PART V: PROPOSED PROGRAMS, BY STRATEGIC GOAL

The Programs proposed to be implemented in the 2006/07 biennium are
presented in the following pages. There are 31 Programs organized under
five Strategic Goals, each with its respective Priority Areas, as shown in the
WIPO Strategic Framework appearing on page 21. Detailed budgetary data
in respect of each of these 31 proposed Programs are shown in Part VII.
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Strategic Goal One: To Promote an IP Culture

®* Program 1. Public Outreach and Communication

CHALLENGES

OBJECTIVE

As the leading forum for the growing discussion and debate of intellectual property
issues worldwide, WIPO must redouble its efforts in public outreach to foster a
broader understanding of IP and the Organization’s work among the general public
and specific target audiences.

To obtain broad support from various stakeholders for WIPO and its programs, the
Organization will deliver its core messages through an astute media
communications strategy to ensure an efficient, transparent, and open dialogue
with the media, to effectively counter negative perceptions as they arise, and to
enhance overall coverage through a steady flow of information that is timely,
accurate, and complete.

WIPQO’s overall corporate image must be carefully maintained to reflect the
Organization’s role in this debate and in the ongoing evolution of the IP system.
This requires the creation and wide dissemination of a broad range of information
products — using a variety of communications tools — that explain the value of
intellectual property and the work of WIPO. These key messages must be carried
to audiences ranging from young people to policy makers and will require new,
innovative products such as teaching materials for schools and co-published books
with external publishers. Other information products must further advance WIPQO'’s
role as a leading provider of IP information and analysis, as well as to explain and
promote the international IP system to existing and potential users. Closer
cooperation with Member States in using these tools and in creating
country-specific outreach campaigns and products also need to be developed.

As the electronic gateway to the Organization, the WIPO website is a key conduit
for information to a worldwide audience, and its structure, design, technology and
content must be kept up-to-date. WIPQO's television and multimedia production
provides an essential base for promotion of WIPO activities and events via the
Internet as well as international and national television networks. Member States
are increasingly requesting film and multimedia products to support their own
intellectual property promotion efforts; this demand is parallel with the
Organization’s own outreach needs and requires a steady production of film,
multimedia, and web-based information products.

The Program will also cover the WIPO IP Knowledge Center/Library and the
Electronic Collection of IP Laws (CLEA) database. The Knowledge Center/Library
is the repository of IP knowledge within the Secretariat and its unique collection of
IP references are crucial for well-informed discussions on IP issues. The key
challenge is to ensure that the services of the IP Knowledge Center/Library have a
clear comparative advantage and are tailor-made to respond to diversified and
complex inquiries. For CLEA, the major challenge is to ensure an updated and
easily accessible collection of IP legislation from all over the world.

To promote a better understanding of WIPO and IP issues worldwide and
enhance support for WIPO’s mandate through a proactive communication
strategy.
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Proposed Program and Budget for 2006/07

ACTIONS

EXPECTED RESULT(S) PERFORMANCE INDICATORS

— Atleast five per cent increase in
world press articles objectively
reflecting WIPQ's activities and

Higher global media profile for an understanding of IP issues.
WIPO and IP issues in general.
— 20 per cent increase in media

contacts that regularly report on
IP.

— Core messages on the value of
IP disseminated via printed
materials, multimedia, and the

Broader understanding of the role WIPO website, for the general
of IP and of WIPO and its activities public and specialized

among policy makers and the audiences.

general public. —  IP educational materials for

young people created and
adapted for use by Member
States in school systems.

— Promotional materials created

for WIPO'’s international
Increased awareness of WIPO's registration services and
international registration services. disseminated to specific
audiences and regions according
to the needs of each service.

Strong library collection focused on - Number of holdings.
IP and related global issues. - Shelf reading statistics.

- Intranet/Internet usage statistics

) of OPAC (Open Access
Better outreach internally at WIPO Catalogue).

and to the IP community at large.
- Number of requests from WIPO

staff and the public dealt with.

A new comprehensive media communications strategy will be introduced designed
to: develop informed constituencies to strengthen support for the IP culture and
WIPQO’s mission; promote the positive perception of IP and WIPO through the
creation of new media contacts and consolidating existing relations; and, enrich
the flow of information to ensure a timely and effective response to false
perceptions and misrepresentation of IP issues. Active participation in the United
Nations Communications Group and other international information structures will
also continue.

New, innovative information products will be created to meet the needs of an
expanding audience and to inform the widening debate on IP. Agreements with
external publishers will be pursued to produce a range of studies on IP issues. The
Program will also work closely with sectors providing IP services to develop
promotional campaigns and products for those services, while providing graphic
design services to all sectors of the Organization to ensure a consistent visual
corporate image. Partnerships with the private sector and external entities will be
developed to further expand WIPQ’s resources in the areas of capacity-building
and outreach.

The content, structure, and presentation of WIPQO'’s website will be continuously
expanded and enhanced, and its navigability reviewed regularly. Video clips on
WIPO news and events will be produced for television broadcast and webcast via
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PROGRAM LINKS

RESOURCES

Strategic Goal One: To Promote an IP Culture

the WIPO website, as will public service announcements for release on television
stations worldwide. Films and interactive CD-ROMs will be produced to promote
WIPO services in seminars and promotional events. Video clips of messages from
senior WIPO officials will be produced for use at key events.

A more efficient, automated sales and distribution system will be developed to
further expand on-line sales and products, in an effort to reduce distribution costs
while increasing revenues.

Concerning the IP Knowledge Center/Library, access to IP literature, including
WIPQO's historical documents, will be enhanced by: a pro-active acquisition policy;
further customizing and personalizing information services for WIPO staff;
re-starting indexing of core IP journals; developing a new thesaurus for indexing
journals and monographs; extending coverage of electronic resources; creating
an Open Access Catalogue on the Internet; implementing a new Library
Management System for the books and the articles database; and, developing
strong research support through extensive use of content management.

This Program will cooperate closely with Programs 2 and 3, (to encourage a
positive public perception of IP), as well as with Program 27 (in developing the
website and other IT tools for communication and dissemination of information)
and any other program in need of its services.

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
11,886 | 13,280 | 1,394 11.7
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Proposed Program and Budget for 2006/07

®* Program 2: External Coordination

CHALLENGES

OBJECTIVE

Complementing external coordination activities in Geneva, the WIPO Coordination
Offices in New York, Washington D.C. and Brussels promote a better
understanding of WIPQO’s objectives in the United Nations system and other
inter-governmental organizations, as well as relevant government institutions,
industry and consumer groups and associations in the United States of America,
and the European Community. At the same time, the Offices also contribute to a
better understanding of the objectives of these entities within WIPO. To assist
WIPO in promoting an IP culture using a regional approach, a Coordination Office
was established in Singapore in 2005.

A principle challenge for external coordination is the promotion of IP issues as they
arise in other international bodies, for example, implementation of the
TRIPS Agreement under the WTO. It is the role of the Program to promote the
recognition of the work of creators and inventors, and understanding of the role
and importance of IP protection and to represent IP rights holders and the users of
the global IP community in the work of other organizations. In addition, the
benefits derived by the society at large from proper recognition and relevant use of
IP in terms of social, cultural and economic development will be promoted,
including their contribution to the achievement of the Millennium Development
Goals (MDGSs).

WIPO must also remain a fully engaged and contributing member of the UN
system through its participation in the work of system-wide bodies such as the
Chief Executives Board for Coordination (CEB) and the Joint Inspection Unit (JIU),
thereby allowing the Organization to meet its obligations in the pursuit of common
UN goals and objectives and to remain an active member of the UN common
system.

Finally, at a time when IP is receiving increasing attention in a diverse array of
policy processes, and more information is sought on WIPQO's role and activities, the
IP system and specific IP issues, a primary challenge is to identify new ways to
interact with a broader range of interlocutors, to ensure that WIPO is kept abreast
of development in policy debates, that feedback flows from groups having an
impact on or interest in WIPO’s operations, and that WIPO is able to make a
relevant contribution to those processes.

To promote a better understanding of WIPO's vision and objectives and to
enhance WIPQO’s cooperation with the United Nations system and other inter-
governmental organizations, as well as relevant institutions in the

United States of America, the European Community and the ASEAN region.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

Identification of further
opportunities for cooperation and

coordination with other - Number of new joint initiatives or
international organizations, projects with other international
including UN Agencies, Funds and organizations.

Programmes, the World Bank, the
WTO and UPQV, on IP issues.

Greater inter-agency cooperation
and coordination on UN common
system matters and furtherance of
UN system goals and objectives.

- CEB agreements, policies and
initiatives to which WIPO has
contributed.
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ACTIONS

Strategic Goal One: To Promote an IP Culture

The Coordination Offices will conduct liaison and outreach activities in New York,
Washington D.C., Brussels and Singapore, including seminars, conferences and
briefings on IP issues and WIPQO activities, with UN agencies, EU institutions,
government agencies, the diplomatic community, other intergovernmental and non-
governmental bodies. The Offices will represent WIPO at briefings, hearings and
meetings and conduct information gathering, analysis and reporting on IP policy
issues and processes. Joint projects will be initiated and monitored, and briefings
provided for representatives of industry, business and professional associations,
civil society and NGOs, including workshops, symposia and seminars on IP in
general, specific aspects of IP of direct concern to them, and WIPQO'’s role in the
promotion and protection of IP and the use of IP for social, cultural and economic
development. Contacts will be made to facilitate raising of extra-budgetary
resources for WIPQO's activities.

The existing close cooperation and coordination with organizations within the
UN system and other relevant inter-governmental organizations, especially the
WTO and UPOV, will be further strengthened. To lay the groundwork for the
development of a stronger IP culture and to promote organizational interests in the
UN common system, new contacts will also be cultivated and cooperation with a
wider range of stakeholders at the executive level fostered. The Program will
participate in relevant meetings organized by the UN and inter-governmental
organizations and will provide support to the Director General at CEB meetings.

PROGRAM LINKS With all programs.

RESOURCES

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
7,606 | 10,743 | 3,137 41.2
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Proposed Program and Budget for 2006/07

Program 3: Strategic Use of IP for Development

CHALLENGES

In the knowledge-based economy, IP has demonstrated its potential to create
economic value for its owners and society as a whole. But in order to help
developing countries reap the benefits of their intellectual property assets, it is
essential to move forward from addressing basic IP infrastructure needs to efficient
exploitation of IP assets. As stated in the Vision and Strategic Direction of WIPO
for the period 2006/009, "an effective IP system allied to pro-active policy making
and focused strategic planning will help such a nation promote its intellectual
assets, driving economic growth and wealth creation.” Such a system should also
address the specific requirements of small and medium-sized enterprises (SMES)
and realize the potential of IP as an economic asset (IP assets).

This approach underscores the importance of understanding and documenting
economic benefits of an intellectual property system. At the macro-level, it is
necessary to examine, through economic research and analysis, the relationship
between IP protection and growth, within the global economic environment. It is
also important to test, validate or challenge assumptions of the role of IP in the
national and international context. To convincingly demonstrate that IP assets can
promote economic growth through employment generation, value addition and
trade facilitation, and also in view of the varying levels of economic growth among
developing countries, the approach has to be customized to address the
comparative advantages end specific strengths of each country. The policy and
action programs emerging from these efforts will strengthen the credibility of the IP
system, and should reflect the views of all stakeholders, striking a balance between
the interests of both the right-holders and society as a whole.

Although SMEs represent a high share of world gross domestic product (GDP), the
advantages available for SMEs through an effective IP system have not yet been
fully realized. In previous biennia, this program has endeavored to raise awareness
for the relevance of IP for small and medium-sized business and promoted
initiatives to make the IP system more accessible, less cumbersome and more
affordable for SMEs. It is imperative to continue in this direction to enable SMEs to
use the IP system more extensively, thereby expanding their role in employment
creation, investments and exports. Greater efforts must also be made to "train-the-
trainers" and develop guides and teaching materials, as well as strengthen the
capacity of SME support institutions, including innovation centers, incubators,
chambers of commerce and R&D institutions, to provide IP-related support
services to their members and clients.

The development and management of IP assets has become a primary concern of
private enterprises, especially in the fast growing areas of technology and cultural
industries. At the macro-economic level, there is also a growing recognition that
intangible assets, including IP, are often the most valuable elements in national
and regional economies because of their connection to value added products,
services and technologies. Policy makers in governments, universities and
research institutions therefore wish to implement proactive IP policies and
strategies to encourage the development, accumulation, protection, and use of IP
assets as a key tool in economic policy. IP valuation is a key element to determine
the monetary worth of an IP asset or portfolio of assets, and is essential for
licensing, acquisitions, mergers, funding arrangements, investments and loans.
The main challenges in this field are: developing and enhancing IP asset
management in research and development; increasing use of the IP system by
enterprises in developing countries: promoting funding for research and
development and IP asset management; assessing and improving professional
capacity for IP asset management including licensing and patent professional
training; and, testing and implementing proactive private and public policies to
address all of the above-mentioned challenges.
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Strategic Goal One: To Promote an IP Culture

OBJECTIVES  To assist Member States in effectively utilizing the IP system for development,
extending support to SMEs and enhancing IP assets management capacity.

EXPECTED RESULTS

PERFORMANCE INDICATORS

Strengthened documented
evidence on the effects of IP
protection on economic
development and greater
understanding among policy
makers on the relationship
between the use of IP and
development strategies.

Strategic partnerships initiated
and joint activities and research
undertaken in Member States at
the macro-level in cooperation
with intergovernmental agencies,
universities, public research
institutions and business entities.

Case studies undertaken at the
national level in developing
countries and countries in
transition to document single
country experiences.

Case studies undertaken at the
industry level to document effects
on issues such as technology
transfer.

Enhanced international exchange
of research results on the effects
of IP on development.

Organization of seminars and
publication of WIPO research
results.

Availability and regular updating
of a WIPO database and other
practical tools for policy makers.

Strategic partnerships and joint
activities with other organizations
and institutions to bundle
resources and expertise.

Strengthened partnerships with
all stakeholders, both public and
private, leading to greater
evidence on the relationship
between the protection of IP and
economic development.

Policy decisions in Member
States reflecting WIPO research
findings.

Discussions at the national level
regarding IP protection, making
specific references to WIPO
research.

Enhanced awareness and
capacity of SMEs and SME
support institutions to use the IP
system tools.

Significant increases in page
views or downloads per month
from the WIPO SMEs web site
and in subscribers to the WIPO
SMEs electronic newsletter.

Publication of nationally
customized versions of the
WIPO SMEs IP for Business
Guides in additional countries.

Improved capacity by SME
support institutions to deliver IP
services to their constituencies.

Increased quantity and
improved quality of information
and services rendered by SME
support institutions as indicated
by surveys/questionnaires.
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Proposed Program and Budget for 2006/07

ACTIONS

EXPECTED RESULTS PERFORMANCE INDICATORS

- IP national strategies and
implementing programs
developed and implemented in
Member States.

- National IP audits conducted by
Member States and further

Strengthened ability of Member development of IP audit tools for
States, in particular, businesses use by Member States.

and research institutions, to - Pilot projects showing and
develop and manage IP assets. analyzing use of network

strategies to strengthen IP asset
management in Member States.

- Use of the WIPO IP Strategies
Database by Member States.

Greater awareness and - Development and adoption of
information available on financial funding mechanisms respecting
support for IP asset IP valuation.

development by businesses and
research institutions in Member
States.

In the 2006/07 biennium, the Office for Strategic Use of IP for Development will
concentrate its action in three main areas, as described below. It will also respond
to requests by Member States in relation to the proposed WIPO Development
Agenda.

IP and Economic Development: The program will respond to the need for
understanding the dynamics of IP and to analyze the potential of the IP system to
promote economic growth through academic studies, demonstration projects and
publications. This will also be done by studying national experiences and
organizing national, sub-regional and regional meetings. Promotion and outreach
material will be prepared for policy-makers on selected IP issues, to enable them to
grasp the intricacies of ongoing debates on such issues. The program will develop
conceptual frameworks, methodologies, indices and questionnaires to assess IP
situations at the national level. Inter-regional programs will be organized to
promote exchange of experiences on using IP for development.

IP and SMEs: Activities aimed at promoting the use of IP among SMEs will be
undertaken in partnership with SME support institutions at the national, regional
and international level. In addition, activities and information material targeting
SMEs in specific sectors with export potential and a high demand for IP services
(e.g. artisans, creative industries, textile industry) will be developed. Assistance
will be provided to SME associations, innovation center networks, business
incubators. universities, R&D institutions, professional associations, chambers of
commerce and IP offices, in order to promote and enhance the IP-related support
services provided to their members and constituencies. Guidelines, best practices
models and case studies for inventors, creators, academia, entrepreneurs and
SMEs will be developed and disseminated through various media. Furthermore,
awareness, teaching and training materials and guides including e-learning
programs, and customizing IP material, targeting entrepreneurs and SMEs, will be
developed end training programs for key partner institutions and business service
providers on IP.

IP Asset Management: To enhance IP management capacity, training materials
will be prepared, curricula developed and training workshops organized in Member
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PROGRAM LINKS

RESOURCES

Strategic Goal One: To Promote an IP Culture

States on IP strategy, IP commercialization and licensing, technology transfer, and
patent drafting, including regional workshops dedicated to training in IP strategy
and related subjects. Network projects will be initiated to encourage Member
States to evaluate and use network strategies to strengthen IP asset management.
Sectoral studies, addressing the relationship of IP assets to new technological and
cultural Industry development, as well as pilot projects to test and demonstrate the
role of IP asset development in economic and cultural development, will be carried
out. To support the strategic process, practical tools, including the IP Audit Tool
and an IP Strategies Database, will be developed. Regarding IP Valuation, case
studies on the relationship between IP assets and funding for technological
developments will be conducted and seminars/ symposia on funding for research
and developments and its relationship to IP valuation, will be organized. In all
projects, am emphasis will be placed on using and developing local expertise, and
promoting exchanges of expertise in an international and interdisciplinary manner.

The Office for Strategic Use of IP for Development will cooperate closely with all
areas of the Organization involved in the implementation of the WIPO
Development Agenda. It will have special links with Programs 6 (Africa, Arab, Asia
and the Pacific, Latin America and the Caribbean Countries, LDCs), 7 (Certain
Countries in Europe and Asia) and 11 (the WIPO Worldwide Academy) and all
programs under Strategic Goal Three.

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
9,817 | 12,347 2,530 25.8
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Proposed Program and Budget for 2006/07

®* Program 4: Use of Copyright in the Digital Environment

CHALLENGES

OBJECTIVE

Over the past decade, the Internet and digital technologies have revolutionized the
spread of ideas and information, including creations protected by copyright and
related rights. One entertainment industry source reports that the number of legal
download sites increased from 50 in 2003 to 203 in 2004; in the same period, legal
downloads increased tenfold to over 200 million in 2004. According to the report,
the current digital music market could represent as much as 25 per cent of record
company revenues in five years. The Internet and digital technologies are having a
significant impact on the way that copyright content is created, disseminated and
used, with major implications for the copyright system. The global reach of the
Internet challenges inherently-territorial copyright and related rights laws, and
individual and collective licensing mechanisms developed over time for use of
content in single territories are under pressure as individuals and businesses seek
authorizations for multi-territorial digital uses. As the sharing of digital content
becomes quick and easy, the spread of open and free software illustrates the
viability of emerging business models based on collaborative creativity. The
content-delivery role of internet intermediaries such as ISPs and peer-to-peer
software companies is also in full evolution, against a background where differing
standards of copyright liability apply across national jurisdictions. With the
increased application of technical measures of protection (TPMs) to ensure
legitimate delivery and use of digital copyright content, the conditions under which
beneficiaries of exceptions and limitations are afforded access to TPM-protected
content has become an issue of growing concern, including with respect to
implementation of the WCT and WPPT. The need for interoperability between
copyright content in digital form and digital devices is increasingly apparent, and a
number of ongoing standards initiatives in the field of digital rights
management (DRM) create implications for the copyright system that are not
widely understood. Similarly, the role of the copyright system in contributing to
development and reducing the Digital Divide creates a set of challenges and
possibilities that merit increased attention and resources. There is growing
demand from Member States for greater exposure, discussion and analysis of
these issues at international level.

To enhance awareness of the challenges and opportunities for copyright in
the digital environment.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- Explicit recognition of WIPO'’s
support and input in the
development of new online

Increased practical understanding businesses for legitimate

of the possibilities for commercial delivery of digital copyright

exploitation of copyright in the content in 10 Member States.

digital environment. - 5,000 page views of the WIPO
Copyright website

consulted/downloaded by users
worldwide every month.

Greater awareness of the - 3,000 worldwide subscribers to
contribution of copyright to Copyright E-Commerce
narrowing the Digital Divide. electronic newsletter.
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ACTIONS

PROGRAM LINKS

Strategic Goal One: To Promote an IP Culture

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- National public discussions on
copyright and digital
technologies in five Member
States where WIPO has

Greater understanding of the provided assistance.

impact of emerging technologies

on creation, access to and use of

copyright content.

- - Inregular meetings of the
SCCR, identification of issues of
common global concern in the
relationship between copyright
and emerging technologies,
resulting in commonly-agreed
conclusions by the Chair.

The Program will reach out to, and involve, all stakeholders - governments,
creators, industry, civil society, and consumers — to provide a forum for broad and
inclusive debate and analysis aimed at meeting the challenges and realizing the
opportunities raised by digital technologies for the copyright system. It will pursue
contacts with the international copyright community to gather information on
cutting-edge copyright issues, both legal and business oriented, and share the
results through studies, seminars, and awareness-raising events in various
Member States. The Program will work closely with other international
organizations and the private sector to further expand WIPQ'’s services to the IP
community, in developing countries and countries in transition in particular. In this
context, the Program will carry out, with the cooperation of Priority Areas |.B
and II.A, a study on the contribution of copyright to narrowing the Digital Divide.

Activities will also be undertaken to increase global understanding of emerging
issues in the field of copyright, with a view to facilitating commercial exploitation of
copyright in the digital environment and a deeper appreciation of emerging Internet
and rights management technologies. Research and consultations will be
conducted, and studies published on issues such as: the impact of the Internet on
the collective management of copyright; the treatment of security interests in
copyright assets; updates on development and use of digital rights management
tools; and, the evolving role of Internet intermediaries. Services will also be
provided to assist copyright creators and owners to make best use of the copyright
system, by developing copyright information tools and workshops for creators in
various sectors (film producers, musicians, writers, photographers, etc.), and by
studying and holding workshops on digital rights management standards
processes and new business models and emerging user practices, including those
involving collaborative creativity and peer-to-peer file sharing systems.

The Program will also improve its outreach through the WIPO Copyright website,
continuing to improve its content and presentation, exploring new tools and
information resources to inform stakeholders, and launching a Copyright
Newsletter to raise global public awareness of WIPO’s copyright activities. In
cooperation with Priority Areas I.A and Il.A, and making use of WIPQO'’s network of
contacts, copyright-oriented visits, seminars, press and delegates briefings will be
conducted at WIPO Headquarters in Geneva and elsewhere. The outcomes of
these activities will be reported to the Standing Committee on Copyright and
Related Rights (SCCR) and other relevant WIPO bodies for further action and
consideration, where appropriate.

The Program will cooperate with Program 1 (to promote understanding of the role
of copyright in narrowing the Digital Divide, and facilitate the commercial
exploitation of copyright by creators and IP rightholders), Programs 6 and 7 (to
assist governments to devise and implement appropriate legislative frameworks for
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copyright and electronic commerce, and raise awareness in developing countries
and countries in transition of the opportunities and challenges presented by digital
technologies for the copyright system) and Program 15 (to increase understanding
of the role of copyright in protecting and promoting national heritage, and the links
between copyright and traditional knowledge and folklore).

RESOURCES 2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
1,617 | 2,608 | 991 61.3
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Strategic Goal One: To Promote an IP Culture

e Program 5: IP and Public Policy

CHALLENGES

OBJECTIVE

ACTIONS

In developing an IP culture, the perception of IP has recently been overshadowed
by the public concern about the potential negative impact and broader social
implications of new technologies such as life sciences and information
communication technologies, and IP policies applied to the result of innovation in
those technological fields. Policy frameworks should take into account the need for
studying public concerns and for maintaining a balance between the interests of IP
holders and the broader public, while ensuring that national policies and the IP
system remain consistent with international IP laws and international agreements.
To ensure that interests at all levels are adequately voiced and that the functioning
of IP systems is well understood, an interactive relationship with civil society and
NGOs, as well as partnerships with the private sector, is crucial.

In the next biennium, this new Program will first concentrate on the area of life
sciences technologies. This is one of the areas in respect of which tensions
between IP policies and other relevant public policies have recently emerged. The
role of IP within life sciences is under particular scrutiny, from a range of
perspectives: the ethical basis of IPRs in this field; the role of private rights in
achieving public interest outcomes; the appropriate use of IP to ensure public
welfare dividends from investments of public resources in research; the
relationship between the application of specific patentability criteria in these
emerging technologies and the broader public interest; the possibility of
supplementary innovation structures and models specific for medical technology
and agricultural biotechnology; and, the need for new analytical tools and
understanding of patenting trends in these specific sectors.

The key challenge is to provide objective and reliable information concerning the
actual functioning of IP systems, and the range of options available, so that
policymakers have a richer basis from which to address current policy issues.

To ensure that public policies take duly into account IP issues to achieve
beneficial public welfare outcomes.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- National policy papers on IP and
public policy published which

policy makers and the public at which WIPO contributed.

large of the interface between IP - Recognition of WIPO's input in

and public policies. international debates and
processes on IP and public
policy.

This Program will encourage objective analysis and empirical information, to further
support debate and informed policy choices on IP-related questions arising in the
area of public policies. An enhanced base of practical information, legal analysis
and documentation of policy options and strategic national approaches to use IP
for enhanced public welfare outcomes will be developed in cooperation, where
appropriate, with relevant international organizations. In particular, empirical
studies and issues papers will be developed to assist international policymakers,
government agencies and legislators in assessing policy options and formulating
recommendations at the national level, while ensuring full understanding of the
range and implications of policy flexibilities within the established international
framework.
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PROGRAM LINKS

RESOURCES

Technical and legal advice and briefings will also be provided and consultative
workshops will be held for a wide range of stakeholders, including the civil society
and NGOs, to provide an opportunity for exchange of information in making use of
the IP system in public policies, including in life sciences. In addition, appropriate
mechanisms will be developed to allow for enhanced cooperation with the private
sector on select projects.

The Program will have close links with Programs 1, 2, 3, 6, 7 and 11, as well as
with all programs under Strategic Goal Three.

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
994 | 1,608 | 614 61.8
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Strategic Goal Two: To Integrate IP in National Development Policies and Programs

« Program 6: Africa, Arab, Asia and the Pacific, Latin America and the Caribbean

CHALLENGES

OBJECTIVES

Countries, LDCs

Within the context of the UN Millennium Development Goals, the main challenge
for developing countries is full integration of IP into national development policies
and the formulation of appropriate strategies and action plans to exploit IP for
access to knowledge, employment and value-added creation, increased
investment and trade, thus contributing to economic, cultural, social and
sustainable development.

To this end, the Program will continue to assist developing countries and LDCs
acquire and develop IP rights, which can be transformed into IP assets that can
contribute to national economic development. In addition, the Program must
further encourage the full participation of all interest groups, creators, IP rights
holders, universities, R&D institutions, enterprises, consumers and the public at
large, to optimize the benefits of the IP system, for example, by helping developing
countries to implement suitable IP-related public policies. A particular challenge
will be to address public policy issues in program activities, and raise awareness of
the flexibilities in international IP treaties.

To provide an enabling environment for the use of IP as a tool for economic
growth, continued modernization of national and regional IP systems and their
harmonization with the international IP system, as well as institution-building and
human-resource development, will be essential, as well as countering
misunderstanding and misperceptions of IP in developing countries and
highlighting the positive role of IP for economic, social and, cultural sustainable
development. In addition, a better interface between development programs
implemented by WIPO for developing countries with other bilateral, multilateral and
international organizations involved with IP and economic development issues is
required to maximize synergies.

Finally, special attention will continue to be given to LDCs and their many specific
challenges in building and modernizing their IP infrastructure. Of particular
importance will be assistance for: the formulation of national IP policies and
strategies; strengthening capacity to administer and exploit IP assets, public
administration, managerial and technical capacities and physical infrastructure and
resources; and, increasing understanding of the role of IP in development.

To assist developing countries, including the LDCs, to include IP
considerations in national and regional development policies, strategies and
action plans and to optimize IP infrastructure for economic, social, cultural
and sustainable development.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- Explicit recognition of WIPQO'’s
support and input in initiatives
undertaken to formulate policies
to integrate IP concerns in
national development strategies.

Increased integration of IP in
development policies.
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ACTIONS

EXPECTED RESULT(S)

PERFORMANCE INDICATORS

Enhanced awareness of policy-
makers and user groups in LDCs,
as well as of international, sub-
regional and regional organizations
of IP and its contribution to
development.

Up to eight countries are
conducting national IP audits and
initiating IP awareness programs,
and/or national development
policies with an IP component.

Inclusion of IP considerations in
work programs of up to

eight relevant sub-regional,
regional and international
organizations.

Updated IP legislation in support of
development goals.

Modernized IP legislation in up
to ten developing countries that
conforms to relevant
international treaties, reflecting
WIPQO'’s advice.

More efficient IP infrastructure in
developing countries and the
LDCs.

Up to eight IP offices have
implemented revised
administrative processes based
on WIPQO’s advice.

Strengthened administrative
capacity for protection and
enforcement of IPRs in at least
10 countries.

Improved exploitation of the IP
system in developing countries.

Plans of action, mechanisms
and support programs initiated in
developing countries.

Development of benchmarks for
assessing the performance of
the IP system in developing
countries.

Development, management and
use of IP for investment,
employment and revenue
generation at the national level.

Increase in domestic
patent/trademark/industrial
design applications and overall
percentage of applications by
local creators, enterprises and
R&D institutions in developing
countries and LDCs

Knowledge and comparative
advantages, including TK and
folklore, are transformed into
products and services in domestic
and international markets.

Identification of comparative
advantages in IP based
products.

The Program will be providing advice to developing countries, at their request, on
adjusting their national legislation to relevant international agreements including on
existing flexibilities in international IP treaties. The Program will also continue to
assist developing countries in creating and reinforcing national IP infrastructures
and IP institutions. In conjunction with Program 8, the Program will assist
developing countries in modernizing IP national offices, including through
automation. The Program will also assist at enhancing national infrastructure for
innovation promotion.
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RESOURCES

Strategic Goal Two: To Integrate IP in National Development Policies and Programs

In cooperation with other relevant WIPO programs, targeted and specialized
training will be provided at national level for decision makers, professionals and
other users of the IP system. Legal and operational advice on the strategic use of
IP and support for research on, and practical implementation of, IP-based
approaches will also be provided. Technical assistance will be given to strengthen
IP infrastructure, and activities organized to bring together the public and private
sector, and civil society, and promote interagency cooperation.

With respect to LDCs, the Program will provide assistance for: conducting national
IP audits; developing national IP policies and strategies for economic
development; IP office computerization; strengthening copyright-based cultural
industries through the creation of collective management societies, educating
creators and performers in IP; and, implementing the Seoul LDC Ministerial
Declaration.

The Program will be implemented in close cooperation with Programs 1, 3 and 11,
as well as with all programs under Strategic Goals Three and Four.

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
43,234 | 37,649 | (5,585) (12.9)
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®* Program 7: Certain Countries in Europe and Asia

CHALLENGES

OBJECTIVE

Reinforcement of WIPQO'’s cooperation with governments, academic institutions and
the private sector remains a main challenge in order to reinforce IP national
systems in countries in transition to a market economy. This includes necessary
support for capacity building and development of appropriate infrastructures, as
well as the strengthening of human resources. The Program promotes the
identification, protection and the use of IPRs by improving conditions for the
mobilization of domestic creative and innovative potential and for enhancing
opportunities for foreign investment and technology transfer. The Program will
work in a cost-effective manner, with concrete deliverables, at the request of
countries that are in transition to a market economy and knowledge-based society,
that is, a total of 30 countries including the Central European and Baltic States,
Caucasian, Central Asian and Eastern European, and certain Mediterranean
countries. The Program is designed to provide balanced and customized
assistance, tailored to the varying levels of development, demands and policy
orientations of these Member States. In view of the attained levels of transition a
more distinct subregional approach will be applied, taking account of the different
situations of countries that are members of, or candidates to, the European Union,
countries of the Western Balkans and countries of the Commonwealth of
Independent States. The cooperation assistance may be co-financed and
sometimes co-implemented by the relevant governments and intergovernmental
organizations, in particular, the European Union, European Patent Office and the
Eurasian Patent Office, as well as development banks or funds-in-trust.

To strengthen the capacity of certain countries in Europe and Asia to fully
utilize the IP system for national economic, social and cultural development.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- Explicit recognition of WIPQO'’s
support and input in formulation
of national IP strategies and
policy directives in a number of

Enhanced role of IP in the
development of national policies by
better use of the IP system to
support national policy objectives.

countries.
Enhanced compliance of national
laws with relevant international - Explicit recognition of WIPO’s
standards and trends and input in drafting or revision of
increased accession to, and national laws and regulations on
implementation of, IP in a number of countries.

WIPO-administered treaties.

- More efficient delivery of IP
titles, through automation of
administrative processes in at

Enhanced efficiency of national IP least five additional IP
administrations. administrations.

- Improved public service
capacity of up to 10 national IP
administrations.
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PROGRAM LINKS

RESOURCES

Strategic Goal Two: To Integrate IP in National Development Policies and Programs

EXPECTED RESULT(S) PERFORMANCE INDICATORS
- Number of new IP service units
Enhanced capacity of R&D established by R&D
organizations, academic organizations, academic
institutions, universities, chambers institutions and local chambers
of commerce and industry to of commerce and industry.
IPRs. three universities and three

R&D organizations.

- Explicit recognition of WIPO'’s
input in creation of new, or
modernization of collective
management organizations.

Strengthened collective
management of copyright and
related rights.

- 20 national customized
publications, studies and
curricula reflects WIPQO's advice
and content of WIPO

Enhanced positive public
perception of IP.

publications.

The Program will work on the analysis, creation and dissemination of information,
background papers and reference materials for IP policy development. It will also
manage the organization of national, subregional and regional meetings of
policy-makers to consider critical policy issues and support consultations with
WIPO to reach greater consensus on the international dimensions of IP. In
cooperation with other WIPO relevant programs, the Program will also assist in
examining and promoting the role of IP in enhancing industry’s (including SMES)
competitiveness and the establishment and development of I[P institutions,
networks and system, including innovation promotion organizations, to facilitate IP
asset management, valuation and commercialization of the results of research
carried out by research institutions, universities and enterprises. National efforts to
upgrade and strengthen the capacity of IP professionals and the creation of various
IP services will be supported and advice on the compatibility of existing legislation
with relevant international treaties, and on the preparation and drafting of new
legislation, will be provided, as well as assistance, where necessary, with
accession processes and implementation phases of WIPO-administered treaties,
including the establishment of electronic filing and automated management
systems. The Program will also assist with the establishment and development of
societies for the collective management of copyright and related rights and the
strengthening of IPR enforcement capabilities.

This Program will cooperate closely with Programs 1, 2, 3, 4, 5, 8, 9, 10 and 11
and with all programs under Strategic Goals Three and Four.

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
4,813 | 4,530 (283) (5.9)

43



Proposed Program and Budget for 2006/07

®* Program 8: Business Modernization of IP Institutions

CHALLENGES

OBJECTIVE

In recent years, there has been a significant increase in requests from developing
countries, least developed countries and countries in transition, for assistance in
the modernization of their IP institutions, in particular, their IP Offices and collective
management organizations. A number of reasons may be attributed to this
increase. In particular, the growth of IP registration activities in many countries and
an increased demand by users of the IP system to reduce the time and cost for
granting IP rights have necessitated greater efficiency in the processing of IP
applications. There has also been an increased awareness about the use of the IP
system to further developmental goals which requires effective means of exploiting
IP assets and the rapid developments in the field of information and
communication technology and its successful application in many countries to
automate IP business processes, has triggered an overall process of change.

Formulating a strategy to provide modernization assistance to IP institutions, with
varying levels of capacity, resources, workflow and development, is a complex
task, involving a number of diverse factors. Generally, IP business modernization
entails review of the institution’s automation plan, needs analysis, workload
assessment, streamlining and simplification of procedures, customized automation
solution for end-to-end IP processing, digitization of paper-based IP records,
knowledge transfer training and post-deployment support. About 160 developing
countries, least developed countries or countries in transition are potential
recipients of modernization assistance, ranging from technical assessment and
advice, material and advisory assistance for infrastructure improvements, to
comprehensive automation solutions. Whilst recipients of assistance are expected
to assume full responsibility of a modernized system, from a sustainability point of
view, it is critically important for WIPO to continue to provide technical support,
training and undertake periodical evaluations to ensure that the initial objectives
have been achieved. This ongoing assistance would be provided to over 40
countries during the biennium. Due to evolving business requirements, coupled
with the rapid changes in technology, the IP business process modernization will
continue to experience significant changes. The challenge is to remain attuned to
these changing circumstances and respond effectively to Member States’ requests
for assistance.

To enhance the efficiency of IP registration activities through the
simplification and automation of business processes.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- Reduction/elimination of backlog
of IP applications at 34 industrial
property offices.

- Improved management of IP
titles and related records and
their efficient retrieval using
electronic tools at 34 industrial

Enhanced efficiency in business property offices.
processing through increased use ) )
of IT by IP institutions. - Establishment of electronic

databases and capturing of
previous records at 34 IP
institutions.

- Reduction in time and
inaccuracies in the distribution of
royalties at eight collective
management organizations.
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Strategic Goal Two: To Integrate IP in National Development Policies and Programs

EXPECTED RESULT(S)

PERFORMANCE INDICATORS

Access to new sets of IP data
through the establishment of an
Electronic Register of IP assets in
developing countries.

34 IP institutions contribute their
IP data to a central register on
WIPOnet.

34 IP institutions are using the
Register of IP assets for
improved examination of IP
applications.

Use of electronic means of
communication for work relating to
WIPO Registration Treaties.

Additional industrial property
offices undertaking electronic
communication with WIPO
relating to the Madrid Agreement
and additional PCT Receiving

Offices undertaking electronic
communication with WIPO.

- Anincreased number of IP
institutions are publishing their

web sites on WIPOnet.
Enhanced use of WIPOnet. . N
- Increase in IP specific use of

WIPOnet services by IP
institutions.

The Program will respond to Member States’ requests for assistance in the
automation of their IP Offices and the organizations for the collective management
of copyright and related rights. Program delivery will be based upon a well-devised
strategy to customize assistance through the application of a wide range of mature
services, products and solutions that have been successfully used in the past and
will continue to evolve further. The Program will draw upon the institutional
knowledge and experience of the Organization and other partners. The existing
approach of encouraging the IP Offices, which have achieved automation, to
contribute technical expertise to WIPO'’s endeavors to assist other IP Offices will be
further developed. Technical support structures will be strengthened through the
use of WIPO trained Focal Points to assist other countries in the region.

In order to ensure sustainability and cost effectiveness, the Program will maximize
reliance on the use of local expertise and procurement from the local markets. The
presence of WIPO experts in the different geographical regions has proven to be
extremely efficient in providing initial assistance and in undertaking follow-up
activities in a timely and cost effective manner. Accordingly, the Program will
continue to consolidate its regional presence.

The successful completion of the WIPOnet Project has established an excellent
platform for Internet based services. The full potential of WIPOnet will therefore be
exploited and an integrated solution will be provided to IP Offices that wish to use
the Internet technologies to extend their presence. Offices will also be encouraged
to publish their databases on WIPOnet.

Electronic communication relating to WIPQO'’s other activities will continue to be
supported by further developing WIPO owned IP applications and software.
Special emphasis will be given to capacity building at IP Offices through regular
on-site and on-line training and sharing of common experiences through collective
events, and ongoing post-assistance impact assessments will be conducted. The
Program will also collaborate closely with relevant regional and national IP
organizations, including the European Patent Office (EPO), African Regional
Intellectual Property Organization (ARIPO), I'Organisation Africaine de la Propriété
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PROGRAM LINKS

RESOURCES*

Intellectuelle (OAPI), the Eurasian Patent Organization (EAPO), Japan Patent
Office (JPO), the Korean Intellectual Property Office (KIPO) and IP Australia.

This Program will cooperate closely with Programs 6 and 7 (for the coordination of
country activities and sharing of expenditures); 10 (for the international standards
and practices in this field); 16 (PCT for e-filing and Receiving Office systems and
procedures); 18 (Madrid, Lisbon and Hague Registration Systems for electronic
exchange standards and procedures); 19 and 20 (IPC and International
Classifications in the Field of Trademarks and Industrial Designs for their inclusion
in WIPO automation products); and 27 (IT) (for WIPO standards and interface to
WIPO systems).

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
8,076 | 4,843 | (3,233) (40.0)

* In the 2004/05 biennium, this Program also included resources required for one-time investments in the WIPONET project.
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Strategic Goal Two: To Integrate IP in National Development Policies and Programs

* Program 9: Collective Management of Copyright and Related Rights

CHALLENGES

OBJECTIVE

ACTIONS

Rights management today is driven by newly emerging global technical practices
and standards, aimed at facilitating access to international trade in cultural
products, notably music and films. Rights management systems adapted for, or
implemented, in countries and countries in transition must function within
international systems using these emerging practices and standards. This applies
regardless of whether a developing country has up-to-date IP legislation and is
complying with relevant international treaties considered as prerequisite legal
conditions and an indispensable security framework for the viability of the
international market in cultural products.

WIPO will need to support developing countries and countries in transition in
responding to the changing requirements of all stakeholders. To yield direct
measurable results and added-value for rights holders, support will entail: merging
the legal aspects of treaties and laws with much needed practical elements
(organization and management of collective management societies), technological
infrastructure (documentation systems, links to international databases) and
compliance with international data standards and codes (automated licensing and
monitoring systems, anti-piracy devices, etc.). Assistance is particularly important
for those countries where access to foreign markets represents a potentially
important source of income for national artists and creators.

WIPO must continue to address and ensure a place for the works emanating from
developing countries, least developed countries and countries in transition. To this
end, WIPO will need to continue to assist with the establishment and strengthening
of collective management societies in developing countries within the overall
copyright context on the one hand and, on the other, in the context of national
development policies and goals, whether economic, social or cultural.

To enhance copyright and related rights collective management structures.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- Up to twelve joint initiatives
undertaken in cooperation with
CISAC and IFRRO for board
members and managers of rights
management organizations.

Implementation of global strategies
for improved knowledge of
copyright and related rights
management.

Improvement in existing copyright
and related rights management
organizations, including the
integration of digital technologies
in their operations.

- Up to ten national and regional
databases/systems for more
effective management of rights
developed and implemented.

Facilitation of the creation of - Up to six newly created copyright
copyright and related rights and related rights management
management organizations. organizations worldwide.

The Program will address the rights of authors, performers, and visual artists, as
well as the publishing and phonographic industry, and reprography. National and
regional workshops will be organized, and specialized training given to staff in
areas of rights management, licensing and tariff/rate negotiations. In addition,
studies to clarify current challenges in rights management will be prepared and
possible responses formulated.
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Model contracts, guidelines, studies and other reference material related to the
management of rights (model statutes, etc.) will be prepared, including on licensing
and tariff/rate negotiations. Reference material related to policy formulation will be
developed and awareness raising programs conducted to enhance the knowledge
of the general public, decision makers and enforcement authorities on various
aspects of copyright and related rights management systems. Closer cooperation
between the rights management organizations and enterprises in the cultural
industry sector will also be promoted.

Through Program 9, automated systems will be developed for the operation of
copyright and related rights management organizations. The Program will continue
to enhance its cooperation with non-governmental organizations and new joint
cooperation agreements will be envisaged.

Finally, joint activities at the national and regional levels will be developed within
the framework of the cooperation agreements concluded with the International
Confederation of Societies of Authors and Composers (CISAC) and the
International Federation of the Right of Reproduction Organisations (IFRRO),
including joint publications.

PROGRAM LINKS This Program will closely cooperate with Programs 4, 6, 7, 8 and 14.

RESOURCES

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
2,008 | 2,114 106 5.3
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®* Program 10: IPR Enforcement

CHALLENGES

OBJECTIVE

Rapid technical and legal developments make the enforcement of IP rights a
dynamic field, which is of particular importance to governments, right holders and
consumers. In a technological environment that facilitates willful violations of IP
rights, and allows infringers to make considerable profits to the detriment of right
holders and consumers, the need to put in place and continuously improve efficient
enforcement mechanisms, including in the online environment, is at the heart of
policy debates and initiatives in many countries and regions around the globe.
Despite significant efforts at the international, regional and national levels to render
IP enforcement more effective, recent years have been marked by a significant
increase of counterfeiting and piracy activities, which has had widespread negative
economic impacts and posed considerable health and safety risks for consumers.

WIPO has managed, in the preceding biennium, to place itself prominently in the IP
enforcement arena. The Advisory Committee on Enforcement (ACE), created in
2002, held its first sessions in 2003 and 2004, and acts as a forum for international
review and discussions on topical issues related to IP enforcement. The expertise
of WIPO, as an organization with a global perspective, is increasingly sought to
assist in a large variety of needs in the field of IP enforcement, as well as in the
global policy debate. This is reflected in the growing number of requests
addressed to WIPO concerning advice and assistance in the field of IP
enforcement, both from the Member States and from WIPQ’s cooperation partners.

This Program will address this increasing demand by Member States to render
advice on the modernization of enforcement provisions in national legislation. It will
also continue to play a leading role in further improving coordination and
cooperation between partner organizations with experience in the field of IP
enforcement, and in promoting respect of IP rights. Particular emphasis will be put
on developing strategies to make IP enforcement more effective, affordable and
less time-consuming, and on facilitating an informed and balanced global debate
on adequate responses to the challenges to IP enforcement caused by
counterfeiting and piracy and the economic consequences of inefficient IP
protection and enforcement.

To assist Member States in strengthening their systems and infrastructure
for the enforcement of IP rights and to support and enhance an informed
policy debate at the international level.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- Inthe annual sessions of the
ACE, identification of issues of
common global concern in the
field of IP enforcement, resulting

Recognition of IP enforcement as a in commonly agreed conclusions
common global concern and a by the Chair.

priority for an intensive and . .
balanced international policy - New strategic partnership and
dialogue. joint activities with other IGOs

and NGOs to bundle resources
and expertise and make IP
enforcement action more
coherent and effective.

Integration of IP issues in relevant - Explicit recognition of WIPQO'’s
international and regional support and input in at least one
agreements, and non-binding relevant new international or
instruments. regional agency or process.
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ACTIONS

EXPECTED RESULT(S) PERFORMANCE INDICATORS
- Explicit recognition of WIPO'’s
Implementation of efficient national, support and input in the
regional or sub-regional IP formulation of concerted IP
enforcement systems. enforcement strategies in at least

four Member States/sub-regions.

- Explicit recognition of WIPQO'’s

Enhanced knowledge and support and input in the

experience of law enforcement establishment of more efficient

officials in handling enforcement border measures by customs and

matters. police officials in additional
countries.

Under the Program, tailored solutions for the modernization of IP enforcement
systems will be developed upon request. They will take due account of existing
multi-national legal frameworks and reflect the specific needs and concerns of
Member States and/or address, if so requested, coherent enforcement
mechanisms for several countries of a region and/or sub-region in cooperation with
regional or sub-regional organizations. National and regional consultations, pilot
programs, legal and technical cooperation activities and awareness raising
meetings will be held with a focus on the development and enhanced use of IP
enforcement mechanisms.

The Program will also provide a global forum for IP enforcement policy dialogue by
preparing and convening regular meetings of the ACE. This dialogue will be
supported with detailed information and legal analysis, based on the experience of
different countries and regions, in order to facilitate a comprehensive
understanding for future action. Conclusions by the ACE will be implemented.
Information sharing and discussions will be facilitated by maintaining the Electronic
Forum on Intellectual Property Enforcement Issues and Strategies (IPEIS) as an
open platform, and by regularly disseminating information on emerging trends and
developments in this field on its website.

In addition, the Program will assist Member States in increasing the experience of
decision-makers, the judiciary and law enforcement officials in effectively dealing
with IP enforcement matters. The development of judicial capacities in order to
facilitate effective adjudication of IP disputes will be encouraged and supported,
including through the provision of case law compilations as reference material for
the judiciary, particularly in developing countries and countries in transition.
Structured information and training programs for judicial authorities and law
enforcement officials such as prosecutors and customs and police officials will be
offered. In this context, cooperation with other organizations will be further
increased.

Furthermore, the Program will underscore cooperation with organizations having
an expertise in specific areas relating to IP enforcement, such as the World
Customs Organization, World Trade Organization, Interpol and the European
Communities. This will include regular information exchange and meetings,
substantive contributions to information and training material prepared by these
partner organizations, and joint events. It will actively participate in defining the
further directions of the Global Congress on Combating Counterfeiting. When
requested, substantive comments will be provided in the framework of special
projects to assist partner organizations in their efforts aimed at the conclusion of
international treaties, agreements or recommendations, concerning or related to IP
enforcement.
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Strategic Goal Two: To Integrate IP in National Development Policies and Programs

PROGRAM LINKS This Program will closely cooperate with all programs under Strategic Goals One

RESOURCES

(to promote an IP culture), and Two (to integrate IP in national policies).

2004/05
Revised Budget

2,384

2006/07

Proposed Budget
(in thousands of Swiss francs)

| 2,966

Difference

Amount

582

%

24.4
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®* Program 11: The WIPO Worldwide Academy

CHALLENGES

OBJECTIVE

ACTIONS

Effective use of IP systems as a tool for economic, social, cultural and
technological development requires sufficient human resources capacity at the
national level. WIPQ'’s human resources development programs were refocused in
1998 when the WIPO Worldwide Academy (the “Academy”) was established with
the aim of becoming an international educational institution of excellence for
training, teaching and research, to serve as the coordinating and delivery
mechanism within the Secretariat of WIPO for IP capacity building and human
resources development. Since then, demand for the Academy’s programs has not
only significantly increased, but also become more diverse and sophisticated.
A key challenge for the forthcoming biennium, therefore, is to continue to adapt
Academy programs in response to the diversified needs of various categories of
users, such as IP professionals, trainers of IP, policy advisors and decision
makers, academics, creators, and innovators, as well as other potential IP users
and beneficiaries. Another challenge is to continue implementing well-established
and regular programs, but with enhanced cost-effectiveness, and a more timely
response to the Member States’ diversified needs, as well as providing a greater
variety of customized programs and effective provision and dissemination of IP
educational material. Enhancement of IP teaching in educational institutions
worldwide must also continue.

To strengthen national IP human resources capacity and enhance access to
IP knowledge.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- 3,000 more participants (15,000
in the 2004/05 biennium).

- 70 per cent completion rate of
distance learning courses.

Increased knowledge of IP.

- 90 per cent satisfaction rate with
the Academy professional
training courses.

Enhanced IP skills of government
officials in member States.

Enhanced capacity of IP decision-
makers to formulate appropriate
policies and make informed
decisions for the protection,
administration and enforcement of
IPRs.

- 90 per cent satisfaction rate
with the Academy policy
development courses.

- Three additional academic
institutions include IP law in
their curricula based on WIPO

Increased availability of IP law
teaching at tertiary (university)
level world-wide.

advice.
- Increase in numbers of relevant
Enhanced networking with relevant institutions participating and/or
partner institutions. cooperating in the programs of

the Academy.

- 1,000 downloads from the
Academy Case Book published
on the Internet.

Enhanced IP research profile of
the Academy.

In the biennium, the existing eight programs will continue to be updated and
upgraded and two new programs developed. The Distance Learning (DL) program
will be further upgraded and more courses targeting various categories of potential
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RESOURCES

Strategic Goal Two: To Integrate IP in National Development Policies and Programs

users of the IP system developed and added to the general DL course. Also,
content and fee policies will be reviewed for advanced courses. More institutions
will be invited to become partners to run DL courses (at the end of 2004, a total of
seven educational institutions had included Academy distance learning courses in
their academic program).

Government IP officials will continue to be trained in the Professional Training
program and, to provide a more multi-disciplinary approach, new theoretical and
practical methodologies will be introduced at the intermediate and advanced levels
by further strengthening links with the DL program. For policy-advisors and
decision-makers in governments and the law enforcement system, including the
judiciary, the method of intensive and interactive policy debate in the Policy
Development program, will continue with an updated course content to reflect
recent IP developments in certain countries. The Colloquium on IP in the context
of trade and development and other policies will continue to be organized in
cooperation with intergovernmental institutions such as the World Trade
Organization.

The IP Teaching program will be expanded using a “train-the-trainers” approach.
The Joint IP Teaching programs, leading to the award of degrees/diplomas, will
continue, and new ones initiated. A Cooperation and Networking program,
connecting international educational and academic institutions, will be
strengthened through strategic partnerships with academic institutions with a
proven record of excellence, as well as IGOs and NGOs.

The IP Research program, which includes the development of teaching and
training materials and curricula on IP, will be further strengthened through the
creation of a database compiling sample IP curricula from different universities,
and the publication of research papers and study materials on the Academy’s web
site. A new Business and Scientific Community program will be introduced to
address the needs of active users of the IP system, business executives and the
scientific community.

The Summer School program will continue to cater to students and young
professionals wishing to acquire first-hand knowledge on IP. A Visiting Scholar
program will be introduced to give IP scholars the opportunity to interact with WIPO
staff and participate in WIPO meetings and training programs. Visits will continue
to be organized for students from various universities (Visiting University Students
program), with a view to provide them with a working knowledge of IP and a better
understanding of the mission and objectives of WIPO. The Academy’'s web site
will continue to be upgraded to become an IP Education Portal with standard
training material, lists of references, and general information in the area of IP
education.

This Program will cooperate with Programs 6 and 7 (in particular the Bureaus and
Certain Countries in Europe and Asia, for the organization and conduct of its
programs in the respective regions) and Programs 12, 13, 14 and 15 (for the
development of distance learning courses on the respective subjects).

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
14,264 | 14,327 63 0.4
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®* Program 12: Law of Patents

CHALLENGES

OBJECTIVE

ACTIONS

In a changing environment, where patent law is under increasing public scrutiny,
WIPO will continue to address relevant issues relating to the international aspects
of the patent system and, in particular, deal with current and emerging issues, as
well as continue discussing further improvements of the operational principles and
practices, of patent law. The work to be undertaken will be directed towards a
number of accomplishments: achieving a better understanding, and clarifying the
role, of the principles underlying the patent system; work towards ensuring that the
development of the patent system takes into account all interests involved,
including those of society at large; address patent issues in a manner consistent
with the formulation of national, regional and international strategies for economic
development; and address and clarify current and emerging issues relating to
patents and provide information on policies, laws and practices relating to those
issues. The Secretariat will continue to support the Standing Committee on the
Law of Patents (SCP) in addressing patent related issues.

WIPO will also address issues relating to the role and functioning of the Budapest
Treaty on the International Recognition of the Deposit of Microorganisms for the
Purpose of Patent Procedure and to its further development.

To improve the role of WIPO as a forum for discussion of patent-related
issues and to further develop the international patent system, in accordance
with the interests and policies of all Member States, and with a view to
meeting the needs of users and society as a whole.

EXPECTED RESULT(S) PERFORMANCE INDICATORS
Enhanced cooperation among
Member States in the area of - Agreement in SCP on work plan
developing the international patent and outcome of work plan
system.

Greater understanding of the role of

the patent system, including in - Statements made by Member

establishing national policy States in relevant WIPO fora.
strategies, and of the application of

the relevant patent law principles.

- Member States decide to
examine further developments
and improvements of the
Budapest Treaty.

Further international cooperation as
regards the Budapest Treaty and its
possible development.

The SCP will remain the main forum to consider current issues relating to the law
of patents, including discussing further improvements of the international patent
system and facilitating coordination and consideration of relevant current patent
related issues. It is expected that up to four meetings of the SCP will be convened
during the biennium. In addition to supporting the SCP, the Secretariat will prepare
contributions on relevant current patent related issues for use in policy formulation
and implementation, and develop practical tools in respect of the use of the patent
system and patent information.

The administration and promotion of WIPO-administered treaties in the area of
patents (including the Paris Convention, the Budapest Treaty and the Patent Law
Treaty), will consist of promoting the understanding of the international principles
relating to the law of patents and advising national governments.
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The desirability and feasibility of further development of the Budapest Treaty on the
International Recognition of the Deposit of Microorganisms for the purposes of
patent procedure (this may include harmonized rules for public access to deposited
biological material and provisions in the Treaty on the time of filing of
microorganisms) will be further considered.

The Program will also be responsible to draft, on the basis of a request from
Member States, relevant laws and regulations, as well as written legal comments.
These drafts and comments will be channeled to the concerned countries through
Program 6 (for developing countries), and Program 7 (for countries in transition).

In addition, the Secretariat will provide assistance and information to
intergovernmental organizations, United Nations bodies and other parties on
issues relating to patent law, and will participate in relevant meetings.

PROGRAM LINKS This Program will cooperate particularly with Programs 16 (Administration of the

RESOURCES

PCT system) and 17 (PCT Reform), as well as with Programs 6 and 7.

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
2,103 | 2,996 | 893 42,5
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e Program 13: Law of Trademarks, Industrial Designs and Geographical Indications

CHALLENGES

OBJECTIVE

Trademarks, industrial designs and geographical indications are used by
commercial operators in competitive markets to reach out to consumers and to add
value to products and services. The availability of adequate legal protection and
administrative registration procedures is of paramount importance to the proper
functioning of the IP system in that area. The increasing complexity prevailing in
the acquisition, maintenance and exercise of frequently competing rights derive
from the differences in laws and administrative practices in various countries. The
evolution of communication technology, such as the Internet, poses additional
challenges to the legal principles of industrial property law and to relevant
procedures in this domain. Progressive development of international law can
contribute to reduce differences and respond to the challenges in this area, and
hence fuels demand for the Standing Committee on the Law of Trademarks,
Industrial Designs and Geographical Indications (SCT) to continue its exploration
of how further to develop international law in that field, including standards against
unfair competition. In recent years, the General Assembly and the Paris Union
Assembly have adopted several Joint Recommendations relating to marks. The
SCT may wish to formulate additional rules concerning the law of trademarks,
industrial designs, and geographical indications. In addition, this work could be
advanced using alternative fora, such as international symposia, which provide a
platform for an open exchange of views between Member States, administrations,
user groups and academia.

Since the adoption of the Trademark Law Treaty (TLT) in 1994, which deals mainly
with administrative office procedures, the increasing use by trademark offices of
electronic means for filing of trademark applications and related communications,
has made its revision and modernization necessary. Therefore, the need for the
creation of an Assembly of Contracting Parties, which has the power to modify the
Regulations under the Treaty, is further emphasized. Hence there is a clear
rationale for a Diplomatic Conference to be held this biennium to consider the
revision of the TLT in order to establish a TLT Assembly, to adapt the TLT to the
requirements of electronic communications and to revise other procedures under
the Treaty.

The application of Article 6ter of the Paris Convention for the Protection of
Industrial Property is increasingly sought by States party to the Paris Convention
and by intergovernmental organizations. In order to offer an improved flow of
information, state—of-the—art electronic communication tools for on and off line
publication have to be developed and distributed. In particular, the interval for
distributing updates to the Article 6ter database on CD-ROM, which is currently two
years, should be shortened.

To modernize the international legal framework for trademark office
administrative procedures and to approximate diverging national and
regional approaches in the area of trademark, industrial designs and
geographical indications law, including the law against unfair competition.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- Adoption of the revised TLT by

Revised Trademark Law Treaty. a Diplomatic Conference

Approximation of Member States’
laws in the area of trademarks,
industrial designs and
geographical indications.

- Agreement by the SCT on at
least 2 new specific topics to be
taken up for further work.
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PROGRAM LINKS

RESOURCES

Strategic Goal Three: Progressive Development of International IP Law

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- Processing of 24 Article 6ter
communications within a
timeframe of 3 weeks as from
the receipt of the request for

. . . communication.
Efficient administration of

Article 6ter of the Paris - Following the processing of
Convention. each request for
communication, immediate
updating of the Article 6ter
on-line database; and, yearly
updating of the database on
hard carrier.

A Diplomatic Conference for the Adoption of a revised Trademark Law Treaty is
foreseen in the biennium. In addition, regular meetings of the SCT will be
convened to consider various issues including the further development of
international law concerning trademarks, industrial designs, geographical
indications and the law against unfair competition.

The Secretariat will continue to ensure an efficient administration of Article 6ter
procedures and to produce publications in the area of trademarks, industrial
designs, geographical indications and unfair competition. Also, two worldwide
symposia will be organized in cooperation with the Government of interested
Member States, one on designs and one on the protection of geographical
indications. The Program will also prepare draft laws, written advice and
comments on existing and proposed laws, which may be requested by developing
countries and countries in transition. These drafts and comments will be
communicated to the requesting Member States through Programs 7 or 8, as need
be.

This Program will cooperate closely with Program 18 (to support the expansion of
the International Registration Systems), Programs 6 and 7 (for the promotion of
accession to the revised TLT and the effective implementation of international
norms in the area under consideration), and Programs 1 and 2 (to provide
assistance for all relevant communication activities carried out under those
Programs).

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
4,147 | 4,954 807 19.5
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e Program 14: Law of Copyright and Related Rights

CHALLENGES

OBJECTIVE

The WCT and the WPPT, which established the international copyright regime in
the digital age, both entered into force in 2002. As of December 31, 2004,
50 States had become party to the WCT and 48 States had become party to the
WPPT. In order for these Treaties to become truly universal, however, more
accessions are required and the effective implementation and use of the treaties at
the national level need to be enhanced. Although the Treaties represent a major
step forward in the updating of international copyright and related rights law to the
realities of the information society, they do not address the issues of audiovisual
performances, broadcasting organizations and non-original databases.
A Diplomatic Conference on the Protection of Audiovisual Performances held in
December 2000 was unable to reach agreement on all articles of a proposed treaty
aimed at strengthening the rights of performers in their audiovisual performances.
At its sessions in September 2003 and 2004, the WIPO General Assembly decided
that the issue of protection of audiovisual performances would remain on the
Agenda of the Assembly for its session of September 2005. The protection of
broadcasting organizations has been discussed by the SCCR since 1997. At its
session in November 2004, the Chairman concluded that regional consultations, as
requested by Member States, should be the next step towards the convening of a
Diplomatic Conference on this issue. A possible decision in that respect could be
made at the WIPO General Assembly in 2005. Other issues also on the workplan
of the Standing Committee include: applicable law in international copyright
matters; collective management of copyright; exceptions and limitations to
copyright and related rights; technological protection measures and digital rights
management; the economics of copyright; resale rights; the ownership of
multimedia works; voluntary recordation systems; protection of traditional cultural
expressions (folklore); and, the responsibility of Internet service providers.

To improve the protection of copyright and related rights and reach a broad
consensus on international copyright law and developments.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- Additional accessions to the
WCT.

- Additional accessions to the

Wider adherence and WPPT.

implementation of the WCT and

WPPT. - Additional States have adopted

effective policies for the
implementation of the WCT and
WPPT.

- Decisions made concerning the

Clarification of the international
protection of audiovisual
performances and broadcasting
organizations.

future international protection of
broadcasting organizations.

Decisions made on the future
work regarding the protection of
audiovisual performances.

Improved understanding of non-
original databases.

Decisions made concerning the
future work on the protection of
non-original databases.

Substantive progress on emerging
copyright issues.

New emerging issues being
addressed by the SCCR.
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ACTIONS

PROGRAM LINKS

RESOURCES

Strategic Goal Three: Progressive Development of International IP Law

Using an inclusive and participatory approach involving all interested parties -
governments, creators, industry, civil society, and consumers — this Program will
continue to promote the WCT and the WPPT and provide legal assistance in the
implementation of these treaties. WIPO will also serve as an important forum for
discussion as well as facilitating international consensus-building in respect of
negotiations on the protection of the rights of broadcasting organizations and of
audiovisual performances. The Standing Committee on Copyright and Related
Rights (SCCR) will continue to be the main forum for international review and
discussions on topical issues in copyright and related rights and in the
development of international laws. The SCCR will be convened on a regular basis
during the biennium. While continuing with its ongoing work, the SCCR will also
develop as a forum for policy discussions and information sharing on the main
trends in copyright and related rights in new emerging fields. WIPO will study and
analyze these issues and present them to the SCCR in the form of studies,
information materials and discussion papers. The Program will also prepare draft
laws, written advice and comments on existing and proposed laws, which may be
requested by developing countries and countries in transition. These drafts and
comments will be communicated to the requesting Member States through
Programs 6 or 7, as need be.

This Program will cooperate closely with Programs 6 and 7 (for the promotion of
accession to the WCT and WPPT and the effective implementation and use of the
treaties at national level), and Program 15 (regarding the protection of traditional
cultural expressions (folklore)). It will also cooperate with the work of the WIPO
Worldwide Academy (Program 11).

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
6,496 | 5,683 | (813) (12.5)
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* Program 15: Traditional Knowledge, Traditional Cultural Expressions and Genetic

CHALLENGES

OBJECTIVE

Resources

WIPO's work on traditional knowledge (TK), traditional cultural
expressions/folklore (TCEs) and genetic resources (GR) has reached a point of
maturity, providing a policy platform that is currently being consolidated in the form
of common objectives and core principles for the protection of TK and TCEs,
through the WIPO Intergovernmental Committee on Intellectual Property and
Genetic Resources, Traditional Knowledge and Folklore (the IGC). The main
challenge for the 2006-2007 biennium is to build on that platform to address strong
concerns that many Member States and representatives of Indigenous and local
communities continue to express about the misuse and misappropriation of TK,
TCEs and GR, and their call for the development of stronger international
protection to remedy this.

To this end, the WIPO General Assembly has stressed the need to focus on the
international dimension of protection, and raised the possibility of developing an
international instrument or instruments. This will entail developing a pathway to
political consensus among Member States, as well as providing technical solutions
that will accommodate and respect the diversity of the many national and
customary laws, and protocols currently protecting and governing TK and TCEs.
This work will require initiatives that are coordinated and consistent with a range of
other international legal systems and policy processes and the close involvement
of representatives of Indigenous and local communities, as well as clarification of a
number of foundational issues, such as the desired nature of protection, eligibility
of beneficiaries, the core legal doctrines, and legal mechanisms for triggering rights
in foreign jurisdictions.

A key requirement is ensuring that protection is to the actual benefit of traditional
communities. This will entail: grass-roots dialogue; timely awareness and
capacity building, consolidation and sharing of experience of effective use of
existing IP tools; adaptation and extension of IP mechanisms; reflection of the
perspectives of international actors seeking engagement with WIPO and
requesting technical information and analysis; and, to ensure the relevance and
impact of capacity-building and information-sharing initiatives, stronger
partnerships with other international agencies, representatives of traditional
communities and other stakeholders.

To enhance the appropriate and effective protection of TK, TCEs and IP

aspects of genetic resources for the benefit and sustainable development of
traditional communities.
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Strategic Goal Three: Progressive Development of International IP Law

EXPECTED RESULT(S)

PERFORMANCE INDICATORS

Consolidation of the legal and
policy framework for the protection
of TK and TCEs.

Formulation of one or more
international instruments.

Use of WIPO policy documents
and outcomes in at least one
more:

- regional/sub-regional
cooperation initiative;

- national policy and capacity
building process in an area not
previously covered; and,

- community and civil society
level process involving a range
of stakeholders not previously
covered.

Enhanced cooperation and
coordination between WIPO and
other international and regional
fora and processes.

Explicit recognition of WIPQO's
support and input in at least one
additional international and
regional agency or process.

Enhanced capacity in Member
States to support the IP protection

At least two additional on-going
processes in Member States
adapting and applying specific

of TK and TCEs and to manage the policy and practical tools.
IP aspects of genetic resources, for
the benefit of the owners of - Evidence of specific benefits
TK/TCEs and custodians of genetic arising from the use of IP tools by
resources. holders of TK/TCEs and

custodians of genetic resources.

- Legal mechanisms adapted or
introduced in Member States in
at least one region which reflect
WIPO legal assistance.

More effective legal mechanisms in
Member States for the protection of
TK, TCEs and IP aspects of genetic
resources for the benefit of the - Evidence of specific benefits to

owners of TK/TCEs and custodians owners of TK/TCEs and

of genetic resources. custodians of genetic resources
arising from more effective legal
mechanisms.

International and regional policy-level and expert working meetings, including
diplomatic or other high-level political conferences, will be convened and
supported. Consultations on, and development of, the elements of a potential
international instrument or instruments on protection of TK and TCEs, and on IP
aspects of genetic resources will be undertaken. Regional and national
consultations, dialogue, policy development, practical and pilot programs, technical
studies, legal and technical cooperation, and awareness-raising will be conducted
and supported, with an enhanced involvement of indigenous and local communities
and coordination with other international and community initiatives, and adaptation
for specific communities and national systems of practical tools further developed.
In cooperation with other concerned international agencies, studies and
consultations on the use of existing IP systems and sui generis laws, and further
international cooperation on the recognition of disclosed traditional knowledge and
genetic resources for the purposes of patent procedure, and patent trends and
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PROGRAM LINKS

RESOURCES

developments relevant to traditional knowledge and genetic resources will be
pursued. Technical and legal assistance and information will be provided to other
organizations, United Nations bodies, fora and parties dealing with TK, TCEs and
genetic resource issues. Information and capacity-building materials will be
developed in collaboration with other agencies and organizations, and related non-
governmental organizations. Shared information tools and systems on IP aspects
of TK and genetic resources will be further developed in collaboration with other
organizations, stakeholders and Member States. Technical, legal and policy
analysis and advice will be provided within WIPO and in dialogue with other
international organizations, and information meetings and expert working groups
organized, as needed, on related global issues. Finally, international cooperation
on Indigenous issues will be supported, especially through cooperation with and
support for the UN Permanent Forum on Indigenous Issues.

The Program will have close links with Programs 3, 6 and 7 (concerning
cooperation for economic development, economic analysis of IP issues),
Programs 19 and 20 (international IP classification and registration systems),
Programs 1 (outreach), 2 (interagency coordination and external relations) and 11
(for training) and all Programs responsible for advice to Member States and others
on legal and technical issues.

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
4,010 | 4,649 | 639 15.9
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Strategic Goal Four: Delivery of Quality Service in IP Protection Systems

®* Program 16: Administration of the PCT System

CHALLENGES

OBJECTIVE

In today’s changing world, the challenges that WIPO faces in the administration of
the PCT system are many and varied. The International Bureau must continue to
provide quality services to PCT users on a daily basis in a changing global
economic environment and to meet the needs of Member States and IP Offices,
taking into account the diversity of their requirements flowing from their respective
size and level of development. To this end, the International Bureau will need to:
offer value-added services to users of the patent system at large, not limited to
users of the PCT system; increase the quality of patent information and legal
management products derived from the PCT system; maximize the benefits of an
extended IT environment and strengthen the internal management of the system in
the transition towards a fully automated internal processing system; ensure
satisfactory level of services to internal and external PCT information systems
users; implement the necessary modifications on PCT information systems driven
by the reform of the IPC; develop and put in place performance indicators aimed
at assisting the International Bureau and PCT Offices and Authorities in improving
the quality and timeliness of their respective output; introduce risk management
policies and practices; endeavor to keep the PCT legal framework in line with
developments at the internal operational level and in the IP world at large, in
particular through its interface with the Patent Law Treaty (PLT); establish or
strengthen excellent customer relationships with users and maintain extensive
exchanges of views on the benefits of the PCT system; and, develop and offer
diverse continuing education and outreach programs on the PCT system.

To establish the PCT system as the most accessible, reliable and affordable
means of obtaining patent protection worldwide.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- 126,000 to 128,000 international
PCT applications received and
processed in a timely manner in
2006.

- 132,000 international PCT
applications received and
processed in a timely manner in
2007.

Increased use of the PCT system.

- Without increasing the total
number of personnel (staff on
posts and all other types of
employees) in a linear manner
(that is, with only a limited
increase of staff in areas where
increased workloads cannot be
absorbed by productivity
measures, such as translation),
receive and process the
increasing total number of PCT
applications, as referred to above.

Increased productivity.

- Issue notifications and
communications, publish
applications, and deliver the

Increased quality of service. required products within the

required timelines under the

Treaty and Regulations, while the

number of international
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EXPECTED RESULT(S)

PERFORMANCE INDICATORS

applications to be processed will
increase.

Maintain the yearly number of
problem cases caused by the
International Bureau below

0.1 per cent of the total number of
PCT applications (in 2004, there
were 122 such cases).

Maintain the yearly number of
gueries seeking clarification of
notifications and communications
below 20 per cent of the total
number of PCT applications (in
2004, such queries amounted to
some 24,400, which corresponds
to the 80-20 rule: 80 per cent
cases will generally require no
explanations while 20 per cent
will.)

Simplification of the interface with
applicants.

Reduction by at least one form
(out of an average of seven) in
the number of natifications and
communications issued to

applicants in an average case.

Availability of at least one on-line
service for applicants to access
confidential information about
their PCT applications.

Availability of more than one on-
line service for third parties to
access public information about
all PCT applications.

Further moving from the mixed
paper and IT-based internal
processes to full automation for
basic processes.

10 additional processes have
become fully automated.

10 additional processes have
become partly automated.

Daily operations of PCT
information systems are
maintained.

98 per cent availability for all
operations systems during core
hours (except planned
maintenance).

95 per cent of publication
deadlines met.

Enhanced awareness of the
availability of PCT legal advice to
applicants and their agents on
specific problem cases.

50 requests for legal advice
received from applicants.

10 articles, references and
guotations are referring to PCT
legal advice given.

Enhanced awareness of the
availability of legal advice and
interpretation of legal texts to
Member States and IP Offices on

50 requests for legal advice or
interpretation of legal texts
received from Member States and
IP Offices.
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Strategic Goal Four: Delivery of Quality Service in IP Protection Systems

EXPECTED RESULT(S)

PERFORMANCE INDICATORS

general PCT matters.

Increased availability of updated
collections of all PCT legal and
informative texts in new user-
friendly formats.

Availability of updated texts of the
PCT, the Regulations and other
legal texts:

- in English and French in
sufficient time in advance of
their entry into force;

- in Chinese, German,
Japanese, Russian and
Spanish before their entry into
force;

- in other languages, in
particular Arabic, as soon as
possible after their entry into
force.

Introduction of at least one new
type of format for publishing at
least the main PCT legal and
informative texts.

Improved understanding by the
International Bureau of the needs
and IP strategies of the top PCT
applicants worldwide.

Regular contacts established with
the 50 top PCT applicants
worldwide at the policy level.

State-of-the-art internal
management policies and

Five new policies or practices
introduced.

practices.

PCT Operations. The International Bureau processes all PCT applications
received from all PCT Receiving Offices worldwide. This includes the formal
examination of applications, the translation into French and English of titles and
abstracts, the translation into English of international search reports and
international preliminary reports on patentability and the coordination of the
functions of international search and preliminary examination performed by the
international authorities. It also includes the crucial element of publishing the
applications. In addition, where the International Bureau acts as receiving Office
for applicants from any of the PCT Contracting States, it must, in addition to the
actions listed above, carry out all the functions that any PCT receiving Office is
entrusted with. With a level of annual filings well above 100,000 new applications
per year, the International Bureau continues to render a service of high quality to
all users (applicants and their agents, the public at large, IP Offices in their daily
PCT functions). It also continues to adapt its workflow methods and automation
systems to guarantee the timely and effective processing of all applications and all
documents related thereto. In particular, it continues to adapt its workflow and
internal processes to the increasing share of international applications filed in fully
or partially electronic form. Finally, the International Bureau communicates to PCT
Offices and Authorities all data and information they need in their various
capacities under the PCT system and ensures that the most adequate means of
exchange of data are put in place, including in particular in electronic form or by
electronic means. The International Bureau makes available PCT-related
statistical data in a user-friendly manner to users and IP Offices and Authorities.

Development of the PCT legal framework. The International Bureau ensures on a
daily basis the development, implementation and execution of the PCT legal
framework. It also provides PCT users with adequate legal information and guiding
principles on how to process their applications, both in general and in accordance
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PROGRAM LINKS

RESOURCES

with the specific circumstances of users. PCT legal advice both internally within the
International Bureau and externally to users and IP Offices is also provided.
Finally, it is available to answer any query from any person worldwide about the
functioning of the PCT system in general or in respect of any specific issue, and it
does so directly in English, French, German and Spanish. Another main function
of the International Bureau is to advise the relevant authorities of the PCT
Contracting States and potential Contracting States, as well as the respective IP
Offices, on any matter relating to the entry into force of the PCT and consequential
implementation and amendment of the national legislation and internal procedures,
with particular emphasis on the specific needs of developing countries and LDCs.
On a daily basis, the International Bureau is available to staff of all IP Offices in all
other PCT functions with the aim to assist them in the most tailored way possible to
making best use of the PCT system at their level; it endeavors to increase the
periodicity of such exchanges as well as the variety of issues on which assistance
can be provided .

Outreach and development of the PCT system. The International Bureau strives to
develop excellent relationships with the users of the system taking into account the
great variety in user profiles and needs, and emphasizes the importance of regular
exchanges of views and feedback from those users. It develops and administers
continuing education programs for all types of users and delivers such programs
itself or creates the necessary network of locally based tutors. It also endeavors to
create at least one specific program and set of materials for selected user groups
in each region (Europe, Asia, Africa, Latin America). Finally, the International
Bureau makes use of PCT statistical data as it relates to users’ filing patterns and
prepares training programs and specific advice on filing strategies for such users.

The Program will also cover the cost of the participation of one delegate per
member country of the PCT system to the regular sessions of the PCT Assembly
(two sessions in the biennium).

This Program will have close links with Programs 17 and 19, as well as with all
Programs under Priority Area Il.A.

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
141,751 | 144,445 | 2,694 1.9
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Strategic Goal Four: Delivery of Quality Service in IP Protection Systems

®* Program 17: PCT Reform

CHALLENGES

OBJECTIVE

ACTIONS

In October 2000, the Assembly of the PCT Union decided to set up a special body
to consider proposals for reform of the PCT. The Committee on Reform of the PCT
was established and its proposed general objectives and work program were
agreed by the Assembly. The Committee and the subsequently established
Working Group on Reform of the PCT has developed a number of proposals for
amending the PCT Regulations, which were adopted by the Assembly in 2002,
2003 and 2004. These changes are designed to facilitate the filing of international
applications and rationalize the international search and preliminary examination
system. Further reform of the PCT system is needed in order to ensure that the
system continues to meet the needs of applicants and Patent Offices, irrespective
of their size, and of third parties, by further improving the quality and timeliness of
services provided by the system and enhancing the choice of value-added services
available to applicants and Offices. This will result in greater reliance by
applicants, Offices and third parties on the products of the PCT procedure and
hence reduce work duplication, in line with the objectives of PCT reform agreed by
the Assembly and consistent with the formulation of national, regional and
international strategies and laws for the use of the patent system as a policy tool to
the benefit of countries concerned.

To further modernize, improve and strengthen the PCT system to ensure that
the system continues to meet the needs of applicants and all Offices,
irrespective of size, and of third parties, resulting in greater reliance on the
system and hence less work duplication.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- Adoption by the PCT Assembly
of amendments to the PCT
Regulations regarding the
restoration of the right of priority,
remedies where parts are
missing, and rectification of
obvious mistakes.

Simplified and improved
procedures relating to the filing
and processing of international
applications.

- Feedback from applicants.

- Feedback from Offices.

- Adoption by the PCT Assembly
of amendments to the PCT
Regulations concerning
supplementary international
searches, central recording of
changes, signature requirements,
and international publication in
multiple languages.

New value-added services and
more useful products available
under the PCT system.

Feedback from applicants.

Feedback from Offices.

At least four meetings of the Committee and/or the Working Group on Reform of
the PCT will be convened to consider proposals for reform of the PCT system, in
particular, by way of amending the PCT Regulations, such as proposals to:
improve current procedures (restoration of the right of priority, remedies where
parts are missing, and rectification of obvious mistakes); simplify the processing of
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PROGRAM LINKS

RESOURCES

international applications (electronic filing and processing, signature requirements
and workflow rationalization); and, add new services to the system (supplementary
international searches, central recording of changes and international publication in
multiple languages). In addition, the Program will convene, and participate in,
meetings of users of the system (PCT Offices, Authorities and applicants) related
to PCT reform, and promote PCT reform activities and results. Feedback from the
users of the system (applicants and Offices) will be systematically collected in
order to validate the extent to which the PCT reform process is benefiting all users.

This Program will cooperate closely with Programs 6 and 7 (possible use of the
PCT as a tool to integrate IP in national development process), 16 (Administration
of the PCT system), 12 (further development of discussions on substantive issues,
harmonized principles and procedural aspects of international IP law) and
15 (further development of discussions on the international dimension of IP and
Genetic Resources, TK and Folklore).

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
2,242 | 2,301 | 59 2.6
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®* Program 18: Madrid, The Hague and Lisbon Registration Systems

CHALLENGES

The Madrid System: The Madrid System (as governed by the Madrid Agreement
and Protocol Concerning the International Registration of Marks) facilitates
acquisition and maintenance of protection for trademarks and service marks at the
international level through the filing of a single application and the management of
a single registration. As of December 31, 2004, 76 States and one
intergovernmental organization were members of the Madrid System. The
International Bureau processes international applications, renewals, subsequent
designations and changes concerning international trademark registrations, as well
as refusals of protection and other notifications. The increased number of
contracting parties has created challenges in terms of the volume of operations
that the International Bureau has to cope with and the need for the International
Bureau, in cooperation with the offices of the contracting parties, to find ways and
means to establish the smoothest possible procedures for the communication of
notifications between them under the Madrid system. A total of some 29,000
international applications were received by the International Bureau in 2004, and a
total of some 32,000 international applications are expected in 2005. Regarding
renewals, due to a change in the renewal period from 20 to 10 years, a much
higher number of renewals is expected as from the year 2006.

The Hague System: The Hague System for the International Registration of
Industrial Designs facilitates the acquisition and maintenance of protection for
industrial designs, at the international level, through the filing of a single application
and the management of a single registration. It is governed by the 1934, the 1960
and the 1999 Acts of the Hague Agreement. By December 31, 2004, 40 States
were party to one or several of these Acts. A total of some 1,400 international
applications were received by the International Bureau in 2004, and a total of some
1,300 international applications are expected in 2005. New accessions of States
and/or intergovernmental organizations to the 1999 Act are likely to occur in the
2006/07 biennium.

The Lisbon System: The Lisbon System for the International Registration of
Appellations of Origin facilitates the protection of appellations of origin at the
international level through the filing of a single application for registration. It is
governed by the Lisbon Agreement of 1958 which, by December 31, 2004, had 22
member countries. There are relatively few entries in the international register
established under the Lisbon Agreement, and no estimate of new registrations
during 2006-2007 is given since they would have marginal impact on the overall
operations under this Program.

Development and promotion of the international registration systems: Further
automation of the relevant procedures should be pursued as a priority. At the
same time, an ongoing challenge is to seek to expand the geographical coverage
of the Madrid Protocol and the 1999 Act of the Hague Agreement, the benefits of
which are only available to applicants from contracting parties and extend only to
the territories of contracting parties. Expansion of the use of the international
registration systems also remains a challenge and requires that the systems
remain attractive for users and responsive to their needs. To this end, the legal
framework must be adapted to new situations and the evolving needs of users. In
addition to amendments that may result from the reviews specifically provided for
in the Madrid Protocol, other changes to the procedures under the international
registration systems may also need to be explored.
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OBJECTIVE

ACTIONS

To maintain efficient and cost-effective administration of the international
registration systems and to promote their development and use.

EXPECTED RESULT(S)

PERFORMANCE INDICATORS

Increased use of the Madrid
System.

Applications for international
trademark registration and
renewals received and processed
as follows:

2006 2007
Int. applications 34,400 35,400
Renewals 13,700 14,200
Total 48,100 49,600

Subsequent

Designations 11,000 11,500
Other changes: 68,700 72,100
Refusals and related

Notifications: 166,200 174,500

Increased use of the Hague
System.

Applications for international
industrial design registration and
renewals received and processed
as follows:

Int. applications: 1,500 1,600
Renewals: 3,600 3,800
Total: 5,200 5,400
Total number of designs

Contained in the

Applications: 9,500 10,000

- Changes: 2,800 3,000

Swift, reliable and cost-effective
processing of transactions under
the international registration
systems.

Timeliness of registration and
other recordings.

Efficiency-gains in the
processing of Madrid and Hague
applications.

Increased international coverage

of the Madrid and Hague systems.

New contracting parties to the
Madrid Protocol.

New contracting parties to the
1999 Act of the Hague
Agreement.

Improved legal framework for
obtaining protection of rights
registered under the international
registration systems.

Adoption by the Madrid Union
Assembly of amended
provisions to the Common
Regulations and the Madrid
Protocol.
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The International Bureau processes applications for international registration,
renewals of registrations, subsequent designations, changes in the registrations
and refusals by Contracting Parties, up to the recording of these steps as well as
supplies extracts, certified extracts and certified copies.
quality of operations, work practices and internal procedures will be reviewed and
improved, including in connection with the expansion of electronic communication
and the introduction of electronic filing facilities. This will entail an enhancement of

In order to ensure the




PROGRAM LINKS

RESOURCES

Strategic Goal Four: Delivery of Quality Service in IP Protection Systems

the electronic communication with the offices of the Contracting Parties through the
development of electronic communication standards between the International
Bureau and the Contracting Parties. In addition, electronic communication with
users, and the use of related databases through the Internet, will be further
developed. The International Bureau also issues communications and notifications
to the offices of the Contracting Parties, applicants and right holders, and
publishes, after translation into the working languages of the relevant system, the
WIPO Gazette of International Marks, International Designs Bulletin and
Appellations of Origin, in paper form and/or on electronic carriers. Relevant
databases (e.g. ROMARIN) will be continuously maintained and further improved.

Advice to governments and to offices of Contracting Parties on legal and
procedural questions arising from the implementation of the international
registration systems, and to users on similar questions arising from the use of the
systems, will continue to be provided. Training will be provided to officials from the
offices concerned as well as to users and potential users. In addition, general
information, training material and relevant studies on the international registration
systems will be developed from the viewpoint of business competitiveness and
trade development.

Meetings with government representatives will take place on a permanent basis to
consider, and exchange views on, policy issues concerning the development of the
registration systems for trademarks, industrial designs and geographical
indications. Also, the acceptance of the latest Acts of the international registration
treaties by new Contracting Parties will be promoted, and assistance will be
provided to those Parties for the implementation of the provisions in their domestic
law. Proposals aimed at improving the procedures that apply under the
international registration systems will be prepared, with the help of working groups
to be convened by the Director General, to be considered by the Madrid, Hague or
Lisbon Union Assembly, and, whenever required, extraordinary sessions of the
said Assemblies will be convened (in addition to their regular sessions) to consider
guestions requiring amendments to the Regulations of the treaties concerned, for
example, as a result of the reviews provided for in the Madrid Protocol concerning
the refusal procedures of its Article 5(2)(b) and (c), or concerning the safeguard
clause of its Article 9sexies. The Program will also cover the cost of the
participation of one delegate per member country of the Madrid system to the
regular sessions of the Madrid Assembly (two sessions in the biennium).

This Program will cooperate with Programs 13 (for the preparation of studies on
issues relating to the law of trademarks and industrial designs), Program 20 (for
the proper classification of trademarks and industrial designs), and Programs 1
and 2 (for the promotion of accession to the Madrid Protocol and the 1999 Act of
the Hague Agreement).

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
36,386 | 41,949 5,563 15.3
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®* Program 19: Patent Information, Classification and IP Standards

CHALLENGES

OBJECTIVE

The principal challenge regarding patent information is to enhance the awareness,
standardization and documentation of information available in IP databases, to
ensure efficient access to industrial property information contained in IP Digital
Libraries (IPDLs). In particular, a search guidance system is needed to allow for
improved and more consistent database access.

The reformed IPC will need to be promoted actively to ensure the successful
transfer of IP Offices to the reformed IPC. Small and medium-sized Patent Offices
will require particular assistance in this regard. The timely electronic publication of
the advanced level of the reformed IPC (RIPC), in its two authentic languages
(English and French), must also be ensured.

Finally, ongoing discussions on the future evolution of the Annual Technical
Reports (ATRs) on patent, trademark and industrial design information activities of
IP offices worldwide are expected to conclude during the biennium.

To increase the efficiency of the use of IP information and documentation by
IP Offices, applicants and the general public worldwide.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- Adoption of recommended
standards for IPDL data contents
and formats.

Enhanced ease of use of IPDL
databases.

- All PCT International Searching
Authorities are regularly using
the databases containing
scientific and technical literature.

Improved and consistent access to
databases containing scientific and
technical literature.

- All IP Offices using the current
edition of the IPC (about 100 as
of December 2004) are
effectively applying the reformed
IPC.

Broad use of the reformed IPC by
IP Offices.

- Increase in the number of entries

Efficient functioning of the new IPC
revision procedure.

and other amendments
introduced in the eighth edition
of the IPC.

More consistent and efficient
documentation, dissemination,
exchange, sharing and retrieval of
IP information.

New WIPO Standards and
revisions to existing WIPO
Standards adopted by the SCIT
Standards and Documentation
Working Group (SDWG).

Enhanced awareness of activities
carried out by IP Offices
worldwide.

The number of Annual Technical
Reports on patent, trademark
and industrial design activities
made available on WIPO's
website.

Timely electronic publication of the
Advanced level of the RIPC.

Publication of new versions of
the advanced level of the RIPC
within the timeframe prescribed
by the IPC revision procedure.
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PROGRAM LINKS

RESOURCES

Strategic Goal Four: Delivery of Quality Service in IP Protection Systems

- Three additional working RIPC
languages supported by
CLAIMS categorization and by
natural language search in the

Enhanced facilities for using
CLAIMS categorizations and
national language search in the
RIPC.

RIPC.
- Online search tools available
Improved access to IP information developed in cooperation with
and increased use of WIPO KIPO and JPO.

industrial property information - 10 per cent increase in searches
services. carried out by WIPO and partner

organizations per year.

A discussion forum for IP Offices will be established for the elaboration of
standards concerning the data content and format in the IPDLs and proposals will
be submitted for consideration by the SCIT. A set of databases containing
scientific and technical literature, which can be recommended for use by IP Offices,
will be compiled with the participation of PCT International Searching Authorities.
Regular meetings of the IPC Revision Working Group will be convened to consider
proposals for revision of the core level of the IPC, while revision of the advanced
level of the IPC by the Special Subcommittee will be closely monitored by the
International Bureau. The IPC Committee of Experts will, at its meetings,
supervise the revision and other development of the IPC and provide guidance for
further work.

The RIPC tutorials will be considerably improved to enhance the training of patent
examiners and national language search will be provided for in the RIPC in more
RIPC working languages for the promotion of the RIPC for the general public.
Regarding categorization in the RIPC, key technological fields for small and
medium-sized Patent Offices will be identified through access to the Master
Classification Database and documents will be extracted to improve RIPC
categorizer training documents in these fields.

Technical assistance will also be provided for the translation into French of the
advanced level of the IPC and to small and medium-sized Patent Offices for
translating the RIPC into their national languages. Services will continue to be
provided to developing countries for assisting them in carrying out patent
information search.

Finally, the new and revised WIPO Standards will be published, Annual Technical
Reports prepared by Intellectual Property Offices will be processed and published,
the WIPO Handbook on Industrial Property Information and Documentation will be
revised, and a new publication platform for the Handbook will be developed.

This Program will cooperate closely with Program 16 (to implement PCT operations
developments in patent information and the IPC), Program 18 and Programs 6
and 7 (to provide services to national IP Offices and other users of IP information
and documentation in developing countries and countries in transition).

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
4,778 | 5,459 681 14.3
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e Program 20: International Classification in the Field of Trademarks and Industrial
Designs

CHALLENGES WIPO administers three treaties in the field of the classification of trademarks and
industrial designs, known as the Nice Agreement Concerning the International
Classification of Goods and Services for the Purposes of the Registration of Marks
(of 1957), the Vienna Agreement Establishing an International Classification of the
Figurative Elements of Marks (of 1973) and the Locarno Agreement Establishing
an International Classification for Industrial Designs (of 1968). By December 31,
2004, the number of Contracting Parties to the Nice Agreement, the Locarno
Agreement and the Vienna Agreement amounted to 74, 44 and 20 States
respectively.

The international classifications established by those treaties are important tools
for the proper administration of an intellectual property system. They organize
commercial and technological information relating to trademarks and industrial
designs into indexed, manageable structures for easy retrieval, which is critical for
the protection of industrial property, for the business community and for research
and development purposes. The international classifications need to be updated
regularly to take account of changes and advances in technology and commercial
practices, and to correspond to the constantly changing and growing needs of the
industrial property offices of States that are party to the treaties, and those that
voluntarily use the classifications without being Member States of the related
Agreements, as well as various other users. The constantly increasing number of
countries that become party to the Agreements makes further modernization of the
classifications indispensable and requires the International Bureau to work towards
harmonization in the application of the classifications.

OBJECTIVES To enhance the administration of the international trademark and design systems.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- Adoption of new entries and
amendments to the Nice, Vienna
and Locarno Classifications.

Updated and improved - Publication of a new edition of
international classifications. the Nice classification.

- Preparation of new editions of
the Locarno and Vienna
classifications.

- New Contracting Parties to the

. Classification Agreements.
Wider acceptance and more

effective use of the international - Increase in the number of
classifications countries applying the latest

version of the international
classifications.

ACTIONS Meetings will be held to consider and decide on changes to the Nice, Vienna and
Locarno Classifications. New editions of the classifications, on different media, will
be prepared, in line with the normal updating cycle. Advice and assistance will
continue to be provided to industrial property offices, other searching institutions
and the general public on the proper application of the classifications concerned
through correspondence, publication of notices or recommendations. Training
courses, seminars or workshops will be conducted to widen acceptance of the
classifications and improve their application. Finally, modern software and
multimedia tools will be installed for the purpose of reaching the widest possible

74



PROGRAM LINKS

RESOURCES
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circle of users and allowing them to apply the classifications in the most efficient
possible way.

This Program will cooperate closely with Program 18 (for the proper application of
the classifications of trademarks and industrial designs and for their promotion),
and with Programs 6 and 7 (for the promotion of a wider acceptance and more
effective use of the international classifications).

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
1,080 | 1,270 | 190 17.6
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* Program 21: Arbitration and Mediation Services and Domain Name Policies and

CHALLENGES

OBJECTIVE

Procedures

The WIPO Arbitration and Mediation Center (“Center”) is the global leader in the
provision of services for the effective resolution of Internet domain name disputes.
This concerns the administration of domain name complaints filed with the Center
as well as the provision of advice on the establishment of dispute policies. In
addition to its domain name activities, the Center occupies the position of principal
international resource center in the area of arbitration and mediation of intellectual
property disputes. The increasing importance of IP rights and transactions in
relation to such rights demands procedures that can accommodate the growing
complexity of disputes resulting from such transactions while providing a time and
cost effective alternative to court litigation.

At the end of 2004, the Center had processed over 20,000 fee-based domain
name disputes, including some 7,000 cases under the Uniform Domain Name
Dispute Resolution Policy (UDRP), the principal policy that applies to all
registrations in the generic Top-Level Domains (gTLDs). Against the background
of the increasing numbers of cases, dispute policies, case languages, and domain
name scripts, quality performance and timely administration of cases in compliance
with the rules and the maintenance of the Center’s infrastructure are the main
challenges.

The number of gTLDs and registrations in such domains have been increasing.
Also, the number and share of country code Top-Level Domain (ccTLD)
registrations has been undergoing vigorous growth. An increasing number of
cCTLD registration authorities is appointing WIPO as dispute resolution provider.
Against this background, the legal framework for the protection of intellectual
property in the Internet Domain Name System (DNS) needs to be further
enhanced, in particular in relation to the creation of dispute policies. This will
include follow-up on the recommendations of the WIPO General Assembly in
relation to the possible protection in the DNS of certain identifiers other than
trademarks.

In addition, the Center will address the need for an enhanced awareness on how
cross-border and domestic disputes may be resolved through the use of alternative
dispute resolution methods. To facilitate the appointment of quality neutrals, the
Center's database of intellectual property-specialized arbitrators and mediators
from all regions needs continuous updating. This includes the addition of neutrals
from developing countries and countries in transition.

To enhance IP protection through the resolution of IP disputes by arbitration
and mediation, and to enhance and the legal framework for the protection of
IP in the Internet Domain Name System.

EXPECTED RESULT(S) PERFORMANCE INDICATORS
International and domestic IP - 10 per cent increase in the
disputes are increasingly resolved number of arbitration and
through arbitration and mediation mediation cases handled by the
services. Center.
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Strategic Goal Four: Delivery of Quality Service in IP Protection Systems

EXPECTED RESULT(S) PERFORMANCE INDICATORS
- 2,200 gTLD UDRP cases
resolved.
- Implementation by ICANN and
Effective IP protection in the other relevant bodies of the -
gTLDs. recommendations and decisions

by the WIPO General Assembly
including issues raised by the
WIPO Internet Domain Name

Processes.
- 140 ccTLD UDRP-based cases
resolved.
Effective IP protection in the - Eight more ccTLD administrators
ccTLDs. with improved design or

administration of IP protection
mechanisms, including dispute
resolution procedures.

The Center will continue to administer disputes under the WIPO Mediation,
Arbitration and Expedited Arbitration Rules and provide referrals of neutrals from
the WIPO list of neutrals. The resolution of intellectual property disputes will be
promoted by developing and conducting special training programs for IP
professionals from different countries to acquire arbitration and mediation skills, as
well as organizing conferences in this area. To this end, information related to
intellectual property arbitration and mediation will be produced and published as
well. Training and outreach programs will also be developed with other institutions,
in particular in developing countries and countries in transition, designed to
increase the number of WIPO neutrals from these countries. The efficiency of
arbitration and mediation procedures will be enhanced by the provision of
advanced filing facilities, in particular through the application of information
technology.

Domain name cases filed with the Center will continue to be administered. Domain
name workshops, as well as meetings of WIPO domain name panelists will be
organized and domain name dispute resolution procedures, will be drafted in
cooperation with gTLD registration authorities.

The implementation of the WIPO ccTLD Best Practices for the Prevention and
Resolution of Intellectual Property Disputes will be facilitated, in particular through
the drafting of domain name dispute resolution procedures in cooperation with
CCTLD registration authorities.

Finally, developments, which may call for new measures, aimed at improving the
protection of IP and related identifiers in the Domain Name System, will be closely
monitored and the Center will liaise with relevant institutions and organizations in
this regard.

PROGRAM LINKS The Center will closely cooperate, in particular, with Programs 3, 6, 7, 16 and 17.

RESOURCES

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
5,802 | 6,519 | 717 12.4
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®* Program 22: Direction and Executive Management

CHALLENGES

OBJECTIVE

The increasingly complex and dynamic evolution in the IP policy context worldwide,
including the growing and evolving role of IP as a policy tool for economic, cultural,
and social development is presenting WIPO and its Member States with crucial
and difficult challenges as to how appropriate IP policies and strategies should be
formulated, readjusted and implemented, bearing in mind the increasingly complex
and cross-cutting diverse interests and concerns of various stakeholders. On the
basis of input and advice from Member States, and special advisory bodies such
as the Policy Advisory Committee (PAC) and the Industry Advisory Committee
(IAC), the Director General will ensure that WIPO meets these challenges through
the development and implementation of appropriate IP strategies and policies,
which reflect the views of other stakeholders, as appropriate.

A critical factor for ensuring an appropriate response to the dynamic international
IP environment and the diverse needs of the Member States and other
stakeholders, will be a greater coordination within the Secretariat.  This
coordination is needed to ensure overall cooperative efforts from the various
sectors to deliver the best services while avoiding duplication. To that end, it will
be necessary to enhance internal coordination mechanisms and improve working
procedures to ensure coherence and integration of various programs. This would
reinforce a better use of resources and increase the efficiency of the International
Bureau. Efficient and effective administrative and logistic support to the Director
General, as well as the efficient functioning of protocol arrangements, will also
continue to be crucial for a smooth functioning of the Direction and Executive
Management function.

Concerning the Office of the Legal Counsel, one of the main challenges will be to
ensure continued respect for the rules and procedures governing all the activities
of the Organization, including the process leading to the construction of the new
administrative building, while maintaining respect for the privileges and immunities,
and the legal status of the Organization and of its staff members. Another major
challenge will be to cope with a continuing increase in depositary functions, and
provide adequate Secretariat services to upcoming diplomatic conferences and
other meetings of Member States. Finally, there has been a dramatic increase in
applications for observer status and participation by non-governmental
organizations in the Assemblies and other meetings of the Organization, requiring
adequate responses to the legal, procedural and administrative aspects resulting
from the increasing participation of such organizations.

To assist the Director General in the effective and efficient management of
WIPQO'’s programs and responsiveness to the global IP challenges, and to
assist and advise the Director General, the constituent organs of the Member
States and the Secretariat on legal, administrative and constitutional matters,
and to ensure that WIPO complies with its internal regulations and rules and
applicable law.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

Appropriate reflection in WIPO's
strategic planning, policy
development and programs of the
policy input and strategic direction
provided by the Assemblies of the
Member States, international policy
trends and the needs of the market
sector.

— Member States’ support for WIPO
planning documents (Medium-term
Plan and Program and Budget
documents) and Program
Performance Reports.
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ACTIONS

Strategic Goal Five: Greater Efficiency of Management
and Administrative Support Processes within WIPO

EXPECTED RESULT(S) PERFORMANCE INDICATORS
Timely quality advice and
assistance to the Director General, - Positive feedback on the
the Member States and the appropriateness, timeliness and
Secretariat, on a wide range of legal effectiveness of the advice
issues related to the work of the provided.

Organization.

- Reduction in the time for

Enhanced efficiency of the processing the notifications of
Organization’s depository functions, adherence and other treaty
including registration and actions from an average of seven
certification. days in 2005 to an average of
four days.
Availability of an easily accessible - Finalization and maintenance of
treaties database. the treaties database.
- Reduction of legal claims in
Legal!y satisfactory conclusion of respect of agreements between
guestions concerning contracts, WIPO and third parties.
construction, purchases, licenses, )
insurance, Funds-in-Trust and - Satisfactory performance of the
obligations.

Adequate advice will be provided to the Director General on overall strategy, policy
development and program-related affairs, and the functioning of adequate
executive management mechanisms will be supported, including the Senior
Management Team. An ongoing active dialogue with Member States and a broad
range of stakeholders will continue to play an important role in informing the
Director General of relevant developments with potential impact on policy and
strategy directions and external relations.

Activities of the International Bureau, which would benefit from increased
coordination, will be identified and mechanisms developed to increase the dialog
and mutual understanding between the various sectors. In cooperation with
program managers, internal procedures within and throughout the different sectors
will be reviewed and new mechanisms for their effective functioning will be
developed. Best practices for internal coordination in other UN agencies and IGOs
will be studied to ascertain their relevance for WIPO.

Furthermore, general administrative support will be provided to the Director
General, including the preparation of correspondence, speeches, briefing materials
and statements as well as substantive support and follow-up to the Senior
Management Team meetings and decisions. Administrative support will also be
provided with regard to the Policy Advisory Commission and the Industry Advisory
Commission.

The Office of the Legal Counsel will assist and advice different bodies of the
Organization, consistent with international law and agreements entered into by the
Organization. It will also monitor, review, analyze and report on legal
developments and other emerging issues linked to international law and WIPQO'’s
activities, as well as the formulation of recommendations thereon. The activities of
the Office will be aimed at pursuing WIPO's interests in the resolution of legal
disputes involving the Organization, and the representation of the Organization in
legal proceedings, negotiations or other legal procedures. It will participate in the
negotiation, drafting, review, implementation and modification of contracts and
agreements entered into by the Organization. The Office will also enhance its
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relationship and exchange of information and experience with the Legal Counsel
divisions of other UN system organizations.

PROGRAM LINKS Extensive liaison with all Programs.

RESOURCES 2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
14,246 | 13,977 | (269) (1.9)
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Strategic Goal Five: Greater Efficiency of Management
and Administrative Support Processes within WIPO

Program 23: Budget Control and Resource Mobilization

CHALLENGES

OBJECTIVE

ACTIONS

The key challenge facing the Office of the Controller is to ensure that resources are
utilized in the most effective and efficient way to delivering results based on the
Organization’s priorities, as decided by the Member States. This requires: sound
internal budget control mechanisms; continued and targeted efforts to achieve
value for money and efficiency in program delivery; and, a strengthened results-
based management framework that enables meaningful evaluation of the impact of
the Organization’s activities and its use of resources as measured against clearly
stated objectives, expected results and performance indicators.

At a time when the Organization’s income is entering a period of more moderate
growth, a more active approach is needed to maximize the resources available to
help meet an increasing demand for the services of the Organization. For some
time, a number of Member States have provided extra-budgetary resources, mainly
under fund-in-trust arrangements, and provided an important contribution to the
work of the Organization. To build on this, the Office of the Controller will be
responsible for designing and implementing a more proactive strategy aimed at
mobilizing additional extra-budgetary resources, in particular for technical
cooperation activities. These additional extrabudgetary resources must also be
found through new partnerships, which will help expand WIPQO's capacity-building
and outreach activities and open new areas of cooperation.

To ensure sound budgetary control and management and cost-effectiveness,
and to develop a strategy for extrabudgetary resources mobilization for
WIPO activities, in particular for technical cooperation.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

Progress on efficiency targets set out in
the Program and Budget document
(reported on in quarterly financial
reports to senior management and the

More efficient budgeting and use of regular program performance reports to
WIPO'’s resources. Member States).

No remarks in the biennium from the
External Auditor or the Internal Auditor
concerning budget control and budget
management practices.

An increase in the availability of
extra-budgetary resources for
WIPO program activities, in
particular technical cooperation.

Additional extrabudgetary funding
schemes under negotiation as
agreed.

The Office of the Controller will allocate financial resources in accordance with the
approved Program and Budget and ensure that these resources are used
cost-effectively and in accordance with the Financial Rules and Regulations. In a
strengthened results—based management environment the Office of the Controller
will work closely with the Office of Internal Audit and Oversight, and the Office of
Strategic Planning, to ensure that resources are best directed towards achieving
results. In addition, in 2006/07 the Office of the Controller will assist in developing
a more proactive strategy for extrabudgetary resource mobilization. The Program
will also cover the cost of the desk-to-desk assessment of human and financial
resources of the Organization to be incurred in 2006 (JIU report).
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PROGRAM LINKS The Office of the Controller works closely with all areas of the Organization. The
extrabudgetary resource mobilization function will have close links, in particular,
with Programs 3, 6, 7, 8 and 11.

RESOURCES 2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
3,521 | 4,513 992 28.2
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Strategic Goal Five: Greater Efficiency of Management
and Administrative Support Processes within WIPO

®* Program 24: Internal Oversight

CHALLENGES

OBJECTIVE

The oversight functions of internal audit, evaluation, inspection and investigation,
are essential to ensure accountability, effectiveness, relevance, efficiency, and
integrity of WIPQO's operations. The main challenge during this biennium will be to
strengthen the existing oversight structure and enhance its contribution to the
management of the Organization, in accordance with expectations of Member
States.

Program managers are increasingly using results-based frameworks to plan,
monitor and evaluate their programs. However, performance assessment must be
further strengthened and evaluation still needs to be fully integrated into WIPQO'’s
Results Based Management system as a management tool, to ensure that
performance information is adequately fed into the decision-making process. At
the project level, evaluation components need to be added to project planning and
monitoring phases, including Funds-in-Trust, thereby contributing, through lessons
learned, to institutional learning.

Internal audit needs to be further strengthened to improve organizational
management controls, accountability, risk assessment and efficiency. The use of
the inspection function to identify vulnerable areas and malfunctions should also be
enhanced on the basis of the Internal Audit Charter approved by Member States.
In addition, the investigation function (a legally-based and analytical process
designed to gather information to determine whether wrongdoing occurred) also
requires further strengthening and streamlining given the size of the Organization
and the level and number of financial transactions.

International developments in the field of internal oversight have an important
impact on WIPO's internal audit, evaluation and investigation work. Continuous
cooperation with the internal oversight community, including other UN agencies,
multilateral development financial institutions and relevant international
associations, therefore continues to be important.

To enhance the relevance, effectiveness, efficiency, accountability and
integrity of the Organization’s operations and activities.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- An evaluation plan outlining
major evaluations to be
conducted is approved and
implemented.

- A mechanism for the
dissemination of lessons learned
and follow-up of
recommendations is approved
and implemented.

Evaluation is integrated into
WIPO’s Results Based
Management system.

- WIPO Evaluation Policy is
approved internally and

presented to Member States.
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ACTIONS

PROGRAM LINKS

RESOURCES

EXPECTED RESULT(S)

PERFORMANCE INDICATORS

Stronger in-house commitment to,
and skills for, evaluation.

Evaluation components are
added to the planning and
monitoring phases of 50 per cent
of new WIPQO's projects,
including Funds-in-Trust.

Member States note an
increased focus on outcomes in
WIPO Program Performance
Reports.

Full compliance, by the
Organization, with WIPQO'’s

regulations, rules and procedures.

External and Internal Auditors’
recommendations are fully
implemented.

- All audit reports recommending

A streamlined investigation ; L
an investigation are duly

framework is in place.

followed-up.

Emphasis in the biennium will be on promoting an organization-wide evaluation
culture at all levels and ensuring that evaluations are planned and conducted in
accordance with previously established evaluation plans. In addition, procedural
and administrative mechanisms are required to ensure wide and transparent
dissemination of information generated by evaluations, including lessons learned,
and the timely follow-up to recommendations contained in evaluation reports.
Besides conducting evaluations, training of program managers and the
development of adequate evaluation policies and tools will constitute an important
part of the work to be accomplished in the biennium.

Based on the WIPO Internal Audit Charter approved by Member States, annual
audit plans will be developed for conducting financial, operational and
management audits. Cooperation with, and financial support to, the External
Auditors, will continue to be provided, resulting in synergies aimed at ensuring full
compliance with WIPQO'’s Financial Rules and Regulations.

The Internal Audit and Oversight Division will work closely with all areas of the
Organization.

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
1,333 | 1,781 448 33.6

84



Strategic Goal Five: Greater Efficiency of Management
and Administrative Support Processes within WIPO

®* Program 25: Human Resources Management

CHALLENGES

OBJECTIVE

Human Resources management comprises: engagements, entitlements and
classification, social security and welfare, staff development and healthcare. In a
time of limited financial resources, the main challenge is to provide adequate
staffing to all WIPO area in the most cost-effective manner, as well as timely and
appropriate deployment of staff for priority activities. This requires identifying staff
of the highest caliber, reflecting appropriate gender balance (in 2004, women in
professional posts represented 47 per cent, and women in the higher categories
represented 15 per cent) and geographical distribution (95 nationalities were
represented in 2004).

Another major challenge for the biennium will be to integrate the outcome of the
desk-to-desk comprehensive needs assessment of the human and financial
resources of the Organization planned to start in 2005, into the overall human
resources strategy.

Other challenges for the forthcoming biennium are the implementation of a revised
performance appraisal system, including an appeal/rebuttal mechanism, to
enhance staff performance through improved dialogue, containment of costs for
social security and welfare services, enhancement of and provision of existing and
new insurance plans, staff development activities in line with WIPQ's objectives,
enabling staff to develop to their full potential.

The Human Resources Management Department services must also continue to
ensure that staff matters are dealt with in a fair and equitable manner. In addition,
it must be able to continue to provide prompt legal advice for senior management
on personnel-related legal issues.

To provide efficient and cost-effective management of human resources.

EXPECTED RESULT(S)

PERFORMANCE INDICATORS

Staffing needs are met more
efficiently and cost-effectively, and
reflect gender equity and
geographical distribution.

Geographical distribution is
maintained at the level of 2004
and gender balance of staff is
improved.

More efficient administration of
entitlements and classification
services.

20 per cent decrease in the
number of staff inquiries
concerning entitlements.

Improved performance appraisal of
employees.

Development of revised
performance appraisal system.

Improved staff well-being.

30 per cent decrease in
complaints of workplace-related
illness.

30 per cent decrease in sick
leave.

Improved work-related conflict
resolution.

The number of appeals to the
WIPO Appeal Board does not
increase.

The number of appeals to the
ILOAT does not increase.

60 per cent of cases referred to
the Ombudsman are resolved
using mediation or conciliation.
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ACTIONS

Engagement policies and procedures will be refined, in particular to improve
gender equity and maintain geographical distribution, and the separation from
service process enhanced. To further streamline engagement activities, software
systems, including the skills-matching database, will be further developed; an
online register of internal job vacancies created; and, professional interchange
agreements developed. Contact with other UN agencies and human resources
associations will be maintained to keep abreast of new developments, in particular
for recruitment. Human resources management policies will continue to be
formulated in line with the goals and objectives of the on-going United Nations
reform program. Entitlements and classification services will continue to ensure
that the WIPO Staff Regulations and Staff Rules are maintained in line with
UN common system standards. Job descriptions will continue to be updated,
revised and classified to ensure conformity with changing responsibilities and post
requirements. Support will also continue to be provided to the Promotion Advisory
Board (PAB) and the Classification Committee. Social security services will
continue to ensure administration of insurance schemes, the UN Joint Staff
Pension Fund and the WIPO (Closed) Pension Fund. Costs for social security
coverage and social support services will be monitored. Management,
communication, IT, language and other pertinent skills courses will be organized
and self-learning tools provided to support training. Staff and family members
newly arrived in Geneva will be assisted, counseling will be provided for personal
and/or family-related problems and new schemes on dependencies, stress
management and family problems will be developed. Assistance will be provided
to retirees and activities organized for children and retired staff. Outpatient and
emergency medical care will continue to be provided for staff, WIPO retirees,
delegates and WIPQ's guests. Measures to contain healthcare costs, public health
promotion and conferences on health-related topics will be organized.

Finally, the program also provides financial support for the Office of the
Ombudsman, an independent conflict-resolution mechanism established in 2002.
The Ombudsman will review employment-related conflicts and advise staff with
problems or grievances relating to their employment and working conditions,
and/or their relations with colleagues. Furthermore, organizational trends and
activities will be monitored to identify patterns or problem areas in the
Organization’s policies and practices.

PROGRAM LINKS All Programs. Special coordination is ensured with the Office of the Controller, the

RESOURCES

Office of the Legal Counsel and the Financial Operations Department.

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
15,595 | 15,725 | 130 0.8
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Strategic Goal Five: Greater Efficiency of Management
and Administrative Support Processes within WIPO

e Program 26: Financial Operations

CHALLENGES

OBJECTIVE

ACTIONS

The main challenge will be to continue to provide quality services while further
improving cost-effectiveness. The further adaptation of the new automated finance
system (AIMS) to the specific needs of WIPQ's financial operations will also be a
major challenge. The possibility of further enhancing the functionality of the
income, expenditure and budget control modules of AIMS, as well as their
adaptation to the current evolution of activities, has also become apparent.

To ensure efficient, transparent and accountable financial operations at
WIPO in conformity with applicable rules and regulations.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- Improvements to the AIMS income,
expenditure and budget control
modules completed, including
adaptation to the current evolution
of activities.

Enhanced efficiency of financial
operations.

- Financial operations conform to the
provisions of the applicable WIPO
conventions and treaties, the WIPO
Financial Rules and Regulations
and the United Nations Accounting

All financial operations executed Standards.

with probity.

P Y - Satisfactory financial report from
the external auditors confirms the
conformity of accounting operations
with applicable regulations, rules
and standards.

- Prudence observed whilst
attempting to maximize returns
obtained on invested funds based
on the decisions of the Investment
Advisory Committee (possible
comparisons with commercial
earnings).

Investment funds are safeguarded
and maximum return achieved.

Full transparency and
accountability in the use of financial
resources.

All accounting transactions fully
documented and disclosed to the
external auditors upon request.

All financial operations will be administered concerning WIPO, the Unions
administered by WIPO, UPOV, cooperation for development activities financed by
the United Nations Development Programme (UNDP) and by trust funds provided
by Member States, and the WIPO (Closed) Pension Fund, including timely
execution of all payments, including payroll, payments to staff as well as to
suppliers of goods and services. Incoming payments, such as Member States’
contributions and fees paid for services will continue to be received and assigned
to the relevant sectors (trademarks, industrial designs, PCT, and arbitration) and
fees collected under the Madrid and Hague Systems distributed to Member States
in a timely manner. Accounts will also continue to be reconciled on a quarterly
basis and debtors followed up with monthly updates of the state of arrears.
Financial reports will be produced to Member States and program managers within
the Secretariat and other documents prepared for various events, such as the
WIPO Assemblies and the Program and Budget Committee sessions. The service
to private customers will be enhanced, in particular, a better follow-up of current
accounts and timely reply to questions through improved Internet services adapted
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PROGRAM LINKS

RESOURCES

to customers’ needs. The decisions made during the regular meetings of the
Investment Advisory Committee will continuously be followed up, and funds will be
invested to maximize returns with a minimum of risk. Regarding the collaboration
with the External Auditors, all requested financial information and statements will
continue to be provided and audit recommendations will be rigorously
implemented.

All programs. Special links with be maintained with the Office of the Controller, the
Buildings Division, the IT Division, the Human Resources Management
Department, the International Registrations Administration Department, and the
PCT.

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
10,557 | 11,265 708 6.7
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Strategic Goal Five: Greater Efficiency of Management
and Administrative Support Processes within WIPO

®* Program 27: Information Technology

CHALLENGES:

OBJECTIVE

Containing IT operating costs, while ensuring the reliable and secure operation of
WIPOQO's IT systems, remains an important challenge for the forthcoming biennium.
Reduced reliance on external companies to support IT systems has led to cost
savings in several business areas. Other areas where similar reductions can be
made have been identified, although this will require training for existing IT staff.

The use of IT systems to improve business processes throughout the Organization
will be extended to include areas such as procurement and travel. At the same
time, continued and adequate support of the existing systems must be ensured.
The cost-effectiveness of internal IT Helpdesk services to staff must also be
enhanced to enable Helpdesk to deal more effectively with WIPQO'’s ever increasing
use of IT.

The IT policies of the Organization will be revised and consolidated into a unified IT
Strategy document.

A particular challenge in the biennium will be to ensure the sustainability of WIPO'’s
IT investment by replacing Windows NT, as well as a number of desktop
computers and servers, which were purchased in 1999 to ensure year 2000
compliance, but which will, after seven years, no longer be covered by
manufacturer maintenance agreements.

Finally, information security will remain a high priority given increased threats from
unsolicited emails (Spam) and more malevolent software such as viruses, spyware
and malware, as well as the rapidly changing IT environment and growing
interdependency and interconnection of IT systems, which increases the risk of
security breaches.

To ensure the reliable, secure, sustainable and cost-efficient operation of all
the Organization’s IT systems whilst exploiting them to improve business
processes.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- 35 per cent reduction in the
number of external consultancy

Reduced dependence on external . :
days per year (in comparison

resources. with an estimated 500 days in
2005).

S ) . - No backlogs or delays in closure
Simplified and improved business and completion of accounts due
processes with faster access to to AIMS system issues.
information.

- User feedback.
- 80 per cent of servers and
95 per cent of desktops are
information security policy
Efficient IT security risk compliant systems.
management.

- Vulnerability window for
announced critical
exploits/viruses reduced to

2 hours from 48 hours in 2005.
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ACTIONS

PROGRAM LINKS

RESOURCES

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- Availability of Mainframe and In-
house Databases and business
systems remains greater than
99.8 per cent

- Availability of key network
services (File, Print, E-mail)
remains greater than 99.7 per
cent

High system availability of
mission-critical systems.

- Service Delivery Agreements are
established for more than 80 per
cent of mission-critical IT
systems, up from five per cent in
2005.

To ensure the medium and long-term viability of WIPO’s IT systems, the WIPO
desktop standard operating system, Windows NT, will be replaced on some 1,600
desktop computers. In addition, 25 per cent of desktop computers and over 25 per
cent of the Organization’s servers will be replaced.

Cost savings, by reducing reliance on external contractors to provide system
support and training existing staff, will continue as legacy mainframe systems are
gradually replaced by the systems delivered by the large IT Projects such as
IMPACT (Information Management for the Patent Cooperation Treaty) and AIMS
(Administrative Integrated Management System). Also, the possibility of using
Open Source systems to reduce IT operating costs, in areas such as the desktop
environment, will be examined.

Expenditure against budget allotments will be strictly monitored for all IT areas to
ensure cost containment. Support will also be provided for the Standing
Committee on Information Technology (SCIT) and the IT Policy Board (comprising
representatives of IT and programs reliant on IT for their business operations). A
review of the working methods of the SCIT Plenary is foreseen in the biennium.
Fault-tolerant system configurations will be implemented for mission-critical
systems to improve the availability of services to the business community with the
limited technical resources available.

IT solutions will be developed for a number of WIPQ's internal business processes
and information will be made available to WIPO’s Member States and the public at
large. In addition, IT Helpdesk services will continue to be provided to staff within
the Organization and technical standards for IT equipment will be maintained.
Finally, support will be provided to other technical areas of IT.

The AIMS system interacts with a number of areas, such as Finance, Office of the
Controller and program management. The Information Security Unit (ISU) works
closely with all IT areas, in particular with the Network Infrastructure, System
Support and Database, Internet Services and the Helpdesk. The ISS provides
services to all WIPO programs in the areas of web publishing, application
development and user support.

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
39,453 | 38,978 (475) 1.2)
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Strategic Goal Five: Greater Efficiency of Management
and Administrative Support Processes within WIPO

* Program 28: Conference, Language, Printing and Archives

CHALLENGES

OBJECTIVE

ACTIONS

In previous biennia, major efforts have been made by the Secretariat to render the
conference, language, telecommunication and mail, records management and
printing services more effective and cost-efficient. Ongoing initiatives to streamline
and modernize the services further will continue. Important issues to be addressed
in this biennium consist in: enhancing the electronic management of documents,
including the electronic distribution of meeting documents to Member States;
maintaining the balance between the cost-effectiveness and quality of language
services, including the achievement of a uniform and consistent style and
presentation of documents; and, increasing the internal production of printed and
electronic matter while reducing the cost of outside suppliers through recourse to
the most economical solutions available on the market without loss of quality.

To provide more efficient and cost-effective conference, language, printing
and archive services.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

Efficient and responsive
conference and meeting services
to delegates and the Secretariat.

- Feedback from delegates and
the Secretariat.

- Document mailing cost savings

Meeting documents available to
Member States, including on the
WIPO website, and at less cost.

of some 40 per cent compared
with the 2004/05 biennium due
to electronic distribution and
Internet publishing.

More cost-effective
telecommunications.

Average telecommunication call
costs inferior to the 2004/05
level (see also Chart 8, page 18)

Effective and efficient records
management, archiving, mail and
messenger-driver services.

Average costs inferior to
2004/05 levels (see also
Chart 8, page 18)

Balance maintained between
cost-effectiveness and quality in
the translation and revision of
documents.

Productivity standards:
1,500 words/translator day
(general text);

1,000 words/translator day
(legal text).

See also Chart 8, page 18.

Staff and delegate response to
quality of translated and revised
documents.

More efficient and cost-effective
printing services.

50 per cent increase in in-house
printing and a corresponding
reduction in the cost of outside
suppliers.

Organizational arrangements for conferences and meetings will continue to be
provided at WIPO and elsewhere, including the coordination of the preparation,
distribution and publishing of conference and meeting documents in the official
languages. Information technology will be used to further streamline the
conference support functions. With regard to language services, high-quality
translations to and from the six UN languages and others will continue to be
provided. This work will include resolving problems of grammar, syntax,
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vocabulary and style, to achieve a uniform house style in all the working languages
of the Organization. Based on the results of the internal study and subsequent
international tender in 2005, efforts will continue to improve cost-effectiveness.
Telecommunication needs will be constantly assessed, services and equipment will
be provided, the central telephone service operated, and optimum conditions for
telecommunication services negotiated. Mail will be dispatched in the most cost-
efficient and timely manner, via post office, diplomatic pouch and other delivery
services, and official incoming and outgoing correspondence will be properly
managed. In addition, improvements are planned to be introduced in the
integrated document management and archive system, with the use of new
technology to modernize the processes of classification, registration and archiving.
Through the reduction of the number of office premises, costs of internal mail
distribution will be reduced compared to 2004/05. As far as printing services are
concerned, the in-house production of CDs and DVDs will be developed, and there
will be more in-sourcing of both black and white and color printing to reduce the
cost of outside suppliers. The printing of three major items will continue to be in—
sourced, namely PCT pamphlets and Gazette, the Marks Gazette and the WIPO
Magazine in the three language versions.

PROGRAM LINKS All Programs.

RESOURCES

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
39,690 | 40,800 | 1,110 2.8
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Strategic Goal Five: Greater Efficiency of Management
and Administrative Support Processes within WIPO

®* Program 29: Premises Management

CHALLENGES

OBJECTIVE

The main challenge for 2006/07 will be to further rationalize the use of WIPQO's
premises in response to WIPQO'’s existing and future space requirements needs. A
recapitulation of WIPO space requirements from 2009 to 2015 is given in
document WO/PBC/8/INF/1. This will entail adapting existing working spaces
according to user requirements and security standards and specifications, and
ensuring proper equipment maintenance. In this connection, certain installations in
the Arpad Bogsch (AB), GB | and GB Il buildings must be replaced since they date
from their respective construction periods and others need to be upgraded.

Another important challenge will be to ensure an appropriate level of security on
WIPO premises. The attack on the UN offices in Baghdad in August 2003
identified, for the first time, the vulnerability of the UN as a target for terrorism. The
UN response to this heightened threat has been the promulgation of Minimum
Operating Security Standards (MOSS), to cover both Headquarters and field-based
organizations. WIPO has to implement those standards that are applicable to its
particular situation. Failure to meet security obligations would not only generate
the possibility of compromising the safety and security of WIPO staff and visitors to
the Organization, but would also make WIPO more open to attack than the rest of
the UN system who, by strengthening their own safety infrastructures, make WIPO
a more vulnerable and ‘softer’ target. Although significant investment has been
made to enhance WIPQ'’s security systems at the Headquarters over many years,
and particularly since 2000, further measures are necessary to deal with the new
kind of threat and cover also WIPO Offices in New York, Washington D.C.,
Brussels and Singapore. Due to uncertainty and the unpredictability of the new
threat, the work for enhancements will require a longer period of investment than
one budgetary cycle, and in the next biennium 2006/07, measures of the highest
urgency will be selectively implemented with priority. In December 2004, the UN
General Assembly agreed to the creation of a strengthened and unified security
management system for the UN system (document A/59/365). By approving the
proposal of the UN Secretary-General, Member States also agreed that the funding
of the UN security budget should continue to be cost-shared between all UN
system organizations. As a result, WIPO’s contribution to the UN cost-shared
security budget will rise from US$25,000 for the period 2004/05 to US$75,000 for
the 2006/07 biennium.

To manage, rationalize and maintain WIPO premises in an effective and cost
efficient way and to ensure, to the greatest extent possible, the safety and
security of all WIPO staff, visitors to WIPO buildings and delegates to WIPO
meetings.

EXPECTED RESULT(S) PERFORMANCE INDICATORS
Rationalization and optimum use - Decrease in rental costs
of WIPO premises. compared to 2004/05
Premises functioning as per WIPO - AllWIPO premises comply with
standards. WIPO standards

- 100 per cent compliance with

_ _ the relevant elements of MOSS.
Compliance with MOSS, both at

Headquarters and in all WIPO - 100 per cent compliance with

Coordination Offices. those optional MOSS
obligations that are deemed to

be applicable to WIPO.
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ACTIONS

The Program will plan the utilization of WIPO office, parking and storage space in
accordance with the agreed organizational premises plan, and maintain an
extensive follow up in regard to maintenance and management of all WIPO
occupied buildings. It will ensure that rational utilization is made of available
space. An agreed plan for the adjustment and equipping of WIPO premises will be
implemented, including the control, maintenance and repair of equipment. New
technologies will be used, as required, to update equipment, as well as improve
equipment performance and reliability. Major maintenance projects are planned to
be carried out, such as repair of the roof of the AB building, repair of the
air conditioning system, and modernization of electrical main panels and of the
heating system.

Based on a full risk assessment of WIPO’s premises by an external expert, the
Secretariat of WIPO will determine which of the optional elements of MOSS WIPO
is advised to implement. In the meantime, the present security system will be
reviewed, the operation of security services will be reinforced and work will
commence to implement all relevant elements of MOSS including security and
contingency planning and access control. WIPO will also continue to participate in
meetings of the Inter-Agency Security Managers Network (IASMN) and other inter-
agency bodies dealing with the security and safety of UN staff, e.g., the High Level
Committee on Management.

PROGRAM LINKS All Programs and the Program of the New Construction.

RESOURCES

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
61,748 | 58,751 | (2,997) (4.9)
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Strategic Goal Five: Greater Efficiency of Management
and Administrative Support Processes within WIPO

®* Program 30: Travel and Procurement

CHALLENGES

OBJECTIVE

ACTIONS

Concerning travel, the main challenge will be to provide quality service at reduced
cost. To this end, further cost-savings measures will be introduced, in particular,
for third party participants traveling to Geneva or participating in meetings
organized by WIPO worldwide. Greater use will also need to be made of budget
airlines in Europe and reductions made in the number of prepaid tickets or tickets
purchased through UNDP country offices. In addition, the implementation of an
electronic travel authorization system is expected to considerably reduce the time
needed for processing travel authorizations.

Concerning procurement, the primary challenge will be to provide efficient and
quality service while ensuring the respect of applicable rules and regulations.
WIPQO'’s participation and use of the United Nations Global Marketplace (UNGM)
and the United Nations Joint Purchase Service (UNJPS) will remain important to
ensure quick access to an increased number of potential suppliers, to optimize
savings to be gained from bulk purchase, and to enhance the efficiency and quality
of the procurement process. Significant challenges in a UN system-wide context in
the forthcoming biennium, to which WIPO will actively contribute, include the
harmonization of procurement procedures and development of common
procurement activities.

To provide more cost-effective and efficient travel and procurement services.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- 25to 30 per cent costs savings
in negotiated corporate fares.

- 20 per cent increase in the use

Greater cost-efficiency of travel by of low cost airlines/special low
WIPO staff and third party cost fares, for European travel
participants. compared to 2004/05.

- 25 per cent savings in tickets
issued in the USA compared to
2004/05.

- Travel authorization requests are
processed more rapidly than in

More efficient travel and visa 2004/05.

administration. - Visarequests are received by

the Travel Section three to four
weeks before travel departure.

- Ratio of purchase orders
Maintained efficiency of the compared to procurement staff
procurement process. in WIPO remains above the
average ratio in the UN system.

Better prices and contractual
conditions obtained a wider
diversification and geographical
distribution of suppliers.

- Savings on purchases through
the UN Joint Purchase Service
(UNJPS).

Regular information will be provided to staff regarding travel and visa procedures,
including on the Intranet. An electronic travel authorization system will also be
implemented to reduce time for processing of requests. Official travel procedures
will be streamlined. The WIPO Coordination Office in New York will be used to a
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PROGRAM LINKS

RESOURCES

greater extent for tickets to be purchased in the USA. Measures to reduce travel
costs for WIPO staff will be undertaken.

Materials, products and services procurement will include the coordination and
issuing of tender documents, the publication of notices to ensure transparency and
accountability, participation in the evaluation of bids and contract negotiations in
consultation with the Legal Counsel and the WIPO Contracts Review Committee
and the preparation of contract documents. The needs of requisitioning users will
be identified and, in cooperation with the Information Technology Program, an
online system for the monitoring of purchase orders in real time will be
implemented. WIPO will also regularly participate in the meetings of the Inter
Agency Procurement Working Group (IAPWG). The Program is also responsible
for mandatory inventory of the physical assets of the Organization.

All Programs. Particular close coordination will be maintained with the Office of the
Controller and the Internal Audit and Oversight Division.

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
7,717 | 8,082 | 365 4.7
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Strategic Goal Five: Greater Efficiency of Management
and Administrative Support Processes within WIPO

®* Program 31: The New Construction

CHALLENGES

OBJECTIVE

In the 2004/05 biennium, WIPO continued to incur substantial expenses in the
rental of office space and parking places for its employees. These office-space
and parking-place needs will not diminish, even with the forecast moderate growth
of the registrations systems. This projection is based on the fundamental
assumption that the number of persons employed by the Organization will remain
basically stable from 2005 to 2009 (0.7 per cent average yearly growth, or 10 new
employees, having been allowed to cover, in a very conservative fashion, the
expected growth of demand for PCT and Madrid services during this period, it
being understood that expected efficiency gains from the automation of the PCT
will contain the growth of the number of PCT staff to the extent possible). By
proceeding with the new construction (planned to be completed in 2008), the
Organization would be able to accommodate all its employees in the new
administrative building and the already-existing WIPO-owned premises, without the
need to rent any other office space. This would represent significant savings. It
should also be noted that, according to a recent market survey, it would not be
possible to rent office space In Geneva that would meet WIPO requirements (in
terms of number of work places, convenient location and cost-effectiveness) at a
cost lower than the one currently paid by WIPO for the Procter and Gamble, CAM
and Nations buildings.

Based on this overall economic justification, at the February 2005 informal session
of the Program and Budget Committee (PBC), the Secretariat had presented the
various technical and financial options regarding the new construction (document
WO/PBC/IM/05/3). A revised version of that document (incorporating Member
States’ comments) has been prepared for the April 2005 regular session of the
PBC (document WO/PBC/8/INF/1). As explained in these documents, the
Secretariat proposes to restart as of 2006, the construction of the Revised Project
described in document WO/PBC/8/INF/1. This Revised Project consists of a
five-floor administrative building with 560 work places and 280 parking spaces, plus
an additional underground space for storage and/or parking (260 spaces). The total
estimated cost of the new project is 139.1 million Swiss francs. Of this amount,
expenditure and commitments of 25.5 million Swiss francs have already been
incurred: the remaining cost of the project is therefore 113.6 million Swiss francs.

Having explored several alternative options for external funding, including the
Fondation des Immeubles pour les Organisations Internationales (FIPOI), the
Secretariat has come to the conclusion that a commercial bank loan is the most
viable and cost effective way of financing the remaining costs of the project
(document WO/PBC/8/INF/1A). On this basis, the amount of resources required
for the 2006/07 biennium in this Program corresponds to the cost of paying interest
to the lending bank during the construction phase of the project (estimated total
duration of work: 26 months) as well as to the cost of the external management of
the project, as per recommendations of the External Auditor. Amortization of the
loan would start only in 2008. More information on these issues is provided in
document WO/PBC/8/INF1.

To deliver the new construction on time (early 2008) and within budget.

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- All approved deadlines are

. . . respected.
Timely implementation of the . .
construction works. - Construction works advance in

accordance with approved
schedules and plans.
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ACTIONS

PROGRAM LINKS

RESOURCES

EXPECTED RESULT(S) PERFORMANCE INDICATORS

- Ensure compliance of the general
contractor with the approved
choice of construction materials

Implementation of the construction and processes.

works at the approved quality levels. - Ensure satisfaction on the part of

principal stakeholders, including
the delegates, visitors and other
users of WIPQO's facilities.

In 2005, a tender would be made for the loan, the choice of the lending bank being
made by the WIPO Contracts Review Committee. A new tender for the general
contractor would also be made in 2005, on the basis of the specifications for the
Revised Project which have been prepared by the Architect. The final choice of the
general contractor would be made by a special jury composed of representatives of
Member States. The timing of the new tendering process should enable
resumption of construction in early 2006, with early 2008 as the completion
deadline.

The current team of architectural and engineering firms will collaborate with the
general contractor to ensure the realization of the revised project plans. The
project would be supervised by the Organization. Independent external expertise
would be contracted by WIPO to participate in the management of the project. The
WIPO Construction and Contracts Review Committee would be updated on a
regular basis on the progress of the construction works and would ensure the
project's compliance with approved plans and schedules.

The construction works would consist mainly of pre-structural works already started
in the 2004/05 biennium, main structural works and external landscaping. The
works are scheduled to be completed by early 2008.

The Program will be run by the Buildings Division in close coordination with the
Office of the Controller, the Office of Internal Audit and Oversight, the Office of the
Legal Counsel, the Procurement Division, and the Financial Department .

2004/05 2006/07 Difference
Revised Budget Proposed Budget Amount %
(in thousands of Swiss francs)
8,468 | 4,631 | (3,837) (45.3)

98



