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procurement channel (i.e., standard sourcing between CHF 20,000-75,000).  Inconsistent execution of 
key checks, such as sanctions screening, financial integrity, and conflict-of-interest validations, limits 
WIPO’s procurement ability to demonstrate adequate vendor assessment prior to contract award and 
introduces reputational and compliance risks. 

Other Findings 

• Controls for procurement below CHF 20,000 rely on manual processes: Despite the existence of direct-
purchase controls, the reliance on buyers’ manual PO-type selection and limited automated monitoring
introduces some remaining risk exposure.

• Incomplete submission packages and incomplete justification narratives: Procurement above CHF
150,000 (CRC review) is generally satisfactory.  The CRC process is well established, with improvements
observed in recent reporting cycles.  Remaining gaps primarily relate to the completeness of submission
packages and clarity of justification narratives.  These deviations do not indicate a systemic weakness.

High-level recommendations  

To address these issues, the following general recommendations are proposed: 

1. Strengthen ICS governance and monitoring
Implement an integrated ICS oversight framework, that includes verification of alignment with the
workplan, clearer renewal justification, enhanced duration/cumulative-engagement tracking, and
targeted HR involvement.

2. Reinforce vendor master data governance and ownership verification
Introduce mandatory ownership documentation requirements, strengthen validation rules in

, and implement periodic data-quality reviews to ensure completeness of key identifiers.

3. Standardise and embed due diligence procedures across channels
Align due diligence expectations across procurement methods, mandate evidence retention, and
embed validation steps into system workflows (e.g., in ) for consistent execution.

4. Automate and enhance monitoring for direct purchases
Introduce PO-type validation rules and use analytics to detect split purchases or repeated supplier use.

5. Improve CRC submission completeness and justification quality
Reinforce expectations for required submission components and ensure consistent documentation to
support evaluation and approval decisions.

For more detailed findings and specific recommendations, please refer to the detailed observations below. 
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Redacted



4 

2. Detailed report

2.1 Introduction 

Procurement supports WIPO’s ability to deliver its programs by ensuring that goods and services are obtained 
in a timely, transparent, and cost-effective manner. As a specialized UN agency working with Member States, 
stakeholders, and global partners, WIPO relies on procurement processes that enable efficient delivery of its 
services and initiatives, thereby supporting the Organization’s broader mandate to strengthen the global IP 
ecosystem. 

Procurement activities must apply principles of fairness, competition, value for money, and accountability, while 
ensuring that Delegation of Authority rules, documentation requirements, and data standards are consistently 
followed. WIPO manages a variety of procurement arrangements—including standard contracts, Individual 
Contractor Services (ICS), partnerships, piggyback mechanisms, and direct procurement under CHF 20,000—
which require structured procedures to maintain compliance and operational clarity. Reliable processes 
contribute to timely execution, better planning, and effective support to WIPO programs/sectors that serve 
WIPO’s Member States and users of the international IP system. 

In this context, under the supervision of WIPO’s Internal Oversight Division (IOD) and based on its preliminary 
risk-based assessment, Deloitte reviewed procurement activities across five key risk areas, as defined in the 
Terms of Reference and summarized as follows: 

• ICS – assessing the initiation, approval and management of ICS engagements, including documentation,
Delegation of Authority (DoA) application, and alignment between contract terms and recorded spend.

• Vendor Ownership information – reviewing the completeness and reliability of vendor master data,
including ownership, banking information, and potential vendor–staff linkages.

• Due diligence of vendors and ICS – examining the performance and evidence of due diligence checks,
including screening, risk indicators, and consistency of documentation.

• Spend below CHF 20,000– evaluating purchasing patterns, use of low-value thresholds, and the extent
to which such transactions reflect appropriate procedures and approval practices.

• Spend above CHF 150,000 – assessing sourcing steps, tendering and competitive procedures, as well as
compliance with requirements applicable to high-value contracts.

It is important to highlight that spending between CHF 20,000 and CHF 150,000 was not in scope but may have 
been reviewed on an ad-hoc manner during our testing. 

The audit covered the 2022–2025 period and relied on a combination of data analysis, documentation review, 
process walkthroughs, and targeted sample testing.  Particular attention was given to the accuracy and 
completeness of information recorded in the system, the sequencing of procurement steps, and the interaction 
between operational units and procurement roles.  These elements influence procurement responsiveness, 
alignment with policy requirements, and the overall ability of the organization to plan and execute activities 
efficiently. 

By consolidating observations across these risk areas, this review provides WIPO management with a detailed 
view of how procurement processes are currently implemented and where increased clarity, consistency or 
system support could strengthen operational efficiency and control adherence. The following section presents 
the specific objectives and detailed scope of the review. 




























































