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On September 30, 2016, a communication was received from the Republic of Latvia requesting the issuance of a revised version of document WO/GA/48/14 entitled “Election Cycle for the Chair of the WIPO General Assembly”.  A copy of the said communication is reproduced in the Annex to this document. 
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Revised proposal by Latvia


Election of the officers of WIPO General Assembly

The effectiveness of any meeting largely depends on the ability of the Chair to moderate the conversation leading to conclusions or results. If a Chair is not fully knowledgeable of the topic or is unfamiliar with the dynamic in the room/event/organization, the result may not be guaranteed or might be far from optimal.
Observing the work of the WIPO General Assembly one can acknowledge the complexity of both the organization of these meetings and the issues addressed. Multiple work streams of different Unions, complex negotiations, divergent priorities of different groups of member states, linkages between issues and “disruptive innovation” of intellectual property protection systems by new information and communication technologies requires a good grasp of the complex landscape and knowledge of the topic. 
Diplomats specializing in WIPO work usually have to devote their attention to several international organizations based in Geneva. Some of them follow WTO and/or others UN issues. Ambassadors have even more fragmented knowledge about WIPO. 
The Chair of the WIPO General Assembly usually is chosen from ambassadors covering WIPO at the beginning of the ordinary General Assembly session where WIPO’s biennial Program of Work and budget are discussed and adopted. That means that the newly elected Chairperson is immediately confronted with the full range of complex WIPO issues, including substantive, organizational and diplomatic ones. The candidate should be very well prepared in order to be effective in managing and guiding the work of WIPO General Assembly. 
Looking back in the history of the Organization, we can identify very good examples of effective leadership. But we also have experienced rather chaotic Assemblies with few outcomes. 
In order to strengthen intergovernmental process at WIPO and minimize a possibility of inefficiency of the General Assembly, election of a knowledgeable Chair is an important element. Experience might be a criterion for choosing the Chair. Equally, experience might be acquired over a period of time working closely with delegations and the International Bureau. That is possible, if the new Chair of General Assembly is elected not at the beginning of the ordinary Assembly session but at the end. In that case the elected Chair can prepare his/her ordinary Assembly and the most important meeting of the tenure is not at the beginning but at the end of the mandate.
Of course, there is a need to establish a transitional period that would allow to move to a different electoral cycle of the Chair and two Vice-Chairs. This can be done in a different ways: by extending the mandate of the current officers for one General Assembly meeting, by electing presiding officers  for one General Assembly meeting only at the beginning of the ordinary General Assembly session, or by electing a Chair and two Vice – Chairs for two years but three meetings. Each of these options has its advantages and disadvantages.
Based on the considerations above and taking into account results of two rounds of informal consultations with interested member states conducted by the Permanent Mission of Latvia, the General Assembly may wish to take the following decision:
In order to enhance the intergovernmental process and improve preparation of the WIPO General Assembly meetings the General Assembly decided:
1. To modify the election cycle of WIPO General Assembly officers (the Chair and two Vice-Chairs) such that their term of office begins at the end of the WIPO ordinary General Assembly session. 
2. To initiate informal consultations facilitated by the WIPO General Assembly Chair or his designate on necessary transitional and procedural modalities of implementation of the abovementioned decision with a view to their adoption during the 2017 WIPO General Assembly.

Geneva, 30 September 2016
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