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Budget
Approved by
Member States
Revised
Building Component Original Project Project Comments
(Cost Reduction = CR, Cogt Increase = Cl)
Administrative building  Pre-structural works CR: |Elimination of the 6th floor
Structural works Elimination of passerelle with the Arpad Bogsch (AB)
Specia equipment/services Building
Externa works Elimination of external blinds, opening windows and
stone facade
Revised office heating and air-conditioning systems
Elimination of boilers and fuel tanks (to be supplied from
the AB boiler room)
Elimination of gym and medical center
Non-equipping of the 4th underground level
TOTAL ADMINISTRATIVE BUILDING 116,277,206 88,307,709
Conference Hall Pre-structural works CR: |Elimination of conference hall
Structural works Elimination of transformation worksin AB Building
Special equipment/services
External works
TOTAL CONFERENCE HALL 30,899,904 0
Additional Underground Pre-structural works Cl:  |Creation of five additional underground levels
Space Structural works (parking and liaisons)
Specia equipment/services
Other costs
TOTAL ADDITIONAL UNDERGROUND SPACE 0 8,959,600
TOTAL BUILDINGS 147,177,110 97,267,309
Project Owner Costs Pre-structural works CR: |Reduced budget for improved access to existing buildings
during the construction period
Structural works
Specia equipment CR: [Lower budget for sign-posting and flags
External works
Specia services CR: |Lower budget for honoraria of architects and engineers
Furniture CR: |Lower budget for furniture (for offices, conference hall,
gym, medical center, library, etc.)
TOTAL PROJECT OWNER 43,321,736 28,230,165
TOTAL COST BUILDING AND PROJECT 190,498,846 125,497,474,

OWNER
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Alternative A: Financing by investor-developer (land purchased and other expenses borne by

developer)

Amount repaid to WIPO =
Cost of project before VAT =
Cost of project after VAT =

Interest during work = 5% (26 months) 149,600,000

Unforeseen =
TOTAL for project =

Yield at 5.5% =

Inflation reserve =

Owner charges =

TOTAL per annum =

Yield on amount repaid at 3% =
TOTAL / per annum net =

Alternative B: Financing by investor-developer (land acquired on building lease)

Amount repaid to WIPO =

Cost of project before VAT =

Cost of project after VAT =

Interest during work = 5% (26 months) =
Unforeseen =

TOTAL for project after VAT =
Yield at 5.5% =
Inflation reserve =

Owner charges =
TOTAL brut / year =

Yield on amount repaid at 3% =
Lease on land at 3% =
TOTAL =

TOTAL / per annum net (10,257,500 — 764,089 =)

[omalal) el clly 1

25,469,610
139,051,598
149,600,000

7,480,000
_5.000.000
162,080,000

8,914,400
800,000
1.500,000
11,214,400
764.089
10,450,311

francs
francs
francs
francs
francs
francs

francs
francs
francs
francs
francs
francs

11,915,486
125,497,474
135,000,000

6,500,000
5,000,000

146,500,000

8,057,500
700,000
1.500.000
10,257,500

357,465
406,624
764,089

9.493.411

francs
francs
francs
francs
francs

francs

francs
francs
francs
francs / year

francs
francs
francs

francs
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2004 Project Rented
Administrative Building + Additional Underground Premises
Space
P&G
Financial Options CAM
Nations
A B C D

BUILDING CAPACITY
Administrative building (work places) 560 560 560 560
Cafeteria capacity (seats) 320 320 320 350
Number of underground parking places 540 540 540 405
GROSS SURFACES
Offices m? 13,364 13,364 13,364 15,354
Common areas m? 4,251 4,251 4,251 1,642
Technical areas m? 5,255 5,255 5,255 0
Storage m? 5,143 5,143 5,143 1,609
YEARLY COST 6,315,048 9,493,411 10,450,311 8,659,374

A = bank loan option

B = investor-developer option (Alternative B)

C = investor-developer option (Alternative A)

D = rental costs

[l 36 ,al) ey L
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Percentage Year (C)
Difference from
T?JD\A/'- s e 0 1 2 3 4 5 6 7 8 9 10 11 12 13
Option
A B

Bank L oan Option

Interest during construction -1,846 -1,846

Interest after construction -4,043 -3,963 -3,882 -3,801 -3,720 -3,639 -3,558 -3,477 -3,396 -3,316 -3,235

Loan amortization -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272

Cash flow 0 -1,846 -1,846 -6,315 -6,234 -6,153 -6,072 -5,992 -5,911 -5,830 -5,749 -5,668 -5,587 -5,506

Net present cost at 2.875% -119,517 0 0 -1,744 -1,696 -5,638 -5,410 -5,191 -4,980 -4,776 -4,580 -4,391 -4,209 -4,034 -3,865 -3,703
Investor-Developer (Alternative A) Option

Amount repaid to WIPO 25,470

Rent -10450 -10450 -10450 -10450 -10450  -10,450 -10,450 -10,450 -10,450 -10,450

Purchase -149,600

Cash flow 0 25,470 0 -10450 -10450 -10450 -10450 -10,450  -10,450 -10,450 -10,450 -10,450 -10,450 -149,600

Net present cost at 2.875% -158,932 0 0 24,066 0 -9,330 -9,069 -8,816 -8,569 -8,330 -8,097 -7,871 -7,651 -7,437 -7,229 -100,599
Investor-Developer (Alternative B) Option

Amount repaid to WIPO 11,915

Rent -9,493 -9,493 -9,493 -9,493 -9,493 -9,493 -9,493 -9,493 -9,493 -9,493

Purchase -135,000

Cash flow 0 11,915 0 -9,493 -9,493 -9,493 -9,493 -9,493 -9,493 -9,493 -9,493 -9,493 -9,493 -135,000

Net present cost at 2.875% -154,376 0 0 11,258 0 -8,475 -8,239 -8,008 -7,785 -7,567 -7,356 -7,150 -6,950 -6,756 -6,567 -90,781
Rental Option -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659

Cash flow 0 0 0 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659

Net Present Cost at 2.875% -209,579 1 0 0 0 -7,731 -7,515 -7,305 -7,101 -6,902 -6,709 -6,522 -6,340 -6,162 -5,990 -5,823
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Percentage Year (C)
TOTAL Difference from
NPV Least Expensive 14 15 16 17 18 19 20 21 22 23 24 25 26 27
Option
A B

Bank Loan Option

Interest during construction

Interest after construction -3,154 -3,073 -2,992 -2,911 -2,830 -2,750 -2,669 -2,588 -2,507 -2,426 -2,345 -2,264 -2,183 -2,103

Loan amortization -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272

Cash flow -5,425 -5,345 -5,264 -5,183 -5,102 -5,021 -4,940 -4,859 -4,779 -4,698 -4,617 -4,536 -4,455 -4,374

Net present cost at 2.875% -119,517 -3,546 -3,396 -3,251 -3,112 -2,978 -2,848 -2,724 -2,605 -2,490 -2,379 -2,273 -2,171 -2,072 -1,978
Investor-Developer (Alternative A) Option

Amount repaid to WIPO

Rent

Purchase

Cash flow 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Net present cost at 2.875% -158,932 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Investor-Developer (Alternative B) Option

Amount repaid to WIPO

Rent

Purchase

Cash flow 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Net present cost at 2.875% -154,376 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Rental Option -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659

Cash flow -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659

Net present cost at 2.875% -209,579 -5,660 -5,502 -5,348 -5,199 -5,053 -4,912 -4,775 -4,641 -4,512 -4,386 -4,263 -4,144 -4,028 -3,916
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Percentage Year (C)
TOTAL Difference from
NPV Least Expensive 28 29 30 31 32 33 34 35 36 37 38 39 40 41
Option
A B

Bank Loan Option

Interest during construction

Interest after construction -2,022 -1,941 -1,860 -1,779 -1,698 -1,617 -1,537 -1,456 -1,375 -1,294 -1,213 -1,132 -1,051 -970

Loan amortization -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272

Cash flow -4,293 -4,212 -4,132 -4,051 -3,970 -3,889 -3,808 -3,727 -3,646 -3,566 -3,485 -3,404 -3,323 -3,242

Net present cost at 2.875% -119,517 -1,887 -1,800 -1,716 -1,635 -1,558 -1,484 -1,412 -1,343 -1,278 -1,214 -1,154 -1,095 -1,039 -986
Investor-Developer (Alternative A) Option

Amount repaid to WIPO

Rent

Purchase

Cash flow 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Net present cost at 2.875% -158,932 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Investor-Developer (Alternative B) Option

Amount repaid to WIPO

Rent

Purchase

Cash flow 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Net present cost at 2.875% -154,376 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Rental Option -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659

Cash flow -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659

Net present cost at 2.875% -209,579 -3,806 -3,700 -3,596 -3,496 -3,398 -3,303 -3,211 -3,121 -3,034 -2,949 -2,867 -2,787 -2,709 -2,633
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Percentage Year (C)
TOTAL Difference from
NPV Least Expensive 42 43 44 45 46 47 48 49 50 51 52
Option
A B

Bank L oan Option

Interest during construction

Interest after construction -890 -809 -728 -647 -566 -485 -404 -323 -243 -162 -81

Loan amortization -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272 -2,272

Cash flow -3,161 -3,080 -2,999 -2,919 -2,838 -2,757 -2,676 -2,595 -2,514 -2,433 -2,352

Net present cost at 2.875% -119,517 0 -934 -885 -838 -792 -749 -707 -667 -629 -592 -557 -524
Investor-Developer (Alternative A) Option

Amount repaid to WIPO

Rent

Purchase

Cash flow 0 0 0 0 0 0 0 0 0 0 0

Net present cost at 2.875% -158,932 0 0 0 0 0 0 0 0 0 0 0 0
Investor-Developer (Alternative B) Option

Amount repaid to WIPO

Rent

Purchase

Cash flow 0 0 0 0 0 0 0 0 0 0 0

Net present cost at 2.875% -154,376 0 0 0 0 0 0 0 0 0 0 0 0
Rental Option -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659

Cash flow -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659 -8,659

Net present cost at 2.875% -209,579 1 -2,559 -2,488 -2,418 -2,351 -2,285 -2,221 -2,159 -2,099 -2,040 -1,983 -1,928
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Work Space Availability (A)

Total Work Total Work
Date A.1. WIPO-Owned Premises e A.2. Rented Premises Space Space Balance
AB GB/ GBIl | Ex-WMO Building Sub-total P&G CAM G.Motta Sub-total = Availability || Requirements ¢

A. 1 A2 A B C=A-B
End 2005 240 150 90 455 0 935 365 66 65 496 1,431 1,347 84
End 2006 240 150 90 455 0 935 365 66 65 496 1,431 1,360 71
End 2007 240 150 90 455 0 935 365 66 65 496 1,431 1,374 58
End 2008 240 150 90 455 560 1495 0 0 0 1,495 1,387 108
End 2009 240 150 90 455 560 1495 0 0 0 0 1,495 1,400 95

®At the end of 2004, there were 1,322 WIPO employees, plus 11 UPOV employees and 14 external contractors.
®In the past (until 2004) when the PCT Sector occupied the P& G building, the work space capacity had been brought up to a maximum of 429 work places.

However, this was an emergency arrangement pending the completion of the ex-WMO building.
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Parking Space Availability

A)

: — Total .
Date A.1. WIPO-Owned Premises A.2 Rented Facilities Parking Total Parking = Balance
Parking Space
AB GBI/ Bl Bewmo N qubtoa | des P&G caM | GMotta  subtora . P8 || Reguirements
Building ; Availability
Nations
A 1 A2 A B C=A-B
End 2005 215 22 - 130 - 367 298 274 89 42 703 1,070 1,073 -3
End 2006 215 22 - 130 - 367 298 274 89 42 703 1,070 1,084 -14
End 2007 209 22 - 130 - 361 298 274 89 42 703 1,064 1,094 -30
End 2008 209 22 - 130 540 901 100 0 100 1,001 1,105 -104
End 2009 209 22 - 130 540 901 100 0 0 100 1,001 1,116 -115

el 385l elly 1
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Storage Space Availability (A) Total Total
Date A.1. WIPO-Owned Premises A.2. Rented Facilities Storage Storage Balance
New . . Space Space
AB& GB Ex-WMO Building Sub-total | Meyrin Collex P&G Sabliéres | G. Motta | Sub-total Availability || Requirements
A1 A2 A B C=A-B
End 2005 1,503 1,029 - 2,532 2000 916 1446 1256 163 5781 8,313 8,300 13
End 2006 1,503 1,029 - 2,532 2000 916 1446 2006 2 163 6531 9,063 8,700 363
End 2007 1,503 1,029 - 2,532 2000 916 1446 2006 2 163 6531 9,063 8,700 363
End 2008 1,392b 1,029 5,143 7564 0 0 0 0 0 0 7,564 7,564 -
End 2009 1,392b 1,029 5,143 7,564 0 0 0 0 0 0 7,564 7,564 -

As of 2006, Sabliéres will be re-organized with a mezzanine. Thiswill give additional space.
PAreais reduced dueto the underground connection to the new construction as described in the Revised Project
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