		3.5		13,715		4.3		24,735		7.8		343,720

		Official Travel and Fellowships

				Staff Missions		12,935		14,779		(2,113)		(14.3)		80		0.5		(2,033)		(13.8)		12,746

				Government Officials		21,573		20,715		192		0.9		137		0.7		329		1.6		21,044

				Fellowships		5,387		5,706		(633)		(11.1)		34		0.6		(599)		(10.5)		5,107

				Total		39,895		41,200		(2,554)		(6.2)		251		0.6		(2,303)		(5.6)		38,897

		Contractual Services

				Conferences		6,074		6,844		(584)		(8.5)		39		0.6		(545)		(8.0)		6,299

				Consultants		16,306		28,621		(10,306)		(36.0)		118		0.4		(10,188)		(35.6)		18,433

				Publishing		5,542		7,154		(1,909)		(26.7)		31		0.4		(1,878)		(26.3)		5,276

				Other		69,926		93,189		(38,261)		(41.1)		354		0.4		(37,907)		(40.7)		55,282

				Total		97,848		135,808		(51,060)		(37.6)		542		0.4		(50,518)		(37.2)		85,290

		Operating Expenses

				Premises & Maintenance		107,252		87,348		(23,420)		(26.8)		415		0.5		(23,005)		(26.3)		64,343

				Communication & Other		16,193		19,722		(1,853)		(9.4)		110		0.6		(1,743)		(8.8)		17,979

				Total		123,445		107,070		(25,273)		(23.6)		525		0.5		(24,748)		(23.1)		82,322

		Equipment and Supplies

				Furniture & Equipment		11,385		19,140		(7,877)		(41.2)		70		0.4		(7,807)		(40.8)		11,333

				Supplies & Materials		12,370		11,382		441		3.9		76		0.7		517		4.5		11,899

				Total		23,755		30,522		(7,436)		(24.4)		146		0.5		(7,290)		(23.9)		23,232

		Construction				-		33,542		41,420		123.5		488		1.5		41,908		124.9		75,450

		Unallocated				-		5,073		1,374		27.1		42		0.8		1,416		27.9		6,489

				TOTAL		558,344		672,200		(32,510)		(4.8)		15,709		2.3		(16,800)		(2.5)		655,400
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		Table 5. Budget 2004-2005: Budget Allocation by Main Object of Expenditure

		(in thousands of Swiss francs)

										Staff		Official Travel		Contractual		Operating		Equipment		Construction				Unallocated				Total

										Expenses		& Fellowship		Services		Expenses		& Supplies

										A		B		C		D		E		F				G				H=A+…G

		Part I: Policy and Direction

				01		Constituent Organs of the Member States				- 0		3,386		1,000		- 0		- 0		- 0				- 0				4,386

				02		Direction and Executive Management				19,488		2,116		1,317		636		60		- 0				- 0				23,617

						Total, I				19,488		5,502		2,317		636		60		- 0				- 0				28,003

		Part II: Intellectual Property Systems and Issues

				03		Patents and the Patent Cooperation Treaty (PCT)				116,613		1,495		9,104		10,937		3,054		- 0				- 0				141,203

				04		Trademarks, Industrial Designs and Geographical Indications				33,216		1,195		3,939		2,524		397		- 0				- 0				41,271

				05		Copyright and Related Rights				4,945		1,568		1,847		92		25		- 0				- 0				8,477

				06		WIPO Arbitration and Mediation Center				5,034		410		734		82		20		- 0				- 0				6,280

				07		Selected Issues of Intellectual Property				3,253		929		776		50		40		- 0				- 0				5,048

						Total, II				163,061		5,597		16,400		13,685		3,536		- 0				- 0				202,279

		Part III: Intellectual Property for Economic, Social and Cultural Development

				08		Cooperation with Developing Countries				30,148		15,906		7,079		757		1,693		- 0				- 0				55,583

				09		Cooperation with Certain Countries in Europe and Asia				2,816		1,465		931		60		310		- 0				- 0				5,582

				10		The WIPO Worldwide Academy (WWA)				5,991		6,518		2,324		94		371		- 0				- 0				15,298

				11		Intellectual Property for Economic Development				7,325		595		2,066		35		30		- 0				- 0				10,051

				12		Development of IP Culture and Respect for IP				11,031		843		3,094		2,493		268		- 0				- 0				17,729

						Total, III				57,311		25,327		15,494		3,439		2,672		- 0				- 0				104,243

		Part IV: Administrative Services

				13		Resources Management				71,917		525		6,659		61,322		8,394		75,450				- 0				224,267

				14		Information Technology				31,943		1,946		44,420		3,240		8,570		- 0				- 0				90,119

						Total, IV				103,860		2,471		51,079		64,562		16,964		75,450				- 0				314,386

		Unallocated								- 0		- 0		- 0		- 0		- 0		- 0				6,489				6,489

						TOTAL				343,720		38,897		85,290		82,322		23,232		75,450				6,489				655,400
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		Table 6. Budget 2004-2005: Post Variation by Post Category and Program

								2003 Revised								Post Variation								2005 Proposed

								D		P		G		Total		D		P		G		Total		D		P		G		Total

		Part I: Policy and Direction

				02		Direction and Executive Management		10		27		14		51		2		(5)		3		--		12		22		17		51

		Part II: Intellectual Property Systems and Issues

				03		Patents and the Patent Cooperation Treaty (PCT)		4		73		295		372		3		38		(8)		33		7		111		287		405

				04		Trademarks, Industrial Designs and Geographical Indications		5		22		73		100		--		8		3		11		5		30		76		111

				05		Copyright and Related Rights		1		6		2		9		1		1		1		3		2		7		3		12

				06		WIPO Arbitration and Mediation Center		--		2		11		13		--		5		(4)		1		--		7		7		14

				07		Selected Issues of Intellectual Property		1		5		2		8		--		1		(1)		--		1		6		1		8

						Total, II		11		108		383		502		4		53		(9)		48		15		161		374		550

		Part III: Intellectual Property for Economic, Social and Cultural Development

				08		Cooperation with Developing Countries		12		35		29		76		(1)		7		(7)		(1)		11		42		22		75

				09		Cooperation with Certain Countries in Europe and Asia		--		4		2		6		1		--		--		1		1		4		2		7

				10		The WIPO Worldwide Academy (WWA)		1		8		7		16		--		(1)		1		--		1		7		8		16

				11		Intellectual Property for Economic Development		2		7		8		17		1		3		(2)		2		3		10		6		19

				12		Development of IP Culture and Respect for IP		1		10		16		27		3		4		(3)		4		4		14		13		31

						Total, III		16		64		62		142		4		13		(11)		6		20		77		51		148

		Part IV: Administrative Services

				13		Resources Management		8		64		148		220		(1)		12		(13)		(2)		7		76		135		218

				14		Information Technology		1		62		31		94		1		5		(6)		--		2		67		25		94

						Total, IV		9		126		179		314		--		17		(19)		(2)		9		143		160		312

						TOTAL		46		325		638		1,009		10		78		(36)		52		56		403		602		1,061

		D- level posts include posts for DG, DDG's, ADG's and Diretors.
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		Table 7. Budget 2004-2005: Detailed Budget Allocation by Union and Program

		(in thousands of Swiss francs)

								Contri.-fin. Unions				PCT Union				Madrid Union				Hague Union				Others				Total

								Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of

								A		total		B		total		C		total		D		total		E		total		F=A+…E		total

		Part I: Policy and Direction

				01		Constituent Organs of the Member States		258		0.7		3,495		0.7		486		0.7		87		0.7		60		0.7		4,386		0.7

				02		Direction and Executive Management		1,389		3.6		18,821		3.6		2,616		3.6		466		3.6		325		3.6		23,617		3.6

						Total, I		1,647		4.3		22,316		4.3		3,102		4.3		553		4.3		385		4.3		28,003		4.3

		Part II: Intellectual Property Systems and Issues

				03		Patents and the Patent Cooperation Treaty (PCT)		5,648		14.7		135,555		26.0		-		-		-		-		-		-		141,203		21.5

				04		Trademarks, Industrial Designs and Geographical Indications		2,880		7.5		-		-		34,277		47.2		4,114		31.8		-		-		41,271		6.3

				05		Copyright and Related Rights		6,019		15.6		-		-		2,034		2.8		424		3.3		-		-		8,477		1.3

				06		WIPO Arbitration and Mediation Center		495		1.3		384		0.1		115		0.2		96		0.7		5,190		57.6		6,280		1.0

				07		Selected Issues of Intellectual Property		2,524		6.6		2,347		0.4		101		0.1		76		0.6		-		-		5,048		0.8

						Total, II		17,566		45.6		138,286		26.5		36,527		50.3		4,710		36.4		5,190		57.6		202,279		30.9

		Part III: Intellectual Property for Economic, Social and Cultural Development

				08		Cooperation with Developing Countries		2,779		7.2		50,025		9.6		1,667		2.3		1,112		8.6		-		-		55,583		8.5

				09		Cooperation with Certain Countries in Europe and Asia		279		0.7		5,024		1.0		167		0.2		112		0.9		-		-		5,582		0.9

				10		The WIPO Worldwide Academy (WWA)		765		2.0		13,768		2.6		459		0.6		306		2.4		-		-		15,298		2.3

				11		Intellectual Property for Economic Growth		503		1.3		9,145		1.8		302		0.4		101		0.8		-		-		10,051		1.5

				12		Development of IP Culture and Respect for IP		886		2.3		16,134		3.1		532		0.7		177		1.4		-		-		17,729		2.7

						Total, III		5,212		13.5		94,096		18.0		3,127		4.3		1,808		14.0		-		-		104,243		15.9

		Part IV: Administrative Services

				13		Resources Management		8,423		21.9		190,650		36.5		19,135		26.4		3,959		30.6		2,102		23.3		224,267		34.2

				14		Information Technology		5,299		13.8		71,822		13.8		9,981		13.7		1,779		13.8		1,238		13.7		90,119		13.8

						Total, IV		13,722		35.6		262,472		50.2		29,116		40.1		5,738		44.4		3,340		37.1		314,386		48.0

		Unallocated						381		1.0		5,171		1.0		718		1.0		128		1.0		89		1.0		6,489		1.0

						TOTAL		38,528		100.0		522,341		100.0		72,590		100.0		12,937		100.0		9,004		100.0		655,400		100.0
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		Table 8. Budget 2004-2005: Proposed Budget

		and Funds-in-Trust Resources by Program

		(in thousands of Swiss francs)

								Proposed		Funds-in-		Total

								Budget		Trust

								A		B		C=A+B

		Part I: Policy and Direction

				01		Constituent Organs of the Member States		4,386		-		4,386

				02		Direction and Executive Management		23,617		-		23,617

						Total, I		28,003		-		28,003

		Part II: Intellectual Property Systems and Issues

				03		Patents and the Patent Cooperation Treaty (PCT)		141,203		-		141,203

				04		Trademarks, Industrial Designs and Geographical Indications		41,271		-		41,271

				05		Copyright and Related Rights		8,477		280		8,757

				06		WIPO Arbitration and Mediation Center		6,280		-		6,280

				07		Selected Issues of Intellectual Property		5,048		-		5,048

						Total, II		202,279		280		202,559

		Part III: Intellectual Property for Economic, Social and Cultural Development

				08		Cooperation with Developing Countries		55,583		14,391		69,974

				09		Cooperation with Certain Countries in Europe and Asia		5,582		-		5,582

				10		The WIPO Worldwide Academy (WWA)		15,298		780		16,078

				11		Intellectual Property for Economic Development		10,051		712		10,763

				12		Development of IP Culture and Respect for IP		17,729		220		17,949

						Total, III		104,243		16,103		120,346

		Part IV: Administrative Services

				13		Resources Management		224,267		200		224,467

				14		Information Technology		90,119		642		90,761

						Total, IV		314,386		842		315,228

		Unallocated						6,489		-		6,489

						TOTAL		655,400		17,225		672,625
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		Table 9

		Main Program 05

		Development of Industrial Property Law

		A. Budget Variation by Object of Expenditure

		(in thousands of Swiss francs)

								2002-2003		Variation												2004-2005

								Revised		Program				Cost				Total				Proposed

										Amount		%		Amount		%		Amount		%

								A		B		B/A		C		C/A		D=B+C		D/A		E=A+D

		1. By Sub-program

				05.1		Law of Patents

				05.2		Law of Trademarks, Industrial Designs and Geographical Indications

						Total, 1		8,237		621		5		491		18		1,112		23		9,349

		2. By Object of Expenditure

				Staff Expenses				5,182		728		14.0		384		7.4		1,112		21.5		6,294

				Official Travel and Fellowships				1,479		(59)		(4.0)		51		3.4		(8)		(0.5)		1,471

				Contractual Services				1,513		(47)		(3.1)		54		3.6		7		0.5		1,520

				Operating Expenses				55		(1)		(1.8)		2		3.6		1		1.8		56

				Equipment and Supplies				8		-		-		-		-		-		-		8

						Total, 2		8,237		621		5.1		491		18.1		1,112		23.2		9,349
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		Main Program 05

		B. Budget Variation by Post Category

						2002-2003		Variation		2004-2005

						Revised				Proposed

				Post Category		A		B-A		B

				Directors		4		-		4

				Professionals		4		2		6

				General Service		6		-		6

				TOTAL		14		2		16
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		C. Budget Allocation by Sub-program and

		Detailed Object of Expenditure

		(in thousands of Swiss francs)

						Sub-program				Total

		Object of Expenditure				1		2

		Staff Expenses

				Posts		4,476		1,692		6,168

				Short-term Expenses		63		63		126

		Official Travel and Fellowships

				Staff Missions		387		348		735

				Government Officials		368		368		736

		Contractual Services

				Conferences		396		396		792

				Consultants		340		340		680

				Publishing		20		20		40

				Other		4		4		8

		Operating Expenses

				Communication and Other		28		28		56

		Equipment and Supplies

				Furniture and Equipment		4		4		8

				Total		6,086		3,263		9,349

		05





N09d

		

		D. Funds-in-Trust by Object of Expenditure

		(in thousands of Swiss francs)

						Sub-program				Total

		Object of Expenditure				1		2

		Staff Expenses				1,258		300		1,558

		Official Travel and Fellowships				21		-		21

		Contractual Services				-		45		45

		Operating Expenses				-		321		321

		Equipment and Supplies				245		-		245

				Total		1,524		666		2,190

		05





N10

		Table 10. Revised Budget 2002-2003: Budget Adjustment by Program

		(in thousands of Swiss francs)

								2002-2003		Budget Variation												2002-2003

								Initial		Flexibility				Other Changes				Total				Revised

										Amount		%		Amount		%		Amount		%

								A		B		B/A		C		C/A		D=B+C		D/A		E=A+D

		Part I: Policy, Direction and Management

				01		Organs of the Member States		4,500		-		-		-		-		-		-		4,500

				02		Direction and Executive Management		11,033		-		-		-		-		-		-		11,033

				03		Legal Counsel		3,692		-		-		-		-		-		-		3,692

				04		Planning, Budgeting and Control		6,617		-		-		-		-		-		-		6,617

						Total, I		25,842		-		-		-		-		-		-		25,842

		Part II: Intellectual Property Systems and Global Issues

				05		Development of Industrial Property Law		9,349		-		-		-		-		-		-		9,349

				06		Patent Cooperation Treaty System		132,889		(536)		(0.4)		-		-		(536)		(0.4)		132,353

				07		Madrid, Hague and Lisbon Systems		33,245		-		-		-		-		-		-		33,245

				08		Development of Copyright and Related Rights		7,081		-		-		-		-		-		-		7,081

				09		Global Communications		15,322		-		-		-		-		-		-		15,322

				10		Global Intellectual Property Issues		11,552		-		-		-		-		-		-		11,552

				11		Arbitration and Mediation Center		9,211		(2,010)		(21.8)		-		-		(2,010)		(21.8)		7,201

						Total, II		218,649		(2,546)		(1.2)		-		-		(2,546)		(1.2)		216,103

		Part III: Cooperation for Development

				12		Cooperation with Developing Countries		59,233		-		-		-		-		-		-		59,233

				13		Cooperation with Certain Countries in Europe and Asia		5,163		-		-		-		-		-		-		5,163

				14		The WIPO Worldwide Academy		16,248		-		-		-		-		-		-		16,248

						Total, III		80,644		-		-		-		-		-		-		80,644

		Part IV: Administration

				15		Information Technology		148,656		(134)		(0.1)		-		-		(134)		(0.1)		148,522

				16		Human Resources Management		18,347		(134)		(0.7)		-		-		(134)		(0.7)		18,213

				17		Administrative Services		63,253		(134)		(0.2)		-		-		(134)		(0.2)		63,119

				18		Premises		117,936		(738)		(0.6)		(2,514)		(2.1)		(3,252)		(2.8)		114,684

						Total, IV		348,192		(1,140)		(0.3)		(2,514)		(0.7)		(3,654)		(1.0)		344,538

		Unallocated						5,073		-		-		-		-		-		-		5,073

						TOTAL		678,400		(3,686)		(0.5)		(2,514)		(0.4)		(6,200)		(0.9)		672,200

						Rental cost/person/year:		26.25
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		Table 11. Revised Budget 2002-2003: Budget Variation by Union

		(in thousands of Swiss francs)

						2002-2003		Variation												2002-2003

						Initial		Flexibility				Other Changes				Total				Revised

								Amount		%		Amount		%		Amount		%

						A		B		B/A		C		C/A		D=B+C		D/A		E=A+D

				Contribution-financed Unions		38,612		-		-		(84)		(0.2)		(84)		(0.2)		38,528

				PCT Union		530,795		(641)		(0.1)		(2,115)		(0.4)		(2,756)		(0.5)		528,039

				Madrid Union		78,945		160		0.2		(241)		(0.3)		(81)		(0.1)		78,864

				Hague Union		13,572		(160)		(1.2)		(48)		(0.4)		(208)		(1.5)		13,364

				Others		16,476		(3,045)		(18.5)		(26)		(0.2)		(3,071)		(18.6)		13,405

				TOTAL		678,400		(3,686)		(0.5)		(2,514)		(0.4)		(6,200)		(0.9)		672,200
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		Table 12. Revised Budget 2002-2003: Budget Variation by Object of Expenditure

		(in thousands of Swiss francs)

						2002-2003		Budget Variation												2002-2003

						Initial		Flexibility				Other Changes				Total				Revised

								Amount		%		Amount		%		Amount		%

						A		B		B/A		C		C/A		D=B+C		D/A		E=A+D

				Staff Expenses		322,067		(3,082)		(1.0)		-		-		(3,082)		(1.0)		318,985

				Official Travel and Fellowships		41,200		-		-		-		-		-		-		41,200

				Contractual Services		121,126		-		-		14,682		12.1		14,682		12.1		135,808

				Operating Expenses		158,412		(604)		(0.4)		(50,738)		(32.0)		(51,342)		(32.4)		107,070

				Equipment and Supplies		30,522		-		-		-		-		-		-		30,522

				Construction		-		-		-		33,542		-		33,542		-		33,542

				Unallocated		5,073		-		-		-		-		-		-		5,073

				TOTAL		678,400		(3,686)		(0.5)		(2,514)		(0.4)		(6,200)		(0.9)		672,200
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		Table 13. Revised Budget 2002-2003: Post Adjustment by Post Category and Program

								2003 Initial Budget								Flexibility		2003 Revised Budget

								D		P		G		Total		G		D		P		G		Total

		Part I: Policy, Direction and Management

				02		Direction and Executive Management		3		10		7		20		-		3		10		7		20

				03		Legal Counsel		1		5		2		8		-		1		5		2		8

				04		Planning, Budgeting and Control		5		6		5		16		-		5		6		5		16

						Total, I		9		21		14		44		-		9		21		14		44

		Part II: Intellectual Property Systems and Global Issues

				05		Development of Industrial Property Law		4		6		6		16		-		4		6		6		16

				06		Patent Cooperation Treaty System		4		71		297		372		(4)		4		71		293		368

				07		Madrid, Hague and Lisbon Systems		1		19		69		89		-		1		19		69		89

				08		Development of Copyright and Related Rights		1		5		2		8		-		1		5		2		8

				09		Global Communications		1		12		15		28		-		1		12		15		28

				10		Global Intellectual Property Issues		3		11		4		18		-		3		11		4		18

				11		Arbitration and Mediation Center		-		2		28		30		(15)		-		2		13		15

						Total, II		14		126		421		561		(19)		14		126		402		542

		Part III: Cooperation for Development

				12		Cooperation with Developing Countries		13		40		34		87		-		13		40		34		87

				13		Cooperation with Certain Countries in Europe and Asia		-		4		2		6		-		-		4		2		6

				14		The WIPO Worldwide Academy		1		9		9		19		-		1		9		9		19

						Total, III		14		53		45		112		-		14		53		45		112

		Part IV: Administration

				15		Information Technology		2		62		31		95		(1)		2		62		30		94

				16		Human Resources Management		2		16		27		45		(1)		2		16		26		44

				17		Administrative Services		4		42		103		149		(1)		4		42		102		148

				18		Premises		1		5		20		26		(1)		1		5		19		25

						Total, IV		9		125		181		315		(4)		9		125		177		311

						TOTAL		46		325		661		1,032		(23)		46		325		638		1,009

		D- level posts include posts for DG, DDG's, ADG's and Directors.
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		Table 14. Revised Budget 2002-2003: Detailed Budget Allocation by Union and Program

		(in thousands of Swiss francs)

								Contri.-fin. Unions				PCT Union				Madrid Union				Hague Union				Others				Total

								Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of

								A		total		B		total		C		total		D		total		E		total		F=A+…E		total

		Part I: Policy, Direction and Management

				01		Organs of the Member States		270		0.7		3,482		0.7		553		0.7		95		0.7		100		0.7		4,500		0.7

				02		Direction and Executive Management		618		1.6		8,671		1.6		1,263		1.6		217		1.6		264		2.0		11,033		1.6

				03		Legal Counsel		209		0.5		2,907		0.6		426		0.5		68		0.5		82		0.6		3,692		0.5

				04		Planning, Budgeting and Control		386		1.0		5,141		1.0		789		1.0		136		1.0		165		1.2		6,617		1.0

						Total, I		1,483		3.8		20,201		3.8		3,031		3.8		516		3.9		611		4.6		25,842		3.8

		Part II: Intellectual Property Systems and Global Issues

				05		Development of Industrial Property Law		4,672		12.1		4,125		0.8		473		0.6		79		0.6		-		-		9,349		1.4

				06		Patent Cooperation Treaty System		-		-		132,353		25.1		-		-		-		-		-		-		132,353		19.7

				07		Madrid, Hague and Lisbon Systems		-		-		-		-		28,511		36.2		4,734		35.4		-		-		33,245		4.9

				08		Development of Copyright and Related Rights		7,081		18.4		-		-		-		-		-		-		-		-		7,081		1.1

				09		Global Communications		927		2.4		12,588		2.4		1,555		2.0		236		1.8		16		0.1		15,322		2.3

				10		Global Intellectual Property Issues		4,981		12.9		5,873		1.1		608		0.8		90		0.7		-		-		11,552		1.7

				11		Arbitration and Mediation Center		-		-		-		-		-		-		-		-		7,201		53.8		7,201		1.1

						Total, II		17,661		45.8		154,939		29.3		31,147		39.5		5,139		38.5		7,217		53.9		216,103		32.1

		Part III: Cooperation for Development

				12		Cooperation with Developing Countries		4,033		10.5		47,322		9.0		6,631		8.4		981		7.3		266		2.0		59,233		8.8

				13		Cooperation with Certain Countries in Europe and Asia		343		0.9		4,166		0.8		571		0.7		83		0.6		-		-		5,163		0.8

				14		The WIPO Worldwide Academy		1,115		2.9		13,014		2.5		1,783		2.3		272		2.0		64		0.5		16,248		2.4

						Total, III		5,491		14.3		64,502		12.2		8,985		11.4		1,336		10.0		330		2.5		80,644		12.0

		Part IV: Administration

				15		Information Technology		3,668		9.5		127,546		24.2		13,315		16.9		2,282		17.1		1,711		12.8		148,522		22.1

				16		Human Resources Management		1,390		3.6		13,426		2.5		2,434		3.1		405		3.0		558		4.2		18,213		2.7

				17		Administrative Services		4,711		12.2		46,449		8.8		8,315		10.5		1,373		10.3		2,271		17.0		63,119		9.4

				18		Premises		3,838		10.0		97,017		18.4		11,046		14.0		2,213		16.6		570		4.3		114,684		17.1

						Total, IV		13,607		35.3		284,438		53.9		35,110		44.5		6,273		46.9		5,110		38.2		344,538		51.3

		Unallocated						286		0.7		3,974		0.7		591		0.7		100		0.7		122		0.7		5,073		0.7

						TOTAL		38,528		100.0		528,039		100.0		78,864		100.0		13,364		100.0		13,390		100.0		672,200		100.0
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		Table 15. Revised Budget 2002-2003: Resource Assignment to Program Structure 2004-2005

		(in thousands of Swiss francs)

		Program Structure 2002-2003				Amount				Program Structure 2004-2005				Amount

		01		Organs of the Member States		4,500				01		Constituent Organs of the Member States		4,500								4,500

		02		Direction and Executive Management		11,033				02		Direction and Executive Management		25,471								11,033

		03		Legal Counsel (see also 14)		3,390																3,692

		04		Planning, Budgeting and Control		6,617																6,617

		09		Global Communications (see also 11, 12)		1,166																9,349

		10		Global IP Issues (see also 07, 11, 12)		3,265																132,353

		05		Development of IP Law (see also 04, 05)		2,906				03		Patents		135,259								33,245

		06		Patent Cooperation Treaty System		132,353																7,081

		05		Development of IP Law (see also 03, 05)		6,011				04		Trademarks, Industrial Designs and Geographical Indications		39,256								15,322

		07		Madrid, Hague and Lisbon Systems		33,245																11,552

		05		Development of IP Law (see also 03, 04)		432				05		Copyright and Related Rights		7,513								7,201

		08		Development of Copyright and Related Rights		7,081																59,233

		11		Arbitration & Mediation Services (see also 14)		6,685				06		WIPO Arbitration and Mediation Center		6,685								5,163

		10		Global IP Issues (see also 02, 11, 12)		4,326				07		Selected Issues of Intellectual Property		4,758								16,248

		12		Coop. with Dev. Countries (see also 08, 10, 11, 12, 13)		432																148,522

		12		Coop. with Dev. Countries (see also 07, 10, 11, 12, 13)		52,354				08		Cooperation with Developing Countries		53,900								18,213

		14		The WIPO Worldwide Academy (see also 10, 13)		382																63,119

		15		Information Technology (see also 14)		1,164																114,684

		13		Coop. with Certain Countries in Europe and Asia		5,163				09		Cooperation with Certain Countries in Europe and Asia		5,163								5,073

		12		Coop. with Dev. Countries (see also 07, 08, 11, 12, 13)		268				10		The WIPO Worldwide Academy (WWA)		14,688								672,200

		14		The WIPO Worldwide Academy (see also 08, 13)		14,420

		09		Global Communications (see also 02, 12)		380				11		Intellectual Property for Economic Growth		8,481

		10		Global IP Issues (see also 02, 07, 12)		2,672

		12		Coop. with Dev. Countries (see also 07, 08, 10, 12, 13)		5,429

		09		Global Communications (see also 02, 11)		13,776				12		Development of IP Culture and Respect for IP		15,283

		10		Global IP Issues (see also 02, 07, 11)		1,289

		12		Coop. with Dev. Countries (see also 07, 08, 10, 11, 13)		218

		12		Coop. with Dev. Countries (see also 07, 08, 10, 11, 12)		532				13		Resources Management		197,994

		14		The WIPO Worldwide Academy (see also 08, 10)		1,446

		16		Human Resources Management		18,213

		17		Administrative Services		63,119

		18		Premises		114,684

		03		Legal Counsel (see also 02)		302				14		Information Technology		148,176

		11		Arbitration & Mediation Services (see also 06)		516

		15		Information Technology (see also 08)		147,358

				Unallocated		5,073						Unallocated		5,073

				TOTAL		672,200						TOTAL		672,200
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		Table 16. Revised Budget 2002-2003: Post Assignment to Program Structure 2004-2005

		Program Structure 2002-2003				D		P		G		Total				Program Structure 2004-2005				D		P		G		Total

		02		Direction and Executive Management		3		10		7		20				02		Direction and Executive Management		10		27		14		51

		03		Legal Counsel (see also 14)		1		4		2		7

		04		Planning, Budgeting and Control		5		6		5		16

		09		Global Communications (see also 12)		--		3		--		3

		10		Global IP Issues (see also 07, 11, 12)		1		4		--		5

		05		Development of IP Law (see also 04, 05)		--		2		3		5				03		Patents		4		73		295		372

		06		Patent Cooperation Treaty System		4		71		292		367

		05		Development of IP Law (see also 03, 05)		4		3		4		11				04		Trademarks, Industrial Designs and Geographical Indications		5		22		73		100

		07		Madrid, Hague and Lisbon Systems		1		19		69		89

		05		Development of IP Law (see also 03, 04)		--		1		--		1				05		Copyright and Related Rights		1		6		2		9

		08		Development of Copyright and Related Rights		1		5		2		8

		11		Arbitration and Mediation Services		--		2		11		13				06		WIPO Arbitration and Mediation Center		--		2		11		13

		10		Global IP Issues (see also 02, 11, 12)		1		4		2		7				07		Selected Issues of Intellectual Property		1		5		2		8

		12		Coop. with Dev. Countries (see also 08, 10, 11, 12, 13)		--		1		--		1

		12		Coop. with Dev. Countries (see also 07, 10, 11, 12, 13)		11		34		27		72				08		Cooperation with Developing Countries		12		35		29		76

		14		The WIPO Worldwide Academy (see also 10, 13)		--		--		2		2

		15		Information Technology (see also 14)		1		1		1		3

		13		Cooperation with Certain Countries in Europe and Asia		--		4		2		6				09		Cooperation with Certain Countries in Europe and Asia		--		4		2		6

		12		Coop. with Dev. Countries (see also 07, 08, 11, 12, 13)		--		--		1		1				10		The WIPO Worldwide Academy (WWA)		1		8		7		16

		14		The WIPO Worldwide Academy (see also 08, 13)		1		8		6		15

		10		Global IP Issues (see also 02, 07, 12)		1		2		2		5				11		Intellectual Property for Economic Growth		2		7		8		17

		12		Coop. with Dev. Countries (see also 07, 08, 10, 12, 13)		1		5		6		12

		09		Global Communications (see also 02)		1		9		15		25				12		Development of IP Culture and Respect for IP		1		10		16		27

		10		Global IP Issues (see also 02, 07, 11)		--		1		--		1

		12		Coop. with Dev. Countries (see also 07, 08, 10, 11, 13)		--		--		1		1

		12		Coop. with Dev. Countries (see also 07, 08, 10, 11, 12)		1		--		--		1				13		Resources Management		8		64		148		220

		14		The WIPO Worldwide Academy (see also 08, 10)		--		1		1		2

		16		Human Resources Management		2		16		26		44

		17		Administrative Services		4		42		102		148

		18		Premises		1		5		19		25

		03		Legal Counsel (see also 02)		--		1		--		1				14		Information Technology		1		62		31		94

		11		Arbitration & Mediation Services (see also 06)		--		--		2		2

		15		Information Technology (see also 08)		1		61		29		91

				TOTAL		46		325		638		1,009						TOTAL		46		325		638		1,009
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		Table 17. Income, Expenditure and Reserves for 1998-2009

		(in millions of Swiss francs)

								Actual								Revised				Proposed				Estimate

								1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009

		Income						214.3		225.1		260.6		260.1		238.6		262.1		289.9		313.6		342.5		344.0		363.2		378.5

		Expenditure						175.5		269.7		242.1		316.2		330.8		341.4		323.4		332.0		342.0		334.0		328.0		345.0

		Reserves (Yearend)						353.0		302.0		320.6		264.4		172.2		92.9		59.4		41.0		41.5		51.5		86.6		120.1

		Reserves Target (Yearend)						57.1		79.2		91.1		99.3		119.1		122.9		116.4		119.5		123.1		120.2		118.1		124.2
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		Table 18. Income

		(in thousands of Swiss francs)

						1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009

		会费				21,648		19,474		17,527		17,267		17,227		17,289		17,223		17,223		17,223		17,223		17,223		17,223

		收费

				PCT联盟		147,015		159,056		189,556		190,351		174,512		199,002		226,677		249,044		272,098		271,438		287,582		300,402

				马德里联盟		22,805		22,622		25,141		25,920		24,110		26,190		28,152		30,285		36,256		38,133		40,010		41,034

				海牙联盟		4,733		4,661		5,147		4,957		4,846		4,990		5,119		5,249		5,378		5,508		5,638		5,767

				收费合计		174,553		186,339		219,844		221,228		203,468		230,182		259,948		284,578		313,732		315,079		333,230		347,203

		利息				9,956		10,172		13,536		12,139		8,663		5,294		3,078		2,059		1,706		1,912		2,799		4,147

		出版物				5,567		4,608		4,092		4,462		4,104		4,700		5,000		5,000		5,000		5,000		5,000		5,000

		其他收入				2,620		4,537		5,624		5,040		5,148		4,600		4,700		4,700		4,800		4,800		4,900		4,900

				共   计		214,344		225,130		260,623		260,136		238,609		262,065		289,949		313,560		342,461		344,014		363,152		378,472
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		Table 19. PCT System: Volumne, Average Fee and Income

		Year		1996		1997		1998		1999		2000		2001		2002		2003		2004				2005		2006		2007		2008		2009

		International Applications

		Volume		47,291		54,422		67,007		74,023		90,948		103,947		114,100		122,000		134,700				148,000		161,700		171,500		181,700		189,800

		% Change		21.6%		15.1%		23.1%		10.5%		22.9%		14.3%		9.8%		6.9%		10.4%		(100.0)%		9.9%		9.3%		6.1%		5.9%		4.5%

		Average Fee Per Application

		Fee		2,502		2,607		2,201		2,122		1,927		1,757		1,626		1,626		1,678		a		1,678		1,678		1,578		1,578		1,578

		% Change		17.6%		4.2%		(15.6)%		(3.6)%		(9.1)%		(8.8)%		(7.5)%		--0		3.2%		--0		--0		--0		(6.0)%		--0		--0

		Income (in thousands of Swiss francs)

		Fee Income		118,302		141,882		147,505		157,045		175,300		182,680		185,527		198,372		226,027				248,344		271,333		270,627		286,723		299,504

		WIPO RO Income		446		486		647		624		593		267		590		630		650				700		765		811		859		898

		Fluctuations		5,133		9,631		(1,137)		1,387		13,663		7,404		(11,605)		--		--				--		--		--		--		--

		Total, Income		123,881		151,999		147,015		159,056		189,556		190,351		174,512		199,002		226,677				249,044		272,098		271,438		287,582		300,402

		% Change		49.7%		22.7%		(3.3)%		8.2%		19.2%		0.4%		(8.3)%		14.0%		13.9%		(100.0)%		9.9%		9.3%		(0.2)%		5.9%		4.5%

		a As of 2004, the average fee is calculated in accordance with a flat international filing fee structure. This simplified structure takes into account the processing by the International Bureau of a written opinion by the International Searching Authority

		Table 20. Madrid System: Volumne, Average Fee and Income

		Year		1996		1997		1998		1999		2000		2001		2002		2003		2004				2005		2006		2007		2008		2009

		Registrations and Renewals

		Volume		22,995		23,994		25,811		25,782		29,837		30,489		28,262		30,700		33,000				35,500		42,500		44,700		46,900		48,100

		% Change		1.5%		4.3%		7.6%		(0.1)%		15.7%		2.2%		(7.3)%		8.6%		7.5%				7.6%		19.7%		5.2%		4.9%		2.6%

		Average Fee Per Registration/Renewal

		Ave. Fee		1,065		900		884		877		843		850		853		853		853				853		853		853		853		853

		% Change		9.3%		(15.5)%		(1.8)%		(0.8)%		(3.9)%		0.8%		0.4%		--0		--0				--0		--0		--0		--0		--0

		Fee Income (in thousands of Swiss francs)

		Income		24,491		21,596		22,805		22,622		25,141		25,921		24,110		26,190		28,152				30,285		36,256		38,133		40,010		41,034

		% Change		11.0%		(11.8)%		5.6%		(0.8)%		11.1%		3.1%		(7.0)%		8.6%		7.5%				7.6%		19.7%		5.2%		4.9%		2.6%

		Table 21. Hague System: Volumne, Average Fee and Income

		Year		1996		1997		1998		1999		2000		2001		2002		2003		2004				2005		2006		2007		2008		2009

		Deposits and Renewals

		Volume		5,828		6,223		6,466		6,752		7,300		7,105		7,479		7,700		7,900				8,100		8,300		8,500		8,700		8,900

		% Change		4.2%		6.8%		3.9%		4.4%		8.1%		(2.7)%		5.3%		3.0%		2.6%				2.5%		2.5%		2.4%		2.4%		2.3%

		Average Fee Per Deposit/Renewal

		Ave. Fee		744		747		732		690		705		698		648		648		648				648		648		648		648		648

		% Change		2.2%		0.4%		(2.0)%		(5.7)%		2.2%		(1.0)%		(7.2)%		--0		--0				--0		--0		--0		--0		--0

		Fee Income (in thousands of Swiss francs)

		Income		4,334		4,647		4,733		4,661		5,147		4,956		4,846		4,990		5,119				5,249		5,378		5,508		5,638		5,767

		% Change		6.4%		7.2%		1.9%		(1.5)%		10.4%		(3.7)%		(2.2)%		3.0%		2.6%				2.5%		2.5%		2.4%		2.4%		2.3%

		Year: 1995		Filings		Income		Ave fee

		PCT		38,906		82,741		2,127

		Madrid		22,660		22,072		974

		Hague		5,593		4,074		728
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		Table 22. Income 2002-2003 and 2004-2005: Variation by Source of Income and Union

		(in thousands of Swiss francs)

								2000-2001		2002-2003		Variation				2002-2003		Variation				2004-2005

								Actual		Initial						Revised						Proposed

								A		B		C		C/B (%)		D=B+C		E		E/D (%)		F=D+E

		A. By Source of Income

				Contributions				34,794		34,583		(67)		(0.2)		34,516		(70)		(0.2)		34,446

				Fees

						PCT System		379,907		378,691		(5,177)		(1.4)		373,514		102,207		27.4		475,721

						Madrid System		51,062		55,143		(4,843)		(8.8)		50,300		8,137		16.2		58,437

						Hague System		10,103		10,179		(343)		(3.4)		9,836		532		5.4		10,368

						Total, fees		441,072		444,013		(10,363)		(2.3)		433,650		110,876		25.6		544,526

				Interest				25,674		23,100		(9,143)		(39.6)		13,957		(8,819)		(63.2)		5,137

				Publications				8,554		10,138		(1,334)		(13.2)		8,804		1,196		13.6		10,000

				Other Income				10,665		19,948		(10,200)		(51.1)		9,748		(348)		(3.6)		9,400

						Total, A		520,759		531,782		(31,108)		(5.8)		500,674		102,835		20.5		603,509

		B. By Union

				Contri-fin. Unions				38,679		38,430		(499)		(1.3)		37,931		317		0.8		38,248

				PCT Union				404,788		399,394		(12,259)		(3.1)		387,135		95,314		24.6		482,449

				Madrid Union				61,194		66,464		(10,665)		(16.0)		55,799		7,130		12.8		62,929

				Hague Union				11,332		11,486		(975)		(8.5)		10,511		468		4.5		10,979

				Others				4,766		16,008		(6,710)		(41.9)		9,298		(394)		(4.2)		8,904

						Total, B		520,759		531,782		(31,108)		(5.8)		500,674		102,835		20.5		603,509
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		Table 23. Selected Workload and Income Indicators 2002-2003 and 2004-2005

						2000-2001		2002-2003		Variation				2002-2003		Variation				2004-2005

						Actual		Initial						Revised						Proposed

						A		B		C		C/B (%)		D=B+C		E		E/D (%)		F=D+E

		A. Selected Workload Indicators

				PCT international applications		194,895		236,000		100		-		236,100		46,600		19.7		282,700

				Madrid registrations and renewals		60,326		68,000		(9,038)		(13.3)		58,962		9,538		16.2		68,500

				Hague deposits and renewals		14,405		16,100		(921)		(5.7)		15,179		821		5.4		16,000

		B. Selected Income Indicators (In Swiss Francs)

				Contribution unit		45,579		45,579		-		-		45,579		-		-		45,579

				PCT average fee		1,842		1,605		21		1.3		1,626		52		3.2		1,678

				Madrid average fee		847		836		17		2.0		853		-		-		853

				Hague average fee		702		632		16		2.5		648		-		-		648
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		Table 24. Income: Summary by Union and Source of Income

		(in thousands of Swiss francs)

						CF Unions				PCT Union				Madrid Union				Hague Union				Others				Total

						Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of		Amount		% of

						A		total		B		total		C		total		D		total		E		total		F=A+…E		total

		A.  2002-2003

				Contributions		34,516		91.0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		34,516		6.9

				Fees		- 0		- 0		373,514		96.5		50,300		90.1		9,836		93.6		- 0		- 0		433,650		86.6

				Interest		1,393		3.7		10,348		2.7		1,881		3.4		301		2.9		34		0.4		13,957		2.8

				Publications		2,022		5.3		3,273		0.8		3,321		6.0		178		1.7		10		0.1		8,804		1.8

				Other Income		- 0		- 0		- 0		- 0		297		0.5		196		1.9		9,255		99.5		9,748		1.9

				Total, A		37,931		100.0		387,135		100.0		55,799		100.0		10,511		100.0		9,298		100.0		500,674		100.0

		B.  2004-2005

				Contributions		34,446		90.1		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		34,446		5.7

				Fees		- 0		- 0		475,721		98.6		58,437		92.9		10,368		94.4		- 0		- 0		544,526		90.2

				Interest		1,202		3.1		3,228		0.7		592		0.9		111		1.0		4		0.0		5,137		0.9

				Publications		2,600		6.8		3,500		0.7		3,600		5.7		300		2.7		- 0		- 0		10,000		1.7

				Other Income		- 0		- 0		- 0		- 0		300		0.5		200		1.8		8,900		100.0		9,400		1.6

				Total, B		38,248		100.0		482,449		100.0		62,929		100.0		10,979		100.0		8,904		100.0		603,509		100.0





N25

		Table 25. Resource Plan 2002-2003 and 2004-2005

		(in thousands of Swiss francs)

		Budget and								Regular Budget																								Trust Funds				TOTAL

		Resource availability								Contr. Fin. Unions				PCT Union				Madrid Union				Hague Union				Others				Total

										A				B				C				D				E				F=A+…E				G				H=F+G

		Budget 2002-2003

				1.		Revised Budget				38,528				528,039				78,864				13,364				13,405				672,200				13,369				685,569

		Resource availability 2002-2003

				2.		Income				34,472				387,135				55,799				10,511				12,757				500,674				15,521				516,195

				3.		+/(-) Transfer from/to fund balance				4,056				140,904				23,065				2,853				648				171,526				(2,152)				169,374

				4.		Total, Resources				38,528				528,039				78,864				13,364				13,405				672,200				13,369				685,569

		Budget 2004-2005

				5.		Proposed Budget				38,528				522,341				72,590				12,937				9,004				655,400				17,225				672,625

		Resource availability 2004-2005

				6.		Income				38,248				482,449				62,929				10,979				8,904				603,509				19,508				623,017

				7.		+/(-) Transfer from/to fund balance				280				39,892				9,661				1,958				100				51,891				(2,283)				49,608

				8.		Total, Resources				38,528				522,341				72,590				12,937				9,004				655,400				17,225				672,625

																														--

		Fund Balance								Reserve and Working Capital (RWC) Funds a/																								Trust Funds				TOTAL

										CFU		PBE		PCT		PBE		Madrid		PBE		Hague		PBE		Others				Total

										A		%		B		%		C		%		D		%		E				F=A+…E				G				H=F+G

				9.		Level 31/12/20011				19,859		53		202,921		46		35,612		58		5,199		48		835				264,426				9,374				273,800

				10.		+/(-) Transfer to/from fund balance				(4,056)				(140,904)				(23,065)				(2,853)				(648)				(171,526)				2,152				(169,374)

				11.		Level 31/12/2003				15,803		41		62,017		12		12,547		16		2,346		18		187				92,900				11,526				104,426

				12.		+/(-) Transfer to/from fund balance				(280)				(39,892)				(9,661)				(1,958)				(100)				(51,891)				2,283				(49,608)

				13.		Level 31/12/2005				15,523		40		22,125		4		2,886		4		388		3		87				41,009				13,809				54,818

				14.		Target 31/12/2005				19,264		50		78,351		15		18,148		25		1,941		15		n/a				n/a				n/a				n/a

		1Does not include Separation Reserve of Sfr12,592,000 as of 31/12/2001.

														-72				-84				-80
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		Table 25. Resource Plan 2002-2003 and 2004-2005

		(in thousands of Swiss francs)

		Budget and								Regular Budget																								Trust Funds				TOTAL

		Resource availability								Contr. Fin. Unions				PCT Union				Madrid Union				Hague Union				Others				Total

										A				B				C				D				E				F=A+…E				G				H=F+G

		Budget 2002-2003

				1.		Revised Budget				38,528				528,039				78,864				13,364				13,405				672,200				13,369				685,569

		Resource availability 2002-2003

				2.		Income				37,931				387,135				55,799				10,511				9,298				500,674				15,521				516,195

				3.		+/(-) Transfer from/to fund balance				597				140,904				23,065				2,853				4,107				171,526				(2,152)				169,374

				4.		Total, Resources				38,528				528,039				78,864				13,364				13,405				672,200				13,369				685,569

		Budget 2004-2005

				5.		Proposed Budget				38,528				522,341				72,590				12,937				9,004				655,400				17,225				672,625

		Resource availability 2004-2005

				6.		Income				38,248				482,449				62,929				10,979				8,904				603,509				19,508				623,017

				7.		+/(-) Transfer from/to fund balance				280				39,892				9,661				1,958				100				51,891				(2,283)				49,608

				8.		Total, Resources				38,528				522,341				72,590				12,937				9,004				655,400				17,225				672,625

																														--

		Fund Balance								Reserve and Working Capital (RWC) Funds a/																								Trust Funds				TOTAL

										CFU		PBE		PCT		PBE		Madrid		PBE		Hague		PBE		Others				Total

										A		%		B		%		C		%		D		%		E				F=A+…E				G				H=F+G

				9.		Level 31/12/20011				19,859		53		202,921		46		35,612		58		5,199		48		835				264,426				9,374				273,800

				10.		+/(-) Transfer to/from fund balance				(597)				(140,904)				(23,065)				(2,853)				(4,107)				(171,526)				2,152				(169,374)

				11.		Adjustment				(3,459)				--				--				--				3,459				--

				12.		Level 31/12/2003				15,803		41		62,017		12		12,547		16		2,346		18		187				92,900				11,526				104,426

				13.		+/(-) Transfer to/from fund balance				(280)				(39,892)				(9,661)				(1,958)				(100)				(51,891)				2,283				(49,608)

				14.		Level 31/12/2005				15,523		40		22,125		4		2,886		4		388		3		87				41,009				13,809				54,818

				15.		Target 31/12/2005				19,264		50		78,351		15		18,148		25		1,941		15		n/a				n/a				n/a				n/a

		1Does not include Separation Reserve of Sfr12,592,000 as of 31/12/2001.

														-72				-84				-80
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		Table 26. Working Place Requirements and Availability

										Working place availability																																										Balance

		Date				A.				B. WIPO-owned facilities												C. Rented facilities																										TOTAL

						Working Place Requirements				AB		GB I		GB II		Ex-WMO		New building		Total, A		P&G		UC		CAM		Chambésy		Sogival		IOM		Bude		Casai		G.Motta		DC II, New York		Washington		Brussels		Total, B		D=B+C				E=D-A

		Jun. 2002				1,490				270		170		120		0		0		560		430		170		140		55		30		4		50		80		70		11		2		2		1,044		1,604				114

		Jan. 2003				1,570				270		158		120		0		0		548		430		170		140		55		30		4		50		80		70		11		2		2		1,044		1,592				22

		Jan. 2004				1,470				270		170		120		450		0		1,010		200		0		140		55		0		0		50		80		70		11		2		2		610		1,620				150

		Jan. 2005				1,510				270		170		120		450		0		1,010		200		0		140		55		0		0		0		80		70		11		2		2		560		1,570				60

		Jan. 2006				1,590				270		170		120		450		0		1,010		200		0		140		55		0		0		0		80		70		11		2		2		560		1,570				(20)

		Jan. 2007				1,640				270		170		120		450		560		1,570		100		0		140		0		0		0		0		0		0		11		2		2		255		1,825				185

		Jan. 2008				1,700				270		170		120		450		560		1,570		100		0		140		0		0		0		0		0		0		11		2		2		255		1,825				125

		Jan. 2009				1,770				270		170		120		450		560		1,570		100		0		140		0		0		0		0		0		0		11		2		2		255		1,825				55
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		Table 27. Parking Space Requirements and Availability

										Parking space availability																																		Balance

		Date				A.				B. WIPO-owned facilities										C. Rented facilities																				TOTAL

						Parking Space Requirements				AB		GB I		Ex-WMO		New building		Total, A		P&G		UC		CAM		Chambésy		Sogival		Nations		Bude		Casai		G.Motta		Total, B		D=B+C				E=D-A

		Jun. 2002				983				215		24		0		0		239		275		80		109		52		35		238		27		65		30		911		1,150				167

		Jan. 2003				1,036				215		24		0		0		239		275		80		109		52		35		238		27		65		30		911		1,150				114

		Jan. 2004				970				150		24		180		0		354		120		0		109		52		0		238		27		65		30		641		995				25

		Jan. 2005				997				150		24		180		0		354		120		0		109		52		0		238		0		65		30		614		968				(29)

		Jan. 2006				1,049				150		24		180		0		354		120		0		109		52		0		238		0		65		30		614		968				(81)

		Jan. 2007				1,082				215		24		180		280		699		60		0		109		0		0		238		0		0		0		407		1,106				24

		Jan. 2008				1,122				215		24		180		280		699		60		0		109		0		0		238		0		0		0		407		1,106				(16)

		Jan. 2009				1,168				215		24		180		280		699		60		0		109		0		0		238		0		0		0		407		1,106				(62)
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		Table 28. New Construction Project

		Revised Estimates and Specifications

								Estimate				Revised

				Parameters - Unit of Measure				From				Estimate &

								WO/PBC/5/2				Specifications

		A.		Budget (In millions of Swiss francs)

				Administrative building				157.5				- 0

				Conference hall				33.0				- 0

				Total, A				190.5				- 0

		B.		Building Capacity

				Office building – working places				560				--

				Conference hall – seats				650				--

				Underground parking – spaces				280				--

				Additional storage/parking – spaces				--				--

				Cafeteria – seats				300				--

		C.		Average Cost (In Swiss francs)

				Cost per volume (m3)				961				--

				Cost per area (m2)				4,493				--

				Cost per workplace of administrative building				281,250				--

		D.		Dimension

				Building volume (m3)				198,300.0				--

				Building gross floor size (m2)				42,400.0				--

				Volume per workplace (m3) of administrative building				317.5				--

				Gross floor size per workplace (m2) of administrative building				67.9				--

				Average area per seat in conference hall (m2)				1.6				--
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		Table 29. New Construction Project

		Project Summary by Building Components, Objects of Expenditure and Year

		(in thousands of Swiss francs)

												Initial				Variation				Revised

		A.		By Building Components and Contingency

				1.		Building components

						Administrative building

								Underground area				34,688				--0				--0

								Office area				109,612				--0				--0

								Total, Admin. bldg.				144,300				--0				--0

						Conference hall						30,200				--0				--0

								Total, A.1				174,500				--0				--0

				2.		Contingency						16,000				--0				--0

								TOTAL				190,500				--0				--0

		B.		By Object of Expenditure

				1.		Construction

								Pre-structural works				10,829				--0				--0

								Structural works				116,544				--0				--0

								Special equipment/services and external works				7,236				--0				--0

								Total, B.1				134,609				--0				--0

				2.		Contractual services

								Honorariums of architects and engineers				20,191				--0				--0

								Project management				2,800				--0				--0

								Audit review				400				--0				--0

								Total, B.2				23,391				--0				--0

				3.		Operating expenses						8,000				--0				--0

				4.		Furniture						8,500				--0				--0

								Total, B.1-B.4				174,500				--0				--0

				5.		Contingency						16,000				--0				--0

								TOTAL				190,500				--0				--0

		C.		By Biennium Budget Allocation

				1.		2000-2001						4,648				--0				--0

				2.		2002-2003						49,824				--0				--0

				3.		2004-2005						80,128				--0				--0

				4.		2006-2007						55,900				--0				--0

								TOTAL				190,500				--0				--0
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		Table 30. New Construction Project

		Project Summary by Building Component and Object of Expenditure

		(in thousands of Swiss francs)

						Administrative Building										Conference		TOTAL

		Building Component				Underground Area						Offices		Total		Hall

				/Object of Expenditure		Parking		Storage		Total

						A		B		C=A+B		D		E=C+D		F		G=E+F

		1. Construction

				Pre-structural works		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Main structural works		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Special equipment/services and external works		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total, 1		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		2. Contractual services

				Honorariums of architects and engineers		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Project management		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Audit review		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total, 2		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		3. Operating expenses				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		4. Furniture				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total, 1-4		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		5. Contingency				- 0		- 0		- 0		- 0		- 0		- 0		- 0

				TOTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0
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		Table 31. New Construction Project

		Project Summary by Building Components, Objects of Expenditure and Year

		(in thousands of Swiss francs)

										Up to 1999		2000		2001		2002		2003		2004		2005		2006		2007		Total

		A.		By building components and contingency

				1.		Building components

						Administrative building				- 0

								Underground area		- 0		66		858		--0		--0		--0		--0		--0		--0		924

								Office area		- 0		208		2,712		--0		--0		--0		--0		--0		--0		2,920

								Total, Admin. bldg.				274		3,570		--0		--0		--0		--0		--0		--0		3,844

						Conference hall				- 0		57		747		--0		--0		--0		--0		--0		--0		804

								Total, A.1		- 0		331		4,317		--0		--0		--0		--0		--0		--0		4,648

				2.		Contingency						--0		--0		--0		--0		--0		--0		--0		--0		--0

								TOTAL				331		4,317		--0		--0		--0		--0		--0		--0		4,648

		B.		By object of expenditure

				1.		Construction				- 0

								Pre-structural works		- 0		--0		--0		--0		--0		--0		--0		--0		--0		--0

								Structural works		- 0		--0		--0		--0		--0		--0		--0		--0		--0		--0

								Special equipment/services and external works		- 0		--0		--0		--0		--0		--0		--0		--0		--0		--0

								Total, B.1				--0		--0		--0		--0		--0		--0		--0		--0		--0

				2.		Contractual services				- 0

								Honorariums of architects and engineers		- 0		51		4,254		--0		--0		--0		--0		--0		--0		4,305

								Project management		- 0		280		63		--0		--0		--0		--0		--0		--0		343

								Audit review		- 0		--0		--0		--0		--0		--0		--0		--0		--0		--0

								Total, B.2				331		4,317		--0		--0		--0		--0		--0		--0		4,648

				3.		Operating expenses				- 0		--0		--0		--0		--0		--0		--0		--0		--0		--0

				4.		Furniture				- 0		--0		--0		--0		--0		--0		--0		--0		--0		--0

								Total, B.1-B.4		- 0		331		4,317		--0		--0		--0		--0		--0		--0		4,648

				5.		Contingency						--0		--0		--0		--0		--0		--0		--0		--0		--0

								TOTAL				331		4,317		--0		--0		--0		--0		--0		--0		4,648
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		Table 32. New Construction Project

		Comparison Between Revised and Initial Project Plans

				Revised Project Plan (July 2002)

										Approval of new building facilities										International jury appointed								2nd jury meeting														Pre-agreement with architect																		Request of building permits								Start of audit								Permits due								Identification of general contractor																																																												End of construction work

				Decision to acquire ex-Steiner lot												Deadline for expressions of interest										1st jury meeting						3rd jury meeting: First prize to Behnish, Behnish & Partner																						Final contract w/architect												Final contracts with engineers								End of audit						Invitation to bid										Start of construction work																																																										Buildings to be occupied

																																																																																												Construction work

																		International architectural competition																												Development of building specifications and architectural and engineering studies, including project adjustments, and the guidance of construction work

				1998																1999																2000																2001																2002																2003																2004																2005																2006																2007

				Mar				Jun				Sep				Dec				Mar				Jun				Sep				Dec				Mar				Jun				Sep				Dec				Mar				Jun				Sep				Dec				Mar				Jun				Sep				Dec				Mar				Jun				Sep				Dec				Mar				Jun				Sep				Dec				Mar				Jun				Sep				Dec				Mar				Jun				Sep				Dec				Mar				Jun				Sep				Dec
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		Table 33. New Construction Project

		Comparision Between Revised and Preliminary Schedule of Implementation by Major Activities

				Revised

				July 2002

				(WO/PBC/5/2)

		International architectural competition		Nov 1998, 5 months

		Development of detailed building specifications		Sep 2000, 24 months

		Modification of project plans based on audit review recommendations		Sep 2002, 4 months

		Start of the selection of general contractor		Jan 2003, [--]

		Finalization of the evaluation of received proposals		Apr 2003, [--]

		Selection of general contractor		May 2003, [--]

		Construction work		Jun 2003, 43 months

		Excavation, foundations, primary drainage and preparation of the building site		[--], 6 months

		Main load-bearing superstructure up to the roof level		[--], 12 months

		Technical installations including heating, ventilation, mechanical and electrical		[--], 15 months

		installations

		Development and execution of the roof and facades		[--], 15 months

		Interior primary installations, such as floors, walls, ceiling and doors		[--], 12 months

		Finishing and fixed furniture installations		[--], 8 months

		External works, surface treatment and creation of green spaces		[--], 6 months

		Internal fit-outs for office workstations, including office furniture, cabling		[--], 5 months

		and specific lighting

		Building refurbishment and occupancy		Jan 2007, 3 months

		Occupancy		Mar 2007
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		Table 34. New Construction Project

		Description of Main Contractual Arrangements for the New Construction Project as of July 2002

				Entity		Nature of Entity		Contract Start		Terms of Reference		Value

		1.		Behnish, Behnish & Partner, Stuttgart, Germany - architectural contract		Advisor architect		August 2000		Detailed architectural studies; analysis of tasks and issues; research of essential elements of the overall project; preparation of draft project proposals; detailed development of project plans before an application for building permits is filed with the

		2.		Behnish, Behinish & Partner - contract amendment covering miscellanous engineering services		Miscellanous engineers		July 2001		Engineering studies in the fields of geology, geometry, fire safety, facades, building esthetics, planning of green space, natural and artificial lights

		3.		Consortium of Schlaich, Bergermann und Partner GbR-Tremblet SA and Erricos Lygdopoulos		Civil engineers		June 2001		Development of detailed studies in the area of civil engineering

		4.		Consortium of Transsolar-Sorane SA and RG Riedweg & Gendre SA		HV (heating and ventilation) engineers		June 2001		Development of detailed studies in the area of heating and ventilation engineering

		5.		Consortium of Technic's Energy SA and Amstein+Walthert Geneva SA		Electric engineers				Development of detailed studies in the area of electric engineering

		6.		Technic's Energy SA		Sanitary engineers		June 2001		Development of detailed studies in the area of sanitary engineering

		7.		Federal Audit Office of the Swiss Confederation		Auditing agency		February 2002		Audit review of the new construction project

		8.		Département de l'Aménagement, de l'Equipement et du Logement (DAEL), Geneva		Cantonal agency		August 2002		Issuance of required building permits






