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Income 1998/99 2000/01 2002/03 | 2004/05 | 2006/07 | 2008/09
Actual | Revised | Estimate | Estimate
Contributions 411 34.8 345 345 34.5 34.5
Fees 360.9 4411 406.1 456.1 485.0 498.9
Other 24.8 449 29.7 17.8 11.5 11.8
Total 426.8 520.8 470.3 508.4 531.0 545.2
Percentage Growth 22.0 -9.7 8.1 4.4 2.7
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Contributions 34.5 6.5
Fees

PCT System 398.0 75.0

Madrid System 81.5 15.3

Hague System 5.5 1.0

Total, Fees 485.0 91.3

Other 11.5 2.2
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Area Baseline/ Efficiency/ Anticipated Main Means of
Benchmark Benchmark Efficiency Gain Achieving
Target 2006/07 over 2004/05 Target
Ratio of PCT staff to number 1:500 1:530 6 per cent Re-engineering of
O PO e plezens (489/243,500)  (493/258,000) Prglet;‘;:':ziz
2004/05) P
( return on PCT
investments in IT
Cost of translation 246 Swiss francs 22.1 Swiss 10 per cent Review of internal
(average cost per page) (2004) francs per page processes and
lower costs
through new
tenders
Cost of air travel 2,535 Swiss 1,900 Swiss 25 per cent Negotiated air
(average ticket costs1) francs francs fares and
(2004) centralized
purchase;

increased use of
low cost carriers

Average cost of telephone 0.28 Swiss 0.23 Swiss 18 per cent Lower cost
calls, per call francs francs through new
(2004) tenders
(2000 =
0.60 Swiss
francs)
Mail Services Electronic
1) Number of items 1.1 million 1.0 million 9 per cent distribution and
(2004) Internet
publishing
2) Average weight per item 186 grams 170 grams 9 per cent Replacement of
paper with other
media

' Based on the 12 most frequent mission destinations (two per region)
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