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Q1

A:  The integration of the Program, Budget and the strategic goals of the 
Organization could guarantee not only the development of all the work of the 
Organization, but also the realization of all the goals. However, the 
development levels of member states are various, WIPO should take the 
differences between member states into consideration to provide each country 
enough room for its own development when formulating the Program and 
Budget.

Q2

A1: The 31 programs in Annex II are the detailed programs of the five 
strategic goals, and it is quite comprehensive. We hope WIPO could provide 
the member states of the specific schedule to implement or fulfill it. 

A2:  WIPO should allocate the resources of the Organization rationally 
according to the actual demands.
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Q3

A:  In our opinion, the second strategic goal of the Organization, i.e., to 
integrate IP in national development policies and programs is the highlight, to 
which most member states have attached the greatest importance, and it 
should be considered as the programmatic priorities. 

Q4

A: The efficiency-gain targets and related benchmarks listed in Annex III are 
relatively in details and operable. By means of these targets and benchmarks, 
the goals of saving the resources of the Organization and improving the 
working performance could be achieved.

Q5

A: The Organization should emphasize particularly on the programs 6-11 
among the 31 programs. Thus the importance and priority of the second 
strategic goal could be highlighted. The quantification of the performance 
indicators would be helpful to examine the implementation of the program, 
and measure the efficiencies of the works.   

Q6

A:  The organization should evaluate in advance the level of expenditure in 
the 2008/09 biennium reasonably on the base of the actual level of income and 
expenditure at the present time, integrating the situation of the development of 
the program and business, and conferencing the previous annual budget.   

Q7

A: The preparation of the programs and budgets of the Organization should be 
under the principle of flexibility to cope with and reduce the interfere to the 
budgets of the incidents.
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Q8

A: The target level of reserve funds of the Organization needs not to be 
reassessed by member states. Now that it has been recommended by the 
External Auditor, the Organization could reference the recommendation when 
prepare the programs and budgets.

Q9

A: The Organization could prepare the program and budget in this area 
according to the International Public Sector Accounting Standards (IPSAS).

Q10

A:  None.

Q11:

A:  None.


