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1. ICT Strategy & Governance

2. ICT Key Initiatives

3. ICT Task Forces, Working Groups, & Communities of Practice
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ICT Strategy & Governance

IT Operating Model Optimization

- Product & Demand Management

- Use WIPO standards

Sustainable ICT

Generative AI

Adaptive Governance

United Nations context  
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On-Going ICT Key Initiatives
AIMS 2.0 - Phase I

Data Management & Governance

Enterprise Content & Collaboration Management (ECCM)

Enterprise Service Management (ESM)

Madrid IT Platform

Migration to the cloud - Phase III

PCT Resilient and Secure Platform (RSP) - Hybrid Phase

WIPO IP Portal - Phase III
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Internal ICT Task Forces, Working Groups, & Communities of Practice

AI Task Force ICT Transition Task 
Force

Architecture Design 
Task Force (ADTF)

Architectural Solutions 
Group (ASG)

CoP - Business 
Analysis

CoP – Change 
Management

CoP – Data Science Sustainable ICT WG Digital Accessibility 
Task Force
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