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1.  The Validation Report on the WIPO Performance Report (WPR) has been prepared by the
Internal Oversight Division (IOD) to provide support to ensure the reliability and authenticity of
the WPR for 2024/25 (document WO/PBC/40/6). The Validation Report provides I0D’s main
findings, conclusions, and recommendations from the validation exercise.

2. The following decision paragraph is proposed.

3.  The Program and Budget
Committee (PBC) took note of the
“Internal Oversight Division (I0OD)
Validation Report of the WIPO
Performance Report 2024/25”
(document WO/PBC/40/7).

[IOD Validation Report follows]
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LIST OF ACRONYMS

ERs Expected Results

I0D Internal Oversight Division

PBC Program and Budget Committee

PD Performance Data

Pl Performance Indicator

TLS Traffic Light System

WIPO World Intellectual Property Organization

WPR WIPO Performance Report
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IOD VALIDATION OF THE WIPO PERFORMANCE REPORT (WPR) 2024/25

BACKGROUND

1. The World Intellectual Property Organization (WIPO) Member States approve the
Organization’s biennial Program of Work and Budget through the WIPO General Assembly.
Each year, WIPO Sectors conduct self-assessments and report on performance, with results
consolidated into the WIPO Performance Report (WPR) based on an approved performance
framework. This report by the Internal Oversight Division (IOD) presents the validation of the
WPR for the 2024/25 biennium, in line with IOD’s 2026 Oversight Plan.

2. The validation of Pls is conducted over a two-biennium cycle, with 50 per cent of Pls and
corresponding PD tested in each biennium. During the previous WPR validation exercise?, |OD
reviewed the first half of the indicators. In the current exercise—the second biennium of the
cycle — IOD validated the remaining 50 per cent, as well as 12 new Pls introduced in the
2024/25 biennium. This approach ensures that all indicators are assessed once every two
biennia.

OBJECTIVES
3.  The objectives of this validation were to:

(a) verify the accuracy of performance data (PD) and performance indicators (Pls)
reported in the 2024/25 WPR; and

(b) follow up on the implementation status of recommendations from previous validation
reports, based on documentary and other corroborative evidence.

CRITERIA, METHODOLOGY, AND SCOPE

4, The validation criteria for the Pls for the 2024/25 biennium were streamlined, with a
primary focus on the accuracy?® of performance data and the accuracy of the self-assessed level
of achievement of performance targets. The I0D validation involved verifying and reviewing the
Pls and PD reported in individual WPR submissions by Sectors. As part of this process,
relevant documentation was reviewed and, where necessary, additional supporting data,
details, and clarifications were requested. The validation fieldwork was conducted between
March 17, 2026, and April 17, 2026.

VALIDATION RESULTS AND CONCLUSION
5. The 47 performance data items (Annex |) validated by IOD were presented accurately,

and the level of achievement under the Traffic Light System (TLS) was appropriately self-
assessed in the WPR. The validation results are presented in Figure A below.

1 A/64/11  https://www.wipo.int/edocs/mdocs/govbody/en/a_64/a_64 11.pdf
2 WO/PBC/37/8 https://www.wipo.int/meetings/en/doc_details.jsp?doc_id=630465
3 Is the data correct and reliable compared to the source?
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Figure A: Results of the validation assessments by Sector

Pl and PD Accuracy of TLS | Newly Added Pls
| Accurate |  Accurate | |
Administration, Finance and Management (AFM 6 6
Brands and Designs (BD
Copyright and Creative Industries (CCI
Global Challenges and Partnerships (GCP
IP and Innovation Ecosystems (IE)
Infrastructure and Platforms (IP
Patents and Technology (PT
Regional and National Development (RND
Sector of the Director General (SoDG
Cross-Sector

Total | & | o« | 12 ]
2024/25 100% 100%

2022/23 100% 100%

A NDNNN= 1 N

WSO =10 WwwN
—
WSO =01 WwwN

FOLLOW UP ON THE STATUS OF THE IMPLEMENTATION OF RECOMMENDATIONS
FROM PAST VALIDATION REPORTS

o

There were no pending recommendations from prior reporting periods, and no new
recommendations were issued because of the current validation exercise.
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ANNEX | — VALIDATION FRAMEWORK AND RATINGS (WPR 2024/25)

Assessment Indicator:

Accurate

Criteria:

A — Accuracy

S — Accuracy of TLS Self-
Assessment

Partially Accurate
Not Accurate
Not applicable

ER — Expected Result

TL — Traffic Light System Self-Assessment:
@ Fully achieved @ Partially achieved

Not achieved Not assessable
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ID Sector ER Performance Indicator Baseline Performance Data

% of treaty notifications that are | 95% of treaty notifications 95% of such notifications 96% of treaty notifications processed within 3 o
1 AFM 2.1 o s

promptly processed by OLC processed within 3 days processed within 3 days days

New PCT FTS platform

Automation of the PCT Fee |F§gl_lroFu_lt_§f tlr;l ?fgfn\;v![)c/)developed migrated to 100% of New PCT FTS platform migrated to 100% of .
2 AFM 5.2 | Transfer Service (PCT FTS) artici antg (0 participants in participants accounting for participants accounting for 99% of global

(NEW PI) 2023);) P P > 97.5% of global search fee | search fee volume

volume

Improved service delivery to 81% of the measured cloud Apdex score = 0.6 for 80% 74% of the measured cloud applications have

3 AFM 5.2 | external stakeholders (Apdex applications have an Apdex of applications moved to the > PP
an Apdex score = 0.6
score) score = 0.6 cloud
Improved service delivery to 84% of users satisfied with services provided PS
o . :

internal stakeholders (CSAT Business Sectors satisfied with < A’ 9f bu§|ness Sl by ICTD Service Desk
4 AFM 5.2 e 0 satisfied with IT services

score) ICTD services: 93% (2021) ided 76% of busi t takehold tisfied

(NEW PI) provide 6% of business teams stakeholders satisfie

with the services provided by ICTD teams




Sector

ER

Performance Indicator

Confirmation of conformity of
financial operations to the
provisions of the applicable

Baseline

An unqualified audit opinion

WO/PBC/40/7

Performance Data

2024: Unqualified audit opinion received.
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5 AFM 5.3 | WIPO convgntlon_s and treaties, (end 2023) An unqualified audit opinion 2025: At the time of publication, the results of
the WIPO Financial . .
. the 2025 audit had yet to be received.
Regulations and Rules and
IPSAS
6 | AFM 5.3 | Average air ticket fare 1,528 CHF (2022/23) Sj’g%”crease contained o | 4 518 CHF (- 0.7%) (2024/25)
Madrid System Applications: ggggf ;g'ggg 2024: 65,115 (final)
64,257 (final) B 2025: 64,150 (preliminary)
2024: 9,970 )
- The Hague System DY 2024: 9,456 (final)
v B il | Ay Rl Applications: 8,571 (final) A T 2025: 10,344 (preliminary)
Lisbon System International e g year | 2024: 22
A e (160 applications for :
applications: 96 2024/25) 2025: 58
Level of satisfaction of
participants in capacity building
and training activities on o, 2 90% satisfied or very 96% (response rate 54%)
8 BD 43 ) : . 96% g
trademarks, industrial designs satisfied
and geographical indications
and related matters
No. of unique visitors who . -
9 CClI 1.1 accessed WIPO publications 5,118,589 (2022/23) 20% increase (biennium) 9,284,229 (+81%)
ABC: No. of accessible titles .
. . > . S 465,325 in 2024/25 (+56%)
10 | CCI 4.4 d‘ellve?r.e.d to persons with print 830,623 (end 2023) 35% increase (biennium) (1,295,948 cumulative end 2025)
disabilities
No. of creators using WIPO for | No. of unique visitors engaging
11 | CCI 4.4 | Creators Platform on the WIPO for Creators 155,000 (in 2024/25) 178,917
(NEW PI) Platform: n/a
No. of permanent observer Representatives of 305 Representatives of 329
12 | acp 2.4 | NGOs engaging in WIPO's permanently accredited NGOs permanently accredited Representatives of 332 permanently accredited

work and vice versa

attended 20 WIPO events
(2023)

NGOs attended 20 WIPO
events (end 2025)

NGOs attended 22 WIPO events (end 2025)




Sector

ER

Performance Indicator

No. of countries assisted to
access patent information on
green technologies available in

Baseline

Unique visitors from 82
countries accessed patent
information in the WIPO

Unique visitors from at least

Performance Data

Unique visitors from 93 countries accessed
patent information in the WIPO GREEN

WO/PBC/40/7
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B 28 | iz eulelie Sloisily e i GREEN database (including 59 85 countries database (including 70 from Developing
support of the WIPO GREEN : ; .
from Developing countries and countries and LDCs)
paidbass LDCs) (2022/23)
(NEW PI)
No. of tech transfers or access
licenses supported by WIPQO's
o leer | aa | lskEllsmininies, o none 4 None at end 2025
' which the IP component has
been facilitated by WIPO
(NEW PI)
No. of unique visitors to the IP 195,111 . N
15 | IE 3.1 Statistics Data Center 20% increase (biennium) 151,928 (-22%)
16 | IE 3.4 | (o ofuniquevisitors o WIPO ) 4 497 444 20% increase (biennium) | 3,897,647 (+105%) ®
No. of unique visitors to the .
17 IE 4.2 Global Innovation Index 2,170,629 20% increase (biennium) 2,752,744 (+27%)
websites
100% of 59 countries and 2 regional
organizations (ASEAN and OAPI) requesting
100% of countries advice received advice on Gll data,
QOutreach to relevant Member o ; . methodology, and/or country performance:
) S requesting advice receive e
States concerning missing and . - - Africa: 11 .
18 IE 4.2 Not available advice on Gll data, L
outdated data sets methodoloay. and/or count - Arab countries: 10
(NEW PI) A rformangé" Y | - Asia and the Pacific: 14
P - Latin America and the Caribbean: 12
- Transition countries: 11
- Developed countries: 3
49 sustainabl tional
netiv%ilgrzzu:wur}:t:sgaas atend 56 sustainable national networks (cumulative .
2023) as at end 2025)
No. of sustainable national Maturity Level 1: 5 Total 312 SUEEIEIED melfere]
19 | IE 4.4 X EIngy [WSE 1 © 1@k networks Maturity Level 1: 9 Total

TISC networks

Maturity Level 2: 32 Total
Maturity Level 3, including the
provision of value-added
services: 12 Total

(cumulative end 2025)

Maturity Level 2: 30 Total
Maturity Level 3, including the provision of
value-added services: 17 Total
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ID Sector ER Performance Indicator Baseline Performance Data
No. of national TISC networks
20 | IE 44 nvggr;’;ge"e' o nE Ly 14 (2022/23) 14 in the biennium 15 in the biennium o
(NEW PI)
Level of satisfaction of
Technology Transfer entities o, 2 90% satisfied or very o o
Z = ol and other bodies with the e satisfied S s peis I B ®
services provided by WIPO
No. of SME support institutions
22 | IE 4.4 | who are using WIPO materials 21 10 additional 25 additional (46 cumulative) .
and tools
No. of new/revised WIPO . 2 revised or new Standards 2024: 1 new Standard and 8 revised Standards
= | 7 21 Standards D PSR B IR (0 (per year) 2025: 7 revised Standards ‘
Paendance by stakefiolders In | Attendance from Attendance by Stakeholders in 2024/25 (of
" (.o which trom developing government which from developing countries and LDCs)
Engagement in the WIPO countries and LDCs) ping
2u | 1P 29 | Conversations on IP and - Conversation 7: 125 Member representatives, enterprises, | Conversation 9: 131 Member States (93) .
’ Frontier Technology States (87) ’ IP professionals and other Conversat!on 10: 131 Member States (93)
- Conversation 8: 134 Member stakeholders from at least Conversation 11: 125 Member States (87)
States (95) ’ 110 Member States Conversation 12: 120 Member States (83)
g‘l’dgl“g;‘t*:ga‘g:'g’;tgze PATENTSCOPE: 8,777,349 PATENTSCOPE: 21,692,331 (+147%) o
- PATENTSCOPE . . o
25 | IP 3.1 | - Global Brand Database CER 20% increase (biennium) ClEIoB Blelelen (2] ®
ey R . GDD: 864,603 (2022/23) GDD: 1,966,728 (+127%) (2024/25) o
(GDD)
PATENTSCOPE: 81% PATENTSCOPE: 89% o
Level of user satisfaction with = 85% satisfied or very
Vi u i ion wi 10 tisfied ro
26 | IP 3.1 WIPO Global Databases GBD: 71% satisfie GBD: 75%
GDD: 71% GDD: 81%
Average Service Level of IP
Offices assisted (ranging from
2| U7 45 | 110 5) through the IPAS suite | > =l £ ®
of applications




WO/PBC/40/7

page 10
ID Sector ER Performance Indicator Baseline Performance Data
28 | PT 5.1 | Cost of perwordipage of 0.40 CHF (2022/23) Maintain cost per word 0.47 CHF (2024/25)
27,802,067 (2022/23) 36,658,116 (+32%) o
WAO: 7,368 WAO: 32,310 (+339%) ®
WBO: 22,624 WBO: 69,601 (+208%) o
WOC: WOC: )
Website: 23,868 Website: 56,450 (+ 137%)
WeChat: 279,922 unique WeChat: 338,313 unique views of 342
No. of unique visitors to the MR Q.f 2a8 arficles - o (f21%) - . .
29 | RND 11 | WIPO website and the i E:'ﬁgjv‘; oszégsr)na”:It?crlles 20% increase (biennium) ostg?ﬂ%gﬁ/o): 40.1 million unique views of 592
websites of the External Offices q P ¢
WJO: 94,064 WJO: 304,552 (+224%) ®
WNO: 15,245 WNO: 227,835 (+1,394%) ®
WRO: 26,787 WRO: 35,065 (+31%) [ ]
WSO: 9,686 WSO: 85,598 (+784%) o
(2022/23) (2024/25)
Progress on WIPO deliverables _Prociqress ;n?de OP thg t d P d the imol tati f
for the implementation of the Ll e U E S El Progress on all WIPO KRS ETRIS (n) LS ML @
30 | RND 24 new UN Programme of Action activities under all 8 focus areas deliverables projects and activities under all 9 focus areas .
g of the WIPO Deliverables for of the WIPO Deliverables for LDCs
(PoA) 2021-2030 for LDCs LDCs
. . i . . CDIP work on IP and Development-related
Implementation of topics on IP Development-related topics Implementation of agreed topics implemented in accordance with the
31 RND 4.1 and Development discussed in implemented in accordance with | work in accordance with the a ?’eed apendas of CDIP/32. CDIP/33 .
the CDIP the agreed agendas of CDIP/30 | CDIP agenda C%IP v gn s e ’ '
and CDIP/31. :
% of participants who have
32 | RND 4.3 | successfully completed skills- 82% 2 80% 7%
based training programs
Success rate of participants
33 | RND 43 taking knowledge and skills- 83% > 70% 76% .
based exams of advanced DL
courses




Sector

ER

Performance Indicator

LDCs: No. of identified and
deployed Appropriate

Baseline

4 ATs identified (of which 1

WO/PBC/40/7

Performance Data

4 ATs identified (Bhutan, Cambodia, Lesotho,
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2| R e Technologies (ATs) addressing 2l CRTHTES [ons ey deployed) Malawi)
development needs
Total no. of followers: 500,127 Total no. of followers: 613,003
- Facebook: 150,084 - Facebook: 167,900
, . . - Instagram: 14,365 2 600,000 followers across - Instagram: 35,844
35 | soDG | 1.1 Ei?j‘l’;‘ 0:9‘22';(22 main social | _ i edin: 192,286 all social media presences | - Linkedin: 269,393 ®
P - Twitter: 142,914 at the end of the biennium - Twitter: 137,666
- TikTok: 478 - TikTok: 2,200
(end 2023) (end 2025)
% of WIPO Flagship
Publications for which the 2024: 100% (7 out of 7) .
36 | SoDG 1.1 Executive Summary is 2023: 100% (6 out of 6) 100%
translated into all official UN 2025: 100% (7 out of 7)
languages
% of WIPO global publications
on substantive IP topics
37 | SoDG 1.1 published in 2024/25 and 42% (8 out of 19) 100% 100% (23 out of 23) ®
translated into all official UN
languages
Top level Pages: 94% (125 out Top level pages: 100% Top level pages: 100%
of 133 pages) (end 2023) 59 GLU G SR pEEEs) ®
(end 2025)
% of web-based content New or updated substantive New or updated substantive
38 | SoDG 1.1 available in all official UN web-content: 61% web-content: 285% New or updated substantive web-content: 87% .
languages (NEW PI) ’ (end 2025)
1 . 0,
gﬂfaé;‘ CEIEEREES EBi (D e Main databases: 100% Main databases: 83% (5 out of 6)
Engagement from experts and other
stakeholders from 83 countries:
Progress on the - Africa: 12 .
implementation of the WIPO IP | Engagement in WIPO-driven Engagement from experts - Arab countries: 9
39 | SoDG 4.1 Gender Action Plan (IPGAP) conversations on IP and gender | and other stakeholders from | - Asia and the Pacific: 9

and any future revisions
(NEW PI)

data collection and analysis: n/a

at least 40 countries

- Latin America and the Caribbean: 18
- Transition countries: 17

- Developed countries: 18

(2024/25)
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Sector Performance Indicator Baseline Performance Data
% of WIPO employees who
have completed mandatory
40 | SoDG 5.1 training on “Working Together 93% 100% 100% (end 2025) .
Harmoniously”
(NEW PI)
% of UN SWAP requirements
41 | SoDG 5.1 met or exceeded 56% (2023, UN SWAP 2.0) UN SWAP 2.0: 70% UN SWAP 3.0: 44.4%
(NEW PI)
P4 — 49.8% P4 —45.7%
. ® P5 —33.3% Improvement over the last P5 —30.9%
42 | SoDG 5.1 gg?gf;i Y O TR L £ D biennium towards gender
D1 -33.3% equality D1 -42.6% o
D2 - 30.0% D2 — 45.5% ®
Progress on the o, " o, "
implementation of the WIPO 13A.Of spliezlollz JHIDIS o A’.Of spliezlollz JHIDIE 40% of applicable UNDIS requirements met or .
43 | SoDG 5.1 L . requirements met or exceeded requirements met or o
Disability Inclusion Strategy 42023 ded (end 2025 exceeded (preliminary, end 2025)
(NEW PI) (en ) exceeded (en )
No interference and perceived 'a\lsrlgftliréteggri]rﬁr:g L?]Ir?usa:lvrc()erk(; it No interference in IOD’s work, as reflected in .
44 | SoDG 5.3 | independence by key WO/PBC/36/5 and PO 1 No interference the annual report: WO/PBC/39/5 and
stakeholders WO/PBC/37/4 WO/PBC/40/4




Sector

ER

Performance Indicator

Baseline

PCT Application: 555 CHF

Madrid System new/renewed

PCT Application: 565 CHF

Madrid New/renewed

Performance Data

PCT Application: 548 CHF

Madrid System new/renewed registration:

WO/PBC/40/7
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45 (S:;‘(’:?sr 3.2 | Unit Cost registration: 598 CHF registration: 576 CHF 616 CHF
The Hague System The Hague New/renewed The Hague System new/renewed design:
new/renewed design: 451 CHF design: 390 CHF 456 CHF
. . . PT: 6 projects:
PT: 6 projects in 2024/25 - Africa: 1 .
. - Arab countries: 1
P - Asia and the Pacific: 2
- Transition countries: 2
PN o
BD: 3 projects in 2024/25 EIEE & PREEEss
BD: n/ - Africa: 1
No. of national. sub-regional -a - Arab region: 1
s @ fElTeltel EXUIOAeIeItEl - Asia and the Pacific: 1
and regional projects, including
Cross- those implemented through
46 4.1 partnership frameworks, that . ] .
Sector have achieved their expected | CCI: 4 CCI: 8 projects in 2024/25 | CCl: 7 projects:
benefit leted i rtant - Asia and the Pacific (4)
e_lnetl S Or completed importan - Latin America and the Caribbean (2)
NI EnEs - Transition countries (1)
RND: 75

RND: 80 projects in 2024/25

RND: 83 projects in:

- Africa: 12

- Arab countries: 12

- Asia and the Pacific: 22

- Latin America and the Caribbean: 21
- Transition countries: 10

- Developed countries:6




ID

47

Sector

Cross-
Sector

ER

4.2

Performance Indicator

No. and % of Member States
satisfied with the legislative and
policy advice provided

Baseline

Patents and Technology
Law: 95%

Department for Trademarks,
Industrial Designs and
Geographical Indications: 100%

Copyright: 97%

Traditional Knowledge: 100%

Building Respect for IP: 100%

= 90% satisfied or very
satisfied

= 90% satisfied or very
satisfied

2 90% satisfied or very
satisfied

2 90% satisfied or very
satisfied

= 90% satisfied or very
satisfied

WO/PBC/40/7

Performance Data

Advice provided to 28 Member States: Africa
(7); Arab (2); Asia and the Pacific (5); Latin
America and the Caribbean (10); Transition
countries (4).

Satisfaction rate: 99%

(response rate 57%)

Legislative advice covering 29 specific cases
provided to 14 Member States: Africa (5); Arab
countries (1), Asia and the Pacific (5); Latin
America and the Caribbean (1); Transition
countries (2).

Satisfaction rate: 99%

(response rate 72%)

Advice on copyright and related rights provided
to 28 Member States and 1 sub-regional group:
Africa (10); Arab region (1); Asia and the
Pacific (7); Latin America and the

Caribbean (6); Transition countries (4);

Other (1).

Of these, the advice provided to 18 Member
States and the sub-regional group included
advice on collective management issues:
Africa (9); Asia and the Pacific (4); Latin
America and the Caribbean (2); Transition
countries (3); Other (1)

Satisfaction rate: 99%
(response rate 81%)

Legislative advice provided to 1 Member State:
Africa (1)
Satisfaction rate: 100%

Legislative advice provided to 16 Member
States: Africa (4), Asia and the Pacific (5), Latin
America and the Caribbean (4), Transition
countries (2), Other (1)

Satisfaction rate: 100%

(response rate: 94%)
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[End of Annex and of document]
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