Answers to the WPO Questionnaire onthe Draft Programand

Budget for the 2008/ 09 Bi enni um

QUESTI ON 2: PROGRAMS

Japan does not see any problenms with the conposition of

prograns contained in Annex Il at the current stage.

Par agr aph 12 of the docunent A/42/8 refers to the | ack of
resources in the Internal Audit and Oversight Division
(1 ACD). Sonme W PO nenber states expressed their concerns

about this problemin the [ast WPO General Assenbly.

Japan considers that a sufficient anount of the budget
shoul d be allocated to the 1AOD for the AOD to fulfill
its responsibility of oversight, and the resource of the

“PROGRAM 24: Internal Oversight” may have t o be expanded.

As regards thisissue, we knowt hat t he budgetary situation
of W PO cannot be directly conpared with those of other
organi zati ons. However, as reference for determ ning an

appropriate allocation | evel for the  AOD, we woul d |i ke



to know the percentages of the budgets of other UN
organi zations that are allocated to the correspondi ng

i nternal audit sections.

Consi dering the fact that about 75 percent of the overall

W PO inconme is covered by PCT fees, inproving the PCT
systemto secure the sufficient anmount of resources is
WPO s mssion. Mre user-friendly services will help
I ncrease PCT users and, i nthe end, WPOi ncone. Therefore,
Japan bel i eves t hat adequate resources shoul d be secured

for “PROGRAM 16: Admi nistration of the PCT System”

QUESTI ON 3: PROGRAMVATI C PRI ORI TI ES

Japanisgreatlyinterestedinsuchareas as harnonization

(e.g., patents and PCT reform, technical assistance

centering the Asia-Pacific region, and governance.

In particular Japan attaches great inportance to the

followi ng prograns not only from the viewoint of the

activities but also fromthe budgetary point of view
PROGRAM 16: Admi nistration of the PCT System
PROGRAM 18: WMadrid, The Hague and Lisbon
Regi strati on Systens

W PO makes about 90 percent of its inconme fromthe fees



pai d by users of international application/registration
systens. W believe it natural that such i nconme paid by
users shoul d be used for the benefit of users toits utnost
extent.

Therefore, WPO should work to i nprove | egal system and
the efficiency of these processing systens and to provide
nore attractive services w threasonabl e fees because such
undertakings will greatly help WPO to nore adequately
satisfy user needs. Moreover, thiswll result in greater
stability of WPO incone. Particularly, the automation
and conputerization of the processing systens of PCT
applications are expected to contribute not only to
I ncreased efficiency but also to savings in | abor costs
and office space for the processing and nmanagenent of

applications.

Al so, Japan has a great concern about the delay in the
schedul e of “PROGRAM31: The NewConstruction.” Thel onger
the schedule is delayed, the nore WPOwW I | be required
topay tocontinuerentingthe current office space. Thus,
t he New Construction should be carried out according to

t he schedul e.

Par agr aph 40 of t he docunent WO PBC/ 8/ | NF/ 1 est i mat es t hat



“t he annual rental cost for these three buil dings (which
isestimatedat 8. 7mllionSwi ssfrancs) issignificantly
hi gher t han t he maxi mumannual cost of bank | oan servicing
of 6.3 mllion Swiss francs.” Since the time WPO was
formul ati ng t he 2006/ 07 bi enni umPr ogramand Budget, such
factors as interest rates and necessary office space are
considered to have been changing. Therefore, Japan
expects that an updated estimation taking into account
such changes should be presented when fornulating the

draft 2008/ 09 Program and Budget.

QUESTI ON 5: RESULT- BASE BUDGET

The previous PCT Uni on Assenbly session (Septenber 25 —
Cct ober 3, 2006, in Geneva) adopted a new Schedul e of Fee
reductions in the PCT applications filed in electronic
form(PCT/ A/ 35/ 2. Add). Pronotion of electronicfilingis
expected to help the WPO International Bureau (I1B) nore
expeditiously carry out its work and, inthe end, generate
benefits for applicants. |In order to reduce the burden
onthe IB, inparticular, applicationsin character-coded
format are preferable to applications in inage-data

formats. Japan woul d thus Ii ke to propose a new i ndi cat or



as shown in (1) bel ow

I naddition, mnor troubles withthe existingsystens have
been appeari ng. For exanple, a systemstops functioning,

a drawing on an official gazette in an electronic
application is incorrectly displayed, and so on.

M nimzing such mnor troubles are indispensable to
i mproving the quality of service. Accordingly, Japan woul d
i ke to propose new performance indicators, as shown in
( 2) below, under the EXPECTED RESULT of “Increased

quality of service.”

(1)
Expected Results

Pronotion of application filings 1in electronic

form
Per f ormance i ndi cators

| ncrease i n the ki nds of docunents receivable in

el ectronic form

Increase in the percentage of international

applications in character coded fornmat

(2)
Expected Resul ts:



I ncreased quality of service (Existing item
Per f or mance i ndi cator:

Li m ted t he nunber of hours that asystemwas i noperabl e
to under [-please put nunber-] hours per year.

[ - pl ease put nunber-] of i nprovenents nmade i ninternal

processes and systens to elimnate daily troubles.

QUESTI ON 6: LEVEL OF EXPENDI TURE

Prior toconsideringthelevel of expenditures, the anount
of inconme should first be estimted, and then,
consi deration should be given to a |l evel of expenditures

t hat bal ances the estimated i ncone.

Japan expects that the | evel of expenditures in 2008/ 09
will remainthe sanme in 2006/ 07. However, if the estimated
inconeisconsideredtobeinsufficient tocover thislevel
of expenditures, WPO does not need to insist on
mai ntai ning the | evel of expenditures. More information
i ncl udi ng prospects of incone in nediumand long termis
needed in order to consider the |evel of expenditures

appropriately.



QUESTI ON 7: BUDGETARY POLI CY

The 2008/ 09 Pr ogramand Budget shoul d be f ounded on a ful |
bal anced budget unless there are any changes in
circunstances. Mre information including prospects of
income in nmedium and long termis needed in order to

consider in detail.

QUESTI ON 8: LEVEL OF RESERVE AND WORKI NG CAPI TAL FUNDS

I n general, Japan is of the opinion that WPO shoul d nake
an effort to make its accounting system and procedures
conpatible wth the |International Public Sector

Accounti ng Standards (I PSAS).

Judgi ng fromthe FMR/ 2004-05 and t he Budget and Program
2006/ 07, it seens that it is not sodifficult for WPOto
achieve the |evel of reserve funds required by |PSAS

However, whether it is possible to actually achieve the
| evel of reserve funds which | PSAS requires by the year
2010 depends largely on the revised Budget and Program
2006/ 07 and on the estimated i ncone for 2008/ 09. We can
not accept a sinplistic increase of the amounts of

contributions or I nt ernati onal application



filing/registration fees only to enable the WPO
accounting systemto conply with | PSAS. More i nfornmation

is needed in order to consider in detail.

QUESTI ON 9: FUTURE ACTUARI AL LI ABI LI TY FOR SEPARATI ON FROM
SERVI CE ( RETI REMENTS) AND POSTSERVI CE MEDI CAL BENEFI TS

In general, Japan is of the opinion that WPO shoul d nake
an effort to nake its accounting system and procedures
conpati bl e with | PSAS. However, we di sagree with the i dea
of sinply raising the anounts of contributions and
international application filing/registration fees only
to cover a superficial increase of liabilities which may
appear in the financial statenents due to the possible
i ntroduction of an accounting system and procedures
conpliant with I PSAS. More informati on i s needed i n order

to consider in detail

QUESTI ON 10: | NFORMATI ON

Tabl e VI1 of the 2006/ 07 Programand Budget (Publication
No. 360E/ PB0607) descri bes t he esti mat ed expendi tures for
the PCT sector. |In adraft of the Programand Budget for

2008/ 09, we hope to see a simlar table for the biennium



2008/ 09 together with the revised estinmates 2006-2007.

Also, inadditionto the expenditures for the PCT sector,
we would like to see the percentage of PCT incone that

corresponds to each of the Receiving Ofices.

QUESTI ON 11: OTHER | SSUES

The results of a conprehensive desk-to-desk needs
assessnent i s expected to be reflected inthe Programand
Budget for 2008/ 09. The assessnent shoul d be conpl et ed
as schedul ed under conditions in which transparency is

secur ed.

The first draft of the Programand Budget for 2008/ 09 wi | |
be prepared sonetinme around January — April 2007. As
regards t he conprehensi ve desk-to-desk needs assessnent,
a recomendation is scheduled to be prepared in April, a
draft report toconeintoeffect inthefirst half of My,
and a final report to be prepared in the period fromthe
second half of May to the first half of June (see the

docunent PCD/ 06/ 033) .

We wi shto knowt o what extent theresults of the assessnent



will be reflected in the first draft of the Program and

Budget for 2008/ 09.

W would like to confirmthe follow ng points regarding
the introduction of |IPSAS by W PO

l1s it necessary for the PBCor General Assenblies to nmake
any deci sion regardi ng when WPO wi || introduce | PSAS?
‘lsthereapossibility for WPOtointroduce | PSAS bef ore
the year 20107

Are there any financial itens other than those rel ating
to QUESTIONS 8 and 9 to i n which the possi bl e introduction
of an accounting system and procedures conpatible with
| PSAS can cause mmjor changes in WPO s financial
statenents? If so, we would |i ke to know such financi al

items.
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