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lNodzomoeneH Cekpemapuamom

BBEAEHWE

1.  Uenb HacTosiLLero JOKyMeHTa COCTOMT B TOM, 4TOObI NpeacTaBute Komutety no
nporpamme n 6rogxeTy («KIMNb») 0GHOBNEHHDbIN OTYET O XOA4€E peanua3auumn npoekTa
CTPOUTENBLCTBA HOBOrO aAMUHUCTPATUBHOMO 34aHMS U NPOeKTa CTPOUTENbCTBA HOBOMO
KOH(pepeHL-3ana («poekTbl»), oxBaTbiBatoLero nepmod ¢ mast 2012 r. 4o AaTbl NOAFOTOBKM
HacTOsILLEero otyeTa B OTHOLIEHUW KaXao0ro 13 aTux AByx npoekToB (gokymeHTel WO/PBC/19/12
n WO/PBC/19/13).

2.  KOHTpakTHble OTHOLLEHUSI B CBA3M C NpoekTaMu Obinn npekpaileHsl BOUC n
reHepanbHbIM nogpsgunkom, “Implenia Entreprise Générale SA”, yepes3 nocpeacTso
NontBGOBHOIO U B3aMMHO COrflacoOBaHHOIO 3aBEpPLUEHNS COTPYAHNYECTBa B KOHUE uions 2012 .

3. C 1ex nop CekpeTapmart B Lensax 3almTbl 3akOHHbIX nHTepecoB BOUC pelumna npuHaTb
Ha cebs NpsAMYI0 OTBETCTBEHHOCTL 3@ OCYLLECTBIIEHNE NPOEKTOB, Nosiarasicb Npu 3TOM Ha
NpoAneHHble NpodeccMoHanbHble MaHAaThl KOOpAMHATOPa NPOeKTa, apXmuTeKkTopa u
NHXXEHepOB-CrneLmanumcToB, B LEnsax 3aBepLlieHns 06onx NpoekToB C ypOBHEM KayecTsa,
KOoTopbI TpeboBaricsa B caMOM Ha4are, 1 B pamkax obLen 61oaKeTHON CMeTbl, yTBEPXKOEHHON
rocyaapcTBaMu-yrieHamu.

4.  CekpeTtapuaT nog pykosogctsom Komuteta BOUC no cTtpontensCcTBy, B Ublo 3agady
BXOOAT HAA30p 3a peanu3aumen NPoeKTOB, NPUHATNE PELLEHWI U BbIHECEHNE peKOMEHAAUNN B
OTHOLUEHUN NONIUTUKN peanuaaum NPoOeKToB, NpuLIEes K aTOMy peLleHmto nocne TwaTenbHOro
pPacCMOTPEHUs CUTyaunn NPUMEHUTESBbHO K:

— OTBETCTBEHHOCTU, PUCKaM U obsi3aTenbLCcTBaM;
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—  3aTpartam 1 cpokam;
—  KOHTPaKTHOW, NpaBOBON U (OUHAHCOBOW CTPYKTYpPE;
—  npodeccnoHanbHOM 1 YHKLUNOHANBbHOW CTPYKTYpE.

Mpu paccmoTpeHun cuTyaumm KoMUTeT Mo CTPOUTENLCTBY NOMb30Bancs coBeTaMu BHYTPEHHUX
KOMaHZ CNeumanucToB U pasnnyHbiX BHYTPEHHWUX NoApasaeneHuin, CBA3aHHbIX C
OCYLLIeCTBEHNEM 3TUX NPOEKTOB, a Takke KoopaMHaTopa NpoeKkTa, apxXMTekTopa, MHXeHepoB U
APYrMX BHELLHUX KOHCYNbTaHTOB M 3KCMepTOB, BKIOYAS opuaNYECKyo oupmy.

5. B HacTosilLeM OTYeTE 0 XO[€E peanunsauumn cogepaTcs creayolmne OCHOBHbIE pasaerbl:

l. CobbiTnA, KOTOPbIE NPUBENM K NPEKPALLEHNIO KOHTPAKTOB C reHeparbHbIM
NoApPSIAYMKOM
A. TpoekT cTpouTenbCcTBa HOBOro afMWHUCTPATUBHOIO 30aHNS
B. TlpoekT cTpouTenbCTBa HOBOro KOH(EpPEHL-3ana
C. PeweHne BONC npoBecTn ob6CyXaeHns Ha BbICOKOM YPOBHE AN pELLEeHNsI
3TMX BONPOCOB
D. PeweHne BOUNC npoBectn 06CyXaeHNs Ha BbICLLEM YPOBHE OIS
yperynmpoBaHus BonpocoB
1. CuTtyaums, BO3HMKLIAA nocne nonto6oBHOro 1 B3anMHO COrfiacoBaHHOMO
pacTOpPXXeHWS KOHTPAKTOB C reHepanbHbIM NOAPSA4YNKOM
A. B OTHOLUEHUN HOBOrO 34aHNS
B. B oTHOLUeHUM npoekTa HOBOro KoOHdepeHL-3ana
B.1. C gpyrym reHeparnbHbIM NogpsaaYMKOM
B.2. bes gpyroro reHepanbHOro nogpsiaymka
lll.  OcyLwecTBneHne Knaccu4eckoro MaHgarta B OTHOLIEHMM MPOEKTa CTPOUTENBbCTBA
HOBOro KoHgepeHL-3ana
A. C To4ek 3peHuns KOHTpaKTa n MHAHCOBON OTBETCTBEHHOCTU
B. C GlogxeTHOW 1 (UHAHCOBOW TOYEK 3pEHMS
C. AcnekTbl MHTENNEKTyanbHON COGCTBEHHOCTM, OTHOCALLMECS K AEePEBAHHOM
KOHCTPYKLMM
IV. 3akntodeHve

[. COBbITUA, KOTOPBIE NMPUBEJIN K NMPEKPALLEHNIO KOHTPAKTOB C N'EHEPAJIbHBbIM
nogrPAQYNKOM

A. TlpoeKT cTpouTenbLCcTBa HOBOrO afAAMUHUCTPATUBHOIO 3aHNA

6. Peanusauusa npoekTa n OTHOLIEHMWS C reHepanbHbIM NOAPAAYNKOM Obinn
yooerneTeBoputenbHbiMu ¢ anpenst 2008 r. oo neta 2010 r., n Kak B crniydae noboro KpynHoro

CTPOWUTENBHOrO NPOEKTa TakNX MacLLTaboB C MPUCYLLMMU «HOPMaTbHBIMUY TPYAHOCTAMK .

7. OceHbto 2010 r. nepBoHavanbHas aata 3aBepLUeHns CTPOUTENbCTBA Obifia OTNOXeEHa C
Hayvana okTsiopsi Ha koHew, Hos6psa 2010 r., Npy 3ToM WTpad 3a Npocpoyky coctasun 0,5 MnH.

! OT4eTbl 0 X04€ peann3aunmn Obinn nepenaHbl Hesasmcmmomy KOHCYNbTaTUBHOMY KOMUTETY NO HAA30PY K ero

ceccuaM B mapTe, Mae, aBrycte/ceHTabpe 1 Hosabpe 2011 r., mapTe 1 mae/uioHe 2012 r.; npocbba ccbinatbest Ha
oTyeTbl cooTBeTCTBYOWMX ceccnnt: IAOC/20/1 (nyHkTbl 18-20), IAOC/21/2 (nyHkT 36, npunoxenune), IAOC/22/2
(nyHkTBI 24-27, npunoxenne), IAOC/23/2 (npunoxenue), IAOC/24/2 (npunoxerne) n IAOC/25/2 (npunoxexue).
[Mpocum ccbinaTbecda Ha OT4eThl O Xo4e peanusaumn, npeactasneHHble KIMNb n Accambnesam rocygapcTs - YneHoB
BOWC k nx cooTBeTCTBYIOWMM ceccusam B ceHTAbpe/okTsabpe 2011 r., u oT4eTbl 06 3TUX ceccusix (AOKyMeHTbI
WO/PBC/18/9, WO/PBC/18/22 (nyHkTbl 601-609), A/49/11 n A/49/18 (nyHkTbl 229 - 232)). Npocbba ccbinatbes Ha
oTyeTbl BHelwHero ayauTopa, BeinyLleHHble B aBrycte 2009 r. n gekabpe 2011 r. u npeactaBneHHble ceccuam Kb n
Accambnen, cooTBETCTBEHHO, B ceHTAbpe 2010 r. n ceHTsabpe/okTabpe 2012 r. B gokymeHTax WO/PBC/15/13 n
WO/GA/39/3 1 WO/PBC/19/18 n WO/ GA /41/6. MNpocbba ccbinatbes Ha oT4eTbl BHyTpeHHero ayantopa,
BbINyLleHHble B ceHTabpe 2009 r., ceHtabpe 2010 r. n mae 2011 r.
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LBenUapcknx dpanHkos, npuuntatowwmxcss BOMC co cTopoHbl reHepanbHOro nogapsguvka.
OpHako reHepanbHbIN NOAPSAYNK HE CMOT COBMIOCTN YCTAHOBMEHHYHO OTNOXEHHYO AaTy
3aBepLueHunsa ctpoutensctea. Kak cneacrteue, ¢ koHua 2010 r. koopanHaTop NpoekTa
npekpaTui OLEeHKy ocTaBLumxcst cHeToB, a BOWVC B cBoto ovepeab 3amoposnna
COOTBETCTBYIOLLMNE BbINMAThl reHeparibHOMY NoAPSAYNKY 0O OKOHYaHMS OCTaBLUUXCS paGOTz.

8. CneayeT HaNnOMHUTb, YTO BBOA B 3KCNIyaTaLMio HOBOro agMUHUCTPATUBHOMO 34aHUSA
oxungancs B koHue 2010 r. ¢ Tem, 4tobbl no3sonute BONC ocBo6oanTh NpexHee 3gaHne
«P&G» BBUMAY TOro (hakTa, YTO JATOW 3aBEPLUEHUSI KOHTPaKTa Ha apenay 6bin asryct 2011 r.
6e3 BO3MOXHOCTV npoanenus’. Moatomy CekpeTapuaT He CMOr NpuaePXK1MBaTLCS CBOEro
nepBOHaYyanbHOro nnaHa Ao MosIHOro 3aBepLUEeHUs NpoeKTa CTPOMTENbCTBA HOBOIMO
aAMUHUCTPATMBHOIO 30aHKs 0O Havyana nepeesga CoTpyaHMKOB B 3TO 30aHue. BmecTo aTtoro,
y CekpeTapuaTta He ocTaBasiocb MHOro Bbibopa, Yem opraHM3oBaTb COBMECTHO C reHeparbHbIM
NOAPSAYNKOM CEPUIO MOITAKHON YaCTUYHOM cAaymn B dKCNyaTaumio HOBOro
afMVHUCTPaTUBHOIO 34aHus, ¢ TeM YTobbl 06nerYnTb NO3TanHbIN NNaH nepeesga NPUMepPHoO
400 coTpyaHukoB BOUC, koTopble Haxoaunvck B 3aanHnn «P&G»*. Mepeean Hauan
OCYLLECTBNATLCA € cepeaunHbl MapTta 2011 r. (HemenneHHo nocne Bbigaym MECTHbIMU
XEHEBCKMMW BIACTSIMU «NEpMUTa Ha 3aHATUE Mowaany) n npogornkancs go unwoHa 2011 r.,
Korga HoBoe agMUHUCTPATUBHOE 34aHNE MOSMHOCTBLIO BCTYMNUIIO B CTPOK C KadheTepumem,
BGubnmoTekon, NapkOBKOM ANsi aBTOMALUWH AeNneratoB U COTPYOHUKOB U CKNaaCKUMM
nnowagsmu®.

9.  C To4kM 3peHuns GrompkeTa 1 hMHaHCOB cnegyeT NoavYepkHyTh, YTO, NPOBOAS
MEpPONpUATUS, ONMCaHHbIE B MPeALLECTBYOLWEM NyHKTe, CekpeTapmaT He TOMbKO BbIMOMHW
obsi3atenbCcTBa, cogepxawmnecs B [porpamme n 6rogxeTte Ha aAByxneTHun nepuog 2010-2011
rr., - T.e. ocBo6oaun 3gaHne «P&G» B aBrycte 2011 r., - HO Takke M3bexan noTeHumanbHbIX
BO3MO>XHbIX PacxXxofoB B CBA3W C apeHaon OUCHBIX MfoLwagen B opyrux mectax ans

400 coTpyaHMKOB, KOTOPbIE AOIMKHbI ObINM MOKNHYTH 3TO 34aHKe, HO HEe MOrMK Obl BbeXaThb B
HOBOE aAMUHUCTPATUBHOE 3aaHue, ecnu obl CekpeTapmat npuaepkneancs nepBoHavanbHOM
uenu, T. €. MOMHOM caadn B aKCnsyaTaumio HOBOro 3gaHns 4o Hadana nepeesga. Cnepgyet
HaNOMHWUTb, YTO CTOMMOCTb apeHabl NpexHero 3gaHus «P&G» coctaensna 7 MnH.
LUBENLAPCKNX hpaHKOB B rof Nnitoc KOMMYHarbHbIE YCITyTri.

10. Bsuay TOro, 4To reHepanbHbIA NOAPSAYMK HE CMOI COOTBETCTBYHOLLMM 00pa3om
CNpaBUTLCS C 3adepXKKaMn 1 UX NOCNeaCcTBUAMM ANs NNaHoB nepeesqa, secHon 2011 r.
CekpeTapmat Ha4yan BeCTV NeperoBopbl O Bbinnarte WTpad)oB 3a 3a4epXKkn. AT NeperoBopsbl
3aBepwmnucb B Mae 2011 r. nytem cornawleHust o BeinnaTe B o6uen cnoxHoctn 2 225 000
LBenuapcknx dparHkos, npuuntarowwmxcss BOMC co cTopoHbl reHepanbHOro nogpsgyvka, ans
NOKpLITUA neproaa ¢ oktsibps 2010 r. no oL 2011 r.°

11. OTmeTuMB 3TO, criegyeT NoAYEPKHYTh, YTO, ECIN, C OOQHOW CTOPOHbI, OKONO 96 NpOLEHTOB
HOBOIro agMMHUCTPATMBHOIO 30aHus Obino 3aBeplueHo Ao neta 2011 r., ¢ Apyron CTOPOHLI,
HUKaKOro CEPbE3HOro NPOABMKEHMS1 pabOoT He ObINO cAenaHo reHeparnbHbIM NOAPAAYNKOM
NPUMEHUTESBbHO K OTAENOYHbIM U PEMOHTHbLIM paboTam (rnaBHbiM 06pa3om dacaapl,

Cwm. cHocky 1.

Bnageney 6biBwero 3aaHua «P&G» Havan paboTy no KanuTanbHOW PEKOHCTPYKLUMK 3TOrO 34aHus, YTO
MOXHO HabnogaTb co cTpoutenbHou nnowaaku Chemin Pré-de-la-bichette, yepes popory ot 3gaHusa PCT.

OOwwee yMcno nepees3noB B HOBOE afMMHUCTpaTMBHOE 3aaHme coctasuno 500, Bkntovasa 100 coTpyaHmKoB,
KOTOpble nepeexanuy u3 apyrux 3gaHuin, noMMmo GbiBliero 3ganusa «P&Gy», B uensax neperpynnupoBaHnst
noapasfeneHun, kotopble Obiny pasgeneHsl U B TeYEHWE NOoCcneaHMX NeT 40 BBOAA B 3KCMyaTaLMio HOBOMO
aAMVHUCTPaTUBHOIO 34aHns HaXOAWUUCh B pa3Hblx 3gaHnsix. Kpome Toro, obLuee Yncno nepeesaos,
?cyu.l,eCTBneHHblx B Nepvog, Mexay MapToM 1 kKoHUoM uioHsa 2011 r., ¢ ydeTom Beex 3gaHuin BOUC coctasuno 750.

Cwm. cHocky 1.

6 Cwm. cHocky 1.
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CTEKISIHHbIN BEPX aTPMyMOB U MAPKETHbIN MOS1), NPOAOIKUTENBbHOCTb KOTOPLIX A0 NOMHOro
3aBepLUEHVs OLleHMBanNach B HECKOMNBKO MecALeB’.

12. [Opyrum 3HaumTenbHbIM hakTOpOM, KOTOPbI B PETPOCNEKTUBE OKa3an 6onbLuoe BrMsiHue
Ha xo4 peanusaumm paboTbl, ABMNOCH TO, YTO B nepuog mexay koHuom 2010r. n netom 2011 r.
ObINKN 3aMeHEHbI TPY KIIOYEBbLIX YfeHa ynpaBreHns KOMaHabl reHepanbHOro nogpsavmka, Yto
NPUBENO K N3MEHEHUNIO KYITbTYpPbl YNPABIEHMS M OTHOLUEHWUA C 3aKa34MKOM.

13. Toraa, ¢ y4eTOM TOro, YTO reHepanbHbIi NOAPSAAYNK HE BbINOSTHU CBOW KOHTPaKTHbIE
06s3aTenbCTBa B OTHOLLEHUN HOBOMO aAMUHUCTPATUBHOIO 30aHns, u nockonbky BONC He
X0Tena cornawaTbCsi Ha He COOTBETCTBYHOLLIEE HOPMaM Ka4yecTBO paboT (3aBeplLueHHas paboTa
AoskHa 6bina ObITb caaHa No KOHTPaKTy B TOM BUAE, 3a KOTOPLIN OocyLecTBnsAnack onnaTta), y
CekpeTapuarta He ocTaBarnocb MHOro BbiboOpa, kak 06BUHUTL reHepanbHOro noApsaqnka B
HecoObntgeHNN KOHTPAKTHLIX 0053aTenbCTB.

B. lNpoeKkT cTpouTenbcTBa HOBOro KoHdepeHu-3ana

14. BecHon 2011 r., B TO BpeMs, Korga Hadanu BoO3HUKaTb AOMNOSTHUTENbHbIE 3a4EPXKKN U
CINOXHOCTU C 3aBEPLUEHMEM CTPOUTENBLCTBA HOBOrO aAMUHUCTPATUBHOIO 30aHus (CM. MYHKThI
BbiLLE), MPOXOAUNM NeperoBopbl B OTHOLLEHUN MaHAaTa reHepanbHOro nogpsayuka Ha
CTPOUTENBLCTBO HOBOIO KOHMEPEHL-3ara, KOTopble NPOBOAUSIUCH C TOM XKe KoOMMaHnen, kotopasi
6bina BoibpaHa OT6opouHon komuccmen B pespane 2011 r. OT6opoyHas kommccusa boina
nponHgopmuposaHa Npynnon BOUNC no oueHke 1 KoopaMHaTOPOM MPOoeKTa O 3afepKKax n
TPYOHOCTSIX MO COCTOsIHMIO Ha aekabpb 2010 r. n Havano deBpans 2011 roga. KoHTpakT ¢ Tem
e reHepanbHbIM nogpsgynkom 6uin nognucaH B mae 2011 r. 8

15. B 3TOM KOHTeKcTe cnenyet noa4vyepkKHyTb UM HANOMHUTb HECKOJ1bKO 3HAaKOBbIX MOMEHTOB.

16. Bo-nepBbiX, BaXXHO NOAYEPKHYTh, YTO 9TOT BTOPOWN KPYMHbLIA CTPOUTESbHbLIA MPOEKT CO
ctopoHbl BOUC kak 3akasuumka, a Takke CO CTOPOHbI BCEX NpoBanaepoB NpodecCuoHasbHbIX U
TEeXHUYECKMX YCryr 3aka3uymka (KOopAnHaTop NpoeKTa, apXMTeKTop, MHXEHepbI-CreunanucTbl)
ynpaBnsanca Temu xe nuuamm n COTpygHUKaMmu, Y4To 1 NepBbli NPOEKT (CTPOUTENBCTBO HOBOIMO
aAMUHUCTPATMBHOIO 30aHus) HaumMHas ¢ 2008 r.

17. BO-BTOpPbIX, BaXXHO €LLe pa3 NOAYEPKHYTb YHUKASbHbIN XapakTep apXUTEKTYPHOro
peLleHns koHepeHu-3ana (No cpaBHeHMIO ¢ 6onee cTaHA4apTHbIM aaMUHUCTPATUBHbBIM
30aHuem) 1 HeobxoaMMOCTb A4nst NBOro NoTeHUNanbHOro NpoBangepa ycnyr unv nogpsayvka
YyUMTbIBaTb 3TOT YHUKASbHbIN XapakTep Npu NpeacTtaBeHnn CBOMX NpeasioKeHUn nnmn 3asiBok 1
3aTeM Npu NpUCyXaeHun KoHTpakTa. MNoTeHumaneHble npoBanaepbl yCnyr AOMKHbI Obinn 6bITb
B COCTOSIHMM Y4OBNETBOPUTL TpebyeMoe BbICOKOE Ka4eCcTBO MCMOMHEHUS 3TOro
apXMTEKTYPHOro NpoeKTa M BbINOMHUTL COOTBETCTBYIOLWME TpeboBaHUSA K yripaBneHuto Ha

4 OTy4eTbl 0 x04€ peanu3auuu Gbiny NnepefaHbl He3aBMCUMOMY KOHCYNbTaTUBHOMY KOMUTETY MO HAA30pY K ero

ceccusM B Mae, aBrycte/ceHTsabpe u Hosbpe 2011 r., mapTe u mae/uoHe 2012 r.; npocbba ccbinaTbCsa Ha OTYETHI
cooTBeTcTBytoWmx ceccuit: |AOC/21/2 (nyHkT 36, npunoxenue), IAOC/22/2 (nyHkTbl 24-27, npunoxexue), IAOC/23/2
(npunoxenue), IAOC/24/2 (npunoxenune) n IAOC/25/2 (npunoxenue). [Mpocum ccbinatbcst Ha OTYETHI O XOA€e
peanusauuu, npegctaeneHHble KMNbB un Accambnesm rocyaapcts - uneHoB BONC k nx cCOOTBETCTBYIOLLMM CECCUSAM B
ceHTA6pe/okTsabpe 2011 r., n otyeTam 06 3TNX ceccusax (aokymeHTel WO/PBC/18/9, WO/PBC/18/22

gI'IyHKTbI 601-609), A/49/11 n A/49/18 (nyHkTbI 229 - 232)).

OTy4eThbl 0 x04€e peanu3auuu Gbiny NnepefaHbl He3aBMCUMOMY KOHCYNbTaTUBHOMY KOMUTETY MO HAA30pY K ero
ceccusaM B MapTe, Mae u aBrycte/ceHTsa6pe 2011 r.; npocbba ccbinaTbCsl HA OTYETbl COOTBETCTBYHOLLMX CECCUN:
IAOC/20/2 (nyHkTbl 18-20), IAOC/21/2 (nyHkT 36, npunoxeHne) n IAOC/22/2 (nyHkTbl 24-27, npunoxexue). pocum
ccbinaTbCs Ha OTYeThl O Xo4e peanusaumn, npeacrasneHHble KMNb n Accambnesm rocyaapcTs - uneHos BOUC k nx
COOTBETCTBYOLMM ceccusam B ceHTAOpe 2010 r. n ceHTabpe/okTsi6pe 2011 r., n oT4eTbl 06 3TUX CECCUAX
(mnoxymeHTel WO/PBC/15/20, WO/PBC/15/24 (nyHkTbl 487-490), WO/PBC/18/10, WO/PBC/18/22 (nyHkTbl 610-615),
A/48/26 (nyHkTbl 285-293), A/49/12 n AJ49/18 (nyHKTbI 233 - 238)).
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CTPOUTENBHON NoLWaaKe, YTo ObINo AeTanbHO NPONMCaHO B TEXHUYECKMX crneundukaumsax
KOHTpakTa.

18. HakoHeL, BaxHO HaNnOMHUTL, YTO B KOHTEKCTE NpoLecca NpoBeAeHNs TOProB Ha Bbiaady
MaHAaTa reHepanbHOro NoApsiAYMKa NPUMEHNTENBHO K MPOEKTY CTPOUTENbCTBA HOBOMO
a4MVHUCTPATUBHOIO 34aHnsi ObINO NPEeACTaBEHO TOMNbKO ABE 3as8BKKU, OAHA U3 KOTOPbIX
AetanusvpoBana oauH cnocob peanu3auun NpoekTa, a gpyras — ABa BapuaHTa peanusaumm
NpoeKTa, Npu 3TOM pa3bpoc LeH Mexay Hanbonee geleBbiM 1 Hanbonee 4OPOrMM U3 3TUX
BapuaHToB cocTaBnan 20 MIH. Wweenuapckmx dopaHkoB. BbibpaHHbIv 3asBuTens, “Implenia
Entreprise Générale SA”, npeanoxun Handonee geLweBbii BapuaHT Npu cobnogeHun
Tpebyemoro kayecTtBa paboT.

C. PeweHue BOUC npoBecTu 06CcyKaeHNA Ha BbICOKOM YPOBHe AJisl pelleHusi BonpocoB

19. B pexabpe 2011 r. CekpeTapuaT NpUHAN peLlleHne npoBecTn obecyxaeHne Ha bonee
BbICOKOM YPOBHE ANsl peLleHMs BOMPOCOB, CBSA3AHHbLIX CO CTPOUTENbCTBOM HOBOIO
AOMUHUCTPATUBHOIO 3aaHus (NOMOLHMK "'eHepanbHOro AnpexkTopa no agMMHUCTPATUBHBLIM U
yrnpaBfieH4YeCKUM BONPOCaM U rfiaBa O4HOro M3 ounuarnos reHepanbHOro nogpsayuunka). Nocne
3TOro 6bI10 NPOBEAEHO YeTbIpe TakMX BCTpeYun B nepuog mexay aekabpem 2011 r. n anpenem
2012 r. HecmoTpsi Ha BOBNEYEHHOCTb BbICOKONOCTABEHHbIX NEPErOBOPLUNKOB U 3aBEPEHNS
npeacTaBuTENs reHeparnbHOro NoapsaYvka, CaenaHHble Ha 3TUX BCTpeYvax, reHeparnbHbIi
NOAPSIAYNK NPOJOIIKAN He BbINOMHATbL HOBbIE COrflacoBaHHbIE CPOKN U HE MPON3BOAMI
COOTBETCTBYIOLLMX AACTBUN.

20. BecHon 2012 r., korga Bce nonbiTkn CekpeTapuara, npeanpvHMmaLumecs ¢ koHua 2010
r., PeWwnTb 3T BOMPOCHI NpodeccnoHanbHO 1 NontboBHO NnpoBanunuck, y CekpeTapmata He
0OCTaBasnocCb MHOMO BbIX0A4a, KPOME Kak 06paTUTbCA 3a KOHCYNbTAaTUBHOWM MOMOLLbIO K BHELUHEN
topuandeckon hmpme, cneumanmsnpyroLLencs Ha npaBoBbIX BONpocax B CBSA3M CO
CTPOUTENBLCTBOM, A5 PELLUEHUST HeYpPEerynupoBaHHbIX BOMPOCOB, KacaloLLMXCs NpoBeeHUs
PEMOHTHbIX paboT B HOBOM aAMUHUCTPATMBHOM 34aHUN.

21. TllapannenbHO C 3TUM, Ha4MHas € koHua BecHbl 2012 r., npobnemsbl, CBA3aHHbIE C
3aBepLUEHNEM HOBOrO aAMUHUCTPATMBHOIO 30aHNA, Ha4Yanun okasbiBaTb BNUSHME Ha paboyyto
nnowaaky, rae ocywecTBAsAIOCbL CTPOUTENBLCTBO HOBOMO KOH(epeHU-3ana. ['eHepanbHbIin
NOAPSAYUK AenernpoBan Ha CTPOUTENbHYIO NoLWaaKy HOBOro KOHbepeHL-3ana Ty Xe camyro
KOMaHZy U3 Tpex CTapLumnx COTPYAHUKOB, YTO M ANsi NPOEKTa CTPOUTENbCTBA HOBOMO
afMVHUCTPaATUBHOIO 3aaHns. B Havane uioHA 3Ta koMaH4a o6bsaBUna o0 3agepKke
3aBepLUEHNs NMpoeKTa NPUMEPHO Ha ABa Mecsia 6e3 BCAKnx 060CHOBaHMIA. JTa KomaHaa
OTKasanacb cobnoaaTtb KOHTPaKTHble 06s13aTeNbCTBa, CBA3aHHbIE C apXUTEKTYPHbBIMU
cneumdpukaumamm. OTHOLLIEHUSA Ha CTPOMTENBHON NNOLLAAKEe MeXay NpeacTaBUTeNns Mm
reHepanbHOro nogpsayvka, ¢ OQHOW CTOPOHbI, U NPeACTaBUTENSMU COTPYAHMKOB
(cooTBeTCTBYHOWMMU cOTpyaHMKkamn BOUC, koopanHaTopoM NpoekTa, apXuTEKTOPOM U
NHXeHepamMm), C PYro CTOPOHbI, Ha4anu NOPTUTLCSA N NEPEPOCN B KOH(PINKTHbIE.

22. BOWC HanpaBuna reHepanbHOMY Nogpsgumnky CEpUL0 IOpUONYECKNX YBEOOMITEHUN
(«mises en demeure») c opnaN4ECKM 065a3bIBaOLLMMN CPOKaMM (HaYMHasi C cepeanHbl Mas 1
Janee) B CBA3W C HECKOSMbKMMUW BONPOCaMn, CBA3aHHbIMWN C HOBbIM agMUHUCTPaTUBHbBIM
3gaHuem. ['eHepanbHbIM NOAPSAYUK, OAHAKO, HE NPUHSN HU OOHOWN 13 TpebyeMbix Mep.
KOpuanyeckne nocneacTBms COCTOANN B TOM, YTO MOCHE UCTEYEHUSI COOTBETCTBYIOLIMX AaT,

o 3710t Bonpoc CekpeTtapuaTt getansHo npeactasun Kb Ha ceccum B ceHTA6pe 2011 r. (B gONOMNHEHUe K

OTueTy 0 xoAe peanu3auuun paboTsl, cogepxailemycs B sokymeHTe WO/PBC/18/10), B 4yacTHOCTH, B OT4ETE 3TOW
ceccum (nokymeHT WO/PBC/18/22, nyHkT 611).

10 OTt4eTbl 0 xoAe peanusaunm Gbinn NpeacTaBneHbl ceccusiM HesaBUCUMOro KOHCYNbTaTUBHOTO KOMUTETA MO
Hazsopy B mapTe 1 mae/utoHe 2012 r.; npocbba ccbinatbCs Ha OTYETHI O COOTBETCTBYHOLWMX ceccusix: IAOC/24/2
(npunoxexue) n IAOC/25/2 (npunoxeHue).
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yKasaHHbIX B lopuanyecknx yeegomneHusx, cama BONC 3ameHuna reHeparnbHOro nogpsaymnka
Mo BCeM COOTBETCTBYOLWMM paboTam, CBSI3aHHbIM C peanunsauuen npoekTa CTpouTenbcTea
HOBOrO aIMUHUCTPATUBHOTO 3aaHNs' .

23. Kpowme Toro, CekpeTapmat obpaTuncs 3a topuanyeckmmm KOHCynbTaumsamMm K
topuanyeckon pmpme B LENAX Ny4dLiero NoHMMaHusa macluTaboB 3agepKek ¢ 3aBepLUeHNEM
npoekTa CTpoUTeNbCTBA HOBOro KOHdepeHL-3ana (C ncnonb3oBaHMeM UccnegoBaHus,
NpoBeaeHHOro MexxayHapoaHbIMK 3KCnepTaMmm No NITaHNPOBAHUIO CTPOUTENbLCTBA).

D. PeweHne BOUC npoBecTtn o06CyxaAeHMA Ha BbICLLEM YPOBHE ANSl yperynupoBaHus
BOMpPOCOB

24. TlockonbKy B nepuoA ¢ mas no cepenuHy mioHsa 2012 r. npomcxoanno AoBonbHO GbicTpoe
yxygweHune cutyaumm, B utoHe 2012 r. CekpeTapmaTt NpULLEN K 3aKITHOYEHUI0 O TOM, YTO OIS
pa3briokmpoBaHna cuTyaumm notTpebyeTcs BCTpeya BbICOKOrO YPOBHSI MeXAy ABYMSI CTapLLUMMK
OOIMKHOCTHbIMK nnuamun. B koHue uioHa 2012 r. gBa rnaBHbIX pyKoBOAUTENS JOCTUMN
[OroBOPEHHOCTN O NPOBEAEHUN CRyLLIAHUS MO TUMY « MUHU-pa3bunpaTenbcTBa», NO3BOSAIOLErO
obenm cTopoHaMm OTAENbHO U3NOXWTbL CBOU 4OBOALI 000MM CTapLUMM AOSMKHOCTHLIM fnLaM,
Aabbl OHM MOrNM NPUATU K COBMECTHOMY BbiBOAY. BcTpeya coctosanack 18 utonsa 2012 r. B
>KeHeBe; B Uncno yvyacTHMKOB B cocTase generaunm BONC Bxogmnu Takke KoopanHaTop
NMPOEKTa 1 apXUTEKTOP.

25. B atown cBs3u CekpeTapmaT pacCMOTpen YeTbipe BapuaHTa, KoTopble bbinm paspaboTaHbl
C NOMOLLIbIO PEKOMEHOALMIA CO CTOPOHbBI topuamnyeckon compmeol. [1Ba akCcTpemarnbHbIX BapuaHTa
ObINIM C caMoro Havarna MCKMoYeHbl U3 JarlbHENLWEro paccMoTpeHus: (i) cTaTyc-KBO, KOTOPLIN
cunTancsa HenpuemneMbiM, NOCKONbKY OH He yperynuposarn 6bl BONPOCOB M NULb yXyALwwnn 6ol
nonoxexue gen; wu (i) HemeaneHHoe KOHMMKTHOE pacTopXKeHne 000MX KOHTPaKTOB, KOTOpOe
BbIN0 COUTEHO HeXenaTerbHbIM, MOCKOSIbKY OHO 03Ha4ano 6bl MHOrONeTHIOW TSXOY,
NPMOCTaHOBKY paboT Ha CTpoMTENbHOWM Nrowaake, BeayLlyto kK 6onee BbICOKMM 3aTpaTam U K
BbINnfaTe KOMNeHcauun NocTaBLLMKaM NPogeCCMOoHanbHbIX U TEXHUYECKUX YCNyT (KoopanuHaTop
NpoeKTa, apXUTEKTOP U MHXEHepPbI) 1 Cybnoapsiaunkam, 1 CyLeCTBEHHbIE 3a0epXKKn B
GyayLiem ocyLecTBNEeHUN NpoekTa.

26. [lpegnoyTeHne oTAaBanocb ABYM BapMaHTaM, KOTOpble CHMTANUCh pasyMHbIMU U
peanuctnyHbiMu: (i) NonboBHOE 1 B3aMMOCOITIacOBaHHOE He3aMeaMTENbHOE pacTopXKeHNEe
KOHTpaKTa Ha NPOEKT CTPOUTENbLCTBA HOBOrO aAMUHUCTPATUBHOIO 30aHNS, NOCKOSbKY HOBOE
30aHue 6bIr1o NOYTM 3aKOHYEHO, B TOM BPEMSI Kak reHeparnbHbI NogpsaYmMK CoXpaHun Obl
KOHTPaKT Ha NPOEKT CTPOUTENbCTBA HOBOIO KOH(hepeHL-3ana Ha onpeaeneHHbIX YCNoBUsX,
BKITHOYasi UIBMEHEHME B CTPYKTYpe yNpaBrieHns CTPOUTENbHOW NNoLWanKon reHepanbHbIM
noapsigunkom; u (i) nonto6oBHOE 1 B3anmocornacoBaHHoe 6e3oTnaratenbHOe pacTopXKeHne
obounx kKoHTpakToB. Hambonee npegnoututenbHbiMm anst Cekpetapmara 6bin BapmaHT (i),
N3MNOXEHHbIN B HACTOSLLIEM MYHKTE.

27. Tlo 3aBepLUeHM MUHN-pa3dmpaTenbCcTBa oba cTapLUnX OOMKHOCTHBIX NnLa NPULLIIN K
[OroBOPEHHOCTN O TOM, YTO NONMOOOBHOE U B3aMMOCOIIaCOBaHHOE pacTopXXeHne 0bonx
KOHTPaKTOB 0TBeYano 6bl HannNyyWwmm niTepecam obenx CTopoH. Ha npakTuke K KOHLY Mons
2012 r. 6ypeT pa3paboTaHOo 1 3aKNoYeHO OAHO «CornalleHmne» no KaxxgoMy NpoekTy noa
PYKOBOACTBOM [f1aBbl OTAENIEHNS reHeparibHOro Nogpsaynka co CTOPOHbI reHeparibHOro
nogpsigynka n nomollHunka feHepanbHoro gupektopa BOVC no agMMHUCTpPaTUBHBIM U
yrnpaBneH4YeCcKMM BOMpocam.

M o701 BOMpocC ObIn BKITHOYEH B OTYET O X04€e peanusaumm, npeacTaBfeHHbIN Hesasmcmmomy

KOHCYnbTaTMBHOMY KOMUTETY MO HaA30py Kk ero ceccuv B Mae 2012 1. 1 yxxe OTPaxeH B OTYETax O XOAe peanusauum,
nepenaHHbix KMNb n Accambnesim rocyaapcts - uneHoB BONC onsa nx cooTBETCTBYIOLIMX NPEACTOSALLNX CECCUN B
ceHTabpe/oktabpe 2012 r. (gokymeHTsl WO/PBC/19/12 n A/50/11).
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28. AcCneKTbl KaXkgoro cornawleHuns otpaxeHol B pasgenax Il u lll Huke.

II. CUTYAUWNA, BOSHUKLLAA MOCIIE MOJIIOBOBHOIO 1 BBAMMMHO COIMNMACOBAHHOIO
PACTOPXEHNA KOHTPAKTOB C NrEHEPAJIbHbIM NMOAPAAYNKOM

A. B oTHOLleHUU HOBOro 3gaHus

29. Kak 6bino ynomsiHyto B nyHkTe 22, BONC 3ameHuna cobon reHepanbHOro nogpsigynka B
OTHOLLIEHUM BCEX OCTAIOLLMXCS OTAEMOYHbBIX M PEMOHTHLIX paboT,' B CBS3M C KOTOPLIMM
reHeparnbHbI NOAPSAYNK He npeanpuHan Tpebyowmxca genctemin. MHtepecsl BOUC
NOMHOCTbLIO cobntogeHbl, nockonbky BOMC coxpaHsaeT 4oCTaTouHO CPeacTB ANst NOKPbITUSA
cTOMMOCTM paboT u3 6anaHca, NpuYnTaloLLLErocsa reHepanbHOMY NOAPAOYMKY A0 3aBEPLUEHNS
BCex paboT, 1 NOCKOSbKY C HOPUANYECKON TOYKN 3pEHMS OTBETCTBEHHOCTb 3a 3TW paboTbl No-
npexxHeMy HeceT reHepasnbHbI NOAPSAYMK.

30. BOWC nonyunt cTangapTHble 5-NpoLeHTHblIeE GAaHKOBCKME rapaHTMmM B CBS3U ¢ paboTtamu,
3aBepLUEHHbIMW reHepanbHbIM NOAPSAYNKOM, BKIOYas BCE PEMOHTHbIE paboThl.

B. B oTHOLWEeHUN NpoeKkTa HOBOro KoHdepeHu-3ana

31. bBbinu paccMoTpeHbl ABa BapaHTa B OTHOLLEHUN BO30OHOBMEHMS U 3aBepLUEHUS
npoekrta: (1) nubo ¢ Apyrum reHepanbHbIM NOAPSAYMKOM, Nbo (2) 6e3 Apyroro reHepanbHOro
noapsavmka.

B.1. C gpyrmm reHepanbHbIM NOAPASYNKOM

32. YTt06bl HAHATbL ApPYroro reHepanbHOro NoapsAYMKa, npexae Bcero notpebosanoch Obl,
4YTOObI aPXMTEKTOP U UHXEHEPbI NPOBENN 06CTOATENbHbLIA 0630p NONOXEHUA Aen n
OOKYMEHTaLMKN B CBSA3M C 3aBEPLUEHHbIMW paboTaMu B CPaBHEHUN C NEpPBOHAYanbHbIMK
APXUTEKTYPHBIMWU Y TEXHUYECKMMM NPOEKTHBIMW 3aaaHnamun. o oueHkaM, Ans 3aBepLleHns
aToro o63opa notpebosanock Gkl N0 MeHbLLEN Mepe Tpu Mecsua. 3aTtem noTpeboBanock bbl
HayaTb HOBbIN TEHOEPHbIV NPOLIECC, KOTOPbIA — C MOMEHTA BbIMNyCKa NPUrnalIeHnst K TeHAepyY
00 NpefoCcTaBrieHNsl KOHTPaKTa — 3aHsN Obl, COrnMacHoO OLeHKaM, BOCEMb — AEBSITb MECSILIEB.
HyHo 6bino 661 406aBUTL MO MEHbLLEN Mepe eLle ABa Mecsala, NPeXae Yem BHOBb OTKpbIBATb
CTpoOUTENbHYIO Nnowaaky. Takum obpasom, BeCb NPoLEeCcC, Npexae Yem MOXKHO 6bl Obino
BO306HOBUTL paboTy, noTpebosan 6bl npumepHo 13-14 mecsues.

33. Ecnu oTOMTK OT N3MNOXEHHOrO BhILLIE TEOPETUYECKOrO NOAX0Aa, TO ONACHOCTb OTCYTCTBUS
KOMMaHMK1, roTOBOW K y4acTUIO B TOPrax B paMKax Takoro HOBOro TeHgepa, cumranacbh KpanHe
BbICOKOW B CUIy CriegyoLmx NpUYMH: HOBOMY NOAPSIAYUKY, BO3MOXHO, BbIno 6bl TPYAHO B3STh
Ha cebs obssaTenbcTBa N (OMHAHCOBYIO OTBETCTBEHHOCTb B CBSA3W C YACTUYHO BbINOSTHEHHbLIM
NPoeKToM, NGO OH NpeanoXxun Obl LeHy C 4OCTAaTOYHON MapXKel, COOTBETCTBYIOLLIEN €ro
OLeHKe BO3MOXHOIO p1cKa; HOBOMY MOAPAOYMKY NPULLNOCE Bbl COrnacuTbCa ¢ NOCNeacTBUSMU
paHee BO3HMKLLMX 3afepKeK B AONOSTHEHME K 3aep)KKe, BbI3BaHHOW CaMUM (hakToMm
NOBTOPHOro Havana TeHAepHOro nNpoLecca; Tak UM nHavye, HOBOMY NOAPSAYUKY NPULLNOCH Obl
cornacutbces ¢ obasarenbHbiMM paboynmn TpeboBaHMsIMK, KacalowmnmMmcsa paboyero s3bika
(cbpaHuy3cKkuin) 1 3HAHNSA MPUMEHUMbIX LUBENLAPCKUX U MECTHbIX 3aKOHOB 1 MOCTaHOBIIEHNI
AN HeNocpeACTBEHHOro 06LLEHNsI C MECTHBIMM KAHTOHAmNbHBIMU Y TOPOACKMMW BNACTAMM.

12 3a 1CKIMoYeHMEM CTEKISIHHOrO BepXxa aTpnymMoB M NapKeTHbIX NOJIOB, B CBA3N C KOTOPbIMU reHepanbHbIN

nogpAg4vuK 3aBepLlunT paGOTbI MO YyCIioBMUAM COrflacoBaHHOIO paCTopXXeHUA KOHTpakTa.
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CnepnyeT Takke ykasaTb Ha TO, YTO MECTHbIV PbIHOK FreHeparibHbIX NoAPSAYMKOB OcTaeTcs
BECbMa OrPaHNYEHHbIM C TOYKU 3pEeHNst KOHKYpeHTocrnocobHocTH ™,

34. Ewe ogHMM pUCKOM, KOTOPbLIN, No MHeHUIO CekpeTapuara, bbin KpanHe BbICOKUM, Bbinn
Obl 4ONONHUTENbHbIE 3aTpaTbl, BbI3BaHHbIE 3aKPbITUEM CTPOUTENBHON NAOLWAAKN NO MEHbLUEN
Mepe Ha OAVMH rof, B YaCTHOCTW ecnun He ByaeT HUKaKoW YBEPEHHOCTM B TOM, YTO, B KOHEYHOM
nTore, MOXXHO ByaeT HaHSATb HOBOrO reHepanbHOro noapsiaynka. bonee Toro, ecny nosBUTCA
noTeHUnanbHbIA reHepanbHbIN NogpaaqnK, nsHadvanbHas nosnuna BOUNC Ha neperosopax no
KOHTpakTy 6bina 6bl ropasgo 6onee cnabon, yem B 2011 1., korga rogy BENUCb NEpPEroBopbl No
MaHAaTy ¢ UKCMPOBAHHOW LeHON Ha ocHoBe ueH 2010 r. byaywmmm ueHamu mornm 6bl 6b1Tb
nuwb ueHbl 2013 1. (B TO BPEMSI Kak CyLLECTBYOLLME YCroBusl Ha ocHoBe LeH 2010 T.
npuMeHsTcA K 70 npoueHTaM 3aTpaTt Ha CTpouTernbHble paboTbl, KOTOPbIE OXBATbIBAOTCA
HbIHELUHMMM 3aKNIOYEHHBIMU KOHTPaKTamMu (CM. NyHKT 41 Huxe)).

35. BO3HMKHYT CyLLECTBEHHbIE AOMOSTHUTENbHbIE PUCKM (OLIEHMBAEMbIE B HECKONBKO
MUIIITMOHOB LUBENLI@PCKNUX (OPaHKOB B pe3yribTaTe 3aKkpbITUSE CTPOUTENbHOM NIOLWaaKM no
KpamHen Mepe Ha OAVH rofd), KoTopble HeNnb3st OyaeT NoKpbITh U3 GrogxeTa, 0406PEHHOrO
rocyaapcteamu-yneHamun. OHU BKITHOYAKOT:

() npuocTaHoBneHMe unu nNpekpatlieHme NpodeccnoHanbHbIX MaH4aToOB Ha
BbIMNOMHEHME paboT (KoopauHaATOP NPOEKTa, apXUTEKTOP U MHXEHEPDI);

(i) noTeps cneumanucToB (06nagalLWMX HAKOMMEHHBIMU Ha AaHHbI MOMEHT 3HAHUSMM
B OTHOLLEHUN pa3paboTKM MU OCYLLIECTBIIEHUS NMPOEKTA);

(i) noTepsa cybnoapsaaumMkoB, KOTopble NepeBenyT cBoe 0b6opyaoBaHME U CBOMX
pabounx Ha Opyrne CTPOUTENbHbIE MIOWAAKY;

(iv) pmononHuTenbHas, BbiTEKaOLasa U3 BbllleckazaHHOro oMHaHCOBas KOMNeHcaums,
KOTOpPYLO, TEM BpEMEHEM, Hen3bexxHo byayT TpeboBaTb BCE NOCTaBLUMKN YCIyr U
cybnoapsiaYMKun, oxXxBaTbiBaEMbIE CYLLECTBYIOLNMUN KOHTPAKTaMu; u

(v) otkas byaywmx cybnoapsgyumnkoB 6patb Ha cebsa OTBETCTBEHHOCTb 3@ YaCTUYHO
BbINOSIHEHHbIE paboThbI, UNK e oHM ByayT NpegnaraTtb caenaTb 3TO, HO MO ropasao
Oornee BbLICOKOW LieHe.

36. Cekpetapuat BOMC npuwlen K BbIBOAY O TOM, YTO MOWUCK OPYroro reHeparbHOro
nogpsgynKa MoOXeT okasaTbca 6e3ycrneLlHbIM UM HepeHTabenbHbIM BBUAY OTCYTCTBUS
NnoTeHUMNanbHbIX U KOMNETEHTHBIX YYaCTHMKOB TOProB, a AaXe €CIM — XOTsl 3TO MarloBEPOSTHO,
- OH OKaXkeTcs yCrneLHbIM, TO 3TO BbI30BET 3HAYUTENbHbIE AONOMHUTENBHbIE 3aTpaThbl U
Ype3MepHO 3aTAHEeT NO MEHbLLEN Mepe elle Ha OAWH rod 3aBepLUeHne NpoekTa, B TO Bpemsi
KakK, MO HbIHELWHNM OLleHKaM, OCTaBLUMINCS Nepuon A0 3aBepLUEHUS NPOEKTa CocTaBnseT
npUMepHO nornrtopa roga.

B.2. Bbe3 gpyroro reHepanbHOro noapsia4vka

37. B lUBenuapum 1 B Apyrnx eBpONemncKnx cTpaHax KpynHble CTPOUTENbHbIE MPOEKThI He
BCEraa OCyLLECTBMSITCA NOA PYKOBOACTBOM reHepanbHOro nogpsiaymka. Ha npotskeHum
HECKOITbKNX OECATUNETUN ONs YNpaBreHust KPYNMHbIMWA CTPOUTENBHBIMW NPOEKTaMun
Mcnonb3yeTcs elle oanH oTpaboTaHHbIN NOAX0A — TaK Ha3biBAaEMbIN «KNACCUYECKUA MaHaaT»
(«mandat classique»). W koopanHaTop NpPoeKkTa, n apxutekTop obnagatot bonee yem 20-
NEeTHUM ONnbITOM paboTkl ¢ Takon Mogensto B LLBenuapum n FepmaHnm, COOTBETCTBEHHO.

13 3TOT MOMeHT Gbin Noapo6Ho nanoxeH B NpeseHTauun Cekpetapuata anst KMb Ha ero ceccum B ceHTAGpe

2011 r. (noMmumo OTYETa O XO4Ee peanusaunu, cogepxaiierocs B sokymeHte WO/PBC/18/10), B 4acTHOCTU B OTYETE
0 pabote aton ceccum (aokymeHT WO/PBC/18/22, nyHkT 611).
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38. B cooTBeTCTBMM C KNAacCUYECKMM MaHOaTOM pacrnpeneneHne afieMeHToB MaHgarta
reHepanbHOro nogpsayvka Mmexay KoopanHaTtopom npoekTa, apxutektopom n BOUC byget
cnegyoLwnm:

(i)  cywecTBytoLME KOHTPAKTbI C KOOPAMHATOPOM MPOEKTA, APXUTEKTOPOM U
NHXeHepaMu byayT NpoasieHbl B COOTBETCTBMM CO CreayoLwuMm:

—  obuwee nnaHMpoBaHMe OCYLLECTBIIEHNS NMpoekTa byaeT nepeaaHo
KOOpAMHAaTOpY NpoekTa B KOOPANHALMU C apXUTEKTOPOM;

—  obwwun rpadmnk ocyLLEeCTBIEHNSA NMPOEKTa U obLee pykoBOoACTBO Ha
CTpoUTENbHON Nnowaake 6yayT nepenaHbl apXMTEKTOPY;

—  TexHu4eckoe pyKOBOLCTBO Ha CTpoUTEeNbHOW nnowiaake dyaet nepegaHo
NHXeHepaM-cneumnanncTam, oTYMTbIBAOLLMMCA Nepes apXMTeKTOPOM C
y4eTOM MX COOTBETCTBYHOLLEN 0bnacTu cneunanmsaumy;

(i) pykoBOACTBO KOHTPAKTHBIMM OTHOLLEHUAMU C KaXabIM 13 MPUMEPHO
50 cybnoapsiaumkoB (KOTOpble paHbLle paboTanu nog nNpsiMmon OTBETCTBEHHOCTLIO
reHepanbHOro NoapsiavMka) okaxeTtcs B cdepe HenocpeaCcTBEHHON
oTBeTcTBEHHOCTM BOWUC.

39. C TO4KM 3peHMst 0ObIYHBIX 3KCMyaTaUWUOHHBIX U PEMOHTHBIX paboT B CyLLECTBYHOLLMNX
3gaHnsax BONC Ha NpoTsKeHUN HECKONBKUX OEeCATUNETUI YCNEeLIHO OCyLLeCcTBNAna Ha
€XXeroHom oCHOBe HenocpeacTBeHHoe pykoBoACcTBO B cpeaHem 30 - 50 koHTpakTamMu, KoTopble
OXBaTbIBaNM BCe TEXHNYECKME 00NacTm BO BCEX CYLLECTBYOLLMNX 30aHUSAX, C UHOMBUOYaANbHLIMA
CcyMMamu 3aTparT, KOTopble, pa3yMeeTCs, ropas3ao MeHbLLE COOTBETCTBYOLLNX CYMM B CBA3U C
NPOEKTOM, OAHAKO ynpaBrieHne KoHTpakTaMu OyaeT No CBOEN CYyTU TEM XKe CaMbIM.

1. OCYLWECTBJIEHWE KNACCUNYECKOIO MAHOATA B OTHOLWWEHWN MPOEKTA
CTPOUTEJIbCTBA HOBOIO KOH®EPEHLI-3AJIA

A. C TouYeK 3peHus KOHTpaKTa nu (pMHaHCOBOW OTBETCTBEHHOCTMU

40. KoHTpaKT reHepanbHOro nogpsgynka npegycmaTpuean o6a3aTenbCTBO NPegoCcTaBnsTh
cybnoapsiabl TONbKO KOMNaHUSAM, KOTopble 06A3anuck Gbl cornawaTbCsa Ha nepegadvy ux
koHTpakTa BOUC, 6e3 kakmx-nnbo nameHeHun (B YaCTHOCTU, B OTHOLLEHWM COrnacoBaHHOM
LeHbl), B Crniydae pactopxxeHust KoHTpakTa mexay BOUC n reHepanbHbIM NOAPSAYNKOM. 3TO —
KOHTpaKTHasi CUTyauusi, NPUMEHMMasa B HacTosiLee BpeMsi. bornee Toro, ¢ npakTM4eckom TOUKK
3peHMs1, NPaKTUYECKM BCE CYLLECTBYOLWME cybnoapsaumku nogreepamnm CekpetapuaTty v
KOOpAWHAaTOPY NpoeKkTa CBOK rOTOBHOCTb M MOSHYH NPUBEPXKEHHOCTL 3aBEPLUEHUIO NPOEeKTa Ha
LIEHOBbIX YCINOBUSAX, COrMacoBaHHbIX C reHeparibHbIM NOAPSAAYNKOM.

41. TpumepHo 20 KOHTPAKTOB M 3aKa3oB, KOTOpble NpeacTaBnAlT npumepHo 70 npoueHToB
3aTpaT Ha CTpouTenbHble paboTbl, MOryT 6biTb B3ATbI Ha cebs BOWMC npaktuyeckn 6e3 kakumx-
NGO M3MEHEHWUI C TOYKM 3PEHUS YCNOBUIA unun 3aTpaT. B oTHoweHnn npumepHo 30
KOHTPAKTOB, NpeacTaBnstowmx npumepHo 30 NpoueHToB CTpouTenbHbIX u3gepxek, BONC
HY>KHO ByaeT NpoBeCTU TeHAEPbI, MOCKONbKY reHepasnbHbIN NOAPSAYUK eLle He MPOBOANN UX.

42. C ceHTsa6psa 2012 r. BOUC yxe nony4ymna oT CBOEWN CTPaxOBOW KOMMaHMM cneumnanbHoe
CTpaxoBoe NOKpbITUE NS CTPoUTENbHONM NnoLwaaku («travaux de construction»), nOMMMo
CTpaxoBaHWs rpaXKgaHCKOW OTBETCTBEHHOCTU, koTopbiM BOUC yxe obnagaeT B kadecTBe
«Maitre de l'ouvrage», n cneumnanbHOro NOKPbITUA 3a NOTEHUMANbHLIN yWwepO CyLeCTBYOLWNM
34aHUAM, NPUYNHEHHbIA CTPOUTENBHON NIIOLWaaKoN.
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43. C ceHTsa6psa 2012 r. BOUC yxe obecneymna 6e3onacHOCTbL CTPOMTENBHOW NIIOWAAKM Ang
HeaonyLweHnsa HeCaHKUMOHMPOBAHHOIO AOCTyna.

44. BOWC 6yaeT 3aHMMaTbCA BONPOCaMKN OXpaHbl 300p0Bbst 1 6€30MacHOCTU Ha
CTPOUTENBLHOM NNOLLaAKe, B3siB Ha Cce6s1 CyLLLECTBYOLNIN KOHTPAKT MeXay reHeparnbHbIM
NOAPSIAYMKOM M COOTBETCTBYOLLMM Cybnoapsavmkom, ans obecneyeHnst Toro, 4Tobbl
Hagnexallee CTpaxoBoOe NOKPbITME Ha4Yano A4EeNCTBOBATb, Kak TOMNbKO OyAeT BHOBb OTKpbITa
cTpouTenbHas noLlaaka.

45. BaxHO HaNnOMHUTb, YTO, ONUPASICb HA CBOIO ANUTENBHYHO NPAKTUKY (COBCEM HEAABHO 3TO
6bIN0 caenaHo B OTHOLLEHUW NPOeKTa CTPOMTENbCTBA HOBOrO agMUHUCTPATUBHOMO 34aHUS U
nepumeTpa 6e3onacHocTn Bokpyr komnriekca BOUC), CekpetapuaT nogan wBenLapckum
KaHTOHaNbHbIM BNacTsM 3asBKM Ha NpefocTaBeHne paspeLleHnst Ha CTPOUTENBbCTBO B
OTHOLLEHUWN NPOEKTa HOBOro KOHepeHuU-3ana, Aabbl B MOMHOM Mepe cobniogath LWBEeNLapcKkne
3aKOHbl U MOCTaHOBMNEHWS NO 3TOMY Bonpocy. [MaBHOe paspelleHne B OTHOLEHUN HOBOMO
3ana v usmeHeHun B 3gaHmm AB ObIno NpeaocTaBneHo WBenLapCkMMmn KaHTOHaNbHbIMK
Bnactsmu 1 uionst 2010 . B pekabpe 2011 r. 6b110 NpegoCcTaBeHO AOMNONHUTENBbHOE
paspeLLeHne B OTHoLEeHMM ByayLlero ueHTpa goctyna. AHanorndHbiM obpasom, nobas
Tpebyowasncs 3asiBka B OTHOLLEHMM pa3peLLeHNs Ha KCnyaTaumio HOBOro 3ana, nepectpoek
B 3gaHumn AB un 6yayuiero ueHTpa goctyna 6yaeTt nogaHa WBEeNLapCKMM KaHTOHaNbHbIM
BNacTsaM (Kak 9T0 ObIfio cAenaHo B OTHOLLIEHMM HOBOMO aAMUHUCTPATUBHOMO 34aHWs, Ans
KOTOPOro paspeLleHne Ha aKcnnyaTaumio 6bino BbigaHo B Mapte 2011 r."%). B saknioueHue, Bce
yXXe BblAaHHble pa3peLleHnst COXpaHsaT CBOKO cuny, a ntoboe byayliee paspelleHve byaet
0hopMNATECS B COOTBETCTBUM C MPUMEHUMbIMU LLIBENLAPCKUMIN 3aKOHAMKU, MOCTaHOBNEHNSIMU
N NPaKTUKON, HE3aBUCUMO OT TOrO, €CTb NN reHepanbHbIN NOAPSAAYUK UMK HeT.

B. C 6rogxeTHOM U (hMHAHCOBOM TOUYEK 3PEHUA

46. KOHTpaKT C (prKCUpOBaHHOM LIEHOW C reHepasibHbIM NogpsaayYnkoM, neperosopbl No
KoTopomy 6binu npoBeaeHbl BecHor 2011 1. HA ocHOBE TeHAepa, NpeaCcTaBNEeHHOro OCEHbIO
2010 r., BkntovaeT npumepHo 50 MIH. WwWBenyapckux paHKoB Ha CTpoUTENbHbIE paboTbl U
OKOJ10 6 MITH. WBEeLApCKNX hpaHKOB Ha MOKPbITUE BO3HArpaXkaeHus, pUcKoB, NOCOBUIN U NbroT
N OpYrnx CMEeXHbIX pacxonos.

47. 13 50 mMnH. WwWBenuapcknx paHKoB Ha CTPOUTENbHbIE paboThbl 0KOo 35 MIIH.
LUBENLAapCKMX bpaHKOB NOKPbIBAKOT paboThbl, KOTOPbIE reHepanbHbIN NOAPAAYNK YXKE MOPYYN 1
O0JKeH 6bin BOT-BOT NOPYYNTb Cybnoapsigunkam Ha ycnoBumsix, 6asmpyrolmxcs Ha KOHTPaKTHO-
ueHeBown cTpykType 2010 r., n BCe oHM MOryT ObiTb B3sITbl Ha cebst BOMC Ha Tex e ycnoBusix
6e3 kaknx-nnbo nameHeHnn. VMHbiMu cnoBamu, gaxe Nocrne pacToPXeHUs KOHTpaKTa C
reHepanbHbiM nogpsgyYnkom BOVC B nonHon Mepe BbiragbiBaeT OT Noaxo4a Ha OCHOBE
PMKCMPOBAHHOW LiEHbI, KOTOPbIA OHa Bbibpana B 2010 r. npn 06baABNEHNM NEePBOHAYaNbHOro
TeHaepa B OTHOLLEHUN BCEX MOPYYEHHLIX paboT (T. e. npumepHo 70 npoueHToB OT obLuen
KOHTPaKTHOM hUKCUpOoBaHHOM LieHbl). C apyron ctopoHbl, BOMC He morna 6bl BbirpaTb OT
noaxoda Ha OCHOBE (hMKCMPOBAHHOWM LieHbl Anst Takon 6onbLuon gonm paboT, ecnu 6bl oHa
npeanoyna nckatb Apyroro reHepanbHOro NoApsiAYnka.

48. Cymma B 35 MINH. WBEeNLApCKNX hpaHKOB BKIHOYAET:

" 3T10T Bonpoc 6biN BKMOYEH B OTYET O X04e peanusauuu, npeacrasneHHbii Komutety BOUC no ayauty ans

ero ceccuii B utone 2010 r. u mae 2011 r., u B 0GHOBNEHHbIE Npe3eHTaumu, npeactaBneHHble KMNb n Accamb6nesm Ha
MX COOTBETCTBYLLUX ceccusix B ceHTsiope 2010 r. (aokymeHTol WO/PBC/15/24, nyHkT 487, n A/48/26, nyHkTbl 285-

293).
15 OT0T Bonpoc GbIn BKIOYEH B OTYET O XOA4€e peanusauunu, npeactaBneHHbii KIMNb Ha ero ceccum B ceHTAOpe

2011 r. (aokymeHT WO/PBC/18/9).
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(i) npumepHO 13 MIH. WBenUapckux dopaHKoB Anisi paboT, koTopble GbiNKn BbIMOMHEHDI
M onnayeHbl; 3TO, rMaBHbIM 06pa3om, 3eMnsHble paboTbl U NOArOTOBKA
cTpouTenbHOM nnoLaakm (3aeepLueHsl Ha 100%), kKupnuyHble paboTbl (3aBepLUEHbI
Ha 90%), oepeBopacnuovHble paboTbl U NPOM3BOACTBO M cbopka H6anok Ha
3aBofax B UeHTpanbHou Leenuapum u MNonblwe (3aBepLueHbl Ha 50%); n

(i) NprvmepHO 22 MIH. WBenuapcknx ppaHkoB Anst paboT, NOpPYYEHHbIX, HO He
3aBepLUEHHbIX.

49. banaHcoBas cymma B 15 MiH. WBENLApPCKnUX hpaHKoB BKNtovaeT paboTbl, MO KOTOPbIM
reHeparnbHbIM NOAPAAYMKOM elle He ObinNn NpoBeaeHbl TeHAEepbl U KOTOpble, MO OLEeHKaMm
CekpeTapuaTa Ha AaHHbIN MOMEHT, MOryT noTpeboBaTb MakCUManbHbIX 4ONONHUTENbHbIX
3aTpaT B pa3Mepe OKOMO 2 MSIH. LWBEeWNLapCcKknx opaHKoB BBMAY TOro, YTo notpedyeTcs
NpoOBECTWN HOBbIE TEHAEPDI.

50. W3 6 MnH. WwBenuapckmx ppaHKoB Ha NOKPbITUE BO3HArpaXaeH s, PUCKOB, NOCOOUIA 1
nbrot, no oueHkam CekpeTtapuata, BOUC Gyaet umeTb B CBOEM pacnopsiKeHMMN B LIENIOM OKOJS0
4,3 MIH. WBenuapckux bpaHKoB, BKNOYas:

(i) 100 NpOLEHTOB KOHTPAKTHOW CyMMbl Ha PUCKKN, MOCOBUS U NbroTbl (2,7 MIH.
LUBENLapCKMX OPaHKOB), MOCKOMbKY reHepanbHbIi NoApsaaYMK He umeeT Gonblue
npaBa ygepxmBaTb 3Ty CyMMY, MOCKOSbKY OH He OyaeT OpaTtb Ha cebsi kakne-nnbo
PUCKM ceryac, Koraa KOHTPaKT pacTOpPrHyT;

(i)  nponopuMoHanbHas 4YacTb KOHTPAKTHOIO BO3HArpaxaeHus reHeparbHOro
noAapsiAynka, COOTBETCTBYHOLWASA HEBbLIMOMHEHHbIM paboTam (Mo oueHKam,
coctaenseT oT 1 go 1,3 MIH. WBENLapCcKnx ppaHkoB), MOCKOMNbKY 3TO
BO3HarpaxgeHue yxe He byget npuunTaTbCs reHepanbHOMY NOAPAOYMKY; U

(i) cymma B 300 000 wBenLapcknx paHKoB B BUAE KOMMEHCAUUKN Ha cryvan
BO3MOXHbIX OyAyLLUMX NPETEeH3UI, Kak 3TO Oblfo AOroBOPEHO B COrnalleHnm o
pacTOPXEeHUM KOHTpaKTa.

51. Ecnu obpatntbCs cenyac K OoapKeTy Ans NpoeKkTa, yTBEPXOAEeHHOro rocyaapcreamm-
yneHamu, To cnegyeT HaNOMHUTb, YTO, €CNIN OCHOBHOWN BIOKET ABNSETCA B HacTosLLee BpeMs
MONIHOCTLIO 3a4E€MCTBOBAHHbIM HA OCHOBE NepBOHAYanbHOro KOHTpakTa ¢ hukcnMpoBaHHOM
LeHON, B 06OLLEN CMOXHON NPUMEPHO 4 MITH. LLB. )PaHKOB HE CBSsI3aHbl B HACTOSILLIEE BPEMS
o6a3aTenbCcTBaMU C TOYKU 3pEHUS OPYrMX YTBEPXKOEHHbIX aCCUTHOBaHWUIA, U, CneaoBaTenbHO,
OHM MMETCA B pacnopsiKeHUK, Kak To:

(i) 1 MnH. WBenyapckmx ppaHKoB, ocTaloWwmecsa N3 AoNoNHUTENbHOro GoaxeTa B
4,5 MIH. WBenuapckux opaHKkoBs, yTBEPXKOEHHOIO rocygapctsaMmn-4rieHamm B
2011 1'% n

(i) 3 MnH. WBenyapckmx ppaHKoB, OCTaKLWMECH N3 CyMMbl B 4 MITH. WIB. (OpaHKoB B
BUae «ACCUrHOBaHWN Ha MOKPbITUE NPOYMX N HENPEABUOEHHbIX PAacXog0By,
of00peHHbIX rocygapcteamu-dneHamm B 2009 .t (aTK accurHoBaHus
npeaHasHa4valTCcsa A NOKPbITUS pacxXof4oB Ha HenpeaBUAEHHbIe paboThbl, KOTOpbIe
MOTYT BO3HMKHYTb Ha 9Tane OCYyLLECTBEHUS, COrMacHo onpeaeneHunto, JaHHOMy
BHeLwHM ayanTopoM B KOHTEKCTE MPOeKTa CTPOMTENBbCTBA HOBOMO 34aHUSA, KOTOpOe
nosny4ynno oTpaxxeHue B AOKYMeHTax, npeacTtasneHHblx KINb n rocygapcteam-

16 Cwm. pnokymeHT A/49/12, npeactaBneHHbIi Accambnesm Ha ux ceccum B ceHTsiope 2011 r., n otyeT 06 aTon

ceccum (ookymeHT A/49/18, nyHkT 238).
i Cwm. pnokymeHT A/47/12, npeactaBneHHbIi Accambnesm Ha ux ceccum B ceHTsiope 2009 r., n otyeT 06 aTon
ceccum (AokymeHT A/47/16, nyHkT 347).
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unieHam B 2007 r., n koTopoe ckpynyne3Ho npumeHsieTcst Cekpetapmatom ¢ 2008 .
B OTHOLLIEHUM 3TOrO NPOEKTa 1 NPOEKTa CTPOUTENLCTBA HOBOMO KOHdepeHL-3ana'®).

52. Kak cneacrteume BbllecKasaHHOro, MMEKLLMXCS CPeACTB, KOTOPbIE Ha AaHHbIA MOMEHT,
COrnacHoO OLeHKaM, COCTaBMAOT B LEefIOM NpUMEPHO 8,3 MIH. WBenLapckux ppaHkos (4,3 MIH.
LWBENLApPCKNX hpaHKoB MC 4 MIH. WBENLapcKux ppaHKoB, YNOMAHYTbIX B NyHKTax 50 n 51,
COOTBETCTBEHHO), JOIMKHO ObITb JOCTATOYHO 418 TOro, YTOObl CMNOKOMHO NOKPbITh
npegnonaraeMble B HacTosILLee BpeMS pacxobl B CBA3U C «KNAcCU4ecKMM MaHaaTom», T.e.
OKOMO 8 MIH. WBENLapCKMX OpaHKOB, Kak 3TO NOAPOOHO yka3aHo Hke. [ononHutenbHoe
BO3HarpaxgeHve Ans KoopanHatopa NpoekTa, apxXMTekTopa u BCeX UHXEHEPOB OLEeHMBaeTCA
NPUMepHO B 4 MIH. LuBeiiLapckux opaHKkoB'®, a pacxompl MO YKPEnneHuto BHYTPEHHEro
noTeHUnana nocpeacTBOM BHYTPEHHEro nepepacnpeneneHmsi, BpeMeHHOro
NPUKOMaHOMPOBaHUA B pamkax ydpexaeHuin cuctembol OOH n/unm ncnonb3oBaHUsA BHELLHWX
crneumanm3npoBaHHbIX BPEMEHHbIX PeCypPCOB OLIEHMBAKOTCA MPUMEPHO B 1,7 MITH. LUBENLAPCKNX
PpaHKoB, 1 NpeanonoXuTenbHble AONONHUTENbHbIE 3aTpaThl C yY4ETOM HOBbIX TEHOEPOB,
KOTOpble NpeacTouT 06bsIBUTL, OLEHNBAKOTCA NPUMEPHO B 2 MITH. LUBENLLAPCKMX (DPaHKOB (Mnn
15 NpoLEHTOB OT NPELNONIOXNTENBHOM O0LLE CyMMbl MPUMEPHO B 15 MITH. LUBENLAPCKMX
dpaHKoB, yNOMsIHYTOM B NyHKTe 49). B ntore aT1 oLEeHKN ykasbiBaloT B HACTOSILLEE BPEMS HA
ocTarLuncsa nvetowmics 6anaHc B pasmepe npumepHo 600 000 wBenLapckmx dpaHKoB AN
NpoeKTa B LLernomMm.

53. B 3akntoyeHune, CekpeTtapumaT NpUaOepPKNBAETCHA TOM TOUKN 3PEHNS, YTO HE JOMMKHO ObITb
HUKaKNX OOMNOMHUTENbHBIX 3aTpaT No NpoekTy Bcreacteue B3atTna BOUC psaga anemeHToB nop,
CBOW KOHTPOJTb B paMKaX «KIlaCCMYecKoro MaHgarta», MOCKOSIbKY HbIHELUHErO YyTBEPXKOEHHOIO
OrompkeTa 1 OTYMCIEHUI, paBHO Kak U poHOOB, KOTOpbIe OyAYyT UMETLCS B CUITY PaCTOPXKEHUS
KOHTpakTa, 6yaeTt gocrtatodHo. CekpeTapmat Takke cUMTaeT, YTo celvac 3To siBNAETCA
€[MHCTBEHHbIM NOAXOA0M, MNO3BOMSOLMNM 3aBEPLUNTL NMPOEKT B paMKax yYTBEPKOAEHHOIro
oromxeTa.

54. W HakoHeu, BONC nonyynt oT reHepanbHOro nogpsavvka ctaH4apTHYH OBYXTOOUYHYH 5-
NMPOLEHTHY0 DAaHKOBCKYHO rapaHT1IO, OXBaTbIBaKOLLYHO 3aBepLUeHHble paboThl, U OTAENbHbIE
OaHKOBCKME rapaHTUM OT KaXXdoro u3 cybnogpsgumkoB B CBA3N ¢ paboTaMm, OTHOCALLMMUICS K
nx cdepe oTBETCTBEHHOCTH.

C. AcneKTbl MHTEeNMNeKTyanbHOU CO6CTBEHHOCTU, OTHOCALLMECSA K AePEBAHHOMN
KOHCTPYKL UMK

55. CekpeTtapuart xoTes1 NOAHATL eLle OAWH Bbi3biBalOLLMA 06ECNOKOEHHOCTb BOMpPOC,
KOTOPbIM UM NPULLNIOCE 3aHUMATbCA U KOTOPbI ABNAETCH YHUKaNbHbIM A5 NPOEKTa HOBOMO
KOHbepeHL-3ana, a UMEHHO TO, YTO AepeBsiHHasA KOHCTPYKLNS, NOKpbIBaeMasi KOHTPaKTOM C
durkcmpoBaHHoM LeHon mexxy BOMC v reHepanbHbIM NOOPSAYMKOM, HE MOXET BbITb
COOpYXeHa Kakon-TO ApYyron KoMnaHuen, NOMUMO HblHELLIHero cybnoapsaa4yvka no AgepeBsHHbIM
KOHCTPYKLMAM KaK Mo NpMYnHaM NpOCTOM OCYLLLECTBUMOCTU pa3paboTaHHOro npoekTa
OEPEBAHHOM KOHCTPYKLMM 1 B3aUMOCBSI3M C KUPMUYHOW KNagKow, Tak U No npu4mMHam
WHTEeNNeKTyanbHOM COBCTBEHHOCTU, O YeM NoAPOOHO rOBOPUTCH HUXKE.

18 MonHbIA TEKCT COOTBETCTBYIOLLIEH pekoMeHaauum rnacut cnegyollee: «Pekomernaaumsa Ned: BkrounTb

pe3epB Ha NOKPbITME NPOYNX N HENPEABUAEHHbLIX PAacXod0B B (PMHAHCOBbLIN NakTe Ans NpoekTa Anst Toro, YTobbl He
CTaBWUTb NOA Yrpo3y NPUHATUE PELLEHNA, UMEIOLLIEE CYLLLECTBEHHOE 3HAYeHNe Ang peanusauumm npoekra. 9T1oT
pe3epB OOMKEH MCNONb30BaTLCA TOMbKO A1 MOKPbITUSA BO3MOXHbIX HENPEABUAEHHbBIX CTPOUTENBHbBIX UMK
PbIHOYHBIX PAcXo40B, TEXHNYECKUX Moandmkauni unm gobasneHnin, Heob6XxoauMbIX Ha Tane OCyLLECTBIEHNS,
KOTOpble Hemnb3si ObINo NPeABUAETL Ha 3Tane NPOEKTUPOBAHUSA, U HETOYHOCTEN UK YMYLLEHUIA B TEXHNYECKUX
3anaHV|9|x BeLyLUMX K AononHuTenbHon paboTtey. (Cm. gokymeHT A/43/INF/6, npunoxeHue, nyHKT 46).

OLueEeHKN, OCHOBaHHbIE Ha pa3nU4YHbIX CTaBKax, MPMMEHUMbIX cornacHo LLiBeruapcko HopMme Anst MHXeHepoB
n apxutektopoB (“Norme SIA”) k MaHgaTaM Ha obLLee NnaHMpoBaHUE N KOOpAMHauuto, obLlee pykOBOACTBO
CTPOUTENBbHON NMOLLAAKON N TEXHUYECKOE PYKOBOACTBO CTPOUTENBHOW NNOLAAKOWN.
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56. Kak ykasbiBaetcs B nyHKkTe 18, 0T60p reHepanbHOro Nnoapsifyunka OCHOBbIBANCs Ha CaMoM
AeLleBoOM BapuaHTe ¢ yyeTom cobnogeHus Tpebyemoro kadectsa pabor, T.e. Ha
anbTepHaTuBe, cneumanbHo paspaboTaHHON cybnoapsagYMKoM No AEPEBAHHBIM KOHCTPYKLNSIM
N BKITHOYEHHOWN B KA4eCTBE CYLLEeCTBEHHO BaXXHOW YacTN NPeanoXeHus, NpeacTaBieHHOro
reHeparnbHbIM nogpsaYmMkom. [MpoekT KOHTpaKTa yxe cogepxan obssarenbHoe ycrnosue,
BKJIIOYEHHOE B NPUIMalIeHne Ha TOprn, OTHOCUTENBHO TOr0, YTO Kak cyonoapsiaymk no
OEPEBSIHHBIM KOHCTPYKUMAM, TaK U COOPY>XEHNE OEePEBAHHON KOHCTPYKLUUN AOMKHbI ObITh
3aKpensieHbl C MOMeHTa NpeACTaBneHns NpeasioKeHNsa n He MoryT ObITb U3MEHEHbI nocre
nognucaHusa koHTpakTta mexagy BOUNC n reHepanbHbiM nogpsgynkom, ecnv tonbko BONC
KOHKPETHO M SIBHO HE COrfnacuTCsl Ha U3MEHEHUE (M3MEHEHNS).

57. [lepeBsiHHasa KOHCTPYKLUMSA, Kak 1 Ntoboe nHoe apxXmMTekTypHoe Npon3BeAEHNE, ABMNSETCS, B
npuUHUUNEe, oXxpaHsaeMbIM TBOPEHMEM B COOTBETCTBMM C aBTOPCKMM npaBoMm. OHa MoXeT ObITb
COOpY>XeHa TONbKO cybnoapsgyumnkom no gepeBAHHbIM KOHCTPYKLUSIM UK C ero paspeLueHmns, a
3TO 03HA4aeT, YTO AanbHenLlas 3aaepXkka ¢ B3TMEM Ha cebst OTBETCTBEHHOCTU 3a
CTPOUTENbBHYIO NIOLWAAKY M MOBTOPHOE 0ObSABMEHNE TEHAEPA B OTHOLLEHUN reHeparibHOro
nogpsgynKka MoOXeT MMETb KpalHe goporoctosiwue nocneacteusa anss BOUC B otninume ot
Toro, 4Yto npomsonget, ecrnvu BONC Bo3bMeT Ha cebsa KOHTpaKT 3Toro cybnoapsigynka Ha
CYLLECTBYIOLLMX YCIOBUSIX.

58. bBonee TOro, Ha OCHOBE MNOAMUCAHHOIO KOHTPAKTE 3HauYUTENbHAsA YacTb OETOHHbIX paboT
Obina 3agymaHa UCKNIYMTENBHO NSl 3TOro KOHKPETHOro BapuaHTa AepPEBAHHOM KOHCTPYKLNN,
N OHa MOXeT ObITb coOpaHa Ha NULLIb Ha CYLLIECTBYIOLLEN NOOAEPKNBAIOLLEN KUPMUYHOWN
knagke. Jltoboe nameHeHne B KUPNUYHOWM Knaake, NPUBHECEHHOE HOBbIM reHeparibHbIM
noapsigunkom, 6yaeT o3HavaTtb, YTO YXKe NOAroTOBIEHHbIE AepeBsiHHbIe Banku npuaeTcs
YHUYTOXUTb, MOCKOMbKY OHM Oblfiv 3aroTOBMNEHbI NoA, onpeaeneHHble TOYHbIe pa3mepsbl (Ha HUX
npunxogutca 6onee 50 NPoLEHTOB yXXe NPOM3BEAEHHbIX AepeBoobpabdaTbiBatowmnx pador).

V. 3AKJTIKOYEHWME

59. CekpeTapuat NOMHOCTbIO YBEPEH B TOM, YTO OTAENOYHbIE U PEMOHTHbIE PpaboTbl B HOBOM
aAMWUHUCTPATMBHOM 34aHnn 6yayT BbIMOMHEHbLI NO4 PYKOBOACTBOM NPOMECCUOHANbBHbIX
noctasLumkoB ycrnyr BOUC (koopauHaTop NpoekTa, apXUTEKTOP M MHXXEHEPbI) B NpeacTosime
12 mecsueB 6e3 kakux-nnbo gononHuTenbHbIX 3aTpat ana BOUC ¢ yueTtom cpeacrs,
yAEepPXKMBaeMbIX 00 yperynupoBaHus 6anaHca no oMHaHCOBLIM cYeTam Nocne 3aBepLueHus
Bcex pabor.

60. CekpeTtapuaT TaKKe NOMHOCTLIO YBEPEH B TOM, YTO NPOEKT CTPOUTENBLCTBA HOBOMO
KOHepeHL-3ana MoxeT 6bITb 3aBepLUeH C COBMNoAeHNEM apXUTEKTYPHOIO N TEXHNYECKOTO
KayecTBa, TpebyloLwerocs cornacHo nepBoHayYanbHOMY NPOEKTHOMY 3a4aHuio, He noaBepras
OpraHun3aumio HMKakon (oMHaHCOBOW OTBETCTBEHHOCTM, B NpeAenax yTBepXXaeHHbIX 6ioaxeTos
n accurHoBaHun. [padmk paboT NnpuaeTcs NPoANUTL NPUMEPHO Ha LWECTb MecaLEeB, COrnacHo
HbIHELLHEMY aHarnmu3y, 1 No3TOMY OXWOAETCs, YTO NPOEKT OyaeT 3aBepLueH K koHuy 2013 T.
(BMecTo koHua anpens 2013 r.).

61. CekpeTtapuaTt noa pykoBoacteBom Komuteta no CTponTenbCcTBy roToB NPOBOAMTL AN
rocyaapcTB-4neHoB O6pnudurHr 0 xoae paboT Ha exxemeca4Hon ocHoBe. Kpome Toro,
CekpeTapuat GyaeT v ganee oTpaxaTtb HOBYHO CUTYaLMIO B PA3fMYHbIX KOHTPOMbHbIX
JOKyMeHTax 1 oTyeTax 0 xofe peanusauun ons Haa3opHbIX N PyKOBOAALLMX OpraHoB.

62. Komumemy nio npoepamme u
6ro0xxemy npednazaemcsi pekoMeHOosampb
Accambnesm eocydapcme-dyrieHos BOUC u



WO/PBC/19/24
cTp.14

Coro308, adMuHUCMpamugHble hyHKUUU
komopsix ebirosiHaem BOUC, kaxdol e mol
cmerneHu, HacKosIbKO 3mo ee Kacaemcs,
MPUHSIMb K ceedeHuto codepxxaHue
Hacmosiu,e20 0oKymeHma.

[KoHey, gokymeHTal



