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Background

The Pre-Evaluation Assessment of WIPO Fellowship Programs is an extension of the Madrid

Fellowship Program Pre-Evaluation Assessment, which was carried out in July 2024 in accordance
with the 2024 Oversight Annual Workplan.

As part of the Medium-Term Strategic Plan (MTSP) 2022-2026, Strategic Pillar 4, the World Intellectual
Property Organization (WIPQO) is committed to supporting governments, enterprises, communities, and
individuals to use intellectual property (IP) as a tool for growth and sustainable development.

| A fellowship is a specially tailored training activity that provides a stipend to
@ qualified individuals for the purpose of fulfilling learning objectives, in line with WIPO'’s
mission to lead the development of a balanced and effective international system that
| enables innovation and creativity for the benefit of all.

The pre-evaluation assessment aimed to understand:

* Fellowship categories

* Hiring divisions

* Regions served

+ Gender representation

» Career path of ex-fellows
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Overview - WIPO Fellowship Programs

*  WIPO Fellowship Programs operate in line with HR Manual HRM/FEL/1, Effective: March 15, 2023

*  WIPO fellowships are open to individuals from specialized disciplines, particularly from countries needing

developmental support, including candidates nominated by their respective governments.

« Delegated Authority (Recruitment & Selection): Program Manager in consultation with the Human Resources
Management Department (HRMD).

Fellowship Category Corresponding Fellowship Fellowship Program Monthly Length of Fellowship
Program(s) Requirements Stipend
(CHF)

Category | PCT Translation and Terminology University degree. Experience an 1-12 months; extension

Translation Fellows Fellowship Program advantage. 21 up to 3 years
Category Il *Mad"d Fellow;hlp FTRE . At least three years of relevant 1-12 months; extension
e PCT Fellowship Program for National ) 7000
Examination Fellows experience. up to 3 years
Offices
1-12 months; extension
Category lll *Arbitration and Mediation Center University degree + six months of up to 3 years;
) A 5000 ]
Legal Case Manager Fellows Fellowship Program relevant experience. exceptionally up to 4
years
Category IV . 1-12 months; extension
Visiting and Research Fellows 0l SEEEIES e R up to 3 years
SRR Not specified Based on profile Sy | W, G

Other Specialized Fellows up to 3 years

Source: https://i



https://intranet.wipo.int/export/sites/intranet/homepages/hr/en/hrtopics/documents/hr-manual-fellowship-program.pdf
https://intranet.wipo.int/homepages/hr/en/hrtopics/planning_recruitment_fellows_stipend_travel.html

Hiring Division Analysis - 2009 -1 July 2024

Recruiting Division Number of Fellows

PCT Translation Division 182
Arbitration and Mediation Center

Madrid Operations Division 96
PCT Operations Division 52
Department for Economics and Data Analytics 19
Traditional Knowledge Division 10
Global Databases Division

Copyright Management Division

(blank)

WIPO Judicial Institute

PCT Information Systems Division

Patent and Technology Law Division

UpPov

WWIPO Academy

VWIFO China Office

Information and Digital Outreach Division

IP for Business Solutions Division

IF Office Business Solutions Division

Global Challenges Division

IP for Innovators Department (IPID)

Hague Reqgistry

Office of the Assistant Director General (GCPS)
Lisbon Reqistry

Building Respect for IP Division

Knowledge Management & General Services Division
Mews and Media Division

Premises Infrastructure Division

Office of the DDG, PCT

Knowledge Management and General Services Division
HR Talent Partners Unit

Division for External Offices and Least-Developed Countries
Security and Information Assurance Division

Patent and Technology Law Division

Grand Total

[is}
=
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Figure 2 indicates the distribution of fellows by WIPO Hiring Offices (recruiting divisions)
between January 1, 2009, and July 1, 2024.

Patents and Technology Sector— PCT Translation Division and PCT Operations Division
Brands and Designs Sector — Madrid Operations Division
IP Innovation and Ecosystem Sector— Arbitration and Mediation Center and Department for Economics and Data Analytics.
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Division, 52

Observations

- Five divisions recruited 84% of all fellows (528) at
WIPO between 2009 and 1 July 2024.

- The high-ranking number of fellows recruited by
divisions generally correlates with the top filing origins
as shown on page 9.
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Top 10 Patent Filing Countries - 2009 - 2022*
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Figure 4 indicates patent applications received from the top 10 countries.

2009
314,604
456,106
348,596
163,523

59,583
34,287
38,564
37,477
23,681
22,406

2010
391,177
490,226
344,598
170,101
59,245
39,762
42,500
35,449
24,887
24,999

2011
526,412
503,582
342,610
178,924

59,444
42,291
41,414
35,111
25,526
28,649

2012
652,777
542,815
342,796
188,915
61,340
43,955
44,211
35,242
26,358
30,435

2013
825,136
571,612
328,436
204,589

63,167
43,031
44,914
34,741
29,717
30,884

2014
928,177
578,802
325,989
210,292

65,965
42,854
40,308
35,481
25,956
30,342

Source: WIPO [P Statistics Data Center : Indicator 1 - Total patent applications (direct and PCT national phase entries)

* Complete data for 2023 was not available at the time of the preparation of this report.
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2015
1,101,864
589,410
318,721
213,694
66,893
45,658
45,517
36,964
28,605
30,219

2016
1,338,503
605,571
318,381
208,830
67,899
45,057
41,587
34,745
28,394
28,010

2017
1,381,594
606,956
318,481
204,775
67,712
46,582
36,883
35,022
28,906
25,658

Top 10 Countries for International

2018
1,542,002
597,141
313,567
209,992
67,898
50,055
37,957
36,161
29,957
24,857

2019
1,400,661
621,453
307,969
218,975
67,434
53,627
35,511
36,488
29,758
25,396

2020
1,497,159
597,172
288,472
226,759
62,105
56,771
34,984
34,565
29,294
24,338

Patent Applications (1990-2023)

2021
1,585,663
591,473
289,200
237,998
58,569
61,573
30,977
37,155
32,409
24,232

2022
1,619,268
594,340
289,530
237,633
57,213
77,068
26,924
38,052
32,284
24,759
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https://www3.wipo.int/ipstats/key-search/indicator
https://www.youtube.com/watch?v=7RdGhhEgMi0
https://www.youtube.com/watch?v=7RdGhhEgMi0
https://www.youtube.com/watch?v=7RdGhhEgMi0

Top 10 Trademark Filing Countries - 2009 - 2022*
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2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

B China 827,149 1,080,058 1,414,576 1,647,514 1,878,389 2,284,219 2,868,581 3,697,724 5,739,680 7,365,356 7,833,009 9,345,711 9,454,725 7,513,424
B United States of America 356,425 377,503 410,815 426,848 441,059 472,060 517,105 545,265 613,902 640,108 672,645 870,282 899,490 767,237

Japan 183,365 191,191 187,337 217,260 204,961 241,329 344,948 451,138 560,270 512,120 546,228 421,159 364,343 343,974
® India 141,943 189,926 198,547 190,850 200,392 237,730 289,731 313,448 283,574 342,667 367,775 424,554 488,454 500,251
H France 259,051 294,512 288,045 271,714 299,540 270,276 282,973 274,127 270,458 298,874 311,650 290,198 314,974 278,360
B Russian Federation 180,296 206,183 207,152 224,162 235,651 239,715 219,053 251,349 291,733 263,491 306,982 398,205 395,657 421,090
W Turkey 132,737 182,236 225,751 221,549 231,632 227,180 227,077 247,480 244,482 282,452 363,689 434,375 485,732
B Republic of Korea 177,815 170,762 171,744 182,356 200,089 207,387 236,074 231,800 230,482 263,952 284,094 319,945 360,448 324,714
B Germany 222,060 221,356 205,799 192,291 193,620 203,355 210,160 209,903 225,813 219,822 235,942 264,672 272,395 233,557
B Brazil 112,811 127,692 152,699 151,711 163,424 157,016 158,709 166,368 186,103 204,421 246,241 297,932 394,022 404,148

Figure 5 indicates trademark applications received from the top 10 countries.
Source: WIPO [P Statistics Data Center: Indicator5 - Class count in total applications (direct and via the Madrid system).
* Complete data for 2023 was not available at the time of the preparation of this report.

WIPO
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https://www3.wipo.int/ipstats/key-search/indicator

WIPO Arbitration and Mediation Centre -*2014 -2023

Disputes Referred to the WIPO AMC
Total by Year

679

Observations

Significant increase in Arbitration and Mediation Center (AMC)
Caseload in recent years explains why AMC is the second biggest 548
“host” of fellows at WIPO (refer to page 5).
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Figure 5 indicates the WIPO Arbitration and Mediation caseload from 2014 — 2024.
Source: WIPO Caseload Summary.

*Data only available from 2014.
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https://www.wipo.int/amc/en/center/caseload.html

History of Fellows Representation per the Top 10 Filing Countries
2009 - July 2024

Period: 2009 - 1 July 2024

Country (Top 10 in terms of Ranking in Ranking in terms of| Ranking in terms of
Number of Fellows terms of Trademark
Fellows) Patent appllcatlons
Fellows appllcatlons

90
China
United States of America _ _—_

80 Republic of Korea ] 3 8
Russian Federation o 4 [
Japan [ 30 5 3

70 =M Turkey ] 19 [ 7
France I 18 T [

mF Spain [ 16 8 18

60 United Kingdom [ 15 ] 12
Brazil [ | 13 10 10 10

50

Countries not included in Top 10 in terms of fellows, but being in Top 10 in terms of
Patent or Trademark applications

40 Australia [ | 12 11 g 15
Germany [ | 9 12 [ ]

30 India | 8 14 [ 4
Canada [ | 7 17 8 13

20 Figure shows the correlation between top 10 countries with the highest number of fellows recruited
between 2009 and 1 July 2024 and ranking of these countries in terms of patent and trademark filings.
Figure also shows countries that are in Top 10 ranking with respect to either patent or trademark filings, but

10 . which are notin the Top 10 in terms of recruited fellows.

0 .
China  United Korea  Russia Japan Turkey France  Spain United  Brazil Observatlons
States Kingdom Generally, the Geographic Representation of Fellows correlates with the
Figure indicates the top 10 countries with the highest number of fellows recruited between Patent and Trademark appllcatlon aCtIVIty of reSpeCtlve countries.
2009 and 1 July 2024. Some countries, like India, Germany, and Canada, rank in the top 10 for

Patent and/or Trademark applications; however, they are proportionately
less represented through WIPO fellowships. On the other hand,

countries like Turkey and Spain are better represented in the fellowships
compared to their proportion of filing activity.
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Gender Analysis of Fellows Recruited - 2009 -1 July 2024

10

®m Female = Male

Figure indicates gender representation in the WIPO Fellowship Program cumulatively from 2009 to 1 July 2024.
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Observations

A significant number of females (almost 2.2 times
higher than males) have been recruited from 2009 to
1 July 2024. There is an opportunity to rebalance the
gender split in future recruitments of fellows.

Sector Leads to share insights on the root

causes of the skewed gender split in recruitment
of fellows.

WIPO



Career Trajectory of Fellows — based on IOD searches

Observation

s WIPO retained 10% of the fellows
who are currently WIPO staff
members.

% The gender proportion for retained
fellows is the same as that of AN
fellows recruited from 2009 to July
1, 2024 (F: 69%, M: 31%, refer to
slide 10).

PCT Operations

Division, 35
¢ 10D could not trace the career
trajectory of 43% of fellows (via AN
Linkedln, WIPO Conference
participants list, and Google
Search), which would significantly
affect the impact assessment. Retained ex-fellows who are currently WIPO staff

members

SUBSTANTIVE SECTORS SHOULD
TRACE THE CAREER
TRAJECTORIES OF FELLOWS TO
ASSESS THE IMPACT OF WIPO

FELLOWSHIPS IN FUTURE * Actual ber of fell is 522, as 6 fell ticipated in the fellowshi twi
EVALUATIONS. ctual number of fellows is ,as 6 fellows participated in the fellowship program twice.
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Conclusion and Recommendations

Based on the pre-evaluation assessment, 10D will not undertake a fully-fledged evaluation in 2024
but will make the following recommendations:

» Divisions are encouraged to track ex-fellows’ career path, which will provide critical insights into
the strengths and areas of improvement within the fellowship experience.

« Consider balancing gender representation for countries with significant disproportion of female
and male candidates.
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