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Data Governance 
& Literacy project
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TRADITIONAL BI

Current Situation

• IT/Expert led
• Higher time to insight
• Lack of agility and efficiency

SELF-SERVICE BI

Future Situation

• IT assists/Business led
• Reduced time to insight
• Need for Governance

Integration

• Harmonized Data access
• Glossary/Dictionaries/Catalogues
• Support/Training/Communication

VISION



Typical business needs Project deliveriesPILLAR

DATA

INFORMATION

GOVERNANCE

DATA LITERACY

AN EMPOWERED DATA-DRIVEN OFFICE

- Capacity to work with any kind of data?​
- Agility to integrate new data?​
- Store any kind of data types/volumes?

- Which data are available ?​
- How do users access data ?​
- Ability to experiment with available data?​

- Who checks data quality ?​
- Who can access existing datasets ?​
- How long the data should be stored ?

- Ability to understand the Data?​
- Ability to argue with Data?​
- Ability to communicate with Data?

• An agile Data Platform​
• An IT Data Team

• A secured Data Platform
• A Data Catalog
• Self-Service Data Science Tools

• Data policies​
• A Data Governance Network​
• A governed Data Platform

• Trainings​
• Ad hoc support​
• Community of users

Users feel empowered to take advantage of data and analytics in their context​




