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NATIONAL FILM AND SOUND ARCHIVE

1. INTRODUCTION

1.1 Overview

1.1.1  The National Film and Sound Archive (the NFSADivision of the Australian
Film Commission (AFC), is the national audiovisagthive of Australia. The NFSA
plays a key role in documenting and interpretirgyAlustralian experience and actively
contributing to the development of the audiovisudture and industry.

Mission Statement

The National Film and Sound Archive
collects, preserves, and
aims to ensure the permanent availability of,
the nation’s audiovisual heritage.

1.1.2 In fulfilling its mandate, the NFSA is cormes of its responsibility to preserve
the Australian heritage and of its unique abildyrtake available a record of Australian
cultural experiences and society through audioViswelia, including — but not limited to
— recorded music, radio, television, film, new ngefdirms and related documentation.
The cultural record held in the NFSA is Australihistory, documenting the nation’s
memories for future generations.

1.1.3 The NFSA is a leader in the preservatiorsgmation and promotion of screen
and sound culture in Australia. Within the limitistioe resources at its disposal, the
NFSA staff makes judgments and choices about hogeaand sound material relevant
to Australia’s culture is collected, stored, presel; interpreted, presented and made
available. The NFSA'’s decisions as a publicly actable organisation are based on a
framework of policies, which are open to publicuticry.

1.1.4  This Policy has been developed with referéem@number of documents issued
by international agencies. Copies are availableutn the following websites:

. Association of Moving Image Archivists (AMIA)
WWw.amianet.org

. Australian Institute for the Conservation of Cu#tuMaterial (AICCM)
WWW.aiccm.org.au

. Australian Society of Archivists (ASA)
www.ar chivists.org.au
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. International Association of Sound and Audiovis@iathives (IASA)
www.llgc.org.uk/iasa

. International Federation of Film Archives (FIAF)
www.fiafnet.org

. International Federation of Television ArchivesAFF)
www.fiatifta.or g/index.shtml

. Southeast Asia-Pacific Audio Visual Archive Assadica (SEAPAVAA)

WWW.Seapavaa.org
. Coordinating Council of Audiovisual Archive Assotitas (CCAAA)
WWW.CCaaa.org
. UNESCO

WWW.UNESCO.0r g
. UNESCO Memory of the World Program
WWW.aImw.or g.au

1.15 Asummary of the key ethical principlesincluded in this document are contained
in the NFSA Code of Ethics reproduced in Appendix A. The NFSA wel comes comments
that will assist in the periodic review and refinement of this Collection Policy. Comments
should be addressed to: The Director, National Film and Sound Archive, PO Box 2002,
Acton ACT 2001, Australia.

1.2 Key Messages
121  The NFSA

a) collects, preserves, and provides public adoegke national audiovisual
heritage

b) stimulates and participates in interpretatiod appreciation of the national and
international screen and sound culture and heritage

C) Is an active participant in contemporary scraet sound industry issues and
debates

d) documents and protects Australian indigenolisi@iand history.

1.3 Collection Policy

131 In order to define its business and guidésdats, the NFSA’s Collection
Policy—along with its Code of Ethics and Servicea@ar—outlines the principles by
which the NFSA operates. The Collection Policgupplemented by guidelines that
address particular activities and services.
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1.3.2 The context for these policies and the prattmplications for their
implementation are provided in the NFSA'’s threery@ategic Plan, which is reviewed
and published annually.

1.4 The NFSA'’s History

1.4.1 The origins of the NFSA date back to the dtal Historical Film and Speaking
Record Library, which was established by Cabinetsien on 11 December 1935, as part
of the Commonwealth National Library. Work was ¢ouaéd by its successor, the
National Library of Australia, in what ultimatelyebame the Library’s National Film
Archive and Sound Recording sections. A Cabineist®t of 26 March 1984 created, as
a new Commonwealth institution, an “autonomous &eti Film and Sound Archive” to
which the staff and collections of these sectioesanransferred, and also established an
Advisory Committee for the National Film and Soun@thive to report on the future
development of the institution. The Committee’samplime in our hands, tabled in
Parliament in November 1985, set out the NFSA'sahphilosophy and policy
framework.

In November 1992, a complete set of policies feriSA was published. The
present document is the latest development iniassef revisions and updates since that
time.

In June 1999 the Archive’s name was changed tce8&aund Australia. In July
2003 ScreenSound became a Division of the Austr&dilm Commission. The name
reverted to National Film and Sound Archive in Daber 2004.

1.5 The NFSA Collection

15.1 In 1935 a small collection of 35mm films veasembled, presumably together
with some sound recordings. The collection wasveViaround 1950 as a subset of the
National Library of Australia’s (NLA) film divisia, whose primary purpose was to run a
16mm lending library (currently known as the Na#bRilm and Video Lending

Service). It grew slowly but steadily in the 19%0&l 1960s, and took off in the 1970s
when video formats were also added to the collaciitve collecting of sound recordings
was reestablished in 1973, when the NLA began leatall sound formats.

1.5.2  The Collection of film and sound materialewgrrapidly in the 1970s and 1980s,
with the acquisition of major collections, the oduction of voluntary deposit
arrangements, and specific campaigns sudhasast Film Search.

1.5.3  The National Library of Australia began acing materials related to the
audiovisual media—such as photographs, postenshistaries, scripts, vintage
equipment, published and unpublished documentatiohmemorabilia—from the late
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1950s onwards, as part of the NLA'’s “historicafrficollection”. Today, these account
for about half the items in the NFSA collection.

1.5.4  The use of the Collection expanded rapidiynfthe 1970s through the 1990s,
with the upsurge in interest in heritage artefacis historical materials. In 2004, the
National Film and Video Lending Service—a collentmf approximately 17,000 titles,
mostly on 16mm film—was transferred from the NLAth@® AFC and its curatorial
management, development and operations were addigtiee NFSA.

1.6 Distributed National Collection

1.6.1 The NFSA's collection is part of the Distribd National Collection, a concept
embracing the holdings of all major libraries, avels and museums in Australia.
Agreements were made in 1991 to formalise the mii@sajor institutions and encourage
a collaborative approach to collection developnat management.

1.6.2  While the NFSA does not directly fund the\aties of other collecting
institutions, by virtue of its status as the nagilosudiovisual collecting body it has the
prerogative of playing a coordinating role in thel@visual archiving field in Australia
and of advising on audiovisual collecting, presgoraand access work done elsewhere
in the country.

1.7 Cultural Context

171 The NFSA acknowledges and respects the éaghimoral rights of Indigenous
owners of tradition in relation to the ownershipcaftural materials. While the NFSA
recognises current legal rights of ownership omndigenous materials, it also
understands that there is a complex blend of histiorelationships and negotiations
which resulted in the recording of Indigenous adtand in the accumulation of
Indigenous materials.

1.7.2 In providing access to collection materiaé NFSA will be sensitive to and
take into account the cultural and social cont&xtemns in the collection.
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1.8 International Context

1.8.1 The term “audiovisual heritage” is used tigtwaut this document according to
the definitions provided iffime in Our Hands (Canberra: National Film and Sound
Archive of Australia, 1985); Birgit Kofler,.egal Questions Facing Audiovisual Archives
(Paris: UNESCO, 1991), pp. 8-9; Ray Edmondgamliovisual Archiving: Philosophy

and Principles (Paris: UNESCO, 2004), p. 21. In this context,iaudual heritage is
defined by, and at the same time defies, natiooahBaries. As such, it is much more
than a corpus of artefacts defined by the territangre recorded sound and moving
images were made and by the identity of those vamiributed to their creation. A
national heritage is also defined by the experiaithe people who took benefit from
cultural works in general, regardless of their ovaility, and turned their knowledge into
creativity. The NFSA recognizes this reality andasnmitted to ensure that its collection
adequately represents the Australian audiovisudtilge within the context of
audiovisual culture as a global phenomenon.

1.8.2 The NFSA is committed to the acquisition spreation of, and access to
representative, rare (i.e. hard to replace) orusmiexamples of works created
outside Australia (details on the NFSA internatiawuisition policy are
provided in section 2.2. of Chapter 2, AcquisitRalicy, as well as in Chapter
6, International Policy).

1.8.3 The NFSA participates in the internationaliavisual archival community,
contributing actively to the world body of expeeti audiovisual archiving.
The NFSA represents Australia in the audiovisuethiaal field through
dialogue, professional exchange, formal professiassociation and co-
operative partnerships and alliances.

1.8.4 The NFSA adheres to and promotes the Co¢hafs of the International
Federation of Film Archives (FIAF); it conformstize UNESCO
Recommendation for the Safeguarding and Preservation of Moving Images (27
October 1980) and to other international protocokbe field. International
participation contributes to the NFSA'’s culturachnical and operational
development. The NFSA views its activities as pad co-operative global
effort to collect, preserve and provide acces$i¢ostreen and sound culture and
heritage worldwide.
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NATIONAL FILM AND SOUND ARCHIVE

2. ACQUISITION PoLICY

2.1 (GOALS AND OBJECTIVES OF THE ACQUISITION PoLicy

2.1.1  The NFSA aims to develop a collection of audiual and related materials of
enduring cultural significance.

2.1.2  Afilm, sound recording, radio or televisiprogram may have many attributes
(such as information, entertainment value, hisebroontent, creative or artistic
work,political or social values, or scientific @chnical achievement). The NFSA
recognises the equal importance of all these aspaatl aims to collect materials that
will help achieve one or more of the collection @isgion goals and objectives described
in the accompanying guidelines. The principal aaresto build a collection that is a:

(a) cultural resource and document
(b) historical resource and record
(c) record of Australian creative and technicali@zément in the audiovisual

context

(d) reflection of the role, nature and status afiavisual media in society.

2.1.3  All proposed acquisitions will be evaluatedarms of their furtherance of the
NFSA'’s charter and mission statement. Criteriactmisideration include the proposed
item’s potential to add to the strength or improeatof the collection, the physical and
financial resources required for its care and pregm®n, and its cultural, aesthetic and
historical significance.

2.1.4  The NFSA will adhere to the most rigorousidtads of respect for the cultural
history and heritage of all individuals and growg®se cultural property has come
before the NFSA for acquisition consideration.
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2.2 THE NFSA COLLECTION OBJECTIVES

2.2.1  The NFSA has a unique mandate to build aesgmtative collection of
Australian and international audiovisual works amaterials, and to preserve and make
accessible this shared audiovisual heritage. Icomeext of this document, the term
“Australian” refers to works created by or involgiRustralian people.

2.2.2 The NFSA does not intend to duplicate thegmeation or access activities of
other institutions, in Australia or abroad. The exeeption is in building a high quality
representation of international audiovisual cultlreis collection may duplicate material
which is held and preserved elsewhere in the wottljs not readily available in
Australia from other national or local sources. Pplepose of the international collection
is primarily, but not exclusively, for access aede@arch. Curators may also acquire and
preserve international works if they are the onigva/ing copies, or if they determine
that copies of these works held abroad are notuadely preserved or are in danger of
disappearing.

2.2.3 The NFSA'’s primary aim is to develop a corhpresive collection of
Australian works and materials representing theohjstechnology and culture of the
audiovisual media, from their origins to the predene. The NFSA will also collect
international material selectively, as resourcemfeand not to the detriment of
Australian works and materials. . Internatiomaterial may also include works with a
particular Australian or regional association, uefhce or context; material strongly
influential in Australia that would otherwise na bccessible; or the holding of material
in trust for the region (see also 1.8.3 in Chaptdntroduction, and 6.3.1 in Chapter 6,
International Policy).

2.3 QURATORIAL RESPONSIBILITY

2.3.1  Acquisition objectives are managed withink#SA’s overall curatorial
structure where the functions of acquisition, preston and access are supported in
equal balance. Mindful of this balance, curatongehtae authority to decide which work
will be acquired for the national collections. They strive to acquire complete works,
in their final, best quality and/or commerciallygased versions, and in the media in
which they were intended to be experienced andepard by their audiences. In
addition, the curators have sole authority to asHes exceptional circumstances under
which it may be advisable or necessary to acquéemments other than the complete
works (such as rushes, outtakes of moving imag&syonultitracks or unreleased sound
recordings), or to acquire works in formats or naesther than the original ones, in the
event that acquisition or exhibition of the workgsheir original formats or media proves
to be impossible to achieve.

\"ZJ
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2.4

24.1

a)

b)

d)

KEY COLLECTING PRINCIPLES

The following principles will apply to all Bection development decisions:

The NFSA aspires to acquire the comprehensitubof Australian moving
image and recorded sound production. This aspiramains a constant
principle despite the realities of complementarguasition roles of other
organisations and the logistics of retrieval angugition. .

Primary collection priority and preservationMaé given to the Australian
national heritage and to the avoidance of unnecgssglication. “Australian
national heritage” is defined here (in order ofwsijion priority) as the
complex of all audiovisual works a) produced by #ailgans, in Australia and
abroad; b) created in Australia; c) experiencedbstralians.

The collection will primarily concentrate on vksrof significance to the
nation. In this context, the term “significance”phes the active contribution
of a given audiovisual work to the context and dgioef the nation’s
audiovisual heritage, irrespective of where, whehyowhom the audiovisual
work was created. The collection should also bacurate reflection the
diversity of Australian cultures.

Indigenous Australian material, both current egtdospective, will be
acquired by the NFSA for its collection and in ablbration with other
archival organizations, with recognition of thersfgcant cultural issues
involved. The NFSA recognises the ethical issuesoanding ownership and
exhibition of cultural property. (see the NFSAligenous Collections
Policy for more information).

The NFSA will develop and maintain managemeactires to ensure that
cultural property is treated appropriately. Spealfy, the NFSA will:

« research with all due diligence the provenanceaks/ being considered
for acquisition

» identify collection works of questionable provenanc

» identify collection works to which another party yndaim lawful
ownership.

The collection will include a representationiaternational production to
assist the Australian public in the appreciatiod axterpretation of both
contemporary and heritage audiovisual culture. &laaspects of the collection
will be supported primarily, but not exclusivelgprfaccess purposes. They
will also be supported for preservation purposesugh a curatorial
assessment of the rare, unique or endangered rdtargiven audiovisual
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work which may not be easily accessible through AlE&rchival contacts
abroad. On this topic, see also Chapter 6 onratemal Policy.

g) The NFSA will select—in partnership with othgreacies when appropriate—
and preserve ‘born digital’ works and websitesvaid to the audiovisual cultures
and industries in Australia.

h) The NFSA intends to acquire audiovisual workgheir original carriers, formats
and media known or yet to be invented. The impaeeof the carrier or format,
its context (for instance, a 24 hour stream ofgdmtbadcasting) and its
experience is also recognised when applicablepastpractice is observed in its
preservation and public access.

i)  Supporting material (including but not limiteal $cripts, posters, stills,
publicity and other documentation, equipment armeoartefacts) will be
collected as complementary and integral to undedstg Australia’s
audiovisual heritage. The NFSA will collect movimgage and audio
apparatus of historical value, and the documematgsociated with current
and obsolete equipment, formats and processes.

])  The responsibility to implement acquisition modis resides with the NFSA'’s
curators and their teams. Where appropriate, agatay consult external
experts in determining priorities and the significa of possible acquisitions;
however, curators are directly and ultimately actable for the significance
of the acquisitions and for the priorities they da@stablished for the NFSA.

2.5 ACQUISITION METHODS

2.5.1 The NFSA will acquire material for the naabnollection by donation, deposit,
purchase and exchange, or by bequest. It mayetedve unsolicited material for which
it cannot take responsibility until curators hagsessed its value to the national
collection.

2.5.1.1 The NFSA recognises and respects all atelal property and moral rights in
material acquired for the national collection.

2.5.2  Acquisition By Donation

2.5.2.1 Donations to the NFSA are permanent gfftotbection items. The NFSA
welcomes donations of works that match its acdarsitriteria. Unlike works on deposit,
the NFSA acquires title to, and control over, thggical items. Unless the donated works
are in the Public Domain, the intellectual propertyhe works donated to the NFSA
remains with their legal owners. The NFSA will respboth the privacy of donors and
the legitimate interests of copyright holders.
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Intellectual Property Rightsin Donations

2.5.2.2 In some cases, the NFSA may also acquerstallectual property rights for
the donated works. However, the NFSA will exer@aation in relying on the
assurances of the donor that the donor has thetadhansfer intellectual property rights
in the works to the NFSA along with the physicajleats themselves.

Donor Tax Considerations

2.5.2.3 The NFSA will provide to the donor a writteeceipt confirming the NFSA'’s
acceptance of the gift and including a descriptbthe gift and the date the gift was
received. The NFSA will not provide, either vetigalr in writing, appraisals of donated
works. It will offer to direct intending donors taformation on the Government’s Tax
Incentives for the Arts scheme and its list of ségjied valuers.

Term of Agreement: Deaccessioning

2.5.2.4 Unless otherwise agreed in writing with dlo@or, the NFSA reserves the right
to deaccession donated material after a specifiddhgreed amount of time only if it is a
duplicate of existing collection material or ifistunusable or irreparably decomposed due
to the natural and unavoidable process of dec#lyeotarrier, contacting the original

donor whenever appropriate and possible. The NF&®dispose of such material by
returning it to the donor when practical, by s&iansfer to another institution, or by other
methods as outlined in the Deaccessioning Poli@y171.

2.5.3 Acquisition By Deposit
Purpose of Deposit Agreements

2.5.3.1 The owner of a work may wish to transfeo ithe NFSA for preservation or
storage purposes while retaining title, intelletpraperty rights, and a degree of control
over the material. Ideally, the NFSA should reedwir value in exchange for providing
such preservation and storage services and sheekdfsnds to offset any incremental
operational costs incurred because of the depdsie NFSA Management may accept,
upon the recommendation of the curators, such itmmdeposit within the limits set out
in this policy.

Consideration: Fair Value Exchange

2.5.3.2 Recognising that the NFSA'’s storage andgmtion resources are of
considerable value to owners of archival qualigyns, the NFSA will carefully evaluate
every deposit proposal to ensure that the NFSAves@adequate consideration, or fair
value, in exchange for accepting items on depddiis fair value may include the right
to:
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a) duplicate the material and add the duplicateeédNFSA’s own collection,
while acknowledging all intellectual property right

b) make the work or copy of the work available¢baars and researchers or
otherwise use the work for archival purposes

c) exhibit the material (or a copy of the work),ettrer in galleries or, in the case
of moving images, in the NFSA'’s theatres, with pleemission of the copyright
owner(s)

d) publicise the fact that the NFSA holds the maten deposit.

Financial Considerations

2.5.3.3 The NFSA will assess the financial impdatach proposed deposit agreement
to determine whether the acquisition will incurrsfgcant incremental expenses.

Access to the Material by the Depositor

2.5.3.4 The deposit agreement must specify thesadoebe granted to the depositor.
Specifically, the agreement must address the fregyuevith which the depositor may
obtain access, the amount of advance notificagguired, whether the material may be
temporarily removed from the NFSA’s premises, amgl @ministrative fee to be
charged to grant such access to the depositor.

Time Limits on Deposit Agreements

2.5.3.5 Deposit agreements should specify theatatenditions under which the work
is to be returned to the depositor. As a minimurma,agreement must give the NFSA the
right to return the material to the depositor wigasonable notice, and identify a similar
right for the depositor to withdraw the materiatrpanently with reasonable notice.

2.5.3.6 In the event that the depositor cannobbatéd or the material is otherwise
undeliverable, the NFSA may:

a) accession the work as NFSA collection material

b) deaccession the work with no further obligatiothe depositor

c) deaccession the work and retain it for othernuigiein the NFSA.

Deterioration of Works on Deposit

2.5.3.7 The depositor must acknowledge that alecbbn items eventually are bound
to natural, gradual deterioration, even when helenvironmental conditions meeting
contemporary standards of preservation care. TH@Awill not take responsibility for
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the deterioration of deposited works that have lyestd in appropriate environmental
conditions.

Return of Works on Deposit

2.5.3.8 All deposit agreements will identify thend@ions under which materials on
deposit may or will be returned to the deposituch conditions include:
a) failure of the depositor to provide agreed-ufinancial support
b) advanced state of deterioration of the material
c) receipt of information indicating the provenardé¢he material is in dispute
d) receipt of a claim of lawful ownership of culiproperty by a third party
e) an order by a court of competent jurisdictiosuorender the material

f) advance written notification by the depositagquesting return of the material.
Licensing for Commercial Use

2.5.3.9 The NFSA may not license deposited workedonmercial use without the
express written consent of the depositor. The NR&#4 not rely on the depositor’s
assurances regarding copyright and other intelé@roperty rights unless the depositor
indemnifies the NFSA against third party claimsrdfingement of copyright or similar
rights.

2.5.4  Acquisition By Purchase

2.5.4.1 In evaluating a proposed acquisition facpase, the NFSA will seek to ensure
that a) it acquires the works it intends to acquiat acquires clear title to the works, c)
pays a fair price, and d) obtains the works onieariof appropriate format and condition.

Description of the Work to be Purchased

2.5.4.2 The NFSA will make every effort to includethe purchase, along with the
work itself, key documentation concerning the itesnrying the work. Such
documentation may include, for example, exhibitstory, loan history, digitisation and
other forms of duplication, third party challengests provenance or to the intellectual
property rights in the work, third party claimsla®ful ownership of cultural property,
condition reports, publicity regarding the worktbe work’s creator, and past appraisals
of the items.

Purchase Price

2.5.4.3 The NFSA will pay no more than fair markalue (insofar as it can be
assessed) for works it acquires by purchase. Abb@ated costs (such as accessories,
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variants, documentation, customs, shipping, hagdiimd insurance) will be addressed
explicitly in negotiating the purchase.

2.5.5  Acquisition By Bequest
Policy Overview

2.5.5.1 Living artists, producers, collectors atfiees may wish to name the NFSA as
an intended recipient of works or other propertgrutheir death. Many such bequests
have been made known to the NFSA during the aptisjucer or collectors’ lifetime.
When there is a long-standing professional relatigm or when the NFSA has
participated in the development of the terms andlitmns surrounding the bequest, the
expectations and requirements of both parties atekwown to each other. In these
instances,the NFSA can confirm the relevance ob#dtgiest material to the national
collection and hence verify the benefits of theussq for all concerned..

Requirementsin Perpetuity

2.5.5.2 From a collections management viewpoirt pihincipal concern regarding
bequests arises when bequests are intended tarharmEnt but also include special
requirements or conditions. In general, the NFSIAnot undertake commitments that it
may not be willing or able to meet in perpetuity.

2.5.5.3 Special requirements that the NFSA willegaity not undertake include
minimum conservation treatments to be performeitdtions on access to the works,
length of time the NFSA must keep the works; regoins on subsequent holders should
the works be deaccessioned, and special vaultemigntal conditions.

Unexpected Bequests

2.5.5.4 When the bequest is unexpected, the workodks must receive the same
scrutiny and consideration given to any proposegliadion. If the gift does not meet
the NFSA’s Acquisition Policy, the NFSA may:

a) refuse the bequest

b) accession the works

c) select from the bequest and dispose of itemsiwimave not been selected

256 Unsolicited Gifts And Portfolios

2.5.6.1 The NFSA cannot take responsibility foralicged works it receives. Staff,
interns, volunteers or commissioners who receiwh snaterials should deliver them
immediately to the curatorial staff for further @¢@an. The NFSA reserves the right to
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accession such unsolicited material into the natioallection, to return to sender if
practical to do so, or to dispose of the matefidldoes not meet the NFSA acquisition
criteria.

2.5.6.2 Because the NFSA receives a large volunseaf unsolicited material, the
NFSA cannot commit to pay the cost to return théeml to the sender.

2.6 COLLECTIONS ACQUISITION GUIDELINES AND PROCEDURES

2.6.1 Detailed Acquisition Guidelines provide agii@al guide to implementing the
Acquisition Policy and information about the NFSA@llection acquisition priorities for
specific parts of the collection. Acquisition docemts provide information about how
material may be acquired and which formats arespred. When making a selection
decision, material is sought in the condition, fatenand quantities best suited to
preservation and access requirements.At presetegabdeposit legislation for
audiovisual productions exists in Australia. Dooativoluntary deposit, purchase, copy
in exchange or off-air dubbing are all methods useatquire collection materials,
depending on the circumstances.

2.6.2 Deselection, deaccessioning and disposakgdures outline the careful
approach taken to address this serious processatdCsl have the authority to determine,
subject to final approval from their supervisorsieth elements should be deaccessioned,
with a clear and well documented explanation ofrdesons for their decision. Further
details can be found in th@&eaccessioning Policy at Chapter 7 of this document.

2.6.3  The NFSA will keep appropriate records onrtfeyement of its collection
material. It aspires to establish a central,desegheegistration function which will
record all items considered for acquisition, damatioan, deposit or use for access
purposes whenever such items enter or leave théANB8ch documentation includes
records of sale, gift and deposit; accurate desonp of the items, including condition
reports and (when appropriate) photographs; stdoagdion of the items; and
information regarding provenance, intellectual @y rights, and cultural property
ownership. The collection registration functionlwlaintain records of the final
disposition of every proposed acquisition, whetimrepted or rejected.
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NATIONAL FILM AND SOUND ARCHIVE

3. PRESERVATION POLICY

3.1 SCOPE

3.1.1 The NFSA’s National Collection of sound anomving image material is held in
public trust, and the stewardship of this collettiarries with it the presumption of
permanence and care. Collection preservationgaloeti collection acquisition and
collection access, is one of the three keystonasabiival collection management.

3.1.2 Preservation is defined here as the overatiptex of principles, methods,
techniques, procedures and practices necessary to:

a) maintain the integrity of the material
b) restore or stabilise its content
c) maintain safe and secure storage conditions

d) provide access to the National Collection inftitere as well as the present.

3.1.3  The NFSA'’s holdings include audio recordirfgs), television and digital-born
moving images, home movies, photographs, audiovesyapment, books, scripts,
papers, costumes, posters, memorabilia and otlaededocuments which contribute to
an understanding of the historical and culturakigaaund of the production, release and
promotion of audiovisual works. This preservatmmticy isa general document intended
to guide fundamental preservation efforts for ttsidhal Collection. It endorses the
principle that all collection items formally accegdtas part of the NFSA collection
deserve adequate maintenance, care, and presartrasdment.Notwithstanding the
curatorial prerogative to formulate and implememsgrvation priorities, no decision in
these matters will be based uponegmriori discrimination based on the relative value of
certain works, media, or collection in relatiorotters. Specific practices and
procedures for each type of work in the collectiawe been developed and are applied
by the Senior Curators in consultation with theeEldurator and the Head of
Preservation and Technical Services.

3.2 KeEy CONCEPTS

3.21 The Nature of Collection Material Deterioraton

3.2.1.1 The ability of the NFSA to arrest or impeigterioration of audiovisual works
is influenced by the inherent durability of the misual material itself. While
deterioration proceeds at different rates in déifématerials (and may occur at different
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rates in the same material at different stagelahrmaterial’s deterioration process),
deterioration over time is inevitable. Maintainiogjlection materials in conditions of
low temperature and relative humidity extends iteedf these materials.

3.2.2 Preservation Strategies, Practices and Tools

3.2.2.1 The NFSA'’s preservation strategy is toalsavailable measures to protect the
integrity of the collection, to maximize the lifegectancy of the materials in it, restore
what can and should be restored and ensure theegr@assible access over the longest
period of time for the largest number of itemstgdollections.

3.2.2.2 The preservation strategies, practiced@rid employed by the NFSA include,
but are not limited to:

a) identifying and organising the collection acaogito medium, carrier type,
status and condition via a risk management straaegysupporting plans that
include regular assessment, analysis and repastipgrformance

b)  minimising risk by redundancy, with duplicatenxq@onents or copies, multiple
storage locations, and the application of diveestmologies

c) preserving the works of the sound, moving image artefact heritage either
on stable formats and media or by a system of rmggrérom one format and
carrier to the next

d) placing appropriate limits on access

e) maintaining high standards of collections hargliind exhibition

f)  adhering to appropriate storage standards, amdldping and maintaining a d
Conservation Master Plan and Disaster Preparedhass

3.2.3 Prioritising Preservation Efforts

3.2.3.1 Programs for transfer or conversion of audual material will be based on a
priority system according to:

a) the recorded or predicted client usage, thesitrand relative cultural and
heritage value of the work, and its ability to admite to the NFSA’s mission

b) the stability, fragility, condition and the pmltle cost of preserving the
collection material over time

c) whether duplicate preservation masters alreay er can be produced

NFSA Collection Policy - August 2005 Page 19



d) the expected life span and related obsolesaaite medium and the
treatment options presently available and/or likelpecome available in the
future.

3.2.3.2 Factors also influencing prioritisationafig-term preservation include the
limitations of physical facilities and staff, arftetfinancial resources needed to take
appropriate preservation action at the time thah sction is needed.

3.2.4  Acquisition

3.2.4.1 Any work proposed for acquisition will beatiated in terms of the NFSA'’s
ability to store and care for the work properlyeTdondition of the work, its restoration
treatment history, and the physical and finan@aburces required for its present and
future care and preservation will have a bearinghendecision to acquire the work or
not. The best quality, most complete and originaifat of the work must always be
sought for preservation in the National Collection.

3.25 Access

3.2.5.1 The duty to preserve the NFSA'’s collectionsst be balanced with the duty to
provide access for researchers and the generatpubbnditions that foster long-term
preservation may work against access and vice vansbthe NFSA must manage this
balance in the best interests of both the publécthe material. The access granted to
researchers, the general public and all othersthehéhrough on site exhibitions,
travelling exhibitions, direct viewing or onlinemputer access, will be governed by
long-term care considerations. Short-term acdessld never jeopardise preservation,
which enables access in the future.

3.3 ETHICS
3.3.1 Preservation respects and maintains therityted original material.

3.3.2 The original work will not be altered, marigted or edited under any
circumstances. Any copies that are edited or medli¢ionstitute a new work, whose
creation will not entail the alteration of the onigl or of the preservation elements.
Reproduction systems will be optimised to ensuiathful rendition of images and
sound as they were originally intended to be seeilhhaard, including accurate playback
equalisation and transfer functions. The NFSA wslpire to accurately maintain, align
and calibrate recording and dubbing or transfetesys according to agreed standards,
including the effects of blank media or raw stock.

3.3.3  The original material is retained after cepaee made. This is done in
recognition that future technologies are likelypodeveloped that will enable improved
recovery of original audiovisual content over tiviich is currently available. It is
recognised that some carriers will reach a poirstesiere decomposition beyond any
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conceivable means of recovery, at which point thidlybe disposed of. Carriers, sounds
and moving images or technology may be retaineg@doposes such as collection
artefacts or as items for research. Subject tatotial decision, carriers originally held
for preservation purposes may also be disposedefewbetter copies make their way
into the National Collection and where they catiilfihe role for a particular
preservation status.

3.3.4  Any preservation treatment or restoration ihaarried out is based on best
available international archival practice. Presgovetreatment or restoration procedures
are chosen so as not to cause any irreversibleeffiglets, to bring the carrier closer to its
original condition, or—where no other means ofeesion can be used—to salvage the
sounds and moving images themselves. Presentad@iment or restoration will be
documented in writing for each item, to accoumtdoy changes that have been made to
an artefact or to the technical quality of the nmgvimages and recorded sounds.
Documentation on the preservation treatment unkiemtéor each item will include the
date of treatment, the name and title of the p€sdamdertaking the work, the equipment
used and the decisions made.

3.3.5  The NFSA will apply electronic or digital tesation to a signal or to a duping
or working copy, leaving the original item or prasgion copy intact in instances such
as:

a) sonic filtering or restoration to reduce or reooise

b) removal or reduction of scratches and noisepératabilisation, restoration of
colour balance

c) digital restoration of film.

3.4 MULTIPLICITY OF COPIES AND STORAGE

3.4.1 In order to minimise the risk of loss ordiad of a medium or carrier, or of local
disaster, more than one component or copy wilkeb&med in more than one storage
location, using multiple storage technologies aired. This practice will also be
applied to the movement of collection items: oradimaterial and copies will not be
transported together in the same consignment.

3.4.2 Typically, a duping copy is acquired or capiiem an original, while stable
preservation elements and duping copies are pradaurkept where original items are
unstable.

3.4.3  Where appropriate, risk will be spread betwammplementary technologies,
formats and media such as analogue and digitalpetagand optical, or different
formats and materials.
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3.4.4  Access will be facilitated by means of ‘exgalple’ client access copies,
replication or on-line services. Access copiesl@ding ‘virtual copies’ for networked or
online systems) are made or acquired in cases vghfieient demand is anticipated.

3.4.5  Various copies or components of archival nedtevill be clearly identified,
labelled and cataloguedto correctly confirm théatiss.

3.4.6  The principle of selecting the most apprdprfarmat to suit the intended use or
purpose of the content applies as equally to nee fdams as it does to traditional
audiovisual media forms. High resolution, highraite data standards will be used for
archival preservation as appropriate. Lower stadglaray be used for access distribution,
where the bandwidth of the transmission netwoik key influence in the standard used.

3.5 FORMATS AND MEDIA

3.5.1  Where the medium and format are relativedplst such as for properly
formulated and processed film, and for most shellat vinyl audio disc pressings, the
appropriate strategy is to store carriers in ogticoaditions, and maintain the equipment,
the technology and the expertise necessary todapeothem in the long term in their
original medium and format. In the event that a imedor format becomes obsolete, the
effort to ensure stability of the collection itetmass the aim of facilitating accurate
reproduction of the works by other means. Howether search for alternative methods of
preserving or duplicating audiovisual works willtio@ undertaken to the detriment of the
original preservation and duplication techniquasepfar as they are available or can be
developed through research and technological imest

3.5.2 Stability

3.5.2.1 Preservation media for copying or develgpire collection will be selected on
the basis of their inherent or manufactured stgbiBlank media or raw stock for
preservation copying will be procured in such a ngairas to ensure consistent quality,
and will be subject to acceptance testing for Stglaind performance.

3.5.2.2 Where a choice of carrier is availableificoming materials, the NFSA will
select the most suitable for long-term preservatiotger the best current technological
circumstances. The NFSA will encourage producetsstothe most stable media.

3.5.2.3 Items in the collection will be regularlysassed to determine their condition.
Established formats will be monitored on a cyclitsk management basis as part of
collection maintenance in order to determine ptigsifor preservation. Standards for
condition and life expectancy will be researched araintained in close conformity with
international industry and archival standards. Ashine-readable artefacts, audiovisual
carriers can only convey information as long ay @@ in good condition. It is therefore
imperative that preservation practices are baseatourate standards for condition and
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life expectancy. The NFSA will contribute to thevdlopment and promulgation of such
standards.

3.5.2.4 New formulations or carrier types will h#ect to research and monitoring,
both in storage and in use, to determine possiole@es of failure and life expectancy.
Where necessary, stability and accelerated agstg véll be carried out on blank stock
or deselected carriers.

3.5.3 Format

3.5.3.1 The NFSA will endeavour to limit the numbé&formats in the collection to
those best suited to maintaining the works in tikection. The NFSA will make its
decisions on the basis of a thorough program @ares, analysis and assessment.

Selection

3.5.3.2 The most stable media and format and/obéisé quality elements will be
acquired for the collection.

Maintenance

3.5.3.3 Machinery for reproducing and handling preation (and duplication) formats
will be supported with adequate preventative maiatee, spare parts and documentation
for the projected life of the media and format.

3.5.3.4 Preservation (and duping) material willydné played and (where appropriate)
wound on suitable machinery maintained in optimuonking order, based on best
practice information technology and engineeringcgmations.

3.6 S ORAGE

3.6.1 Environmental conditions in the NFSA’s vauli meet the requirements of
the various materials in its collection. All caten items will be stored using the most
appropriate storage equipment and archival comaiioeminimise risk of harnwhilst
allowing the required levels of security and acceSwandards published by FIAF and
other recognised authorities in the archival filil be used for the design, construction
and maintenance of collection storage vaults.

3.6.2 Storage Assessment Reviews

3.6.2.1 Conservators and curators will conduct ahassessment reviews concerning
storage facilities and practices. This assessmidraddress the full range of
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conservation issues. The results of these assasseveews will be presented to the
Director in a written report each year.

3.6.3 Vault Environmental Conditions

3.6.3.1 The NFSA will maintain environmental coratis appropriate for the materials
held in each of its vaults. Temperature, relativenidity, pollutants, air exchange rate
and air circulation, as well as the maximum alloledluctuation in these conditions, will
be monitored regularly and meet standards develbpd@dFSA conservators and other
recognised archival authorities for each collection

3.6.4  Storage and Collection Movement Practices arlfocedures

3.6.4.1 The Vaults Manager, the Curators and Aists\are jointly responsible for
establishing proper storage practices and procedure

3.6.4.2 The physical location, movement and secofiall collection items when being
moved are part of the Preservation Policy in s@fathey potentially impact on an item’s
preservation and life expectancy.

3.6.5 Security

3.6.5.1 The NFSA will provide an appropriate segusistem in its vaults and will
develop and maintain security practices and praesddesigned to minimise the risk of
theft of, or damage to, collection material, botkhw the vaults and during any
movement to other sites.

3.6.5.2 The number of staff who have access todhés will be strictly limited. The
only staff who may have routine access to all wautaddition to the designated staff of
Preservation and Technical Services are the Direttthe NFSA, the Chief Curator, and
the Manager of Facilities and Services or his/leenimee/s. Emergency personnel such
as local fire departments will have access to &SN sites including the vaults in order
to respond to emergency situations. In the eveahdadlarm activation, the on-call
Facilities Officer will be contacted. If any situat arises that might place collection
material at risk, the Vaults Manager will be com¢aic

3.6.6 Fire Detection and Suppression

3.6.6.1 A combination of detectors sensing smokat and dust are installed in vaults
and archive study areas where appropriate. Adalets are connected to a central
control panel to enable coordinated response Iffyastd emergency personnel.

3.6.6.2 The Vaults Manager and the Manager of fEasiland Services review alarm
notification procedures and staff order of notifioa annually. Alarm systems are
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connected to a 24/7 monitoring service. In alllisa@a dedicated line to the fire brigade
and or security monitoring services is providede ietection and/or suppression devices
are installed in all vaults. Thermal and smoke dets are installed outside the vaults.

All vaults have Disaster Supply Bins, which inclyalastic sheeting to protect material
from water damage.

3.6.7 Conservation Master Plan

3.6.7.1 The Head of Preservation and Technicali&syin collaboration with the
Chief Curator and the Senior Curators, is respéasis developing and annually
reviewing a Conservation Master Plan and coordigats implementation. This plan
and annual updates will be developed and pres¢oti Director.

3.6.7.2 The master plan includes:

a) projected future vault and workspace requirement

b) planning specifications for future vault constran

c) application of new technologies to preservagtiorts

d) prioritisation of conservation and preservagfiorts

e) evaluation of building HVAC systems and equiptmen

f)  assessment of quantity and quality of staff esnation resources
g) review of the Preservation Collection Policy

h)  review of the Disaster Preparedness Plan.

3.6.8 Disaster Preparedness Plan

3.6.8.1 The NFSA maintains a Disaster PreparedPlass which sets out the
procedures to be used to protect staff and to nseimamage to the collection in the
event of an emergency. The establishment andwesi¢he Disaster Preparedness Plan
is the responsibility of a permanent committee theludes the Chief Curator, the Senior
Curators, the Head of Preservation and Technigai&s, the Vaults Manager, and the
Manager of Facilities and Services.

3.6.8.2 The Disaster Preparedness Plan includagetetescriptions of collection
recovery procedures to be followed for each typmaterial in the collection. These
recovery procedures provide guidelines for both ediate and longer-term recovery
measures. Staff call-in procedures and curreepteine numbers are included in this
document. Contact details for emergency suppovicas, from other cultural agencies
(as per the DISACT Memorandum of Understanding) @mdmercial organisations,
such as cold storage facilities, freeze dryinglitees, emergency supplies and tools, and
others, will also be listed.
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3.6.8.3 The Disaster Preparedness Plan providesDisaster Mobilisation Committee
to be activated if a disaster of major proportibas caused or is about to cause
widespread damage or loss of collection materiaestruction of major portions of the
NFSA'’s secure vault storage capacity.

3.6.8.4 The Disaster Mobilisation Committee idigedi the functions and duties needed
in such emergencies and will set out in detailjdieresponsibilities, titles, equipment
requirements, and the individuals on staff who pétform these functions when the
Disaster Mobilisation Committee has been activatetff call-in procedures and current
telephone numbers will be included in this document

3.6.8.5 The Disaster Preparedness Plan providdslmes on appropriate responses to
various emergency situations such as fire, floodoegt infestation and bomb threats.
Responsibility for taking appropriate actions towge the National Collection lies
primarily with the Director in consultation withaéChief Curator, the Curators and the
Head of Preservation and Technical Services.

3.7 TRANSFER, DIGITISATION , CONVERSION

3.7.1  Where formats and machinery are changinglisgpnedia are less stable and
the future of technology uncertain (for examplgjtdi video), an ongoing process of
cloning or migrating audiovisual works is in place.

3.7.2 Standards for Transfer, Digitisation or Convesion of Audiovisual Works

3.7.2.1 If material is to be copied, printed or bed to another medium or format, (for
example, 2” Quad to SPBetacam; Vinyl LP to digiilale), or converted from one system
to another (for example, acoustic to electricahlague to digital) for the purpose of
preserving the works, the transfer or conversiatgss will seek to ensure there is no
avoidable loss or degradation of audiovisual infation. Standards require particularly
active management in face of the challenges inbinesustaining obsolete technology
capability and the ever-extending technology chesulting from new technology
platforms establishing themselves in the markepldo this effect, the NFSA will make
a sustained effort to maintain a collection of desoaudiovisual transfer equipment and
to keep it in working order.

3.7.2.2 Standards for storage, treatment, conservaejuvenation, restoration and

transfer will be researched, developed and maiatbatcording to international archival
best practice.

3.7.3 Migration Systems

3.7.3.1 Inthe digital domain, automated storagtesys will allow transfer of
information without significant loss from generatito generation. The specifications of
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the system to which material is being transferrdtimeet or exceed those of the source,
with no avoidable or apparent loss or degradatfaudiovisual information. The

system will maximise efficiency and effectivene$slata migration by such means as
automated monitoring of data integrity, fail sateck-up, rapid transfer speed and links to
collection management systems. Development wilagé take into account the NFSA'’s
assessment of the best sysfenthe future, incorporating recommended international
best practice.

3.8 VIRTUAL PRESERVATION

3.8.1 The NFSA'’s capabilities for preserving mootatile media such as on-line
interactive multimedia will depend on both leadgrsind cooperation with creators and
service providers, as well as on traditional meshaidacquiring and preserving physical
components. Within the context of global onlinevems, material may be preserved or
made available in a number of locations in manyn&rbut a source or centre of
responsibility will be stipulated for each work.

3.8.2  Where the experience of media requires &péat setting, such as the viewing
of nitrate film in a contemporary theatre, auditrapacoustic recordings on a
gramophone or phonograph, or interacting with matiia on a particular computer
platform, the experience involved in recreatingelient will be maintained whenever
possible along with the audiovisual information tzamed in the works.

3.9 RESEARCH AND | NNOVATION

3.9.1 Research and innovation are recognised amtnomponents to support
preservation objectives. Typically, these actatwill cover scientific archival research
in relation to materials; collection managementiemments and technical standards;
engineering innovation and development; systentggas and procedures reform.
Collaboration with other archives and with the intgional archival community will be
pursued in as wide a variety of practical ways@ssible.

3.10 SAFF TRAINING AND WORK AREAS

3.10.1 To help safeguard and provide access to Vikdeo, audio and ‘born digital’
works in the National Collection, the NFSA'’s prasdion and technical services staff
must have relevant expertise to cover a broad spaaif responsibilities. This includes
maintaining equipment and conversion facilitiesidoth contemporary and obsolete
formats, restoration, identification, scientifichival research, risk assessment and
conservation treatments, as well as transfersjcatfn, and production.

3.10.2  Staff will receive appropriate training fbe tasks and activities they undertake.
Skills will be identified according to acceptedamational archival practice. Where new
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or innovative approaches are proposed and appaamtiot exist elsewhere, the NFSA
will endeavour to test its approaches through pesessment in accordance with best
archival practice principles.

3.10.3 All efforts will be made to ensure that eotion security and movement
systems, staff training and usage standards reéfledmportance of the preservation of
all materials and recognise the importance of eadlaction item.

3.10.4 Work and storage areas will be designedstoacted, fitted out and equipped
with the aim to achieve:

a) optimum processing of material
b) accurate judgement or assessment of qualityabénal

c) minimum risk to staff and collection material.

3.10.5 Work, storage and exhibition areas will bptkree of food and drink, harmful
contaminants, pollutants or vermin, and harmfulaéon including sunlight.

3.11 RESPONSIBILITIES FOR PRESERVATION PoLICY AND PROCEDURE

3.11.1 The Senior Curators have the authority tidge in consultation with the
NFSA'’s Director, Chief Curator and the Head of Breation and Technical Services, the
preservation procedures to be implemented towal€ollection as a whole or to
specific components of the Collection.

3.11.2 The Senior Curators are expected to gathecefrom Preservation and
Technical Services about the costs of preservegjpring, duplicating or reconstructing
any given work for special purposes, and aboutdblenical implications of their
decisions. The Senior Curators are responsiblerfeuring that the works in the
Collection are preserved according to the highessible technical and intellectual
standards, and will endeavour to preserve the wamksmake them accessible in their
original medium and format for future generatiomsofar as those media and formats
exist or can be recreated.

3.11.3 No duplication, transfer or migration of thrgginal work for access purposes
will be allowed without prior preservation and assibility in its original medium and
format, insofar as the original medium and fornsadvailable for preservation and access
purposes, as jointly determined by the Senior @usathe Chief Curator, and the Head
of Preservation and Technical Services. In the ohs@alogue formats, the original work
(defined here as the master of the original worlgrny given item acquired by the NFSA
which is closer to the master of the audiovisuatlkweegardless of its medium, format,
condition or original intended use) will be usedlesively for the creation of

preservation elements and will never be used dyréat the creation of access copies.
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Such access copies shall be created exclusiveaty &rcopy of the preservation elements,
specifically created for access purposes.
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NATIONAL FILM AND SOUND ARCHIVE

4. ACCESS ANDOUTREACH PoLicy

4.1 OVERVIEW

4.1.1 The NFSA’s Access and Outreach Policy addeesst only the formal

exhibition of collections in the NFSA’s galleriesdatheatre(s) but also a number of other
means by which the public may view, study and etie Collection within or outside

the premises of the NFSA. In keeping with its neisdo ensure the permanent
availability of the Australian audiovisual heritagiee NFSA offers the greatest possible
collection access, consistent with the proper o&the items and the respect for
intellectual and cultural property rights of all.

4.1.2 Mindful of the inherent compromise betweeceas and preservation, the
NFSA seeks to balance its mandate to make the iolteavailable and its obligation to
preserve the Collection. Responsibility for maimitag this balance rests with the
Director of the NFSA, this policy provides guidartoghe Director, curatorial staff and
others in achieving this balance.

4.2  ACCESS ANDPuUBLIC PROGRAMS OBJECTIVES

4.2.1 The objectives of the NFSA Access and Pubilagrams services are to:

a) provide access to, and use of, the NationaleCidiln and access to public
programs that are responsive to audience and cleads and are
implemented according to the highest technicaliatedlectual standards

b) enhance the understanding and interpretatidusefralia’s unique
audiovisual heritage and, through the promotiothefNational Collection,
show its relevance to the broadest possible coesiity and the broadest
possible range of interests

c) promote public awareness and support of the N§Brdgrams, services,
activities and role as a national archive, andrtjedentify the NFSA’s
presence in these activities as part of the oval’s strategy and purpose

d) make the NFSA and the National Collection adbés$o as wide an audience
as possible through diverse use of archival regsuby government and
cultural institutions, commercial and community amgsations, the education
sector, and individuals
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e)

)

4.3

deliver collection material according to theh@gt possible technical and

intellectual standards. Promote curatorial ethidsandling the audiovisual
heritage, thus encouraging the presentation ofehiection in a manner as
close as possible to the original audiovisual expee

encourage and facilitate relationships and pigdition in the development and
deployment of public programs within the NFSA andollaboration with
other Divisions of the AFC or with other instituti®

build relationships with, and complement the kvaind activities of, the
cultural community, the audiovisual industry, ahdit related organisations.

QURATORIAL RESPONSIBILITY

4.3.1 These objectives are managed within the NE®&érall curatorial structure
where the functions of acquisition, preservatiod aocess are supported in equal
balance. Mindful of this balance, curators will:

a)

b)

f)
432

ensure that there is a clear connection betweedisplay of an audiovisual
work and the mission of the NFSA, and that theusidn of a work in an
exhibition or access program is consistent withitibellectual integrity of the
exhibition or access program itself

provide the widest possible access to the datles through both formal
exhibitions and a wide variety of other methods

serve as a resource for teaching, researchlasship, inspiration,
entertainment, creation of new works

be limited only by good preservation practiespect for intellectual property
rights, and the unique characteristics of eachecttin

ensure that good curatorial practice is appbeall forms of technology and
creative expression

ensure that cultural property is treated appedgly.
The NFSA may limit access to works in thdemtions if:

the material is judged to be too fragile to Hand

the material is extremely valuable and rare

the NFSA does not have a preservation mastereservation element of the
work
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d)

f)

9)

4.4
44.1

a)

b)

4.4.2

the requestor has demonstrated carelessneas otherwise put collection
material at jeopardy during previous instances

the requestor refuses to comply with the NF$®lkcies or procedures
there are donor or depositor imposed restristion access

there is the risk of damage to, or loss of vileek in the collection.

SRATEGIES
The NFSA will meet these objectives in twoysia

Access to the Collection:The NFSA will provide access to collection
materials and information about the audio, film &ldvision artists and
industries past and present, in response to docreaddi international audience
and client demand for broadcast, program produgctesearch and individual
use.

Public Programs: The NFSA will aim to deliver innovative and intaged
public programs such as onsite or touring exhibgjgresentations,
screenings, outreach activities and products, abome partnership with other
Divisions of the AFC, cultural institutions, indagpartners, or community
organisations.

These strategies will be implemented in atamace with the AFC service

charter, which identifies its values, standardprofyrams and service delivery, with
periodical monitoring and evaluation of performance

4.4.3

4431

Access to the Collection

In providing access to the National Coitecttind to information that supports

research into the audiovisual culture, industry #osir heritage to the broadest possible
audience, the NFSA will take the following into aoat:

a)

b)

One of the most important goals and objectiféeh@NFSA is to serve as a
source for creativity, research, scholarship aadli@g. Access for these
purposes will be limited only by good preservatmactice, respect for
intellectual and cultural property rights, the ureccharacteristics of each
collection, and the availability of archival andratorial staff to monitor such
access and to support visitor research.

Subject to preservation requirements, and urslessific requirements to the
contrary are attached to particular items, coltecttems may be consulted,
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auditioned or viewed at any of the NFSA'’s premisesn individual basis
without legal or contractual formalities.

c) Access to items in the collections for commeénaese may be permitted if such
activity:

* does not violate any party’s intellectual propergts
» does not violate any donor- or depositor-imposetrictions
* does not jeopardise the NFSA’s not-for-profit ssatu

d) The NFSA may provide, usually for a fee, repmithns of collection
material. Such reproductions do not transfer taréisearcher or producer
copyright or other intellectual property rights,atherwise constitute
permission for the researcher to publish or disp@&yreproduction beyond
the contracted use specified. Only the DirectaherChief Curator may
waive the fees charged for reproductions on thécadyf Senior Curators,
Section Heads, or the Chief Programmer.

e) The NFSA charges fees for professional repracluservices based upon
competitive market rates and subject to prior eeree of all copyright and
other relevant claims.

f) The NFSA charges fees for services such as pbptong and reproductions,
in accordance with the NFSA'’s schedule of fees.aBftate research assistance
for initial access is free of charge. The NFSA jleg access on-site and—
where possible—by postal mail services, email, fabephone and online.

g) The NFSA does not warrant or represent thataatgrial in its collection is
free of copyright restrictions; nor does the NF8A4amnify anyone against
any claim of infringement of any third party’s righ With the exception of
works whose copyright has already been clearetidNESA, such as titles
included in the National Film and Video Lending \Beg, the researcher or
borrowing institution is responsible for securirgpgright clearances and
paying copyright fees to the holder of the copyrigh

h) Some of the material in the NFSA Collectionfi@a@onfidential or sensitive
nature that will require certain restrictions oiess for regulatory,
commercial, security or cultural reasons. Theseictisns will be assessed by
the Curators in charge of the collections in cotasan with the Chief
Curator. Refer in particular to the NFSA’s IndigesdCollections Policy for
specific examples.

1) The NFSA's policy is to provide the widest pdssiaccess to the collections
through both formal exhibitions and a wide varietyther methods. This
policy also addresses the opportunities presentetty developments in
digital technology to provide access for a natiaral international audience.
In several collections, researchers can accessséigireproductions of
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collection items on in-house desktop workstati@mg] some of the NFSA's
digitised files are available for research purpasethe NFSA’s webpage of
the AFC website. Research material is also availab other formats
including, but not limited to, videocassettes, caetpliscs, audio tape and
digital files.

J) Access to the NFSA collection is also availableugh the NFSA offices in
Sydney and Melbourne and in the Access Centrethef capital cities, and is
to be further increased in regional and remotesapéAustralia, as well as
internationally, through online collection databmsead collaboration with
other Divisions of the AFC.

4.4.4 Public Programs

4.4.4.1 The NFSA presents formal gallery and tieeaxhibitions designed to give the
visitor a broad presentation of the many aspectaidiovisual culture and its
preservation. It also presents lectures, audiavisorks, workshops, and symposia on a
range of audiovisual and archival topics. The NF&&elops and delivers this range of
public programs on a stand-alone basis, in colkiomy with other Divisions of the AFC
or with other institutions in Australia and abraad variety of venues and locations in
order to ensure maximum benefit to the audiencalsjeSt to available resources, these
activities might at any given time include but betlimited to:

a) presentations, on-site education programs, sicrge performance works and
interactive activities aimed at providing accesarnd enhancing the
understanding of Australia’s unique audiovisualtage and its preservation.
Presentations and screenings will also be avaifablihne general public
visiting the NFSA’s premises

b) exhibitions will be curated by the NFSA, eitloer a stand-alone basis or in
collaboration with other Divisions of the AFC andiwexternal organisations.
The NFSA will also deliver travelling exhibitionathen appropriate, the
NFSA will host exhibitions that have been curatgdther organisations
whose aims and activities are consistent with tR&AN's mission

c) the NFSA will participate in collaborative exhibns in which items from one
or a number of other collections are brought togietb create exhibitions of
greater scope, depth, or clarity than would bee@ble otherwise. All
standard procedures for movement and exhibitiazoléction material will
be followed in such collaborations

d) the NFSA's Public Programs Unit and the Chiefglammer, who share
responsibility for conducting public programs, vk trained in the
requirements of the NFSA'’s collection policy. Altigh the NFSA generally
will use redundant material for these purposemay use collection items
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themselves within the limitations of good preseorapractice and with the
approval of the curators and/or the Chief Curator

e) the NFSA may collaborate with colleges or ursitexs in developing and
teaching coursework leading to formal degrees.h\iie approval of the
NFSA'’s Director, the NFSA may offer its facilitiespllections, and staff
expertise in support of such degree-granting pragrahe NFSA policies
governing general access to its collections witilg@as well to degree-
granting collaborative efforts

f)  outreach activities—to be held on a stand-aloags, in collaboration with
other Divisions of the AFC or with other instituti®, nationally and
internationally—will aim to engage with audiencagheir own locations and
will include archival screenings, music programdiural festivals and
seminars. Their range and scope will be developedsponse to the needs of
national and international audiences

g) aproduct range designed specifically to dela@ress to the collection and
related archival holdings will be developed in ablbration with other
Divisions of the AFC or with other professionalitas and organisations.
These activities will make available audiovisualrkgand materials which
would not normally be available in the commerciarketplace.

4.4.4.2 The NFSA endeavours to work with other Sioms of the AFC and other peak
bodies to provide public programs that target gsowjth special needs in the
community, and to provide training to staff in arde give them the skills necessary to
serve these groups. The NFSA also endeavoursliseutew technologies where
appropriate, and where it maximises the reach lofatg of the NFSA collection. The
NFSA will manage the use of these technologiesagsmwhich clearly articulate and
inform audiences about the original technical artdliectual experience and context.

4.5 KNOWING AND GROWING THE M ARKET

4.5.1 The NFSA seeks to reach the broadest possibdenunity. In order to achieve
this goal, the NFSA will actively pursue partnepshand collaborations with individuals,
companies and organisations, as well as other iDhgsf the AFC, to disseminate the
collection and to deliver the NFSA'’s key messagee the Introduction to the Policy
Documents). The NFSA will identify the needs anyg lssues of its clients and target
audiences, and evaluate trends in developing aieqts, products and programs.

45.2 For these purposes, the NFSA has identifieddllowing main client groups
and will continue to analyse and expand its cliage:

a) national and international industry represewatiincluding licensees,
producers, creators or other partners such as tastidg networks and film
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b)

f)

9)
h)

4.5.3

exhibitors who seek collection material and techihservices for use in new
programs or projects, and through whom collecti@temal is disseminated to
a wider public

visitors and patrons who come to the NFSA surggs, exhibitions and
events—whether held in Australia or abroad, indaitly or in groups—and

to exhibitions, screening programs and eventstbeaNFSA supports or
delivers in partnership with other providers or iBigns of the AFC
multicultural groups such as Indigenous andiethmnority communities

academic and private researchers, special sttanel community groups and
organisations

purchasers of NFSA products

business partners and stakeholders, includingsgs and other cultural and
collecting institutions both in Australia and abdoa

organisers of events and activities involving NFSA
electronic users who access the NFSA via thegniet or comparable avenues

media representatives.

The NFSA will undertake visitor and client\seys to evaluate and continually

improve the performance and outcomes of its programesentations, products and

services.
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NATIONAL FILM AND SOUND ARCHIVE

S. INDIGENOUS COLLECTIONS PoLicy

51 OVERVIEW

5.1.1 The NFSA has a major role in preserving aaalsimitting the Indigenous
memory in audiovisual form and therefore in conttibg to communication and
reconciliation between Indigenous and non-Indigsnaustralians.

5.1.2  The NFSA respects the rights of Indigenouserw of tradition and those
depicted in relation to the ownership of culturaterials. While the NFSA recognises
current legal and traditional rights of ownershygolndigenous materials, it also
recognises that historically there is a complexdlef relationships and negotiations
which resulted in the recording of Indigenous adtand the accumulation of Indigenous
materials. These processes have not always beeltedavith due acknowledgement of
traditional ownership and recognition of culturahsitivities.

5.1.3 In this context, the NFSA has developed tfiewing policy in relation to its
goals, responsibilities, staffing, collections atient community. The NFSA will be
proactive in seeking to address:

a) the moral and practical issues relatethttigenous peoples as the owners of
their knowledge

b) questions of preservation and access to audiavisaterial documenting
Aboriginal and Torres Strait Islander peoples anltlices

c) matters of education, training and professiamaigrity in the handling of
such materials

d) appropriate recognition of Indigenous peoplas their cultures within the
operation and management of the NFSA Division efARrC

e) integrated employment options within the NFSAlfaligenous people

f)  repatriation opportunities and remote commufhéison regarding Indigenous
materials and issues.
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52 CONTEXT

5.2.1  An estimated 15,000 or 3.5% of the filmsprdings and programs held by the
NFSA include depictions of Indigenous peoples,wrel and experiences presented from
a variety of perspectives and historical attitud€ee NFSA has a responsibility to ensure
that the collection is as far as possible comprsiveninclusive and reflective of all
perspectives, and works collaboratively with otaediovisual collections (Australian
Institute of Aboriginal and Torres Strait Islandudies, Strehlow Research Centre, Film
Australia, state libraries and others) to fulfilld goal. The NFSA recognises that the
collection includes works which are sensitive tatipalar Indigenous communities,

which needs to be handled with special care.

5.2.2 In developing and managing such materiakicallection, the NFSA will
follow good professional practice. In particuldre NFSA will ensure that formal
mechanisms exist to provide an informed Indigenoespoint for NFSA management,
and that the Indigenous Section’s curatorial sted¢fresponsible for the acquisition,
preservation and access to the Indigenous collegtia collaboration with the other
curators of the NFSA. Indigenous Section curatctaff will work with the archive staff
to achieve the following additional goals:

a) encourage and promote Indigenous participatiaghe development,
implementation, monitoring and review of relevaaliges

b) negotiate with relevant Indigenous communitied eepresentative bodies
regarding the development and management of Indigeoomponents of the
national collection

c) keep the National Collection under progressexgaw to identify all holdings
related to Indigenous life and cultures to confana record current legal,
intellectual and community interests

d) consult, through relevant government agenciésiaigenous communities,
concerning the works related to Indigenous life anidures held by the
NFSA, and seek advice on appropriate access artlimgupolicies

e) promote the growth, preservation and (when gp@t®) the availability of
the Indigenous collection, and provide clients vathexplanation for any
conditions governing access. These issues maydedtrict permissions to
be gained from an identified Indigenous communrigo any access to
visual or sound materials

f)  consult experts and representatives of the Brbbgs communities in order to
receive informed advice and recommendations foomppolicy
development and the implementation of approprietki@al actions and
services, and ensure that Indigenous culturesspresented within the NFSA
Advisory Committee.
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5.3 LEGISLATION AND |NDIGENOUS INTELLECTUAL PROPERTY |SSUES

5.3.1  Copyright law protects the interests of thedpcers of audiovisual materials,
but the interests of those whose culture is desdrédre often not. The NFSA
acknowledges that legislation does not currenitpgaise that cultural groups may be
traditional owners of, or have a heritage or caltimterest in, material that relates to that
cultural group, even though that group may not leolyright. The NFSA believes,
however, that it has a role in contributing to tlebdate on how to recognise tinghts of

the peoples of association with the material, angbeking ways to do this. Therefore,
the NFSA will:

a) work cooperatively with related collecting ba{archives, museums,
libraries) to share information on initiatives ilviong management and use of
Indigenous cultural documentation

b) actively contribute to appropriate governmeitiatives related to Indigenous
issues

c) develop awareness within the NFSA of the issakeded to the cultural and
property rights of Indigenous peoples and consiili ather AFC Divisions
and with Government bodies investigating such issaed with appropriate
Indigenous peoples on the application of thosetsigh

d) develop ways, through appropriate consultatiopromotesafekeeping of
Indigenous cultural and intellectual property froses not authorised by the
relevant peoples of association

e) ensure that the context and integrity of thegedous works and other
material are clearly understood to avoid misintetgtion

f)  negotiate with Indigenous communities when & baen independently
established that materials held by the NFSA haes lieappropriately taken
from the control of such communities or createdHsmft or deception. This
negotiation may include options to return mateahe specific community;
to provide copies of the material to the commufotyreference and
consultation, or to commit to the NFSA’s ongoinggervation of that
material with continued reference to the relevammunity

g) consult on the identification of secret and edanaterials and the
development of suitable management practices wéhtost appropriate
representatives of the particular Indigenous comtimsninvolved and with
the copyright owners, if any, of such material

h)  assist Indigenous communities in planning, ptmg and maintaining suitable
keeping places for audiovisual works and other nedse
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5.4 ACCESS ANDUSE OF INDIGENOUS MATERIALS

5.4.1 The NFSA is committed to the provision of itale access to the national
audiovisual collection. Access to the nationalemilon at the NFSA is provided on
request and is governed by copyright and in soreeschy verified identification of
specific cultural sensitivities. The term “accesdates to the physical process of
identifying and consulting material as opposeduse”, which may result from access
and which entails the active incorporation of timaterial into an event or production.
Forms of access to, and use of, Indigenous mageanelude, but are not limited to:

a) research: private or commercial access wheeetalthe volume of material
held at the NFSA, the researcher may or may néalheinformed in advance
about their nature or subject matter

b) screenings and audiovisual presentations t@émtius communities

c) screenings and audiovisual presentations tgeheral public, such as cinema
societies or public exhibition venues

d) broadcast via radio or television transmission

e) use of complete items or extracts in new pradaostsuch as documentaries or
news items.

5.4.2 In relation to Indigenous subject matter sgesities have greatest force when
the works and other materials accessed includedigs and/or depictions of secret
and/or sacred events recorded with or without pesion. In the past, some Aboriginal
peoples have given secret information to respeetselrchers, not realising that the
information would be published and made availablthe general publicln such
circumstances, an item need not be readily availedbéveryone simply by virtue of its
prior publicationand may require specific permission from the redéyeoples of
association.

5.4.3  Also the public screening, broadcast, oraismme Indigenous works and other
materials in contemporary productions may causeesis to members of Indigenous
communities without their necessarily being seoredacred. This can be due to the lack
of appropriate context or to the misrepresentatidiocations, open (unrestricted)
ceremonies or practices, or it may relate to depstof deceased people. In accordance
with the NFSA’s Access and Public Programs Policg, NFSA has a responsibility to
preserve and make accessible Australia’s audioMigrédage but must also respond
appropriately to such culturally sensitive materialn practical terms, this means that
access and use of such material may require:

a) a specific disclaimer or warning prior to broastcor other public
dissemination based on contextual information mrediby the NFSA
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b)

c)
d)

5.4.4

provision of context and sourcing information flee material within a
production

contact with a specific Indigenous communityaaourtesy

acknowledgement of a specific Indigenous comutyuas a courtesy.

To encourage an awareness of the Indigeraitadre material held in the

NFSA for both the Indigenous community and the wictanmunity, and to indicate the
NFSA’s commitment to recognition of cultural riglasd responsibilities, the NFSA will,
as appropriate and practicable:

a)

b)

f)

develop through negotiation the means to makeegources, facilities and
services accessible, relevant and visible to Intbge peoples. For example,
the NFSA will advise specific Indigenous commursted relevant footage in
the national collection for both information anduke management

encourage accessibility by actively fosteringipee relationships between
the NFSA and the Indigenous communities. This begone by outreach
programs in cooperation with Indigenous communiied other Divisions of
the AFC, repatriation of relevant materials, anel¢istablishment of a
consistent and genuine consultation process afuatorial level, regarding
appropriate recognition of traditional ownershiguss

develop strategies that allow the NFSA to expéay conditions governing
access to clients, including — in some circumstarceecognition of cultural
claims as well as purely copyright claims

respond to the issue of sensitive holdings wheoess may need to be
restricted or subject to particular conditions

ensure that all staff fully understand, andadole to apply, the access
conditions involved, and that sensitive materidiasdled only by appropriate
curatorial staff. Management systems will be desigto prevent
inappropriate handling

respond appropriately to any request from amngeous community for
copies of material of specific relevance to the oamity for its use and
retention.
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55 DESCRIPTION AND CLASSIFICATION OF MATERIALS

5.5.1  Subject headings, classification systems@mdinology used in indexing are
designed to provide easy access to materialsrarids, archives and information
services. The NFSA is responsible for the presemaaccessioning, physical
management and provision of access to the natarthbvisual collection. To improve
access to information about Indigenous holdinghénnational collection, the NFSA
will:

a) develop subject headings, guidelines and forimstellectual description
which are consistent with the culture and sensytiof Indigenous peoples,
and which promote effective identification and ietal

b) consult at the curatorial level with the NFSAwvigbry Committee and
with representatives of Indigenous cultures to helentify sensitive
materials that may need special access restricborigrther clarification
prior to release for any purpose

c) initiate consultation with Indigenous commurstieegarding material that
has been identified as relevant to that community

d) ensure that all online public catalogue refeesndearly identify restricted
materials and provide a straightforward means lients to understand the
nature of those restrictions

e) identify effective labelling, storage and segumechanisms that allow for
ready location of all Indigenous items and cleaedtion as to appropriate
handling, access and use.

5.6 SAFFING, EDUCATION AND TRAINING FOR PROFESSIONAL
PRACTICE

5.6.1  The inclusion of Indigenous peoples withigasrisations can change
organisational culture for the benefit of all. TRESA is committed to the principles of
Equal Employment Opportunity, and consistent whigse will:

a) aim to reflect the composition and cultural déity of the client/community
population in its staffing profile

b) be proactive in developing employment, caregeligpment and promotional
pathways for Indigenous peoples in all aspects@NFSA’s work. In doing
so, the NFSA aims to take account of prior learr@ngd/or qualifications in
other fields
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f)

9)

h)

5.6.2

involve members of the Indigenous communityhia $election of staff

ensure that Indigenous staff members receiveogppte training for the work
of the position in which they have been employed] have access to support
strategies such as mentoring and study opportsnitie

actively engage with other cultural collectimganisations to seek the
development of a comprehensive approach to emplotyofdndigenous staff
across the cultural span

provide cross-cultural training courses for NFSIAff

provide advice and examples of professionaltfm@in access services,
cataloguing, acquisition, collection management@ther areas, on matters of
concern to Indigenous peoples

involve Indigenous peoples in both design arvelgy of programs and seek
advice and contribution from relevant Indigenoysresentatives in the
recognition and appropriate use of traditional ¢etious language in NFSA
records.

This policy has been developed through coatsoh with the AFC’s Indigenous

Division, the NFSA Division’s independent IndigesdoReference Group, relevant
organisations and by reference to some existingjgattons, includingPrevious
Possessions, New Obligations (Council of Australian Museum Associations) and
Indigenous Protocols for Libraries, Archives and Information Services (published by the
Australian Library and Information Association the Indigenous Library and
Information Resource Network).

NFSA Collection Policy - August 2005 Page 43



NATIONAL FILM AND SOUND ARCHIVE

6. INTERNATIONAL POLICY

6.1 INTERNATIONAL PARTICIPATION

6.1.1 The NFSA views its activities as part of amerative global effort to collect,
preserve and provide access to the world’s audiaVisulture and heritage.

6.1.2 The NFSA wilparticipate in the international community, activebntributing
to the world body of expertise, adhering and prangothe Code of Ethics of the
International Federation of Film Archives (FIAR)gtIinternational Council on Archives
(ICA), the International Federation of Library Assations (IFLA) and other
international audiovisual organisations, and subsay to UNESCO, CCAAA and other
international protocols in audiovisual archivinged®gnising that participation also
contributes to the NFSA’s development, the NFSA reibresent Australia in the
audiovisual field through dialogue, professionattenge, formal professional
association and co-operative partnerships anchaés

6.1.3 These connections, together with the advahtechnologies for image and
sound delivery from abroad, will increase the po&tmvailability of material from other
sources and help to refine collecting and disppsalities as well as preservation
activities.

6.1.4  The NFSA will aspire to further develop at@sgthen its position as a leading
audiovisual archive. The body of the NFSA’s expaees its acknowledged expertise and
broad ranging involvement in a wide variety of aisual media and archiving
functions puts the NFSA in a position to achievs.th

6.1.5 The NFSA will actively pursue participation in leading national and
international bodies interested in audiovisual archiving, in accordance with their
published rules or charters.
6.1.6  Active involvement internationally will be pwed through partnerships with
Australian organisations and by presenting the NESthe international world in a
vigorous manner. International partnerships maglire working with other Divisions
of the AFC, other Australian government and privsgetor entities, leading international
organisations representing audiovisual interestisimaustry groups, and standards-
setting authorities.

6.1.7 As one of the major audiovisual archivehm $outh East Asia-Pacific area, the
NFSA recognizes the importance of its relationskvfikin the region and its strategic
role as a supporter and mentor to other archivdsaeshivists. The NFSA will seek to
play an active role in professional associationsrating within the region.
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6.1.8 In participating in the international envinoent, the NFSA seeks to support
countries developing their own audiovisual archgvinfrastructure to suit their own
particular requirements.

6.1.9  Through innovative use of technology, comroations and targeted travel, the
NFSA will endeavour to engage with the global arsig and broadcasting industry
community. The NFSA will actively encourage interanal colleagues to visit the
NFSA facilities and other Divisions of the AFC.

6.2 FROFESSIONAL DEVELOPMENT , TRAINING AND STANDARDS
SETTING

6.2.1 The NFSA is strongly committed to the ongadegelopment of the
professional discipline associated with audiovisrahiving. The NFSA will take an
active role in assisting the professional develapneé audiovisual archiving practice,
both in Australia and abroad. The open sharinghoflkedge is seen as a pre-requisite to
support this involvement. (See Chapter 8 on Pradaat Standards Policy for more
information.)
6.2.2 Key fields of interest for international peigiation include:

a) curatorial issues

b) preservation and technical services

c) collection management disciplines

d) access services

e) education and professional development.
6.2.3 Requests for the NFSA to provide its serviogsstitutions and individuals
abroad on a fee-for-service basis may be considaredcase by case basis. However,
the NFSA’s primary commitment is to its own colieatand the audience it serves.
6.2.4  The NFSA will seek to maximise its involvernemthe professional

development, training and standards for audioviaugiiving through the skillful
exploitation of technology and communications opypaities.

6.3 INTERNATIONAL SUPPORT RELATIONSHIPS
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6.3.1 The NFSA is committed to providing leadershiivice and practical
preservation support to other nations in its regisrappropriate. This may entail the
NFSA actively collecting and preserving high prigraudiovisual items in trust for
another nation when that nation faces seriousadiiois in its own preservation capacity
(on this topic, see also the Acquisition Policy)may also entail training and
developmental support for those nations to estaliiat capacity. All such initiatives will
be implemented on a case-by-case basis with catisultwith the nations involved and
with regional archival organisations and authositie

6.3.2  The NFSA will play an active role in assigtthose who wish to access
material not available from its own collection @ferring them to locations that might
satisfy requirements, including international loocas.

6.4 INTERNATIONAL ACCESS TO THENATIONAL COLLECTION

6.4.1  The NFSA recognises the growing internatiomarest in materials held in its
national collection. The NFSA will actively suppdinis increasing interest through the
provision of the same services that apply to Alisinebased interests, on a stand-alone
basis or with the cooperation of other Divisionsref AFC, organisations such as
UNESCO, and other cultural entities. In accordamite the Statutes and Rules of FIAF,
NFSA'’s access holdings are accessible to other F&Fbers (for non-commercial
purposes only) at no cost other than handlingglfieiand copyright clearance where
appropriate. (See Chapter 4 on Access and Outiealaty for more information about
access to collection items.)

6.5 REPATRIATION OF COLLECTION MATERIALS

6.5.1 Foreign audiovisual works disseminated intflis are a fundamental
component of the nation’s heritage, as they caristé creative body that has affected
and influenced Australian audiovisual makers, &tignd the audience in general. As
such, this part of the Australian audiovisual lag# should be acquired, preserved, and
made accessible by the NFSA (see also section ih.&Bapter 1, Introduction, and
section 2.2 in Chapter 2, Acquisition Policy).

6.5.2 Repatriation of foreign works will be congeeld on a case-by-case basis, and
will be subject to the creation of duplicate elemsen be kept at the NFSA. Prior
authorisation from the copyright owners and from dlonors of the works will be
required when applicable. In some instances, therent cultural value of certain
original artefacts may require the retention by Wk the original elements and the
provision of duplicate elements to the receivinghare (at the receiving archive’s cost).
When returning an original audiovisual work toatauntry of origin, the NFSA will
request that the receiving archive provides NFS# wicopy of the same work in a
medium and format identical (where possible) todhginal, and/or with one or more
works preserved by the receiving archive.
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6.5.3 In all other cases, the NFSA will createtifatreceiving archive’s cost) a
duplicate element of the work to be repatriated), @tain the original. Curators of the
NFSA collections may exceptionally consider theanymity of a short-term loan (to be
formally stipulated in advance) of the originalraknts to a foreign archive for the
purposes of duplication. Even in this case, the AR8I| request a copy of the preserved
or restored work together with the return of thigioal elements. Participation of the
NFSA in a restoration project on a foreign film wiincludes material from the NFSA
should be formally acknowledged in all newly creladédéements and in the documentation
and publicity material surrounding their public geatation.
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NATIONAL FILM AND SOUND ARCHIVE

1. DEACCESSIONING POLICY

7.1 OVERVIEW

7.1.1 In fulfilling its mission, the NFSA constaneeks to refine and improve the
focus of its collections. Deaccessioning is prihga means to ensure that the quality,
depth and breadth of the NFSA'’s holdings reflect smpport its charter, mission and
goals.

7.1.2  Curatorial Responsibility

7.1.2.1 Deaccessioning works from the National €&nibn is a serious decision, which
must be evaluated with extreme caution. Curatove tfze authority to determine, subject
to final approval from their supervisors, whichraknts should be deaccessioned, with a
clear and well-documented explanation of the re&sotheir actions.

7.1.2.2 Deaccessioning works from the NFSA for @ason other than those listed
below is subject to a written request to the Cliefator. It should be noted that
deaccessioned works may still be used by the NFE8Aducational, training, technical,
scientific or research purposes. Whenever possiideNFSA will endeavour to make a
first offer of deaccessioned works owned by the A&fellow archives (for purchase,
exchange or gift), and will turn to other non-ptafiganisations or individuals if the
former option is unsuccessful. Unless otherwiseifipd in the donation agreements, the
NFSA has no obligation to notify the copyright owsef the deaccessioning process if
the physical elements of the works are legally avoythe NFSA; conversely, the
NFSA will notify the owners of works deposited witle NFSA, and will reach a
mutually agreeable decision on how to treat thernedr disposal of these elements.

7.2 DEACCESSIONING GUIDELINES

7.2.1  Criteria for Deaccessioning
7.2.1.1 Accessioned material may be considereddaccessioning if:
a) itis notrelevant to the mission of the NFSA

b) it has been lost or stolen and is not recovered
c) it duplicates other items in the collection
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d) itisin a state of advanced deterioration

e) it cannot be provided with necessary consemdtEatment

f)  itis of poor quality either intrinsically or la&ive to other items
g) itis of questionable provenance

h) itis a variant having no value as part of aeser

7.2.2  Approval Process

7.2.2.1 Curators, who may accept recommendatiams &ther professional staff,
initiate the process of deaccessioning. Profeskamhace may also be sought from
outside consultants.

7.2.2.2 A written proposal to deaccession an italinbe submitted by the Senior
Curator—with a recommendation by the Chief Curattothe NFSA Director.

7.2.3 Public Trust and Special Interest Claims

7.2.3.1 The NFSA recognises that it holds its ctibms in public trust for the use,
education and enjoyment of all. The NFSA also isdful that special interest groups
may have claims that are, or are believed by thienelnts to be, superior to the public
interest.

7.2.3.2 When special interest groups demand th&ANfollection material be removed
from the public sphere and given to private holdtrs NFSA will exercise the high level
of sensitivity to both its public trust and thehiful claim of ownership of cultural
property by special interest groups. Each instaficeich claims by special interest
groups will be decided on its own merits by the Bigement of the NFSA.

7.2.4 Record Keeping

7.2.4.1 Complete and accurate records of each desioned item and the
circumstances of its deaccessioning will be manetaiin the NSFA'’s collection
management system as well as its file registry.eilappropriate, these records will
include:

a) a photograph of the item

b) the records regarding the acquisition of thenitey the NFSA and transfer of

ownership
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9)
h)

7.3

7.3.1

a history of the item’s exhibition by the NFSA
preservation or conservation treatment receiyethe item while owned by
the NFSA
a final condition report
the date the item left the NFSA
the name of the subsequent owner of the item

the amount of the proceeds from the sale oitéme, if any.

DSPOSAL METHODS AND PROCEDURES

Disposal Methods

7.3.1.1 The NFSA may dispose of deaccessioned malabaty through one of the
following methods:

a)
b)
c)
d)
e)
f)
9)

h)

return to donor when a donor can be located

surrendering the material because of culturgperty issues

using in NFSA programs, or in programs of otbesisions of the AFC
donating to another non-profit collecting instibn

trade with another non-profit collecting instiitun

destroying the material

selling at a private or public auction (excledwfor deaccessioned
duplicates)

selling to a private buyer (exclusively for deagsioned duplicates).

7.3.1.2 The instances mentioned in f) and g) valBpplied only after NFSA can
demonstrate that it has offered deaccessionedadiigdi to other non-profit
collecting institutions prepared to pay all thetsasf the transfer, and there have
been no takers. The funds generated by the auatisale of the deaccessioned
material will be used exclusively for the purposéacquiring new items for the
National Collection.

7.3.2 Disposal Procedures
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7.3.2.1 Generally, the NFSA will endeavor to usedkaccessioned material in the
programs of the NFSA or of other Divisions of thE@\ As a second option, the NFSA
will give preferential consideration to non-prafitllecting institutions that can
demonstrate the ability to care for and preserealtaccessioned item properly and that
can provide beneficial public and scholarly accés® last option is to obtain the highest
price possible for deaccessioned material, subpettte limitations spelled out in 7.3.1.2.
When an item has been identified for deaccessiamirggto terminal and irreversible
physical deterioration, physical destruction is $hwegle effective option for disposal.

7.3.3 Restrictions on Recipients
7.3.3.1 No individual who is an employee of the MRS of other Divisions of the

AFC, or a Commissioner of the AFC, may receive dessioned material from the
NFSA.

7.3.4  Appraisals
7.3.4.1 Unless a deaccessioned item is to be giwey or sold at public auction, an
appraisal must be obtained from an independentdeugppraiser before the item is sold.

The purpose of this appraisal is to ensure thasdhe price reflects the market value of
the item.

7.4 PROCEEDS FROM DISPOSAL

7.4.1  Approved Uses

7.4.1.1 Proceeds from the disposal of any deacoessitem may be used only for the
acquisition of new items.

7.5 DONOR REQUIREMENTS

7.5.1 Notification: Acknowledgement

7.5.1.1 Every effort will be made to notify anyilig donor whose material has been
approved for deaccessioning, except in those aalsese a donor has previously agreeed
to the NFSA having full disposal rights for deastesed material. Acquisition of items
purchased from the proceeds of deaccessioningekthowledge living donors of the
deaccessioned material if the donor approves stlaoavledgement in writing.

7.5.2 Minimum Holding Period
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7.5.2.2 Unless otherwise agreed with the donorNfR8A will hold donated items for a
minimum of three years, after which time the NFSAymeaccession the item and sell it
or otherwise dispose of it with no further obligatito the donor.

7.6 QULTURAL PROPERTY

7.6.1 Claims of Lawful Ownership

7.6.1.1 The NFSA acknowledges its responsibilitthe public to insure that claims of
lawful ownership of cultural property made by thparties are rightful and fact-based.
The NFSA will not violate this public trust by peittmg collection items to leave the
NFSA until certainty exists that such claims of famownership by other parties are
valid.

7.6.2 Legal Representative of Claimants

7.6.2.1 In the event that a claim of rightful owstap of cultural property by a third
party is successful, the NFSA will deliver the itémguestion to the claimant upon
presentation of satisfactory evidence that sudmelat is legally entitled to receive the
item. If multiple or conflicting claims have besrade, the NFSA will hold the collection
item until the conflicting claims have been resdite the satisfaction of the NFSA
Management.
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NATIONAL FILM AND SOUND ARCHIVE

8. PROFESSIONAL STANDARDS PoLicy

8.1 DEVELOPING THE NFSA’S PROFESSIONAL STANDARDS

8.1.1 The NFSA'’s Professional Standards Policyiendnderlying principles have
been developed with reference to the conventi@m®mmendations and codes of
national and international organisations. The NES8#vely contributes to the debate on
such principles and codes, and monitors and adlogets into the NFSA'’s practices as
appropriate. Links to the websites of some of taomal and international organisations
that the NFSA uses as reference points are prowd€tapter 1 (1.1.4).

8.2 PROFESSIONAL STANDARDS AND THE NFSA

8.2.1  The following reflects the professional st the NFSA will apply to
its collection and people:

8.2.2 The NFSA Collection

8.2.2.1 In building, preserving, safeguarding arakimg accessible the NFSA
collection of audiovisual material, the NFSA will:

a) store material, especially original or preseoramaster material, in the
best conditions available to the NFSA and contilyusttive to assess
and improve those conditions

b) catalogue collection material having regarchterinational standards of
control for audiovisual collection materials (sésoaSection 8.2.3)

c) seek to retain the integrity of the original er&l when copying material
for preservation purposes, and will not edit, maldte or distort the
nature of the work being copied (see also ChaptBré&servation Policy)

d) endeavour to deliver collection material to inghest technical and
intellectual standards appropriate for particulsesy and encourage users
to present material in a manner consistent withotiggnal sonic or
viewing experience. In delivering such accessNRS8A will also take
into consideration the underlying principles of @&z and equity (see
also Chapter 4, Access and Outreach Policy)
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8.2.3 Collection Data Standards

8.2.3.1High quality collection data affects all aspectsha work of an archive from
acquisitions, through preservation and storagmtéspretation and the provision
of access. Data records are created and maintageedding to guidelines
informed by international standards. The excekesued richness of data records
in terms of consistency, accuracy and completemessshared goal and
responsibility of all involved in creating and caphg information about the
collection. While the responsibility for establisg data entry standards and
managing data quality lies with accessioners, thiator’s strength is in providing
descriptive and contextual data needed to ideatify distinguish a work.
Together, they collaborate on the information reggito capture the intellectual
and technical description of a work. To achievg/feffective data standards the
NFSA will:

a) create data for its database according to goakelnformed by international
standards

b) develop and maintain data entry guidelines andquures that will meet best
practice in audiovisual archival description, antl @ontribute to the
development of such guidelines and procedureseim#ional and international
contexts

c) create records for all items received intodbkection, and progressively
create records for items previously acquired aricentered into the database.
Records will be created at the most appropriatel legeded for the NFSA to
deliver its commitments to the National Collectiarrelation to preservation, the
provision of access, vaults management and movetrsaking

d) make its catalogue publicly available nationalhd internationally, and share
data where this will serve to further its goals

e) recognise the cultural and practical necessgitgantaining an authoritative
record of the whole national production of movintage and recorded sound, and
maintain and make publicly available such a restadilmographies,
videographies, discographies and similar projemtsfi audiovisual media.

8.2.4 The Role of the NFSA

8.2.4.1 The NFSA collection is part of the broadational collection. Within this
context, the NFSA will:

a) encourage the responsible preservation of amdgon of access to
audiovisual collections held by other organisatjdmsproviding advice and
assistance where appropriate (see also Chapteh@edto Other
Organisations)
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b)

d)

8.2.5

participate as a member of the global audioViatehiving community. The
NFSA views its collection development as part cbaperative global effort
to preserve and provide access to the world’s sced sound culture and
heritage

conduct itself as a group of good internatiantitens, taking an active role in
assisting the professional development of audi@tiatchiving practice, both
in Australia and abroad

aspire to be an organisation that stimulatesitgetin audiovisual archiving
issues. The NFSA will actively promote archivaligs, needs and practices
within the Australian Film Commission, the Austeadiaudiovisual industries
and community, to the Government, and to the publgeneral.

The NFSA's Staff

8.2.5.1 In seeking to meet the professional statsdantlined in this policy, the NFSA
will:

a)

b)

d)

in addition to the AFC’s formal organisationalues, require the highest
standards of personal behaviour from its emplog@elsexpect them to
operate at all times in accordance with the AF@p/Be Charter, the FIAF
Code of Ethics, the Conflict of Interest Guidelinasd the Australian Public
Service Values and Code of Conduct (Public Seraicte 1999)

seek to ensure that its staff does not induiggtivities that may compete or
conflict with (or would appear to conflict with)dke of the NFSA and the
AFC in general. In particular, the NFSA will actiyeliscourage staff from
engaging in the building of private collectionsnaditerials that overlap or
appear to overlap with those in the National Caidec

strive to endow its staff with the skills andokviledge necessary to reach their
highest potential and to ensure the NFSA colleasananaged

professionally. This will be achieved through aqass of targeted training
and professional development programs, by providasgurce material, by
encouraging staff to belong to relevant profesdiasaociations and to attend
seminars, conferences and forums, compatibly wihgbals and objectives

of the NFSA and its required outcomes; and thrabhgrexploitation of
technology and communications opportunities

promote a culture in which staff—with the actamdorsement of their
managers—will be encouraged to research the calfeaevelop and share
their knowledge and curatorial expertise of theamatl and international
audiovisual heritage, publish material about theteot of the collection and
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8.2.6
8.2.6.1

become actively involved in screen and sound celtur

(Refer to Appendix A: NFSA Code of Ethics for fustidetail)

The NFSA's Professional Culture

In developing and enhancing a professioml&lire within the organisation, the

NFSA will:

a)

b)

d)

promote professional values such as intellectgalr, precision, clarity,
curiosity, personal responsibility and accountapillhe NFSA will also
encourage collaborative, creative, and challendetzpte

aspire to further develop and strengthen theA$-fiternational position as a
leading audiovisual archive and seek to achievermational best practice in
the NFSA’s operations

commit to an ongoing process of benchmarkingnsgaelevant organisations
and techniques; maintaining awareness of new dpnedats in technology
and audiovisual issues; ensuring—with the endoraefeNFSA’s
management and curators—attendance at and patibeipa conferences and
meetings in Australia and abroad, and active ppdion in relevant
international federations

value and promote a cooperative and accesslaganship with those who
relate to the NFSA'’s role and activities. As a oiadil custodial body, the
NFSA reaches and depends upon a wide constituentgupport base

develop and maintain active links with librariaschives and museums—at
the international, national, state and regionatllev-and their professional
associations in Australia and abroad.
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8.3 MANAGEMENT AND CARE OF THE COLLECTIONS

8.3.1 It is the curators’ duty to take all possitlieps to ensure that the governing
body of their archive adopts a written acquisitomiicy. It is therefore a curator’'s duty
to recommend revisions of that policy at reguldenwals. Curators must ensure that the
policy, as formally adopted and revised by the gowg body, is implemented, and
ensure that their colleagues are fully acquaintehl kv

8.3.2 It is the curators’ primary responsibilitydo all in their power to fully protect
all items in their care against physical deterioratvhether on display, in store, subject
to research or conservation procedures or on Is@wbere. Curators must apprise their
supervisor of the recommendations made to thenpéwgialists in the field and enforce
all safeguards subsequently adopted.

8.3.3  Allitems within a curator’s care must beareled, including the circumstances
and conditions of acceptance and such other infoomas is necessary to complement
the item, in an appropriate, secure and permaoem ¢apable of easy retrieval.

8.3.4  There must always be a strong presumptioimsighe disposal of items to
which an archive has assumed formal title. Anyfarf disposal, whether by donation,
exchange, sale or destruction requires the exeotiadigh order of curatorial judgement
and should be recommended to a curator’s superordgrafter full expert and legal
advice has been taken.

8.3.5 A curator may not delegate curatorial funtito persons who lack the
appropriate knowledge and skill.

8.3.6  Curators must never discourage legitimateares into the collections under
their care by those qualified to perform it.

8.3.7 All research undertaken in the archive shoellake to the institution’s
collections or objectives.

8.3.8 Curators have a clear duty to consult pradess$ colleagues outside their own
institution when their expertise and that of theimediate colleagues is insufficient to
ensure the welfare of items in the collection urtbeir care.

8.4 ACCESSIBILITY OF DATA

8.4.1 ltis the curators’ responsibility to safeguard toafidentiality of sensitive data
contained in the records which they maintain. Seesdata consists of information to
which uncontrolled access might put at risk raregque or vulnerable material, and of
personal details and statements the disclosurénimhveould lead to legal action.

Curators may disclose such information only to emgs whose reputations, interests and
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intentions they have established beyond reasomniabilt to be consistent with the needs
of conservation.

8.5 FERSONAL ACTIVITIES

8.5.1 The acquiring, collecting and owning of itelayscurators for their own private
collection is not in itself unethical, but it shdute discouraged. Serious dangers are
implicit when curators or their staff collect fdremselves items similar to those which
they and others collect for their archive. In fgatar, no curator or curatorial staff
should compete with their institution either in #eguisition of items or in any personal
collecting activity. Extreme care must be takeersure that no conflict of interest
arises.

8.5.2 On appointment, curators or the memberscofatorial staff with a private
collection must provide their supervisor with actgstion of it, and a statement of their
collecting policy. Any agreement between curatord their supervisor on matters
concerning the private collection must be scrupsipiept.

8.5.3  On no account may a curator solicit a petsgifteor bequest from a member of
the public.

8.5.4 Dealing (buying and selling for a profit)nmaterial which is collected by the
curator’s institution is an unacceptable practmeall curators and their staff.

8.5.5  Curators must be fully aware that to underidientification and authentication
outside their duties for personal gain with theiion of establishing the market value
of an item is fraught with danger. If it is to 8ene, curators must declare such intention
beforehand to their supervisor, and be at paimbsarve the highest standards of
academic objectivity.

8.5.6  Curators are not normally qualified to undlegtvaluations and must therefore
be aware of any implications of using their positfor direct or indirect personal profit.
In the course of their duties, curators will, fréime to time, be required to have regard
to the financial value of items. In such circumstss, a curator must always pay
attention to the possible implications arising frins practice.

8.5.7  Curators must obtain the written consenheirtsupervisor before undertaking
private work from which personal financial gain megcrue. Even when consent has
been obtained, such activities should not be albiwenterfere with the discharge of
their official duties and responsibilities.
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8.6 RESPONSIBILITIES AND SERVICES TO THE PuBLIC

8.6.1  The acquisition of archive items from memluzdrghe public must be conducted
with scrupulous fairness to the seller or donor.

8.6.2  Although circumstances exist where curatayg refuse to identify an item, as
a general rule they are expected to do so whey ateeasked by a member of the public
in the course of their employment. A curator matwithhold significant facts about
the item or deliberately mislead the enquirera tlurator's knowledge of the item is
incomplete, this should also be stated.

8.6.3 In compliance with the UNESQGConvention on the Means of Prohibiting and
Preventing the Illicit Import, Export and Transfer of Ownership of Cultural Property,
curators must not identify, accept on loan or aeby any means, an item which they
have good reason to believe was acquired by iteeiowner in contravention of the
terms of thaConvention, or by any other illegal means.

8.6.4 Curators must not reveal information impattethem in confidence during the
course of their professional duties (see also 8.4.1

8.6.5  Archive items on public display, with all fies of accompanying information,
should present a clear, accurate and balanced iégpcnd must never deliberately
mislead. These principles apply also to booksiafmtmation published or otherwise
disseminated by the archive.

8.6.6 Material sold in the archive shop should ba standard and nature relevant to,
and compatible with, the aims and objectives ofatohive service.

8.6.7  Curatorship of material of ritual significanis a sensitive undertaking, and a
curator must be aware of the possible impact df swtivity on humanistic feelings or
religious beliefs. Curators must therefore takeeglsonable steps to avoid giving rise to
public outrage or offence in their management chamnaterial.

8.6.8 In cases where their professional adviceuglst, a curator must ensure that
such advice is consistent with archival or musegklgrinciples and as far as possible in
the best interests of the enquirer.

8.7 RELATIONSHIP WITH COMMERCIAL ORGANISATIONS

8.7.1 It will often be a legitimate part of a cumas duty to work with commercial
organisations, whether they be vendors, suppieoslucers, distributors, exhibitors,
auctioneers or dealers, in respect of possibleisitigns, potential sponsors, or the media
(press, radio, television). However, in all suealihgs, a curator must never accept from
such sources a personal gift in whatever form winaht subsequently be interpreted,
whether rightly or wrongly, as an inducement taéavith one organisation to the
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exclusion of others. Equally, in the course ofrtdeties, should curators be asked to
advise a member of the public on an appropriatencercial organisation to be
approached, the utmost care must be taken to etigmireo personal prejudice could
subsequently be inferred from such advice.

8.7.2 In the area of commercial sponsorship, théide an agreed relationship
between the archive and the sponsor, and a curatst ensure that the standards and
objectives of the NFSA are not compromised by suolationship.

8.7.3  When providing information for the media, a curatasst ensure that it is
factually accurate and, wherever possible, enhatheeeputation of the NFSA (see also
8.6.5).

8.8 RELATIONSHIP WITH PROFESSIONAL COLLEAGUES

8.8.1 A curator’s relationship with professional colleagishould always be
courteous, both in public and private. Differenoéprofessional opinion should not be
expressed in a personal fashion. Particular carg beitaken to avoid any dispute
coming to public notice so as to bring discreditlo® persons concerned and the
profession at large.

8.8.2  When acquisition policies and collecting areas layerthe curators concerned
should draft a mutually satisfactory agreementis Ehould then be referred to the
governing bodies concerned for approval, eithex sgbstantive change or as an
appendix to their acquisition policies. Where ¢iohfvith other archives over the
acquisition of an item is likely, curators mustdalll possible steps to ensure that the
iIssue is amicably resolved.

8.8.3 Inthe course of their duties, curators form wogkielationships with numerous
other people, both professional and otherwise,iwiind outside the archive in which
they are employed. Curators are expected to canldese relationships with courtesy
and fair-mindedness and to render their profestgaraices to others efficiently and at a
high standard.
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NATIONAL FILM AND SOUND ARCHIVE

0. ADVICE TO OTHER ORGANISATIONS

9.1 THE NATIONAL AUDIOVISUAL COLLECTING BODY

9.1.1 The NFSA aims to develop a comprehensiveciiin of Australia’s
audiovisual heritage. However, there are many athgainisations in Australia that
collect audiovisual material and the NFSA is contexitto a collaborative and non-
competitive approach to collection acquisition,gemation and provision of access.

9.2 (OBJECTIVES

921 The NFSA seeks to:

a) minimise duplication of effort in audiovisuathiving. (The NFSA has a
legislative distinction between its own collectipglicies and the collecting
policies of the National Archives of Australia, anas cooperative
arrangements with specialised collecting institugisuch as the Australian
Institute of Aboriginal and Torres Strait Island&tudies and the Australian
War Memorial in relation to subject specific audsmal materials)

b) encourage the responsible preservation of, amgioon of access to,
audiovisual collections held by other organisatjdnsproviding information,
advice and assistance, where appropriate.

9.3 PFROVISION OF ADVICE

9.3.1 The NFSA provides audiovisual archiving agvand assistance, including to
neighbouring nations as appropriate, by:

a) participating in national and international mssgional archiving networks

b) taking a leading role in the provision of edumain archival, curatorial and
preservation theory, methodology and practice

c) contributing to the Community Heritage Grantsgsam coordinated by the
National Library of Australia

d) offering access to staff expertise in a var@tjorms, ranging from direct
consultation to information disseminated via ing&trn
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9.3.2 The NFSA section of the AFC website provides:

a) general advice on collection development, mamage and preservation
matters

b) guidance for collection management and storéigete control

c) an online help service for specific advice om pieservation of high heritage
collection items

d) a National Registry of Audiovisual Collectiomgw in development.

9.3.3 The NFSA'’s primary responsibility is to caliepreserve and make accessible its
own collections. Under no circumstances will advand assistance to other
organisations be provided to the detriment of tiRSN's timely and efficient fulfillment

of its responsibilities towards the NFSA'’s holdiraysl the audience it serves.
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10. (GLOSSARY OF TERMS

access

access — open

access -
restricted

access -
appropriate

acquisition

artefact
(cultural)

audiovisual

Australian
works,
artefacts,
materials

business

carrier and
content

Physical and/or intellectual exhibition or delivarfyaudiovisual materials
and related documentation based on confirmed Evabpyright
protection.

Archive collection material which has no restriascand which may be
made readily available for general exhibition pwgmthough on or off-
site viewing.

The term applies to archive collection material sdaccess requires
special technical precautions and requirementahach has secret,
offensive or sensitive content and which is onlgikable for audition,
viewing or reproduction after appropriate cleararitave been received
from copyright and /or traditional owners.

Access to audiovisual materials and related doctettien based on
confirmed level of copyright and negotiations withditional ownership
and peoples of association are required to enbatdegal and cultural
interests are covered. See Chapter 5, Indigenollisc@ion Policy.

The formal process of collecting cultural works amtkfacts for the
purposes of inclusion in a collection, preservatlong-term access to the
work or artefact and/or to its content.

A human-made object which gives information abbetculture of its
creator and users.

Moving images and/or recorded sounds embodiedyimradium now
known or yet to be invented. ‘Audiovisual’ includesut is not limited to
— the formats of film, video and audio tape, videal audio discs,
computer files and machine readable or encodedetalt@dying sound
and/or moving images; the distinctive technolodpgsvhich their content
is reproduced and made accessible; the contexhichvthe content is
created and disseminated; and its experience mdandual or collective
audience.

There is no conclusive definition of what is oni ‘Australian’. The
NFSA regards material produced in, by or about ralist or Australians
or experienced by Australians as ‘Australian mater©ngoing curatorial
judgments are needed to monitor the applicatich@toncept.

In an in Indigenous context, the term refers totematof private,
community or sacred significance.See Chapter 5gémibus Collection
Policy.

Audiovisual media include images and sounds (tlekior ‘content’)
recorded on film, magnetic tape, discs or otherenias (‘carriers’).
Because physical decay and/or format change meamibst carriers
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classification

conservation

deaccession

deposit

depositor

DISACT

disclaimer

have a limited shelf life, preservation of the ‘Woor ‘content’ eventually
requires copying to another carrier. Whenever jpbssihis process must
result in the creation and availability of the “lkbor ‘content’ in the
same format and on the same media in which thénatigrorks were
created. In some cases, the copying process malvéntechnical
judgements, and the original media or carriers haye attributes that
cannot be copied; curatorial judgments as to @ygiropriateness are
therefore necessary. For access purposes, replacegies may be made
in formats or media other than original one (depemadn demand) as
long as permanent availability in the original ngednd format is
guaranteed wherever possible.

1. Application of index terms such as subjects, fdsnelass and genre, to
facilitate the retrieval of works.;

2. Classification of level of restriction; oclassification of material as
either “Restricted” or “Open”3. Classification applied to material
broadcast or screened, such as audience levelGGEYIR; etc.) and type
of content (Violence, Coarse Language, etc.).

All the activities necessary to prevent or minimilze process of physical
degradation of the artefact, whether such an atteanewly produced by
the archive or is an already existing object aaglby the archive. An
underlying principle of the conservation procesha the activities
described above should be carried out with minimtairvention or
interference with the artefact.

The permanent removal of collection items fromnh#&onal collection
with accompanying documented record.

Collection material placed on “deposit” with the 8¥ for safekeeping.
Unlike material that is purchased or donated, thesjgal item on deposit
remains the property of the source until such ts¢he source may
transfer ownership to another person, communityrganisation.

The person, organisation or company that deposd®egisual material
with the NFSA for safekeeping. Unlike materialttlsapurchased or
donated, the physical item on deposit remains tbpgpty of the
depositor until such time as the depositor maysterownership to
another person, community or organisation.

The Disasters ACT Network (DISACT) was establishgatollecting
institutions in Canberra to improve disaster pregaess, facilitate
training, establish partnerships for resourcingciefhcies and to provide
local mutual assistance in the event of emergemdfesting public
collections

Introductory text or announcement inserted at #girining of a film,
video, sound recording, television or radio broatiead digital-born
work, or given as accompanying text in the presemtaf documentation
items. For materials with Indigenous subject matdisclaimer may be,
as a minimum, a warning that Indigenous persongtdgbmay have
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Distributed
National
Collection
(DNC)

documentation

donation

donor

duplication

education
programs

enhancement

heritage
(cultural)

since passed away.

The Distributed National Collection is the concepa cooperative
network approach to identifying and managing audigs collections
across Australia. This includes the holdings ohajor libraries, archives
and museums in Australia which have agreed tolalmmiative and non-
competitive national approach to collection devaiept. The NFSA
exercises a coordinating role in the audioviswgtfiand facilitates
collecting, preservation and access work done bgranstitutions. While
keeping an overview of the national screen and gédenitage, the NFSA
adheres to the goal of minimising duplication dbsf

The material produced before, during or after in@gletion of a film or
sound production, providing meaningful informatimm audiovisual
works, their creation, exhibition, reception, anflience. It includes —
but is not limited to — scripts, publicity matesastills, business and
private papers, and press clippings.

Collection material that is gifted without chargetlhe NFSA, so that the
physical item becomes the property of the orgaioisal he work(s) and
other materials included in the item may still bjsct to copyright,
and/or may require the agreement or clearanceedfalditional owners
before access to and/or use of the work may occur.

A person, organisation or company that donatesmnahte the collection
by gift or legacy. Material that is donated becerttee physical property
of the NFSA, although the content of the item midll/lse subject to
copyright.

The set of practices related to the creation @fpiga of an audiovisual
work, either as backup of existing original or grestion material, or as a
means to provide access to the audiovisual worksléthe duplication
process is performed with the goal of obtaining@pycas close as possible
to the source, such a process is a necessary bsiiffioient requirement
of the preservation and restoration processes.plicite may be restored,
but not subject to enhancement.

Programs and activities that foster inquiry abaat] understanding of,
the cultural life and environment of Australia thgh its audiovisual
heritage

A separate and distinct process of rearranginglding content, altering
sound fields, or adding qualities such as colawerberation or effects
which were not part of the original production, kadtich may increase
contemporary appeal. A new enhanced work is aatorg not a
restoration, and should not take place to the etrt of the availability
of the original audiovisual content and experience.

Physical features, both natural and artificial oagsted with human
cultural activity. These include sites, structunes objects possessing
significance — either individually or as a groupi@ history,
architecture, archaeology or human cultural devakqt. Cultural
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Indigenous
cultural and
intellectual
property rights

internal data
only

interpretation

item

licensee

migration

moral rights

National
Collection
(The)

outreach

peoples of
association

presentation

preservation

resources are unique and non-renewable. Culturihge is also defined
as “our legacy from the past, what we live withagpénd what we pass on
to future generations” (UNESCO World Heritage).

The Indigenous Australians’ rights to their hergadHeritage consists of
the intangible and tangible aspects of the whotylmf cultural practices,
resources and knowledge systems developed, nudnckdfined by
Indigenous people and passed on by them as paxpoéssing their
cultural identity. See Terri Jank@ur Culture: Our Future. Report on
Australian Indigenous Cultural and Intellectual Property Rights (1998).
Specified fields in the cataloguing database whigly not be viewed on
the NFSA's online catalogue. These include, betrent limited to,
internal notes and source and method of acquisiéind are not available
for general public consultation. Any record disgdyn the online
catalogue will not include information held in ttieternal data only”
fields.

The act of explaining items in the collection, nmakclear their context,
experience, meaning and cultural significance.

A discrete physical copy (including the original) @ work or part of a
work (for instance, a sound negative) on one orengarriers

A person, organisation or company that is grantlitkase to use items
from the collection in a public manner (usuallyvagy of display,
screening, broadcast etc).

Transferring datan masse onto a new system capable of carrying the
same data, in a similar but not necessarily idahfam.

The right to be named as creator and the righthi®mvork to keep its
integrity. Moral rights link to copyright, and @ently apply in Australia
under theCopyright Amendment (Moral Rights) Act 2000 which came in
to effect on 21 December 2000. The Act introduaesprehensive moral
rights protection in Australia for authors of liey, dramatic, musical and
artistic works and filmmakers (producers, directamsd screenwriters).
See also ‘traditional ownership’.

The group of objects acquired by the NFSA as ddfineits Collection
Policy. The National Collection consists of varidaemats including —
but not limited to — film, television and recordsolind and radio
broadcasts. In addition, the National Collectiotiudes associated
documentation (that is, material produced befoneind or after
completion of a moving image or sound productiooluding scripts,
publicity materials, stills and other artefacts).

The provision of programs off site aimed at achigwaccess, educational
and awareness-raising objectives.

Indigenous people with traditional rights to audsonal works, and
Indigenous people depicted and/or related to psrdepicted in
audiovisual material.

A live event designed to deliver information abthé national collection.
A presentation may include seminars, interactigeubsions, guided tours
and the experience of items from the collection.

The overall complex of procedures, principles, téghes and practices
necessary for maintaining the integrity and orgagishe intellectual
experience of a recorded sound or of a moving intege permanent
basis. The purpose of preservation work is thréd-tnsuring that the
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preservation
(active)

preservation
(passive)

preservation
andaccess

preservation
component
product

provenance

public domain

public
programs

purchase

repatriation

surviving collection artefact is no further damagedltered in its format
and content; bringing it back to a condition aselas possible to its
original state; providing access to it, in a marc@sistent with the way
in which the artefact was meant to be exhibited@erdeived. Taken
individually, other activities such as duplicati@astoration, conservation,
reconstruction (where appropriate), access andgixim in proper
conditions, are possible or necessary but notg@geffi actions aimed at
achieving preservation. Enhancement is not patiepreservation
process. The purpose of preservation is to enalskesa to the sound and
image heritage in the long as well as short termséch, short-term
access should not be achieved at the expenses#rpation that enables
access in the long-term future.

See also ‘Preservation’. Physical treatment afi@aror artefacts in their
original format (for instance, cleaning or consatidn), a condition for
restoration and transfer of the works (duplicatigrinting).

See ‘Conservation’. The storage, packaging anthelbther non-
interventionist means of prolonging the life ofaareer or artefact in its
original form. It includes — but is not limited tocyclical maintenance
(such as monitoring condition or respooling).

Material may be acquired either with the intentidpreservation (and
subsequent access), or solely for access purgogée latter case,
preservation is assessed against the likelihoddhkavork is or will be
adequately preserved by another organisation, sirAlia or abroad, so
that the NFSA does not need to duplicate that task.

The original or earliest generation held by thénave; the best technical
quality element; the most complete, and/or the ratadile or robust. A
preservation copy contains a complete, unediteduanattered transfer of
the content of an unstable original component.

Objects created for sale, using material from tikection, including (but
not limited to) videos, compact discs and papeedaems.

The history of ownership of a collection or itenhish may include
ownership of the physical item, the creative aratipction history, and
the intellectual property rights.

The legal status of material in which no copyrightrently exists.

Suite of public activities designed to foster amckeéase awareness of the
audiovisual heritage, and to interpret it for tleméfit of diverse
audiences, nationally and abroad.

Collection material that is financially and legadlgquired by the NFSA,
so that the physical item becomes the properth@brganisation. The
work(s) and other materials contained in the iteay still be subject to
copyright, and/or may require the agreement/clearaif the traditional
owners before access to and/or use of the workaoenyr.

The return of materials to relevant organisatiam$ @mmunities as
either copies (“work” or "content”) or originalsgghysical items”).
Repatriation in an Indigenous context may also sones imply that the
physical location of the item remains unchanged ieirecognised status
of ownership changes (for instance, ownership master from an
organisation or collector to an Indigenous commuwihile the item itself
remains in the same location, such as a desigeatktting institution,
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research

restoration

sacred

secret

sensitive
materials

touring
exhibitions and
programs
traditional
ownership

use

for safekeeping and archival storage).

Private, educational or commercial investigatidio @rchival holdings to
identify material and subject matter which may sgoently be requested
for further access, reference or incorporation publication, production
or private archives.

The set of technical, editorial and intellectuadgedures aimed at
compensating for the loss or degradation of théosisglial artefact, thus
bringing it back to a state as close as possibis mriginal condition
when created and/or released. The restoration ggsaseot complete if it
does not jointly address the content, the techincédgontext, and the
distinctive experience linked to its accessibilitp.the absence of one or
more of these components, the process may be csilhealation’,
‘recreation’, or in limited cases ‘duplication’.

The term relates to spiritual, religious and/oremti@al beliefs and
practices, regardless of whether or not they azeeter restricted.
Certain sacred rituals are open to everyone (imogudutsiders by
invitation). See Chapter 5, Indigenous Collectiotidy.

The term refers to information that under custontawyis made available
only to the initiated; or information that can omlg seen by men or
women, or particular people, within the culturee &hapter 5, Indigenous
Collection Policy.

Material with content which may or may not be seoresacred, but
which may be considered derogatory or invasivdefgrivacy of
individuals, and may cause offence or damage twithehls or
communities.

Exhibitions, screenings, presentations and othigrities at venues
throughout the nation and abroad.

The rights of an Indigenous community, family odiindual to maintain
control over intellectual, cultural, spiritual aptdysical property of an
audiovisual work by virtue of customary law. Tréaaliial ownership is not
subject to legislation in the way that copyrightianoral rights are in
Australia. This is particularly the case with aadsual recordings of
traditional Indigenous communities. Traditional @sship involves an
ethical dimension to these rights, meaning that thay be broader than
the specific legal definition of moral rights. Osrship of the content of
such audiovisual recordings may remain the inteiqroperty of the
person(s) who have been recorded or who have asgldahe
performance, or their descendants. In such cHsed|FSA strives to
document this information sensitively, accurateig aesponsibly, and
when providing access to and/or use the matéoiagspond to the
requirements of the Indigenous community, familynatividual
(traditional owner). See Chapter 5, Indigenoudectibn Policy.

Active incorporation of collection material held the NFSA into an
event, production, publication or presentatione igsalways subject to
the confirmation of prior clearance from identifigghts holders, when
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applicable

work A distinct, identifiable cultural or intellectuateation that may have one
or more parts.
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11. APPENDIX A

NATIONAL FILM AND SOUND ARCHIVE
CODE OF ETHICS

Preamble

The NFSA is a Division of the Australian Film Conssion. As part of a publicly
accountable organisation with the specific mantatequire, preserve and make
accessible the national screen and sound heritag®FSA must make value judgements
about how that heritage is defined, selected, prededocumented and made accessible.
Because resources are limited, choices must alswalle about standards, services and
priorities. These decisions are based on a corepsave framework of policies, which

are open to public scrutiny.

1. Introduction

1.1 The NFSA'’s Code of Ethics complement the APS Vahres Code of Conduct,
which all AFC employees employed under the Pubdio/i8e Act are required to uphold.
As it works towards its objectives, the NFSA undkess that all employees will uphold
and embody the following values in their work. $eeralues demonstrate the NFSA’s
commitment to integrity and professional ethics.

1.2 This code has also been prepared with refertenite Codes of Ethics of the
Australian Institute for the Conservation of CutuMaterial (AICCM), of the Council of
Australian Museum Associations (CAMA), and of théernational Federation of Film
Archives (FIAF), as well as to the Code of CondoctMuseum Curators (UK).

2. Principles
2.1 NFSA staff shall conduct themselves in accozdamith the mission, values,
policies, obligations and status of the NFSA aswasion of the Australian Film

Commission.

2.2 NFSA staff shall not engage in trade or businvdsich could compromise their
professional integrity.
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3. Responsibility to the Public

3.1 Staff shall take every reasonable opportunityricourage awareness of the
NFSA'’s role and work within the Australian Film Camssion by communicating factual
information to members of the public.

3.2 Dealings with the public shall be characterisge@fficiency, courtesy, accuracy
and honesty (see also 4.3).

3.3  Where staff encounter confidential informatiorthe course of their duties (such
as in recording or transcribing oral historiesservicing client projects), they shall
honour such confidences without exception. Furttery shall exercise circumspection
in discussing such information with their colleague

3.4  Staff shall observe, without exception, thetmtual and copyright obligations
which attach to collection materials and shall faarise themselves with these
obligations to the extent that they are relevarnhér duties.

3.5 Personal expertise notwithstanding, staff shatlloffer valuations,
authentications or similar opinions on cultural enel. Irrespective of their accuracy or
otherwise, such opinions can involve conflict denest and be used subsequently by
their recipient in negotiations with the NFSA Diwais or other entities.

3.6  Staff shall not, in a personal capacity, preiaid consultancy services within
the general ambit of the NFSA’s coverage withoetlirector's express approval. The
NFSA may be entitled to the fees arising therefrom.

4. Responsibility to the AFC as Employer

4.1  Consistent with APS regulations, staff may eisertheir professional skills in
their own time gratis or for a reward.

4.2 Speeches and articles prepared by staff in difigcial capacity shall be submitted
to the Director for clearance as a matter of cquaseshall material prepared in private
capacity but impinging on the NFSA'’s functions.h@tmaterial is a private matter.
However, the degree to which any staff member @afhg senior staff) will still be
perceived to be representing the NFSA Divisiorhef AFC — regardless of circumstance
— is a matter of judgement in which onus is plaoedhe staff member to assess the
situation and act accordingly. (APS guidelinegpablic comment are also relevant.)

4.3 Fees for articles, publications, speechesricgs performed in or prepared
during working hours are appropriated by the NF®#here prepared and presented in
the staff member’s own time, however, fees maye@med with the Director’s approval.
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4.4  Confidentiality, stipulated or implied, sha# faithfully observed, subject to any
legal obligation to inform the police (for instanae cases of suspected stolen property)
or other appropriate authority.

4.5 Staff involved in acquiring collection material the NFSA shall ensure that the
transaction is fully documented in accordance @&fproved policy and procedures. In
negotiating the acquisition, staff shall not in avgy intentionally mislead the supplier as
to the terms of acquisition, value or identity lo¢ item(s) in order to gain advantage
either for the NFSA or the supplier.

4.6  Staff shall respect the integrity of collectimaterials and observe relevant
policies and procedures. In dealing with collectii@ms, they shall take all reasonable
precautions against accidental damage, theft, mjsoss, degradation or misadventure,
and shall have regard for the responsibilities landations imposed on them by their
respective skills and formal duties.

4.7 Staff shall not appropriate collection itemgha organisation’s property for
personal purposes except insofar as the colleatoinservices of the NFSA are
accessible to them as members of the public, aritdeosame terms.

4.8 Because of the apparent conflict involved fsall not engage in the building of
private collections in a manner which could be peted to be inconsistent with the
policies, priorities and interests of the AFC. A¢ tDirector’s discretion, staff members
shall declare and detail any private collectingvétegs relevant to the NFSA'’s coverage.
(See also the AFC Conflict of Interest Policy.)

5. Professional Responsibilities

5.1 The free sharing of knowledge and experien@ddohe development and
enlightenment of others, and the enhancement giribfession of audiovisual media
archiving, is regarded as a fundamental profesbmattrdbute and is therefore expected of
all staff.

5.2 At the same time, staff shall duly respectriglet of bona fide researchers, who
are actively working in a defined field, to own asjoy the benefit of their work without
exploitation by others. Staff, in turn, have tight to avoid undue exploitation of their
own knowledge and expertise for self-interestedona.

5.3  Staff shall act in a spirit of collaboratiomtrompetition, with fellow institutions.
They shall encourage good relations with suchtinstns and their staff.

5.4  The preservation, well-being and rational depeient of the national collection
in the public interest is a fundamental motivatioiorming the conduct of all staff
members.
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55 Staff shall avoid situations which could bestomed as an abuse of professional
position. Such situations could include:

(@) conduct bringing the NFSA, and the AFC in gahento disrepute;

(b) exploiting official position for personal advage;

(c) acceptance of personal gifts or rewards (beyamyentional hospitality or
trivia); or

(d) improperly recommending dealers, supplierstbeothird parties to members of
the public, and are amplified in official Publicr8iee guidelines.

In view of the often highly personal nature of tElaships with NFSA'’s constituency,
and the potential for abuse and misunderstandiegnéed for care and integrity is
paramount.
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