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SUMMARY

The principal contents of this document are:

(i) the draft program and budget of WIPO and
nine Unions administered by WIPO for the next
triennium (1980 to 1982) or, if biennial budget
cycles are introduced, the next biennium (1980
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FOREWORD BY THE DIRECTOR GENERAL

The present document contains detailed proposals for the program and budget
of WIPO for the next three years and more general plans for the subsequent three
years. For the first time in the history of WIPO, the Governing Bodies of WIPO
and of the various Unions administered by WIPO are being presented with proposals

concerning a period of six years.

The manner in which these proposals are presented introduces some innova-

tions.

One innovation is that the substantive or program activities are sharply

distinguished from what are called registration activities in this document.

The substantive or program activities, as I see them, serve mainly two aims:

one is to maintain and spread throughout the world--both in developed and in

developing countries--the protection of intellectual creations,

the other is to make a particular contribution to the development process in

developing countries in the field of intellectual property.

The first aim is obtained through up-to-date international treaties and
through the acceptance of those treaties by the largest number of countries.
Treaties, to be living realities and to be acceptable, must be up to date, that
is, they must correspond to changing economic and social needs. That is why they
must be constantly kept under review and, when the need arises, they must be
revised. Both the Paris and the Berne Conventions have still to be accepted by
approximately one half of the developing countries of the world. Stagnation in
the membership of these Conventions would be a sign of their decline. That is
why I believe that both the revision of the Paris Convention and the introduction
of some flexibility in the Berne Convention are absolute necessities for the

survival of those treaties and for international order in our field.

The second aim--development of developing countries--requires a great variety
of different activities. This is so because there are enormous differences among
the various developing countries as to their degree of industrialization and their
fertility in the fields of techonoléogical inventiveness and artistic creativity.
Most of them are in need of national laws corresponding better to their develop-
ment objectives, of national infrastructures to administer those laws more effi-
ciently, and of increased awareness of the potentials that better laws and better

infrastructures carry with them for their industrialization and cultural expansion.
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By "registration" activities, I mean the receiving and processing of inter-
national applications under the Patent Coopc¢ration Treaty (PCT), the Madrid Agree-
ment (International Registration of Marks) and the Hague Agreement (International

Deposit of Industrial Designs).

The distinction between program activities and registration activities seems
to be useful not only because the two activities are different in their nature--
that is, conceptual and administrative, respectively--but also because their
financing and budgeting are fundamentally different. Program activities are
financed by the member States, and the member States have complete control over
those activities: it is a matter for them, and them alone, to decide what program
activities they and the International Bureau should engage in. On the other hand,
registration activities are normally financed by fees paid by applicants, that is,
persons and enterprises desirous of obtaining protection for their inventions,
marks or industrial designs. Neither the States nor the International Bureau
have any real control over those activities: their nature is defined in treaties,
and their extent is a simple and direct consequence of the desire of the persons
and enterprises using them. Since the extent of such desire is difficult to fore-
cast, the budgets of the PCT, Madrid and Hague Unions are, and always will be,
highly tentative. The role of the member States in these Unions consists essen-
tially in keeping a constant watch on the International Bureau's administration

to ensure that it is efficient and economical.

In the preparation of the draft program, I not only relied on my own imagina-
tion and the sporadic expressions of wishes by governments but introduced three

new kinds of preliminary consultation.

First, I wrote to each member State in November 1978, asking for their sug-

gestions for our program. I received 18 replies.

Second, I invited some 56 international non-governmental organizations to
suggest in writing and at a meeting, which was held in January 1979, new activities
or a new trend for our activities. The meeting produced several interesting ideas.

They are mentioned in connection with the plans for the second triennium.

Third, I consulted the Executive Committee of the Berne Union, in February
1979, in an extraordinary session in whose deliberations the Secretariat of Unesco
and the Intergovernmental Copyright Committee serviced by Unesco also actively
participated. That consuliation allowed me to have a preliminary impression of
the wishes of the member States of the Berne Union and the possibilities of the

highly desirable coordination of the activities of WIPO and Unesco in the field

of copyright.
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Another innovation in the draft program is that program proposals serving the
same or similar objectives are grouped together and each group is preceded by an
introduction in which I have tried to state, in a few words, three things: the
objective of the activity, the expected result of the activity, and the point in
time at which the activity is expected to terminate (unless the activity is con-
tinuous by nature). It is hoped that member States will find these statements
useful. Several of them have, in the past, asked for such statements, particularly

as to the expected duration of the various activities.

As far as finances are concerned, I am naturally keenly aware of the firm
desire of the member States that their contributions should increase only to the
extent that is absolutely necessary. Several of the member States, in their
replies to my request for an expression of their wishes concerning the next
triennium, asked that the increase in the program activities should be zero, or

minimal, or less than 2%.

I have tried to respond to those wishes to the extent that seemed possible
without seriously damaging the likelihood of attaining our basic objectives and

affecting our efficiency.

According to my proposals, the program activities, taken as a whole, would

increase by less than 2%, or, more exactly, by an average of 1.4%.

The budgets of all five program Unions (Paris, Berne, IPC, Nice, Locarno)

would be balanced in each of the years of the triennium.

The contributions in the Paris and IPC Unions would show an increase of 17.5%
and 17%, respectively, between 1979 and 1980. That increase includes the absorb-
ing of what until the end of 1979 will be the contributions to ICIREPAT, and the
increase, without such inclusion, would only be 5% and 4.1%, respectively. 1In
judging, therefore, the increases between 1979 and 1980, it should not be forgotten
that no ICIREPAT contributions will be payable in 1980 and thereafter. 1In the
second and third years of the triennium, the contributions in the Paris Union

would increase by 1.4% and 1.2%, and in the IPC Union by 4.3% and 3.2%.

The contributions in the Nice Union would increase, for the three years of
the triennium, by a yearly average of 1.5%, whereas in the Locarno Union they would

increase by a yearly average of 2.1%.

Finally, in the Berne Union, the contributions would be the same for each of

the three years of the triennium and would be lower (by 1.7%) than for 1979.
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In a separate part of the present document, I have also tried to make concrete
proposals to satisfy the desire, expressed in the past by several member States, for
institutionalized evaluation. The resulting costs, should my proposals be‘accepted,

will be modest but inevitable.

In separate documents, I have tackled three other matters in response to wishes

expressed by the Budget Committee and other committees.

The first is the question of our budget cycles. The replacement of our present
triennial and annual budget cycles by biennial budget cycles would have several
advantages and no disadvantages (other than the somewhat tedious formalities that
would have to be gone through to legalize the change). Among the advantages are
economies for member States and easier coordination with the programs of other

United Nations agencies.

The second matter is the question of our contribution systems. They could be
improved to make them more equitable. But any change entails considerable legal
complications, and I propose to start with a detailed study. At the same time,

I am asking for some directives so that the study could concentrate on only a few

of the otherwise very numerous and very different options.

The third matter is the question of the use of Arabic, Portuguese, Russian
and Spanish by the International Bureau and in meetings organized by the Interna-
tional Bureau. In my view, the gquestion is to what extent the use of those languages
should be increased since each of them is already used to some extent. Only in the
case of the Portuguese language could it be said that its use, at the present time,
is minimal. In the document dealing with the question of languages, I have made
a tentative proposal for intensifying the use of each of those four languages.

Naturally, any such intensification will mean further expense.

There is perhaps only one point on which I saw no practical way of following
a wish expressed by some governments to the effect that the program should differ-
entiate between activities with a higher and activities with a lower "priority."
Such a differentiation would lead, in fact, to several draft programs and several
draft budgets for the same periods. It would be very difficult to establish and
to examine such a multiplicity of drafts. As far as I know, no organization in the
United Nations system has such draft programs and budgets. What I did was
simply not include in the draft program any activity that I did not consider to
be of high priority, and each activity that is included is one that I consider to

be useful and important.
In any case, the increases in program and contributions (if any, since there

is a decrease in contributions in the Berne Union) are so modest that they should

satisfy the wishes of all those member States which asked for no or practically

0 P
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no increases.
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INTRODUCTORY OBSERVATIONS

—

Scope of the Present Document

1. The present document contains the draft programs and budgets for 1980, 1981
and 1982 of WIPO and the following nine Unions:

(i) Paris Union (International Union for the Protection of Industrial
Property),

(ii) Berne Union (International Union for the Protection of Literary and
Artistic Works),

(iii) IPC Union (International Patent Classification Union),

(iv) Nice Union (International Union for the International Classification of
Goods and Services for the Purposes of the Registration of Marks),

(v) Locarno Union (International Union for the International Classification
for Industrial Designs),

(vi) PCT Union (International Patent Cooperation Union),

(vii) Madrid Union (International Union for the International Registration
of Marks),

(viii) Hague Union (International Union for the International Deposit of
Industrial Designs),

(ix) Lisbon Union (International Union for the Protection of Appellations of
Origin and their International Registration).

2. The program and budget includes provision for "the cost of the legal-
technical assistance program" (WIPO Convention, Article 11(3) (a)), to be financed
from sums made available by the Unions and the contributions of States party to
the WIPO Convention not members of any of the Unions (see WIPO Convention,
Articles 8(3) (iv) and 11(3) (b) (i) and (ii)). The program in question appears in
this document as part of Major Activity "PRG" (Program Activities), principally
in items PRG.0l to 08, 40 to 44, 69 and 71, and is financed from the total of

the contributions of States party to the WIPO Convention not members of any of
the Unions and from sums made available by the Paris and Berne Unions.
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3. The present document also indicates the expected share of the International [
Union for the Protection of New Varieties of Plants (UPOV) in any expenses in

which that Union is also concerned. The funds necessary for covering such share

in the expenses are expected to be included in the draft budgets of UPOV, which

the Council of UPOV will be asked to adopt in due course.

4, In respect of each expenditure, the present document indicates which Union(s),
and to what extent, bear(s) the expenditure (see Annex C). When any expenditure
is borne by more than one Union, the expense is termed, according to the WIPO
Convention, a "common" expense.

5. The present document includes also a part (starting with paragraph 101) which
contains the plans for 1963 to 1985. '

6. The budget headings appear in Annex A and the principles governing the
distribution of common expenses are defined in Annex B.

7. The draft program and budget is subdivided into four "Major Activities":
Major Activity "PRG": Program Activities
Major Activity "REG": Registration Activities
Major Activity "DIR": Activities of the Governing Bodies and the Management
Major Activity "SUP": Support Activities
8. The "Program Activities" concern the activities and budgets of the two
"substantive" Unions (Paris and Berne) and the three "classification" Unions |
(IPC, Nice and Locarno). They also concern the "legal-technical assistance

activities" referred to in paragraph 2, above.

9. It is to be noted that the five "Program" Unions (Paris, Berne, IPC, Nice,
Locarno) derive their main income from contributions by States.

10. The "Registration Activities" concern the activities and budgets of the PCT,
Madrid and Hague Unions. They also concern the Lisbon Union but, since the
income and expenditure of that Union is minimal (approximately 7,000 francs per
annum) , they are included under "Miscellaneous."

11. It is to be noted that the three Registration Unions (PCT, Madrid and Hague)
and also the Lisbon Union derive their main income from fees paid by applicants.
States do not normally pay contributions to these Unions; however, where any of
these Unions has a deficit, particularly if it is unlikely that the deficit could
be covered from profits in subsequent years, States are required to pay what
might be called "deficit-covering contributions.”

12. The "Activities of the Governing Bodies and the Management" concern, on the
one hand, the ordinary and extraordinary sessions of the 20 Governing Bodies of
WIPO and the Unions administered by WIPO, of the WIPO Budget Committee and of the
proposed Working Group on Contribution Systems, and, on the other hand, the
Director General and his Office, and also the three Deputy Directors General.

The expenses of these Activities are borne by the budgets of the various Unions,
whether Program Unions or Registration Unions.

13. The "Support Activities" concern the services and expenses relating to all
the Unions and UPOV. The corresponding expenses are borne by the budgets of the
various Unions, whether Program Unions or Registration Unions, and by UPOV.
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1981 AND 1982

14. According to the present draft program and budget, each Union has, in each
year of the triennium, a balanced budget, that is, a budget in which the amounts
of income and expenditure are the same, except in the three cases analyzed in the

following paragraphs.

15. Nice Union.
francs.*

The budget of the Nice Union for 1982 shows a surplus of 22,000
This amount is relatively insignificant and should the surplus material-

ize in fact, it would be transferred to the reserve fund of the Nice Union. An
alternative solution would be to decrease the total amount of the contributions

for 1982 by 22,000 francs.

Since the contributions now budgeted for 1982 are

the same as for 1981, such a solution would mean that the contributions would
decrease between 1981 and 1982.

16. PCT Union.
647,000 francs.

by the end of 1980, see paragraphs 65bis and 65ter.

The budget of the PCT Union for 1980 shows a deficit of
As to the question of how to cover the deficits accumulated

17. The budget of the PCT Union for 1981 is balanced, and the budget for 1982

shows a surplus of 233,000 francs.

This amount is relatively small and should the

surplus materialize in fact, it would be transferred to the reserve fund of the

PCT Union.

18. Madrid Union.

The budget of the Madrid Union shows surpluses in 1980

(117,000 francs) and 1982 (627,000 francs) which, if they materialize in fact,
would be transferred to that Union's reserve fund, except for a certain part of
the surplus for 1982, which could be distributed among the member States.

Comparisons Between the Budget for 1979 and the Present Draft Budget

19. Comparison of Total Expenditure.

of francs):

Program Unions

1979

1980

1981
(1982)

Registration Unions

1979

1980

1981
(1982)

UPOV

1979

1980

1981
(1982)

* Throughout this document,
** TIncluding ICIREPAT.

The comparison is as follows (in thousands

Total Percentage Above
Expenditure Preceding Year
14,639%** -
15,002 +2.5%
15,551 +3.7%
(15,728) (+1.1%)
12,638 -
14,298 +13.1%
15,387 +7.6%
(15,590) (+1.3%)
358 -
358 0%
388 +8.4%
(405) (+4.4%)

"francs" means Swiss francs.



20. Comparison of Total Income. (Annex D.1)

(in thousands of francs):

Total Percentage Above or Below
Income Preceding Year
Program Unions
1979 14,565% -
1980 15,002 +3.0%
1981 15,551 +3.7%
(1982) - (15,750) (+1.3%)
Registration Unions
1979 12,387 -
1980 13,768 +11.1%
1981 15,387 +11.8%
(1982) (16,450) (+6.9%)
UPOV (part to be paid to WIPO)
1979 360 -
1980 358 -0.6%
1981 388 +8.4%
(1982) (405) (+4.4%)
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The comparison is as follows

21. Comparison of Contributions, The comparisons are indicated in the following
paragraphs.

22. The contributions in the Program Unions (Paris, Berne, IPC, Nice, Locarno),
the Registration Unions (PCT, Madrid, Hague) and UPOV show the following evolu-
tion (in thousands of francs) as contained in the budget for 1979 and the present
draft budget:

Amount of Percentage Above or Below

Contributions Preceding Year

Program Unions

1979 13,968%** -

1980 14,390*%*% +3.0¢8

19381 14,619*%*%* +1.6%

(1982) (14,798%**) (+1.2%)
Registration Unions

1979 2,085%%*%* -

1980 2,162%%** +3.7%

1981 - -

(1982) (=) (=)
UPOV (part to be paid to WIPO)

1979 354 -

1980 350 -1.1%

1981 380 +8.6%

(1982) (397) (+4.5%)

* Including ICIREPAT and WIPO.

** Including ICIREPAT (1,030) and WIPO (51).
*** Including WIPO (74, 76 and 78, respectively).

**** PCT only.
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23. The cgntributions to the Paris Union (one of the five Program Unions) show
the following evolution (in thousands of francs) as contained in the budget for
1979 and the present draft budget:

Amount of Percentage Above
Contributions Preceding Year
1979 with a 75% share in the
ICIREPAT contributions
(1,030,000 francs) 7,232 -
1979 without a share in the
ICIREPAT contributions 6,459 -
1980 (including approximately
75% of what would be the
amount of the ICIREPAT
contributions (1,060,000
francs) in that year if
ICIREPAT were to be
continued) 7,591 +5.0%*% or +17.5%**
1981 7,697 +1.4%
(1982) (7,788) (+1.2%)

It is to be noted that the amounts of the contributions appearing above show the
contributions concerning each of the years 1979, 1980, 1981 and 1982; they do not
show either the temporary increases in payments caused by the transition to the
new system of due dates of contributions or the payments towards the constitution
of working capital funds, decided by the Governing Bodies in their 1976 sessions.

24. It is to be noted that by increasing the contributions for 1980 by 53,000
francs, and decreasing the contributions for 1981 by 53,000 francs, the amounts
of the contributicns for 1980 and 1981 would be the same (that is, for each
year, 7,644,000 francs).

25. The estimated share of each member State in the contributions for 1980, 1981
and 1982 are shown in Annex E.

26. If the proposals concerning the increased use of certain languages (see
document AB/X/11) are adopted, expenditure would increase by 480,000 francs
(that is, by 60% of the total expenditure of 800,000 francs) as far as the Paris
Union is concerned, for each of the two years 1980 and 1981. (For 1982, the
amount would be slightly higher.) The amount of the contributions would have to

be increased accordingly.

27. If the proposals concerning the creation of an evaluation (see Annex N)
and medium-term planning (see paragraphs 121 to 123) unit are adopted, expenditure
would increase by 200,000 francs, of which it is proposed that 60% should be
borne by the Paris Union. This would necessitate an increase in the contributions
of 120,000 francs for each of the two years 1980 and 1981. (For 1982, the amount

would be slightly higher.)

* On the basis of 7,232,000 francs.
* K On the basis of 6,459,000 francs.
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28. The contributions to the Berne Union (one of the five Program Unions) show
the following evolution (in thousands of francs) as contained in the budget for
1979 and the present draft budget:

Amount of Percentage Above or Below
Contributions Preceding Year
1979 3,750 -
1980 3,686 -1.7%
1981 3,686 0.0%
(1982) (3,686) (0.0%)

29. It is to be noted that the amount of the contributions is the same for each
of the three years of the triennium and that this is partly due to the fact that
the draft budget foresees the appropriation of 358,000 francs in 1981 (and
367,000 francs in 1932) from the reserve fund of the Berne Union (which, by the
end of 1979, is expected to total 750,000 francs).

30. The estimated share of each member State in the contributions for 1980, 1981
and 1982 is shown in Annex F.

31. If the proposals concerning the increased use of certain languages (see
document AB/X/11) are adopted, expenditure would increase by 320,000 francs
(that is, by 40% of the total expenditure of 800,000 francs) as far as the Berne
Union is concerned, for each of the two years 1980 and 1981. (For 1982, the
amount would be slightly higher.) The amount of the contributions would have to

be increased accordingly.

32. If the proposals concerning the creation of an evaluation (see Annex N

and medium-term planning (see paragraphs 121 to 123) unit are adopted, expenditure
would increase by 200,000 francs, of which it is proposed that 40% should be

borne by the Berne Union. This would necessitate an increase in the contribu-
tions of 80,000 francs for each of the two years 1980 and 1981. (For 1982, the
amount would be slightly higher.)

33. The contributions to the IPC Union {(one of the five Program Unions) show the
following evolution (in thousands of francs) as contained in the budget for 1979
and the present draft budget:

Amount of Percentage Above
Contributions Preceding Year
1979 with a 25% share in the
ICIREPAT contributions
(1,030,000 francs) 2,327 -
1979 without a share in the
ICIREPAT contributions 2,070 -
1980 (including approximately
25% of what would be the
amount of the ICIREPAT
contributions (1,060,000
francs) in that year if
ICIREPAT were to be
continued) 2,422 +4.1%* or +17.0%%%*
1981 2,526 +4.3%
(1982) (2,607) (+3.2%)

* On the basis of 2,327,000 francs.
* % On the basis of 2,070,000 francs.
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34. It is to be noted that by increasing the contributions for 1980 by 52,000
francs, and decreasing the contributions for 1981 by 52,000 francs, the amounts
of the contributions for 1980 and 1981 would be the same (that is, for each year,
2,474,000 francs).

35. The estimated share of each member State in the contrikutions for 1980, 1981
and 1982 is shown in Annex G.

36. The contributions to the Nice Union (one of the five Program Unions) show
the following evolution (in thousands of francs) as contained in the budget for
1979 and the present draft budget:

Amount of Percentage Above
Contributions Preceding Year
1979 456 -
1980 463 +1.5%
1981 477 +3.0%
(1982) (477) (0.0%)

37. It is to be noted that by increasing the contributions for 1980 by 7,000
francs, and decreasing the contributions for 1981 by 7,000 francs, the amounts of
the contributions for 1980 and 1981 would be the same (that is, for each year,
470,000 francs).

38. The estimated share of each member State in the contributions for 1980, 1981
and 1982 is shown in Annex H.

39. The contributions to the Locarno Union (one of the five Program Unions) show
the following evolution (in thousands of francs) as contained in the budget for
1979 and the present draft budget:

Amount of Percentage Above
Contributions Preceding Year
1979 152 -
1980 154 +1.3%
1981 157 +1.9%
(1982) : (162) (+3.2%)

40. It is to be noted that by increasing the contributions for 1980 by 1,500
francs, and decreasing the contributions for 1981 by 1,500 francs, the amounts of
the contributions for 1980 and 1981 would be the same (that is, for each year,
155,500 francs).

41. The estimated share of each member State in the contributions for 1980, 1981
and 1982 is shown in Annex I.

42. The PCT Union is one of the three Registration Unions and the only one of
them for which deficit- -covering contributions are foreseen, and only for one of
the years (namely, the first year) of the triennium. The deficit-covering con-
tributions to the PCT Union show the following evolution ({(in thousands of francs)
as contained in the budget for 1379 and the present draft budget:

Amount of Percentage Above
Contributions Preceding Year
1979 2,085 -
1980 2,162% +3.7%
1981 - -
(1982) (=) (=)

* The estimated share of each member State in the contributions for 1980 is
shown in Annex K.
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43. It is to be noted that the income of the PCT Union other than
income from uciicit-covering contributions is based on certain
assumptions, the more important of which are the following:

(i) that the number of international applications will be
1,000 in 1979, 2,100 in 1980, 3,200 in 1981 (and 3,600 in 1982),

(ii) that the basic fee, which, until July 31, 1979, will
be 250 francs, will be 325 francs between August 1, 1979 and
December 31, 1980, and 500 francs after that date (that is, the
amount originally contemplated by the PCT Working Group on
Budgetary Questions),

(iii) that the designation fee, which, until July 31, 1979,
will be 60 francs, will be 78 francs between August 1, 1979, and
December 31, 1980, and 135 francs after that date (that is, the |
amount originally contemplated by the PCT Working Group on
Budgetary Questions),

.(iv) that the average number of designations per international
application will be 3 in 1979, 4 in 1980 and 5.5 in 1981 (and 1982),

(v) that the number of subscriptions to the PCT Gazette will
be 1,300 in 1979, 2,000 in 1980, 2,500 in 1981 (and 73,000 in 1982),

(vi) that the price of the subscription to the PCT Gazette,
which is 240 francs for 1979 "will be 310 francs for 1980 and
500 francs for 1981 (and 1982),

(vii) that the average number of copies sold of each pamphlet
(containing the published international application) will be 10 in
1979, 11 in 1980, 13 in 1981 (and 14 in 1982),

(viii) that the sales price of each copy of the pamphlet will
be 6 francs until July 31, 1979, "8 francs between A August 1, 1979,

and December 31, 1980, and 10 francs thereafter.
[

44, According to the above assumptions, the accumulated deficit
for the years 1978, 1979 and 1980 shall exceed, by approximately
1,600,000 francs, the amount of that deficit covered by deficit-
covering contributions already voted for those years. Of these
1,600,000 francs, an amount of 953,000 francs is expected to
accumulate by the end of 1979, whereas the remaining amount of
647,000 francs is shown in the budget for 1980.

45. As far as the years 1981 and 1982 are concerned, should any
of the figures mentioned in paragraph 43 prove to be too high
(because the fees or prices will be fixed at a lower level or
because the number of applications, designations, subscriptions
or copies of pamphlets sold will be less than estimated), then
those years would show a deficit instead of being self-supporting
as shown in this draft budget. 1In its April 1979 extraordinary
session, the Assembly of the PCT Union decided to examine the
question of fees, prices and deficit-covering contributions
latest in September 1980. The budgets of the PCT Unions for

1981 [and 1982] may have to be revised in a session of the
Assembly of the PCT Union and the Director General hereby proposes 4
that he may convene the Assembly in an extraordinary session for

that purpose any time during 1980 or 1981 should it, in his view,

be desirable to hold such a session.

45pis. 1t 1s to be noted that the amount of the def1c1t covering

cuiitiioucavus oudgeted coe woov (2,002,000 LlGliew; 18 Lo sallie o
the amount accepted in the 1978-1980 financial plan of the PCT ‘
(see document PCT/WG/BUD/I/6, paragraph 49) and the provisional

distribution of these contributions among the States concerned has

already been decided (see document PCT/WG/BUD/I/6, paragraph 49).
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46. No deficit-covering contributions are foreseen for 1980, 1981 (and 1982) in
the Madrid Union (one of the three Registration Unions). Should a deficit
actually arise, it is hoped that it will be possible to cover it from the reserve
fund of that Union or by borrowing, that is, by means other than contributions by
States.

47. It is to be noted that the forecasts for this Union are highly tentative
since the actual number of registrations--which is the main factor influencing
its income--depends on many unknown circumstances, such as the general state of
the economy and the possible impact of the future European mark and the TRT.

48. No deficit-covering contributions are foreseen for 1980, 1981 (and 1982) in
the Hague Union (one of the three Registration Unions). Should a deficit actually
arise, it is hoped that it will be possible to cover it from the reserve fund of
the Union or by borrowing, that is, by means other than contributions by States.

49, It is to be noted that the forecasts for this Union are highly tentative
since the actual number of deposits--which is the main factor influencing its
income--depends on many unknown circumstances, such as the general state of the
economy .

50. It is proposed that the amount per contribution unit payable to WIPO by
States Members of WIPO without being members of any of the Unions--which for the
yvear 1979 has been fixed at 5,100 francs~-be raised in each of the years of the
triennium by approximately 3%. This would mean the following evolution of the
amount of a unit (in thousands of francs):

Amount of Percentage Above
Contribution Unit Preceding Year
1979 5,100 -
1980 5,250 +2.9%
1981 5,400 +2.9%
(1982) (5,550) (+2.8%)

51. The income from the said contributions is budgeted for on the assumption
that there would be 14 contribution units each year, which would mean an income
of 74,000 francs in 1980, 76,000 francs in 1981 ({(and 78,000 francs in 1982).

It is hoped that there would in fact be more of such units. But even if that
hope is fulfilled, the resulting amounts would have but little impact on the
budgets of the Paris and Berne Unions, to which the contributions in question
are apportioned.

52. Comparison of Expenditure by Major Activities Distinguishing Between
"Program Variation" and "Cost Variation." The table appearing on the next page
reflects these variations. It may be noted that:

(i) as far as the Program Activities are concerned, the program variation
shows an increase of 1.8% in 1980 and 1981 (and a decrease of 1.9% in 1982)
(which reflects the general objective that the level of program expenditure
should show an increase of less than 2% per annum), whereas the cost variation
shows a decrease of 2.2% in 1980 and an increase of 1.5% in 1981 (and 3.4% in
1982). The decrease between 1979 and 1980 is due mainly to the fact that staff
costs for the triennium are calculated, in the light of experience, at a lower
level than they were for the 1979 budget, whereas the slight increase between
1980 and 1981 is mainly due to provisions for increases in standard staff costs
(within-grade increments and posts budgeted for less than 12 months in 1980) and
a 5% increase in printing, and the increase between 1981 and 1982 is due also
to similar increases in standard staff costs (including an increase in post
adjustment) and a general increase of about 3% on other items. It is to be
noted, however, that except in the case of printing, no increase on account of
an expected rise in the cost of living is included in the budget for the years
1980 and 1981, whereas an increase of only 3% has been included in the budget
for 1982. This has been done only because it is in conformity with the practice
of other United Nations organizations. Whether the facts will bear out the
wisdom of this practice remains to be seen. If they do not, and if the increase
in the cost of living cannot be absorbed through economies or from the reserve
funds, supplemental contributions may become necessary, as has been the case in
several United Nations agencies in the past years and as will probably be the
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tion shows an increase of 20.8% in 1980 and 5.4%

in 1982).

trative and printing operations.
1980 and an increase of 2%
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in 1981

as far as the Registration Activities are concerned, the program varia-

(and a decrease of 1.8%

The increases in 1980 and 1981 are mainly due to the expected increase
in the number of international patent applications filed under the PCT, whereas

the expected decrease in 1982 reflects, among other things,
in the Madrid Union consequent upon the computerization of some of its adminis-

in 1982).

The cost variation shows a decrease of 1.6%
in 1981 (and 3.4%

the expected savings

in

The observations made in

respect of cost increases under (i), above, apply here too.
15;53() (n) (B) (C) (D) (E) (F)
1980
1980 Program
Program Costed at Percentage
Costed at the Rate of Expenses
Same Cost Frogram Cost of Costs in Total
Rates as Variation Variation Applicable Draft
Major 1979 1979 (B) - (&) for 1980 Budget for
Activities Budget Budget 2 g2 (B) + (D) 1980
PRG 13,978 14,232 254 +1.8% (312) -2.2% 13,920 46.9%
REG 11,416 13,791 2,375 +20.8% (179) -1.6% 13,612 45.9%
DIR 1,887 1,817 (70) -3.7% (49) -2.5% 1,768 6.0%
UPOV 354 366 12 +3.4% (8) -2.3% 358 1.2%
TOTAL 27,635 30,206 2,571 +9.3% (548) -2.0% 29,658 100.0%
15;531 (A) (B) (C) (D) (E) (F)
1981
1981 Program
Program Costed at Percentage
Costed at the Rate of Expenses
Same Cost Program Cost of Costs in Total
Rates as Variation Variation Applicable Draft
Major 1980 1980 (B) - (A) for 1981 Budget for
Activities Budget Budget 3 2 (B) + (D) 1981
PRG 13,920 14,171 251 +1.8% 202 +1.5% 14,373 45.9%
REG 13,612 14,350 738 +5.4% 278 +2.0% 14,628 46.7%
DIR 1,768 1,910 142 +8.0% 27 +1.5% 1,937 6.2%
UPOV 358 386 28 +7.8% 2 +0.5% 388 1.2%
TOTAL 29,658 30,817 1,159 +3.9% 509 +1.7% 31,326 100.0%
15;23:2 (&) (B) () (D) (E) (F)
1982
1982 Program
Program Costed at Percentage
Costed at the Rate of Expenses
Same Cost Progran Cost of Costs in Total
Rates as Variation Variation Applicable Draft
Major 1981 1981 (B) - (A) for 1982 Budget for
Activities Budget Budget % s (B) + (D) 1982
PRG 14,373 14,094 (279) -1.9% 492 +3.4% 14,586 46.0%
REG 14,628 14,369 (259) -1.8% 495 +3.4% 14,864 46.8%
DIR 1,937 1,795 (142) -7.3% 73 +3.8% 1,868 5.9%
UPOV 388 398 10 +2.6% 7 +1.8% 405 1.3%
TOTAL 31,326 30,656 (670) -2.1% 1,067 +3.4% 31,723 100.0%
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53. Comparison of Expenditure by Objects of Expenditure. The table appearing

in Annex D.3 shows the variations between 1979 and 1980, 1980 and 1981, and 1981
and 1982. In the following paragraphs, explanations are given for the variations
which are relatively important (more than 100,000 francs or approximately 0.3%

of the total amount of budgeted expenditure).

54. As to the expenses concerning Program Activities:

(i) Staff. The increases (184,000 francs in 1980, 397,000 francs in 1981
(and 392,000 francs in 1982)) are due to the net effect of yearly variations in
the standard staff costs (within-grade increments, post adjustments, adjustments
for lead time) on the one hand and to the increase in the number of the budgeted
posts on the other hand. Explanations on the need for new posts are given in
paragraph 58, below.

(ii) Social Charges and Miscellaneous Staff Expenses. The increase in 1980
(102,000 francs) is mainly due to the need that is becoming evident in the light
of experience to engage persons for a few days or weeks at times of more than
normal activity (caused by such things as longer conferences or particularly
voluminous documentation to be produced within a very short period of time).

(iii) Third-Party Travel. The increase in 1980 (146,000 francs) is due
mainly to two factors: more persons receiving training or giving expertise
within the framework of the development cooperation activities will travel;
more persons will be invited, mainly from developing countries, to discuss the
preparations for the accession of their countries to treaties to which they are
not yet party.

(iv) Conferences. The decrease in 1982 (322,000 francs) is mainly due to
the fact that the cost of the Diplomatic Conference on the revision of the
Paris Convention, scheduled for 1980, is included in the budgets for 1980 and
1981, and that no expense on account of that Conference will occur in 1982.

55. As to the expenses of Registration Activities:

(i) Staff. The increases (1,114,000 francs in 1980, 780,000 francs in
1981 (and 284,000 francs in 1982)) are due to the net effect of the yearly
variations in standard staff costs (within~grade increments, post adjustments,
adjustments for lead time) on the one hand and the increase (or, in 1982, the
decrease) in the number of budgeted posts on the other hand. Explanations on
the need for new posts in 1980 and 1981 (and on the possibility of decreasing
the number of posts in 1982) are given in paragraph 59, below.

(ii) Social Charges and Miscellaneous Staff Expenses. The increase in 13980
(180,000 francs) is mainly due to the need that is becoming evident in the light
of experience to engage persons for a few days or weeks at times of more than
normal activity (caused by such things as longer conferences or particularly
voluminous documentation to be produced in a very short period of time).

(iii) Printing. The decrease in 1981 (405,000 francs) is mainly due to
the expected decrease in the cost of printing the periodical "Les Marques inter-
nationales" thanks to switching over, as from 1981, to computerized photocompo-
sition.

(iv) Other Contractual Services. The increase in 1981 (300,000 francs) {and
the decrease in 1982 (165,000 francs)) are mainly due to the fact that the
computer programming activities for the administration of international regis-
trations under the Madrid Agreement and for the photocomposition of the periodical
"Les Marques internationales" will reach their peak in 1981 and will be far less
extensive in 1982. (The variations, in each year of the triennium, include a

saving of approximately 100,000 francs when compared with the budget for 1979 on
account of the night watch service expenses.)

(v) Rental and Maintenance of Equipment and Furniture. The increases in
19§O (265,000 francs), 1981 (100,000 francs) (and 1982 (77,000 francs)) are
mainly due to the fact that, because of the expected substantial increase in
the number of international patent applications filed under the PCT, more and
more of the text-processing and photocopying equipment used for the production
of the PCT pamphlets and the PCT Gazette will be needed.
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(vi)  Acquisition of Furniture and Equipment. The increase in 1981 (149,000
francs) (and the decrease in 1982 (181,000 francs)) are mainly due to the con-
templated purchase in 1981 of the microfilming equipment needed in connection
with the computerization of certain trademark registration operations under the
Madrid Agreement.

56. As to the expenses of the Governing Bodies and Management Activities, there
is, in the item Conferences, an increase in 1981 (107,000 francs) (and a decrease
in 1982 (104,000 francs)) mainly owing to the fact that the 20 Governing Bodies
and the Budget Committee are expected to meet in ordinary sessions, and the Berne
Union Executive Committee also in an extraordinary session, in 1981 (but neither

in 1980 nor in 1982).

57. Variations in Staff. The increases in staff in 1980 and 1981 are mainly due,
as far as the Program Activities are concerned, to the remedying (at least
partially) of the present understaffing, and, as far as the Registration Activi-
ties are concerned, to a similar cause and to the expected substantial increase
in the number of international patent applications filed under the PCT. (The
decrease of staff in 1982 concerns the registration activities and is caused by
the expected impact of the computerization of certain administrative and publica-
tion activities under the Madrid Agreement.)

58. As far as the Program Activities are concerned (and disregarding the value
of some 0.4 man/years attributable to UPOV), two new posts are foreseen in the
Program Divisions in 1980, and one new post in the Program Divisions in 1981,
whereas out of the nine new posts foreseen for 1980 and the six new posts fore-
seen for 1981 in the Support Services, five and two, respectively, are attribut-
able to program activities. The three posts in the Program Divisions are the
following (those in the Support Services are dealt with in paragraph 61, below) :

(i) One "P" post is provided for in the Industrial Property Division and
one "P" post in the Classification and Patent Information Division as from 1980.
Both are needed to lighten the workload of the existing members of those Divi-
sions, many of whom are now obliged to work much too frequently at weekends and,
during the week, outside office hours, in order to keep matters going. In other
words, this is a typical understaffing situation which needs to be remedied, at
least partially, in view of the fact that the program activities will not
decrease during the triennium as compared with their level in 1979.

(ii) One "G" post is provided for in the Classification and Patent Informa-
tion Division as from 1981. The reasons for this new post are analogous to those
indicated in the preceding subparagraph.

59. As far as the Registration Activities are concerned (and again disregarding
the value of some 0.4 man/years attributable to UPOV), the following variations
are foreseen:

(1) in the PCT Division, one new "P" post in 1980, six new "G" posts each
in 1980 and in 1981 (and three new "G" posts in 1982); all these posts are
required as a consequence of the expected increase in the number of international
patent applications filed under the PCT;

(ii) in the Trademark and Industrial Designs Registration Division, four new
"G" posts are foreseen in 1980 (two in order to remedy, at least partially, the
present understaffing, and two more because of the entry into force of the Geneva
Protocol of the Hague Agreement), but three "G" posts are expected to be abolished
in 1981 (and another three "G" posts in 1982) as a consequence of the computeriza-
tion of several activities of that Division, computerization that should
gradually become operational as from 1981;

(iii) in connection with the said computerization, two new "P" posts are
foreseen in 1980 and three "G" posts as from 1981 in order to prepare and to
sexvice the computerization operations. However, thanks to the virtual completion
of the computerization in 1982, two "P" posts and one "G" post will be abolished
in that year.
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60. Out bf the nine new posts foreseen for 1980 and the six new posts foreseen
for 1981 in the Support Services, four in each year are attributable to the
registration activities.

61l. As far as the Support Activities are concerned, and as already indicated,
nine new posts are foreseen for 1980, six new posts for 1981 (and no new posts
for 1982). The posts in question are the following:

(1) The Public Information Division (presently staffed by freezin% p?sts
in other sectors) will have to be provided with established pgst§ (one p, one
"G"). This is necessary partly in order to increase the public 1nfo§mat10n
activities (particularly useful in the field of promoting new accessions tg the
various treaties) and also to transfer the task of writing the (very volumlngus
and numerous) reports on the activities of WIPO from the Legal Cqunsel, who is
overburdened even without that task, to a service which will be in charge of it.

(ii) The Publications Section would be provided with one new "G" pqst as
from 1980. This post is needed because of the increased number of publications
sold and distributed, mainly in connection with the PCT.

(iii) The Budget and Systems Section would be provided with one new "P".post
(Programmer) as from 1980 on account of the increased use of computer techniques.

(iv) The Building Administration Section would be provided with one new "G"
post from 1980, and two new "G" posts from 198l. These posts are needed to

remedy the present understaffing.

(v) The Mail and Documents Section would be provided with two new "G"
posts as from each of the years 1980 and 1981. These posts are needed to remedy
the present understaffing in connection with the increased number of documents to
be typed, printed and distributed and the increased volume of incoming and out-
going mail.

(vi) The Personnel Section would be provided with one new "G" post as from
1980. This post is needed to remedy the present understaffing.

(vii) The Finance Section would be provided with one new "P" post and one
new "G" post as from 1981. These posts are needed to reduce the present under-
staffing of that Section and the increased workload due to the collection of
PCT fees.

(viii) The Languages Section would be provided with one new "P" post as from
1980. This post is needed on account of the greater workload in translations.

62. Extrabudgetary Posts. Four new posts would be established to serve develop~
ment cooperation activities. The cost of these posts will be financed from the
part belonging to WIPO of the amounts put at its disposal by the UNDP or by
certain governments for the purposes of specific development cooperation projects
(OAPI, ESARIPO, Brazil and others).

Evaluation
63. Annex N contains an analysis of, and propcsals concerning, the question of

evaluation methods and machinery, "evaluation" being used in the sense of
evaluating the attainment of the objectives of the program.

Program of the Berne Union

64. Pursuant to a decision made by the Executive Committee of the Berne Union

in its September/October 1978 session (see document AB/IX/19, paragraph 186), a
first draft of the program of the Berne Union for the vears 1980 to 1982 was
prepared by the Director General and submitted by him to an extraordinary session
of that Committee held in Geneva from February 5 to 9, 1979 (see document
B/EC/XIV/2). The said first draft of the program was examined by the Executive
Committee of the Berne Union in the presence and with the active participation of
the Intergovernmental Copyright Committee established by the Universal Copyright
Convention and representatives of the Secretariat of Unesco. The present draft
program concerning copyright and neighboring rights activities takes into account,
and is based on, the conclusions of the Executive Committee of the Berne Union
arrived at in the said session.



AB/X/2
page 26

65. 1In connection with item PRG.45, it is to be noted that the Executive
Committee of the Berne Union decided that the terms of reference of the committee
of experts which would deal with the questions mentioned therein should be dis-
cussed by the Director General with a Group of Consultants on September 21, 1979.
The conclusion of that Group of Consultants will be the subject matter of a
separate document which will be available as from September 23, 1979.

Deficit of the PCT Union

65bis. In its April 1979 extraordinary session, the Assembly of the PCT Union
authorized the International Bureau to cover, provisionally, from a loan any
deficit arising before the end of 1980 and not covered by the deficit-covering
contributions already voted for the years 1978, 1979 and 1980 (see document
PCT/A/III/11, paragraph 15). At the same time, the said Assembly noted that by

the end of 1980 the accumulated deficit not covered by the deficit-covering
contributions already voted would be approximately 1,600,000 francs and authorized
the Director General to ask the Assembly of the Madrid Union to give a loan of that
amount to the PCT Union.

65ter. Consequently, it is hereby proposed that the Assembly and the Committee
of Directors of the Madrid Union authorize the International Bureau to loan up
to 1,600,000 francs from the Madrid Union reserve fund. The amount would be
transferred, as necessary, from the accounts of the Madrid Union to those of the
PCT Union and would bear interest at the same rate as that paid by the Swiss
Confederation to the Madrid Union on the amounts deposited with it by the Inter-
national Bureau. The modalities of the repayment of the capital so loaned would
be decided later.

Computerization of Certain Operations of the International Bureau under the
Madrid Agreement

66. 1In order to consider the proposals concerning the computerization of certain
administrative operations which the International Bureau has to carry out in
connection with the international registration of marks under the Madrid Agree-
ment, the Director General convened the Assembly and the Committee of Directors
of the Madrid Union in extraordinary sessions. The said sessions took place in
Geneva from February 14 to 16, 1979. The Assembly and the Committee of Directors
decided that the International Bureau could start implementing the first phase of
the proposed operations on condition that it would not enter into any financial
commitment (other than that already provided for in the 1979 budget) before the
Assembly and the Committee of Directors had taken a decision on the remaining
phases in their ordinary sessions in September/October 1979 (see document
MM/A/IX/6-MM/CDIR/IX/6, paragraph 11). At the same time, the Assembly and the
Committee of Directors asked the International Bureau to study six gquestions and
report upon them to the said September/October sessions. The replies to those
questions are contained in Annex M. The proposed program and budget for this
matter are contained in items REG.08 and REG.17.

Joint Inspection Unit

67. Pursuant to a decision made by the WIPO Coordination Committee in its 1977
session (see documents WO/CC/XI/3, paragraphs 86 and 87, and WO/CC/X1/9, para-
graph 72), an analysis of the relevant legal, financial and other implications
of a possible acceptance of the Statute of the United Nations Joint Inspection
Unit by WIPO has been prepared. It is attached in Annex O.

Working Capital Fund of the Madrid Union (Marks)

68. In their September/October 1977 sessions, the Assembly and the Committee of
Directors of the Madrid Union decided to postpone consideration of the setting
up of a working capital fund for the Madrid Union until their 1979 ordinary
sessions (see document AB/VIII/16, paragraph 154}.

69. Since at the end of 1978 the reserve fund of the Madrid Union stood at an
amount which is approximately one half of the amount of the yearly budget of that
Union, it still does not seem necessary to set up a working capital fund for the
Madrid Union if, as presumed, the reserve fund can be used as a working capital
fund whenever the need for such use arises.

70. Consequently, it is proposed that consideration of the setting up of a
working capital fund for the Madrid Union be postponed until such time as the
amount of the reserve tund of that Union is less than 25% of its yearly budget.

70bis. Alternatively, and as a consequence of a recommendation of the WIPO Budget
Committee (see Annex P, paragraph 19), it is proposed that a working capital fund
of 2,000,000 francs be set up by transferring the said amount from the reserve fund
of the Madrid Union (standing at 5,170,000 francs on Januaxy 1, 1979) to the

newly constituted working capital fund of that Union as from November 1, 1979.
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PLANS FOR 1983 TO 1985

Background

101. In its September/October 1978 sessions, the WIPO Coordination Committee and
the Executive Committees of the Paris and Berne Unions adopted a recommendation--
suggested by the WIPO Budget Committee in its May 1978 session--of which the
passages relevant to this document read as follows: "The Budget Committee recom-
mends that...the Director General should [not only prepare a draft program and
budget for 1980 to 1982...but also] give indications as to the plans envisaged
for the subsequent three-year period (1983 to 1985). Such plan should draw par-
ticular attention to the large projects and their implications as to expenditure
and staff and should contain a forecast of the expenditure and income (in partic-
ular the contributions expected to be paid by each member State) during the said
additional three-year period." (AB/IX/2, Annex P, paragraph 3, and AB/IX/19,
paragraph 122).

102. At the same time, the said Governing Bodies (AB/IX/19, paragraph 122) noted
the comments of the Director General appearing in document AB/IX/2, Annex P,
paragraph 4, which, in essence, drew attention to three points:

(i) that the degree of accuracy of all forecasts depends, to an important
extent, on the compliance by the various intergovernmental committees and working
groups (dealing with the details of the program) with the recommendation asking
such committees and working groups to recommend priorities and indicate in respect
of any proposed new activity its objectives, its expected duration and the pos-
sible need for additional staff and/or additional expense other than staff costs,

(ii) that the further away the years to which the forecasts relate, the more
the accuracy of these forecasts will be decreased by unforeseeable circumstances,

(iii) that, if the requirement of forecasts over a six-year period were to be
institutionalized, it would have budgetary repercussions because of the substantial
and recurrent work it would cause.

103. It is to be noted that the recommendation referred to in paragraph 102(i},
above, was not followed by the intergovernmental committees and working groups and,
consequently, the comment of the Director General on the degree of accuracy of
forecasts remains valid. So also does his comment on the same question reproduced
in paragraph 102(ii), above. As to the budgetary consequences of institutionaliz-
ing six-year planning, see paragraph 116 (ii), below.

Plans for the Period 1983 to 1985

104. Objectives. It is foreseen that the main objectives for the period 1983 to
1985 (hereinafter referred to as "the second triennium") would remain the same

as they are at the present time and as proposed, in the draft program and budget,
for the period 1980 to 1982 (hereinafter referred to as "the first triennium").
Among these main objectives, the two most important are: (1) serving the develop-
ment of developing countries, and (ii) promoting the acceptance of the WIPO Con-
vention and the various treaties administered by WIPO by countries not yet party
to that Convention and those treaties.

105. Program activities. The majority of the program activities are expected to
remain the same in the second triennium as in the first triennium because most of
these activities deal with needs which are expected to remain fairly constant not
only during the second triennium but also for many years thereafter. This expec-
tation holds good not only for the activities concerning the two main objectives
(development of developing countries, accession of new countries to the treaties)
but also for most of the others, including in particular the promotion of the
practical application of intellectual property laws and treaties, the promotion
of patent information and various classifications, and the maintenance of general
information services.
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106. The program activities (the "PRG" items in the draft program and budget for
the first triennium) contemplated for the second tricnnium are dealt with in two
parts: one concerns the program activities included in the draft program and
budget for the first triennium and expected to be continued, albeit with some
modifications (as indicated below) in certain cases, or discontinued in the second

triennium (see paragraph 107); the other concerns activities which might be included
in the program of the second triennium and which will be designated as new since
they are not foreseen for the first triennium (see paragraph 108). The budgetary

implications of both are dealt with in paragraphs 113 to 116.

107. As to the program activities to be continued (albeit with some modifications
in certain cases), or to be discontinued, the tentative plans for the second tri-
ennium are as follows:

(i) It is planned to continue the activities concerning the industrial
property, patent information, copyright and neighboring rights matters of partic-
ular interest to developing countries (PRG.01 to 08 and PRG.40 to 44).

(ii) It is planned to continue the promotion of the acceptance of the WIPO
Convention and the various treaties administered by WIPO (or, in the case of the
Rome Convention (Neighboring Rights), co-administered by WIPO, ILO and Unesco)
(PRG.11, PRG.45 to 50, REG.01).

(iii) The revision of the Paris Convention (PRG.09) will have been completed
in the first triennium, so that the only activity remaining under this heading
for the second triennium will be the preparations for the entry into force of the
revised Convention (PRG.12).

(iv) The revision of the Madrid (Indications of Source) and Lisbon (Appella-
tions of Origin) Agreements, or the conclusion of a new treaty on the protection
of geographical indications, should be effected in the second triennium (see
PRG.10).

(v) As far as activities concerning the preparations for the entry into
force of new treaties are concerned (PRG.12 to 16 and PRG.51), the forecasts are
the following: such preparations will probably have to continue (because entry
into force will not be achieved in the first triennium) for the Vienna Agreement
(Figurative Elements of Marks; PRG.14), the Geneva Treaty (Scientific Discoveries;
PRG.16) and the future convention on the avoidance of the double taxation of copy-
right royalties (PRG.51) and may have to start on the new treaty for the protec-
tion of geographical indications (PRG.10). It is to be hoped that the Geneva Act
(1980) of the Paris Convention (PRG.09 and 12), the Trademark Registration Treaty
(TRT; PRG.13) the Budapest Treaty (Microorganisms; PRG.15), the Type Faces
Agreement (PRG.49) and the Brussels Treaty {(Satellites; PRG.50) will have entered
into force during the first triennium. If that is the case, the activities con-
cerning the TRT and the Type Faces Agreement will pass from the category of
"Program Activities" to the category of "Registration Activities," with their own
independent budgets. In the case of the remaining treaties referred to in the
present item, the main activity will consist of the promotion of their acceptance
by more countries.

(vi) The efforts to ensure the protection and/or recording of computer soft-
ware (PRG.17) should culminate in the conclusion of a treaty in the course of the
second triennium; the studies concerning joint inventive activity (PRG.18) are
not expected to continue during the second triennium; the activities concerning
the industrial property aspects of consumer protection (PRG.19), the surveys on
the practical administration of industrial property laws (PRG.20), the activities
for the promotion of patent information and development of patent classification
(PRG.21 to 28)--albeit with tasks that are partly different in some of their de-
tails--and those related to information services (PRG.33 to 37 and PRG.58 to 64)--
with some exceptions having little impact on the budget--will continue throughout
the second triennium.

(vii) The activities concerning the revision of the Nice and Locarno Classifi-
cations (PRG.29 to 31) are expected to slow down, or come to a pause, during the
second triennium.
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(viii) The activities for the promotion of the practical application of laws
and treaties in the fields of copyright and neighboring rights (PRG.52 to 57) are
expected to continue, with the exception of the activity for the establishment
and dissemination of a model statute for authors' societies, which is expected
to be completed during the first triennium.

(ix) The cooperation with States and various institutions in matters concern-
ing intellectual property (PRG.38, 39, 65 and 66) is expected to continue in the
second triennium.

108. Because of the general desire of the member States to keep increases in the
contributions of member States to the strict minimum necessary, only two or three
new activities, involving only very modest expenditures, are planned for the
second triennium. They are the following:

(i) drawing up of model provisions for national laws on trade secrets (a
suggestion made by Canada in a letter dated January 19, 1979),

(ii) anti-piracy campaigns in the field of industrial property and in fields
in which both industrial property rights and copyrights (and neighboring rights)
are affected (suggested by several international non-governmental organizations
in their meeting of January 22, 1979, with the Director General),

(iii) more emphasis on the uniform and correct classification of patent docu-
ments according to the International Patent Classification (there is already some
activity in this field but a real mutation seems to be needed for it to become
really efficient; a suggestion based on the interventions of several international
non-governmental organizations in the above-mentioned meeting).

109. It is to be noted that in the meeting with international non-governmental
organizations referred to in the preceding paragraph the following new activities
were also suggested, but they are not planned for inclusion in the program of the
second triennium:

(i) revision of the Paris Convention to include provisions on the protection
of know-how and, if not completely covered by the 1980 Diplomatic Conference, pro-
visions on the protection of geographical indications,

(ii) a comparative analysis of all the national laws of countries party to
the Paris and Berne Conventions and of texts of regional applicability, on the
one hand, and the Paris and Berne Conventions, on the other hand, to show any
discrepancies between such laws and other texts and the requirements under the
Paris and Berne Conventions,

(iii) a study of the relationship between intellectual property rights and
anti-trust law,

(iv) a study of ways and means of putting industrial property at the service
of the protection of the environment,

(v) a campaign for the protection of service marks,
(vi) a campaign for the protection of industrial designs,
(vii) a study of the similarity criteria of industrial designs,
(viii) promotion of the harmonization of national intellectual property laws,

(ix) establishment of an international classification of microorganisms for
the purposes of patent procedure,

(x) establishment of model provisions for the protection of topological
designs of integrated circuits,

(xi) preparation of a guide for inventors on the procedures for obtaining
protection for their inventions,
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(xii) renewal of the activities concerning the copyright aspects of computers,
videocassettes, cable television and reprography, '

(xiii) strengthening of the effectiveness of authors' societies not only in
developing but also in some developed countries,

(xiv) collection of statistics concerning materials protected by copyright
and the "cost" of copyright, particularly the amounts transferred abroad by each
country for copyright fees and royalties,

(xv) a study of the question whether the diffusion of music or television
programs in hotel rooms constitutes an act requiring the authorization of the
owner of the copyright,

(xvi) a study of means for preventing the proliferation of international
entities dealing with the law of copyright,

(xvii) a study on the limits of free reprography.

110. Registration activities. The so-called registration activities (the "REG"
items in the draft program and budget for the first triennium) contemplated for
the second triennium are dealt with in two parts: one concerns the registration
activities included in the draft program and budget for the first triennium and
expected to be continued (see paragraph 111), the other concerns activities which
probably would have to be included in the program of the second triennium and
which will be designated as new since they are not foreseen for the first trien-
nium (see paragraph 112). Tﬁg—budgetary implications of both are dealt with in
paragraphs 113 to 116.

111. As to the registration activities to be continued, the tentative forecasts
for the second triennium are as follows:

(1) The registration activities under the Paris Convention (communication
of State emblems, etc.; REG.02) and the Lisbon Agreement (registration of appel-
lations of origin; REG.14) are expected to continue. The volume of those activi-

ties is so limited that their budgetary implications are negligible (a few
thousand francs per annum) and will not be mentioned in the rest of this document.

(ii) The registration activities under the Patent Cooperation Treaty are
expected to increase during the second triennium, perhaps at a rate of 10% per
annum above the 1982 level. More precise forecasts cannot be given before 1981
or 1982, when they can be based on longer experience than at present, the PCT
having become operational only in June 1978, less than a year ago.

(iii) The registration activities under the Madrid Agreement (Marks) are
expected to increase during the second triennium, perhaps at a.rate of 5% per
annum above the 1982 level. However, these forecasts must be regarded as highly
tentative since, according to past experience, the general economic situation in
the world--notoriously unpredictable four to six years ahead of time~-has an
important influence on the number of new marks to be registered. Furthermore,
these forecasts are based on the assumption that, even if the Trademark Registra-
tion Treaty and the Regulations of the Commission of the European Communities
concerning the so-~called Community Trademark enter into force during the first
triennium, their use will be slow to start with and will have no major impact,
during most of the second triennium, on the use of the Madrid Agreement.

(iv) The registration activities under the Hague Agreement (Industrial Designs)
are expected to continue without much change in their volume.

112. As to new activities in the field of international registrations, two might
appear in the program of the second triennium. They are the following: )

(i) If the Trademark Registration Treaty enters into force during the first
triennium--an event that is hoped for but is only likely if the initiator of that
Treaty, the United States of America, ratifies it no later than 1980-—it will
necessitate, during the second triennium, the institution and operation by the
International Bureau of all the services (receiving of applications, registration,
publications, notifications, etc.) entrusted under that Treaty to the said Bureau.
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(ii) If the Type Faces Agreement enters into force during the first triennium--
an event that is hoped for but is far from being sure at the present time (i.e.,
in 1979)--it will necessitate, during the second triennium, the institution and
operation by the International Bureau of the services entrusted under that Treaty
to the said Bureau. However, the number of requests for registrations is expected
to be so limited that their budgetary implications are negligible (a few thousand
francs per annum) and will not be mentioned in the rest of this document.

Budget Forecasts for 1983 to 1985

113. Expenditure. 1In the following paragraphs, the forecasts of expenditures for
the second triennium concerning the program activities, on the one hand, and the
registration activities, on the other hand, are dealt with separately (see para-
graphs 114 and 115, respectively).

114. It is proposed to increase constantly--but very slowly--the intensity of the
program activities. A yearly increase of 2% is proposed. Such an increase would
not be applicable to the proposed new program activities (paragraph 108), which are
minimal and which would be compensated by the discontinuance of, or changes in,

the program activities of the first triennium (paragraph 107), but would mark the
desire to increase the intensity mainly of development cooperation activities
(greater number of trainees, seminars, expert missions for developing countries)
and the activities aimed at increasing the membership of the various Unions (more
contacts with governments interested in acceding to treaties administered by WIPO).
It is to be noted that this very slow rate of increase for development cooperation
activities would obviously be unsatisfactory if there was no hope, and no firm
expectation, of a more substantial increase in the extrabudgetary resources (par-
ticularly the development funds of a number of developed countries) that would be
obtained for activities serving the development of developing countries.

115. As far as the registration activities are concerned, an increase or decrease
in such activities depends almost exclusively on the extent to which applicants
for patents, trademark registrations and industrial design deposits use the inter-
national facilities available to them in the International Bureau. In other words,
neither the member States nor the International Bureau have any real influence on
the amount of the expenditure necessary for those activities.

116. The amount of the expenditure in the second triennium, however, will or may

be influenced also by factors other than the volume and intensity of the program

and registration activities. Among such other factors the following are expected
to be the most important:

(i) the extent of the use of Arabic, Portuguese, Russian and Spanish as
working languages; as shown in another document (AB/X/11), the
proposed increase in the use of those languages in the first triennium would
cause an increase of some 6% in the budget of the Paris Union and 8% in the bud-
get of the Berne Union compared with the expenditure budgeted for those two Unions
for the first triennium without the said increase in the use of the four languages
in question; if the said proposals are accepted for the first triennium, and the
extent of the use of those languages is not increased during the second triennium,
then, there will be no increases (apart from those resulting from the following
items) on this account between the first and second triennia; on the other hand,
if the said proposals are not accepted for the first triennium but should be
planned for the second triennium, the said 6% and 8% increases in the expenditure
of the Paris and Berne Unions will arise in the second triennium;

(ii) the introduction of detailed medium-term planning, as described later
on in this document (paragraphs 121 and 122 below), staff assistance for the sys-
tematic evaluation of the development cooperation activities suggested in Annex N,
the creation of two new posts (one P, one G) at a cost, including the necessary
support services, of 200,000 Swiss francs per annum, causing an increase of some
0.7% per annum in the expenditure of the Paris and Berne Unionsj;
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(1iii) the further correction of the present understaffing and the 2% increase
in program activities (see paragraph 114} would require the creation of four new
posts in each of the three years of the second triennium, at a cost, including
the necessary support services, of 400,000 francs per annum, causing an increase
of some 1.3% per year in the expenditure of each Union; it is to be noted that
staff increases or decreases due to any change in the volume of the registration
activities are not reflected in the said 1.3% increase;

(iv) the automatic increases in staff costs (due mainly to promotions to
higher "steps" within the same "grades" and to higher "grades") would cause an
increase of some 3% per year in the total expenditure;

(v) it is estimated that the increases in all costs (staff, equipment,
materials, services) due to the increase in the cost of living or inflation will
amount to 5% per annum during the second trlennlum- the percentage of such in-
crease is difficult to forecast; it is not believed that the trend of the last
three years (1976 to 1978)--when the cost of living, according to official Swiss
statistics, increased by only around 1% per year--will continue in the second
triennium; the official Swiss statistics for January and February 1979 show an
increase of 0.4% and 1.1%, respectively, that is, an increase of 9.0% per annum.
Furthermore, the fact must be taken into consideration that the price of goods
and services (printing, paper, travel, communications, etc.), which glay an
important role in WIPO's budget and which only slightly influence the average
Swiss citizen's cost of living, usually increases much more each year than the
general cost-of-living index;

(vi) the possibility that in the second triennium the number of working hours
per week will diminish (to follow a worldwide trend also noticeable in Switzerland)
and the possibility that it will be more and more difficult to require employees
to work overtime (to follow the same trend) are going to create the need for new
posts, the resulting increases in costs are not guantified here, not because they
are not expected to happen but because it is not expected that it will be allowed
to take them into account before they happen; consequently, those factors will
be reflected in the budget of the second triennium only if the said trends become
clearer in the first triennium.

117. Income. For the five Unions which deal with the program activities (Paris,
Nice, Locarno, IPC, Berne), and for WIPO as such, 96% or more of the income is
derived from the contributions of the member States. Most of the increases in

the expenditure of those Unions will therefore have to be covered from increases
in the contributions. The expected increases in those contributions are indicated
in paragraphs 119 and 120 below.

118. As far as the four Unions which deal with registrations (PCT, Madrid, TRT,
Hague) are concerned, the income should, at least in principle, increase parallel
to the expenditure, thanks to an increase in the number of registrations (in the
case of the TRT, the start of the registrations) or an increase in the rate of

the fees. This document does not contain forecasts for those four Unions since,
as stated above, the evolution of their activities is so uncertain and so completely
beyond the control of both the member States and the International Bureau that it
seems to be necessary to wait at least two more years before forecasts can be made
for the second triennium with any likelihood of being realistic. All that may be
said at the present time is that, whereas the Madrid and Hague Unions may be ex-
pected to have balanced budgets in the second triennium, the question whether the
same will apply to the PCT and TRT Unions will mainly depend on the rate of the
fees (payable by the applicants to the International Bureau) to be fixed by the
Assemblies of those two Unions for the years of the second triennium. It is natu-
rally recognized that high fees reduce the number of applications, so that fees
cannot be raised to just any level and that the possibility remains of a deficit
which would have to be covered from the contributions of the States.

119. Contributions. Subject to what is said in paragraph 120, the contributions
in the Paris, Nice, Locarno, IPC and Berne Unions are expected to rise by 12% in
1983 compared with the contributions for 1982, and by the same percentage in 1984
and 1985 compared with the contributions for 1983 and 1984, respectively. The
12.0% is composed of the 2.0%, 0.7%*, 1.3%, 3.0% and 5% referred to in paragraphs
114 and 116(ii), (iii), (iv) and (v), respectively.

* This (0.7%) increase would occur in one year only, namely in the year in which
the measures referred to in paragraph 116 (ii) are introduced for the first time.
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120. If the proposals concerning the use of Arabic, Portuguese, Russian and
Spanish as working languages (see document AB/X/11) are not accepted for the
first triennium but are accepted for the second triennium, the increase in the
contributions to the Paris and Berne Unions between 1982 and 1983 would be 18%
and 20%, respectively, instead of 12% (see paragraph 116(i)).

120bis. It is to be noted that the 12%, 18% or 20% increases indicated in
paragraphs 119 and 120 mean increases in the total amount of the contributions
and not necessarily in the contributions of any individual member state.

Proposals for Medium-Term or Long-Term Planning

121. In order to allow advance planning beyond the triennium or--if the proposed
reforms concerning the budgetary cycles are accepted--biennium just ahead, it is
proposed that WIPO introduce advance planning for six years, as from after the
next triennium (or biennium) starting with 1980. Such planning would be in line
with the trends followed in other UN specialized agencies. In those agencies,
too, the period is a six-year one and in some of them it is called medium-term
(e.g., Unescc) and in others long-term (e.g., ILO). It is proposed that the six-
year term be called "medium-term" in WIPO.

122. A medium—term plan would cover the six years just ahead at the time such plan
is examined. Should the Governing Bodies decide, in their 1979 sessions, that
henceforth WIPO will have a biennial program and budget cycle and a six-year
medium-term plan, then, the Governing Bodies would have before them, in their

1981 sessions, a medium-term plan for the years 1982 to 1987 and a program and
budget for the years 1982 and 1983. It is proposed that a medium-term plan be

put before the Governing Bodies once every four years rather than once every six
years. It is realized that in most of the UN specialized agencies medium-term
plans are placed before the Governing Bodies once every six years. However, that
method seems to be of limited usefulness since it means that, as from the fourth
year, there is nothing that would relate to the period beyond the subsequent

two years (for which a program and budget would already exist by then). Accord-
ing to the method proposed for WIPO, the medium-term plan would not allow any
preview to cover less than four years before the acceptance of the new medium~term
plan.*

123. The systematic, two-yearly establishment of medium-term plans would require
an increase in staff which would be very modest, as indicated in paragraph 116 (ii),
above.

RECOMMENDATIONS OF THE BUDGET COMMITTEE

201. An earlier version of the present document (document WO/BC/III/6, amended
by document WO/BC/III/9 and supplemented by document WO/BC/III/7) was submitted
to the May 1979 session of the WIPO Budget Committee. The differences between
the said earlier version and the present document are indicated in Annex P. :
All such differences are due to compliance with recommendations of the Budget ;
Committee.

202. The report on the said session of the Budget Committee is reproduced in
Annex P. The same annex contains alsc the comments of the Director General
on the report of that session.

* If the proposal is adopted, the calendar for the next few years would be the
following:
(1) The sessions in 1981 would adopt:

the program and budget for 1982 and 1983,
the medium-term plan for 1982 to 1987.

(ii) The sessions in 1983 would adopt:
the program and budget for 1984 and 1985.
(iii) The sessions in 1985 would adopt:

the program and budget for 1986 and 1987,
the medium-term plan for 1986 to 1991.
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301. If the system of triennial and annual periods for the establish-
ment of programs and budgets is replaced by a system of biennial
periods, the following bodies are invited to make the decisions
indicated below:

(1)

(ii)

(iii)

(iv)

the WIPO General Assembly, to approve the biennial budget
of expenses common to the Unions,

the WIPO Conference, to adopt the biennial budget of the
Conference and to establish the biennial program of legal-
technical assistance,

the Assemblies of the Paris, Berne, IPC, Nice, Locarno,
PCT, Madrid, Hague and Lisbon (9) Unions to determine the
program and to adopt the biennial budget of the Paris,
Berne, IPC, Nice, Locarno, PCT, Madrid, Haque and Lisbon
Unions, respectively,*

the States party to the WIPO Convention not members of
any of the Unions, to fix the amount of their contributions
for the biennium (see Annex J)

302. TIf the system of triennial and annual periods for the establish-
ment of programs and budgets is maintained, the following bodies are
invited to make the following decisions:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

the WIPO General Assembly, to approve the triennial budget
of expenses common to the Unions,

the WIPO Conference, to adopt the triennial budget of the
Conference and to establish the triennial program of legal-
technical assistance,

the Assemblies of the Paris, Berne, IPC, Nice, Locarno,
PCT, Madrid, Hague and Lisbon (9) Unions, to determine the
program and to adopt the triennial budget of the Paris,
Berne, IPC, Nice, Locarno, PCT, Madrid, Hague and Lisbon
Unions, respectively,*

the States party to the WIPO Convention not members of the
of the Unions, to fix the amount of their contributions
for the triennium (see Annex J),

the WIPO Coordination Committee, to establish the common
expenses budget for 1980 and the WIPO Conference program
and budget for 1980,

the Executive Committees of the Paris and Berne Unions, to
approve the program and budget for 1980 of the Paris and
Berne Unions, respectively.

303. Furthermore, the following bodies are invited to make the following

decisions:

(1)

(ii)

the Executive Committees of the Paris and Berne Unions,
to submit proposals to the Assemblies of the Paris and
Berne Unions, respectively, in respect of the draft
programs and biennial or triennial budgets prepared by
the Director General,

the Conferences of Representatives of the Paris, Berne,
Hague and Nice Unions, the Committee of Directors of the
Madrid Union and the Council of the Lisbon Union (6), to
note with approval the program and budget of the Paris,
Berne, Hague, Nice, Madrid and Lisbon Unions, respectively,
as established by the Assemblies of said Unions,

* It is to be noted that certain alternatives are mentioned in respect of the Paris
Union in paragraph 24, in respect of the IPC Union in paragraph 34, in respect of
the Nice Union in paragraphs 15 and 37, and in respect of the Locarno Union in
paragraph 40.
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(iii) the Conferences of Representatives of the Paris, Berne and
Nice Unions, to fix the ceiling of contributions for 1980
and thereafter as proposed in Annexes E, F and H,

(iv) the Assembly of the PCT Union, to authorize the Director
General to convene it in extraordinary session in 1980 or
1981 as proposed in paragraph 45,

(v) the Assembly and the Committee of Directors of the Madrid
Union, to grant a loan to the PCT Union as proposed in
paragraph 65ter,

(vi) each of the 20 Governing Bodies, to note, each as far as
it is concerned, the plans for 1983 to 1985 as reflected
in paragraphs 101 to 123,

(vii) the WIPO Coordination Committee, to approve the principles
of distribution of common expenses as contained in Annex B,

(viii) the General Assembly of WIPO, to adopt the proposal concerning
the UN Joint Inspection Unit contained in Annex O,

(ix) the Assembly and the Committee of Directors of the Madrid
Union, to adopt the proposal contained in paragraph 70 or
70bis concerning the question of the establishment of a
working capital fund for the Madrid Union.

304. Finally, the Assemblies and the Conferences of Representatives

of the Paris and Berne Unions are invited to make the required budgetary
decisions if the proposals concerning the increased use of certain
lanquages (see document AB/IX/11) and/or the establishment of an
evaluation and medium-term planning unit (see Annex N) are adopted (see
paragraphs 26, 27, 31 and 32).
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TABLE IT. INCOME
(in thousands of francs)

PROGRAM UNIONS REGISTRATION UNIONS UPOV
1980 Major Unions| Classif. Unions
TOTAL §5/TOT JPARIS | BERNE| IPC | NICE | LOC. |S/TOT.] PCT | MADR.! HAGUE]
Contributions - Ordinary (Unions) 143161014316 7591 | 3686 | 2422 463 154 - - - - -
- Ordinary ("WIPO") 74 74 48 26 - - - - - - - -
- Mixed 2162 - - - - - - 2162| 2162 - - -
- Agreed 350 - - - - - - - - - - 350
Fees 10255 - - - - - - |10255{ 1337{8022 | 896 - !
Rental of WIPO Premises 431 202 99 56 39 4 4 221 82| 130 9 8
Publications 1472 375 184 120 56 10 5 . 1097 705| 370 22 -
Miscellaneous Income 68 35 16 10 7 1 1 33 12 19 2 -
Recourse to Reserve Fund - - - - - - - - - - - -
TOTAL 29128 15302J 7938} 3898 478 164 |13768] 429818541 929 o
PROGRAM UNIONS REGISTRATION UNIONS UPOV 1 ’
1981 ajor Unions| Classif. Unions
TOTAL E/TOT.PARIS BERNE] IPC | NICE | LOC. |S/TOT.] PCT | MADR.| HAGUE] 1
Contributions - Ordinary (Unions) §14543 {114543] 7697 3686] 2526| 477 157 - - - - -
- Ordinary ("WIPO") 76 76] 50 26 - - - - - - - -
- Mixed - - - - - - - - - - - -
- Agreed 380 - - - - - - - - - - 3180
Fees 13093 - - - - - - 13093} 3974 | 8177 | 942 -
Rental of WIPO Premises 348 16!:] 77 46 31 3 3 181 70 104 7 1
Publications 2459 37 189 123 52 10 5 2080 1674 384 22 =
Miscellaneous Income 69 35 16 10 7 1 1 33 12 19 2 1
Recourse to Reserve Fund 358 358 - 358 - - - - - - - -
TOTAL 31326 hlSSfj 8029 4249 2616/ 491 166 .15381! 5730 | 8684} 973 ]. 388
PROGRAM UNIONS REGISTRATION UNIONS UPOV
1982 ajor Unions| Classif. Unions
TOTAL §S/TOT JPARIS [ BERNE| IPC | NICE | LOC. |S/TOT.| PCT | MADR.| HAGUE
1
-Contributions -~ Ordinary (Unions) 14720414720§ 7788 3686| 2607 477 162 - - - - -
- Ordinary ("WIPO") 78 78 51. 27 - - - - - - - -
- Mixed - - - - - - - - - - ~ -
- Agreed 397 - - - - - - - - - - 397
Fees 13798 - - - - - - 13798{ 4471 | 8358 969 -
Rental of WIPO Premises 348Q 160 77 46 31 3 3 181 73 101 7 7
Publications 2826 3891 196 129 49 11 4 24371 2013 401 23 -
Miscellaneous Income 71 36 17 10 7 1 1 34 12 20 2 1 B
Recourse to Reserve Fund 367 367 - 367 - - - - - - - -

TOTAL 326054 15750{ 8129 4265| 2694 492 170 | 16450{ 6569 ( 8880 | 1001 | 405
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DETAILS OF THE DRAFT PROGRAM AND BUDGET FOR 1980, 1981 AND 1982

Overall Objectives and Means for Obtaining Them

The overall objective of WIPO is to maintain and increase the respect for intellec:-
tual property throughout the world.

Respect for intellectual property inside each country and in relations
between countries favors industrial and cultural development because it
stimulates creative activity and facilitates the transfer of technology and
the dissemination of literary and artistic works.

The respect for intellectual property is promoted in WIPO's program mainly through
the following means:

the promotion of the wider acceptance of existing treaties, the updating--where
necessary--of such treaties through their revision, and the conclusion of new treaties,

development cooperation activities designed for the benefit of developing countrie

the promotion of closer practical cooperation between countries and between insti-
tutions in charge of the administration of intellectual property, and

the provision of services facilitating the protection of intellectual property in
international relations.
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MAJOR ACTIVITY 01: PROGRAM ACTIVITIES (PRG)

INDUSTRIAL PROPERTY AND PATENT INFORMATION ACTIVITIES

Industrial Property and Patent Information Activities of Particular Interest to
Developing Countries

Objective. The objective is to be useful to developing countries in seven different
respects: i

(i) training specialists,
(ii) creating or modernizing domestic legislation,
(iii) creating or modernizing governmental institutions,
{iv) stimulating inventive activity,
(v) stimulating transfer of technology,
(vi) creating a corps of practitioners,
(vii) exploiting technological information contained in patent documents.

Expected Results. A substantial part of the activities proposed in the program is
expected to be financed from extrabudgetary resources and, since the amounts of such
resources are still uncertain, the quantification of the expected results each year is
highly tentative. The number of persons to be trained should be between 60 and 120, and
the number of training courses between three and six. Two to five requests for assisting
in the drafting of new laws and the building of new governmental institutions may be
expected. At least one seminar or workshop will be held on each of the following sub-
jects: the effective use of the industrial property system, licensing in connection with
transfer of technology, and patent documents as a source of technological information.

The evaluation of the usefulness of the program will, for the first time, be made by
a formal intergovernmental organ called "Evaluation Working Group."

Duration. These activities benefit new persons and, frequently, different countries
each year. The need for them is expected to continue without any foreseeable limitation
in time.
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x3000pP

PRG.01 DEVELOPMENT, IN DEVELOPING COUNTRIES, OF GENERAL AWARENESS AND KNOWLEDGE OF THE LAW
AND THE PRACTICAL IMPLICATIONS OF INDUSTRIAL PROPERTY (TRAINING)

198G: The International Bureau will continue its systematic, yeariy training program for the training of
government officials of developing countries, individually or in groups (in courses wita pre-established
curricula), in the law and the practical implications, including patent information, of industrial property.
Training will generally take place in developed--market economy and Socialist~-countries but, whenever
possible, also in developing countries (according to the United Nations principles of development cooperation
among developing countries). Some of the training material will be put at the disposal of the trainees .by
the International Bureau. The International Bureau will cooperate with developing countries, on reguest, in
the training of specialists who would thereafter teach industrial property lav in universities or other

specialized institutions.
1981: Sane asvin 1980.
(1982: Same as in 1980 and 1981.)

Note: T@e expenses budgeted for here cover only part of the volume of the expected training under this
program ites; the rest of it will be covered by outside financing, mainly funds for development aid available
in various countries and organizationmns.

) Hommes/mois Voyages Services contractuels Deép. de Mobilier . Autres
Annee TOTAL Personnel (P et Sp.) (G) Missions | V. de tiers | Comerances | Consuit. tmpress. Autres fonctmt. | % | ot matériet | -0°2U% Bourses | gepenses
1980 204 14 10 180
1981 205 15 10 180
1982 210 15 10 185

(P & Sp) (G) Missions 3rd party | Conferences Consult. Printing QOther Op ies & | F . QOther
vear TOTAL Staft Man/Months Travel Contractual services oxpenses | materiais & equip. | Premises Felowshibs | expenses
X3100P
PRG.02 DEVELOPMENT, IN DEVELOPING COUNTRIES, OF LEGISLATIVE ACTIVITIES IN THE FIELD OF INDUSTRIAL PROPERTY

1980: (i) The International Bureau will cooperate, on request, with individual governments or groups of
governments of developing countries on the adoption of new laws and regulations, or the modernization of
existing laws, in the field of industrial property in order to ensure that they serve better their econoaic
and social goals. Such cooperation will take various forms, for example: through consultations between
members of the staff of the International Bureau andsor outside experts delegated by the International
Bureau, on the one hand, and representatives of the governments concerned, on the other hand, in the
countries concerned and/or in Geneva; by arranging for study missions and interviews for representatives of
the governments concerned in foreign countries; through the exchange, by correspondence, of written drafts of
the contemplated provisions between the International Bureau and the interested governments. In giving
advice, the International Bureau will base itself on the WIPO Model Laws for Developing. Countries on
Inventions, on Appellations of Origin and Indications of Source, and on Industrial Designs, and om the BIRPI
Model Law for Developing Countries on Marks, Trade Names, and Acts of Unfair Competition. The International
Bureau will assist in drawing up medium-term plans.

(ii) The Interrational Bureau will print and publish, in one language, those Parts of the WIPG Model Law for

Developing Countries on Inventions which are additional to the Part on inventions (published in 1979).

1981: Same as in 1980. .

(1982: Same as in 1980 and 1981.)

Note: The expenses budgeted for here (other than for tae printing of the Model Law) cover only part of the
expected activities under this program item; the rest of the expected activities under this program item

will be covered by outside financing (funds for development aid available in various countries or

organizations and/or UNDP funds).
Hommes/mois Voyages Services contractuels Dép. de Mobilier Bo Autres

Annee TOTAL Personnet (Pet Sp) (G) Missions | V. de tiers | Conérences | Consult Impress. Autres fonctmt, | FOUMRUreS | ot matarier | L0V Urses | depenses
1980 149 20 45 15 10 59
1981 152 20 45 15 10 62
1982 159 21 46 16 11 65

(P & Sp) (G) Missions { 3rd party | Conferences | Consult Printing Other Operating | Supplies & | Fumiture ; Other
vear ToTaL Staft Man/Months Travel Contractual services expenses | materials & equip. —
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X3200P

PRG.03 DEVELOPMENT, IN DEVELOPING COUNTRIES, OF BUILDING GOVERNMENTAL INSTITUTIONS SERVING INDUSTRIAL PROPERTY

1980: The International Bureau will cooperate, on request, with individual governments or groups of
governments of developing countries in the creation or sodernization of their industrial property
institutions (industrial property offices), in the practical administration of their industrial property laws
(grant of patents, registration of wmarks, etc.) and in the organizing of assistance to local inventors,
industry and trade to obtain indastrial property protection. Such cooperation will be provided by giving
advice and other assistance im various foras; for example: through consultations between meabers of the
staff of the International Bureau and/or outside experts delegated by the International Bureau, on the one
hand, and representatives of the governments concerned, on the other hand, in the countries concerned and/or
Geneva; by arranging for study aissions and interviews for representatives of the governments concerned in
foreign countries; through individual or group training; by facilitating the acquisition of appropriate
eguipment. Brochures containing general advice on some aspects of these matters will be prepared and
published in various languages by the International] Bureau.

1981: Same as in 1980.
(1982: Same as in 1980 and 1981.)
Note: The expenses budgeted for here for each year cover only part of the expected activities under this

program item; the rest of the expected activities under this program item will be covered by outside
finaacing (funds for development aid available in various countries or organizations and/or UNDP funds).

H 8/mois Voyages Services Dép.de |- Mob#ier Autres
Année TOTAL ¥ (P et Sp) @ Missions | V. de tiers | Gorierences | Consult, ] impress. | Autres B ot materiet | Locaux | Bourses | guponges
1980 92 20 45 15 10 2
1981 92 20 45 15 10 2
1982 96 21 46 16 11 2
(P & Sp) (G) Missions 3rd party { Conlerences Consult. Printing Other O i & | Fumiture F Fe Other
vear TOTAL Staft Man/Months Travel Contractual services expenses | materiais | & equip. X
X3300pP
PRG. 04 DEVELOPMENT, IN DEVELOPING COUNTRIES, OF THE EFFECTIVE USE OF THE INDUSTRIAL PROPERTY SYSTEM
FOR THE BENEFIT OF INVENTORS, THE INDUSTRY, AND THE COMMERCE, OF SUCH COUNTRIES
1980: The International Bureau will cooperate, on reguest, with individual governaments or groups of
governments, of developing countries and, at the request of the competent governments, with associations of
inventors, of scientists, of industrialists and of traders in developing countries, on the practical measures
which are available to them, or which could be created for them, in order to
(a) promote local inventive or innovative activity
{b) promote the creation of industrial desigmns
(c) help in the choice of marks that are attractive and legally safe
(d) enable them to take the fullest possible advantage of national and foreign laws and treaties for the
protection of their industrial property rights
(e) enable them to negotiate efficiemtly for the licensing or sale of their foreign industrial property
rights.
Such cooperation will take various forms; for example: through individual or group training in the interested
developing country or in foreign countries; through study missions abroad; through consultations between
persons designated to that effect by the government of the developing country and staff or outside experts of
the International Bureau; through national, regional or international seminars and workshops. Brochures
containing general advice on some aspects of these matters will be prepared and published in various
languages by the International Bureau.
1981: Same as in 1980.
(1982: same as in 1980 and 1981.)
Note: The expenses budgeted for here cover only part of the expected activities wunder this program item;
the rest of the expected activities under this program item will be covered by outside financing (funds for
development aid available in various countrjes or organizations and/or UNDP funds).
_ Hommes/mois Voyages Services contractueis Dép. de Mobilier Autres
Annee TOTAL Personnel (Pet Sp.) (G) Missions | V. de tiers | Conferences | Consult Impress. Autres fonctmt, | FOUMMtUres | o magrier |  Locaux Bourses | gepenses
1980 100 20 45 15 10 10
1981 101 20 45 15 10 1
1982 105 21 46 16 1 11
{P & Sp) (G) Missions | 3rd party | Conferences | Consult. Printing Other Operating | Supplies & | Fumiture . " Other
Year TOTAL Staft Man/Months Travel Contractual services expenses | materials | & equip. | Premises | Felowshios | o,penses
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X3400P
PRG. 05 DEVELOPMENT, IN DEVELOPING COUNTRIES, OF THE ACQUISITION OF POREIGN TECHNOLOGY
PROTECTED BY INDUSTRIAL PROPERTY RIGHTS
1980: The International Bureau will cooperate, on request, with individual governmeats or groups of
governments of developing coqntrzes and with any other entity designated by such governlents, on the
possibilities and techniques of acquiring technology of foreigm origin where such technology is the subject
of industrial property rights. The said cooperation will relate in particular to such guestigns as:
(a) how to find out vhether a given invention, mark or indastrial desiga is ptotected and, if so, how to
identify, locate and contact the (presumed) owner of the protected rights,
(b) how to obtain information on the extent of the said industrial property rights,
(c) how to obtain the legal possibility of using the object of any giwvem industrial property right,
(d) how to negotiate licensing contracts for the use of snch rights, or how to conclude contracts for the
purchase of such rights.
Such general advice will take various foras; for example: through indiviad and group training; through

study missions abroad; through consultations between persons desiganated to that effect by the government of
the developing country and staff or outside experts of the Internatiosal Burean; through national, regional
or international seminars and workshops. Brochures containing gemeral advice on some aspects of these
matters will be prepared and published in various languages by the International Bureau.

1981: sSame as in 1980.

(1982: Same as in 1980 and 1981.)

Note: The expenses budgeted for here cover ounly part of the expected activities under this program item; the
rest of the expected activities under this program itea will be covered by outside financing (funds for
development aid available in various countries or organizations andsor UNDP funds).

) Hommes/mois Voyages Dép. de Mobilier Bou Autres
Année ToTAL (P ot Sp) G Missions ] V. de tiers | G Consutt, | impress. | Awives | fonctmt. |TOUTTES | o matgnr | LOCAUX 708 | gepenses
1980 92 20 45 15 10 2
1981 92 20 45 15 10 2
‘982 96 21 46 16 11 2

v TOTAL Staft {P & Sp) {G) Missions 3rd party | Conferences Consuit. Printing Other O ies & | F ! Other
ear 8 Man/Months Travel Contractual services expenses | materials & equip.
13500P
PRG. 06 DEVELOPMENT, IN DEVELOPING COUNTRIES, OF THE PROFESSION OF INDUSTRIAL PROPEBRTY LARYER AND AGENT
1980: The Internatiomal Bureau will cooperate, on request, with individual governments or groups of
governments of developing countries and with any other entity designated by such gowveraments, on possible
measures which would enable the country to have specialists (lawyers and engineers) gualified to exercise the
profession of industrial property lawyer or agemnt, or, where such profession already exists but is in need of
modernization, on possible measyres for such modernization. The advice will take various forms; for exaaple:
individual and group training; study missions abroad; consultations; national or regional seminars; the
preparation and publication of brochures.
1981: Same as in 1980.
(1982: Same as in 1980 and 1981.)
Note: The expenses budgeted for here cover only part of the expected actiéities under this progras item; the
rest of the expected activities under this program item will ‘be covered by outside financing (funds for
development aid available in various countries or organizations and/or UNDP funds).
H 8/Moi Vi Services contractuels . de Mobitier Autres
Annee TOTAL Personnel ot ;;‘)'"e ('Z ) e :Yag:sde — . e yoe— 0‘:"::&“(. Foumnitures } o' oiariel | LOCEUX Bourses dépenses
1980 25 5 10 10
1981 25 5 10 10
1982 27 5 1M 11
(P & Sp) (G) Missions | 3rd party | Conlerences | Consuit. Printing Other Opx & | Furnit Premis Fotowships Other
vear TOTAL Stafl Man/Months Travel Contractual services expenses | materials 8 equip. | miees o] expenses
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X3550P

PRG.O7 DEVELOPMENT, IN DEVELOPING COUNTRIES, OF ACCESS TO THE TECHNOLOGICAL
INFORMATION CONTAINED IN PATENT DOCUMENTS

1980: The International Bureau will cooperate, on reguest, with individual govermments or groups of
governments of developing countries to facilitate access to the technological information contained in patent
documents. Such ceoperation will take various forms; for example: through consultations between members of
the staff of the International Bureau ands/or outside experts delegated by the International Bureau, on the
one hand, and representatives of the governments concerned, on the other hand, in the countries concerned
and/or Geneva; by arranging for study missions and interviews for representatives of the governments
concerned in foreign countries; through indiwidual or group traimning; by arranging for "state-of-the-art"
searches; by arranging for the provision of patent related equipment and patent documents, and for the
conclusion of intergovernmental agreemeants. Brochures containing general advice on some aspects of these
matters will be prepared and published in warious languages by the International Bureau.

1981: Same as in 1980.
(1982: same as in 1980 and 1981.)
Note: The expenses budgeted for here cover only part of the expected activities under this prograa ites;

the rest of the expected activities under this program itea will be covered by outside financing (funds for
development aid available in various countries or organizations).

Hommes/mois Voyages Services Dép. de Mobilier Autres
Annee ToTAL { Personnel |- S oons TV aionTa Consull. | tmpross. | Autes | fonctmt | FOUMLres | o e | LOcBUX | Bourses [ yunonoes
1980 70 15 35 20
1981 70 15 35 20
1982 72 15 36 21
(P & Sp.) (G) Missions 3rd party | Conferenoss | Consult. Printing Other o > & | Fumiture Promi Fellowshi Other
vear ToTAL Staft Man/Months Travel Comr_a_ctunl oovvn_&e oxpenses | materiais & equip. s o expenses
X3600P
PRG.08 WIPO PERMANENT COMMITTEE (INDUSTRIAL PROPERTY)
1980: The WIPO Permanent Committee for Development Cpoperation related to Indastrial Property will =meet in
Geneva. The travel expenses and subsistence allowance pf one participant from each State meaber of the
Permanent Committee which is one of the least developed among the developing countries will be paid by WIPO.
A subcompmittee of the Permanent Committee, called ®Evaluation Working Group® will meet to evaluate, in
detail, the effectiveness of the various development cooperation activities of the International Bureau in
the field of industrial property.
1981: -
(1982: Same as in 1980.)
Note: The foregoing program provides for biennial instead of annual sessions. The Organizational Rules of
the Permanent Committee adopted by the WIPO Conference provide that "the Permanent Committee shall meet at
least once in every year" (Article 4(1)). It is proposed that the WIPO Conference, in adopting the present
program item, suspend the application of the said provision. If, as is proposed elsewhere, the sessions of
the WIPO Conference were to become biennial instead of triennial, the change would give more frequent
opportunities than at present to the WIPO Confereuce--which is the supreme organ inh WIPO competent for
development cooperation matters--to review progress and give directives in those matters.
Hommes/mois Voyages Services contractusls Dép. de Mobilier Autres
Annee TOTAL  § Personnel [~ orey @ Wissions ] V. de flers | Conkrences | Consult, | impross. | Aumres | fonctmt. jFOUMMUrSS | ot matare) | Locaux | Bourses | ggpanges
1980 87 38 49
1981
1982 99 48 51
(P & Sp) {G) Missions 3rd party | Conferences | Consult, Printing Other © OF & | Fumiture . " | Other
i TOTAL Staft Man/Months Travel Contractusi services oxpeness | materiais & equip. Promises | F shes expenses
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Revision of Industrial Propertyv Treaties

Objectives. Two revision processes are involved.

One concerns the Paris Convention for the Protection of Industrial Property. This
Convention was concluded in 1883. Its last major substantive revision took place in 1958,
whereas, in 1967, it was mainly the administrative provisions that were revised. The
revision now contemplated should introduce new provisions and should change certain exist-
ing provisions to meet better the needs of developing countries as countries which are
mainly importers of technology. Furthermore, the revision now contemplated should intro-
duce new provisions giving full recognition to "inventors' certificates,” a form of
protection of inventions existing in the Soviet Union and four or five other countries.

The other revision effort is designed to result in one or two treaties that would
provide for the international protection of geographical indications (on goods or in
connection with services) in a more efficient manner than at present and mainly in a way
that would be acceptable to more countries than under the existing system (which is
followed by only 38 States).

Expected Results. The Diplomatic Conference marking the consummation of the ongoing
revision process of the Paris Convention should take place in 1980. The revision of the
Paris Convention is expected to result in an increase in the membership of developing
countries in the Paris Union (only about half of them are members today) and in an increase
in the technological fields in which inventions will be fully protected in the relations
between certain Socialist countries and other members of the Paris Union.

The work concerning geographical indications should result in 1982 in drafts that
could go direct, or subject only to one more preparatory meetings, to a diplomatic
conference in 1983 or 1984.

Duration. The revision of the Paris Convention should end in 1980. The other revi-
sion activity should end in the mid-eighties.

X0 100P

PRG.09 BEVISION OF THE PARIS CONVENTION FOR THE PROTECTION OF INDUSTRIAL PROPERTY -

1980: A diplomatic conference will be held in Geneva for the revision of the Paris Coavention for the
Protection of Industrial Property. Its results will be widely disseminated.

1981: See item PPG.12 below.
(1982: See item PPG.12 below.)
Note: The experses of the diplomatic conference of 1980 will all occur in 1980 but are budgeted here in two

eyual instalments in 1980 and 1981 in order to avoid unbalancing the budget of 1980. Provisional coverage will
come from the working capital fund.

. Hommes/mois Voyages Services contractueis Deép. de Foumitures Mobilier Locaux Bourses Autres
Annee TOTAL Personnel (Pet Sp) (G) Missions | V de tters |Comkrences | Consult Impress. Autres fonctmt. et matériel dépenses
980 284 284
(981 284 284
1982
(P & Spl) Gy Missions 3rd party Conterences Consult. Printing Other Operating Suppli_es & Fum'm_!re Premises | Fefowships Other
vear TOTAL Statt Man/Months Travel Contractual services expenses | materials & equip. expenses
xo0z200p
PERG. 1C FEVISION OF THE MADKRID (INDICATICONS OF SOURCE) AND LISBON AGREEMENTS
Preparations will corntinue for & possible revision and mergirg of the Madrid Agreement for the Repression of
False or Deceptive Indications cr Source on Goods and tne lisbon Agreement for the Protection of Appellations
of Origirn and their International Regyistration--or, alternatively, for the conclusion of a new treaty on the
protection of geographtical indicatiorns.
1980: Preparations will start tor a comeittee of experts to be convened in 1981, particularly the
preparation of working papers.
1981: A committee of experts, to whican all States members of the Paris Union for the Prqtectign of
Industrial Property and interested interrational intergovernmental and non-governmental organizatiorns will be
invited, will meet in Geneva.
(1982: A further, and hopetully last, sessioh of the committee of experts men?ioned above_uill take place in
Geneva, in the exjectation that a diplomatic conference in 1983 or 1984 will effect the said revisions or the
said conclusior of a new treaty.)
i Autres
Hommes/mos Vovages Services contractuels Dep. de Fournitures Mobilier Locaux Bourses
i i depenses
Annee ToTAL Personnel PetSp) | (G) Missions | V de tiers | Conferences | Consult Impress Autres fonctmt. et materiel o
1980
1981 14 14
1982 14 14
i i Other
(P & Sp) (Gt Missions arg party | Conferences Consult Printing Other Operating | Supplies & Furm(qre Premises | Felowships [ o
. . penses
year ToTAL Staft Man‘Months Trave Contractual services expenses | materials & equip.
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Promotion of the Acceptance of Certain Industrial Property Treaties

Objective. The objective is to ensure that more countries (from among the 150 or so
sovereign countries of the world) than at present become party to the treaties dealing
with the international protection of industrial property or certain international classi-
fications. The numbers of countries which had ratified or acceded to those treaties by
the end of 1978 were as follows: Paris Convention 88, Trademark Registration Treaty (TRT)
4*, Vienna Agreement (Figurative Elements of Marks) 2*, Budapest Treaty (Microorganisms)
2*, Geneva Treaty (Scientific Discoveries) 0*, Strasbourg Agreement (IPC) 26, Nice
Agreement (Trademarks Classification) 32, Locarno Agreement (Industrial Designs Classifi-
cation) 16. (* Means that the treaty is not yet in force.)

Expected Results. By the end of 1982, membership in the Paris Union should be
approaching 95, and the TRT should be in force by 198l. The Vienna and Geneva Agreements
are unlikely to be in force before the mid-eighties. Membership in the Strasbourg, Nice
and Locarno Unions should increase by ten percent by the end of 1982.

Duration. The promotion of the acceptance of these treaties is an activity which
will continue without any limitation in time.

X0250p

PRG. 11

PROMOTION OF THE ACCEPTANCE OF CERTAIN INDUSTRIAL PROPERTY TREATIES

1980

The International Bureau will make every effort to encourage as many States as possible to ratify or

accede to the Paris Convention for the Protection of Industrial Property, the Trademark Registrations Treaty,

the

Vienna Agreement (Figurative Elements of Marks), the Budapest Treaty (Microorganisms), the Geneva Treaty

(Scientific Discoye;ies), the Strasbourg Agreement (International Patent Classification), the Nice Agreement
(Trademarks Classification) and the Locarno Agreement (Industrial Desigans Classification). For that Furpose,

the

International Bureau will, among other things, publish documents analyzing those treaties and the

advantages of accepting them, be at the disposal of interested governments to give them individual advice on

the domestic measures necessary for becoming party to the said treaties, and receive officials of such
governments at the International Bureau to train them in matters concerning the domestic application of those
treaties.

1981: Same as in 1980.

(1982: sSame as in 1980 and 1981).

" Hommes/mois Voyages Services contractuels Dep. de Mobitier Aut--=
Al TOTAL P | e
nnee o7 ersonne! MFet sp) (G) Missions | V. de tiers | Conférences | Consult Impress. Autres fonctmt, | FOUMItUTeS | o marerigy | Locaux Bourses deéy
1980 53 10 43
1981 53 10 43
1982 55 1 44
(P& Sp. G NMissions 4rd party | Conferences Consult Printing Other Operating | Supplies & | Furniture Other
Year TOTAL Statt N . Premises | Fellowshms
Man/Months Travei Contractual services expenses | materials & equip. S| expenses

Preparations for the Entry Into Force of Certain Industrial Property Treaties

Objectives. One objective is to ensure that governments preparing legislative action
in their countries for the acceptance of the revised Paris Convention and of the Trademark
Registration Treaty (TRT), the Vienna Agreement (Figurative Elements of Marks), the
Budapest Treaty (Microorganisms) and the Geneva Treaty (Scientific Discoveries) will have
at their disposal the necessary documentation to support such action. A further objective
is to ensure that when this revision and these treaties enter into force everything that
is required for the application in practice of the relevant provisions should be in place
and ready to operate.

Expected Results. The objectives set forth above should be attained by the end of
1982 (except that the Records of some of the Diplomatic Conferences will not have been
published in all the contemplated languages by that date).

Duration. This activity should end by 1982 as far as the Trademark Registration
Treaty (TRT) and the Budapest Treaty are concerned. As far as the other treaties are
concerned, it will probably continue until the mid-eighties.
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X0300P

PRG. 12 PREPARATIONS FOR THE ENTRY INTO FORCE OF THE GENEVA ACT (1980) OF THE PARIS CONVENTION
FOR THE PROTECTION OF INDUSTRIAL PROPERTY

1980: (i) The texts adopted by the Diplomatic Conference will be printed im four languages.
(ii) The tape recordings of the interventions made in the Diplomatic Conference will be tramseribed.

(iii) The Pecords of the Diplomatic Conferemce will be prepared in one language with the help of a
consultant.

1981: (i) The texts adopted by the Diplomatic Couference will be published in four additiona} languages.

(ii) The Records of the Diplomatic Coanference will be prepared in a further language with the help of a
consultant.

(1982: The Records of the Diplomatic Conference will be printed and published in ome language. Versioms in
other languages will follow after 1982.)

X t /mois Voyages Services Dép. de Mobilier Loc: Boul
Année TOTAL Personnet ot 5p) © Missions 1 V. de tiors i - fonctmt. Fournitures ot matériel aux eS| depenses
1980 63 21 12 30
1981 34 21 13
1982 51 51
TOTAL st (P & Sp.) (G) Missions | 3rd party | Cordarences | Consult. Printing [ o YK ; ' Other -
ar Man/Months Travsl Contractual services oxpenecs | matoriels | & equip. expanses

X0400P

PRG.13 PREPARATIONS FOR THE ENTRY INTO FORCE OF THE TRADEMARK REGISTRATION TREATY (TRT)

1980: The Interim Committee preparing the entry into force of the TRT will meet in Geneva, unless, in the
meantime, the TRT enters into force, in which case the Asseably of the TET Union will be convened in
extraordinary session to take the necessary measures for operations under the TRT and for ostabllshzng the
TRT Union's own bpdget.

1981: Same as in 1980, or the Assembly will be convened in an ordinary session.

(1982: Same as in 1980 or 1981.)

s /mois Voyages Services contractuels Dép. de Mobilier Autres
) Année TOTAL Personnel ot Sp) @ vissions TV dovers 1o prees. ooy fonctmt. Fournitures ot matériel Locaux Bourses dépenses
)80 26 26
981 26 26
1982 27 27
Year TOTAL Statf {P & Sp) (G) Missions 3rd party | Conlerences Consutt. Printing Other O & | Fumiture ' . ' Other
2 @ Man/Months Travel Contractual services oxpenees | materials & equip.
X0500P
PRG. 14 PREPARATIONS FOR :HE ENTRY INTO FORCE OF THE VIENNA AGREEMENT (FIGURATIVE ELEMENTS OF HMARKS)
1980: Should the Agreement Establishing an International Classification of the Pigurative Elements of
Marks (Vienna Agreement) enter into force, the Committee of Experts and the Asseambly established by that
Agreement will each be convened in extraordinary session.
1981: same as in 1980, or the said bodies will be convened each in ordinary session. (Costs of the
meetings only budgeted for this year.) '
(1982: Same as in 1980 or 1981.)
+ /mois Voyages Services contractuels Dép.de | ire Mobikier L Bourses Autres
Annee TOTAL Personnel (Pet Sp.) (G) Missions | V. de tiers | Conférences | Consuit. Impress. Autres fonctmt. OUrniUres | et matériel ocaux v dépenses
1980 -
1981 10 10
13982 .
{P & Sp) (G) Missions | 3rd party | Conferences | Consult. Printing Other Operating | Supplies & | Furniture Premises | Folowships Other
vear TOTAL Staft Man/Months Travel Contractual services expenses | materials | & equip. oxpenses
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X0600P

PRG. 15 PREPARATIONS FOR THE ENTRY INTO FORCE OF THE BUDAPEST TREATY (MICROORGANISHS)

1980: (i) The Records of the Diplomatic Conference of 1977 which established the Budapest Treaty on the
International Recognition of the Deposit of #icroorganisas for the Purposes of Patent Procedure
(Budapest Treaty) will be published in one language through in-house reproduction.

(ii) The Interim Committee preparing the entry into force of the Budapest Treaty will ameet in Geneva,
unless, in the meantime, the Bpdapest Treaty enters into force, in which case the Assembly of the

Budapest Union will be convened in extraordinary session to take the necessary measures for setting in
motion operations under that Treaty.

1981: Same as item (ii) in 1980, or the Assexbly will be convened in ordinary session.

(1982: Same as itea (ii) im 1980 and 1981.)

X + /mois Voyages Services contractuels Dep. de Mobier
Année TOTAL Personnel FetSp) ) issions 1 V. de tiere 10 s yrore fonctmt. Foumnilures et materiel Locaux Bourses dépenses
1980 25 22 3
1981 22 22
1982 22 22

{P & Sp) -(G) Miagions | 3rd party | G Consuit. Printing Otiver [ &| F Premises Othe
Year TOTAL Staff Man/Months Travel Contractuel axpenses | materials & equip. Fellowships expens.

X0700P

PRG. 16 PREPARATIONS FOR THE ENTRY INTO FORCE OF THE GENEVA TREATY (SCIENTIFIC DISCOVERIES)

1980: (i) The Records of the Diploamatic Conference of 1978 which established the Geneva Treaty on the

International Recording of Scientific Discoveries (Geneva Treaty) will be published in one language through

in-house reproduction.

(ii) Should the Geneva Treaty emter into force, the Asseably established by the Geneva Treaty will be

convened in extraordinary session to take the necessary measures for setting in motion operations under the

said Treaty, in particular the adoption of Regulations. (No expenses budgeted for since entry into force in

this year is not probable.)

1981: Same as in 1980.

(1982: Same as in 1980 and 1981.)

. Hommes/mois Voyages Services Dép. de Mobiler Autres
Année TOTAL  J Personnal [—morsny @) Missions | V. de tiers | O Consult, | impress. | Autres i ot Locaux | Bourses | gepenses
1980 3 3
1981 3 3
1982 3 3

(P & Sp) (G) Missions 3rd party | Conlerences Consutt. Prirting Other Oy &1 F n Other
vear TOTAL Staft Man/Months Travel Contractual services expenses | meterieis | & oquip. | )

Promotion of Industrial Property Protection Through New International Arrangements

Objective. The objective is to explore the need for an international treaty on the
protection and/or international registration of computer software in order to institute
international protection for software and/or to establish a reliable system for proving
the origin and the date of creation of new software.

Expected Results. By the end of 1982, it should generally become clear what the
contents of such a treaty should be and the preliminary draft thereof should be in exis-
tence. The conclusion of the treaty itself would take place only after 1982.

puration. The conclusion of the treaty may be expected to take place around 1983
or 1984. That event would mark the end of the operation.
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PuG. 17

2FOTECTION AND/OK RECORDING OF COMPUTER SOFTWARE

198C: A group of comnsultants, consisting of representatives of governments and of individuals acting in
their personal capacity, will be convened to advise on the usefulness of a possible treaty providing for the
international deposit of computer software and/or its protection, for a limited period ot time, against
unauthorized exploitation.

1981: If thke advice is positive, the Internatijonal Bureau will prepare the draft of such a treaty.
(1982: 1If the said advice is positive, a committee of experts to which all States members of the Paris Union

and interested international intergovernmental and pon~governmental organizations will be invited, will be
cenvened (not budgeted for here) to consider the said draft in preparation for a diplomatic coenference which

would be held after 1982.)

Hommes/mois Voyages Services contractueis Dép. d N Mobili
A TOTAL P p. de obilier Autres
nnee ersonne! (P et Sp.) (G) Missions | V. de tiers | Conféerences [ Consuit. Impress. Autres fonctmt. | FoUMNitures | ot tarier |  Locaux Bourses | gepenses
1980 56 14 42
1981
1982
. (P & Sp) (G) Missions | 3rd party | Conferences | Consuit. Printing Other O ti Supplies & | Furni
Yedr TOTAL Staff perating urniture . . Other
© i Man/Manths Travel Contractual services expenses | materials | & equip, | "Te™ises | Felowships | o o ces
Promotion of Industrial Property Protection Outside Treaties
Objectives. The objectives are to stimulate better contractual arrangements for the
protection of inventions made within the framework of joint enterprises (mainly in East-
West relations) and to stimulate new legislative and administrative measures which would
enhance, through the judicious use of industrial property, the protection of consumers.
Expected Results. It is expected that model provisions will emerge which will
facilitate the conclusion of contracts concerning joint enterprises. Furthermore, it is
expected that it will become clearer how industrial property could be put to better use
in protecting consumers.
Duration. It is expected that the study of the joint inventive activities will be
completed in 1981, whereas the program on consumer protection will be completed in the
mid-eighties.
X1006P
PRG. 18 JOINT INVENTIVE ACTIVITY
1980: The International Bureau will continue the studies concerning equitable arrangements for the protection
of inventions made Jjointly by several inventors of different nationality in the course of joint ventures bet-
ween two or more countries, taking into account the decisions of the Coordination Committee (see document
WO/CC/XII/10).
1981: A committee of experts consisting of government representatives will meet in Geneva to consider and
draw up recommendations for such equitable arrangements.
(1982: -)
Hommes/mois Voyages Services contractuels Dép. de Mobitier L Bourses Autres
Annee TOTAL Personnet (Pet Sp) (G) Missions [ V. de tiers | Conferences | Consult Impress. Autres fonctmt Fournitures | o' materiel ocaux depenses
1980
1981 26 26
1982
(P & Sp.) (G) Missions 3rd party | Conferences Consult. Printing Other Operating Suppligs & Furniture Premises | Fellowships Other
Year TOTAL Staft Man/Months Travel Contractual services expenses | materials 8 equip. expenses
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PRG. 19

INDUSTRIAL PEOPERTY ASPECTS OF CONSUMEE PROTECTICK

1980:

on the recommendations of the meeting scheduled for 197y (s-¢ WOCUmehT Ld/od/e, U
own suggestions, concertiny the possirilities of iLteILaTiOhal COOp=Latitn Cii tlc

The International Bureau will invite JoVeIhweRTS aLdl 10%el-iiteud OLJaLlLdtiy

of consumer protection.

1981:
group

The said comments, and any new suygestious by tne ILteCaatlolial bUleal, willl Le sGEwliTtel tC a WOLKiug
which will be corvened to recommend possible measures, bLotn OL The LatluLal aLé OL k- 1LteZnaticnal

levels, that could be taken in the field of industrial property Ior & woOle ~II1Cleht ,LOt¢CTiCi CI COLSUDELS.

(1982: The International Bureau will invite yovernaents and inteleSted CiICLleS tO Lake WwrIittel CCukehtS cn

the

said reconmendations and willi use those COGliehts iL prepaCfiuj LUCTher Lé&sUies, 11 eLy, CL TaisS matter,

in the program of the International bureau in 1982 and bLeyond.)

- Hommes/mois Voyages Services contractuels Dep. de Mobier . . Al
Année TOTAL Personnel P ot Sp) ] Thoaoms Vo ners | Comeronces Consult Tmpress Futes fonctmt Fournitures et matene ~07aux Bourses Jepensss
1980
1981 10 16
1982
(P & Sp) {G) Missions 3rd party | Conferences Consult Printing Other Operating | Supplies & | Furniture . N Other
vear ToTAL Staft Man/Months Travel Contraciual services expenses | materials & equip Sremises | Fetowsnips expenses
Promotion of the Practical Application of Laws and Treaties in the Field of Industrial
Property
Objective. The objective is to draw a clear picture, region by region, of the
present situation of industrial property law and institutions in the various countries.
Such survey will cover the state of legislation, the organization and work of industrial
property offices, the number and organization of practitioners, statistics on patents,
trademarks, etc.
Expected Results. It is expected that, since each govermment will be able to
compare, thanks to the proposed survey, the industrial property situation in its own
country with that of other countries, it will derive inspiration from the survey to
improve that situation.
Duration. The survey for Arab countries was completed in 1978; the survey for
Latin American countries is expected to be completed in 1982; surveys for the other
regions of the world are expected to be completed in the late eighties.
XT<u0F
PiGa 20 SURVEYS OF THE PRACTICAL ADMINISTKATION OF INDUSTRIAL PRCPLITY LAwWS
1980: The International Bureau will carry out a survey of the practicai adaiListrationh oOf the 1LCUSTIlal
property laws in Latin America. The scope ot tne survey will pe siwilar to that OI thw SULVey Calfled out ia
1976-1978 in the Arab Countries ard will involve ract-tirLéily wiSsions. (SULVeYS COLCETLILy, Otacl Tegyious

would be planned for after 1982.)

1981:

Same as in 1980.

(1982: The survey will be completea and the results of the survey will ce putliSncd tolougr in-nouse
reproduction.)

TOTA P ) Hommes/mois Voyages Services contractuels Dép. de Fournitures Mobiier \eaux Hourse: Autres
Année OTAL ersonne (Pet Sp) {Q) Missions | V. de tiers |Conferences | Consult Impress. Autres fonctmt Rt materie h o tepenses
1980 10 10
1981 10 . 10
1982 14 11 3
. (P & Sp) (G) Missions 3rd party | Conferences Consuit. Printing Other Operating | Supplies & [ Furniture Other
vear TOTAL Staft Man/Months Travel Contractual services expenses | materials & equip. Premises | Felowshios expenses
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Promotion of Patent Information and Development of Patent Classification

Objectives. The objectives are to continue the improvement of the International
Patent Classification, the cooperation with INPADOC, and the cooperation between patent
offices in all aspects of patent documentation and patent information (standardization,
modernization of reproduction and dissemination of patent documents, etc.).

Expected Results. It is expected that this activity will facilitate the searching
of patent literature for the purposes of examining patent applications and locating
technical informaticn contained in patent documents. It is also expected that it will
make it easier to read and handle patent documents.

Duration. This is a continuing activity without any specific time limit since the
technological methods of reproducing, storing and retrieving information are expected to
undergo- a constant evolution, and the fields of technology in which inventions are made
are expected to continue to expand; these trends will have to be followed in the field
of patent documentation and patent information.

X13v0P

PRG.21 WIPO PERMANENT COMMITTEE ON PATENT INFCRMATION

The objectives of this Coummittee are to encourage and initiate c¢lose cooperation among tane national and
regional industrial property offices, certain Unions administered py WIPO and tne International Bureau of
WIPO in all matters concerning patent information. The Committee has rour Working Groups (Flarring, General
Information, Search Information, Patent Information for Developing Courtries) aLd some of tne Working Grougs
are expected to set up subsidiary bodies. The Committee is expected to draw up and keep uLder constant

reviev its long-term objectives.

1980: The Committee, the Working Groups and the subsidiary bodies will hold approximately 15 acetings, each
of them of an average duration of one week (five working days): tem at the Geneva Headquarters, five away

fron Headquarters, at the seat of various industrial property offices of countries members of the Committee.

The travel expenses and subsistence allowances of a limited number of participants from develcping countries

in the session of the Working Group on Patent Inforamatior for Developing Countries wiil be jaia by WIPO.
1981: Same as in 1980.

(1982: Same as in 1980 and 1981.)

Hommes/mois Voyages Services contractuels Dép. de . Mobitier Autres
Fournitures Locaux Bourses
Annee TOTAL . Personnel (Pet Sp) (G) Missions | V. de tiers | Conférences | Consuit. Impress Autres fonctmt. UINIVIES | ot materiel Y depenses
1980 202 37 36 129
1981 202 37 36 129
182 206 37 37 132
’ . (P & Sp) (G) Missions 3rd party | Conferences Consult Printing Other Operating | Supplies & | Furniture Other
vear ToTAL Staft Man/Months Travel Contractual services expenses | materials & equip. Premises | FRlowshos | gxpenses
X14GCP
PRG.22 INTERNATIONAL PATENT CLASSIFICATION, SECOND REVISION: PUELICATIONS
1980: The International Bureau will start the preparatioL, with the help of a cornsultant aLa the use oOf
electronic computers, of Keyword Indexes to the Thira Edition (result ot the SeccrLa nevision) oOf the
International Patent Classification and Concordance Lists ("back-up documents") saowikg thne cencordance
between the second and third editions and between the first aud second editions. It will also start tne
preparation of an "IPC Revision Handbook" reflecting the procedural rules of revision.
1981: The activities described under 1980 concerning tne Keyword Indexes and the IPC nevlsion nandbook wil
be completed, whereas the work on the Congordance Lists will continue.
(1982: The Work on the Concordance Lists will be completed.)
Hommes/mois Voyages Services contractuels Dep. de Mobilier Autres
Annee TOTAL Py Fo it Locaux Bourses
" ersonnel (Pet Sp} (G} Missions | V de tiers |Conferences | Consult Impress. Autres fonctmt UITIITES | et materel ooan déepenses
1980 70 35 35
1981 56 21 35
1982 15 15
(P & Sp.) (G) Missions 3rd party Conferences Consult Printing Other Operating | Supplies & Furniture . Other
Year - TOTAL Staff Prenmises Fellowships
Man/Months Travei Contractual services expenses | materials & equip expenses
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PLGe23 ILTLFNATIONAL PeTitiT CLASSIFICATION: TuliD REVISION

The Tnird revision 0! tne Internationai Patent Classification (IPC), started in 1979 and scheduled to
«Ld 1. 1986, will corLtiinue undel tae directives of tne wIPO PermaLent Committee on Patent Information and the
ZPC Committee Of TXpelts. he latter Committee W1il weet OnCe.

1941:  Saue ag it 1s8u.

{1980 Secwe as in 198° anc 1941.)

Hommes ‘mols Vg ; Services contractuels Dép. de . Mobilier Autres
TOTAL P Fournitures Locaux Bourses
B > Personnel [me Sp) (G Missions | V de tors | Conferences | Consuit. Impress. Autres fonctmt. et matéeriel depenses
130 10C 10
19381 ¢ 1¢
TvgZ 1L | 1¢
P& Sp) i) Misaa | ra e | Conerences | Consult. | Printing Other Operating | Supplies & | Furniture . Other
O AL i N Premises | Fellowships
Statf Man/Months Tenvenl Gontractual services expenses materials & equip. expenses_
X16001
PaG.24 INTLENATIONAL FaTINT CLASSIFICATION: ADVANCED SEMINALKS
i
1880: The ILternationel bureau wiil organize one Or tWwo sealuars inL which specialists will discuss, on the
pasis o0t tonelr «eX;ellelLCe, 21mproved methoas <for the Lpractical application,of the Internatjonal Patent
Classificatiou (IPC) to patent documents. Such advanced seminars will be held at the seats of major patent
offices.
1981: Same as ia 1980.
(196c: Sawe as in 1980 anc 1981.)
Hommes/mois Vovages Services contractuels Deép. de " Mobitier Autres
Anne it Fournitures Gri Locaux Bourses
nnee TOTAL Personnel =0 Sp) G) Missions | V de tiers ! Conterences | Consult. Impress. Autres fonctmt. et matérie| dépenses
198¢C 21 1
1981 21 z1
1982 22 22
(P& Sp) (G) Missions 4ra party | Conterences Consult Printing Other Operating | Supplies & | Furniture . . Other 7
re TOTAL Staff N : Premises | Fellowships
< i Man/Months Travel Contractual services expenses | materials & equip. éxpenses
X1700P
PnG.25 INTEENATIONAL PATINT CLASSIFICATION: COMPUTERILATION
1937 : Tane Znputtily i0To the eXistiLy computer data Dase (reflectiny the results of the Second Revision) of
the International Patent <Classification (IPC) of date JeVeiOped durinyg tne WOrk on the Thira Revision will
téke ;laCe OL the basis OL COILC&SPOLALLY aew COWpUter pLOoJramns.
1981: Same as in 1938v.
(1962: Sawe as in 198C ana 1981.)
Hommes. mots Vi iGes T Services contractuels Deép. de Mobilher Autres
I T +- F L ;
Anne TOTAL Personnel F—res ey maone T 7 de e irmremen T Consult Impress Autres fonctmt. | Fournitures | o materier ocaux Bourses | yepenses
1980 2¢ ¥ P
1981 10 i 10
1982 10 10
(P & 8Sp) (G} Missions 3rd party | Conferences Consult. Printing Other Operating | Supplies & | Furniture P . . Other
N © remises | Fellowships
Year TOTAL Staft Man/Months Travel Contractual services expenses | materials & equip. expenses
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X1800P

PrG.26

CCLLECTION AND DISSEMINATION OF DATA CONCERNING CERTAIN PATENT DOCUMENIS

There are some, mainly developing, countries in which gazettes containing the abstracts and
data concerning patents granted by thel &Tfe Lot publisned or are published after a delay of
several years. The resulting gaps cause legal uncertalinties, distort worldwide statistics on patents and
@#lake the data of INPADOC (see below) seriously incompiete. In such cases, and while they last, the
Irternational bureau itself, ir cooperation with the interested patent offices, will collect and publish
computer printout, partly in typewritten form and tharouga in-house reproductiorn) the relevant

158C:
violiograguic

(partly as a
informetion and jput it at the disposal or tne public and such services as INPADOC, against appropriate
remuneration.
1981: Same as in 1980.
(1382: Same as 1n 1980 and 1981.)
Note: The expenses budgeted for here are intended to cover costs which cannot be covered by outside
tinancing.
Hommes/mais Voyages Services contractuels Dép. de Mobilier Autres
g Al Fi it ! Locaux Bourses 5
Annee TOTAL Persomnel 1wy Sp.) (G) Missions | V. de tiers | Conferences | Consult. Impress. Autres fonctmt. OUMAUTES | ot materiel depenses
1980 30 30
1981 30 30
1982 31 31
(P & Sp) {G) Missions | 3rd party | Conferences | Consult Printing Other Operating | Supplies & | Furniture . Other
ar ToTAL Staif Man/Months Travel Contractual services expenses materiais & equip. Premises Felowships expenses
X1900p
PRG.27 COOPERATION WITH THE INTERNATIONAL PATENT DOCUMENTATION CENTER
1980: The International Bureau will continue its cooperation, based on an agreement concluded between WIPO
N . p + :
and the Govermnment of Austria, with the International Patent Documentatign Center (INPADOC). Such
cooperation should yield, for WIPO, practical aids for its work in the field of patent information and patent
‘) . . . . . Pl
documentation, and, for INPADOC, easier contacts with the natiornal patent offices and a maximum coverage of
the patent data existing in the world.
1981: Same as in 1980.
{1982: Same as in 1580 and 1981.)
Hommes/mois Voyages Services contractuels Dép. de . Mobilier Autres
Fourniture: ! Local Bourses
Annee TOTAL Personnel (Pet Sp) {G) Missions | V. de tiers | Conferences | Consuit. Impress. Autres fonctmt. urniUres | et materiel X dépenses
18890
1981
82
L\
(P & Sp) (G) Missions 3rd party | Conferences Consult. Printing Other Operating | Supplies & | Furniture . Other
: I
vear ToTAL Staff Man/Months Travel Contractual services expenses | materials & equip. | Premises | Felowshios | oxpenses
X2000p
PkG.28 THE PERIODICAL "WOKLD PATENT INFORMATION"
1980: The International Bureau will continue, ou the basis of the agreement coucluded between WIPO and the
Commission o©of ‘the EBuropean Communities, to give its assistance to the publication of the quarterly "World
Patent Information.*
1981: Same as in 1980.
(1982: Same as in 198C and 1981.)
- Hommes/mois Voyages Services contractuels Dép. de Mobiier . Autres
o T 2 i Local Bourses
Annee OTAL Personnel {Pet Sp) (G) Missions | V de tiers | Conferences | Consult Impress. Autres fonctmt OUIMIUTES | ot matecel can depenses
1980
1981
1982
) (P & Sp} (G) Missions 3rd panty Conterences Consult Printing Other Operating | Suppiies & Furniture Other
> TOTAI taff Premises Fellowships
red OTAL Sta Man/Months Trave! Contractual services expenses | materials & equip expenses
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Development of Trademark Classification

Objective. The objective is to continue
of Goods and Services for the Purposes of the
in the orderly registration of trademarks and
covering of new products and services and the
of existing ones, in addition to the updating

the improvement of the Nice Classification
Registration of Marks, an important tool
service marks. "Improvement" means the
more precise description and classification
of the Classification in various languages.

Expected Results. It is expected that the Classification as revised will serve
better the objectives for the attainment of which it was created.

Duration. By the end of 1982, the ongoing general and systematic review is expected
to be completed. However, almost immediately thereafter a new phase of revision will
start. :

Telug

PRG. 29 NICE CLASSIFICATION: KEVISION OF THE CLASSIFICATION

1980: (i) The general and systematic review of the International Classification of Goods aud Services for

the Purposes of the Registration of Marks ("Njce Classification®) will continue--onL the tasis of proposals

wade by the member States and by the International Bureau--in tne Preparatory Working Group (which will ancld

one meeting) and the Committee of Experts of the Nice Union (which will nold one meetirLg) .

(ii) The computerized data base in English and Frencn of the Nice Classificatior will be updatec tollowing

the review of the Classification referred to in item (i}.

1981: (i) Same as item (i) in 1980, except that the Preparatory Working Group will hold two weetlngs and

that the Committee of Experts will not neet.

(ii) Same as itew (ii) in 1980.

(1982: (1) The general and systematic review referred to in 1981 will be completed. The <Committee of

Experts will hold one meeting.

(ii) same as item (ii) in 1980 and 1981.)

Hommes/mois Voyages Services contractuels Deép. de Mobilier Autres
Annee TOTAL | Personnel (Pet Sp) (G} Missions | V. de tiers | Conferences | Consult Impress. Autres fonctmt. | FOUMIUIes | oy ateriel Locaux Bourses depenses
1980 36 19 17
1981 36 19 17
1982 27 10 17 .
-
(P& Sp) (G) Missions 3rd party | Conferences Consult Printing Other Qperating | Supplies & { Furniture Other
vear TOTAL Staft Man/Months Travei Contractual services expenses | materials & equip Promses | Felowsnips expenses
x2200p

PRG.30 NICE CLASSIFICATION: PUBLICATIONS

1980: (1) The Records of the Diplomatic Conference of Geneva of 1977 which revised the Mice Agreement

Concerning the International Classification of Goods and Services for tne Furposes of the kegistration of

Marks will be published in one additional language.

(ii)

The alphabetical list of goods and services of the Nice Classifjcatiou,

as revised by the Ccawmittee of

Experts of the Nice Union in 1979, will be published iu one language (English cr Freoch).

1981:

The alphabetical list of goods and services of the Nice Classification,

as revised by tae Committee of

Experts of the Nice Union in 1979, will be published in one language.

{(1982:

thepselves

The International Bureau will continue to assist in
Classification in languages other than Englisn and Prenca,

the preparatiou of editions of the Trevised
provided that the interested governkents take upom
the translation work and the cost of the publication, and that they contribute to the cost of the

corresponding coaputerization.)

Hommes/mols Voyages Services contractuels Dep. de Mobitier Autres
- Fournitures Locaux Bourses
Annee TOTAL Personnel (—=pr Sp) (G) Missions | V de tiers [Conferences | Consult Impress Autres fonctmt et materiel ¢ depenses
1980 Lo 28 18
1981 36 26 16
1982
. {P & Sp.) (G) Missions | 3rd party | Conferences | Consult Printing Other Operating { Supplies 8 | Furniure Premises | Felowsh Other
s
Year TOTAL Staff Man/Monthe Travel Contractual services expenses | materials & equip. expenses
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Development of the Industrial Designs Classification

Objective. The objective is to continue the improvement of the Locarno Classifica-
tion for Industrial Designs, an important tool in the orderly registration of industrial
designs. "Improvement" means the covering of new kinds of goods in which designs are
incorporated and the more precise description and classification of the existing ones,
in addition to the updating of the Classification in various languages.

Expected Results. It is expeéted that the Classification as revised will serve
better the objectives for the attaimment of which it was created.

Duration. It is expected that the ongoing revision will be completed by the end of
1980 and that all that will remain for 1981 and 1982 is the publication, in various
languages, of the revised Classification.

X23GUP

PRG. 31 LOCARNO CLASSIFICATION: REVISION OF THE CLASSIFICATION

1980: The revision of the International Classificatiown for Industrial Designs ("Locarno Cilassitication")

will continue on the basis of proposals wmade by the member States and the International Eureau. The
amendments and additions to the Classification will be decided upon by the Committee of Experts of the

Locarno Union, which will hold one meeting.

1981: -~
(1982: =)
Hommes/mois Voyages Services contractuels Dép. de N Mobilier Autres
Fournit ! L B /
Annee TOTAL g Personnel (P et Sp) (G) Missions | V. de tiers | Conférences | Consult. impress. Autres fonctmt. | OUMIUTES | ot materiet ooaux Ourses | depenses
1980 19 10 9
1981 17 17
1982 12 12
{P & Sp) (G) Missions 3rd party | Conferences Consult. Printing Other Operating | Supplies & | Furniture . . Other
Y TOTA Staff . Premises | Fellowships
bl OTAL S Man/Months Travel Contractual services expenses | materials & equip. Sxpenses
X2400P
PRG. 32 LOCARNO CLASSIFICATION: PUBLICATIONS
1980: (i) The International Classification for Indystrial Designs ("Locarno Classificatiomn"), as revised in
1978 and published in English and French in 1979, will be published in Spanish ana Portuguese, each of these
editions being accompanied by tne eyuivalent English and French terms.
(ii) The Committee of Experts of the Locarno Union will complete the revision of the locarno Classification.
1981: The International Bureau will publish in English, Frenca and German the result of the 1980 revision.
The. English edition will also include the eguivalent Frencha terms, the French edition will also include the
equivalent English terms, whereas the German editipn will also include the eguivalent Fnglish and French
terms.
(1982: The International Bureau will publish in Spanish and Portuguese the 1980 revision; each of these
editions will also include the equivalent English and French terms.)

N - Hommes/mois Voyages Services contractueis Dép. de F " Mobier L B8 Autres
Annee TOTAL Personnel {Pet Sp) {G) Missions | V. de tiers | Conferences | Consult. Impress. Autres fonctmt. OUrnIres | of materiel ocaux 0urses | aepenses
1980 7 7
1981 7 7
1982 7 7

. (P & Sp) (G) Missions 3rd party | Conferences Consuit. Printing Other Operating | Supplies & | Furniture Other
Y T Premises Fellowships
ear OTAL Statt Man/Months Travel Contractuat services expenses | materials 8 equip expenses
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Maintenance of General Industrial Property Information Services

Objectives. The objectives are: to allow, through forecasts based on statistical
data, a better planning for industrial property activities in national offices, regional
offices and the International Bureau; to inform promptly, by means of a collection of
industrial property laws constantly kept up to date, all those interested in the law of
industrial property; to inform, by means of monthly periodicals, governments and
interested private circles about the developments in the field of industrial property
both on the national and the international levels; to facilitate, by means of a Guide
to the Paris Convention, the application of the revised Convention; to inform, through
the collection and dissemination of data concerning grants and registrations of indus-
trial property titles, all those interested about the evolution and the trends of
industrial property protection in countries in which the systematic publication of such
data is lacking.

Expected Results. It is expected that these activities will result in a better
knowledge, worldwide, of the facts about industrial property. Such facts shoald
facilitate the modernization of the industrial property system and its more effective
utilization.

buration. This is a continuing activity without any specific time limit since it
has to take into account the ever-changing factual circumstances.

X2500P

PrG.33 INDUSTEIAL PEOPERTY STATISTICS

1980: The Interzaticnel Bureau will continue to collect and publish tne yearly statistics of the various
natioral and regional industrial property offices and of tne International Bureau itselt coucerning the
applications tor registration and renewal of patents, inventors' certiticates, marks, industrial designs and
other subjects ot industrial jproperty. Publication willi be efrected by photocomposition from a
wachine-readable data pase and turougn in-house reproduction. Some of tne work will be entrusted to INPADOC
and others havinj relevant data or ;rocessiny facilities by computer.

1981: Sase as in 1980,

(1982: Same as in 1980 and 1981.)

Hommes/mois Voyuages Services contractueis Dép. de Mobiiier Autres
Annee TOTAl P | Fournitures Locaux Bourses
nnee QiAL ersonne iPet Sp) (G} Missions V. de tiers | Conférences Consult impress. Autres fonctmt. et materiel dépenses
1980 6 6
1981 b 6
1982 7 7
(P& Spj 1G} MISSIONS iy gty | Conterences Consult Printing Other Operating | Supplies & [ Furniture . Other
. N S Pre S h
e TOTAL staft Man/Months Trayel Contractual services expenses | materials & equip. remises | Felowships expenses
X2600pP
PRGL34 COLLECTION OF INDUSTrIAL PROFEFIY LAKS AND TREAILLS
1987: The InterrLational Eureau will continue to keep Up to date its collection of tne texts of industrial
property laws and rejulations of all countries of the worid, and of all treaties, dealiry with industrial
pLOperty, poth 1n taelr orilginal launguayge. and in nglisk and rrencn translations. Eelevant intormation and
Coples oOI these teXts will pe turnisased oL Leyuest to goveruwents and the public, agalnst payLent or a tee,
where appropriate.
1981: Same as in 1980.
(1982: Same as in 1980 anc 1981.)
- Hommes mors o anas | servines contractuels Dep. de € t Mob»h‘w‘ Lew “ 5 - Autres
Anae foTaL Personnet F5 Spi ‘G [ T T e Consuit Impress Autres fonctmt OUrnItUTes 1 ot matere! e OUISES ] depenses
1980
1981
1982
(P& Sp) {G) Missions Grd party | Conferences Consult Printing Other Operating | Supplies & | Furniture Other
v TOTA A Premises | Fellowships
ear OTAL Staft Man/Moning Travel Contractual services expenses | materials & equip. expenses
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X2700p

PRG. 35 THE PERIODICALS "INDUSTEIAL PROPERTY" AND "LA PROPRIETE INDUSTRIELLE"

1980: The moutnly periodicals *Industrial Property" and "La Propriete indystrielle" will be published with

combined issues for July/August. The part containing texts of industrial property laws and treaties will be
available also separately, and the periodical itself will be available without thnat part. Autnors® fees aud

outside translators' fees will te payable.
1981: Same as in 1980.

(1982: Same as in 1950 anrd 1981.)

- Hommes/mois Voyages Services contractuels Dép. de Mobilier L B8 Autres
e TOTAL Personnel (Pet Sp) (G} Missions | V. de tiers | Conierences { Consult. Impress. Autres fonctmt, | FOUMIWTES | o marerien oeaux ourses depenses
1930 254 228 26
1981 274 247 27
1982 294 264 28
(P & Sp.) (G} Missions 3rd party | Conferences Consuit. Printing Other Operating | Supplies & | Furniture Premises | Fellowshi Cther
- : ips
A TOTAL Staff Man/Months Travel GContractual services expenses materials & equip. expenses
X2800p
BEG.36 GUIDE TO THE REVISED PAEIS CONVENTION
198¢: -
.

1981: #Work will start on the manuscript of a Guide to the Geneva Act (1980) of the Paris Cornvention. The

work may consist in updating the Guide written by Professor G.H.C. Bodenhausen.

(1982: The said work will be completed arnd the Guide will be printed and published in one language.

(Versions in other languages would follow after 1982.))

Hommes/mois Voyages Services contractuels Dép. de N Mobilier L B Autres
Annee TOTAL Personnel (Pet Sp) (@) Missions | V. de tiers | Conférences | Consutt. impress. Autres fonctmt, | FOUMItUTeS | o' materiel ocaux ourses | depenses
1980
gl
32
' 3 (P & Sp.) (G) Missions 3rd party | Conferences Consult Printing Other Operating Suppli_es & Fumitu_re P es | Fellowshi Other
vear TOTAL Stat Man/Months Travel Contractual services expenses | materials & equip. rems 5 | expenses
X2900P
PKG. 37 COLLECTION AND DISSEMINATION OF DATA CONCERNING GRANTS AND REGISTRATIONS
OF CERTAIN INDUSTRIAL PROPERTY TITLES IN CERTAIN COUNTRIES
198(: There are some, mainly developing, countries in which gazettes containing data concerning the grant or
registration of irndustrial property titles, other than patents, effected by their national offices are either
not published or are published after such delays--sometimes after several Yyears-- that their information
value 1is almost completely lost. In order to fill the resulting information gaps, 1if outside financing can
pe secured-- and to the extent it can be secured-- the Interpsational Bureau, 1in cooperation with the
interested patent offices, will collect and publish (tarough in-house reproduction) the relevant jinformation
and put it at the disposal of the public, against appropriate remuneration. The present prograw ditem will
also apply to the activity described in program item PKkG.26 to the extent that tne tinarcial wmeans provided
there would not suffice to carry out that activity in-toto.

1981: Same as in 1980.

{(1982: Same as in 1980 and 1981.)

. _ Hommes/mois Voyages Services contractuels Dep. de E t Mobilier . B s Autres
Annes TOTAL Personnel (Pet Sp) (G) Missions | V de tiers | Conferences Consult Impress Autres fonctmt. OUTNILITES | o1 matene! ocaux ourse depenses
1980
1981
1982

) (P & Sp.) (GY Missions 3rd party Conferences Consult Printing Other Operating | Supplies & | Furniture sremises | Fellowships Other

o TOTAL Staft Man/Months Travel Contractual services expenses | materials & equip expenses
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Cooperation with States and Various Institutions in Matters Concerning Industrial

Property

Objective. The objective is to ensure that, through regular contacts between the
International Bureau on the one hand and the governments and other international organi-~
zations on the other hand, there should be full awareness of what is being done and
planned on either side, in order to inspire mutually more and more useful activities, to
combine forces wherever possible and to avoid all unnecessary duplication.

Expected Results. It is expected that the activities of WIPO, the governments and
other international organizations in these matters will become more efficient and will
continue to be non-duplicative.

Duration. This is a continuing activity since it has to follow the changing
circumstances and new events.

PRG. 38 COOPERATION WITH OrGANIZATIOMS OF IdAE UNITED NATIONS SYSTEM IN MAGTTLES CONCEENING INLUSTELAL LnUPERTY

1980: The International Bureau will continue to coopelate with, and coordinate (Wnelfe agp,Ioprilate) 1ts
activities with <those of, other organizations of tne United NatioLs SyYstek 45 weil as the various United

Nations programs, as far as matters ccncerning industrial property are concerLed.
1981: Same as in 1983.

(1982: Same as in 1980 and 1981.)

Hommes/mois Vovages Services contractuels Dep. de Mgbilrer , Autres
e T Fournitures ocaux Bourses
Annee oA Fersonnel {Pet Sp) (G} Missions | V ae tiers | Conferences | Consult impress Autres fonctmt urmits et materiel - depenses
1980 72 72
1981 72 72
1982 T4 T4
(P & Sp) (G) Missions ird party | Conferences Consult Printing Other Operating | Supplies & | Furniture o Other
Fellowshi
voar ToTaL Staft Man/Months Trivsel Contractyal services expenses | materiais & equip Tremees IS | eapanses
X3EVUP
PRG. 39 CONTACTS WITH STATES AND WITH ORGANIZATIONS QUTSIDE THZ UNITED NATIONS SYSTEM
ON MATTERS CONCERNING INDUSTIRIAL PEOPERTY
1980: Missions to governments of States, both mewdeLs and LOl-dlwdlels, aLd Tty Tregiohal 1nteryovellLf=Ltal
organizations will be erfected, particularly, as far as OLGAaL1ZatlOLS ale CONCelLed, to theil wectllysS
dealing with industrial property matters. nhere 1t is @more ecoLomicar roOr tae ILteILational buleau,
governmental experts will be invited to come to Geneva insteed of sendiug wiPO stafr to sucu COULtILies. A
one-day information meetiny for non-goveramental orgaulzatlons wili be nwlid at AI:O Heaaguarters.
1981: sSame as in 1980.
(1982: Same as in 198¢ and 1981.)
Hommes/mois Voyages Services contractuels Dep de Mobilier Autres
70T £ t N o . Bourans
Annee OTAL Personnel (Pet Sp) (G} Missions | Vv de tiers | Conferences | Consult impress Autres fonctmt OUITIUIES | ot maturel e sovr fepenses
1480 10e 81 2C 3
1981 L) 81 20 3
1982 137 83 21 3
v . (P & Sp.) {G) Missions 3rd party Conferences Consult Printing Other Operating | Suppiies & Furniture Bromis Eeiuwships Uthet
2 S PiOwWS
ear TOTAL Staff Man/Months Travel Contractual services expenses [ materials & equip expenses
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COPYRIGHT AND NEIGHBORING RIGHTS ACTIVITIES

Copyright and*Neighborihg Rights Activities of Particular Interest to Developing
Countries

Objective. The objective is to be useful to developing countries in four different
respects:

(i) training specialists,
(ii) <creating or modernizing domestic legislation,
(iii) stimulating creative activity,
(iv) facilitating access to foreign works protected by copyright owned by foreigners.

Expected Results. A substantial part of the activities proposed in the program is
expected to be financed from extrabudgetary resources and, since the amounts of such
resources are still uncertain, the quantification of the expected results each year is
highly tentative. The number of persons to be trained should be between 40 and 80, and
the number of training courses between two and four. Two or three requests for assisting
in the drafting of new laws may be expected. At least one seminar or workshop will be held on
each of the following subjects: the advantages of the copyright system for the development of
indigenous culture, licensing in connection with the acquisition of the right to use foreign
works, and the effective use of the copyright system for stimulating creative activity.

The evaluation of the usefulness of the program will, for the first time, be made by
a formal intergovernmental organ called "Evaluation Working Group."

Duration. These activities benefit new persons and, frequently, different countries
each year. The need for them is expected to continue without any foreseeable limitation
in time.

X5900P

PRG. 40 DEVELOPMENT, IN DEVELOPING COUNTRIES, OF GENERAL AWARENESS AND KNOWLEDGE OF THE LAw
AND THE PRACTICAL IMPLICATIONS OF COPYRIGHdT AND NEIGHEORING RIGHTS (TRAINING)

1980: The International Bureau will continue its systematic, yearly training program for the training of
government officials of developing countries, individually or in groups {(in courses witn fre-established
curricula), in the law and the practical implications of copyright and neighboring rights. Training will
generally take place 1in developed--market economy and Socialist--countries but, whenever possitle, also in
developing countries (according to the United Nations principles of development cooperaticn among aeveloping
countries). Some of the training material will be put at the disposal of the trainees ty the International
Bureau. The International Bureau will cooperate witn developing countries, on reguest, it the training of
specialists who would thereafter teach the law of copyright or neighboring rigats in universities or other
specialized instijitutioas.

1981: Same as in 1980.
(1982: Same as in 1980 and 1981.)
Note: The expenses budgeted for here cover only part of the volume of the expected training under this

program item; the rest of it will be covered by outside financing, mainly funds for development aid available
in various countries and orgamnizatjons.

. Hommes/mois Voyages Services contractuels Dép. de . Mobilier Autres
Annee TOTAL Personnel (Pet Sp) (G) Missions | V de tiers |Conferences | Consuit. Impress. Autres fonctmt, | FOUMIUTES | omaterigr | LOCAUX Bourses dépenses
1980 72 4 10 58
1981 76 8 10 58

82 79 9 10 60

* {P & Sp) (G) Missions 3rd party | Conferences Consult Printing Other Operating | Supplies & | Furniture Pr Foik hips Other
vear ToTaL Start Man/Months Travel Contractual services éxpenses | materials | & equip orses | TROWShPe | expenses

X60ulP
PRG.41 DEVELOPMENT, IN DEVELOPING COUNTRIES, OF LEGISLATIVE ACTIVITIES IN THE FIELDS
OF COPYRIGHT AND NEIGHBOKING RIGHTS

1980: The International Bureau will cooperate, on Trequest, with individual yovernments or groups of

governments of developing countries on the adoptiou of new laws and regulations, Or tne moderrization of

existing laws, in the fields of copyright and neighboring rights in order to ensure that they serve better

their economic and social goals. Such cooperation will take various forms; for exaaple: through

consultations between members of the staff of the International Bureau and/sor outside €Xperts delegated by

the International Bureau, on the one hand, and representatives of the governments concerred, on the other

hand, in the countries concerned ands/or in Geneva; by arranging for study missions and interviews for

representatives of the governments concerned in foreign countries; tarough the exchande, by correspondence,

of written drafts of the contemplated provisions between the International Bureau and the interested

governments. The International Bureau will assist in drawing up medium-term glans.

1981: Same as in 1980.

(1982: Same as in 1980 and 1981.)

Note: The expenses budgeted for here cover only part of the expected activities under tais program 1item; the

rest of the expected activities under this program jitem will be covered by outside finarncing (funds for

developament aid available in various countries or organizations and/or UNDP funds).

Hommes/mois Voyages Services contractuels Dép. de F it Mobiher L Bourses Autres
Annee TOTAL Personnel (Pet Sp) (G) Missions | V. de tiers | Conférences | Consult Impress. Autres fonctmt OUrntures | ot materiel ocau depenses
1980 63 15 26 15 7
1981 63 : 15 26 15 7
1982 66 16 27 10 7
(P & Sp.) (G) Missions | 3rd party | Conferences | Consult Printing Other Operating | Supplies & [ Furniture premises | Fellowships Other

vear TOTAL Staft Man/Months Travel Contractual services expenses | materials & equip expenses




AB/X/2
page 60

X610CP

[

i

THE COPYRIGHT SYSTEM FOh
N COUNTEIES

riGalz N7, b DEZVZLOPING COUNTE

r
CTION OF avInCGis IN Tn

1987: Tne Internetional Surecau @ill cooperate, on  Leguest, witn individual governments or groups of
4OVELLUELTS Ol deVelOplh; COLTIleS &Ld, at the Leguest of COupetelt yOVeLLWents, Wwitn assoclations of authors
and publishers in cevelopiny countries, on tae practicCel Weasures whicn are avalilable to them or may be
orgyanized Lor thes i order to seCure Lul thew the maxiwum Dbehefit trom copyright protection in their
courtries ahLC 1L  forelyi COUNTIleS, ahd, conseguently, tue maximum encouragement tor further creation and
prablicarion o6 their litelary &nd artistic works. The cooperation will extend, in particular, to such
4yuestions as row to obtaiu protection, now to defena it 3f rigynts are intringed and now to liceLse or sell
the rignts optained in the author's own country and 1n foreigyn countries. Sucn cooperation will take various
LOCES; 10r eXawple: tnroujh iudividual or group traininy in the interested aeveloping country or in foreign
COULtIl=S; Throuyn study @lssions abroad; throuyh COLSULItatloOLS between persons designated to that effect by
the governwment oL tue developing country and starf or outside experts of the International Bureau; through
Cooperative prograws witn tne International Confederation or Societies of Authorns and Composers (CISAC) ana
other eutities having wvast jractical experience 1n theSe @atters; through naticnal, regional or
international seuwinars aud WOCKSNOpS. brochures containing general advice on some aspects ot these matters
will be preparea ard ublisned 1n various langypgayes by tae International Bureau.

1931: fawme as in 1960,
Z: Same as in 1980 and 1981.)
The expenses budyetea for here cover only part of the expected activities wuader this [frogram iten;

LeSt Of the eXx,ected activities under this prograus item will be covered by outside financing (funds for
tevelopment aid avallaple 1n various countries or @rgaanlzations and/or UNDP funds).

3 o
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X6200P

PrGa.b3 DEVELOPMENT, IXK DEVELOPING COUNTEIES, OF EASIER ACCL3S IO WOERKS PROTECTED bBY COPYEIGhT CWNED BY FOREIGNEES

1980G: First_Alternative (ayplicable if agreemelt is reacned wito Unesco on the joint administration of the
Interunational Copyrigkt Iurormation Center):

Tne International Burecau wiil cooperate, OR reyuest, Wwlth the yovernaent ot any developing country and with
any other erntity desigrated by sSuch government, on the Steps that BUST Or may be taker where a wWork the
copyrigant in which is ownea by a foreigner is needed in tnat country for Ceproduction, translation or other
use g¢enerally regyuiring the consent or the owner of tne copyrigat. The cooperation will extend, in
particular, to suchk yuestions as hLow to KnOW waether any given work 1is under copyright protection and how to
identity, 1locate and contact the (presumed) owner of tne copyrignt; how to make sure whether the right to
authorize the intanded use of the wOrK in the developing country oeloLgs to the said owner or someone else;
now to negotiate and conclude licensing contracts or purchase the copyright. The cooperation will take

various other forums; for example: tarough individual or group training; through study aissions abroad;
through consultations between persons designated to that effect by tne government of the developing country
and staff or cutside experts ot the International Bureau; turougn nationai, regional or international

seminars and worksho,s. ®IPO will, Jjointly with Unesco, adainister the service, and Unesco's related

activities (includirng transter and tirancing of royalties), kuown today wunder the name of Unesco's
"Interrational Copyright Information CerLtre." Brochures containing general advice on some aspects of these
watters will be prepared and published in various languages by tae International Bureau.

second Alternative (applicable if agreement is not reached wita Unesco on the Jjoint administration of the
International Copyrighat Information Center): The International Bureau, in its training courses for nationals
of developing countries and in brochures prepared for such courses, will give general advice on the questions
mentioned in the second sentence of the First Alternative (see above).

Note: The expenses budgeted for here concern the First Alternative. If the Second Alternative has to be
followed, the expenses budgeted for here will be transferred, in equal proportion, to the preceding three
budget items.

1981: Same as in 1980.
{1982: Same as in 1980 and 1981.)
’
Note: Expenses budgeted tor here cover only part of the expected activities under this program iten; the

rest of the expected activities under this program item will be covered by outside financing (funds for
development aid available in various countries or organizations and/or UNDP funds.)

_ Hommes/mois Voyages Services contractueis Deép. de . Mobilier Autres
Al !
Annee TOTAL Personnel (P et Sp) (G) Missions | V de tiers | Conferences | Consult. Impress. Autres fonctmt. | FOUMMIUres | o materier | -OCEUX Bourses | gepenses
1980 63 15 26 15 7
1981 63 15 26 15 7
382 66 16 27 16 7
(P & Sp) (GY Missions 3rd party | Conferences Consult. Printing Other Operating | Supplies & | Furniture N QOther
vear TOTAL Staff Man/Months Travel Contractual services expenses | materials & equip. Premises | Felowshibs | ¢xpenses
X6300P
PRG. 44 WIPO PERMANENT COMMITTEE (COPYRIGHT AND NEIGHBORING KIGHTS)
1980: =~
1981: The WIPO Permanent Committee for Davelopment Cooperation Related to Copyright and Neighboring Rights
will meet in Geneva. The travel expenses and subsistence allowance of one participant from each State menber
of tne Permanent Comuittee which is one of the least developed among the developing countries will be paid by
#IPO. A subcommittee of tne Permanent Coumittee called "Evaluation Working Group" wilil meet to evaluate, in
aetail, the effectiveness of the various development cooperation activities of the Interrational bureau irL
the fields of copyright and neighborjing rights.
(1982: =~)
Note: The foregoing program provides for biennial instead of annual sessions. The Organizational Rules of
the Permanent Committee adopted by tne #wIPO Conference provide that “tpne Permanent Committee shall meet at
least once in every year"™ (Article 4(1)). It is proposed that the WIPO Conference, in adopting the present
program item, suspend the application of the said provision. If, as is proposed elsewhere, the sessions of
the WIPO Conference were to become biennial instead of trieunnial, the <change would give more freguent
opportunities thaL at present to the WIPO Conference-- which is the supreme organ in WIFC competent for
development cooperation matters--to review progress ana give directives in those matters.
- Hommes/mois Vovagus Services contractuels Dep. de Mobihier Autres
, B
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1982
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Promotion of the Acceptance of Copyright and Neighboring Rights Treaties

Objective. The objective is to ensure that more countries (from among the 150 or
SO sovereign countries of the world) than at present become party to the treaties dealing
with the international protection of copyright and neighboring rights. The numbers of
countries which had ratified or acceded to those treaties by the end of 1978 were as
follows: Berne Convention 72, Rome Convention (Neighboring Rights) 21, Geneva Convention
(Phonograms) 30, Brussels Convention (Satellites) (not yet in force) 5.

Expected Results. By the end of 1982, membership in the Berne Union should be in
the neighborhood of 80 and the numbers of the States party to the Rome Convention and to
the Geneva Convention should be in the neighborhood of 30 and 40, respectively. By the
same date, the Brussels Convention should be in force.

Duration. The promotion of the acceptance of treaties is an activity which will
continue without any limitation in time.

X39UCP

PRG. 45 MEASURES MAKING IT POSSIBLE FOR CERTAIN STATES 7O ACCEDE TO THE BERNE CONVENTION
FOR THE PROTECTION OF LITERARY AND ARTISTIC WOEKS

1980: A committee of experts will be convened to study the question of the measures that would seem to be
needed in order to wmake it possible for the United States of America to accede to the perne Conventicn.
Should any other country outside the Berne Union express the wish that the committee of experts study tae
question of the measures that would seeu to be needed to make it possible for that country to accede to the
Berne Convention, the committee of experts will study that guestion too. The committee of experts «#ill bLe
open to the representatives of the governments of any State member of the Berne Union, the United States of
America, and any State having expressed the wish referred to above. The committee of experts will Treport to
the Executive Comaittee and/or the Assembly of the Berne Union.

1981: The committee of experts referred to under 1980 will be convened to complete its study and make
recompendations on the measures, if any, to be taken by the Berne Union.

(1982: If, after having examined the reports of the coumittee of experts referred to under 198C and 1981, the
Executive Committee and/or the Assembly of the Berne Uniorn decide that a diplomatic conference is to ke held,
such conference will be held. The budget for 1982 contains no provision for the cost of such a conference. If
one is held, the necessary funds would have to be covered from the reserve fund of the Berrne Urnion.)

Hommes/mois Voyages Services contractuels Dép. de F " Mobilier L B Autres
Annee TOTAL Personnel (Pet Sp) {G) Missions | V. de tiers | Conférences | Consult Impress. Autres fonctmt. ournitures | of mateniel ocaux OUrSeS | depenses
1980 30 30
1981 30 30
1982
(P & Sp) (G) Missions 3rd party | Conferences Consuit Printing Other Operating | Supplies & | Furniture Other
taff Premises | Fellowships
vear TOTAL Sta Man/Months Travel Contractual services expenses | materials 3 equip. expenses
X4000F

PRG. 46 PKOMOTION OF THE ACCEPTANCE OF THE BERNE CONVENTION FOR THE PROTECTION OF LITERAKY AND ARTISTIC WORKS

1980: The International Bureau will continue its efforts to euncourage as many States as possikble to ratify

er accede to the Berne Convention for the Protection of Literary and Artistic WOIKS. FOT that purpose, the

International Bureau will, among other things, publish documents analyzing that Conventior and the advantages

of accepting it, be at the disposal of interested governments to give them individual advice oL the domestic

measures necessary for becoming party to the said Convention, and receive officials or such governments at

the International Bureau to train them in matters concerning tae domestic application of sucn Convention.

1981: Same as in 1980.

(1982: Same as in 1980 and 1981.)

Hommes/maois Voyages Services contractuels Dép. de Mobitier Autres
T Fournit 8
Annee TOTAL Personnel (Pet Sp) (G) Missions | V. de tiers |Conferences | Consult. Impress. Autres fonctmt OUTMIIIIES | ot materiel | -OCAUX OUTSES | depenses
1980 11 1
1981 11 11
1982 1 11
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X4ty

PRG. 47 PROMOTION OF THE ACCEPTANCE OF THiL KOME CONVENTION (NelGhbBORING rIGHTS)

138G (i) The Ipnternational Bureau will contlinue 1ts &fIorts tOo «&lCOUrags adQitioLas States to  ratirty,
accept or accede to the International Convention ror tang Protection of Pertcramers, PrOGUCELS Of FLOLOYLEms
and Broadcasting Organizations (Rome Convention). It will pe at the GiSposai ©f yovellLhelts tO advige Them OL
the domestic measures necessary for becoming fparty to the said COnveLtloOL.

{ii) A committee of governmental eXperts Or a SUbco@blttec Of The INtelyOVeILhmLtad COLLlttesw e€Starlisaned oy
the Fkome Convention will meet to examine problems arisiiy frow tné &;,11Catici aid OpelaltliOn OI tne HOWe
Convention in the light of new commuticatiorn tecnnigues at ULesCo headguarte=rs 1L Farics.

(iii) A regional seminar for African countries on nelyhnooring LigntsS wlil De fLelC 1L al. ALILICal COULTIY.
1981: Same as item (i) in 1980.

(1982: Same as item (i) 1an 1980 and 1981.)

* Hommes/mois Voyages Services contractuels Dép. ce Mobilier . Autres
TOoT - Fournitures Scaux Bourses
Annee FOTAL Personnel (Pet Sp [{ei] Missions | V de ners | Conferences { Consult impress. Autres fonctmt. et maternet - depenses
1980 56 27 29
1981
1982
(P & Sp) (G) Missions 3rad party Conterences Consult Printing Other Operating | Supplies & | Furniture . Other
vear ToTAL Staft Man/Months Travel Contractual services expenses | materials & equp Fremses | Felowsnos | gy penses
) . .
X42ZulP
-

PRG. 48 PROMOTION OF THE ACCEPTANCE OF THE GENEVA CONVENTION (PHONOGERAMS)

1980: The International Bureau will continue its efforts to encourage additicnal States to ratify, accept or
accede to the Convention for the Protection of Producers of Pnonograms Ajainst Unauthorized Lupiication of
Their Phonograams (Geneva Convention). It will be at tne disposal of governments to aavise theu on thne
domestic measures necessary for becoming party to the saidé Convention.

1981: Same as in 1980.

(1982: Same as in 1980 and 1981.)

Hommes/mois Voyages Services contractuels Dép. de Mobiiier Autres
= Fournitures " Locaux Bourses 4
Annee TOTAL | Personnel {Pet Sp) (G) Missions | V de tiers | Conferences | Consuit. Impress. Autres fonctmt. et materel depenses
1980
1981
82
{P & Sp.) (G) Missions 3rd party | Conferences Consult Printing Other Cperating | Supplies & | Furniture Other
vear TOTAL Statt Man/Months Travel Contractual services expenses | materials & equip Premises | Felowshis expenses
X4300P

PRG. 49 PROMOTION OF THE ACCEPTANCE OF THE VIENNA AGREEMENT (TYPE FACES)

1980: The International Bureau will continue its efforts to eacouraye additional States to ratify or accede
to the Vienna Agreement of 1973 for the Protection of Types Faces and thelr International Deposit. (The
Agreement is not yet in force). The International Bureau will be at the disposal O governmerts to advise
then on the domestic measures necessary for becoming party to the said Agreement.

1981: Same as in 1980,

(1982: Same as in 1980 and 1981.)

Hommes/mois Vovages Services contractuels Dép. de Mobader Autres
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X44GOF
PEG.50 PEOMGTION OF THE ACCEPTANCE OF THE BEUSSELS CONVENTION (SATELLITES)
1980: (i) The International Bureau will continue its eftorts to encourage additional States to ratify,
accept or accede to the Convention Eelatiny to the Distribution of Program Signals Trarnsmitted by Satellite

(Brussels Convention). (The Convention is unot vet in force.) The International bureau will Le at the disposal
of governments to advise them on the domestic measures necessary for becoming party to the said Convention.

(ii) Tne "Guideiines" faciiitating the application of the said Convention will be published in four
languages through in-house reproduction.
1981: Same as item (3} in 1980.
(1982: Same as item (i) in 1980 and 1981.)
. - Hommes/mois Voyages Services contractuels Dep. de 5 Mobilier Autres
Annee TOTAL Personnel (Pet Sp) 1G) Missions | V de tiers | Conferences | Consuit. Impress. Autres fonctmt, | TOUMUES | ot materiel | LO°2UX Bourses | gepenses
1380 4 4
1981
1982
(P & Sp.) Q) Missions 3rd party Conferences Consult Printing Other Operating | Supplies & | Furniture Other
Tear ToTAL Staff Man/Months Travel Contractual services expenses materials & equip Premises Felowships expenses
Preparations for the Entry Into Force of New Treaties
Objectives. The objective is to ensure that governments preparing legislative
action in their countries for the acceptance of the Convention (to be concluded late
in 1979) on the Avoidance of the Double Taxation of Copyright Royalties will have at
their disposal the necessary documentation to support such action.
Expected Results. The objective set forth above should be attained by the end
of 1982.
Duration. The activity contemplated here will end in 1982.
X4500p
P£EG.51 PEEPARATIONS FOE THE ENTRY INTO FORCE OF THE CONVENTION ON THE AVOIDANCE
OF THE DOUBLE TAXATION OF COPYRIGHT ROYALTIES
1980: (i) 1If, as foreseen, a diplomatic conference held late in 1979 adopts a convention on the avoidance
of the double taxation of copyright royalties, the International Bureau will make every effort to encourage
as many States as possible to ratify, accept or accede to that Convention. It will be at the disposal of
governments to advise them on the domestic measures necessary for becoming party to the said Convention.
(ii) The Eecords of the said Diplomatic Conference will be established.
1981: (i) Same as item (i) in 1980. \
(ii) The Fecords of the said Diplomatic Conference will be printed and published in two languages.
(1982: (i) Same as item (i) in 1980 and 1981.
(ii) Same as item (ii) in 1981.)
_ Hommes/mois Voyages Services contractuels Dep. de Mobiier Autres
Annee ToTAL Personnel |—75 et Sp) (G) Missions | V de tiers | Conferences | Consult. Impress. Autres fonctmt. | Fournitures | o' matenel Locaux Bourses depenses
1980 16 10
1981 50 40 10
1982 41 41
(P & Sp.) (G) Missions 3rd party Conferences Consult. Printing Other Operating | Supplies & Furniture Other
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Promotion of the Practical Application of Laws and Treaties in the Fields of Copyright
and Neighboring Rights

Objectives. The objectives are: (i) to draw a clear picture, region by region, of
the present situation of copyright and neighboring rights law and institutions in the
various countries, such survey covering the state of legislation, the involvement of the
government in the administration of such legislation, the role of authors' societies and
other organized interest groups, statistics on works and their use, etc., (ii) to
establish and disseminate a model statute for authors' societies, (iii) to study the
relationship between copyright and computers, (iv) to expose, and study the practical
remedies against, various forms of piracy of intellectual property, and (v) to study the
best means of protecting works of folklore against abusive exploitation.

Expected Results. It is expected that these activities will contribute to a better
understanding of the problems to be solved and the adoption of practical measures for
their solution.

Duration. The activities referred to above under (i) will continue until the
mid-eighties; under (ii), they will end in 1982; under (iii), they may continue beyond
1982; under (iv), they are "one-shot" operations; under (v), they may continue beyond
1982.

X5000P
PEG.52 SURVEY OF THE PRACTICAL ADMINISTRATION OF LAWS ON COPYRIGHT
1980: The International Bureau will carry out a survey of the practical administration and application of
the copyright laws in one region of the world.
1981: (i) The results of the survey mentioned under 1980 will be published.
(ii) The International Bureau will carry out a similar survey in another region of the world.
(1982: (i) The results of the survey mentioned in item (ii) under 1981 will be published by the

International Bureau.

(ii) The International Bureau will carry out a third survey in yet anotaer region of the world.)
_ Hommes/mois Voyages Services contractuels Dép. de Fournitures Mobilier Locaux Bourses Autres
Annee TOTAL Personnel (Pet Sp} (G) Missions | V. de tiers |Conferences | Consult. Impress. Autres fonctmt. et materiel dépenses
1980 13 13
1981 13 13
982 14 14
(P & Sp) (G} Missions 3rd party | Conferences Consult. Printing Other Operating | Supplies & Furniture Premises | Fekowshi Other
N " le ]
vear TOTAL Staft Man/Months Travel Contractual services expenses | materials & equip. expenses
X5100P
PRG. 53 AUTHORS®* SOCIETIES
1980: A conmittee of experts will meet at Unesco Headquarters in Paris to bring up to date and adopt the
model statute for authors' societies prepared in 1969.
1981: The new model statute referred to above will be published in two languages.
(1982: The said new model statute will be published in two additional languages.)
- Hommes/mois Voyages Services contractuels Deép. de | o nitures Mobilier Locaux Bourses Autres
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1980 15 15
1981 4 4
1982 4 4
(P& Sp) (G Missions 3rd party Conferences Consult Printing Other Operating | Supplies & Furniture Premises | Fetowships Other
i enses
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PRG. 54

ELECTRONIC COMPUTERS

1980:

A committee of governmental experts will be convened to analyze further the impact of computer storage

and retrieval of works protected by copyrigat on their protection and the possible rneed for express
recognition of copyright protection for works created with the help of computers; it will be invited to
formulate tentative recommendations applicable on the national and international levels. It will meet at
Pnesco Headquarters in Paris.

1981:

The findings of the said committee will be comaunicated by the International Bureau to the menker

States for their comments. The comments will be aralyzed by the International Bureau, which will also make
suggestions of its own.

(1982:

A committee of experts will be convened at WIPO Headquarters in Geneva in order to draw up definitive

recommendations and proposals which would then be subaitted to the Executive Committee of the Eerne Union as
a basis for further action.)

X Hommes/mois Voyages Services contractuels Oép. de . Mobilier Autres
Année TOTAL | Personnel == SpJ (G) Missions | V. de ters | Gonérences | Consuit Impress. Autres fonctmt. | FOUMIUIES | o\ materien | - LoCaUX Bourses | gepenses
1980 4 4
1981 7 ?

1982 14 14
{P & Sp) (G) Missions 3rd party | Conferences | Consuit. Printing Other Operating Supph_es & Furniture Premi Felowshi Otr\'
Year TOTAL Staff Man/Months Travel Contractual services expenses | materials & equip. remises SHOWSIES | expe y
X4850p
PRG.55 PIRACY OF PHONOGRAMS, MOTION PICTURES AND OTHER AUDIOVISUAL RECORDINGS
1980: -~
1981: A worldwide forum on combating the piracy of phonograams, motion pictures and other audiovisual
recordings will be held at WIPO Headquarters. It will consider piracy particularly from the viewpoint of
authors, record manufacturers, film producers, perforning artists and the general public. The budget
provides for the payment of travel expenses and subsistence allowances of approximately 25 participants froa
developing countries.

(1982: -)

. Hommes/mois Voyages Services contractuels Dép. de . Mobilier Autres
Année TOTAL Personnel (P et Sp.) {G} Missions | V. de tiers | Conférences | Consuit. Impress. Autres fonctmt, | Foumitures et materiel | LOO2UX Bourses dépenses
1980
1981 121 107 14
1982

(P & Sp.} (G) Missions 3rd party | Conferences Consuit Printing Other Op { '. & Fumitqre Premise Fellowshi QOther
Year TOTAL Staft Man/Months Travel Contractual services expenses | materials & aquip. ° Sowships expenses
X4875p
PRG.56 PIRACY OF BOOKS, MAGAZINES, MUSIC, AND KADIO AND TELEVISION BROADCASTS

1980: -

1981: ~

(1982: A vorldwide forum on combating the piracy of books, magazines, music and radio and television

broadcasts will be held at W®WIPO Headquarters. It will consider piracy particularly froam the viewpoint of

authors, composers, publisners, broadcasting organizations as well as the general public. The budget provides

for the payment of the travel expenses and subsistence allowances of approximately 25 participants from

developing countries.)

Hommes/mois Voyages Services contractuels Dép. de . Mobilier Autres
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PrGe57 WOERKS OF FOLKLO:T

1980: A working group consisting of specialists acting in their personal capacity will be convened in Geneva
to study the draft wmodel provisions prepared by the International Bureau and intended for natiocnal
legislation and international measures on the protection of works of folklore.

1981: On the bpasis of the said study, tne International Bureau will revise its draft and communicate it, for
comments, to tne mekber States and to interested orjanizatious. “ne coumernts will be analyzed by the
lnternational Bureau, which wilil make new suggestions for sucn provaisions.

(1982: A committee of governmental experts will pe convened in Geneva in order to draw up definitive
recommendations and propyosals woicu would tnel Le subbitted to the Executive ComBlttee Of the Berne ULioL as
a basis for further action.)

Note: All measures under this progran item will be taken with due regard to the measures that Unesco might
adopt with respect to all aspects of folklore.

- Hommes/mois voyages Services contractueis Dep. d Mobil Aut
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Maintenance of Information Services in the Fields of Copyright and Neighboring Rights
Objectives. The objectives are: to inform promptly, by means of collections and
data bases constantly kept up to date, all those interested in copyright and neighboring
rights; to inform, by means of monthly periodicals, governments and interested private
circles about the developments in the fields of copyright and neighboring rights both on
the national and the international levels; to facilitate, by means of the existing
Guide to the Berne Convention, a Copyright Glossary, a Guide to the Rome and Geneva
Conventions, and various brochures, the understanding and the application of copyright
laws and laws on neighboring rights.
Expected Results. It is expected that these activities will result in a better
knowledge, worldwide, of the facts about copyright and neighboring rights. Such facts
should facilitate the modernization of the copyright and neighboring rights systems and
their more effective utilization.
Duration. This is a continuing activity without any specific time limit since it
has to take into account the ever-changing factual circumstances.
X5200P
PRG.58 COLLECTION OF LAWKS AND TFEATIES IN THE FIELD OF COPYRIGHT
1980: (i) The International Bureau will continue to keep up-to-date its collection of the texts of laws and
regulations of all countries of the world, and of all treaties dealing with copyright, both in their origisnal
langgages and in English and Frenca translations. Kelevant information and copies of these texts will be
furnished on reguest to governments and the public, against payment of a fee, where appropriate.
(ii) The International Bureau will continue to put the original English texts and English translations at
the disposal of the loose-leaf service “"Copyright laws and Treaties of the World" published by the Bureau of
National Affairs (Nashington D.C.) Jjointly with WIPO and Unesco.
1981: Same as in 198y.
(1982: same as in 196¢ and 1981.)
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Annee TOTAL ] Personnel lmey Sp. G M®EICAS ,L Te hars | Contorancan | Conault, ]| Impress. | Autres 'on:!m:, Fournfures | o\'mcigriel | Locaux | Bourses depenses
1980
1981
1982
(P& Sp.) (G} Misgions | ird part Conferences | Consult. Printing Other Operating | Supplies & | Furniture Other
voar TOTAL Staf! Man/Months [ - Contractual services .:;;"“' materisls A eaulp. Framises | Felowshis sxpanses




AB/X/2

page 68
X53u(P
PRG.59 COLLECTION OF LAWS AND TKFEATIES IN THE FIELD OF NEIGHBORING kKIGHTS
1980: The International Bureau will continue to keep up to date its collection of the texts of laws and
regulations of all countries of the world, and of all treaties, dealing with neighboring rights, both in
their original languages and in English and French translations. Relevant information and copies of these
texts will be furnished on reguest to governments aad the public, against payment of a fee, where
appropriate.
1981: Same as in 1980.
(1982: Same as in 1980 and 1981.)
Hommes/mois Voyages Services contractuels Dep. de , Mobitier Autres
Annee TOTAL Personnel (Pet Sp) (G) Missions | V de tiers | Conkérences | Consuit Impress. Autres fonctmt. | Fournttures | o' materiel Locaux Bourses | gepenses
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1981
1982
(P & Sp) (G) Missions 3rd party | Conferences Consuit Printing Other Operating | Supplies & | Fumiture . . Othe”
vear TOTAL Staft Man/Months Travel Contractual services expenses | materials & equip. Premises | Felowships | xper
X5400p
PRG.60 COMPUTERIZED LEGAL DATA BASE
1980: Unesco plans to establish "a computerized documentation service for the purpose of establishing, for
national authorities, specialists and interested circles, a data bank on legal theory, legislation and case
law (which) will start operating on a selective basis in 1980" (Unesco document 20 C/5, item 5013). The
International Bureau will offer its cooperation by furnishing input, in return of the possibility of using
the data bank.
1981: Same as in 1980.
(1982: Same as in 1980 and 1981%1.)
Hommes/mois Voyages Services contractuels Dep. de . Mobilier Autres
Annee TOTAL Personnel (Pet Sp) Q) Missions | V. de tiers | Comiérences | Consult. impress. Autres fonctmt. Fournitures | of materiel Locaux Bourses dépenses
1980
1981
1982
(P & Sp.) (G) Missions 3rd party | Conferences Consult. Printing Other Operating | Supplies & | Furniture . . Other
vear TOTAL Staft Man/Months Travel Contractual services expenses | materials & equip. Promises | Felowsnibs | expenses
X5500P
PRG.61 THE PERIODICALS "COPYRIGHT" AND "LE DROIT DYAUTEUR™
1980: The monthly periodicals "Copyright" and "Le Droit dvauteur" will be published with ccmbined issues for
July/August. The part of “Le Droit d'auteur" containing texts of copyright and neighboring rights laws and
treaties will also be available separately. Authors® fees and outside translators' fees will be payable.
1981: Same as in 1980.
{(1982: Same as in 1980 and 1981.)
Hommes/mo: Voyages Services contractuels Dép. de . Mobilier Autres
Annee TOTAL Personnel (Pet ;:) (Z) Missions | V de tiers | Conferences | Consult Impress. Autres fonctmt, | FOUMIUIES | ot materier | LOCAUX Bourses | dapenses
1980 139 115 24
1981 150 124 26
1982 162 134 28
(P & Sp) (&) Missions 3rd party | Conferences Consuit Printing Other Operating Suppligs & Furmlu_re Premises | Felowships Other
Year TOTAL Staff MamMonths Travel Contractual services expenses | materials & equip. expenses
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X5600p
RG.62Z GLOSSAZY OF TEFMS USED IN COPYRIGHT LAw AND ThE LAw OF NEIGHBORING RIGHIS
198C: Tne Glossary of terns used in copyrignt law and tne law of neighboring rigats, published in 1979 with
definitions 1iu English, will be puplisned witn the definitions trarnslated into foar additioral languages.
1981: -~
(1882: -)
[
- Hommes/mois voyages Services contractuels Dép. de Mobilier Autres
S FOTAL Personnel =50 Sp.) (G) Missions | V. de ters | Conferences |  Consult. Impress. Autres fonctmt, | FOUMIUISS | ot materier | LOCAux Bourses | depenses
1980 3 3
1981
1982
. . (P& Sp) {Gi Missions 3rd party | Conferences Consult Printing Other Operating | Supplies & } Furniture N Other
s TOTAL Staff Man/Months Travel Contractual services expenses | materials & equip. Premises | Felowships | gxpenses
. X5700P
PEGL6E3 GUIDE TO THE ROME AND GENEVA CONVENTIONS
198G: A guide, similar in scope to the Guide to the Berne Convention published in 1978, will be prepared by
the International Bureau in 1980 on the FHome Convention (Neighboring Ekignts) and the Geneva Convention

{Phonograms) .

1981: The guide will be printed and published in two languages. AL appropriate disclaimer by Unesco and ILO
will appear in all copies.
(1982: The guide will be printed and published in two additional languages. An appropriate disclaimer by
Unesco and TLO will appear in all copies.)
Hommes/mois Voyages Services contractuels Dép. de . Mobiiier Autres
7. Fournitures i Lccaux Bourses
Annce TOTAL Personnel (Pet Sp) {G) Missions | V de tiers | Conférences | Consuit. Impress. Autres fonctmt. et materiel depenses
. 1980
81 26 20 6
182 33 21 12
(P & Sp) (G) Missions 3rd party | Conferences Consult Printing Qther Operating | Supplies & { Furniture . . Other
Y TOTAL taff N " Premises | Fellowships
et © Sta Man/Months Travel Contractual services expenses | materials & equip. expenses
X5800P
PxG.64 “INTREODUCTION TO THE LAW OF COPYRIGHT"
198G: The manuscrizt of a small prochure, tentatively entitled "Introduction to the Law of Copyright" and
explaining the basic principles of copyright law, wiil be prepared.
1981%: The brochure wiil be printed and published in two languages.
(1982: The brochure will pe printed and published in two additionai languages.)
o Hommes/mois Voyages Services contractuels Dep. de | Mobier . N Autres
2 ournitures Locaux Bourses
Annee TOTAL Personnel PetSp) (G} Missions | V de tiers | Conferences Consult impress Autres fonctmt ot matenel depenses
1980
1981 2 2
1982 < 2
. (P& Sp. (G} MISSI0NS Jrd party | Conterences Consult Printing Other Operating | Supplies & | Furniture Premises | Fellowships Other
rear TOTAL Staff Man/Months Trave! Contractual services expenses materials 8 equip expenses
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Cooperation With States and Various Institutions in Matters Concerning Copvright and

Neighboring Rights

Objective. The objective is to ensure that, through regular contacts between the
International Bureau on the one hand and the governments and other international organi-

zations on the other hand, there should be full awareness of what is being done and

planned on either side, in order to inspire mutually more and more useful activities,

to combine forces wherever possible and tc avoid all unnecessary duplication.

Expected Results. It is expected that the activities of WIPO, the governments

and

other international organizations in these matters will pecome more efficient and will

continue to be non-duplicative.

Duration. This is a continuing activity since 1t has to follow the changing
circumstances and new events.

AL E

PEG. 65 COOPERATION WwITH O:GANIZATIONS
CONCERNING COPYZIGET AND NEIGHEU

UNITLD Nallews z¥sizM N

rlenls

1980: The Internationai bureau will contiiue To COU.=lats Will, &LC COCLGiLate (WLele «py
activities with those oL, Otner OLyalLliZatioLs Ol tne ULlteG NaTiOLS Sys$tel asS wedll &€ Lae
Nations proygraas, as far as @matters COouCeINiliy COp¥rIgant oLl G&GeldlDCLlig I1lgLts ale

particular, &as far as 0Unesco 1s coucerned, tne lLieTlLetloual C=&u Wlil carry cut jc
Secretariat of Unesco, to the extent that tnat OryaliiZaetiOL 1S autnerflzed Ly 1ts owh GOVeILllLy
so and its Secretariat 1is ready TO QOC 50, ths ICLiOWILy Ol the pIOyFaa 1t2uws Lefelled to 2Love:

FKG.41 (DevelopmeLt, 1L deVeiCpihy COuntries, of JlegisSiativse actlvities 1n  *ae tilelds oL
neighboring Trights) TO The =LTELT TO De ayleed UpOL L10@ Casé 1O CasSe; 1L palftlicuial, £0hix O
might Le the subject of sucn af acc aglecuwents.

PEG. 42 (Development, in developiny countries, of tne €IIeCllVe USE€ OI The COpyLigatl System tor
of authors in their own countries awrd in foreiyn COULTIIeS) 10 The edlenl TC Le agyIeed UpCh
case; in particular, sowse of the Seulnars Wwlght o0& Tthe SULjECt OL SUCL ol LOC ayleehellTS.

IOpTiate) 1ty
varicus Unitea

ouCeriiel. <L

1i4tly wlth Toe
roCies to  dc

CO.yIlgnt &

uc
I tue sewllars

tue protectiorn
Irca Case to

PRG.43 (Development, in developing countries, oI =asler aCCeS3 TO wOTk: LIGLeCted LY CUpyIlignt Owhed L)

foreigners) if the First Alternative applies.
PEG.47 (Promotion of the acceptance of tne kome CONVELTIGL.)
PEG. 48 (Promotion of the acceptance 0f the Geneva Conventilon.)

PRG.50 (Promotion of tne acceptance OI tne Brussels Couwvenrticon (Sateslites).)

PRG.51 (Preparations for the entry into force ot the Convehtlui OL tae AVOldahce Of tne Louule

Copyright Foyalties.)
PRG.53 (Authors' societies.)
PPG.54% (Electronic couputels.)

Gel AUldiOVisSuis “wlollllh,s) il ULesco  .a)

PEG.55 (Piracy of Paonograas, Motiou rfictures, auu J
T 21Cpllij CCULTIies.

costs of approximately 20 auditional particCipauts t

O t
e
[}
n
-

PEG.50 (Piracy of Books, Magazines, Music and nadio and Telievision ErcadcCasts)  1r  ULeSCC  pa)
costs of approximately 20 aacditional jparticipants frow aevelOpiL, CountIies.

PEG.57 (Works of tolkiore.)

PRG.58 (Collection of laws and treaties in the rield of copyrigat law) &s far tae ¢unlication *
and Treaties or the worid" is concarned.

PrGuol (Computerized leyal data base) to the exteLt descrised 1L that item.

Taxation cf

s> The travel

= the rravel

Copyrignt Laws

And, as rar as the International Labour trjanlisatici 1. COLCELLet,  Ler LouVe  #lie b ac 2480 te  taat
Organisation 1n resSpect Of pTOYyTad 1T&AS PRGLLT 4Lda Pla.w’.
1981: Saue as in 1980.
(1982: Sawe as in 196 ang 1931.)
p—
AT Personnel H?mmeslmons favages Srrvices contractuels Dep de Fourmture:. (R TP Rewran futres
- Pet Sp) (G MISSIONS 1 ¥ (e Tars | Uasibaen g CnsuI impress Autres fonctmt Hepenses
1240 3G 30
1361 3u 3¢
1982 31 31
Year TOTAL Staft (P & Sp) Q) Missions 3rd party Cenferences Consult Printing Other Operating | Supblies & Furniture Premises Eelowships Other
Man/Months Travel Contractual services expenses | materials & eauip OWSTIRS | expenses
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X X6500k
PRG.66 CONTACTS WITH STATES AND WITH ORGANIZATIONS OUISIDE TaX UNITED NATIGMS SYSTEM
ON MATTERS CONCERNING COPYRIGHT AND NEIGHoORING RIGHTS
1980: Missions to governments of States, botn members and ron-members, and to regional intergoverrnamental

organizations will be etrected, particularly, as far as organizations are Concerneé, te *ne€ir weetlings
dealing with copyright or neighboring rignts matters. wnere it 1S more economical for the Interiatioral
Bureau, governmental experts will be invited to come to Geneva instead of sendainy wIPC start to suck

countries. = A one-day information meeting for noun-governmental organizations will Le hLela at WIPC
) Headquarters.
1981: Same as in 1980.
(1982: Same as in 1980 and 1981.)
- Hommes/mois Voyages Services contractuels Dep. de ; Mobiher B Autres
Annee TOTAL Personnel =5 Sp.) (G) Missions | V de tiers | Conferences | Consult Impress Autres fonctmt. | FOUMIUISS | o' matenel | L0024 ourses | depenses
1980 43 30 10 3
bl 1981 40 30 10
1982 42 31 1M
{P & Sp) (G) Missions 3rd party | Conferences Consult Printing Other Operating | Supplies & | Furniture Other
Year TOTAL Staff MantMonihs Travel Contractual services expenses | materials 3 equip Premises | Fellowships expenses
STAFT AND COMMON SERVICES (PROGRAM ACTIVITIES)
X3810F
PRG.67 INDUSTRIAL PROPERTY DIVISION
Tasks: Among other thiugs, in the field of industrial property:
. . .. i . Posts/Postes*
(a) to deal with the legal work connected with the revision of t;:atles,
preparation of the entry into force of treaties and creation of new treaties, (1979){1980{1981}1982
X . R ) . . 1 1
i{ (b) to deal with the information work connected wltm the promotion of the g Eé; % - 7
ties
acceptance of treaties, ph (7 2 7 7
(c) to prepare studies on other questions relating to thelpromotion of industrial Tot.| (14) | 15 15 15
property protection, particularly in preparation for aeetings organized by the
International Bureau,
(d) to serve as secretariat for meetings dealing with the apove-mentioned subjects and <tfor tncse ot the
Governing Bodies of the Paris Unioa and some of its Special Unioas,
} {e) . to prepare legislative texts and studies on related yjuestions for developing countries,

tasks.

(f) to prepare curricula, information papers and brocnures ror training unationals of developluy countries,
(g) to administer the collection of laws and treaties,
{(h) to serve as editor of periodicals and other publications with a legal content,

(1) to maintain contacts with, and represent the International Bureau in @meetings or, regional and
v non-governmental organizations.

In addition to the statf to the Division recourse to consultants will be necessary to carry out the above

* As to the change in the number of posts, see Introduction, paragraphs 57 to 61 acd Annex D.4

. Hommes/mois Voyages Services contractuels Dép. de Mobilier P Autres
A d T Fournitures Locaux Bourses
nnee oTAL Personnel (Pet Sp.) {G) Missions | V de tiers | Conferences | Consult impress Autres fonctmt. et matere! ’ depenses
1980 [ 1209 [ 1195 (93) (84) 14
1981 1251 1237 (96) (84) 14
1982 1308 1294 {96) (84) 14
(P & Sp) (G) Missions 3rd party | Confersnces Consult Printing Other Operating | Supplies & | Furniture N - Qther
e TOTAL Staft Man/Months Travel Contractual services expenses | materials 8 equip Promises | FEowsos | expenses
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XK3b20P
T
et POLSYIIRICATIONS &I FATENT INEC!
ELGig L-legyal aspects of activitles
CoOnCxIhln,
R 7 Posts/Postes*
i (=) to lees WiTi *L - 1=VISIUL i i Othel COLC2INLiLy the ILtellLaticlal Fateut (1979)1165011981]1982
i lrasslilicatioln,
. D (1) 1 1 1
! (L) tC Zeadi WLTL YO LGTAL2ErT2eatlol. Of  patelt  LLIOIhaticL  Tasas  and  other P (7) 16 10 10
) Lelaten taoKks, G (4) 4 5 5
, . ; ) o , Tot.] (12) | 15 | 16 | 16
(€} mv S044-CT @hG difswllllat= 1LdUSTIial pLCpelty STatistice ahd otner Jdata ot
CuTtall Ccoulntiles,
(a) TG -=él with ther I=V1SiOL OI the N1Ce Classlficatiok (Marks),
{
| (=) TC Ceel WITn The I#V1S10L OL the LOCarLo CJlassiflication (lLuustriai Designs),
{r) TO SelVe 45 5eCletallal fOI &ll BLeellLYyS COLCEILIL, the 4uOGVe Subjects,
(5) tc ureft curricula, iulormetion papers ana brocaoures for training nationals of developing countries,
(1) to waintall contacrs witn, and Treprfesent tne .hternatiounal Bureau in meetings or, regicnai and
LOL=gOoVeriuwehtal orgenizatlons.
Lf to tne Division Lecourse to coLsultants will be LecesSsary to carry out the alkove
* A5 tO tae cnange in the nuwner c¢f posts, see Introduction, paragraphs 57 to 61 and Annex D. &
.
Hommes: mos Vovages Services contractuels Dep. de Maobilier Autres
A 3 1 = Fournitures Locaux Bourses
w Personne tPet Spi ‘G Missions |V oae ners | Conierences | Consult impress. Autres fonctmt. et materiel depenses
1980 13¢6 1332 (129} («8) 22 14
1981 161 1425 (132) (5¢) <2 14
198. 1545 1508 (132) (6%) 23 14
. . . P& Sp. W Conterences Consuit Printing Other Operating | Supplies & | Furniture § Other
e Stalf Man/Months Contractual services expenses materials & equip Premises Felowsnps expenses
X383Lp
PEG.1Y DIVISION FOr INDUSTEIAL PROPERTY DEVELOPMEINT COCPERATION PROJECTS
Tésks: ARwoLy other tnings, in the field of industrial property, and in
cooperation with the ExXternal helations and Deveiopment Coogeration Policy i
ivision: Posts/Postes*
Division:
. : . ) . (1979)1980|1981|1982
(2) ro plan aLd woritor development ccoperation projects iu developing countries,
eXpert aissions tc and stuay trips by nationals ot such countries, whether D (1) 1 1 1
rinanced from 4IPO funds or from other funds, and to maintain contacts with the >4 (2) 2 2 2
veneficiary countries and tne donor ccuntries and funds, G (1) 1 1 1 ,
, " low , Tot] (4) | 4 | 4 | 4 |
(0) to plen traireesnips and seminars Ior nationals of aeveloplng countries and
carry them out (it spownsored oy wIPU) or cooperate in their execution (if
sponsored aiso by other organizatiorns, gJovernuwents or funds),
(c) TO Serve as Secretariat for tne said sewinars and for otaer meetings and for meetings of the WIPO
Permanent Frojrau ror DevelopweLt Cooperation Related to Iandustrial Property.
In audition to tne staff to tae Division recourse to cousultauts will be uecessary to carry out the above
Tasks.
* LS tO tne Cuange 1L the number or posts, see Introduction, paragraphns 57 to 61 and Annex L.4
Hommes: mois YOy o Services contractuels Dép. de Eournitures Mouilier | . Autres
N - L B
o TOTAL e Sp. (G Missions | v e tiers | Conterences | Consult impress Autres fonctmt B et materier ocaux 0urses | depenses
1y8¢ L25 3%u {36) (12) 35
19381 432 397 (36) (12) 35
1982 453 @17 (3¢6) (12) 36
(P& Sp) (G} Missions ird party Vonierences Consult Printing Other Operating | Supplies & | Furmture Premisa Other
. es | Fellowships
vear TOTAL Statf Man/Months Travel Contractual services expenses | materials & equip expenses
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X¢€

510p

PiG.70 COPYEIGHT DIVISION

Tesks: Among other things, in the fields of copyright and neighboring rights:

(a) to deal witn the legal work «cornnected with the revision of treaties,
preparatior of the entry into force of treaties and creation oif new treaties,

(o) to deal with the information work conrected with the promotion of the

acceptance of treaties,

(c) to prepare studies on otner questions relating to the promotion of copyright
and neighboring rights protection, particularly in preparation for meetings

organized by the International Bureau,

Posts/Postes*
(1979)11980;1981}1982
D (1) 1 1 1
P (2) 1 1 1
G (3) 3 3 3
Tot.| (6) 5 5 5

(d) to serve as secretariat for meetings deaiing with the above-mentioned subjects and for
Governing Bodies of the Berne Union and other treaties administered or co-administered by WIPO,

(e) to prepare legislative texts and studies on related guestions for developing countries,

those of the

(f) to prepare curricula, information papers and brochures tor training nationals of developing countries,

(3) to administer the collection of laws and treaties,
(n) to serve as editor of periodicals and other publications with a legal conten

(1) to waintain contacts with, and represent the International Bureau in
non-governmental organizations.

In addition to the staff to the Division recourse to consultants will be necessar
tasks.

.

t'

meetings of, regional and

y to carry

out the atkove

* As to the change in tne number of posts, see Introduction, paragraphs 57 to 61 and Annex D.4

_ Hommes/mois Voyages Services contractuels Dep. de Mobilier Autres
Annee TOTAL Personnel (Pet Sp) {G) Missions | V. de tiers | Conférences | Consult. Impress. Autres fonctmt. | FOUMIUTES | o' materien | LOCAUX Bourses depenses
1980 410 403 (24) (36) 7
1981 419 412 (24) (36) 7
1982 uus 431 (24) (36) 14
(P & Sp.) (@) Missions 3rd party Conferences Consult. Printing Other Operating | Suppties & | Furniture Other
ear TOTAL Staft Man/Months Travel Contractual services expenses | materials & equip. Premises | Felowshes | expenses
X6520P
PRG.71 DIVISION FOF COPYKIGHT DEVELOPMENT COOPERATICON FPROJECTS
Tasks: Awmong otmer taings, in the fields of copyright and neighboring «rights,
and in cooperation with the External Eelations and Development Cooperation Policy .
Divisions Posts/Postes
; . . . - . . (1979)1980|1981|1982
(a) to plan and monitor development ccooperation projects in developing countries,
expert missions to ard study trips by nuationals of such countries, whether D
tinanced from #®IPO funds or frowm other funds, ahd to maintain contacts with the P (=) 1 1 1
beneficiary countries and the donor ccuntries and funds, G
() to plan traineeships and seminars for nationals of developing countries and Tot.| (-) L L L

carry

(c) to serve as secratariat for the said semizars and other meetings and

them out

{(if sponsored
sponsored also by other organizations, governments or funds),

by

»IPO} or

Program tor Developuent Cooperation kelated to Copyrignt and Neigbaoring k&

Iu addition to the staff to the Division recourse to consultants will be

tasks.

* ASs to the change

cooperate 1in their execution (if

ights.

necessary to

for weetings or the

carry

iu the numver of posts, see Iutrodugtion, paraygyraphs 57 to 61 anc Annex [.«

& IPC Fermauent

out the arove

- Hommes/mois Vuyages Services contractuels Dep de MO P WIS
Annce TOTAL P nnel Fournitures | oL e e
e ‘ ereonny (Pet Sp) (G) Missions | v de tiers | Conferences | Consult Impress Autres fonctmt. et matene sty
1980 13c 100 (14) 15 21
1981 137 101 (12) 15 21
1982 145 107 (12) 16 22
. (P & Sp) (G) Missione ard party | Conferences Consult Printing Qther Operating | Supphes & | Furniture e N s Otner
o T sttt Man/Months Triave' Contractual services expenses | materials 3 equio fromises | belwsmns ‘rpenses
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MAJOR ACTIVITY 02: REGISTRATION ACTIVITIES (REG)

REGISTRATION ACTIVITIES IN THE FIELD OF INDUSTRIAL PROPERTY

Promotion of the Acceptance of Certain Industrial Property Registration Treaties

Objective. The objective is to ensure that more countries (from among the 88
members of the Paris Union) than at present become party to the Patent Cooperation Treaty
(present membership, 22), the Madrid Agreement Concerning the International Registration
of Marks (present membership, 24) and the Hague Agreement Concerning the International
Deposit of Industrial Designs (present membership, 18).

Expected Results. By the end of 1982, membership in the PCT should be around 35,
whereas membership in the Madrid Union and the Hague Union should increase by ten percent.
If, in the meantime, the Trademark Registration Treaty should enter into force, the growth
in the membership of the Madrid Union might be less or might stop altogether.

Duration. The promotion of the acceptance of these treaties is an activity which
will continue without any limitation in time.

X0150R

REG.01 PROMOTION OF THE ACCEPTANCE OF THE PCT AND THE MADEID AND HAGUE AGREEMENTS

1980: The International Bureau will make every effort to encourage as many States as possikle to ratify or
accede to the Patent Cooperation Treaty, the Madrid Agreement Concerning the International keyistration of
Marks and the Hague Agreement Concerning the International Deposit of Industrial Designs. For that rpurpose,
the International Bureau will, among other things, publish documents analyzing that treaty and those
agreements and the advantages of accepting thea, be at the disposal of interested governments to give then
individual advice on the domestic measures necessary for becoping party to the said treaty and agreements,
and receive officials of such governments at the International Bureau to train them in matters concerning tne
domestic application of such treaty and agreements.

1981: sSame as iu 1980.

(1982: Same as in 1980 and 1981.)

Hommes/mois vovages Services contractuels Dép. de Mobilier Autres
Al 2 TOTA ( Foumnitures
nnee OTAL Personne et sp) =) Missions | V. de tiers | Conferences | Consult Jmpress. Autres fonctmt u et materiel Locaux Bourses depenses
1980 53 53
1981 53 53
1982 55 55
. (P& Sp) (G) Missions | 3rd party | Conferences | Consult Printing Other Operating | Supplies & | Furniture Other
vear TOTAL Statt Man/Months Trave! Contractual services expenses materials & equip Premises Fetowshis expenses




AB/X/2
page 75

Registration Activities in the Field of Industrial Property

Objective. The objective is to maintain the registration and similar activities
under the Paris Convention, the Patent Cooperation Treaty, the Madrid Agreement
(Trademarks), the Hague Agreement ({(Industrial Designs) and the Lisbon Agreement
(Appellations of Origin), in particular by providing accurately and promptly the
services required under those treaties.

Expected Results. It is expected that all the requirements for providing those
services under the said treaties will be complied with in a way which fully satisfies
the interested governments and owners of industrial property rights and which is also
highly efficient from the viewpoint of cost-effectiveness.

Duration. This activity is not limited in time. It will continue for as long as
the services offered under the above-mentioned treaties continue.

X000k
REG.02 PARIS UNION: COMMUNICATION OF STATE EMBLEMS, ETC.
1980: The International Bureau will maintain the communication service provided for im Article 6ter (3) cf
the Paris {Stockholm) Convention for State emblems and flags, official sigus ard hallmarks irndicating control
and warranty, as well as armorial bearinys, flags, other eablens, abbreviations, and rames, Of certairn
international intergovernmental organizations.
1981: Same as in 1980.
(1982: Same as in 1980 and 1981.)
Hommes/maois Voyages Services contractuels Deép. de F " Mobilier Locaux Bourses Autres
Annee TOTAL § Personnel M5 o) (G} Missions | V de tiers | Conferences | Consult. | Impress. Autres fonctmt, | TOUMIUTES | et materiel depenses
1380 i
1981 ;
182 :
[ (P & Sp.) (G) Missions 3rd party | Conferences Consult Printing Other Operating | Supplies & | Furniture Premises | Felowshi Other
N ps
Year TOTAL Staff Man/Months Travel Contractual services expenses | materials & equip expenses
XG 200K
REG.03 RECEIVING AND PUBLICATION OF INTERNATIONAL PATENT APPLICATIONS AND CONNECTED OPEEATIONS 1
1980: The International Bureau will perform the tasks provided tor iu tne Patent Cooperation Treaty (PCT).,
in particular the receipt of the record copies of international patent applications, tne cXamikation OI such
applications as to certain formal regquirements, tne various communications and notificaticns to thne
applicant, the national and regional Offices and the International Searcainyg and Preliminary kxamining
Authorities, as well as the publication or pampnlets containlng tae sald applications. it will also deal
with the improvements in the PCT Regulations, Administrative Instructions and forms, witn tne harmounization
of procedures, with the establishment of fees and wita the wutual relations betweel tne International Bureau,
the applicants, the receiving and designated Offices, and tue Internaticnai Authorities under the PCIT. j
Costing 1is based on the assumption tnat the nubdber of record copies received will bpe <q10L, and that the
number ot copies of each pamphlet to be printed will pe 100. The printinyg will be in-nouse on sgeclally
rented eyuipment. The operators for the ejuipment are snown under tae PCT Division staft.
1981: Same as in 1980, except tnat tne number of applications is estimated to be 3,2u0.
(1982: Same as in 1980 and 1981, except tnat tne Lumber of apg.ications i3 estimatea to be 3,600.)
R - Hommes/mois Voyages Services contractuels Dép. de Mobiher Autres
; F L Bourses
Annee ToTAL Personnel (Pet Sp) (G) Missions | V de hers |Conferences | Consult. Impress Autres fonctmt OUrNItUTeS | ot materie) ocaux depenses
1950 178 146 ke
1981 201 PR 47
198z 310 <54 So
(P & Sp.) (G} Missions 3rd party ! Conferences Consult Printing Other Operating | Supples & Fm;u\,w N y hn Other
vear TOTAL Staff Man/Months Teavel Contractual services expenses | matenals & cauip fremien | FEWSIRS | o cvenses
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X030Q0F
EEG. Q4 THE PERIODICAL "PCT GAZETTE"
1980: The International Bureau will prepare, in a form ready for printing by an outside printer, the "pCT
Gazette" in Eknglish and Prench. Costing is based on tne assuaption that the number of record copies received

will be 2,1€0,

and that the numker of copies of each of thne (veekly) issues of the Gazette will be 2,000.

1987: Sawe as in 1980, except that tne rumber of recora copies is estimated to be 3,200 and the number of
issues of the Gazette 2,500.
(1982: Sawme as in 1980 ana 1981, except that the nuamber of record copies is estimated to be 3,600 and the
number of issyes of the Gazette 3,000.)
- Hommes/mois Voyages Services contractueis Dep. de Mobiiier Autres
Annee TOTAL Personnel (Pet Spj (G) Missions | V. de tiers | Conférences | Consuit. Impress. Autres fonctmt, | FOUTIUISS | ot materigr | - LOCAUX Bourses depenses
1980 201 1586 45
1981 282 425 57
1382 328 257 71
(P & Sp.} (G) Missions | 3rd party | Conferences | Consult. Printing Other Operating | Supplies & | Furniture Other
e TOTAL Staft Man/Months Travel Contractual services expenses | materials & equip. Premises | Felowships expenses
X040C
REG.05 "PCT APPLICANT'S GUIDE™ AND PCT SEMINARS
1980: (i) The International Bureau will continue to update the loose-leaf publications (ir English and
French) of the “PCT Applicant's Guide™ and will have each supplement printed and,published. The supplements |
willi gradually include information on the requirements of the processing of the intermational applications |
vefore the national Offices; such information will be cleared with the interested national Offices.
(ii) Seminars and users' meetings will be held on the use and usefulness of the PCT.
1981: (i) sSame as in 1980; however, if sufficient outside cooperation and financing is received, the W“PCT
Applicant's Guide® will be published also in Japanese, Russian and Spanish.
(ii) Same as in 1980.
(1982: (i) sSame as in 1980 and 1981; however, if sufficient outside cooperation and financing is received,
and if any country having Arabic, Chinese or Portuguese as its language is, or is likely to beccame, a member
of the PCT, the "PCT Applicant's Guide® will be published also in Arabic, Chinese and Portuguese.
(ii) same as in 1980 and 1981.)
Hommes/mois Voyages Services contractueis Dép. de . Mobilier Autres
Annee TOTAL Personnet (Pet Sp) {G) Missions | V. de tiers [Conkwences | Consult. Impress. Auires fonctmt, | Foumitures et materiel Locaux Bourses deépenses
1980 36 11 25
1981 36 10 26
1982 43 11 32
{P & Sp) (G) Missions 3rd party § Conferences Consuit. Printing Other Operating | Supplies & | Furniture . Othe.
Year TOTAL Staft Man/Months Travel Contractuai services expenses | materiais & equip. | Premises | Felo S| expenses
XG500R
REG.06 COMMITTEES RND WORKING GROUPS
1980: The PCT Committee for Adainistrative and Legal Matters will hold one wmeeting and a working group
Ccreated by it will hold one ameeting. These meetings will be prepared by the International EBureau.
1981: Same as in 1980.
(1982: Same as in 1980 and 1981.)
Note: As to the PCT Assembly, see item DIR.01. The PCT Committee for Technical Cooperation will meet at tne
same time and place as the WIPO Permanent Committee on Patent Information (costed tnere), wheleas tne PCT
Committee for Technical Assistance will meet at thne same time and place as the Working Group on Technical
Information of the WIPO Permanent Committee on Developament Cooperation Related to Industrial Property (costed
there).
_ Hommes/mois Voyages Services contractueis Dep. de Mobihe! N . Autres
Annee TOTAL Personnel (Pet Sp) (G) Missions | V de tiers | Conferences | Consuit Impress Autres fonctmt. [ Fourntures et materiel hoeeu Bourses depenses
1980 27 27
1981 27 27
1982 28 28
(P &Sp) (G) Missions | 3rd party | Conferences [ Consuit. Printing Other Operating | Supplies & [ Furmture Other
vear TOTAL Suait Man/Months Travel Contractual services expenses materials & equip. Fremises Fetowsnis expenses
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X0600R
REG.07 REGISTRATION OF MARKS AND CONNECTED OPERATIONS
1980: The International Bureau will perform the tasks provided for in the Madrid Agreement Concerning the

International Registration of Marks, in particular the

registration and renewal of marks. (Their publication

is dealt with in item REG.08 below.) ®"Printing" in this item represents the cost of printiag forms used by
applicants, pational and regional Offices and the International Bureau. Costing is based on the assumption
that the number of registrations (including renevals) will be 11,350.

1981: sSame as in 1980, except that the number of registrations is estimated to be 11,550.

(1982: sSame as in 1980 and 1981, except that the number of registrations is estimated to be 11,800.)

Hommes/mois

X Voyages Services contractueis . de F Mobilier Bou! lead
Année TOTAL | Personnel [Hrore (G) Missions | V. de tiers | Conférences | Consult. | Impress. | Autres | fonctmt. ot matertof | LOCAUX Tt | dewemese
1980 10 10
1981 20 20
1982 10 10

, TOTAL Statf (P & Sp) (G) Missions 3rd party | Conferences Consult. Printing Other O &| F Pre ! Other
Lar Man/Months Travel Contractual services Sxpenses | materials | & equip. | oxwenees
07008
REG.0B COMPUTERIZATION OF CERTAIN OPERATIONS AND PRINTING OF THE PERIGDICAL
"LES MARQUES INTERNATIONALES®™ AND OF FACSIMILES
1980: The handling of certain administrative operations, including the setting of type for the publication
of the wmonthly periodical "Les Marques internationales® and for the facsiniles of the marks used for
communication to the interested offices, will gradually be done with the help of computer and
photocomposition techniques. The expenses appearing hereunder reflect the cost of computer reuntal needed for
the conversion to computerization, as well as the printing of the said periodical and facsimiles. The
assusption as to the number of registrations is the same as under the preceding prograa itea.
1981: Same as in 1980.
(1982: Same as in 1980 and 1981.)
Hommes/mois Voyages Services contractuels Dép. de Mobitier Autres
Année TOTAL Personnel (P et Sp) (G) Missions | V. de tiers | Conferences | Consuit. Impress. Autres fonctmt. | FOUMUISS | ot nargrig) { LocaUX Bourses | epenses
~g0 | 1031 ' 901 130
.81 932 392 422 118
1982 643 393 250
{P & Sp) (G) Missions 3rd party | Conferences Consult, Printing Other Op: g . &| F J Promi F Other
Year TOTAL Staff Man/Months Travel Contractual services expenses | materials & equip. emisps expenses
X0800R
REG.09 | SEARCH SERVICE
1980: The International Bureau will continue to maintain its service identifying identical or similar wmarks
among those registered under the Madrid Agreement ("Search Service"). This service is at the disposal of
the public, against payment of a fee for each search effected.
1981: sSame as in 1980.
(1982: Same as in 1980 and 1981.)
Hommes/mois Voyages Services contractuels Dép. de Fournitures Mobﬂiey Locaux Bourses Autres

Année TOTAL Personnel (P et Sp.) (G} Missions | V. de tiers | Conférences | Consult. impress. Autres fonctmt. et matériel Odépenses

1980

1981

1982

(P & Sp) (G) Missions | 3rd party | Conferences [ Consult Printing Other Operating Suppligs & | Fumiture Pr F Other
Year TOTAL Staff Mo Monthe Travel Contractual services expenses | materiais & equip. P
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X0900R

REG. 10

"APPLICANT'S GUIDE®

(MADRID UNION)

1980:

1981:

(1982: The International Bureau

The International Bureau
*Applicant*s Guide" in Russian.

The International Bureau

will, in cooperation with the interested national Office, publish the

will prepare and publish a revised edition of the Guide in French.

will prepare and publish a revised edition of the Guide in English.)

X Hommes/mois Voyages Services contractuels Dép. de Mobilier Autres
Année TOTAL | Personnel =5 rery G Missions | V. de tiers | Gonérances | _Consult. | Impress. | Autes | fonctmy, |FOUMMUMSS | o npiirgy | Locaux | Bourses | geoengeq
1980 3 3
1981 3 3
1982 3 3

(P & Sp) (G) Missions 3rd party | Conferences Consult. Printing Other (o} i &1 F Premi Fob Ottw
Year ToTAL Staft Man/Months Travel Contractual services oxpanses | materials | & equip. emses Sxpe
X1000R

REG. 11 RECEIVING INDUSTRIAL DESIGNS FOR DEPOSIT ; CONNECTED OPERATIONS

1980: The International Bureau will perform the tasks provided for in the Hague Agreement concerning the

International Deposit of Industrial Designs, in particular the registration of industrial designs deposited

with it. (The publication of such registrations is dealt with in item REG.12, below.) *Printing" in this

item represents the cost of printing forms used by applicants and the International Bureau. It is assumed

that the number of registrations will be approximately 2,100 including 300 under the new Geneva Protocol.

1981: Same as in 1980.

{1982: Same as in 1980 and 1981.)

X Hommes/mois Voyages Services contractuels Dép. de Mobilier Autres
Année TOTAL Personnel (P et Sp.) (G) Missions | V. de tiers | Coniérences | Consuit. impress. Autres fonctmt, | FOUMMUIeS | o materig) |  LOCaUX Bourses dépenses
1980 3 3
1981 3 3
1982 3 3

{P & Sp) (G) Missions 3rd party | Conferences Consult. Printing Other QOperating | Supplies & | Furniture . " Other
vear TOTAL Staft Man/Months Travel Contractual services expenses | materials & eguip. Prernls_es Felowships expenses
X1100R
REG.12 THE PERIODICAL "LES DESSINS ET MODELES INTERNATIONAUXY
1980: The International Bureau will continue to publish the monthly periodical "Les Dessins et Modeles
internationaux" containing data on the design deposits effiected under the Hague Agreenent.
1981: same as in 1980.
(1982: Same as in 198C and 1981.)
H / Voyages Services contractuels Dép. de Mobilier Autres

Année TOTAL Personnel (Pet ;;"7‘95 mO(IZ) Missions | V. de tiers { Conférences | Consult. Impress. Autres fonctmt, | FOUMMIUres | o' natgrien | LOCBUX Bourses | gepenses

1980 135 135

1981 151 151

1982 168 168

{P & Sp} (G) Missions | 3rd party | Conferences | Consult Printing Other Operating | Supplies & | Furniture . Other
vear TOTAL Staft Man/Months Trave! Contractual services expenses | materials & equip. Fromises | Felowships expenses
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X1200R

REG. 13 WAPPLICANT®S GUIDE®™ (HAGUE UNIOHN)
1980: The International Bureau will prepare the manuscript of an “Applicant's Guide® under the Hague
Agreement with the help of a consultant.
1981: The said Guide will be printed and published in one language.
{1982: The said Guide will be printed and published in an additiopal language.)
N Hommes/mois Voysges Services contractusis Osp. de Moblier - Autros
Annee TOTAL FF (Pet Sp) ) Missions | V- de tiers | Ow Coneuit_| wpwess. | Awires o Loceux | Seuses | gypennes-
1980 7 7
1981 5 5
1982 5 5
(P& Sp) (G) 3ed party | ¢ Consult. | Printing Otver | O DK Other
Year TOTAL Staff Man7Months Travel Contractus] ee expeness | materials & equip.
X1300R
REG. 14 REGISTRATION AND PUBLICATION OF APPELLATIONS OF ORIGIN
1980: The International Bureau will comtinse to accept for registration, to register, aand to publis i(in

sles Appellatioas d'origine%) registrations of appellations of origin under the Lisbon Agreesent.
1981: Same as in 1980.

(1982: Same as in 1980 and 1981.)

Note: The total yearly income and expenditure of the Lisbon Union are so0 ssall-—spproxisately 7,000 sSwsiss
francs, or 0.02% of the total budget--that this docameat does aot reflect them as such. Por the purposes of

this document, they may be considered to be included in the "fliscellamecus” income and expenditure .itess;
however, in the accounts they will be ideatified amd credited or dshited, as the case may be, to the Lishoa
Union. .
] HOommes/mnis ) g do Antras
Année TOTAL | Persomnel S8 © “”55.-.. — —— - Losew | Sowves | SO,
1980 B
1981
1982
4 90, @ 3rd party | O Coneutt, | Poning | Otwr sl Gthar
vear TOTAL Statt ’ Toawel enponsen | mmterisie | & sunte.
-
STAFF AND COMMON SERVICES (REGISTRATION ACTIVITIES)
o
REG. 15 PCT DIVISION
Tasks: Among other things: ;
(a) to perform the tasks assigned to the International Bureau amder the Pateat ; . Posts/Postes®
Cooperation Treaty, in particular, the receipt of internatiosmal - patent ‘ (1979) {1980 1981{ 1982
applications, their examination as to coapliance with certain forsal | 1
requirements, the receipt of international search reports and amy amendaments to ‘ D (=) 1 1 %
the applications, the publication of applications in the fora of iadividual P ‘(7) 7 7
pamphlets, the carrying out of the tasks of editor of the "PCT Gazette," the | G (8) | 14 | 20 | 23
notification of the operations concerning applicationms in the "PCT Gazette® and ' Tot.| (15) 22 28 31
in imdividual notifications to the interested Offices, International Authorities - .

and the (agents of) applicants,

(b) to prepare draft amendments to the PCT Regulations and to amend the Administrative Instructions,

including the foras, under the PCT,

{(c) to update the "PCT Applicant's Guide®" and to organize or pnrticiplfc in seaimars wad users' meetings omn

the use and usefulness of the PCT,

(d) to advise governaents and individuals on the interpretation of *he PCT as far as the international phase

of the PCT procedure is concerned,:

(e) to provide the secretariat for the Assembly, Committees and working groups of the PCT.

In addition to the staff to the Division recourse to consulﬁants will be necessary to carry out the above

tasks. '

* As to the change in the number of posts, see Introduction, paragraphs 57 to 61 and Annex D.4
Annee e B Hommes/mois Voyages Services Dép. de Mobilier Locaux | Bourses Autres

i {F et Sp.) (G) i V. de tiers | G Coneult. | impress. | Autres il dépenses
1980 1578 | 1548 (93) | (156) 23 7
1981 1954 {1924 (36) | (228) 23 7 7
1982 [ 2250 | 2219 (96) | (270) 24 7
(P & Sp) (G) Missions 3rd party | Conferences Consult. Printing Other O &) ¥ Other

Year TOTAL Statt Man/Months Travel Contractusl services expernees | materials 4 equip.

T —
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X1500R
REG.16 TRADENARK AND INDUSTRIAL DESIGNS RRGISTRATION DIVISION

Tasks: Among other things: -
(a) to perfora the tasks assigned to the International Byreau under the #adrid (1979) | 1980{ 1981]1982
Agreement (Marks), the receipt of applications for internatiomnal registration,
their examinatiom as to coampliance with certain forsal and substantive D
requirements, their registration, the registratjon of renesals, the tacot@ing of P (5) 3 3 3
changes in the registratioans and refusals by aember countries, the notification G (24) 28 25 22
of these operations in the periodical "“Les #arques internationales® and in 31 28 25
individual nofifications to the interested Offices and the (agents of) interested Tot. (29) !

owners of the registratioams, =

(b)

()

(d)

receipt

to maintain the data base of the Search Service for the jdeatification of idemntical or similar marks amd
to give inforsation, on request and against paysent of a fee, ia response to requests for searches,

to perform the tasks of editar of the "Applicant's Guide” to the iatersaticaal registration of sarks
under the 8adrid Paion,

to perfora the tasks assigned to the International Bureau under the Hague Agreement, in particmlar, the

of applications for the international deposit of designs, their registration, the recording of aay

changes in the registratiocas, the nofification of these operatioss in the periodical ®"Les Dessins et HNodeles
internationaux® and in imdividual sotificatiocus to the (agemts of) depoaitors,

(e)

(f)

receipt of applications for the registration of appellatioms of origin, their
of the

to perfora the tasks of editor of the "Applicaat®s Gmide® to the international deposit of industrial
designs under the Hague Agreement,

to perfora the tasks assigned to the Iaternatiocnal Bsreas under the Lishom Agreesant, in

individual notifications to the iunterested goverassats,

(9)

Convention, to register them, and to motify the registratioas to the

(h)

particular
Tegistration, the notification
registrations and any objectioms to them in the pericdical *"Les Appellations d%crigine® and in

the

to receive the applications for the protectioa of State eablsss, etc., sader article &ter of the Paris
istarested

yovecaneats,

to serve as secretariat for the Gowerning Bodies of the Nadrid, Bagee aad Lisbon Umiocas.

In addition to the staff to the Division recourse to comsuitants will be mecessary to carry out the above
tasks.

* Rs to the change in the number of posts, see Introduction, paragraphs 57 to 61 and Annex D. 4

. Hommes/mois Voysges Serviess comcivels Oip. de Locay: Bourses Autres
Année TOTAL Pet 8p) (G) Missions | V. de tiers | Conérences | Conewit. | tmpress. | Awtres ot matdriol * déponses
198¢ 198¢ 1973 (36) | (328) 7
1981 1912 1935 (36) | (3C0) 7
1982 181¢ 1803 (36) | (264) 7

(P & Sp) (G) Miasions | 3rd party | Conlerences | Comsuit. |  Printing Omer | o & F Premises Othver
Year TOTAL Staft — — : esponses | materiais | & equip. Folowshics | o aes
X17CGER
REG.17 COMFUTERIZATION OF CERTAIN OPERATIONS IN CONNECTION WITH TRADEMARK REGISTEATIONS

Tasks: Amony other things:

Posts/Postes?

(a) carry out the analysis of certain operations connected with the trademark

registrations urder the Madrid Agreement in view of publication of the periodical (1979) 11980/1981{1982

"Les Marques internationales" by computerized photocomposition techniqjues, D

P

(b) to prepare the necessary computer programs and tests, G g; ;‘_ i §

(c} to ensure the publication of the said periodical on a regular nonthiy basis Tot. (3) 5 8 5

once the system is operatignal. :

* As to the change in the number of posts, see Introduction, paragraphs 57 to 61 and Annex D.4&

o Hommes/mois Voyages Services contractuels Dép. de Mobllier Autres
Annee TOTAL Pet Sp) @) Missions_] V. de tiors | Gorterences | Conmult,_ | impress | Autres | tonctmt. | FOUTRUTES | ot matgriei | Locaux | Bourses | yypenses
1980 366 366 {42) (12)
1981 463 463 (42) (36) -
1982 322 322 (24) (36)
(P & Sp) (G) Missions | 3rd party | Conlerences { Consuft. Printing Other o & | Fumi Premises | Felowstips Other
Year TOTAL Statt Mar MonThs Travel Contractual services expenses | materiais & aquip. o 2Xpenses
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MAJOR ACTIVITY 03: GOVERNING BODIES AND MANAGEMENT (DIR)

GOVERNING BODIES AND THEIR SUBSIDIARY ORGANS

101000

DIER.01 OFPDINARY SESSIONS OF THE GOVERNING BODIES

First_Alterpative: If the program and budget cycle becomes biennial:

1980: 1In September, the following four bodies will meet:

WIPO Coordination Committee
Paris Union Executive Committee
Berne Union Executive Counittee
PCT Asseably

and will deal with matters other than the program and budget.

1981: In September, all the 20 Governing Bodies will meet in ordinary session and will, inter alia, adopt
the biennial program and budget for 1982 and 1983.

(1982: Same as in 1980.)
Second _Alterpative: 1If the program and budget cycle remains triennial:
1980: In September, tne following four bodies will meet:

WIPO Coordination Committee

Paris Union Executive Coamnittee

Berne Union Executive Committee

PCT Assembly -

and will, inter alia, adopt the annual program and budget for the subsequent year (within the triennial
program and budget for 1980-1982). )

1981: Same as in 1980.

(1982: In September, all tne 20 Governing Bodies will meet in ordinary session and will, inter alia, adopt
the triemnial pregram and budget for 1983 to 1985.)

Note: The expenses are budgeted on the assumption that the First Alternative will apply.

Hommes/mois Voyages Services contractusls Dép. de Mobitier ; Autres
7 Fournitures - Locaux Bourses

Annee TOTAL Personnel (Pet Sp.) (G) Missions | V. de tiers | Conferences | Consult impress. Autres fonctmt. et matériel dépenses

1980 84 84

1981 17 35 112

1982 86 86

Year TOTAL Statf (P & Sp) [{el] Missions 3rd party | Conferences Consult. Printing Other Operating Suppligs & Fumitu_re N . Other

Man/Months Trave! Contractual services expenses | materials | & equip. s

X0200D

DIR.02 EXTRAORDINAKY SESSIONS OF CERTAIN GOVERNING BODIES

1980: Authority is hereby sought to convene, if Lecessary for changing fees and/or amending Regulatioms, any
of the foilowing Goverainy Bodies in extraordinary session:

PCT Union Assembly :
Madrid Union Asseumbly and Committee of Directors
Hague Union Assemply and Conference of Representatives

Note: No expenses are budgeted here. If use has to be made of the authority, the expenses will be covered
from "Miscellaneous."
1981: (i) Same as in 1980, if the program and budget cycle remains triennial.

(ii) The Berne Union Executive Committee will held an extraordinary session, at the same time and place as
the Intergovernmental Copyright Committee of Unesco, late in the year at the Headquarters of WIPO.

(iii) The Intergovernmental Committee of the Rome Convention on Neighboring Rights will hold a session late
in the year at the Headguarters of WIPO.

(1982: Same as in 1980, if the program and budget cycle becomes biennial.)

- Hommes/mois Voyages Services contractuels Dép. de Fournitures Mobilier Locaux Bourses Autres
Annee TOoTAl Personnel (Pet Sp) (G Missions | V de hers | Conférences | Consult Impress. Autres fonctmt. et matérie! dépenses
1980
1981 53 53
1982
(P& Sp.} (G Missions 3rd party | Conferences Consuit Printing Other Operating | Supplies & | Furniture Premises | Fellowships Other
Ye: TOoT i ¥ i xpenses
o OTAL Staft Man/Months Travel Contractual services expenses | materials | & equip. expe
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X0300D
DIR.03 BUDGET COMMITTEE
1980: The WIPO Budget Committee will hold a session if the program and budget cycle remains trieannial.
1981: The WIPO Budget Committee will meet.
(1982: same as in 1980.)
Note: The expenses are budgeted on the assumption that the program and budget cycle will be biennial.
Hommes/mois Voyages Services contractuels Dep. de Mobiter Autres
Annee TOTAL Personnel (Pet Sp) (G) Missions | V. de tiers | Confrences | Consult. Impress. Autres fonctmt, | FOUMIUTes | o'y gy |  LoCRUX Bourses | yepenses
1980
1981 26 26
1982
(P & Sp.) (G) Missions 3rd party | Comferences | Consult. Printing Other Operating | Supplies & | Fumiture P . . Other
vear TOTAL Statt Man/Months Travel Contractual services expenses | materials | & equip. il b oxponses
X0350D
DIR.O4 WORKING GROUP ON CONTRIBUTION SYSTEMS
1980: An intergovernmental Working Group on Contribution Systems will hold a session.
1981: Same as in 1980.
(1982: Same as in 1980 and 1981.)
H es/mois Voyages Services contractuels Dép. de Mobitier Autres
Annee TOTAL Personnel (Pet ;:)m (G) Missions | V. de tiers | Comerences | Consuit impress. Autres fonctmt. [ FOUMMS | of materiel [ LOCAX Bourses | depenses
1980 26 26
1981 26 26
1982 27 27
(P & Sp) (G) Missions 3rd party | Conferences Consult. Printing Other Operating Suppligs 3 Fumnqre Premisss m Cther
Year ToTAL Staft Man/Months Travel Contractual services expenses | materials 3 equip. Sxpenses
MANAGEMENT
X04&400D

DIR.05 MANAGEMENT: THE DIRECTOR GENERAL AND HIS IMMEDIATE AIDES

Tasks: The Director General is the chief executive of the Organization and represents the Organization. #e
reports to, and conforms to the instructions of, the various Governing Bodies as to the internal and external
affairs of WIPO and the various Unions administered by WIPO.

The Deputy Directors General have the tasks, under the directives and supervision of the Director General, of
organizing, directing and supervising certain sectors of the activities and of 1Iepresenting the Director
General in certain outside contacts. (According to a decision of the WIPO General Asseably, there must be
three Deputy Directors General, one of them being a national of a developing country, one of them a national
of a Socialist country, and one of them a national of another country.) .
The Legal Counsel is responsible for treaty law activities, and for giving 1legal advice on specific
questions.

The Office of the Director General assists the Director General in transamitting his instructions to the staff
and in checking their execution, in planning the meetings organized by the International Bureau and the

uissions effected by the staff, and in establishing the Director General's personal contacts with the
Swiss and Geneva authorities, with representatives of governments, with the Secretary-General of the United
Nations and with the Heads of the various United Nations agencies and programs. The said Office scans the
incoming and outgoing correspondence of the International Bureau and the daily reports of the professional
staff.

Posts/Postes*
(1979) {1980} 1981 1982
DG (1) 1 1 1
DDG (3) 3 3 3
D (2) 2 2 2
P (1) 1 1 1
_le (8) 8 8 8
Tot. (15) 15 15 15
- Hommes/mois Voyage: Services contractuels Dép. de " Mobilies Autres
Annee TOTAL Personnet (Pet Sp.) (IG) Missions . v sde tiers |Conférences | Consult. Impress. Autres fonctmt, | Fourmitures | o ma‘l‘!"ire‘ Locaux Bourses dépenses
1980 1658 1631 (84) (96) 27
1981 1685 1658 (84) (96) 27
1982 1755 1727 (84) (96) 28
{P & Sp.) (G} Missions 3rd party | Conferences Consult. Printing Other Operating { Supplies & | Furniture Other
vear oraL Staff Man/Months Travel Contractual services expenses | materials | & equip.
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MAJOR ACTIVITY 04: SUPPORT ACTIVITIES (SUP)

STAFF FURNISHING SUPPORT ACTIVITIES

X0100s
50P.01 EXTERNAL RELATIONS AND DEVELOPMENT COOPERATION POLICY DIVISION
Tasks: Among other things: . Posts/Postes*
(a) to establish and cultivate contacts with the Permanent MHissions of the (1979)1980|1981{1982
various countries in Geneva and with the governaent departments involved in WIPO D ITY) 1 1 1
vork in their respective capitals,
P {6) 5 5 5
(b) to establish and cultivate contacts with the United WNatioas, the various G 3) 3 3 3
agencies and programs of the United Mations systea of organizatioas and regional Tot.| (10) 91 9 9
intergovernmental organizations,
(c) to advise and assist all other services of the Internatiomal Bureau in their contacts with the said
goverusents and organizationms, in particular in conmection with the promotion of accession to the WIRO
Convention and the wvarjous treaties administered by WIPO, with the identification of the needs of developing
countries in the field of developsent cooperation and the negotiations of the cooperation to be prowvided for
such countries by or through the Internatiomal Bureau, and with geestions having particslar political
aspects, .
(d) to assist the Management in the formulation and supervision of the policy aspects of all developaent
cooperation activities of the International Bureau, in particular as far as the contacts with the two ¥IPO
Permanent Committees on Developmsent Cooperation (Indastrial Property, and Copyright and MNeighborimg Rights)
are concerned. R
* As to the change in the number of posts, see Iatrodection, paragraphs 57 to 61 asd Anaex D. 4
Hommes/moks Vi Serviese contmstusis e Meblier Autres
. Annge TOTAL oo g Ty Ko 1o Conouit | tmprace. | utoes ot ot matirint | LOOMK | Boursss | genenses
1980 880 840 (72) (36) 40
1981 895 855 (72) (36) 40 .
1982 937 896 (72) (36) 41 i
(P & Sp.) (G) 3rd party | O Consult._| _Printing Ower | &1 Furiare | ' Other
Year TOTAL Staft Man/Months Trave! Contractual services oxpenses | materiais | & oquip.
X0210s
SUP.02 PUBLIC INFORMATION AND COPYRIGHT DEPARTHMENT
Tasks: Among other thimgs: . Posts/Postes*
(a) to direct and supervise the work of the Public Information Diwision, the (1979) 11980} 1981]1982
Publications Section and the Library,
D (1) 111 1
(b) to direct and supervise the work of the Copyright Division and the Division P
for Copyright Development Cooperation Projects. G (1)

Tot. (2) 2 2 2

Note: Only the Director of the Department and his Secretary are shown hers.

* As to the chnngé in the nuaber of posts, see Introdsction, paragraphs 57 to 61 and Annex D. 4

| Hommes/mois Yoyages Services contraciueia Dép. de |, Mobiier | Bourses Autres
Année TOTAL Persormel _—(P ot 8p) _(G) V. de ters | & ———: —— f ot matoriel Loceux dépenaes

1980 213 213 2 | 2

1981 216 216 (12) (12)
1982 225 225 (12) (12)
(P & Sp) (G) i 3rd party | O Consult. | Printing omer | DK Other
Year TOTAL Staft ™ he Travel C " exponses | materials & equip. M M
° X0200S
SUP.03 PUBLIC INFORMATION DIVISION
Task: Among other things:
(a) to prepare written material describing WIPO's activities. for the general Posts/Postes*
public, the press and other mass media or coamunicatioa, (1979) | 198019811982
(b) to maintain contacts with the press and other mass media or coamunication, D (-) 1 1 1
P
{(c) to prepare reports on WIPO's activities for WIPO's Governing Bodies and G (=) 1 1 1
various organs of the United Natioas, o
Tot. -

(d) to represent WIPO in various weetings of the United Nations systea of
organizatjons.

* As to the change in the number of posts, see Introduction, paragraphs 57 to 61 and Annex D.4

Hommes/mois Voyages Services Dép. de Mobilier Bourses Austres
Annge ToTAL | Personnel oo = TIPS Kt Fovwr S— T ames ] fonctmt. |Foumtumee | o gteriel | LOCMUX dépenees
1980 141 141 (9) (10) -
1981 185 185 (12) (12)
1982 195 195 (12) (12)
(P & Sp) (G) Missions | 3rd party } C Consuit. Printing Other C & Fumiture F Other
vear TOTAL Staft Man/Months Travel Contractual services expenses | matorials & equip.
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X0220S
SUP.04 PUBLICATIONS SECTIONK
Tasks: Among other things:
Posts/Postes*
{a) to organize and supervise the outside printing of publications of the
International Bureau, (1979) 1198019811982
D
(b) to publicize and sell (through subscriptions or individual tramsactions) the P (2) 2 2 2
periodicals and other publications of the International Bureau. G (5) 6 6 6
* As to the change in the number of posts, see Introduction, paragraphs 57 to 61 Tot.] (7) 8
and Annex D.4
Hy /mois Voyages Services contractuets Dép. de Mobiker . Autres
Annee TOTAL JF (Pet Sp) G) Whasions | V. do tiers | Comtirances | Consult. | tmpress. | Auwes | fonctmt. |FOUMRUmS | ot ngtrier | Locaux | Bourses | genenees
1980 516 516 (24) (70) .
1981 539 539 (24) (72)
1982 561 561 (24) (72)
v TOTAL é‘ i (P & Sp) (G) Missions 3rd party | Conderences | Consuit. Printing Other O ies & | Fumiture v F Other
ear i Man/Months Travel C services expenses | materiats | & aquip.
X0230S
SUP.05 LIBRARY
Tasks: Among other things:
(a) to purchase for and otherwise enrich the collections of the WIPO Library, ‘Posts/Postes*
2
{(b) to maintain the collections of the WIPO Library, (1979) |1980|1981}198
D
(c) to assist readers, whether froa outside or from the staff, in using the P 2) | 2 2 2
holdings of the WIPO Library. G (2) 2 2 2
* As to the change in the number of posts, see Introduction, paragraphs 57 to 61 Tot. (4) 4 4
and Annex D.4
A Hommes/mois Voyages Services contractueis Deép. de Mobilier Autres
Année TOTAL  § Personnel =50 ey G) Missions | V. de tiers | Conkrences | Gonsult, | tmpress. | Autres tonctmt, | FOUMIUIes | oy mareriel [ Locaux | Bourses | gypenses
1980 365 309 (24) (24) 56
1981 375 317 (24) (24) 58
1982 394 332 (24) (24) 62
v TOTAL Staff (P & Sp) {G) Missions 3rd party | Corderences | Consult. Printing Other O ies & | Fumiture ! Other
ear * Man/Months Travel Contractual services expenses | materials | & equip.
X0300s
SUP.06 ADMINISTRATIVE DIVISION
Tasks: Among other things: Posts/Postes*
(a) to provide support services needed for the meetings of the various Governing (1979) {19804{1981|1982
Bodies, the Management and the various divisions dealing with program activities b IER) 1 1 1
and registration activities, P
(b) to direct and supervise the tasks carried out by the different Subdivisions G (1) 1 1 1
and Sections. ) Tot. (2) > 2 2

Note: These tasks are carried out by two Subdivisions: the Budget, Documents and Building Administration
Subdivision (consisting of the Budget and Systeas Section, the Mail and Documents Section and the Buildiag
Administratien Section), and the Personnel, Conferences and Coammon Services Subdivision (consisting of the
Personnel Section, the Conferences and Common Services Section and the Pension and Staff Insurance Section),
and two Sections: the Pinance Section and the lLanguages Section, the tasks of which are described in detail

under each Section. Only the Director of the Division and his Secretary are shown here.

In addition to the staff to the Division recourse to consultants will be necessary to carry out the above

tasks. .

* As to the change in the number of posts, see Introduction, paragraphs 57 to 61 and Annex D.4&

A Hommes/mois Voyages Services contractuels Dép. de Mobitier Autres
Année TOTAL ) Persomnel oo ) Missions | V. de tiers | Conkronces | Consuit, | Impress. | Autres | fonctmt |Fourmitures | o pyigngy| Locaux | Bourses | gepenges
1980 205 191 (12) (12) 14
1981 208 194 (12) (12) 14
1982 217 203 (12) {12) 14
vear TOTAL Staff (P & Sp) (G} Missions 3rd party | Corferences { Consult. Printing Othar [o] ies & | Furniture Brami F Other

Man/Months Travel : Contractual services expenses | materials | & equip.
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X0310s
SuUP.07 BUDGET AND SYSTEMS SECTION
Tasks: Among other things:
(a) to prepare the budget of the International Bureau, Posts/Postes*
(b) to prepare year-end forecasts on expenditure and income, (1979) | 1980/ 1981|1982
D
(c) to supervise all computer applicatioans, p (1) 2 2 2
G 1) 1 1 1
(d) to propose new management and work systems and assist in their introduction (
and application, Tot.] (2) 3
(e) to assist in the work of the Consultative Committee on Adwinistrative
Questions for financial and budgetary guestions (CCAQ(FB)), a United Natioas
body.
* As to the change in the number of posts, see Introductioa, paragraphs 57 to 61 and Annex D. 4
Hommes/mois Voyages Services contractuels Dép. de Mobilier . Autres
Annee TOTAL  § Personnel o gy G Viesons | V. aotors | Comaroas | Consait ] Impross. | Autres | foncimt, |FOUMMUres | ormatgrin | Locaux | Bourses | gepanses
1980 247 247 (21) {(12)
1981 274 274 (24) (12)
1982 287 287 (24) (12)
v TOTAL Staff (P & Sp) (G) Missions 3rd party | Conferences Consult. Printing Other [e] i &| F : . Other
ear @ Man/Months Travel Contractual services expenses | materials & equip.
X0320s
sup.08 BUILDING ADMINISTRATION SECTION ! ’
Tasks: Among other things:
(&) to ensure the maintenance of the ®IPO and BIRPI buildings, including Posts/Postes*
technical installations, (1979) ] 1980] 1981|1982
(b) to supervise the rurnning of the self-service restaurant, D
P (3} 3 3 3
(c) to supervise the cleaning of the buildiungs, G (6) 9 11 11
(d) to maintain contacts with the tenants in tne buildings. Tot.[ (9) 12 14 14
* As to the change in the number of posts, see Introduction, paragraphs 57 to 61
and Annex D.4 .
_ Hommes/mois Voyages Services contractuels Dép. de Mobilier Autres
Annee TOTAL Personnel (Pet Sp.) (G) Missions | V. de tiers | Conferences | Consult Impress. Autres fonctmt. Fournftures | of materier | -OCUX Bourses dépenses
1980 7M1 711 (36) (106)
1981 831 831 {36) (128)
1982 892 892 (36) (132)
(P & Sp.) Q) Missions 3rd party | Conferences Consult. Printing Other Operating Suppli.es & Fumih.!re B F Other
vear ToTAL staff Man/Months Travel Contractual services expenses | materials & equip.
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X0330s
SUP.0S MAIL AND DOCUMENTS SECTION

Tasks: Among other things:
(a) to receive, register and distribute all incoaing mail; to register and Posts/Postes*
prepare for mailing all outgoing mail, including notifications and documents, (1979)|1980{1981]1982
(b) to ensure all reproduction services, D

P (1) 1 1 1
(¢) to file all mail and documents, G (30) 32 34 34
(d) to provide conference room services, Tot. 31) 33 35 35

(e) to provide typing pool services,
(f) to provide messenger and driver services.

* As to the change in the number of posts, see Introduction, paragraphs 57 to 61 and Annex D. 4

- Hommes/mois Voyages Services contractuels Dép. de " Mabilier Autres
Annee TOTAL Personnel (Pet Sp) (G) Missions | V. de tiers |Conférences | Consult. Impress. Autres tonctmt, | FOUMAUTES | o' marare) | Locaux Bourses dépenaes
1980 1985 1985 (12) | (380)
1981 2154 2154 (12) (404)
1982 2246 2246 (12) (408)
v TOTAL Staff (P& Sp) (G) Missions 3rd party | Conferences Consuit. Printing Other O ing | St "_ & Fumnqre Do N Other
e & Man/Months Travel Contractual services expenses | materials & equip. i S
X0340¢
SUP.10 PERSONNEL SECTION
Tasks: Among other things:
(@) to deal with staff recruitment and administratiosn, Posts/Postes*
. (1979) (198019811982
(b) to prepare amendments to the Staff Regulations and Rules,
D
(c) to assist in the work of the International Civil Service Commission (ICSC) P (3) 4 4 4
and of the Consultative Committee on Administrative Questions for personnel and G (2) 3 3
general administrative guestion (CCAQ(PER)), two United Nations bodies, Tot 5) - 7 4
(d) to deal wita the administration of feilowships.
* As to the change in the number of posts, see Introduction, paragraphs 57 to 61 and Annex D. 4
Hommes/mois Voyages Services contractuels Dép. de , Mobitier Autres
Annce TOTAL Personnel (Pet Sp.) (G} Missions | V. de tiers |Conférences | Consuit. Impress. Autres fonctmt, | FoUMMtures | omarar; | Locaux Bourses dépenses
1980 548 543 (48) (34) 5
1981 569 563 (48) (36) 6
1982 598 592 (48) (36) 6
{P & Sp) {G) Missions 3rd party | Conferences Consult. Printing Other Operating | Supplies & | Fumiture . " Otk
vear TOTAL Staff Man/Months Travel Contractual services expenses | materials | & equip. | Promises | Felowships Sxpen. 4
X0350s
SUP.11 PENSION AND STAFF INSURANCE SECTION
Tasks: Among other things:
(a) to deal with 2ll matters relating to the United Nations Joint Staff Pension Posts/Postes*
Fund (UNJSPF), and to serve as secretariat for the WIPO Staff Pension Coamittee, (1979) [ 1980]1981|1982
{b) to serve as secretariat for the WIPO staff Pension Board, D
P (1) 1 1 1
{(c) to deal with all staff insurances (medical scheme, professional and G (1) 1 1
non- iona ccident insurance).
i professional acci surance) Tot. (2) > P 5
* ASs to the change in the number of posts, see introduction, paragraphs 57 to 61
and Annex D.4
- Hommes/mois Voyages Services contractuels Dép. de " Mobilier Autres
Annee TOTAL Personnel [ay Sp) (G) Missions | V. de tiers | Conferences | Consult. | Impress. Autres | fonctmt, | FOUritUres | o marerig | - Locaux Bourses | gepenses
1980 160 160 {12) (12)
1981 164 164 (12) (12)
1982 172 172 (12) (12) )
P& Sp. (G) M 3rd t Conference: Consult, Printing Other Operating | Supplies & | Furniture . . Other
Year TOTAL Staf ( M:n/Months ISSmnsTravelr = > Contractual services expenses | materials & equip. Fremises | Felowships expenses
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X0360s
SUP.12 CONFERENCES AND COMMON SERVICES SECTION

Tasks: Among other things:

(a) to make all technical arrangements for conferences, including securing Posts/Postes*

interpretation services, (1979) 11980{1981]1982

(b) to procure all office furniture, eguipment and supplies, and keep an D

inventory of thenm, P (1) 1 1 1

G (5) 3 3 3

(¢) to deal with the travel arrangements (when travel is paid by WIPO) of Tot (6) 4 2

delegates, staff, experts and trainees. ' ot.

* As to the change in the number of posts, see Introduction, paragraphs 57 to 61

and Annex D.4

Hommes/mois Voyages Services contractuels Dép. de Mobitier Autres_

Annee TOTAL | Personnel I=mrgry © Missions | V. de tiers | Conirences | Consult | Impress. | Autres | fonctmt. |’ ot materiel | LoCaUx | Bourses | gqu4nee4
1980 281 281 (12) (36)
1981 289 289 (12) (36)
1982 300 300 (12) (36)

(P & Sp.) (G) Missions 3rd party | Conlerences Consuit. Printing Other O i &| ¥F Other
o vear ToTAL Staft Man/Months Travel Contractual services expsnses | materials | &equip. | ° )

X0370s

SUP.13 FINANCE SECTION

Tasks: Among other things:

(2a) to receive the contributions of States and the fees under the Patent Posts/Postes*

Cooperation Treaty and the Madrid Agreement (Marks), (1979) | 1980{ 1981|1982

(b) to prepare and make payments, D

P (2) 2 3 3

(¢} to prepare financial reports, G (18) 18 19 19

(d) to serve as treasury, Tot.| (20) | 20 | 22 |} 22

(e) to keep the accounts.

The processing of a part of WIPO's accounting and budget administration will continue to be done by cemputer.

The amount provided for under this item covers the preparation of new software, the perfecting of existing

software, rental of time on an outside computer for processing the computerized data and rental of peripheral

equipment.

* As to the change in the number of posts, see Introduction, paragraphs 57 to 61 and Annex D. 4

. Hommes/mois Voyages Services contractuels Dép. de Mobiier Autres
Annés TOTAL  § Personnel [—q  sp) G Wissons | V- dotors | Gonmonces | Consuit | Impress. | Autres ] fonctmt. | FOUMKUres | ot materie) | Locaux | Bourses | gepanses
1980 § 1uu2 | 13ue (24) | (216) 96
1981 1608 1504 (33) | (226) 104
1982 1701 1593 (36) | (228) 108

(P & Sp) (G) Missions 3rd party | Conferences Consult. Printing Other Operating | Supplies & | Furniture Other
vear TOTAL Statt Man/Months Travel Contractual services expenses | materials | & equip. | )
X0380s
SUP.14 LANGUAGES SECTION

Tasks: Among other things: .

(a) to translate documents, publications, correspondence and conference reports, Posts/Postes*

i : : . (1979)]11980|1981{1982

(b) to edit, revise and correct texts prepared in-house or outside,

D
(c) to establish language policy, terminology and editorial practice. P (6) 7 7 7
. | G (1) 1 111

* As to the change in the number of posts, see Introduction, paragraphs 57 to 61 ' 7 8

and Annex D.4 . Tot.| (7)

. Hommes/mois Voyages Services contractueis Dep. de Mobilier Autres
Année ToTAL Personnel {P et Sp.) (G) Misstons | V. de tiers | Conférences | Consult. Impress. Autres fonctmt. | FoUmtures | o' materiel | -OCRUX Bourses | gepenses
1980 709 709 (81) (12)

1981 747 747 (84) (12) -
1982 789 789 (84) {12) .

{P & Sp) (G) Missions 3rd party | Conferences Consuit. Printing Other Operating | Supplies & Fum"“.re Pr‘i Folowships Other
vear TOTAL Staft Man/Months Trave! Contractual services expenses | materlais | & equip. emises Sxpenses
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COMMON EXPENSES

X0400s
SUP. 15 SOCIAL CHARGES AND MISCELLANEOUS STAFF EXPENSES
1980 1981 1982
1380 1281 ~22£
Short-term appointments and overtime 481 493 538
Education grants 149 176 190
Recruiting expenses 25 25 25
Installation expenses and housemoving 130 100 101
Home leave 125 75 150
Termination costs and coamutation of leave 90 30 90
Insurances 72 74 81
Pensions under old BIRPI system 22 22 22
Grant to Staff Association 3 3 3
(UN Joint) Medical Service 28 28 28
{UN) Accommodation Bureau 5 5 5
(ILO) Administrative Tribunal 5 5 5
Staff training 23 25 [
1160 1121 1264
Hommes/mois Voyages Services contractuels Deép. de Mobilier Autres
Annee TOTAL Personnel (Pet Sp.) {G) Missions | V. de tiers | Conférences | Consuit. impress. Autres fonctmt, | FOUMRUIes | o' matariel Locaux Bourses dépenses .
1980 1160 1160
1981 1121 1121
1982 1264 1264
(P & Sp) (G) Missions | 3rd party | Corferences | Consult. Printing Other Op i ies & | Fumniture . - Other
Year TOTAL Staft Man/Months Travel Contractu__a_l services expenses | materials & equip. Promises | F expenses
X0500s
SUP.16 MISCELLANEOUS PRINTING
This includes (i) the cost of printing, paper and binding of reprints and new editions im various languages
of the "General Information" brochure and other minor publications done outside WIPO and not provided for
elsewhere in this draft budget, (ii) the cost of binding for some texts produced entirely by WIPO

(typevwritten

and reproduced by offset) and not provided for elsewhere in this draft budget, and (iii) the

printing of letterheads, miscellaneous office forms and invoices.

Hi /Mo Vi Services contractueis Deép. de Mobilier Autres
Annee TOTAL Personnel (Pet ;:)’“es mo:z;) Missu‘mso ya‘g\:asde tiers | Conférences | Consult. Impress. Autres '0"%"'“- Fournitures | ot materiel | LOC84X Bourses | g4penses
1980 | 171 165 ¢
1981 182 175 7
1982 193 185 8
{P & Sp) {G) Missions 3rd party | Conferences Consuit. Printing Other [o] { ies & | Furniture N Other
vear TOTAL Staft Man/Months Travel Conlrac!u_al sarvices expenses | materials & equip. Premisas | F ©s expenses
X0600s
SUP.17 MAINTENANCE OF BUILDINGS
The following items relate to both (the WIPO and the BIRPI) buildings. (The rental income derived froam
renting space to third parties in both buildings is shown under Table II of the Summary of Draft Budget for
1980, 1981 and 1982.)
1980 1981 1982
{a) Insurances 31 32 33
{b) Cleaning 370 370 381
(c) Current maintenance (including ground maintenance) 274 274 282
(4) Heating and Utilities (water, electricity, garbage removal, etc.) 600 600 618
(e) Night watch service 126 126 130
(f) Ground rent paid to the Gemeva authorities for the laand on which‘ 66 66 66
the WIPO buildings stand; rent of office space, WIPO liaison Office
in New York
Major building maintenance 15 5 15
s) 1542 1543 1585
Hi /moi Voyages Services contractuels Dép. de e Mobllief L Bourses Autres
Annee ToTAL Personnel (Pet ;’;‘)’“95 = (l(SB) Missions | V. de tiers | Conferences | Consult. impress. Autres fonctmt. | Fournftures et.matériel ocaux Beur dépenses
1980 1542 126 1341 75
1981 1543 126 1342 75
1982 1585 130 1380 75
Mi 3rd t Conferences | Consult Printing Other Operating | Supplies & | Furniture . E hi Other
Year TOTAL Staff P8 ;:.r:/Month‘sG) nssvonsTrave: ey Contractual services expenses | materials & equip. Premises elowshios expenses
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10700s
SUP.18 EQUIPMENT AND SUPPLIES
The following items exclude library supplies (see itea SUP.05) since these are distributed on a differenat
basis.
1980 1981 1982
(a) Purchase of equipment (furniture, office machines, etc.) 227 290 162
(b)* Maintenance of equipment 90 94 99
(c) * Rental and operating cost of equipment 293 335 376
(in particular reproduction equipment)
(d) Office supplies and paper 298 308 326
908 1027 963
* The total of items (b) and (¢) is shown under "Operating expenses,"™ below.
i Hol /MO Voyages Services contractuels Dep. d Mobilier Autres
Année TOTAL  § Personnel [ S:)m T mo(IZ) Missions | V. de tiers | Conférences | Consult. | Impress. | Autres fonctmt, | Foumtures | o('rigriey | Locaux | Bourses | yiienees
1980 908 383 298 227
1981 1027 429 308 290
1982 963 475 326 162
' year TOTAL Staft (P & Sp) {G) Missions | 3rd party | Comerences | Consult. Printing Other Operati ios & | F ; F Other
) Man/Months Travel Contractual services expenses | materials | & equip.
X0800s
SUP.19 TELECOMMUNICATIONS

Cost of telephone, telegrams and telexes, including installation, upkeep and rental

and sets; installation upkeep and rental of telex machines.

of telephone egquipaent

Hommes/mois Voyages Services contractuels Dép. de Mobitier Autres
T, F [X Bo
Annee TOTAL Personnel (Pet Sp) (G) Missions | V. de tiers | Conférences | Consult. impress. Autres fonctmt, | FOUrnRtures | o' materiel ocaux urSes | depenses
1980 412 412
1981 432 432
1982 us54 454
(P & Sp.} {G) Missions 3rd party | Conferences Consult. Printing Other 0p§rating Supplies & | Furnjture . Other
Year " Premises | Fellowshi
e TOTAL Staft Man/Months Travel Contractual services expenses | materials | & equip. 5| expenses
X0900s
SUP.20 COMMUNICATIONS OTHER THAN TELECOMMUNICATIONS; OTHER GENERAL OPERATING EXPENSES
This includes, in particular, postage.
Hommes/mois Voyages Services contractuels Dép. de F it Mobilier Locaux Bourses Autres
Annee TOTAL Personne (Pet Sp) (G) Missions | V. de tiers | Conérences | Consuit. Impress. Autres fonctmt. OUMAUIeS | ot matériel dépenses
1980 513 513
1981 561 561
1982 629 629
(P & Sp.) [{c)] Missions 3rd party | Corferences Consulit. Printing Other Operating | Supplies & | Furniture . . Other
vear TOTAL Statt Man/Months Travel Contractual services expenses | materials & equip. Promises | F ©* | expenses
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X

1000s

SUP.21

AMORTIZATION OF THE FIPOI LOAN

The amounts budgeted for represent the second (1980), third
the repayment of the loan given by

(FIpPOI),

including
1978) . The interest is calculat

interest,

the

Fondation

(1981)

des iameubles

(and fourth (1982)) yearly instalments for
internationales
(completed in

pour

les

organisations
for the construction of the building kmown as the WIPOQ Building
ed on the basis of 3% interest per annum.

Hommes/mois Voyages Services contractusls Dép. de Mobilier . Autres
Fi it y Loc Bo
Année TOTAL Personnel (Pet Sp) (G) Missions | V. de tiers | Conférences [ Consult. Impress. Autres fonctmt. | FOUMIUIES [ ot matgriel aux urses | depenses
1980 2375 2375
1981 2375 2375
1982 2375 2375
(P & Sp) (G) Missions 3rd party | Corlerences | Consult. Printing Other Operating | Supplies & | Fumiture . Othe.
Y TOTAL Staff N Premises | Fellowships
ear i Man/Months Travel Contractual services expenses | materials | & equip. expenses |
I1100s
SUP.22 PARTICIPATION IN JOINT UNITED NATIONS SERVICES
This item includes the participation of WIPO in the costs of joint administrative activities within the
United Nations system.
Hommes/mois Voyages Services contractuels Dép. de Mobilier Autres
F . L B
Annee ToTAL Personnel (Pet Sp) (G) Missions | V. de tiers | Conférences | Consult Impress. Autres fonctmt. ournitures et matériel ocaux ourses dépenses
1980 39 33
1981 39 39
1982 40 40
{P & Sp)} (G) Missions 3rd party | Conferences | Consuit. Printing Other Operating | Supplies & | Furniture . . Other
Yoar ToTaL Stafl Man/Maonths Travel Contractual services expenses | materials | & equip. | Promises [ Felowshios | oypongey
X1200s
SUP.23 MISCELLANEOUS AND UNFORESEEN
As in previous years, approximately 1 percent of the estimated amount of income in each unit is budgeted for
under this heading.
— : il Autres
Hommes/mois Voyages Services contractuels Dép. de Fournitures Moblhey Locaux Bourses
Annee TOTAL Personnel =z Sp.) (G) Missions | V. de tiers | Conféerences | Consult. impress. Autres fonctmt et matériel dépenses
1980 [ 302 3¢
1981 310 . 321
1982 321
inti i ies & | Furniture , " Other
(P& Sp) Gy Missions | 3rd party [ Conferences | Consult. Printing Other Operating | Supplies J Premises | Feflowships | o
. penses
Year TOTAL Staff ManMontns Travel Contractual services expenses | materials & equip.

[Annexes follow]
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ANNEX A

BUDGET HEADINGS, OBJECTS OF EXPENDITURE AND DEFINITIONS

A. INCOME

"Ordinary Contributions"

Contributions of member States under the WIPO, Paris, Nice, Locarno, IPC and
Berne Conventions or Agreements.

"Mixed Contributions"

Contributions of member States under the PCT and special contributions towards
the PCT program by States not yet party to the PCT.

"Agreed Contributions"

The contribution of UPOV towards common expenses.

"Fees"

Fees collected from applicants and owners of international registrations or
deposits for the benefit of the International Bureau under the Madrid, Hague
and Lisbon Unions;, as well as fees collected from applicants for international
applications under the PCT.

"Rental of WIPO Premises"

Rentals received in respect of leased WIPO premises.

"Publications"

.Subscription dues paid for periodicals published by the International
Bureau; revenue from the sale of publications of the International Bureau.

"Miscellaneous Income"

All other income not described above; accounting adjustments (credits)
in respect of prior years; exchange gains.

B. OBJECTS OF EXPENDITURE

"Salaries & Common Staff Costs"

Standard Staff Costs: this subdivision includes all items which are con-
nected with the staff members' monthly payroll, in particular: salaries,
post adjustments, non-resident allowances and representation allowances;
dependency allowances; language allowances; adjustments due to currency
fluctuations; employer's contribution towards Pension Fund; participation
in sickness insurance scheme.

Social Charges and Other Miscellaneous Staff Costs: this subdivision includes
all staff related costs not included under the above subdivision, in parti-
cular: education grants; removal expenses; travel expenses of dependent
children attending educational institutions; home leave; grants to cover
costs of installation in Geneva; professional insurance premiums; recruit-
ment costs; grant to Staff Association; cost of medical examinations; short-
term appointments; overtime; termination costs and repatriation grants;

staff training.
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"Travel on Official Business"

Missions: travel expenses and daily subsistence allowances for the staff
of the International Bureau on official missions.

Third Party Travel: travel expenses and daily subsistence allowances (DSA)
for persons other than the staff of the International Bureau (except trainees
whose travel and DSA are included under "Fellowships," below; except also
travel of consultants, interpreters, etc., see below).

"Contractual Services"

Conferences: interpreters; translators; minute writers; renting of premises,
offices, and simultaneous interpretation equipment; translation, reproduction
and printing of documents made under contract; cost of engaging supernumera-
ries (telephonists, secretaries, ushers, and others); cost of carriage of do-
cuments; refreshments and receptions; other expenses connected with confer-
ences. Travel of interpreters, translators, or other persons engaged specl-
fically for a conference.

Consultants: all expenses connected with the employment of consultants, in
particular: honorarium, travel and daily subsistence allowance.

Printing: Outside printing and binding, in particular: (i) reviews: paper
and printing; (ii) other printing: reprints of articles published in
reviews; brochures; treaties; collections of texts; manuals; working
forms and other miscellaneous printed material.

Other: all other contractual services, in particular: fees of authors and
translators of articles appearing in WIPO publications, fees of translators
of documents (except those concerning conferences), rental of computer time
and fees for producing computer software.

"General Operating Expenses"

Rental of premises: rent and other expenses arising from the renting of
office and storage space outside the headquarters building or the temporary
building, ground rent paid to the Geneva authorities for the land on which
stand the WIPO old and new buildings.

Maintenance of premises: cleaning; repairs; building insurance; upkeep
of park; supervision of installations; wages and insurance of cleaning
staff; heating; 1lighting; water.

Rental and Maintenance of Equipment and Furniture: rental and maintenance

of all equipment and furniture, in particular: office furniture and machines;
reproduction equipment; data processing equipment; transportation equipment
including petrol and lubricants.

Communications: cost of telephone, telegrams, telexes and mail, including
installation, upkeep and rental of telephone equipment and sets; installation,
upkeep and rental of telex machines; postage; carriage of documents (other
than those concerning conferences).

Other: all general operating expenses not described above, in particular:
hospitality; bank charges; interest on bank and other loans (except build-
ing loans); exchange losses; audit fees and expenses connected thereto.

"Supplies and Materials"

All supplies and materials, in particular: stationery and office supplies;
internal reproduction supplies (offset, microfilms, etc.); 1library books
and subscriptions to reviews and periodicals; uniforms; data processing
supplies (magnetic tapes, cards, etc.).
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"Acquisition of Furniture and Equipment™"

Purchases of furniture and equipment, in particular: office furniture and
office machines; data processing equipment; conference servicing and
reproducing equipment; transportation equipment.

"Acquisition and Improvement of Premises"

New Buildings: expenses directly connected with the acquisition or con-
struction of buildings but not covered by building loans. Includes, in

particular: additions to existing premises and purchase of land.
Improvements to Premises: expenses connected with the alterations, improve-
ments or major maintenance of existing buildings not covered by building
loans.

Amortization of Loans: repayment of loans originally obtained for New
Buildings or Improvements as defined above, including interest on such
loans.

"Fellowships"

Includes, in particular: travel, daily subsistence allowance and other
exnenses in connection with trainees.

"Other Expenses"

Expenses not specifically provided for above, unforeseen expenses and
accounting adjustments (debits) in respect of prior years; contributions
to joint administrative activities within the United Nations system;
contributions towards costs of holiday home; repayment to one or more
Unions of advances in connection with the creation of a new Union or

amortization of the deficit resulting from the organizational expenses
of a Union.

NOTE

It is to be noted that, subject to the following exceptions, the above
definitions are the same as in the 1979 budget (see document AB/IX/2, Annex A):

(1) in the definition of "Ordinary Contributions," a reference to the IPC
is now added; the definition of "Special Contributions" (which concerned
ICIREPAT) is now omitted; the definition of "Mixed Contributions” has been
redrafted; in the definition of "Rental of WIPO Premises,” the word "buildings"
has been replaced by the word "premises";

(ii) in the definition of "Social Charges and Other Miscellaneous Staff
Costs," the references to contributions towards the costs of the holiday home
and refreshment machines, the rental of paid parking spaces and grants to inter-
national schools have been omitted, whereas, in the definition of "Other Expenses,"
a reference to contributions towards the costs of the holiday home has been added.

[Annex B follows]
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PRINCIPLES GOVERNING THE
DISTRIBUTION OF COMMON EXPENSES*

Reference in this
document

Promotion of the Acceptance of Certain Industrial
Property Treaties PRG.11

The percentages shall be in proportion to the amount of
the work that is carried out in the interest of each substan-
tive Union.

WIPO Permanent Committee on Patent Information PRG.21

The percentages of the Paris and IPC Unions shall be
equal.

The Periodicals "Industrial Property" and "La Propriété
industrielle"” PRG. 35

The percentages shall be in proportion to the number of
pages concerning each substantive Union; where a page
concerns more than one Union, the cost shall be apportioned
according to the interest that each of them has in that page.

Classifications and Patent Information Division PRG.68

The percentages shall be in proportion to the amount of
the work that is carried out for each substantive industrial
property Union.

Promotion of the Acceptance of the PCT and the Madrid and
Hague Agreements REG.01

The percentages shall be in proportion to the amount of
the work that is carried out in the interest of each regis-
tration Union.

Trademark and Industrial Designs Registration Division REG.16

The percentages shall be in proportion to the amount of
the work that is carried out for the Madrid and the Hague
Unions.

* These principles are the same in substance as those established by the WIPO
Coordination Committee in its 1977 and 1978 sessions (see documents AB/VIII/16,
paragraph 218(vi), and AB/IX/19, paragraph 202(i)), except that

(1) five principles (PRG.1l, PRG.68, REG.01, DIR.04 and SUP.03) correspond
to new activities and units, so that the principles themselves are new,

(ii) three principles (PRG.21, PRG.35 and REG.16) have been redefined to take
into account the separation of the program and registration activities effected
in the present document.



AB/X/2
Annex B, page 2

Reference in this

document

Ordinary Sessions of the Governing Bodies ' DIR.0O1
The percentages for the costs of joint meetings of two or

more Governing Bodies shall be in proportion to the size of

the budgets of the Unions whose Governing Bodies participate

in the meetings, provided that, where certain costs are

incurred for the benefit of any given Union alone, the per-

centage shall be adjusted accordingly.

Extraordinary Sessions of Certain Governing Bodies DIR.02
The percentages for the costs of joint meetings of two or

more Governing Bodies shall be in proportion to the size of

the budgets of the Unions whose Governing Bodies participate

in the meetings, provided that, where certain costs are

incurred for the benefit of any given Union alone, the per-

centage shall be adjusted accordingly.

Budget Committee : DIR.03
The percentages shall be in proportion to the size of

the budgets of the various Unions administered by WIPO.

Working Group on Contribution Systems DIR.04
The percentages for the costs of the meetings of this

Working Group shall be in proportion to the size of the

budgets of the substantive Unions.

Management: the Director General and his Immediate Aides

("General Management") DIR.05
The percentages shall be established separately for

each of the three Deputy Directors General, The percentages

applicable to each Deputy Director General (which shall be

applicable also to his (her) secretary) shall be in propor-

tion to the work carried out for each Union with due regard

to. the financial responsibility and the size of the staff

concerned with such work. The percentages applicable to the

Director General shall be the average of the percentages

applicable to the Deputy Directors General. The percentages

applicable to the Office of the Director General and the

Legal Counsel shall be the same as those applied to the

Director General.

External Relations and Development Cooperation Policy Division SUP.01
The percentages shall be the same as the "General

Management" percentages (see DIR.05 above), except that the

percentages under the present heading (SUP.0l) shall be

adjusted to take account of the amount of the work that is

carried out for UPOV.

Public Information and Copyright Department _ SUP.02

The percentages shall be in proportion to the amount of
the work that is carried out for each Union.
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Reference in this
document

Public Information Division SUP.03

The percentages shall be the same as the "General
Management" percentages (see DIR.05 above), except that the
percentages under the present heading (SUP.03) shall be
adjusted to take account of the amount of the work that is
carried out for UPOV.

Publications Section SUP.04

The percentages shall be calculated as follows: one half
of the costs shall be apportioned according to the amount of
work that is carried out for each Union and the other half of
the costs shall be apportioned according to the number of
subscribers to the various periodicals.

Library SuUP.05

The percentages shall be the same as the "General
Management" percentages (see DIR.05 above), except that the
percentages under the present heading (SUP.05) shall be
adjusted to take account of the amount of the work that is
carried out for UPOV.

Administrative Division SUP.06

The percentages shall be the "ratio of total staff costs"
percentages, that is, .percentages which are calculated without
taking into account the staff costs of the budget items to
which the "ratio of total staff costs" percentages are applied.

Budget and Systems Section SUP.07

The percentages shall be the "ratio of total staff costs"
percentages (see SUP.(06 above).

Building Administration Section SuP.08

The percentages shall be the "surface" percentages. The
surface percentages are calculated as follows: (i) surfaces
permanently occupied by an administrative unit serving a
single Union are attributed exclusively to that Union,

(ii) surfaces permanently occupied by an administrative unit
serving several Unions are attributed according to the
percentages applicable to the staff of that administrative unit,
(iii) common surfaces, that is, surfaces used only occasion-
ally by a given administrative unit (conference rooms, wash
rooms, corridors, etc.) are attributed according to the "ratio
of total staff costs" percentages (see SUP.06 above).

Mail and Documents Section SUP.09

The percentages shall be established as follows: one half
of the costs shall be apportioned according to the number of
items of mail concerning each Union, and the other half of the
costs shall be apportioned according to the number of the pages
of the documents reproduced concerning each Union.
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Reference in this

document

Personnel Section SUP.10
The percentages shall be the "ratio of total staff costs"

percentages (see SUP.06 above).

Pension and Staff Insurances Section SuUpr.1l1
The percentages shall be the "ratio of total staff costs"

percentages (see SUP.06 above).

Conferences and Common Services Section SUP.12
The percentages shall be the "ratio of total staff costs"

percentages (see SUP,06 above).

Finance Section SUP.13
The percentages shall be established as follows: one-

third of the costs shall be apportioned according to the "ratio

of total staff costs" percentages (see SUP,06 above), and

two-thirds of the costs shall be apportioned according to the

number of bookkeeping entries concerning each Union.

Languages Section SUP.14
The percentages shall be in proportion to the amount of

the work that is carried out for each Union.

Social Charges and Other Miscellaneous Staff Expenses SUP.15
The percentages shall be the "ratio of total staff costs"

percentages (see SUP.06 above).

Miscellaneous Printing SUP.16
Miscellaneous printing costs shall be apportioned among

the Unions concerned for each printed item; if any item

concerns more than one Union, the percentages shall be in

proportion to the interest that each Union has in such item.

Maintenance of Buildings SUP.17
The percentages shall be the "surface" percentages

(see SUP.08 above).

Equipment and Supplies SUP.18

The percentages for the cost of equipment and supplies
shall be: (i) in the case of any item costing 1,000 francs
or more, the percentages of the staff costs applied to the
administrative unit which uses the item, (ii) in the case
of any item costing less than 1,000 francs, the "ratio of
total staff costs" percentages (see SUP.06 above).
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Reference in this

document

Telecommunications SUP.19
The percentages shall be the "ratio of total staff costs"

percentages (see SUP.06 above).

Communications Other than Telecommunications; Other General

Operating Expenses SUP. 20
The percentages shall be the "Mail and Documents Section"

percentages (see SUP.09 above).

Amortization of the FIPOI Loan . SUP.21
The percentages shall be the “"surface" percentages

(without UPOV) (see SUP.08 above). The final accounts among

the Unions will be settled according to the approved financial

plan.*

Participation in Joint United Nations Services SuP.22

The percentages shall be the "ratio of total staff costs"
percentages (see SUP.06 above).

[Annex C follows]

* As to the method of determining the share of each Union or unit, it was
decided that the International Bureau would keep a record of the actual value
received by each unit (Union or other unit) each year from the use of the
premises; that such actual value would correspond to a yearly hypothetical
rent (corresponding to the rents charged for comparable premises in Geneva in
that year); that, if, for any given year, any unit's payment were to exceed
its hypothetical rent, the difference would be credited to it in a special
account, and, in the reverse case, it would be debited to it in that account;
and that the accounts would be settled accordingly among the various units
whenever a settlement became necessary (see documents WO/CC/II/5, Annex, para-
graphs 22 to 34, and WO/CC/II/10, paragraph 18).
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Standard Staff Costs/
Dépenses standard de
personnel

Social Charges, etc./

Charges sociales, etc

Missions

Third Party Travel/
Voyage de tiers

Conferences/
Conférences

Consultants

Printing/ Impressions

Other Contractual
Services/ Autres
services contractuels

PRG
REG
DIR
UPV

PRG
REG
DIR
UPVv

PRG
REG
DIR
upv

PRG
REG
DIR
UuPVv

PRG
REG
DIR
UPV

PRG
REG
DIR
Upv

PRG
REG
DIR
Upv

PRG
REG
DIR
upv

AB/X/2

Annex/Annexe D.3

COMPARATIVE TABLE BY OBJECT OF EXPENDITURE
TABLEAU COMPARATIF PAR OBJET DE DEPENSE

(in thousands of francs/en milliers de francs)

Exp.dép.
Budget Budget Budget 3Judget
1978 = "1979 var. 1980 var. 1981 var. 1982
7102 184 7286 397 7683 392 8075
6863 1114 7977 780 8757 284 9041
1678 (47) 1631 27 1658 69 1727
227 9 236 20 256 12 268
13900 15870 1260 17130 1224 18354 757 19111
o +.7,9% + 7,1% + 4,1%
455 102 557 (30) 527 67 594
411 180 591 (8) 583 74 657
9 3 12 (1) 11 2 13
1419 875 285 1160 (39) 1121 143 1264
+32,5% = 3,4% v_“_mvm,ilzLZE -
543 (11) 532 - 532 22 554
38 1l 49 - 49 2 51
35 (8) 27 - 27 - 27
1 - 1 - 1 - 1
553 617 ®) 609 - 609 24 633
- 1,3% - + 3,9%
383 146 529 31 560 34 594
35 18 53 - 53 2 55
35 (35) - 35 35 (35) -
286 453 129 582 66 648 1 649
+28,4% +11,3% +0,1%
802 (4) 798 1 799 (322) 477
88 (61) 27 - 27 1 28
139 (29) 110 107 217 (104) 113
1074 1029 (94) 935 108 1043 (425) 618
- 9,1% +11,6% -40,7%
220 61 281 (59) 222 (43) 179
100 (72) 28 (7) 21 - 21
T 549 3320 (11) 309 (66) 243 (43) 200
- 3,4% -21,4% -17,7%
575 (11) 564 94 658 50 708
1251 50 1301 (405) 896 52 948
2 - 2 - 2 - 2
1617 1828 39 1867 (311) 1556 102 1658
+ 2,12 -16,7% + 6,63
342 (37) 305 (25) 280 (29) 251
295 (21) 274 300 574 (165) 409
e - T T 5 - 5 = 5.
289 642 (58) 584 275 859 (194) 665
- 9,0% +47,0% -22,6%

Actual expenses/dépenses réelles

B



Rental of Premises/
Location de locaux

Maintenance of Pre-
mises/Entretien des
locaux

Maint. Equipement &
Furniture/Entretien
Equipement & Mobilier

Communications &
other G.O.E./
Communications et
autres D. de F.

Supplies & Materials/
Fournitures

Acquisition of Furni-
ture & Equipement/
Acquisition de mobi-
lier et matériel

Improvements to Pre-—
mises/Amélioration
des locaux

Amortization of Loans/
Amortissement des
emprunts

Fellowships/Bourses

PRG
REG
DIR
Upv

PRG
REG
DIR
upv

PRG
REG
DIR
UpPvV

PRG
REG
DIR
UPV

PRG
REG
DIR
UPVvV

PRG

DIR
UPV

PRG
REG
DIR
UPVv

PRG
REG
DIR
UPV

PRG
REG
DIR
UPV

Exp.dép.

AB/X/2
Annex/Annexe D.3, page 2

Budget Budget Budget Budget

1978 1979 Var- 1980 var. . 1981 var. 1982

30 1 31 - 31 - 31

33 1 34 - 34 - 34

1 - 1 - 1 - 1

191 64 2 66 - 66 - 66

+ 3,1% - -

632 (33) 599 1 600 5 605

687 (37) 650 - 650 33 683

i 27 (1) 26 - 26 - 26

1366 1346 (71) 1275 1 1276 38 1314
- 5,3% - + 2,9%

115 65 180 22 202 21 223

116 265 381 100 481 77 558

14 1 15 2 17 2 19

290 245 331 576 124 700 100 800
+135,1% +21,5% +14,2%

352 46 398 23 421 39 460

435 57 492 42 534 46 580

31 4 35 3 38 5 43

907 818 107 925 68 993 90 1083
+13,0% + 7,3% + 9,0%

169 5 174 5 179 11 190

163 35 198 23 221 19 240

12 - 12 1 13 1 14

298 344 40 384 29 413 31 444
+11,6% + 7,5% + 7,5%

138 (31) 107 29 136 (59) 77

145 (34) 111 149 260 (181) 79

e 10 (1) 3 X2 (8) 6

153 293 (66) 227 181 408 (246) 162
-22,6% +79,7% -60,3%

- 35 35 - 35 - 35

- 38 38 - 38 - 38

- 2 2 - 2 - 2

0 0 75 75 - 75 = 75

+100 % - -

1116 - 1116 1 1117 - 1117

1259 - 1259 (1) 1258 - 1258

e 2375 - 2375 - 2375 - 2375

218 20 238 - 238 7 245

224 218 20 238 - 238 7 245
+ 9,1% - + 2,9%




Other expenses and
roundings/Autres
dépenses et arrondis

TOTAL

PRG
REG
DIR
UPV

PRG

DIR
UPV

AB/X/2
Annex/Annexe D.3, page 3

Budget Budget Budget Budget

1278 1939 Var. 1920 Var. 1931 Var. 1932

143 47 190 (37) 153 18 171

152 (3) 149 43 192 (8) 184

- - - - - 1 1

.3 (1) 2 2 4 1 5

92 298 43 341 8 349 12 361
- +14,4% + 2,3% + 3,4%

13335 585 13920 453 14373 213 14586

12071 1541 13612 1016 14628 236 14864

1887 (119) 1768 169 1937 (69) 1868

342 16 358 30 388 17 405

23212 27635 2023 29658 1668 31326 397 31723
+ 7.3% + 5,6% + 1,2%

[Annex D.4 follows]
[L'annexe D.4 suit]



AB/X/2

Annex/Annexe D.4

TABLE VI. COMPARATIVE SUMMARY OF POSTS
TABLEAU VI. TABLEAU COMPARATIF DES POSTES

Abbreviations used/Abréviations utilisées:

1979 Present situation/Situation actuelle
Tfr. Internal transfers/Transferts internes
Add. New (additional) posts proposed or posts abolished/
Nouveaux postes proposés ou postes abolis
1980 - Proposed Draft Budget for each of these years/
1981 - p
1982 Projet de budget pour chacune de ces années
Administrative Units/ DDG/
Unités administratives TOTAL be VDG b2 D1 P> P4
PRG.67 1979 14 - - - 1 2 1 1
Industrial Property Tfr. - - - - - ~ - - -
Division/Division de Add. 1 - - - - - - - 1
la propriété industrielle 1980 15 - - - 1 2 1 2
Add. - -~ - - - - -
1981 15 - - - 1 2 1 2
Add. - - = = - - -
1982 15 = - - 1 2
PRG. 68 1979 12 - - - 1 3 - -
Classifications and Tfr. 2 - - - - - 1 1 -
Patent Information Add. 1 - - - - - 1 - =
Division/Division des 1980 15 - - - 1 3 2 1
classifications et de
l'information en matiére Add. 1 - - - - - - -
de brevets 1981 16 - = - 1 3 1
Add. - - - - - - -
1982 16 - - - 1 3 2
PRG.69 1979 4 - - - i - 2
Division for Industrizl Tfr. - - - - - - -
Property Development Add. - = - - - - -
Cooperation Projects/ 1980 4 - - - 1 - 2
Division des projets de
coopération pour le Add. - - = - - - -
développement en matié&re 1981 4 - - = 1 = 2
de propriété industrielle
Add. - - - - - - -
1982 4 - - - 1 - 2
PRG. 70 1979 6 - - - 1 - 2
Copyright Division/ Tfr. (1) - - - - - (1)
Division du droit Add. - - - - - - -
d'auteur 1980 5 - - - 1 - 1
Add. - - - - - - -
1981 5 - - - 1 - 1
Add. - - - - - - -

1982 5 = - - 1 = 1




AB/X/2

Annex/Annexe D.4, page 2
Administrative Units/ DDG/
Unités administratives* TOTAL DG VDG D2 D1 p5 P4  P3 P2-1 G7 G6-1
PRG. 71 1979 - - - - - - - - - - -
Division for Copyright Tfr. 1 - - - - - 1 - - - -
Development Cooperation Add. - - - - - - - - - - -
Projects/Division des 1980 1 - - - - - 1 - - - -
projets de coopération
pour le développement en Add. - - - - - - - - - - -
matiére de droit d'auteur 1981 1 - - - - - - - - -
Add. - - - - - - - - - - -
1982 1 - - - - - 1 . - - o
REG.15 1979 15 - - - - 6 1 - - - 8
PCT Division/ Trf. - - - - 1 (1) - - - - -
Division PCT Add. 7 - - - - - - - 1 - 6
1980 22 - - - 1 5 1 - 1 - 14
Add. 6 - - - - - - - - - 6
1981 28 - - - 1 5 1 - 1 - 20
Add. 3 - - - - - - - - = 3
1982 31 - - - 1 5 1 - 1 - 23
REG.16 1979 29 - - - - 1 2 - 2 3 21
Trademark and Industrial Tfr. (2) - - - - - (1) - (1) - -
Designs Registration Add. 4 - - - - - - - ~ - 4
Division/Division de 1980 31 - - - - 1 1 - 1 3 25
l'enregistrement des
marques et des dessins Add. (3) - - - - - - - - - (3)
et modéles industriels 1981 28 - - - - 1 1 - 1 3 22
Add. (3) - - - = = - = = - (3)
1982 25 = - - = 1 1 = 1 3 19
REG.17 1979 3 - - - - 1 - 1 - - 1
Computerization of Tfr. - - - - - - - - - - -
certains operations in Add. 2 = - - - - - - 2 - -
connection with trademark 1980 5 - = - = 1 - 1 2 - 1
registrations/Mise sur
ordinateur de certaines Add. 3 - - - = - - - - = 3
opérations relatives & 1981 8 - - ~ - 1 - 1 2 - 4
1'enregistrement des
marques Add. (3) - - - - (1) - (1) - - (1)
1982 5 = - - - - - = 2 - 3
DIR.05 1979 15 1 3 - 2 - 1 - - - 8
Management/Direction Tfr. - - - - - - - - - - -
Add. - - - - - - - - - = -
1980 15 1 3 - 2 - 1 - - - 8
Add. - - - = - - - - - =
1981 15 1 3 - 2 - 1 - - - 8
Add. - - - - - - - - - - -
1982 15 1 3 - 2 - 1 - - - 8




AB/X/2
Annex/Annexe D.4, page 3

Administrative Units/ DDG/
Unités administratives* TOTAL DG VDG D2 Dl
SUP.01 1979 10 - - - 1
External Relations and Tfr. (1) - - - - -
Development Cooperation Add. - - - _ - _
Policy Division/Division 1980 9 - - - 1
des relations extérieures
et de la politique de Add. - - = - -
coopération pour le 1981 9 - - - 1
développement
Add. - - - - -
1982 9 - - - 1
SUP.02 1979 2 - - 1 -
Public Information and Tfr. - - - - -
Copyright Department/ Add. - - - - -
Département de 1'infor- 1980 2 - - 1 -
mation et du droit
d'auteur Add. = - - - -
1981 2 - - 1 -
Add. - - - - -
1982 2 = - 1l -
SUP.03 1979 - - - - -
Public Information Tfr. - - - - -
Division/Division de Add. 2 - - - 1
1'information 1980 2 - - - 1
Add. - - - - -
1981 2 - - - 1
Add. - - - - -
1982 2 - - - 1
SUP.04 1979 7 - - - - 5
Publications Section/ Tfr. - - - - - -
Section des publications Add. 1 - = - = 1
1980 8 - - - - 6
Add. - - - = - -
1981 8 - - - -
Add. - - - - -
1982 8 - = - =
SUP. 05 1979 4 - - - -
Library/Bibliothéque Tfr. - - - - -
Add. - = - - =
1980 4 - = - -
Add. - = - - -
1981 4 - - = =
Add. - - - - -

1982 4 z = - z




AB/X/2
Annex/Annexe D.4, page 4

Administrative Units/ DDG/

Unités administratives* TOTAL DG VDG D2 D1
SUP.06 1979 2 - - - 1
Administrative Tfr. - - - - -
Division/Division Add. - - - - -
administrative 1980 2 - - - 1
Add. - - - - -
1981 2 - - - 1
Add. - - - - -
1982 2 - - = 1
SUP. 07 1979 2 - - - -
Budget and Systems Tfr. - - - - - -
Section/Section du Add. 1 - ~ - - =
budget et des méthodes 1980 3 - = - =
d'organisation
Add. - - - - -
1981 3 - - - -
Add. - - = - -
Iedz 3 - -
SUP. 08 1979 9 - - - -
Building Administration Tfr. 2 - - - -
Section/Section de Add. 1 - - = -
l'administration des 1980 12 - - - -
bétiments
Add. 2 - - - -
1981 14 - - - -
Add. - - - - -
1982 14 - - - -
SUP.09 1979 31 - - - -
Mail and Documents Tfr. - - - - -
Section/Section du Add. 2 - = = -
courrier et des 1980 33 - - = -
documents
Add. 2 - - - -
1981 35 - - - -
Add. - - - - -
1982 35 - - - -
SUP.10 1979 5 - - - - - 2
Personnel Section/ Tfr. 1 - - - - 1 -
Section du personnel Add. 1 - - - - - 1
1980 7 - - - - 1 3
Add. - - - - - - -
1981 7 - - - - 1 3
Add. - - - - -

1982 7 = = - =




AB/X/2
Annex/Annexe D.4, page 5

Administrative Units/ DDG/
Unités administratives* TOTAL DG VDG D2 D1 PS5 P4 P3 P2-1 G7 G6-1
SUP.11 1979 2 - - - - - 1 - - - 1
Pensions and Staff Tfr. - - - - - - - - - - -
Insurance Section/ Add. - - - - - - - - - - -
Section des pensions 1980 2 - - - - - 1 - - - 1
et des assurances du
personnel Add. - - - - - - - - - - -
1981 2 - -~ - - - 1 - ~ - 1
Add. - - - - - - - - - - -
1982 2 - - - = - 1 - - - 1
SUP.12 1979 6 - - - - - 1 - - - 5
Conferences and Tfr. (2) - - - - - - - - - (2)
Common Services Add. - - - - - - - - - - -
Section/Section 1980 4 - - - - - 1 — - - 3
des conférences
et des services Add. - - - - - - - - - -
communs 1981 4 - - - - - 1 - - - 3
Add. - - - - - - - - - - -
1982 4 - - - - - 1 - - - 3
SUP.13 1979 20 - - - - 1 - 1 - 2 16
Finance Section/ Tfr. - - - - - - - - - - - i
Section des finances Add. - - - - - - - - - - -
1980 20 - - - - 1 - 1 - 2 16
Add. 2 - - - - - 1 - - - 1
1981 22 - - - - 1 1 1 - 2 17
Add. - ~ - - - - - - - - -
1982 22 = - - - 1 1 1 - 2 17
SUP.14 1979 7 - - - - 1 1 4 - - 1
Languages Section/ Tfr. - - - _ _ - _ _ _ _ -
Section linguistique Add. 1 - - - - - 1 - - - -
1980 8 - - - - 1 2 4 - - 1
add. - - - - - - - - - -
1981 8 - - - - 1 2 4 - - 1
Add. - - - - - - - - - - -
1982 8 - - - - 1 2 4 - = 1
Grand Total/ 1979 205 1 3 1 8 19 18 16 7 5 127
Total général Tfr. - - - - 1 (1) - - - - -
Add 24 - - - 1 - 2 1 4 = 16
1980 229 1 3 1 10* 18 20 17 11 5 143
Add. 13 - - - - - 1 - - - 12
1981 242 1 3 1 10 18 21 17 11 5 155
(1) - (1) - (1)
_10 17 21 16 11 5 154

* Note: The increase in D.1 posts results from (i) the fact that owing to the increasing respon-
sibilities attached to the post of Head of the PCT Division (REG.15) the grade of the_s§1§ post
is raised from P.5 to D.l level and (ii) the need to provide the Public Inform§t10n Division
(SUP.03) with an established post as explained in paragraph 61(i):/L'augmentatlon @u.nombre.de?
postes de grade D.1 tient & deux raisons : i) du fait de 1l'extension des responsg?;lltés qui s'y
attachent, le poste de chef de la Division PCT passe du grade P:S.au grad?.D.l; 1}) cone - .
1l'explique le paragraphe 61.i), il est nécessaire de doter la Divion de l'information d'un poste

permanent.

[Annex D.5 follows]
[L'annexe D.5 suit]
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ANNEX E

CONTRIBUTIONS IN THE PARIS UNION

I
Share of Each Member State

1. The draft budgets for 1980, 1981 and 1982 provide for ordinary contributions
totalling 7,591,000 francs, 7,697,000 francs and 7,788,000 francs, respectively.

2. The share of each member country depends on the class that it has chosen,
the total number of member countries, and the class that each of the other member
countries has chosen. At the present time, the member countries of the Paris
Union belong to the following classes:

Class I (25 units): France, Germany (Federal Republic of), Japan, Soviet
Union, United Kingdom, United States of America (6 countries, totalling 150 units,
each country contributing 25 units or approximately 4.36% of the total contributions).

Class II (20 units): No country belongs to this class.

Class III (15 units): Argentina, Australia, Belgium, Brazil, Canada,
German Democratic Republic, Italy, Netherlands, Poland, Sweden, Switzerland
(11 countries, totalling 165 units, each country contributing 15 units or
approximately 2.62% of the total contributions).

Class IV (10 units): Austria, Czechoslovakia, Denmark, Finland, Indonesia,
Iran, Ireland, Mexico, Norway, Portugal, Romania, South Africa, Spain (13 countries
totalling 130 units, each country contributing 10 units or 1.75% of the total contributions).

Class V (5 units): Greece, Hungary, New Zealand, Yugoslavia (4 countries,
totalling 20 units, each country contributing 5 units or approximately 0.87%
of the total contributions).

Class VI (3 units): Algeria, Bulgaria, Cuba, Cyprus, Dominican Republic,
Egypt, Haiti, Holy See, Iceland, Irag, Israel, Kenya, Lebanon, Libyan Arab
Jamahiriya, Morocco, Nigeria, Philippines, San Marino, Southern Rodhesia,
Syrian Arab Republic, Tanzania, Trinidad and Tobago, Tunisia, Turkey, Uruguay,
Viet Nam,* Zaire (27 countries, totalling 81 units, each country contributing
3 units or approximately 0.52% of the total contributions).

Class VII (1 unit): Bahamas, Benin, Burundi, Cameroon, Chad, Congo,
Central African Empire, Gabon, Ghana, Ivory Coast, Jordan, Liechtenstein,
Luxembourg, Madagascar, Mala®i, Malta, Mauritania, Mauritius, Monaco, Niger,
Senegal, Sri Lanka, Suriname, Togo, Uganda, Upper Volta, Zambia (27 countries,
totalling 27 units, each country contributing 1 unit or approximately 0.17%
of the total contributions).

3. If no changes occur in the situation as described in the preceding paragraph,
the contribution, in Swiss francs, of each country in each of the classes below
will be as follows:

(1980 and 1981)** 1980 1981 1982
(333,500) Class I 331,250 335,800 339,800
(=) Class II - - -

(200,100) Class III 198,750 201,500 203,900
(133,400) Class 1V 132,500 134,300 135,900
(66,700) Class v 66,250 67,150 67,950
(40,000) Class VI 39,750 40,300 40,775
(13,350) Class VII 13,250 13,450 13,600

4. It is to be noted that the actual amount that each country will have to pay
may be different from the amounts indicated above since its actual share in the
total contributions will depend on the factors referred to above.

* The situation of the Socialist Republic of Viet Nam in respect of the Paris.
Union is under examination.

* % If the proposal contained in paragraph 24 of the Introduction is adopted.
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II

Decision of the Conference of Representatives

The countries members of the International Union for the Protection of
Industrial Property (Paris Union) not bound by the decisions of the Assembly of
the Union and meeting as a Conference of Plenipotentiaries at Geneva from
September 24 to October 2, 1979,

Noting that the Assembly of the Paris Union has unanimously adopted a budget
according to which the mandatory contributions of the countries members of the
Paris Union shall be calculated on the basis of 7,591,000 swiss francs for 1980,
7,697,000 Swiss francs for 1981, and 7,788,000 Swiss francs for 1982,

Decide unanimously that the maximum annual amount of the mandatory contri-
butions of the countries members of the Paris Union not bound by the decisions
of the Assembly of the said Union shall, for the years 1980, 1981 and 1982, be
calculated on the basis of the same amounts, and that the amount fixed for 1982
shall apply also for the years after 1982 pending a new decision for such years.

[Annex F follows]
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ANNEX F

CONTRIBUTIONS IN THE BERNE UNION

I
Share of Each Member State

1. The draft budgets for 1980, 1981 and 1982 provide for ordinary contributions
totalling 3,686,000 francs for each of the three years.

2. The share of each member country depends on the class that it has chosen,
the total number of member countries, and the class that each of the other member
countries has chosen. At the present time, the member countries of the Berne
Union belong to the following classes:

Class I (25 units): France, Germany (Federal Republic of), United Kingdom
(3 countries, totalling 75 units, each country contributing 25 units or approxi-
mately 5.51% of the total contributions).-

Class II (20 units): Japan, Spain (2 countries, totalling 40 units,
each country contributing 20 units or approximately 4.41% of the total contribu-
tions).

Class III (15 units): Australia, Belgium, Brazil, Canada, Italy, Netherlands,
Sweden, Switzerland (8 countries, totalling 120 units, each country contributing
15 units or approximately 3.30% of the total contributions).

Class IV (10 units): Argentina, Czechoslovakia, Denmark, Finland, German
Democratic Republic, India, Ireland, Mexico, Norway, South Africa, Yugoslavia
(11 countries, totalling 110 units, each country contributing 10 units or approxi-
mately 2.20% of the total contributions).

Class V (5 units): New Zealand, Poland, Portugal, Romania (4 countries,
totalling 20 units, each country contributing 5 units or approximately 1.10%
of the total contributions).

Class VI (3 units): Austria, Bulgaria, Cameroon, Chile, Cyprus,
Greece, Holy See, Hungary, Iceland, Israel, Ivory Coast, Lebanon, Libyan Arab
Jamahiriya, Madagascar, Morocco, Pakistan, Philippines, Senegal,
Thailand, Tunisia, Turkey, Uruguay, Zaire (23 countries, totalling 69 units,
each country contributing 3 units or approximately 0.66% of the total contri-
butions).

Class VII (1 unit): Bahamas, Benin, Central African Empire, Chad, Congo,
Costa Rica, Egypt, Fiji, Gabon, Liechtenstein, Luxembourg, Mali, Malta, Mauritania,
Monaco, Niger, Sri Lanka, Suriname, Togo, Upper Volta (20 countries, totalling 20 units,
each country contributing 1 unit or approximately 0.22% of the total contributions).

3. If no changes occur in the situation as described in the preceding paragraph,
the contribution, in Swiss francs, of each country in each of the classes
below will be as follows:

1980, 1981 and 1982

Class I 203,000
Class 1II 162,400
Class III 121,800
Class IV 81,200
Class \Y 40,600
Class VI 24,350
Class VII 8,100
4. It is to be noted that the actual amount that each country will have to pay

may be different from the amounts indicated above since its actual share in the
total contributions will depend on the factors referred to above.
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II

Decision of the Conference of Representatives

The countries members of the International Union for the Protection of
Literary and Artistic Works (Berne Union) not bound by the decisions of the
Assembly of the Union and meeting as a Conference of Plenipotentiaries at
Geneva from September 24 to October 2, 1979,

Noting that the Assembly of the Berne Union has unanimously adopted a
budget according to which the mandatory contributions of the countries members
of the Berne Union shall be calculated on the basis of 3,686,000 Swiss francs
for each of the years 1980, 1981 and 1982,

Decide unanimously that the maximum annual amount of the mandatory contri-
butions of the countries members of the Berne Union not bound by the decisions
of the Assembly of the said Union shall, for the years 1980, 1981 and 1982, be
calculated on the basis of the same amount, and that the said amount shall
apply also for the years after 1982 pending a new decision for such years.

[Annex G follows]
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ANNEX G

CONTRIBUTIONS IN THE IPC UNION

1. The draft budgets for 1980, 1981 and 1982 provide for ordinary contributions
totalling 2,422,000 francs, 2,526,000 francs and 2,607,000 francs, respectively.

2. The share of each member country depends on the class that it has chosen,
the total number of member countries, and the class that each of the other member
countries has chosen. At the present time, the member countries of the IPC Union
belong to the following classes:

Class I (25 units): France, Germany (Federal Republic of), Japan, Soviet
Union, United Kingdom, United States of America (6 countries, totalling 150 units,
each country contributing 25 units or approximately 7.27% of the total contri-
butions). :

Class II (20 units): No country belongs to this class.

Class III (15 units): Australia, Belgium, Brazil, German Democratic Republic,
Netherlands, Sweden, Switzerland (7 countries, totalling 105 units, each country
contributing 15 units or approximately 4.36% of the total contributions).

Class IV (10 units): Austria, Czechoslovakia, Denmark, Finland, Ireland,
Norway, Portugal, Spain (8 countries, totalling 80 units, each country contributing
10 units or approximately 2.91% of the total contributions).

Class V (5 units): No country belongs to this class.

Class VI (3 units): Egypt, Israel (2 countries, totalling 6 units, each
country contributing 3 units or approximately 0.87% of the total contributions).

Class VII (1 unit): Luxembourg, Monaco, Suriname (3 countries, totalling
3 units, each country contributing 1 unit or approximately 0.29% of the total
contributions).

3. If no changes occur in the situation as described in the preceding paragraph,
the contribution, in Swiss francs, of each country in each of the classes below
will be as follows:

(1980 and 1981)* 1980 1981 1982
(179,800) Class I 176,000 183,600 189,450
(=) Class 1II - - -
(107,900) Class III 105,600 110,150 113,700
(71,900) Class IV 70,400 73,450 75,800
(-) Class V - - -
(21,600) Class VI 21,100 22,050 22,750
(7,200) Class VII 7,050 7,350 7,600
4. It is to be noted that the actual amount that each country will have to pay

may be different from the amounts indicated above since its actual share in the
total contributions will depend on the factors referred to above.

[Annex H follows]

* If the proposal contained in paragraph 34 of the Introduction is adopted.
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ANNEX H

CONTRIBUTIONS IN THE NICE UNION

I
Share of Each Member State

1. The draft budgets for 1980, 1981 and 1982 provide for ordinary contributions
totalling 463,000 francs, 477,000 francs and 477,000 francs, respectively.

2. The share of each member country depends on the class that it has chosen,

the total number of member countries, and the class that each of the other member
countries has chosen. At the present time, the member countries of the Nice Union
belong to the following classes:

Class I (25 units): France, Germany (Federal Republic of), Soviet Union,
United Kingdom, United States of America (5 countries, totalling 125 units, each
country contributing 25 units or approximately 7.06% of the total contributions).

Class II (20 units): No country belongs to this class.

Class III (15 units): Australia, Belgium, German Democratic Republic, Italy,
Netherlands, Poland, Sweden, Switzerland (8 countries, totalling 120 units, each
country contributing 15 units or approximately 4.24% of the total contributions).

Class IV (10 units): Austria, Czechoslovakia, Denmark, Finland, Ireland,
Norway, Portugal, Spain (8 countries, totalling 80 units, each country contributing
10 units or approximately 2.82% of the total contributions).

Class V (5 units): Hungary, Yugoslavia (2 countries, totalling 10 units, each
country contributing 5 units or approximately 1.41% of the total contributions).

Class VI (3 units): Algeria, Israel, Lebanon, Morocco, Tunisia (5 countries,
totalling 15 units, each country contributing 3 units or approximately 0.85% of the
total contributions).

Class VII (1 unit): Benin, Liechtenstein, Luxembourg, Monaco (4 countries,
totalling 4 units, each country contributing 1 unit or approximately 0.28% of the
total contributions).

3. If no changes occur in the situation as described in the preceding paragraph,
the contribution, in Swiss francs, of each country in each of the classes below
will be as follows:

(1980 and 1981)* 1980 1981 1982
(33,200) Class I 32,700 33,700 33,700
(=) Class 1II - - -
(19,900) Class IIT 19,600 20,200 20,200
(13,300) Class 1V 13,100 13,500 13,500
(6,650) Class v 6,550 6,750 6,750
(4,000) Class VI 3,900 4,050 4,050
(1,300) Class VII 1,300 1,350 1,350

4. It is to be noted that the actual amount that each country will have to pay
may be different from the amounts indicated above since its actual share in the
total contributions will depend on the factors referred to above.

* If the proposal contained in paragraph 37 of the Introduction is adopted.
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IT

Decision of the Conference of Representatives

The countries members of the International Union for the International
Classification of Goods and Services for the Purposes of the Registration of
Marks (Nice Union) not bound by the decisions of the Assembly of the Union and
meeting as a Conference of Plenipotentiaries at Geneva from September 24 to
October 2, 1979,

Noting that the Assembly of the Nice Union has unanimously adopted a
budget according to which the mandatory contributions of the countries members
of the Nice Union shall be calculated on the basis of 463,000 Swiss francs for
1980, 477,000 Swiss francs for 1981, and 477,000 Swiss francs for 1982,

Decide unanimously that the maximum annual amount of the mandatory contri-
butions of the countries members of the Nice Union not bound by the decisions
of the Assembly of the said Union shall, for the years 1980, 1981 and 1982,
be calculated on the basis of the same amounts, and that the amount fixed for
1982 shall apply also for the years after 1982 pending a new decision for such
years.

[Annex I follows]
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ANNEX I

CONTRIBUTIONS IN THE LOCARNO UNION

1. The draft budgets for 1980, 1981 and 1982 provide for ordinary contributions
totalling 154,000 francs, 157,000 francs and 162,000 francs, respectively.

2. The share of each member country depends on the class that it has chosen,
the total number of member countries, and the class that each of the other member
countries has chosen. At the present time, the member countries of the Locarno
Union belong to the following classes:

Class I (25 units): France, Soviet Union, United States of America (3
countries, totalling 75 units, each country contributing 25 units or approximately
11.36% of the total contributions).

Class II (20 units): No country belongs to this class.

Class III (15 units): German Democratic Republic, Italy, Netherlands, Sweden,
Switzerland (5 countries, totalling 75 units, each country contributing 15 units
or approximately 6.82% of the total contributions).

Class IV (10 units): Czechoslovakia, Denmark, Finland, Ireland, Norway,
Spain (6 countries, totalling 60 units, each country contributing 10 units
or approximately 4.55% of the total contributions).

Class V (5 units): Hungary, Yugoslavia (2 countries, totalling 10 units, each
country contributing 5 units or approximately 2.27% of the total contributions).

Class VI (3 units): No country belongs to this class.
Class VII (1 unit): No country belongs to this class.
3. If no changes occur in the situation as described in the preceding paragraph,

the contribution, in Swiss francs, of each country in each of the classes below
will be as follows:

(1980 and 1981)* 1980 1981 1982
(17,700) Class I 17,500 17,850 18,400
(=) Class II - - -
(10,600) Class III 10,500 10,700 11,050
(7,100) Class 1V 7,000 7,150 7,400
(3,550) Class \Y 3,500 3,600 3,700
(-) Class VI - - -
(-) Class VII - - -
q. It is to be noted that the actual amount that each country will have to pay

may be different from the amounts indicated above since its actual share in the
total contributions will depend on the factors referred to above.

[Annex J follows]

* If the proposal contained in paragraph 39 of the Introduction is adopted.
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ANNEX J

CONTRIBUTIONS OF STATES PARTY TO THE CONVENTION
ESTABLISHING WIPO WHICH ARE NOT MEMBERS OF ANY OF
THE UNIONS AD!MINISTERED BY WIPO

1. The draft budgets for 1980, 1981 and 1982 provide for ordinary contributions
totalling 74,000 francs, 76,000 francs and 78,000 francs, respectively.

2. The share of each State party to the Convention establishing WIPO which is

not a member of any of the Unions administered by WIPC depends on the class it

has chosen, the total number of such States, and the class that each of the other
such States has chosen. According to the present situation, the said States belong
to the following classes:

Class A (10 units): No State has chosen this class.

Class B (3 units): Qatar and United Arab Emirates (2 countries, totalling
6 units, each country contributing 3 units or approximately 21.43% of the total
contributions).

Class C (1 unit): Byelorussian SSR, Democratic People's Republic of Korea,
Jamaica, Mongolia, Republic of Korea, Sudan, Ukrainian SSR, Yemen Arab Republic
(8 countries, totalling 8 units, each country contributing 1 unit or approximately
7.15% of the total contributions).

3. Thus, if the draft budget proposed is adopted, the contribution, in Swiss
francs, for 1980, 1981 and 1982, of each State in each of the classes below
would be the following:

1980 1981 (1982)
Class A - - -
Class B 15,750 16,200 (16,650)
Class C 5,250 5,400 (5,500)
4, It is proposed that the above amounts and, as far as Class A is concerned,

the amounts of 52,500 (1980), 54,000 (1981) and 55,000 (1982), be fixed as
contributions of States party to the WIPO Convention not members of the Unions
(see WIPO Convention, Article 7(3)(d)) and that if new States not members of any
of the Unions become members of WIPO during the triennium, their contributions,
thus fixed, be added to the amounts referred to in paragraph 1.

5. The States party to the WIPO Conven-

tion not members of the Unions are invited
to fix their contributions as proposed 1in

the preceding paragraphs.

[Annex K follows]
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ANNEX K

CONTRIBUTIONS FOR 1980 IN THE PCT UNION

According to the decisions made in the 1977 sessions of the Governing Bodies
(see document AB/VIII/16, paragraph 218(ii)), the following is the contribution,
in Swiss francs, of each of the following countries for the year 1980:

(n) (B) (C)
Basic Supplementary Total
State Contribution Contribution Contribution
(provisional (A) + (B)
(1) distribution) (2)
Australia 41,246 - 41,246
*Austria 32,594 1,273 33,867
Belgium 35,613 - 35,613
*Brazil 29,576 108 29,684
*Camerocn - - -
Canada 86,315 - 86,315
*Central African Empire - - -
*Chad - - -
*Congo - - -
Cuba 1,000 - 1,000
*Denmark 21,126 1,287 22,413
Egypt 1,810 - 1,810
*France 146,072 13,123 159,195
Finland 12,273 - 12,273
*Gabon - - -
*Germany, Federal Republic of 239,026 34,074 273,100
Hungary 10,663 - 10,663
Iran 7,243 - 7,243
Ireland 8,651 - 8,651
Israel 7,846 - 7,846
*Japan 336,206 15,502 351,708
*Luxembourg 6,841 336 7,177
*Madagascar - - -
*Malawi - - -
Netherlands 60,964 - 60,964
Norway 14,889 - 14,889
Philippines 3,822 - 3,822
Romania 7,243 - 7,243
*Senegal - - -
*Soviet Union 203,214 2,217 205,431
Spain 26,157 - 26,157
*Sweden 55,331 5,227 60,558
*Switzerland 66,799 11,055 77,854
*Togo - - -
*United Kingdom 174,844 13,673 188,517
*United States of America 365,381 52,125 417,506
Yugoslavia 9,255 - 9,255
TOTAL 2,012,000 150,000 2,162,000

[Annex L follows]

(1) on the same basis as that on which the PCT contributions were apportioned for
1977 and prior years but according to the 1975 statistics (see document AB/VII1/2,
Annex H, Principle No. 1 and Annex Hbis, column E).

{2)  on the basis of the number of "outgoing applications” in 1975 (see document
AB/VIII/2, Annex H, Principle No. 2 and Annex Hbis, column B).

* States having adhered to or ratified the PCT.
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ANNEX L.1 / ANNEXE L.1

UNITED NATIONS SYSTEM - STANDARD BUDGET TABLES

SYSTEME DES NATIONS UNIES - TABLEAUX BUDGETAIRES STANDARD

BREAKDOWN BY APPROPRIATION LINE AND
BY OBJECT OF EXPENDITURE CATEGORIES

ANALYSE PAR TYPE D'ACTIVITE ET
PAR OBJET DE DEPENSE

This breakdown appears under "Summary of Draft Budget
for 1980, 1981 and 1982," Table III, in the present document.

Le tableau III du chapitre "Récapitulation succinte du
projet de budget pour 1980, 1981 et 1982" du présent document
contient cette analyse.

[Annex L.2 follows]
[L'annexe L.2 suit]
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ANNEX L.2 / ANNEXE L.2

UNITED NATIONS SYSTEM — STANDARD BUDGET TABLES

SYSTEME DES NATIONS UNIES - TABLEAUX BUDGETAIRES STANDARD

BREAKDOWN BY APPROPRIATION LINE AND BY MAIN SOURCE OF FUNDS

(Expressed in thousands of Swiss francs)

ANALYSE PAR TYPE D'ACTIVITE ET PROVENANCE DES FONDS

(Exprimé en milliers de francs suisses)

Main Sources of Funds
Provenance principale des fonds

. . ; United
Appropflat%o? Line / Regular Nations All other
Type d'activité Budget /
Sources /| sources /
Fonds du Total
Fonds des | Autres
budget .
. Nations fonds
ordinaire N
Unies
Program Activities/
Activités de programme 1980 13920 - - 13920
1981 14373 - - 14373
1982 14586 - - 14586
Registration Activities/
Activités d'enregistrement 1980 13612 - - 13612
1981 14628 - - 14628
1982 14864 - - 14864
Governing Bodies and Management/
Organes directeurs et direction 1980 1768 - - 1768
1981 1937 - - 1937
1982 1868 - - 1868
Other Services/
Autres services 1980 358 - - 358
1981 388 - - 388
1982 405 - - 405
TOTAL 1980 29658 - - 29658
1981 31326 - - 31326
1982 31723 - - 31723

[Annex L.3 follows]
[L'annexe L.3 suit]
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ANNEX L.3 / ANNEXE L.3

UNITED NATIONS SYSTEM - STANDARD BUDGET TABLES

SYSTEME DES NATIONS UNIES - TABLEAUX BUDGETAIRES STANDARD

MANPOWER RESOURCES BY APPROPRIATION LINE

{(in man-years covering all categories of staff)

RESSOURCES DE PERSONNEL PAR TYPE D'ACTIVITE

(en années-hommes, personnel de toutes catégories)

Appropriation Line /

Regular Budget /

Other Sources

. L. Fonds du budget |[of Funds / Total
Type d'activité ordinaire Autres fonds

Program Activities/

Activités de programme 1980 93.6 - 93.6
1981 97.2 - 97.2
1982 97.9 - 97.9

Registration Activities/ )

Activités d'enregistrement 1980 112.8 - 112.8
1981 122.8 - 122.8
1982 122.4 - 122.4

Governing Bodies and Management/

Organes directeurs et direction 1980 15.0 - 15.0
1981 15.0 - 15.0
1982 15.0 - 15.0

Other Services/

Autres services 1980 2.9 - 2.9
1981 3.3 - 3.3
1982 3.2 - 3.2

TOTAL 1980 224.3 - 224.3

1981 238.3 - 238.3
1982 238.5 - 238.5

[Annex M follows]
[L'annexe M suit]
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ANNEX M

COMPUTERIZATION OF CERTAIN OPERATIONS
OF THE INTERNATIONAL BUREAU
UNDER THE MADRID AGREEMENT

The present Annex reproduces, in its odd-numbered paragraphs, the requests
recorded in the relevant parts of the report of the February 1979 sessions of
the Assembly and the Committee of Directors of the Madrid Union (document
MM/A/IX/6~MM/CDIR/IX/6, paragraph 9)--hereinafter referred to as "the Report"--
and, in its even-numbered paragraphs, the replies of the International Bureau.

1. Report

"9. In view of the various technical and financial questions raised in
their discussions, the Assembly and the Committee of Directors of the Madrid
Union requested the International Bureau to bPrepare, in time for their ordinary
sessions to be held in September/October 1979, a study dealing with the following
questions connected with the computerization of certain trademark registration
operations at WIPO:

(a) the implications of the TRT and the Community trademark";

2. Reply

(i) The dates of entry into force of the Trademark Registration Treaty and
of the Regulations of the Commission of the European Communities concerning the
so-called Community Trademark are not yet known. 1In any case, even if these
texts were to enter into force, in the early 1980s, their use would probably
grow only gradually and, consequently, would have no major impact in the years
to come on the use of the Madrid Agreement.

3. Report

"(b) the compatibility of the system with other systems already existing
or being prepared in various Offices";

4. Reply

(1) The first main objective of the computerization of certain operations
connected with the international registration of marks by WIPO is the publication
of the WIPO periodical "Les Marques internationales" by photocomposition techni-
ques from a computer-produced magnetic tape. Since the various Offices do not
reprint the said periodical or any parts of it, the guestion of compatibility
does not seem to arise.

(ii) The second main objective of the said computerization is to mechanize
some of the administrative Operations (active management) connected with the
international registration of marks within WIPO. This being an internal operation

Of use only to the International Bureau, the question of compatibility does not
seem to arise.

(iii) Once the first two objectives have been attained (and this will take
some two years), the International Bureau will contact those national Offices
which are willing to accept notifications in the form of microfiches and/or
magnetic tapes, in order to fix, in consultation with them, the parameters of
those fiches and tapes in such a way that they can be used by the maximum number
of national Offices.
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5. Report

"(c) the question whether or not there existed legal, practical or technical
problems for various Offices"”;

6. Reply

(i) There seems to be no legal problems for the various national Offices
nor, for that matter, for the International Bureau since there is no provision
either in the national laws or in-the Madrid Agreement for regulating the way in
which the International Register should be kept.

(ii) As already stated (see Reply 4(i) and (ii), above), the computerization
of the publication by the International Bureau of "Les Marques internationales”
and the computerization of certain administrative operations of the International
Bureau, being matters internal to the International Bureau, cannot cause any
practical or technical problems for national Offices. As to the notifications,
such problems are expected to be avoided in the manner indicated in Reply 4(iii),
above,

7. Report

"(d) the advantages or disadvantages for Offices, for applicants and for
WIPO";

8. Reply

(i) The main advantage for the various Offices and for the applicants
will consist of the fact that the cost of the operations in the International
Bureau will decrease. Thus, there will be a likelihood that the International
Bureau's income from fees will be higher than its expenses, which would allow
the resumption of the distribution of the resulting profits among the national
Offices. For the applicants, the advantage would consist of a slower increase
in the fees than would otherwise be the case. Furthermore, for all those Offices
and major agents of applicants that will be willing to accept notifications in
the form of microfiches and/or tapes, there would be the advantage of economizing
on the work of filing and storing large quantities of paper material.

(ii) The system does not seem to have any disadvantages for the Offices or
for the applicants.

(iii) The main advantages for the International Bureau are a saving in
costs (see above) and an increase in the likelihood of error-free printing and
recording, since the number of instances in which clerical errors may arise will
be drastically reduced. Furthermore, the staff will be freed from most of the
dull, repetitive work, which will make the recruitment and retention of staff
easier. It is to be noted that of the present 110 manual operations the staff
will be required to carry out only 17 once the proposed computerization becomes
operational.

(iv) The system does not seem to have any disadvantages for the International
Bureau.
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9. Report

"(e) the budget and timetable of the phases required for the introduction

and operation of the proposed system";

10. Reply

(1) The approximate budget is as follows:

1979 1980 1981 1982
Printing (linotype):
no change from present method (REG.08) 901
Introduction Computerization
Staff costs (REG.17) ' 85 366 191
Contractual services (ICC) (REG.08) 80 103
Contract photocomposition program (REG.08) 65 50 85
Purchase microfilm equipment (REG.08) 118
Maquette microfiches (REG.08) 40
Operational Costs
Staff (REG.17) 272 322
Contractual services (REG.08) 194 250
Printing by photocomposition (REG.08) 392 393
Economies
Staff (REG.17) (185) (336)
Printing (linotype) (REG.08) (901) (901)
Other (31) (62)
Additional costs 150 496 278
Economies (334)

These amounts are covered in the draft program and budget for 1980 to 1982

as follows:

1980 1981

1982

item REG.O0S8 1031 932
item REG.17 366 463

643
322

(ii) The planned phases and timetable are as follows:

Phase I: Analysis of the international trademark operations: from

October 1979 to March 1980.

Phase TII: Preparation of the computer program and tests for the
printing of the periodical "Les Marques internationales"
by photocomposition from a computer-produced magnetic tape
and for active management: from March 1980 to February 1981.
From March 1981, both the said printing and the said mana-

gement will be operational.

Phase III: Preparation of the computer program and tests for setting up
microfiches and microfiles: £from April to September 1981.
From October 1981 this part will be also operational.
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11. Report

"(f) the possibility of borrowing from the Madrid Union reserve fund if
necessary."

12. Reply

(i) This possibility exists since the reserve fund now amounts to 5,170,000
francs. Should the need for borrowing arise, the details would be cleared with
the Assembly and the Committee of Directors of the Madrid Union.

[Annex N follows]
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ANNEX N

EVALUATION

Background

1. Under the heading "Evaluation of the attainment of the objectives of the
program," the WIPO Budget Committee, in its May 1978 session, recommended "that
consideration be given in the next triennial program to the advisability of carry-
ing out an evaluation of the attainment, in actual fact, of the objectives set

in that program" (document AB/IX/2, Annex P, paragraph 5). The report of the

said session contains, in addition, the following statements: "It was recognized
that such evaluation would be worth while. It was further recognized that in cer-
tain fields--such as the international registration activities or others where

the program contains no specific program objectives but the performance of essen-
tially administrative tasks--evaluation might be difficult to achieve. 1In respect
of those program items in connection with which evaluation would be useful and
feasible, the evaluation should be carried out--following principles such as those
explained in basic planning documents (JIU Reports 77/1 and 78/1) published by

the Joint Inspection Unit--in the framework of the existing Permanent Committees
or in the framework of other groups as was the case, for example, with the Colombo
Round Table of 1977 which dealt with the training activities organized by the
International Bureau " (loc. cit.).

2. The Director General, in his comments on the above conclusions of the Budget
Committee, stated that, if the Coordination Committee endorsed the said recommen-
dation of the Budget Committee, he would report on the advisability of carrying
out the evaluations referred to in the said recommendations (document AB/IX/2,
Annex P, paragraph 6).

3. The WIPO Coordination Committee, in its September/October 1978 session,
approved the recommendation of the WIPO Budget Committee guoted in paragraph 1,
above (document AB/IX/19, paragraph 126).

What is Evaluation?

4. The report of the Joint Inspection Unit of the United Nations entitled "Report
on Evaluation in the United Nations System" (JIU/REP/77/1), referred to by the

WIPO Budget Committee (see paragraph 1, above), devotes long passages to the ques-
tion of the definition of evaluation (paragraphs 64 to 72) but proposes none. It
says, however, that "an important aspect of the definition is the effort to measure
results against objectives™ (paragraph 68). The report further says that some
organizations consider evaluation also as "a means towards learning from experience
of the past to permit better planning for the future" (paragraph 69).

5. It is believed that on the basis of those elements "evaluation" could be
defined, for the purposes of WIPO, as a judgment on the extent to which the objec-
tives set by the Governing Bodies of WIPO in the program of WIPO have been attained
in the light of the steps fixed in, and the material means made available for
carrying out, that program. It goes without saying that in order to be able to
arrive at such a judgment, the program must be clear as to its objectives, must

be precise in fixing the steps contemplated for attaining them, and must provide
adequate material means, whereas the results must be reported upon clearly and
completely. Furthermore, it also goes without saying that--since, as far as the
past is concerned, evaluation can hardly do more than mete out praise or blame--
the main if not the sole objective of evaluation is to exert an influence on the
future. It is believed that such influence should relate to both the programming
and the reporting. As to programming, the evaluation should result in recommenda-
tions or decisions on the rectification of the objectives, the steps planned to
lead to those objectives and the material means provided for them; as to report-
ing, the evaluation should result in recommendations or decisions on better methods
of reporting.
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Evaluation in WIPO Today

6. It is customary for United Nations agencies to distinguish between external
and internal evaluation, that is, external or internal from the viewpoint of the
Secretariat. Thus, external evaluation is carried out by persons other than mem-
bers of the Secretariat, whereas internal evaluation is carried out by the staff
of the Secretariat or the Director General.

7. At the present time, there is no external person or body, and no internal
unit, carrying out, in respect of WIPO's program, an activity that is called
evaluation. This does not mean, however, that the judgment called evaluation,
which is defined as such in paragraph 5, is not exercised by external bodies on
frequent occasions and internally every day of the year.

8. External evaluation. The external bodies that evaluate are the governments

of the member States. They exercise their role of evaluators in the meetings--

now some 50 per annum--convened by WIPO and in which they participate. They do
this, in particular, by analyzing or commenting upon the reports of the Secretariat
and by relying on their firsthand knowledge of relevant facts. They also do this
in written communications to the Secretariat, either spontaneously or in reply to
an invitation from the Secretariat.

9. Internal evaluation. Internal evaluation is, naturally, the basis of every
decision--thousands per year--made in the Secretariat. There are at least five
management techniques in the WIPO Secretariat which are used to increase the
efficiency of internal evaluation. They are the following:

(i) "Days. The Director General, the Deputy Directors General, the Directors
and the great majority of the professional staff write daily reports called "Days."
The average length of a "Day" is half a typewritten page. 1In it, the writer re-
ports on those events of the day which are of interest to others, particularly his
superiors and particularly where those events may influence the next steps to be
taken in the matter reported upon. A "Day" is not a means of checking whether its
writer is working enough (this is checked by other means); its aim is to inform
rapidly and precisely. Of the 67 professional or higher category staff, at present
50 write "Days" (some 17 of them are allowed, unless they have something very urgent
to report, to write their reports once a week rather than every day, in which case
their reports are called "Weeks"). Each "Day" is normally written and reaches
the immediate superior of the writer on the day following that on which it reports.
The superior initials the "Day" and annotates it if there are passages in it to
which he wishes to call the attention of his superior. Eventually, all Days reach
the Director General. The Director General and others reading the Days read them
not only for information but in order to be able to communicate their views to the
writer (or his superior) or to take other action. Copies of the Days of the
Director General, the Deputy Directors General and the Directors are communicated
among themselves. This means, among other things, that the information they con-
tain reaches not only those hierarchically linked with the writer but also those
not so linked. This fact has proved to be very useful in practice since it means
that the staff in the higher echelons know what is going on anywhere and every-
where in the Secretariat and thus can make their decisions in the context of the
whole.

(ii) "Courrier." Every working day, at 8.30 a.m., all professionals--except
a few specially exempted--that is, some 50 staff members, including the Deputy
Directors General and the Directors, meet in a conference room where the Director
General (or, in his absence, one of the Deputy Directors General) reads in full,
or summarizes the content of, every piece of non-routine mail (hence the name
"Courrier"). The average number of such pieces is 30. The exercise lasts between
five and 20 minutes and yields very real benefits: (i) every participant is in-
formed about practically everything that is important, since practically every-
thing of importance is, sooner or later, the subject matter of incoming mail,
(ii) such information is prompt and simultaneous (the Director General and all the
persons attending the "Courrier" learn the same things at the same time, minutes
after the mail is fetched from the post office), (iii) every participant sees all
the problems of the Organization, which enables him to see his own problems in the
context of the whole, (iv) since nothing is withheld, an atmosphere of complete
frankness prevails, which is particularly important in a place where persons belong-
ing to more than 40 different nationalities work together, (v) where there is any
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doubt as to who in the Secretariat should receive or deal with any piece of

mail, a decision is made on the spot, (vi) every participant can note which piece

of mail is of interest to him and should reach him, and will be able to ask for

it if it does not, (vii) where the Director General comments on any piece of mail,
the staff will know the Director General's policy in respect of the subject matter
covered by that piece of mail.

In the "Courrier" sessions, reports are also heard on all conferences or
other meetings organized by WIPO, all conferences or other meetings organized by
organizations other than WIPO and attended by the Director General or a staff
member of WIPO, and all missions effected by the Director General or a staff mem-
ber of WIPO. The report is made, in the case of meetings organized by WIPO, by
the staff member who served as the secretary of the meeting; in the case of other
meetings, by the (principal) representative of WIPO; and in the case of missions,
by the person having effected the mission. There is an average of one such report
each day, and the duration of each report rarely exceeds 10 minutes. The Director
General usually makes a few comments on each report. The benefits of this report-
ing system are similar to those of reading the incoming mail.

(iii) Qutgoing mail. Carbon copies of every piece of outgoing mail (except
routine mail, and particularly notifications under the Madrid Agreement and the
PCT), representing an average of one hundred a day, are assembled daily in two
folders on the day following that on which they were mailed, and are circulated
to two groups of persons: the first comprises the Director General and the Deputy
Directors General, the second the Directors. If anyone is absent, the file is
passed to him only upon his return. Consequently, the circulation normally takes
only a few days. The benefits of this system--promptness, completeness, frankness,
seeing one's own problems in the context of all the problems, etc.--are similar
to the benefits of the "Courrier" described above.

(iv) Management meetings. Generally four times a year, the Director General
holds what are called management meetings. Each of them takes between 1% and 2
days. The Deputy Directors General and all the (some ten) Directors and Division
Heads not being Directors participate. Each meeting takes up each of the (100 or
so) items of the program approved by the Governing Bodies, in the order of the
program document. In respect of each item, the stage of the implementation of the
program reached by that date is noted on the basis of the objectives and time
limits fixed in the previous management meeting and resulting from the minutes of
that meeting. If not all the objectives have been reached or if they were reached
at a point in time different from that fixed, the reasons therefor are analyzed.
This, naturally, is evaluation par excellence and in its purest form. Then, the
objectives and the time limits of the period that will elapse before the next
management meeting are set. They are fixed in minutes the essentials of which
are dictated by the Director General on the spot, that is to say, under the immedi-
ate control of all the participants. The benefits of management meetings are
obvious and need not be enumerated. It may be noted, nevertheless, that the fact
that all the higher echelons participate in the discussion of all the activities
of the Secretariat allows, once more, all the participants to see their own prob-
lems in the context of all the problems of WIPO and to be informed of the Director
General's policy in relation to all such problems, which facilitates coherent and
coordinated action by all parts of the Secretariat.

(v) Meetings of the Director General with single Divisions. Whenever any
of the Divisions is faced with a particularly difficult problem, the Director
General may convene in a special meeting every professional member of that Division
and the Deputy Director General(s) supervising that Division. The aim of such a
meeting is to have a direct exchange of ideas among all persons concerned rather
than through hierarchical channels. Such a direct exchange is useful because it
facilitates the rapid discovery of all the facts necessary for evaluating any con-
crete problems, the cross-fertilization of ideas and instantaneous decisions on
future steps. To quote an example from the recent past, some ten such meetings
were held in 1978 with the PCT Division in order to look for solutions to the
many practical problems entailed by the fact of the PCT's becoming operational.

10. It is realized, of course, that most of the evaluation techniques mentioned
above are only possible in Secretariats not much bigger than that of WIPO. It is
because of the very fact that the WIPO Secretariat is much smaller than the Secre-
tariats of almost all other United Nations agencies that the WIPO Secretariat is
able to use internal evaluation techniques which the other United Nations agencies
cannot use and which are believed to be very efficient.
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Possible Future Measures for Increased External Evaluation Activities

11. It is recalled, as has already been done in paragraph 1, above, that the WIPO
Budget Committee "recognized that in certain fields--such as the international
registration activities or others where the program contains no specific program
objectives but the performance of essentially administrative tasks--evaluation
might be difficult to achieve"” but, at the same time, expressed the view that "in
respect of those program items in connection with which evaluation would be use-
ful and feasible, the evaluation should be carried out...in the framework of the
existing Permanent Committees or in the framework of other groups as was the case,
for example, with the Colombo Round Table of 1977 which dealt with the training
activities organized by the International Bureau" (document AB/IX/2, Annex P,
paragraph 5). The Permanent Committees are composed of representatives of govern-
ments (and, in the case of the Permanent Committee on Patent Information, also of
two intergovernmental organizations, namely, the African Intellectual Property
Organization and the European Patent Office) and so was the Colombo Round Table.
Consequently, it would seem that the kind of evaluation the WIPO Budget Committee
had in mind is external evaluation, and more particularly evaluation by represen-
tatives of governments. The rest of this document will therefore concentrate on
such evaluation.

12. It is further recalled--as has also been done in paragraph 2, above--that
what the WIPO Coordination Committee asked the Director General to do was to
"report on the advisability of carrying out the evaluations referred to in the
said recommendations [of the WIPO Budget Committee]" (documents AB/IX/2, Annex P,
paragraph 6, and AB/IX/19, paragraph 126).

13. Generally speaking, it is believed that there is no urgent need to improve
upon the existing machinery for evaluation, since various intergovernmental bodies
or committees already effect, de facto, quite frequent and quite penetrating evalu-
ations even if they are not called evaluations. This is true in particular in the
case of the three Permanent Committees, namely, the WIPO Permanent Committee for
Development Cooperation Related to Industrial Property, the WIPO Permanent Commit-
tee for Development Cooperation Related to Copyright and Neighboring Rights, and

the WIPO Permanent Committee on Patent Information.

14. However, there is always room for improvement, and external evaluation could
be made more explicit, could be institutionalized and could be given its own organs.
If so, it would seem to be advisable to effect such improvements gradually in order
to make their impact on costs, and consequently on the contributions of States,

not too sudden and not too great. Such gradual institutionalization of external
evaluation techniques would require a decision on the question of the fields of
activities which the institutionalized external evaluation technigues should start
with.

15. If it is decided that institutionalized external evaluation techniques, as
such, should be introduced and that such introduction should be gradual, then, it
is suggested that =2 start he made with the development cooperation activities of
WIPO.

l6. If the sugyestion that a start be made with the evaluation of development co-
ope;atlon activities is accepted, then, as far as the forthcoming triennial or bi-
ennial program and budget are concerned, two measures are proposed:

(i) one of the measures would be to create a subcommittee, called "Evaluation
Working Group," for each of the two WIPO Permanent Committees for Development Co-
operation and to convene each of those two subcommittees every second year; each
subcommittee could consist, for example, of ten members, five from developing
countries and five from industrialized countries elected by the Permanent Committee
concerned; each subcommittee would ask the International Bureau to report in de-
tail on some or all of the latter's activities of interest to the Permanent Commit-
tee concerned, and the subcommittee would draw up a report on its evaluation and
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transmit that report to the Director General (who could make comments on it) and
to the Permanent Committee, the Executive Committee and the Assembly of the Union
concerned (Paris or Berne); proposals for creating such subcommittees, and
financial provision for holding their meetings, are contained in items PRG.08 and
PRG.44 of the draft program and budget for 1980 to 1982 or 1980 and 1981;

(ii) the other measure would be to create a unit in the Secretariat which
would service the said subcommittees (collect data and prepare reports for them);
it is proposed that the unit consist of two persons (one of "P" grade, the other
of "G" grade) and, since the work of servicing the two subcommittees would not
fully occupy those two persons, it is further proposed that those persons be
entrusted also with activities concerning detailed medium-term planning (see
paragraph 116 of the present document).

17. It is to be noted that, if the proposed subcommittees were created without,
at the same time, creating the said unit in the Secretariat, the subcommittees
would have to work without any preparation on the part of the Secretariat and,
consequently, on the basis of documents prepared for meetings other than the meet-
ings of the subcommittees.

[Annex O follows]
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ANNEX O

JOINT INSPECTION UNIT

1. The Joint Inspection Unit (hereinafter referred to as "the JIU") was estab-
lished by the General Assembly of the United Nations with effect from January 1,
1978. The JIU has a Statute, approved by the General Assembly of the United
Nations.

2. The JIU consists of 11 "Inspectors,” who serve in a personal capacity. They
are appointed by the General Assembly of the United Nations. They "have the
broadest powers of investigation in all matters having a bearing on the efficiency
of the services and the proper use of funds" (JIU Statute, Article 5.1). The
expenditures of the JIU are borne by the participating organizations. The full
text of the JIU Statute is reproduced at the end of this Annex.

3. By its resolution 31/192 of December 22, 1976, the General Assembly of the
United Nations invited the organizations within the United Nations system to
notify the Secretary-General of the United Nations of the acceptance of the JIU
Statute.

4. Of the 18 organizations within the United Nationsg system other than WIPO,
eight have so far accepted the JIU Statute (UN, FAO, ICAO, ILO, IMCO, Unesco,
UPU, WHO). Two additional organizations (ITU and WMO) are likely to accept the
said Statute later in 1979. There is no sign that the remaining six are planning
to do so.

5. As far as WIPO is concerned, the WIPO Coordination Committee noted in its
1977 session that the question of acceptance of the JIU Statute was within the
jurisdiction of the WIPO General Assembly and that the Director General of WIPO
would submit the matter to the 1979 ordinary session of that Assembly "after an
analysis of the relevant legal, financial and other implications" (documents
WO/CC/X1/3, paragraphs 86 and 87, and WO/CC/XI/9, paragraph 72).

6. As far as the legal implications are concerned, there are two matters that
seem to require consideration.

(i) One is that the JIU Statute provides that the JIU "shall_be a subsidiary
organ of the legislative bodies of the organizations" (Article 1.2). This provi-
sion does not make much sense since a "subsidiary" organ of a legislative body is
an organ appointed by that body and responsible to that body. The JIU meets
neither of those requirements since it was created and its members appointed by a
body other than the legislative bodies of the specialized agencies, and because,
although the JIU Statute states that the JIU is responsible to the governing
bodies, it does not seem to indicate what that responsibility consists of. These
considerations prompted several of the specialized agencies to accept the JIU
Statute subject to a reservation--although the possibility of reservations is
not provided for in the Statute--in respect of the provision of the Statute quoted .
above.

(ii) The other matter of possible legal significance is that the Patent
Cooperation Treaty expressly prohibits access by third persons to unpublished
international patent applications kept by the International Bureau (PCT, Article
30) but the Statute of the JIU provides that "the Inspectors shall be accorded...
access to any particular information or document relevant to their work"

(Article 6.2).

7. As to the financial.implications, it is to be noted that the expenditures of
the JIU, to be shared by the participating organizations, amount to approximately
USg 2,075,000 per year at the present time, of which, if WIPO were to become a
participating organization, it would have to pay at least 50,000 Swiss francs.

An additional financial implication would be the translation and distribution of
the reports of the JIU (see Article 11 of the JIU Statute) .
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8. Among the other implications, the General Assembly of WIPO might consider

the fact that participation by WIPO could naturally entail substantial additional
work for the International Bureau: inspection is only possible if the Interna-
tional Bureau fully assists the Inspectors, furnishing them with all the informa-
tion and explanations they wish to have. It is also questionable whether an
intermediary organ, such as the JIU, coming between the Member States of WIPO and
such a relatively small and exceptionally transparently organized and conducted
secretariat as the International Bureau of WIPO, is really necessary. If WIPO's
Member States wish to investigate the efficiency of the Secretariat and the proper
use of its funds--although the latter is already under the constant control of the
Swiss Government--such investigation might be carried out more efficiently by
inspectors appointed on an ad hoc basis by the General Assembly of WIPO.

9. In conclusion, it is believed that the decision on the acceptance of the
Statute of the JIU could be postponed without harming the interests of the Member
States. If it is so decided, the General- Assembly could consider the matter again
in one of its forthcoming sessions in the light of longer experience than has so
far been acquired of the benefits that Member States of those organizations which
have already accepted the JIU Statute have derived from the activities of the JIU.
The Director General would naturally also willingly comply if the WIPO General
Assembly already decided to accept the said Statute now. Should it be so decided,
it would seem to be useful if WIPO made a reservation as to the "subsidiary"
nature of the JIU and excluded unpublished international patent applications
filed under the Patent Cooperation Treaty from those documents which Inspectors
of the JIU would have access to.
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Statute of the Joint Inspection Unit

CHAPTER I

Establishment

Article 1

‘1. The General Assembly of the United Nations decides that the Joint
Inspection Unit, created on an experimental basis under General Assembly resolution
2150 (XXI) of U4 November 1966 and extended thereafter under Assembly resoclutions
2735 A (XXV) of 17 December 1970 and 2924 B (XXVII) cof 2L November 1972, be
established in accordance with the present statute and with effect from
1 January 1978. The functions, powers and responsibilities of the Joint Inspection
Unit (bereinafter referred to as the Unit) are defined in chapter III of the present
statute. .

2. The Unit shall perform its functions in respect of and shall be
responsible to the General Assembly of the United Nations and similarly to the
competent legislative organs of those specialized agencies and other intermational
organizations within the United Nations system which accept the present statute
(all of which shall hereinafter be referred to as the organizations). The Unit
shall be a subsidiary organ of the legislative bodies of the organizations.

3. Acceptance of the present statute by an organization shall be notified in
writing by its executive head to the Secretary-General of the United Nations
(hereinafter referred to as the Secretary-Genersal).

CHAPTER II

Composition and appointment

Article 2

1. The Unit shall consist of not more than eleven Inspectors, chosen from
among members of national supervision or inspection bodies, or from esmong persons
of a similar competence on the basis of their special experience in national or
international administrative and financial matters, including menagement questions.
The Inspectors shall serve in their personal capacity.

2. No two Inspectors shall be nationals of tine same State.
Article 3

1. Starting from the thirty-second session of the General Assembly, in 1977,
the President of the General Assembly shall consult with Member States to draw up,
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with due regard to the principle of equitable geographical distribution and of
reasonable rotgtion, a list of countries which would be requested to propose
candidates whc meet the qualifications mentioned in article 2, paragravh 1, sabove.

2. The President of the General Assembly, through aporopriate consultations,
including consultations with the President of the Economic and Social Council and
with the Chairman of the Administrative Committee on Co-ordination, shall review
the qualifications of the proposed candidates. After further consultations, if
necessary, with the States concerned, the President of the General Assembly will
submit the list of candidatess to the Assembly for appointment.

3. The provisions contained in paregraphs 1 and 2 of the present article shall
govern the procedure for the replacement of the Inspectors whose terms of office have
expired or who have resigned or otherwise ceased to be members of the Unit.

Article L

1. The duration of the appointments of the Inspectors shall be five years,
renewable for one further term. In order to ensure continuity in the membership of
the Unit, six of the Inspectors appointed from 1 January 1978 shall serve for s
full term; the terms of the others shall expire at the end of three years.

2. An Inspector elected to replace one whose term of office has not expired
shall hold office for the remainder of that term, provided it is not less than
three years. Otherwise the duration of the appointment will be for a full tern.

3. An Inspector may resign on giving six months' notice to the Chairman of
the Unit.

Y, The term of office of an Inspector shall be terminated only if, in the
unanimous opinion of all the other Inspectors, he has ceased to discharge his duties
in a manner consistent with the provisions of the present statute and after that
conclusion is confirmed by the General Assembly.

5. The Chairman of the Unit shall notify the Secretary-General of any vacancy
tfor the necessary administrative action. Such notification shall make the post
vacant. ‘

CHAPTER III

Functions, powers and responsibilities

Article 5

1. The Inspectors shall have the broadest powers of investigatior in all
matters having a bearing on the efficiency of the services and the proper use of
funds.
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2. T™iey shall provide an independent viev throurh inspection and evaluation

aimed at improvinr, management and methods' and at achieving greater co-ordination
between orrenizations.

3. The Unit shall satisfy itself that the activities undertaken by the
orranizations are carried out in the most economical manner and that the optimum
use is mede of resources availasble for carrying out these activities.

L, Without prejudice to the principle that external evaluation remains the
responsibility of appronriate intergovernmental bodies, the Unit, with due regard
to its other responsibilities, may assist them in carrying out their responsibilities
for external cvaluation of prograrmes and activities. On its own initiative or at
the request of the executive heads, the Unit may also advise organizations on their
methods for internal evaluation, periodically assess these methods and make ad kcc
evaluations of programmes and activities.

5. The Inspectors may propose reforms or make recormendations they deem
necessary to the competent organs of the orpganizations. They shall not, however,

have the power of decision, nor shall they interfere in the operations of the
services they inspect.

Article 6
1. Acting sinply or in small groups, the Inspectors shall make on-the-spot
inquiries and investigations, some of which may be without prior notification, as
and when they themselves may decide, in any of the services of the organizations.
2. The Inspectors shall be accorded full co-operation by the organizations
at all levels, including access to any particular information or document relevant

to their work. -

3. The Inspectors shall be bound by professional secrecy as regards all
confidential information they receive.

Article T

The Inspectors shall discharge their dutﬂes in full independence and in the
sole interest of the organizations.

Article 8

The Unit shall determine standards and procedures for the conduct of inquiries
and investigations.

CHAPTER IV

Mode of operation

Article 9

1. The Unit shall be responsible for preparing its annual programme of work.
In doing so, it shall take into account, besides its own observations, experience
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and assessment of priorities as regards subjects for inspection, any requests of the
coupetent organs of the organizations and suggestions received from the executive
heads of the organizations and the bodies of the United Nations system concerned
with budgetary control, investigation, co-ordination and evaluation.

2. A copy of the programme of work, as approved by the Unit, shell be sent to
the Secretary-General and, for information purposes, to the Adviscry Cormittee on
Adninistrative and Budgetary Questions. The Secretary-General shall arrange for
its issue as a document of the United Nations and for its transmission to the
executive heads of the organizations.and to the bodies of the United Nations system
concerned with budgetary control, investigation, co-ordination and evaluation.

Article 10
1. The Unit shall svbmit an annual report on its activities to the General
Pssceubly of the United Nations and to the competent organs of the other
oranijzations.

2. Annval reports by organizations to the Economic and Social Counzcil shall
include information on the work of the Unit as it relates to the respective
orsanizations.

Article 11
1. The Unit may issue reports, notes and confidential letters.

2. The Inspectors shall draw up, over their own signature, reports for which
they are responsible and in which they shall state their findings and propose
solutions to the problems they have noted. The reports shall be finalized after
consultation among the Inspectors so as to test recommendations being made apainst
the collective wisdom of the Unit.

.

3. Reports of the Unit shall contain a summary of the main conclusions and/or
recommendations.

L, The procedure for handling and processing rerorts shall be as follows:

(g) The Unit shall submit the original version to the executive heads of the
orpanizations concerned;

(9) Translation of reports of concern to more than one organization shall be
arranged by the Unit; reports of concern to only one organization shall be translated'
by that organization;

(E) Upon receipt of reports, the executive head or heads concerned shall take
immediate action to distribute them, with or without their comments, to the States
members of their respective organizations;

(d) When a report concerns only one organization, the report and comments
thercon of the executive kecd shall bte transmitted to the competent organ of that
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organization not later than three months after receipt of the report for
consideration at the next meeting of the competent organ, In the case of the
United Nations, the Unit shall, when possible, indicate to which organs of the
United Nations a report is of essential concern and the Secretary-General shall
take this into account when distributing it. The Advisory Committee on
Adninistrative and Budgetary Questions shall receive all reports for information.
As it deems appropriate, the Advisory Committee may choose to issue comments and
observations on any of the reports which fall within its competence;

(g) When a report concerns more than one organization, the respective
executive heads shall, normally within the framework of the Administrative
Committee on Co-ordination, consult with one another and, to the extent possible,
co—-ordinate their comments. The report, together with the joint comments and any
comments of the respective executive heads on matters that concern their particular
organizations, shall be ready for submission to the competent organs of the
organizations not later than six months after receipt of the Unit's report for
consideration at the next meeting of the competent organs concerned. Should, in
exceptional cases, more than six months be required for consultations, with the
result that comments would not be ready for submission to competent organs at the
next meeting following the six-month period, an interim submission shall be made
to the competent organs concerned explaining the reasons for the delay and setting
a firm date for the submission of the definitive comments;

(£) The executive heads of the organizations concerned shall inform the Unit
of all decisions taken by the competent organs of their organizations on reports
of the Unit.

5. Notes and confidential letters shall be submitted to executive heads for
use by them as they may decide.

Article 12
Executive heads of organizations shall ensure that recommendations of the
Unit approved by their respective competent organs are implemented as expeditiously
as possible. Such implementation may be subject to verification by the competent
organs of the organizations, which may also request the Unit to issue follow-up
reports. The Unit may also prepare such reports on its own initiative.

CHAPTER V

Conditions of service

Article 13
For the purpose of the Convention on the Privileges and Immu -ities of the

United Nations, §j the Inspectors shall have the status of officials of the
United Nations. They shall not be considered to be staff members.

6/ United Netions, Treaty Series, vol, I, No. L4, p. 15.
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Article 1k

1. The Inspectors shall receive the salary and allowances payable to
United nations staff members at the Director (D-2) level, step IV.

2. Compensatory and insurance arrangements for the Inspectors shall be
equivalent to those of a United Nations staff member at the D-2 level, including
provision for:

(g) Compensation under the terms of appendix D to the United Netions Staff
Rules for service-attributable death, injury or illness;

(b) Compensation for death or disability while in office, or in receipt of
disability benefits, comparable to the benefits payable in respect of participants
in the lnited Nations Joint Staff Pension Fund under provisions for disability
benerit, widow's benefit, widower's benefit, child's benefit and secondary
dependant's benefit of the Regulations of the Fund;

(c) Participation in health insurance arrangements of the United Nations on
the same basis as staff at the D=2 level.

3. The Inspectors shall be entitled to such post-retirement benefits as may
be determined by the General Assembly of the United Nations.

L, The Inspectors and their dependants shall be provided with the same
standards of accommodation for all travel on official business (including
appointment, home leave and repatriation) as staff members of the United Nations
at the D-2 level. '

5. Lach Inspector shall be entitled to annual, sick and home leave on the
same basis as staff members of the United Wations holding fixed-term appointments
of the same duration as the Inspector.

Article 15

The Inspectors shall not accept other employment during their term of office;
nor shall an Inspector be appointed or serve as an official or consultant of an
orranization while in office as an Inspector or within three years of ceasing to
be a member of the Unit. "

CHAPTER VI

Administrative, budgetary and financial arrangements

Article 16
The Unit shall be located at Geneva.
Article 17

The Secretary-Generel shall provide such office and related facilities and
adninistrative support as the Unit mey require,
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Article 18

The Unit shall elect each yea: from among the Inspectors a Chairman and
Vice-Chairmen. The Chairman shall play a co-ordinating role in respect of the Unit's
programme of work for the year. The Chairmen shall be the formal channel of
cormrunication with the competent bodies and the executive heads of the
organizations. lie shall represent the Unit, as necessary, at meetinrs of the
organizations and perform on the Unit's behalf such other functions as it mey
decide, '

Article 19

1. The Unit sheall be assisted by an Lxecutive Secretary and by such staff as
may be authorized in accordance with article 20 of the present statute.

2. The staff, selected in accordance with Article 101, paragraph 3, of the
Charter of the United lations, shall be appointed by the Secretary-General after
consultation with the Unit and, as repards the appointment of the Executive
Secretary, after consultation with the Unit and the Administrative Committee on
Co-ordination. The staff of the secretariat of the Unit shall be staff members of
the United Nations and the Staff Regulations and Staff Rules of the United Netions
shgll apply to them. ‘

Article 20 .

1. The budget of the Unit shall be included in the repgular budget of the
United Nations. The budget estimates shall be established by the Secretary-General
after consultation with the Administrative Committee on Co-ordination on the basis
of proposals made by the Unit. The budget estimates shall be submitted to the
General Assembly together with the report thereon by the Administrative Committee
on Co-ordination and with the comments and recommendations of the Advisory Committee
on Administrative and Budgetary Questions. The Unit shall be invited to be
represented at meetings when its budget estimates are being discussad.

2. The expenditures of -the Unit shall be shared by the participating
organizations as agreed by them.
CHAPTER VII

Other arrangements

Article 21

The present statute may be amended by the General Assembly of the United
Nations. Amendments shall be subject to the same acceptance procedure &s the
present statute.

Article 22

An organizution may not withdraw its acceptance of the statute unless it has
given to the Secretary-General two years' notice of its intention to do so. The
Secretary~General shall bring any such notice to the attention of the General
- Assemtly of the United Nations and, through the executive heads concerned, to that
of the ccompetent organs of the other organizations.

[Annex P follows]
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ANNEX P

REPORT OF THE WIPO BUDGET COMMITTEE
AND
COMMENTS OF THE DIRECTOR GENERAL ON THAT REPORT

The present Annex reproduces (in its odd-number paragraphs), or refers to,

the report (contained in document WO/BC/III/11) of the third session of the WIPO
Budget Committee (hereinafter referred to as "the Report of the Budget Committee")
and contains (in its even-number paragraphs) the comments of the Director General
on that report.

1.

Report of the Budget Committee

"1. The third session of the WIPO Budget Committee, hereinafter referred
to as 'the Budget Committee,' was held at the Headquarters of WIPO from
May 1 to 4, 1979,

"2. The members of the Budget Committee, designated by the WIPO Coordina-
tion Committee, are: Brazil, Cameroon, Canada, Cuba, Czechoslovakia, Egypt,
France, Germany (Federal Republic of), India, Iraqg, Japan, Soviet Union,
Switzerland, United States of America (14). The list of participants is
attached to this report.

"3. The Budget Committee unanimously elected Mr. Denis Ekani (Cameroon)
as Chairman, and Mr. Jaroslav Pro¥ek (Czechoslovakia) and Miss JulieAnn
McGrath (United States of America) as Vice-Chairmen.

"4, The discussions of the Budget Committee were based on the following
documents: 'Program and Budget Cycles' (WO/BC/III/2), 'The Question of
the Use of Arabic, Portuguese, Russian and Spanish as Working Languages
of WIPO' (WO/BC/III/3), 'Form and Content of Reports on Meetings'
(WO/BC/I1II/4), 'Contribution Systems' (WO/BC/III/5) and 'Draft Program
and Budget for 1980, 1981 and 1982 and Plans for 1983, 1984 and 1985°'
(WO/BC/III/6) as amended (WO/BC/III/9) and supplemented (WO/BC/III/7).
Following a request by the Budget Committee to have information on the
income and expenditure for 1978, a draft of the Management Report for the
said year was submitted to the Budget Committee.

"5. The recommendations of, or certain views expressed in, the Budget
Committee are as follows:

"(a) As to the question of brogram and budget cycles:...[see document
AB/X/5, Annex IV];

"(b) As to the question of the use of Arabic, Portuguese, Russian
and Spanish as working languages of WIPO:...[see document AB/X/11, Annex] ;

"(c) As to the question of the form and content of reports on
meetings:...[see document AB/X/10, Annex] ;
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"(d) As to the question of the contribution systems:...[see document
AB/X/8, Annex];

"(e) As to the Draft Program and Budget for 1980, 1981 and 1982 and
Plans for 1983, 1984 and 1985 (document WO/BC/III/6 as amended by document
WO/BC/III/9 and supplemented by document WO/BC/III/7):"

Comments of the Director General. The documents cited in paragraph (e)

above are now replaced by document AB/X/2 (the present document).

3.

Report of the Budget Committee. "Ad paragraph 23. The Budget Committee
recommends that this paragraph indicate that the amounts of contributions
shown therein for the years 1980, 1981 and 1982 represent the contributions
concerning each of those years and that they do not show either the tempo-
rary increases in the payments, caused by the transition to the new system
of due dates of contributions or the payments towards the constitution of
working capital funds decided by the Governing Bodies in their 1976
sessions."

Comments of the Director General. Paragraph 23 has been revised accordingly.

Report of the Budget Committee. "Ad paragraphs 27 and 32 [now paragraphs
25 and 30]. The Budget Committee recommends that these paragraphs be placed
after paragraphs 24 and 29, respectively."

Comments of the Director General. This has been done.

Report of the Budget Committee. "Ad paragraphs 27, 32, 38 and 41. The
Budget Committee noted that '1981, 1982 and 1983' would be replaced by
'1980, 1981 and 1982'."

Comments of the Director General. This has been done. (Paragraphs 27 and

32, however, have become paragraphs 25 and 30, respectively.)

10.

11.

12.

13.

14.

Report of the Budget Committee. "Ad paragraph 28. The Budget Committee
expressed its satisfaction that the level of contributions was lower in
1980 than in 1979 and that, in 1981 and 1982, it would remain at the same
level as in 1980."

Comments of the Director General. None.

Report of the Budget Committee. "Ad paragraph 45. The Budget Committee
noted the decisions taken by the PCT Assembly and the information given by
the Director General to the effect that he had agreed in that Assembly that

‘the International Bureau would make detailed calculations and report on

them to the September 1980 session of the PCT Assembly."

Comments of the Director General. None.

Report of the Budget Committee. "Ad paragraph 54(iv). The Budget Committee
noted that the cost of the Diplomatic Conference for the Revision of the
Paris Convention, to take place in 1980, would be spread over two years
(1980 and 1981), on the express understanding that that was an exceptional
measure acceptable only because of the exceptional circumstances. It also
noted the statement by the Director General to the effect that the increase
in the amount foreseen in item PRG.09, as compared with the amounts men-
tioned in the Supplement to the Draft Program and Budget for 1979 (see
document AB/IX/13, paragraph 4(i)), was due to the fact that additional
interpretation teams would be regquired to serve simultaneous meetings of
committees, working groups and group meetings."

Comments of the Director General. The amcunt budgeted for in item PRG.09

is based on the assumption that the Diplomatic Conference for the Revision of
the Paris Convention will be held at the Centre international de conférences de
Genéve (CICG) and that the premises will be put at WIPO's disposal free of any
rental charge.




AB/X/2
Annex P, page 3

15. Report of the Budget Committee. "Ad paragraph 55(iii). The Budget Committee
expressed its satisfaction with the substantial savings on printing costs
through the use of photocomposition techniques and noted the statement of the
Director General to the effect that the possibility of extending those tech-
niques to other fields of activities would be actively explored."

16. Comments of the Director General. None.

17. Report of the Budget Committee. "Ad paragraphs 57 to 61. The Budget
Committee is not opposed prima facie to the proposed increase in the number
of posts but asks the Director General to give further details in the final
document in respect of the need for each of the new posts proposed and sub-
mit additional background information, particularly:

(i) statistics regarding overtime worked by G staff,
(ii) indications concerning overtime worked by other staff,
(iii) statistics on short-term appointments and consultant contracts,

(iv) workload statistics on the volume of incoming and outgoing mail,
on documents printed and on meetings serviced by the International Bureau,
and :

(v) any other information showing the under-staffing and the expected
further increase in the workload."

18. Comments of the Director General, They are contained in the Appendix to
this Annex.

19. Report of the Budget Committee. "Ad paragraph 70. The delegations of the
States members of the Madrid Union represented in the Budget Committee
recommend that the Director General submit, as a possible alternative to
the proposals set forth in the said paragraph, a proposal for the constitu-
tion of a working capital fund for the Madrid Union through the transfer of
the necessary amount from the reserve fund of that Union."

20. Comments of the Director General. The alternative proposal asked for by
the Budget Committee is contained in paragraph 70bis.

21. Report of the Budget Committee. "Ad paragraph 103. The Budget Committee
strongly recommends that the Governing Bodies require the various inter-
governmental committees and working groups (dealing with the details of the
program) to comply with the recommendation adopted by the Coordination
Committee (document AB/IX/19, paragraph 122)."

22. Comments of the Director General. None.

23. Report of the Budget Committee. "Ad new program items. The Budget Committee
recommends that the program items that are new be so identified in the final
document."”

24. Comments of the Director General. The program items in the 1980, 1981
[and 1982] draft program which are not mentioned, or are not implied, in the
program for 1979 are the following: PRG items 06, 20, 24, 36, 37, 52, 55, 56,
60, 63, 64, and item DIR.04.

25. Report of the Budget Committee. "Ad item PRG.18. The Budget Committee
recommends that the first paragraph read as follows: 'The International
Bureau will continue the studies concerning equitable arrangements for
the protection of inventions made jointly by several inventors of different
nationality in the course of joint ventures between two or more countries,
taking into account the decisions of the Coordination Committee (document
WO/CC/XII/10).' In reply to a suggestion by the Delegation of the Soviet
Union that the meeting foreseen for 1981 should take place in 1980, the
Director General said that, should the progress by September 1980 be
sufficient to hold the meeting of the committee of experts in 1980, he
would propose to the September 1980 sessions of the Governing Bodies that
the said meeting be advanced to 1980."

26. Comments of the Director General. None.
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27. Report of the Budget Committee. "Ad item PRG.21. The Budget Committee
recommends that the attention of the Governing Bodies be drawn to what is
considered to be too large a number of meetings foreseen for the subsidiary
bodies of the Permanent Committee on Patent Information and to the desirabi-
lity of holding all the meetings referred to in this program item at WIPO
Headquarters rather than at the seat of various industrial property offices.
The Delegation of the United States of America drew the attention of the
Budget Committee to the general rule in the United Nations system whereby
additional expenses connected with the holding of meetings away from head-
quarters were borne by the host government."

28. Comments of the Director General. The attention of the Governing Bodies
is hereby drawn to the above recommendations of the Budget Committee.

29. Report of the Budget Committee. "Ad paragraph 108. The Budget Committee
recommends that additional information be provided regarding the three new
activities foreseen for the period 1983 to 1985, in particular concerning
the essence of the programs, their expected results and their stages of
implementation."

30. Comments of the Director General. The three new activities, and the infor-
mation requested on each of them, are the following:

"(i) drawing up of model provisions for national laws on trade secrets
(a suggestion made by Canada in a letter dated January 19, 1979)": Protection
of trade secrets is a relatively neglected aspect of the activities of WIPO as
far as the protection of industrial property is concerned. And yet, the protec-
tion of trade secrets is important for the orderly development of industry and
trade, in the creation of a favorable climate for the transfer of technology and
investment in new ventures. With the help of consultants and discussions in
meetings with experts, it is expected that model provisions will be developed
for national laws and for transfer of technology agreements. The drafting and
publication of such provisions should be completed by 1985, and thus the program
would come to an end. Such provisions should have as a result the creation of
better conditions for investment and transfer of technology.

"(ii) anti-piracy campaigns in the field of industrial property and in
fields in which both industrial property rights and copyrights (and neighboring
rights) are affected (suggested by several international non-governmental
organizations...)": 1In a letter dated April 25, 1979, the Comptroller General
of the United Kingdom Patent Office proposed a similar activity. By “campaign"
is meant seminars, symposia and other meetings, as well as the publication of
studies and articles. Notwithstanding treaties and laws which should give
protection against the unauthorized reproduction, adaptation and sale ("piracy")
of works protected by copyright and of performances protected by neighboring
rights, incorporated in carriers or other articles protected by marks, designs
and/or patents, piracy continues de facto. The objective of the campaign is
to make governments and the consumer public aware of the dangers and unfavorable
effects of piracy tolerated de facto and to inform and advise everyone concerned
on the practical measures that are available for combating piracy. The campaign
would last at least until the end of the triennium (1985) and its expected
result is to make piracy more difficult and to reduce its extent.

"(iii) more emphasis on the uniform and correct classification of patent
documents according to the International Patent Classification ["IPC"] (there is
already some activity in this field but a real mutation seems to be needed for
it to become really efficient; a suggestion based on the interventions of
several international non-govermnmental organizations...)": The usefulness of
the IPC depends on the reliability-~correctness and consistency--of its applica-
tion on hundreds of thousands of patent documents each year. The task is not
an easy one since the evaluation of the documents is done by many hundreds of
individuals in dozens of countries. Maintaining consistency and correctness is
a matter of training but the results should be constantly monitored so .that the
main sources of error and inconsistency may be identified. Monitoring of
inconsistencies would be best done by analyzing the differences of classification
applied to the members of a given patent family. The objective is to achieve a
much higher degree of correctness and consistency than at present. The activity
would continue throughout and beyond the triennium 1983-1985.
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31. Report of the Budget Committee. "Ad paragraph 119. The Budget Committee,
while recognizing the difficulties in making financial forecasts almost
four to seven years ahead, expressed the strong desire that, when the draft
budget for that period was prepared, the increase in contributions would be
much lower than the 12% appearing in this paragraph. (The International
Bureau said that the 0.7% increase referred to in paragraph 119 would occur
in one year only, namely, the year in which the measure envisaged in that
paragraph would be introduced for the first time. An appropriate footnote
would make that clear in the final document.) Furthermore, the Budget
Committee recommends that it be made clear in the final document that the
percentage increases indicated apply to contributions in toto and not
necessarily to the contribution of any individual member State."

32. Comments of the Director General. The changes in paragraph 119 have been
made, as suggested by the Budget Committee. It should be noted that the fact
that the contributions for the Berne Union are the same for 1981 [and 1982] as
for 1980 is due to the fact that what would otherwise represent an approximately
10% increase is covered by a transfer from the reserve fund of the Berne Union
(358,000 francs in 1981 [and 367,000 francs in 1982]). 1If, in 1983, it is not
possible to have similar recourse to the reserve fund--a possibility which has
to be reckoned with since the reserve fund may be exhausted by then--an increase
of a further 10% (that is, additional to the 15% indicated in paragraph 119)
will have to be foreseen for the Berne Union contributions.

33. Report of the Budget Committee. "Ad paragraph 122. The majority of the
delegations supported the proposal of the Director General contained in
this paragraph, should the program and budget become biennial, and also
supported the Director General's oral proposal to the effect that, should
the program and budget continue to be triennial, the Governing Bodies
would have before them, at their 1982 sessions, a draft program and budget
for 1983 to 1985 and a medium-term plan for 1986 to 1988. The Delegations
of Germany (Federal Republic of) and Canada expressed the view that, if the
program and budget became biennial, the medium-term plan should be reviewed
every two years so that every medium-term plan would relate to six years.
The Delegation of Canada favored such a system even if the periodicity of
the program and budget were to remain triennial."

34. Comments of the Director General. None.

35. Report of the Budget Committee. "Ad Annex A. The Budget Committee recom-
mends that the definitions which are different from the corresponding
definitions in the preceding draft budget be identified in the final
document."

36. Comments of the Director General. Annex A now contains the indicétions
suggested by the Budget Committee.

37. Report of the Budget Committee. "Ad Annex C. The Budget Committee recom-
mends that the table contained in this Annex show the total budgeted
expense for 1979 in respect of each budgetary item listed in the said
table.”

38. Comments of the Director General. Annex C now contains the indications
suggested by the Budget Committee.

39. Report of the Budget Committee. "Ad Annex D.4. The Budget Committee
recommends that this table contain explanatory footnotes as to the D.1
posts, and, furthermore, than an organigram reflecting the proposals con-
tained in the draft document and showing all the units of the Secretariat
be included in the final document."

40. Comments of the Director General. Annex D.4 now contains the explanatory
footnotes suggested by the Budget Committee, and the suggested organigram (for
1980) is now attached as Annex D.5.
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Report of the Budget Committee. "Ad Annexes E, F, G, H and I. The Budget

Committee noted that these annexes would be updated in the final document when-
ever, by the date of the establishment of the final document, changes in contri-
bution classes became known, in order to take such changes into account."”

42.

43.

Comments of the Director General. None.

Report of the Budget Committee. "Ad Annexes N and O:

"(i) The Delegation of the Soviet Union said that evaluation and
analysis of only some program items--even though the program items of the
Permanent Committees on Development Cooperation were important in the WIPO
activities~-would be inefficient without a comprehensive comparative
analysis and evaluation of all the main activities of WIPO. Therefore, it
opposed the establishment of an ad hoc sub-committee and a specialized unit
within the International Bureau for the purposes of evaluation. Rather,
evaluation could, and should, be done by the WIPO Permanent Committee for
Development Cooperation Related to Industrial Property itself. However,
having been convinced of the vital necessity of a steady increase in WIPO's
efficiency, and that of all its bodies, and in view of the importance in
this respect of a systematic and comprehensive analysis and evaluation of
the WIPO activities as a whole, the Soviet Delegation was in favor of this
work being done by the Joint Inspection Unit of the United Nations, the
recommendation on the Statute of which the meeting was supposed to adopt.
It was the feeling of the Soviet Delegation that, taking into consideration
the status and experience of the Inspection Unit in similar ventures, the
latter would contribute to the most efficient, timely and inexpensive study
of the question of the comprehensive evaluation of all the WIPO activities.

"(ii) 'The Delegation of Canada said that its Government attached
great importance to the question of evaluation. As regards the last sen-
tence of paragraph 15 of Annex N, it did not consider that developed
countries seemed to be somewhat sceptical about the efficiency of develop-
ment cooperation activities. What it was interested in was to ensure that
the substantial part of WIPO resources devoted to those activities was used
in the most effective manner and for the benefit of all member States con-
cerned. The Budget Committee should establish a subcommittee on evaluation
consisting of three members with one member from each of the three Groups
of countries.

"(iii) The Delegation of France stated that it could not agree with
the proposal contained in paragraph 15 of Annex N since there was no reason
to single out one kind of activity for evaluation. All the activities
should be evaluated. In any case, evaluation would increase the workload
of the International Bureau, and the cost envisaged was too high in relation
to the results that could be expected. Evaluation should lead to economies
and the cost of evaluation should be covered from such economies. If
necessary, the Budget Committee should then establish a subcommittee on
evaluation.

"(iv) The Delegation of Germany (Federal Republic of) stated that it
could agree with a gradual start, as suggested in paragraph 15 of Annex N,
on the understanding that it would be extended later to other activities.
It considered the word "sceptical," used in the said paragraph, as being
too strong. Evaluation was of great importance. Any group created for
dealing with evaluation should have a limited number of members in the
interest of efficiency and should preferably report to the WIPO Coordina-
tion Committee.

"(v) The Delegation of Canada stated that, in its view, evaluation
did not deal so much with the efficiency (which could best be evaluated
by the Joint Inspection Unit) as with the effectiveness of the activities.
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"(vi) The Delegation of the United States of America said that evalua-
tion was of great interest to organizations and member States. It was
willing to support a gradual introduction of evaluation as suggested in
paragraph 15 of Annex N. It favored a restricted group that would report
to the Coordination Committee, and it agreed with the Delegation of Canada
in so far as the distribution of tasks between the said group and the Joint
Inspection Unit was concerned. It suggested that the costs involved be
covered from budget item SUP.23 (Miscellaneous and Unforeseen).

"(vii) The Delegation of the Soviet Union said that there was no need
for a special unit in the Secretariat to deal with evaluation.

"(viii) The Delegation of Cameroon said that evaluation should deal with
all the activities and should not be restricted to development cooperation
activities, although it could start with those activities if an assurance
was given that the other activities would be evaluated thereafter.

"(ix) The Director General said that the final version of the docu-
ment would not contain the statement about the scepticism of developed
countries. He said that, in view of the opinions expressed, he would
redraft the document suggesting that, if external evaluation were decided
upon, such evaluation should extend to all the activities of the Interna-
tional Bureau but that, in any given year, only one of the three main
fields of activities (development cooperation activities, program activities
other than development cooperation activities, registration activities)
would be evaluated. In that case, all Unions would contribute, and the
suggested cost of 200,000 francs per year would not have to be increased.

"(x) At this stage of the discussion, the Chairman stated that it
appeared that a number of delegations agreed to recommend evaluation along
the lines just proposed by the Director General, starting with one of the
three activities still to be defined. Should a group be established, it
would be necessary to create a unit in the Secretariat to service the
said group.

"(xi) The Delegation of Canada stated that the 200,000 francs per
year expenditure seemed to be reasonable and could be accepted. Further-
more, it proposed that the Budget Committee recommend the acceptance of
the Statute of the Joint Inspection Unit by WIPO, with the proviso that
unpublished international patent applications filed under the PCT be
excluded from those documents which inspectors of the Joint Inspection
Unit would have access to.

"(xii) The Delegations of Germany (Federal Republic of) and of the
United States of America supported the proposals of the Director General
as to the organization and the financing of evaluation as stated in
paragraph (ix), above. As to the Joint Inspection Unit, they supported
the proposal of the Delegation of Canada.

"(xiii) The Delegation of France said that it had different views as
regards acceptance of the Statute of the Joint Inspection Unit. Whereas
it favored external evaluation by representatives of Member States of
WIPO, it did not favor evaluation by the Joint Inspection Unit, at least
until such time as the said body had acquired more experience in the
field of evaluation. It reiterated its view that the cost of 200,000
francs envisaged was too high.

"(xiv) The Delegation of Czechoslovakia wished to reserve its posi-
tion so as to have more time to examine the problem.

"(xv) The Chairman said that the report would reflect the various
positions taken by the delegations regarding Annexes N and O."

44. Comments of the Director General. None, except that the Director General
continues to believe "that the decision on the acceptance of the Statute of the
JIU could be postponed without harming the interests of the Member States"
(Annex O, paragraph 9).
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45. Report of the Budget Committee. . "(f) General Conclusions. Subject to the
recommendations of the Budget Committee, and subject to positions taken by
individual delegations, reflected in this report, the Budget Committee
recommends that the documents considered by the Budget Committee be sub-
mitted for examination and decision to the competent Governing Bodies in
their September/October 1979 sessions.”

46. Comments of the Director General. The documents referred to in paragraph 45
above have been submitted, with new numbers and, where changes were suggested by
the Budget Committee, with such changes, as recommended by the Budget Committee.

[Appendix follows]
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APPENDIX TO ANNEX P

General Worklocad and General Understaffing

1. Workload. Among the best objective indicators of the general workload of

the International Bureau are the number of meetings held and the number and

volume of documents issued, since the major part of the activities of the
International Bureau consists in the organization of meetings among representa-
tives of member States and the major part of the documents are directly linked

with such meetings.

2. The following table shows the evolution of the number of days per year on
which organized meetings were serviced by the International Bureau (line "A") ’

the yearly number of the pages ("original" pages) from which documents were

printed (line "B"), the yearly number of individual documents, that is, documents
having a different document symbol and number (line "C"), and the number of bud-

geted posts per year (line "D").*

x4
ﬁ . //
Chiffres absolus/Absolute figures| Unité/ //
1973|1974 | 1975|1976 | 1977|1978 Unit -
B A 150 186 194] 220 3531 429 x 1 PR
B|19.8]20.2 | 25.4128.9 (29.3[33.7 x 1,000 '40386%
B C | 2893|3188 | 34703523 { 4053|4400 x 1 /'
D 155{ 164 176 180 185] 194 x 1 Y
4
= I 4
l"
’I
-~ "'
Jours de conférence (nombre) J
A ’
B Conference days (number) K
B Nombre de pages originales K
Number of master pages / >
s 4 P
c Nombre de documents K -
Number of documents K P
L D | Effectif total au budget '/ - - 4
Total staff in budget 7 ,{/’ -
l' . +70% ”f
- 4 .
'Il R .+/’
,4:—-—-—'—’ . .0". +52% ’7
- ";o"’ . . PR
1973 1974 1975 1976 1977 1978 1979 1980

3. This Table shows that the number of budgeted posts is growing much less

rapidly than the workload connected with meetings and documents,

* The curves shown in all tables of this Appendix represent the variations in

the percentages of the absolute figures appearing in a frame on each table.
each case, the base 100 corresponds to the absolute figure for the year 1973.

In
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4. Understaffing. If the workload grows faster than the budgeted posts and the
work is still performed in actual fact~-as it is in the International Bureau--
this is possible only if the staff in the budgeted posts work overtime, if per-
sons not held against budgeted posts ("short-term" employees and “"consultants")
are hired and if a certain amount of the work which normally would have to be
done in the house is entrusted to outside contractors (for example, voluminous
typing jobs, translations or reproduction of documents). Naturally, part of the
more rapid increase in the workload (more rapid, that is, than the increase in
staff) is compensated by better working methods and better equipment (more and
faster reproduction machines, computerized data processing, etc.). However, the
latter do not suffice to compensate fully for the difference.

5. The following table shows the yearly increase in three of the said compensa-
tory measures (the others would be difficult to quantify), namely, overtime for G
staff (line "A"), consultants man/months (line "B") and short-~term assistants
(line "C"). No statistics are kept on the overtime of the staff in the profes-
sional ("P") and higher categories (some 70 posts) because staff in those catego-
ries are not paid for overtime work. In the estimation of the Director General,
approximately half of that staff works overtime of less than 10%, whereas the
other half works overtime between 10% and 20%, if considered as a yearly average.
Naturally, such average indications do not entirely reflect the human effort and
energy required since the overtime is not equally distributed throughout the year,
but is mostly concentrated on certain periods. For example, during a meeting with
which a staff member is concerned, he or she frequently doubles (16 hours instead
of 8) the working hours on certain days and frequently works 10 or more hours on
non-working days (Saturdays, Sundays, holidays), for all of which, it is repeated,
the staff member concerned receives no pay.

A
A A
/
| /
Chiffres absolus/Absolute figures [ Unité&/ ]
[ 1973|1974 | 1975]1976 | 1977] 1978 | Unit /
B A | 2400|2500 | 2736|2507 | 33686211 x 1 (
! f§ +160%
B 68| 36 34 30 59 92| x 1 2
- C 301} 225 210} 105 212} 434 x 1,000 i
H
7
’
o I}
’
1
[
’
o ’
'l
a Heures supplémentaires "G" i/
| Overtime hours "G" staff Jd
Consultants/hommes-mois F
1 B VConsultants/man—months i
i Court-terme/frs constants !
c Short-term/constant francs K A C
- 'l' K B
/' I.* +35%
O’ '..
i ¢
> *
—_____-..~... R
----'-—-— -...~O' ..l
| .—----_- .0‘
e o ¢
.'\~ ..
c. \ .‘ .
- .. .\ .. /
. A P o* ”
o. .~.-. .. '/
... \0 ... o/
i ..oooclo.. \‘ ... 0/
oc'.‘.....s‘..... ‘/
R N\, 2
Q\’

1973 1974 1975 1976 1977 1978 1979 1980



AB/X/2
Annex P, page 11

Further Details Concerning the Proposed New Posts for 1980

6. Program Activities. One new P.2 post and one new P.4 post are proposed.

The first would be in the Industrial Property Division, the other in the Classi-
fications and Patent Information Division. Both posts are needed not because

of the (very small, if any) contemplated increase in the program activities
between 1979 and the years immediately thereafter, but because the present
understaffing, described above, also exists in the said two Divisions.

7. Registration Activities

(i) One new P.2 post and six new G posts are proposed for the PCT Division
because of the expected increase in the number of international PCT applications
to be received by the International Bureau following the increased use of the
PCT. Three of the G posts would serve in-house reproduction, particularly of
the PCT pamphlets. The printing of these pamphlets was originally foreseen as
a task to be entrusted to outside printers. However, the number of copies of
each pamphlet needed is less than the number of copies originally contemplated.
The reproduction of such small numbers of copies (100 or less) is far more
economical if done in-house than if entrusted to outside firms. It is unlikely
that the number of copies of each pamphlet needed would significantly increase
in future years.

(i1) Four new G posts are proposed for the Trademark and Industrial Designs
Registration Division. Two are connected with the international registration of
marks under the Madrid Agreement, whereas the other two are connected with the
international deposit of industrial designs under the Hague Agreement. As far
as the registration of marks is concerned, staff, in the 1978 budget, was based-
on 9,200 applications; in actual fact, the number of registrations was 11,000
in 1978 and is expected to be 11,350 in 1979 and 1980; the two additional posts
would, at least in part, adjust the number of staff to the increased workload.
As far as the deposit of industrial designs is concerned, the workload is ex-
pected to increase substantially, as from the second half of 1979, compared with
what it is at the present time because a new instrument-<~the Hague Act of 1960—-
will become operational in July 1979; under that Act, procedures are far more
complex than under the Acts presently in force; for example, far more data will
have to be published concerning each deposit than at present, and the English
language will, for the first time, become a language of the international deposit
system.

(iii) Two P.2 posts are proposed for the Trademark and Industrial Designs
Registration Division on account of the computerization of certain operations
(not search) in connection with trademark registration (item REG.17). The
incumbents of these posts will help in planning and making operational the use
of computers, particularly for the printing, by photocomposition, of the monthly
Gazette "Les Marques internationales," in which an average of 1,000 marks per
month are notified.

8. Support Activities

(i) One D.1 post and one G post are proposed for the Public Information
Division. These posts are already filled thanks to the "freezing" of other
posts in other Divisions. This had to be done because the activities in the
public information field have increased so much that the two staff in question
were urgently needed. However, the frozen posts will have to be filled as from
1980 in those Divisions in which they are provided for since the expected work-

load, in those Divisions, no longer allows them to continue to be frozen.

(ii) One new G post is proposed for the Publications Section. This Section
deals, among other things, with the filling of individual orders for individual
publications and subscriptions to periodical publications. The demand for both
kinds of publications is continually increasing and is expected to increase
further in the future. By 1980, these increases will reach the point when a
further post will be needed. The incumbent will be one of the staff filling the
said orders.

(iii) One new P.3 post is proposed for the Budget and Systems Section. It
would be filled by a programmer who is needed because of the increased use of
computer techniques in the recent past and the development of those techniques
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in the future. Programming has hitherto been provided by the International
Computing Centre (ICC) on a service-charge basis. However, the workload has,
for the last two years, been equivalent to that of a full-time post, and it is
believed that a programmer with a full knowledge of the internal organization
and programs of the International Bureau would work much more efficiently than
ad hoc programming services provided by the ICC, which usually come from a
number of different programmers.

(iv) One new G post is proposed for the Building Administration Section.
The post would be that of a receptionist. It was originally hoped that one of
the switchboard operators could also act as a receptionist. However, experience
has shown that the receptiocnist's duties require full-time attention and
availability. At present, those duties are taken care of by short-term appoint-
ments which, however, are in fact continuous. The creation of the post would
permit a regular solution.

(v) Two new G posts are proposed for the Mail and Documents Section.
of these posts would be filled by a typist, needed to alleviate the workload
caused by the continuous increase in the volume of documents, as shown in the
table under paragraph 2, above. The other post would increase the number of
posts whose incumbents deal with “"notifications," that is, the sorting out of
the documents and circulars to be mailed--depending on the contents of these
documents and circulars--to different groups of addressees (States members of
given Unions, international organizations concerned with certain aspects of
WIPO's activities, etc.) and the actual placing of such documents and circulars
in the appropriately addressed envelopes. The workload of notifications and
the number of staff performing this work are shown in the following table.

One

Chiffres absolus/Absoclute figures| Unité&/
1973|1974 | 1975/1976 | 1977[ 1978| Unit
" A} 34.4]54.4] 48.6/45.3}| 47.6/ 71.4|x 1,000
i B 3 3 3 4 4 4 x 1
A
s 4
PR
/””’
a [Enveloppes de notifications PR
INo. notifications envelopes PR
8 Effectif "notifications" i
Staff of "Notifications" unit }f:107%
E
.y * //
* e, -. 7
. Ceo, 0 e
. '.. * Ve
o. ® LY .. 7
K "o..'.. Lae®"® : 7’
+33%
1973 1974 1975 1976 1977 1978 1979 13980
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(vi) One new G post is proposed for the Personnel Section. The incumbent
of that post would deal mainly with the “"administration" of fellowships. This
means the more routine operations and correspondence concerning applications
for fellowships, travel arrangements for the trainees and payment of per diems
to the trainees. It is the increase in the number of applications and of fellow-
ships granted which makes it desirable to concentrate this work in the Personnel
Section. The incumbent will be fully occupied in performing the expected volume
of tasks.

// A
Chiffres absolus/Absolute figures Unité/ //
1973|1974 | 1975[1976 | 1977{1978 | Unit /,
- [a] 14 | 18 20 | 38 50 | 88 x 1 y
7/
7/
i ’
7/
v
7/
{ +528%
Bourses ;
| A Fellowships s

1973 1974 1975 1976 1977 1978 1979 - 1980

(vii) One new P.4 post is proposed for the Languages Section. This Section
consists at the present time of six translators and editor-translators. The
workload of that Section is roughly proportionate to the number of the "original"
pages of documents produced. The increase in that number is shown in the Table
under paragraph 2, above. The new post will only partly cover the expected needs.
The rest will still have to be provided for through ad hoc contracts.
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Further Details Concerning the Proposed New Posts for 1981

9. Program Activities. One new G post is proposed in the Classifications and
Patent Information Division. The incumbent would be occupied mainly with Inter-
national Patent Classification (IPC) matters. This post is needed to diminish
the understaffing and the resulting ad hoc arrangements, such as overtime,
short-term help and outside help. For these reasons, it would be needed immedia-
tely and the only reason for not proposing before the start of 1981 is not to
increase, by an additional post, the number of new posts proposed for 1980.

10. Registration Activities. It is to be noted that, out of the 28 G posts
appearing in the 1980 draft budget under item REG.1l6, three are abolished in
1981 and three in 1982, whereas two P posts and one G post are abolished in 1982
under item REG.17.

(i) Six new G posts are proposed in the PCT Division. 2ll of them are
needed to perform the increase in the tasks caused by the expected increase,
between 1980 and 1981, in the number of international applications which the
International Bureau will have to process under the PCT. The nature (G) and the
number (6) of these new posts are tentative. They will probably have to be
reviewed nearer the year 1981 when the experience gained in 1979 and part of 1980
can be extrapolated for 1981.

(ii) Three new G posts are proposed in the Trademark and Industrial Designs
Registration Division as indicated in item REG.17 on account of the computeriza-
tion of certain operations in connection with trademark registrations.

11. Support Activities

(i) Two new G posts are proposed in the Building Administration Section.
At the present time, this Section consists of a Head (P.3), two further P staff
(one dealing mainly with purchases, the other with supervising the technicians)
and five technicians in charge of maintenance tasks (two electricians, one
sanitary technician, one carpenter/locksmith and one heating and air-conditioning
technician). 1In 1980, one new post would be added: that of a full-time recep-
tionist (see paragraph 8(iv), above). The two new posts proposed for 1981 would,
in fact, be needed as of now, and the only reason for not proposing them before
the start of 1981 is not to increase the number of new posts proposed for 1980.
In the meantime, the duties will be taken care of by ad hoc solutions. One of
these two posts is that of a guard who, during office hours, would control the
accesses to the buildings, a task which the receiptionist, immobilized at the
reception desk, cannot properly perform. The other one would be that of a
general helper for the five technicians, each of whom can frequently perform
his specialized tasks much more rapidly and efficiently if he is assisted by
such a helper.

(ii) Two new G posts are proposed in the Mail and Documents Section. One
would be an additional operator working with the reproduction machines. By
1981, the expected number of pages printed will, as shown in the following
table, increase to such an extent that the employment of an additional full-time
operator will be a more efficient and economic measure than ad hoc remedies.
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Chiffres absolus/Absclute figures { Unité/
19731974 | 1975]1976 | 1977]1978 | Unit
A | 5787{4891 | 658117396 | 8563(8736 Kk 1,000
B 5 5 5 5 6 6 x 1
A Nombre de pages imprimées
Number of pages printed
B Effectif "impression"
Staff "Printing" unit
_-7A
-
P
’/
-
-
o.oooo""'+”
o 51%
.....-"' { -—— e B
- / 20%
1973 1974 1975 1976 1977 1978 1979 1980 o
The other post would increase the number of persons dealing with the registra-
tion and filing of incoming and outgoing mail, which is expected to increase to
such a point by 1981 that an additional staff member will be necessary. The
past and expected workload are shown in the following table.
Chiffres absolus/Absolute figures | Unité/
1973[1974 | 1975[1976 | 1977[ 1978 | Unit
A} 91.1§99.1 101.2}93.7 [110.4{113.9x 1,000
5 5 5 5 5 5 x 1
A Incoming-outgoing mail (No.)
Plis recus—expédiés (nombre)
Effectif Chancellerie
Staff "Registry" unit
A

et +25%
_.o.-ooooo b TP | _______}B
+03
1973 1974 1975 1976 1977 1978 1979 1980 -
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(iii) One new P.4 post and one new G post are proposed in the Finance

Section. That Section deals, among other things, with the receipt and allocation
of the fees received concerning the international registration of marks under the
Madrid Agreement and the international patent applications received under the PCT.
Each payment of fees must be related to the registration or application for which
it is intended; this is a task of great complexity and responsibility which needs
human intelligence and will for a long time still not be fully capable of solution

by purely mechanized means. The number of the said international registrations

and applications is expected, by 1981, to reach a level where the number of cases

to be treated will be such that the said two additional staff members will be

needed.

chiffres absolus/Absolute figures | Unité&/
19731974 | 1975|1976 | 1977]2978 | UMit
B Al 4586|4664 | 6294|6334 | 7624] 8615 x 1
B 133] 134 135| 133 143} 167 I 1,000
- C 16 17 19 19 19 20 x 1
L A
a | Nombre de pi2ces comptables /,7
R Number of vouchers
B Nombre d'é&critures
Number of accounting entries
i c Staff Finance Section PR
Effectif Section finances 4,-
o" +88%
7 B
- --—-—----"" - ‘-7

.""
l'l'o-:::-oo.ot000""00....-.--"'....'

1973 1974 1975 1976 1977 1978 1979 1980

[End of Appendix to Annex P
and of document]






