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REPORT

adopted by the Coordination Committee

 AUTONUM 
The Coordination Committee was concerned with the following items on the Consolidated Agenda (document A/40/1):  1, 2, 3, 4, 17, 18, 19, 20, 21 and 22.

 AUTONUM 
The report on the said items, with the exception of items 19 and 20, is contained in the General Report (document A/40/7).

 AUTONUM 
The reports on items 19 and 20 are contained in the present document.

 AUTONUM  
Mrs. Clemencia Forero Ucros (Colombia) was elected Chair of the Coordination Committee;  Mr. Ahmed Abdel Latif (Egypt) and Mr. Boris Petrovitch Simonov (Russian Federation) were elected Vice-Chairs.  Mr. Ahmed Abdel Latif (Egypt), Vice-Chair of the Coordination Committee, presided over the report adoption.

ITEM 19 OF THE CONSOLIDATED AGENDA:

APPROVAL OF AGREEMENTS WITH
INTERGOVERNMENTAL ORGANIZATIONS

 AUTONUM  
Discussions were based on document WO/CC/52/1.

 AUTONUM  
The Delegation of Egypt expressed delight that an agreement had been concluded between WIPO and an African-based intergovernmental organization.  The Delegation observed that one of the four agreements submitted for the approval of the Coordination Committee was an agreement between WIPO and the Government of the Kingdom of Belgium.  In that regard, the Delegation of Egypt recalled that the said agreement was governed by Article 12, and not Article 13, of the WIPO Convention.

 AUTONUM  
The Secretariat agreed with the observation made by the Delegation of Egypt and said that due note had been taken of it.

 AUTONUM  
In response to a question from the Delegation of Brazil, the Secretariat confirmed that all the four agreements contained in document WO/CC/52/1 had already been examined and approved by the concerned intergovernmental organizations and the Government of the Kingdom of Belgium.

 AUTONUM  
The Coordination Committee approved the Memorandum of Agreement between WIPO and the European Patent Organization (EPO), the Cooperation Agreement between WIPO and the Central African Economic and Monetary Community (CEMAC), the Cooperation Agreement between WIPO and the Economic Commission for Latin America and the Caribbean (ECLAC), as well as the Agreement between WIPO and the Government of the Kingdom of Belgium, set forth in Annexes I, II, III and IV, respectively, of document WO/CC/52/1.

ITEM 20 OF THE CONSOLIDATED AGENDA:

STAFF MATTERS

 AUTONUM  
Discussions were based on documents WO/CC/52/2 and WO/CC/52/2 Add.

 AUTONUM  
All the Delegations which took the floor congratulated the Chair on her appointment, and in particular, the Delegation of Chile highly appreciated the appointment of a Latin American.  Along with the Delegation of France, the Delegation of Spain also welcomed, the appointment of a woman as Chair of the WIPO Coordination Committee.

WIPO Staff Association

 AUTONUM  
At the invitation of the Chair of the Coordination Committee, the President of the WIPO Staff Association made a statement, which is reproduced in its entirety in the Annex to this document.

Amendments to the Staff Regulations provisionally decreed and applied under Staff Regulation 12.1

 AUTONUM  
The WIPO Coordination Committee approved the amendments to Staff Regulations 3.1 (Salaries) and 3.15 (Pensionable Remuneration), and Staff Regulations 3.7(b) (Language Allowance) and 3.12(B) (Dependency Allowance) as reported in paragraphs 1 to 12 of document WO/CC/52/2, and took note of the information provided on the Classification system of posts in the Professional and Special categories, as indicated in paragraphs 13 to 16 of the same document.

Amendments to Staff Regulations under Regulation 12.1

 AUTONUM  
The WIPO Coordination Committee approved the proposed amendments to Staff Regulation 3.16 (Deductions from Salary) and Staff Regulation 5.2 (a) (Special Leave) and took note of the consequential amendments to Staff Rule 6.2.2 (Sick Leave) as indicated in paragraphs 18 to 27 of document WO/CC/52/2.

Amendments to the Staff Rules under Staff Regulation 12.2

 AUTONUM  
The WIPO Coordination Committee took note of the amendments to Staff Rules 3.11.1 (Education Grant), and 5.3.1 (Home Leave), as indicated in paragraphs 29 to 35 of document WO/CC/52/2.

International Civil Service Commission
 AUTONUM  
The WIPO Coordination Committee noted the information contained in paragraph 37 of document WO/CC/52/2.

United Nations Joint Staff Pension Board

 AUTONUM  
The WIPO Coordination Committee noted the information contained in paragraph 39 of document WO/CC/52/2.

Advice on Appointments to Posts at Grade D-1 and D-2
 AUTONUM  
Discussions were based on document WO/CC/52/2 Add., in which the advice was sought for the intended appointments of five staff members to grade D-1 and one new recruit to grade D-2.

 AUTONUM  
The Director General stated that the document was self-explanatory, and he wished to highlight four points of interest to further clarify some of the points to which there was no direct reference in the document.  First, all five posts at grade D-1 proposed for approval were already included in the Program and Budget for the biennium 2004-2005.  Furthermore the grade D-2 position would utilize a currently vacant post in this Organization.  Thirdly, the Director General underlined that the five grade D-1 posts would not generate additional costs because all the incumbents were already being remunerated at grade D-1 level as Acting Directors.  Finally, he stated that the proposed grade D-2 position had been budgeted for in the current biennium 2004-2005.  The Director General drew attention to Regulation 4.8(a) of the Staff Regulations and Staff Rules: 

“Staff members shall be appointed by the Director General;  however, appointments to posts in the Special and Higher Categories, (grade D-1 and above), shall be made taking into account the advice of the Coordination Committee.”  

The Director General expressed hope that he could count on the support of the Coordination Committee and the Chair. 

 AUTONUM  
The Delegation of Canada, speaking on behalf of Group B, without taking a position on this proposal, made two procedural comments.  The Director General was urged to ensure in future that the normal staffing procedures, including the advertising of vacancies were followed in all cases where the opinion of the Coordination Committee was required.  Disappointment was expressed at the late presentation of the document in question.  The Secretariat was invited to ensure that the documents are received within the required time in the future, as with other General Assembly documents. 

 AUTONUM  
The Director General took note of the statement by the Delegation of Canada on behalf of Group B, but reconfirmed to the Coordination Committee that the appointments or proposals were made in conformity with the WIPO Convention, Staff Rules and Regulations, and the established practice as well as precedents in WIPO.  He stated that there were two ways that the Director General could appoint staff based on Rules and Regulations, either by direct recruitment, which applied to categories from P-1 to P-5 which is the Professional category, and after three years duration, the position had to be advertised.  The other way of appointing was to advertise a post, which he stated was the most frequent way of doing things, in particular regarding the General Service category.  The Director General remarked that the Coordination Committee, that appoints the Director General, had the jurisdiction to advise on appointments of Deputies, Assistants, and posts in the Special Categories, i.e. grades D-1 and above, as established in the WIPO Convention and Staff Rules and Regulations.  

 AUTONUM  
The Director General accepted the remark made by the Delegation of Canada speaking on behalf of Group B, on the late dispatch of the document as a relevant observation, and commented that documents of the Coordination Committee were normally dispatched relatively late compared with documents provided for other organs of the governing bodies.  He assured the Delegates that there would be an improvement in this area.  

 AUTONUM  
The Delegation of Barbados supported the Director General’s proposal, and endorsed all the appointments.  The Delegation expressed particular support for the appointments of Mr. Kwakwa and Mr. Graça Aranha.  The Delegation passed on the compliments of the Delegation of Trinidad and Tobago to these two staff members and wished them very well in their appointments thereafter.

 AUTONUM  
The Delegation of Bangladesh endorsed the proposal of the Director General.  The Delegation was particularly pleased to note that the appointments represented a balance between developed and developing countries and expressed the hope that the Secretariat, and in particular the Director General, would endeavor to maintain an equitable geographical balance in future appointments.  The Delegation expressed its appreciation, in particular for the appointment of Mr. Abeysekera, who comes from the Asia and Pacific region, highlighting his cooperation and support to the region, and particularly to Bangladesh.  The Delegation congratulated him and fully endorsed his appointment.

 AUTONUM  
The Delegation of Myanmar fully endorsed the proposal of the Director General and expressed confidence in the Director General’s choice of well-qualified appointees.  The Delegation especially appreciated the proposal regarding Mr. Abeysekera, which recognized his experience and rich career in the academic field, diplomacy and in the International Civil Service.  The Delegation was sure that these skills and eminent qualifications would enable Mr. Abeysekera to successfully lead the Economic Development Bureau for Asia and the Pacific.  The Delegation wished Mr. Abeysekera and the other candidates much success in their careers.

 AUTONUM  
The Delegation of the United States of America shared some of the general concerns raised by Canada on behalf of Group B regarding the Director General’s proposal, namely the late submission of the document, which did not allow for a careful review.  The Delegation noted that a proposed appointment had been made under a direct recruitment process and strongly felt that WIPO should use a competitive recruitment process for appointing staff, except in very rare, urgent cases.  The Delegation urged the Coordination Committee to consider waiting and suggested the post be subjected to a competitive recruitment process, which should be standard practice for future appointments.  The Delegation underlined that the above statement in no way commented on the quality or qualifications of the proposed appointments, one of which it noted was a citizen of the United States of America.  The Delegation saw it as a basic issue of transparency and good management practice, aimed at strengthening WIPO as an institution.  

 AUTONUM  
The Delegation of the Democratic People’s Republic of Korea supported the appointments proposed by the Director General.  The Delegation especially appreciated the inclusion of Mr. Abeysekera as nominee for the Director of the Economic Development Bureau for Asia and the Pacific.  The Delegation was certain that his good ability and rich experience in various intellectual property-related fields would bring the countries in the Asia and Pacific region into closer cooperation with WIPO.

 AUTONUM  
The Delegation of Portugal expressed particular appreciation for the appointment of Mr. Graça Aranha, who they believed was a very high quality interlocutor and an efficient person in different positions, including at WIPO and as President of the Brazilian National Institute of Intellectual Property (INPI). 

 AUTONUM  
The Delegation of Chile approved the six appointments suggested by the Director General and reiterated its confidence in the Director General’s stewardship of the Secretariat.  The Delegation supported in particular the candidatures of Mrs. Weil‑Guthmann, Mr. Kwakwa, Mr. Graça Aranha and Mr. Abeysekera.  The Delegation particularly appreciated the inclusion of a Latin American from Brazil, Mr. Graça Aranha, a distinguished professional, who was recently President of the INPI of Brazil.

 AUTONUM  
The Delegation of Spain reiterated the comments of the Delegation of Canada.  The Delegation appreciated how the Organization was continuing to strengthen itself with the inclusion of new officers and the employment of highly competent staff members.  The Delegation requested clear criteria on the relevance of the appointments, and considered it appropriate to have more detailed information on the staffing policy of the Organization.  For future situations, the Delegation requested specific data, firstly on the number of officers occupying high positions ad interim as well as the criteria used by the Secretariat to promote some of them.  Secondly the Delegation felt it relevant to know the impact of the appointments on the geographical balance of the senior staff and the necessary gap, which they felt, was still not met.  They felt it useful in the future to have an updated table of the officers of the Special categories and Higher categories as divided into different nationalities.  The Delegation also considered it useful for the Member States to have information on the budgetary cost of the appointments.  The Delegation thanked the Director General for the information provided and requested the information in writing so as to enable Member States in future to be able to give a clearer opinion on the proposals of the Secretariat.  The Delegation congratulated all those who had been appointed.

 AUTONUM  
The Director General stated that there were 46 approved posts (not including the five posts upgraded to D-1 in the Special and Higher categories level).  The Director General repeated that there were no financial or budgetary implications in the proposal.  Regarding nationalities, the Director General commented that there were currently 181 Member States and that it was difficult to have a significant representation from all 181 nationalities in this Organization.  The Director General believed the Secretariat was trying its best to maintain a balance not only as far as nationalities were concerned but also gender.  The Director General also stated that the paramount criteria for appointment were qualifications and competence.  The Director General accepted the comments of the Delegation of Spain, and commented that from 1997 to date, namely seven years, the organization had increased the number of nationalities from approximately 60 to over 100 nationalities therefore almost doubling the representation of nationalities, whilst maintaining the major criteria of qualifications and competence. 

 AUTONUM  
The Delegation of Sri Lanka, speaking on behalf of the Asian Group and also on its own behalf welcomed the nominations, in particular that of Mr. Abeysekera, who owing to his hard work, intensive and effective collaboration with the countries of the region had earned their confidence and respect.  The Delegation believed Mr. Abeysekera brought with him a rich variety of experience and expertise and was confident that the countries in the region would benefit from his services as Director of the Bureau for Asia and the Pacific.  The Delegation stated that the Asian Group was looking forward to working with him.

 AUTONUM  
The Delegation of Iran (Islamic Republic of) supported the Asian Group statement, and endorsed the proposal made by the Director General.  The Delegation supported in particular the nomination of Mr. Abeysekera, who had experience as Director of the Economic Development Bureau for Asia and the Pacific. 

 AUTONUM  
The Delegation of Nepal expressed confidence in the Director General and supported his proposal to fill the vacant post.  The Delegation fully endorsed the statement of the Asian Group and others that supported in particular the appointment of Mr. Abeysekera and noted his length of service at WIPO and his high degree of knowledge, efficiency and delivery.  The Delegation was very impressed with his work as Acting Director.

 AUTONUM  
The Delegation of India approved the five appointments to grade D-1, in particular that of Mr. Abeysekera, a national of Sri Lanka, who had been responsible for matters connected with the Asia and Pacific region during the last few months. The Delegation wished to highlight an issue important to the Delegation, and perhaps to most developing countries –the issue of equitable geographical representation.  The Delegation noted that because of the huge weighting given to the Assessed Contribution of Member States, there was a disproportionately large number of staff from developed countries in the various UN specialized agencies, compared with those from developing countries.  Since WIPO, in essence, is not financed through Assessed Contributions of members, the geographical composition of its staff should have been more equitable than other UN agencies.  Regrettably, the opposite was the case.  The Delegation thanked the Director General for having taken, over the last six years, clear steps to seek to redress this imbalance in the Organization so that there was a broader representation of the 181 countries that were members of WIPO today.  The Delegation of India, however, drew attention to a serious imbalance in respect of one particular country.  The Delegation recognized that qualifications and competence of a candidate were of overriding importance, but pointed out that skill and talents were more or less evenly distributed across the globe, and that no one part of the world could claim to have a monopoly or preponderance of skill and talent.  The Delegation drew attention to statistics from May 2003, and wondered why there should be 351 staff members of just one country in an organization which had a total regular staff strength of 944, including all categories of staff - both Professional and General Service.  In other words, three out of eight WIPO staff members were just from one country!  The Delegation understood why there might be a preponderance of General Service staff from a host country, but failed to understand why a non-host country should have such a high representation, including in the Professional category.   The Delegation pointed out that with 107 Professional staff from just one country, out of a total of 446 Professionals on the payroll of WIPO in May 2003, one out of every four professionals employed in the Organization were from that country.  The Delegation urged the Director General to correct this major anomaly, especially in the context of new appointments.  The Delegation stressed that it was unconscionable that three out of eight staff members of WIPO should be from just one country. 

 AUTONUM  
The Director General felt it necessary to update the figures cited by the Delegation of India, as he was unsure as to whether they were precise.  In reference to the second element of the Delegation’s remarks, the Director General asked the Delegation to take into account an historic evolution, as the seat of this Organization was in Geneva and the General Service staff that supported this Organization came from neighboring France.  The Director General felt it was not only a question of one country or two countries, but that there was also an element of language and logistical support that was easy to obtain from within the environment of the Geneva-based organizations.  The Director General did not consider this a phenomenon peculiar to WIPO alone.  He reminded the delegates that posts for Professional staff were normally advertised and applications received from all over the world. The Director General stated that, as remarked by the Delegation of India, the representation of nationalities had increased from approximately 50 to 100 nationalities and he cautioned that to only focus on nationalities, would not be advisable for the Organization.  The Director General stated that geographical distribution was a global concern within the UN system of Organizations.  The Director General reminded the delegates that he came from a developing country and was highly aware of the talent or skills offered by developing countries.  He stated that in almost 99.9% of the competitions organized, where an independent body reviewed the applications and made recommendations for selection to the Director General, he had never intervened to reverse the recommendation.

 AUTONUM  
The Director General remarked that the Appointment Advisory Boards, which pre‑selected the candidates were aware of considerations such as geographical distribution.  He re-emphasized that a Director General had the responsibility of supporting all countries equally and the purported over-representation should be seen in its historic context.  The Director General recalled that he is the custodian of the Staff Regulations and Staff Rules, and responsible for the staff as mentioned in the speech of the Staff Association;  he commented that in an International Civil Service, like in any National Civil Service it would be unthinkable to release staff without observing Rules and Regulations.  The Director General highlighted that WIPO was not originally a specialized agency, it evolved from a Swiss body, to a European Organization, until it became a specialized agency of the UN system.  Therefore, it would be difficult to rectify the over-representation of one particular nationality retroactively. 

 AUTONUM  
The Delegation of Sweden expressed its support for the internal appointments and promotions, and particularly approved of the appointment of Mrs. Weil-Guthmann and Mr. Abeysekera, who it considered well qualified.
 AUTONUM  
The Delegation of Germany concurred with the Delegation of Canada on the late reception of the document, pointing out the delicate nature of the subject matter, which would require careful examination.  The Delegation referred to the statement of the President of the WIPO Staff Association, which had explained that the difficult financial situation of the Organization had a very direct and personal bearing on the life and well being of many of the staff members.  The Delegation felt the wrong political signal was sent by receiving the document at the beginning of the meeting and then rushing through the promotions to grade D-1 and D-2, at a time when the personnel, especially at the lower end of the spectrum, had to deal with difficult times.  The Delegation clarified that their statement had nothing to do with the qualifications of the staff members concerned, who had filled in positions and were doing excellent work;  the Delegation did not criticize this or call it into question.  The Delegation explained that it had looked carefully at the Staff Regulations and Staff Rules, including Regulation 4.8.  The Delegation quoted paragraph 2 of document WO/CC/52/2 Add. where not only “advice” but agreement of the Coordination Committee was sought “The Director General intends, if the Coordination Committee agrees, to appoint five staff members to grade D-1 and one new recruit to grade D-2” and explained that for the reasons given it could not join such an agreement.

 AUTONUM  
The Delegation of Ethiopia thanked the Director General for expanding on queries raised from the floor, which deepened their understanding.  The Delegation considered the candidates competent and well qualified for the posts proposed by the Director General and endorsed all the proposals.

 AUTONUM  
The Delegation of Zambia supported the comments of the Coordinator of the African Group who was yet to speak.  
 AUTONUM  
The Delegation of Cuba took note of the proposal of the Director General and welcomed the appointment of the representative of Latin America.

 AUTONUM  
The Delegation of Switzerland concurred with the Coordinator for Group B that the Group could not express an opinion on the proposed nominations and that it requested that in future such posts were subject to a regular procedure, with a vacancy notice being issued and the deadlines for the submission of applications being respected.  The Delegation agreed that the application of the procedure of direct recruitment in the current case was not very clear and that the procedure should be used only in case of an emergency.  The Delegation did not feel that was so in the current case and, if it were, that was due to a lack of planning.  The Delegation therefore found it difficult to support the request that was being made and referred to the late submission of the document.  The Delegation added that its comments were not connected to the names of the persons nominated.

 AUTONUM  
The Delegation of France expressed confusion as to which country the Delegation of India had referred to, but thanked the Director General for having given some explanations.  The Delegation wished to add only that it was well known that the country hosting an Organization benefited from the appointment of many of its nationals, sometimes 25% or more.  There was a similar situation, for example, at the European Patent Office, whose Head Office was in Munich, where German nationals represented about 25%.  The Office of Harmonization in the Internal Market, whose Headquarters was in Alicante, Spain, also had the same percentage of Spanish officials.  Therefore, the situation mentioned by the representative of India was a normal situation and it could not be said that a given country had a monopoly in a given organization.  The Delegation referred to the proposal of the Director General for the appointments or promotions under consideration and noted that it would allow him to select qualified men, or women, as advisors.  The Delegation believed the candidates had the necessary skills and experience for these positions.  The Delegation endorsed all the proposals of the Director General. 

 AUTONUM  
The Delegation of Sudan stated that the Director General was working for the good of the Organization.  It was convinced the proposals were the best choices and commended the staff members proposed for their nominations.  

 AUTONUM  
The Delegation of Ghana supported the proposals of the Director General, including for Mr. Kwakwa, a national of Ghana.  The Delegation expressed its profound gratitude to the Director General, whose leadership had guaranteed the efficiency of the work of the Organization.  The Delegation indicated that the Government of Ghana was particularly pleased with the involvement of Ghanaian officials in international organizations, including WIPO.  The Delegation believed Mr. Kwakwa was a distinguished and eminent lawyer who had gained varied experience and it expressed the hope that this promotion would encourage him to serve the Organization even better.  The Delegation was grateful to the Delegations of Barbados and Chile for their kind words in support of the appointment of Mr. Kwakwa.

 AUTONUM  
The Delegation of Denmark expressed the firm belief that WIPO was nothing without well-qualified employees and consequently welcomed the appointment to the different posts, especially that of Mrs. Weil-Guthmann whom they considered as a very qualified and constructive person. 

 AUTONUM  
The Delegation of Egypt, speaking on behalf of the African Group, expressed its appreciation to the Secretariat for providing it with this document.  The African Group was happy to endorse all the proposed nominations.  The Delegation was fully confident that the nominations were made in accordance with all prevailing rules and criteria and thought the declarations of the Director General were very clear in this regard.  The African Group particularly supported the proposal regarding Mr. Edward Kwakwa, a distinguished national of Ghana, who had been the focal point for group coordinators, and was well known for his qualifications, competence and efficiency and for carrying out his duties with professionalism and impartiality, the latter quality being a fundamental qualification for an appointment to the position of Legal Counsel.  

 AUTONUM  
In reference to the late issuance of the document, he remarked that it was nevertheless distributed before the start of the Assemblies;  namely September 24, 2004.  The Delegation commented that action had been taken in the past on documents that had been issued with lesser notice.  The Delegation considered that flexibility was necessary in addressing the way international organizations were managed.  Therefore, the Delegation appealed to other Delegations to show flexibility and to be reasonable and not withhold consensus for a procedural reason that had been already answered.

 AUTONUM  
The Delegation of Brazil welcomed the appointment of a Brazilian national and supported the proposals.

 AUTONUM  
The Delegation of India said that it was at a loss to understand the remarks made by the Representative of France.  The Delegation pointed out that in its intervention it had not named any country, adding, however, that “if the cap fits, it’s probably yours”.  The Delegation of India pointed out that the Organization was based in Switzerland, not in France.  The Delegation did not, therefore, consider the comments regarding Munich and other cities or countries as being relevant to this case.  

 AUTONUM  
The Chair noted that due note had been taken of the comments made regarding criteria and parameters for the nominations, including structure, equitable geographical distribution and timely submission of the document.  The Chair was of the understanding that there was positive consensus among the members of the Committee regarding the candidates introduced by the Director General, and requested any further views or comments that might be to the contrary.

 AUTONUM  
The Delegation of the United States of America stated that whilst it did not block consensus, it wished to underline its concern by not joining the consensus. 

 AUTONUM  
The Delegation of the United Kingdom shared the position of the United States of America. 

 AUTONUM  
The Delegation of Germany confirmed its earlier statements and was sure that they would be properly noted. 

 AUTONUM  
The Delegation of Singapore welcomed all the nominations for appointment and promotion as reflected in document WO/CC/52/2 Add.  They added that they were pleased to note, and support, the nomination of Mr. Ranjana Abeysekera as Director of the Economic Development Bureau for the Asia and Pacific Region, and the nomination of Mr. Edward Kwakwa as Legal Counsel.  In addition, they were confident that WIPO Member States would benefit from their expertise and commitment to the goals of the Organization.  Singapore supported the future work of the candidates and looked forward to working closely with them.

 AUTONUM  
In conclusion, the Chair declared that it was apparent that the nominations had been accepted.  The Chair thereafter congratulated all the individuals who had been appointed, noting that they were distinguished professionals with personal and moral qualities which would guarantee their success in the future tasks that would be entrusted to them in the various capacities that they may be called upon to serve within WIPO.  

 AUTONUM  
The WIPO Coordination Committee gave favorable advice on the intent of the Director General to appoint to grade D-2 Mrs. Michèle Weil-Guthmann, and to promote, to grade D-1 Mr. Edward Kwakwa, Mr. José Graça Aranha, Mr. Ranjana Nalin Abeysekera, Mr. Matthew Richard Bryan and Mr. Neil Bruce Wilson.

[Annex follows]
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ANNEX

STATEMENT BY THE PRESIDENT OF

THE WIPO STAFF ASSOCIATION

TO THE WIPO COORDINATION COMMITTEE

(October 2004)

Madam Chairman,

Distinguished Delegates,


This year, as in previous years, I have the honor, in the name of the staff of WIPO, to convey to you our thanks for the Organization’s activity and for your kind understanding regarding our requests aimed at improving our employment conditions.  In spite of budgetary constraints and the reductions in certain activities, I feel able to state unequivocally that the staff as a whole, under the authority of the Director General, have accomplished their mission.  The continuation of programs has been ensured, and the new structures have been set in place.

Thanks to the permanent dialogue established by the Director General with the staff representatives, we are conscious of the need for the major changes that are taking place at present, and are in no doubt that you are in the process of planning the future of our Organization with the objective not only of preparing a better world for international business, but also of making WIPO into a specialized agency within which its staff will be able to grow and enjoy the fundamental rights enshrined in the Universal Declaration of Human Rights and in the Conventions of the International Labor Organization.

Distinguished Delegates,

I do nevertheless wish to bring your kind attention to a number of disturbing aspects associated with the changes that you are asking for – albeit rightly – with a view to further improving the way in which our Organization functions.

The precariousness of employment is becoming more serious, and social cases more numerous.  Fewer and fewer fixed-term contracts are being granted, and a great many colleagues working at WIPO do not receive either family allowances or within-grade steps, nor do they enjoy the guarantees of access to justice.  Those colleagues remain forever uncertain as to their immediate and more long-term future; this situation has for some time been promoting a climate of helplessness and incomprehension.

Our Organization has always been able to defend proudly its reputation as one of the best local employers.  Today it is duty-bound, in spite of current difficulties, to make the necessary efforts to ensure greater job security, to motivate the teams working for it by ensuring that the good workers are recognized without exception, to improve social security cover for the staff as a whole and to afford career prospects to all in the shorter or longer term, with each being given the means of defending his or her interests.

We have entered into discussions with the Administration on these subjects, and we hope that, in spite of the difficulties, progress will be made thanks to the intervention of the Director General who, over the last several years, has already accepted improvements such as:  the introduction of maternity leave for all short-term employees; the introduction of family leave for family-related reasons as part of the sick leave entitlement; and, most recently, the introduction of periodical performance reports for short-term employees.

Distinguished Delegates,

We wish to address heartfelt thanks to our Director General, who in these difficult times has been able to reassure his staff, to motivate them and to encourage them to trust in the Member States and continue to ensure the smoothest possible running of the Organization.

Madam Chairman,

Distinguished Delegates,

I wish to thank you for having given me, as President of the Staff Association, the opportunity to bring the feelings of the staff of WIPO to your notice and also, in spite of the present difficulties, the opportunity of assuring you of their commitment to this Organization.


Thank you very much.

[End of Annex and of document]
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