
2015

Report of the Director General 
to the WIPO Assemblies

A
nn

ua
l R

ep
or

t



B



1
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I am pleased to report on the state of the Organization 
and on developments that have occurred and progress 
that has been achieved since the last meeting of the 
WIPO Assemblies in September 2014. In general, the 
picture presented by the state of the Organization is 
very positive, with good progress in a large number of 
areas, as detailed below in this Report. The normative 
area stands in contrast to this generally positive 
picture. Agreement amongst the Member States 
remains elusive in relation to several issues that have 
been on the agenda for a considerable number of 
years. Member States are also finding it difficult to 
reach agreement on a clear path forward for a future 
agenda for the multilateral legal framework that has 
been constructed over the course of more than one 
hundred years now. 

Let me commence with the financial condition of the 
Organization.
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Financial Situation 1.	 The financial condition of the Or-
ganization is sound, driven by healthy 
demand for the services of the Organi-
zation’s Global IP Systems (the Patent  
Cooperation Treaty (PCT), the Madrid 
System for the international registra-
tion of marks and the Hague System 
for the international registration of 
designs). The growth of demand in 
the Global IP Systems has seen the 
biennial revenue of the Organization 
rise 287% over the past 25 years, from 
184.2 million Swiss francs in the 1990-
1991 biennium to budgeted revenue 
of 713.3 million Swiss francs in the 
current 2014-2015 biennium (actual 
revenue for the biennium will be high-
er). This growth in revenue from the 
Global IP Systems has seen the share 
of contributions from Member States 
in the total revenue of the Organization 
diminish. In the current biennium, it is 
estimated that Member State contri-
butions, which have remained static 
in nominal value for many years now, 
will account for 6% of total revenue, 
as against 94% of total revenue for fee 
income from the Global IP Systems. 
The predominant part of fee income 
is derived from the PCT, which it is 
estimated will account for 77% of the 
total revenue of the Organization in the 
current biennium. 

2.	 We ended the first year of the cur-
rent biennium, 2014, with an overall 
surplus of 37 million Swiss francs, after 
having taken into account adjustments 
from the application of International 
Public Sector Accounting Standards 
(IPSAS) to revenue and expenditure, 
and expenditure related to projects fi-
nanced from reserves. Income in 2014 
rose 5.3% compared to the preceding 
year, driven mainly by an increase of 
8.2% in income from fees under the 
PCT. Expenditure in 2014 declined by 
1% compared to the preceding year. 
The largest single item of expendi-
ture continues to be personnel costs, 
which accounted for 64.9% of total ex-
penditure. The second biggest item of 
expenditure was contractual services, 
which amounted to 19.1% of total ex-
penditure, reflecting greater and more 
flexible use of outside expertise. The 
breakdown of sources of income and 
areas of expenditure for the year is 
given in the chart on page 3. 

3.	 The year 2015, until the end of Au-
gust, shows a somewhat similar trend 
to 2014, although with variations re-
lated to currency fluctuations and the 
exceptionally high, one-off rise in the 
use of the PCT in 2014 by applicants 
from the United States of America as 
a consequence of new legislation. We 
expect to end the year and the 2014-
2015 biennium with a healthy surplus, 
which will contribute to a desired in-
crease in the level of reserves as well 
as the level of liquidity in the reserves.

4.	 The draft Program and Budget for 
the next, 2016-2017, biennium is be-
fore the Member States for approval 
at the 2015 Assemblies. It has already 
been extensively considered by two 
sessions of the Program and Budget 
Committee. Compared to the current 
biennium, it is estimated that revenue 
will rise in the 2016-2017 biennium by 
6% to 756.3 million Swiss francs. It 
is foreseen that there will be a slight 
decrease in the nominal amount of 
Member State contributions, which 
are expected to constitute 5% of total 
revenue (as against 6% in the current 

Share of PCT Fee Income / Total Income from 2004/05 to 2016/17 
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biennium). An increase of 4.9% in ex-
penditure to 707 million Swiss francs is 
proposed for the next biennium. Within 
that amount, the increase in personnel 
costs has been limited to 2.1% com-
pared to the current biennium, where-
as the increase in non-personnel costs 
is proposed to be 10%. The overall 
objective is an operating surplus of 
20.8 million Swiss francs.

5.	 The steady growth in the revenue 
of the Organization over the years, as 
well as the specificities of the current 
economic environment, with a continu-
ing lack of visibility in the global eco-
nomic outlook and negative interest 
rates prevailing in Switzerland, require 
careful consideration of, in particular, 
two longer-term questions of financial 
management. Both of these have been 
thoroughly considered by the Member 
States in the meetings of the Program 
and Budget Committee this year. The 
first question is a prudent and appro-
priate policy for investments, which, 
following the deliberations and positive 
recommendation of the Program and 
Budget Committee, is now submitted 
to the 2015 Assemblies for approval. 
The second is the policy with respect 
to reserves, which are intended to 
cover unforeseen falls in income and 
which stood, at the end of 2014, at 246 
million Swiss francs. Again, following 
the consideration and positive recom-
mendation of the Program and Budget 
Committee, the Assemblies are asked 
to approve a path towards increasing 
the level and liquidity of reserves. 

2014 Income by Type
(in millions of Swiss francs)

2014 Expenditure by Type
(in millions of Swiss francs)
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Global IP Systems 6.	 The PCT, the Madrid System and 
the Hague System continue to enjoy 
growth in demand and an expanding 
geographical coverage. The Member 
States are engaged, within the con-
straints of the relevant parent trea-
ties, in the continuous modernization 
and updating of each of the Systems 
through Working Groups, whose re-
sults come before the respective 
Assemblies in the form of proposed 
amendments to the regulations under 
the parent treaties. The work of the 
Secretariat is focused on the smooth 
operation of the Global IP Systems, 
more accessible and useful information 
technology (IT) support systems, and 

improved productivity. We continue 
our record of not increasing fees under 
the Systems and of maintaining fees 
at a constant level in nominal value.

The Patent Cooperation Treaty (PCT)

7.	 The PCT is an outstanding exam-
ple of international cooperation in the 
field of intellectual property. It enjoys 
widespread geographical participa-
tion with 148 Member States. In 2014, 
214,500 international applications were 
filed under the PCT from 124 countries. 
More than 55% of non-resident patent 
applications filed worldwide are filed 
through the PCT.

8.	 The PCT has been in operation for 
37 years now. The number of applica-
tions filed under it has grown every 
year, except for one – in 2009, at the 
height of the Global Economic Crisis. In 
2014, PCT applications grew by 4.5%. 
Asia continued to be the largest geo-
graphical source of PCT applications, 
accounting for 40.6% of all applica-
tions, compared to 30.1% from North 
America and 27.4% from Europe. In 
terms of individual countries, the United 
States of America is the top source of 
applications, followed by Japan, China, 
Germany and the Republic of Korea. 

9.	 Applications in 2014 were received 
from 49,621 applicants. The sectoral 
source of applications was businesses 
for 85.1%, individuals for 7.8%, uni-
versities for 4.8%, and government 
or research institutions for 2.3%. To 
respond to the ongoing information 
and training needs of these and other 
potential applicants, the Organization 
conducts very considerable outreach, 
training and customer service activi-
ties that are specific to the PCT, and 
regularly surveys PCT stakeholders 
(both applicants and the patent offices 
of PCT Contracting States) to gauge 
satisfaction with the services provided.

10.	 One of the achievements of the 
Organization in recent years has been 
the development of ePCT, which seeks 
to provide a comprehensive electronic  

Trend in PCT applications
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Top 50 PCT applicants, 1995–2014

Rank Name Origin Main field of tehnology Published PCT 
applications

1 KONINKLIJKE PHILIPS ELECTRONICS N.V. Netherlands Audio-visual technology 28,486

2 PANASONIC CORPORATION Japan Audio-visual technology 28,224

3 SIEMENS AKTIENGESELLSCHAFT Germany Electrical machinery, apparatus, energy 21,695

4 ROBERT BOSCH CORPORATION Germany Engines, pumps, turbines 20,577

5 HUAWEI TECHNOLOGIES CO., LTD. China Digital communication 16,869

6 TELEFONAKTIEBOLAGET LM ERICSSON (PUBL) Sweden Digital communication 15,789

7 QUALCOMM INCORPORATED United States of America Digital communication 15,326

8 ZTE CORPORATION China Digital communication 14,447

9 TOYOTA JIDOSHA KABUSHIKI KAISHA Japan Transport 12,326

10 SHARP KABUSHIKI KAISHA Japan Optics 12,179

11 BASF SE Germany Organic fine chemistry 11,853

12 NOKIA CORPORATION Finland Digital communication 10,668

13 PROCTER & GAMBLE COMPANY United States of America Basic materials chemistry 10,563

14 LG ELECTRONICS INC. Republic of Korea Digital communication 10,360

15 MITSUBISHI ELECTRIC CORPORATION Japan Electrical machinery, apparatus, energy 10,167

16 INTEL CORPORATION United States of America Computer technology 9,658

17 NEC CORPORATION Japan Computer technology 9,441

18 3M INNOVATIVE PROPERTIES COMPANY United States of America Optics 8,991

19 SAMSUNG ELECTRONICS CO., LTD. Republic of Korea Digital communication 8,501

20 SONY CORPORATION Japan Audio-visual technology 8,356

21 FUJITSU LIMITED Japan Computer technology 8,266

22 MOTOROLA, INC. United States of America Digital communication 8,009

23 E.I. DUPONT DE NEMOURS AND COMPANY United States of America Macromolecular chemistry, polymers 7,463

24 MICROSOFT CORPORATION United States of America Computer technology 7,191

25 INTERNATIONAL BUSINESS MACHINES CORPORATION United States of America Computer technology 6,821

26 HEWLETT-PACKARD DEVELOPMENT COMPANY, L.P. United States of America Computer technology 6,484

27 UNIVERSITY OF CALIFORNIA United States of America Biotechnology 5,935

28 HITACHI, LTD. Japan Computer technology 5,824

29 GENERAL ELECTRIC COMPANY United States of America Electrical machinery, apparatus, energy 5,056

30 FUJIFILM CORPORATION Japan Optics 4,886

31 THOMSON LICENSING France Audio-visual technology 4,696

32 HONEYWELL INTERNATIONAL INC. United States of America Measurement 4,680

33 HENKEL KOMMANDITGESELLSCHAFT AUF AKTIEN Germany Basic materials chemistry 4,513

34 KABUSHIKI KAISHA TOSHIBA Japan Electrical machinery, apparatus, energy 4,306

35 KIMBERLY-CLARK WORLDWIDE, INC. United States of America Medical technology 4,200

36 BOSCH-SIEMENS HAUSGERATE GMBH Germany Other consumer goods 4,183

37 DAIMLER AG Germany Transport 4,122

38 CANON KABUSHIKI KAISHA Japan Optics 4,115

39 COMMISSARIAT A L’ENERGIE ATOMIQUE 
ET AUX ENERGIES ALTERNATIVES

France Semiconductors 3,981

40 FRAUNHOFER-GESELLSCHAFT ZUR FORDERUNG DER 
ANGEWANDTEN FORSCHUNG E.V.

Germany Measurement 3,951

41 APPLIED MATERIALS, INC. United States of America Semiconductors 3,745

42 NOVARTIS AG Switzerland Pharmaceuticals 3,712

43 PIONEER CORPORATION Japan Audio-visual technology 3,638

44 DAIKIN INDUSTRIES, LTD. Japan Thermal processes and apparatus 3,564

45 ALCATEL LUCENT France Digital communication 3,475

46 MURATA MANUFACTURING CO., LTD. Japan Electrical machinery, apparatus, energy 3,456

47 CORNING INCORPORATED United States of America Optics 3,453

48 DOW GLOBAL TECHNOLOGIES INC. United States of America Macromolecular chemistry, polymers 3,405

49 MITSUBISHI HEAVY INDUSTRIES, LTD. Japan Engines, pumps, turbines 3,390

50 MEDTRONIC, INC. United States of America Medical technology 3,373

Source: WIPO Statistics Database, March 2015
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environment for the filing, processing 
and management of PCT applications 
by the Organization, national and re-
gional IP Offices, and applicants. Over 
50 national and regional IP Offices now 
have access to the system and use it in 
a variety of ways to improve the servic-
es that they offer to applicants. The sys-
tem allows a large number of offices to 
offer online filing for the first time. This 
facility is expected to become avail-
able to more offices in the near future.

11.	 The impact of ePCT and other 
IT platforms, as well as a focus on 
management, has enabled the Sec-
retariat to make steady improvements 
in productivity, reflected in lower staff 
numbers in operations and increased 
output per person, as indicated in the 
charts above. 

12.	 Amongst the other developments 
in the PCT System is the prospec-
tive addition of a further International 
Searching and Preliminary Examin-
ing Authority. The PCT Assembly will 
consider at the 2015 Assemblies the 
proposal to appoint the Visegrad Pat-
ent Institute (an intergovernmental or-
ganization for cooperation in the field 

of patents established by the Czech 
Republic, Hungary, Poland and Slo-
vakia) as an International Searching 
and Preliminary Examining Authority, 
the first such Authority in the Central 
Europe and Baltic States region. 

The Madrid System

13.	 Membership of the Madrid System 
continues to grow at a steady pace. 
Since the 2014 Assemblies, Cambodia, 
Gambia, Zimbabwe and the African In-
tellectual Property Organization (OAPI) 
have joined the System, bringing the 
number of members to 96, covering 
(by virtue of the membership of region-
al trademark systems) 112 countries. A 
notable development was the acces-
sion of Algeria – which had been party 
only to the Madrid Agreement – to the 
Madrid Protocol. Algeria was the last 
country that was party only to the Ma-
drid Agreement. In consequence of its 
accession to the Madrid Protocol, the 
Madrid System will be able to operate 
as a single system in the future. 

14.	 A significant number of future ac-
cessions to the Madrid System are 
in the pipeline, notably those States 

that are members of the Association of 
South East Asian Nations (ASEAN) that 
have not already joined the System; 
Canada; and several African and Ca-
ribbean States. The region of the world 
that remains poorly represented in the 
Madrid System is Latin America, with 
the notable exceptions of Colombia, 
Cuba and Mexico.

15.	 The increase in demand under the 
Madrid System in 2014 was relatively 
modest, with the number of interna-
tional applications rising by 2.3%. In 
2015, it is expected that the increase 
will again be modest. The continuing 
fragility of the global economy and, in 
particular, the rise in the value of the 
Swiss franc, which has made the Ma-
drid System more expensive to use for 
many applicants, would seem to be the 
principal explanations for the relatively 
low growth rate. 

16.	 The United States of America ac-
counted for more than half of the total 
growth in 2014, replacing Germany as 
the largest user of the System. The 
top five markets in which protection 
through designations was sought were 
China, the European Union, the United 
States of America, the Russian Fed-
eration and Japan.

17.	 In last year’s Report, the Secretar-
iat’s program to improve the efficiency 
and quality of its Madrid services was 
outlined. The progress made in 2014 
on workload and resource planning, 
improvement in customer services, 
and staff training has been consoli-
dated in 2015. One visible expression 
of these improvements is the reduction 
in pendency rates across all Madrid 
transactions. These rates are now 
published each month on the Madrid 
website. Current work-planning pro-
jections suggest that a pendency rate 
of no more than 30 days for all Madrid 
transactions would be possible in the 
next biennium. During the same pe-
riod, there will be a focus on improv-
ing the Secretariat’s responsiveness 
to customer queries or complaints, 
reviewing classification practices to 

422 

422 

456 

409 

385 

368 360 356 367*

318 315 315 
306 302

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

Nu
m

be
r o

f P
er

so
nn

el
 

Number of Personnel in PCT Operations 

Source: WIPO Statistics Database, January 2015
Note: Personnel is counted in full time equivalent from December lists of staff.
* Note that the increase in personnel in 2009 is due to the integration into the PCT Operations Division of two units which were not part of the Division prior to 2009 (and therefore were 
not counted as part of its personnel at that time). The units in question are the PCT Information Systems Service (30 persons) and the PCT fee handling team (2 persons). Without the 
integration of these two units, the number of personnel in the Division would have decreased from 356 in 2008 to 335 in 2009.  

17% 
6% 

8% 9% 

0% 

7% 
7% 

10% 

18% 

2006 2005 2004 2007 2008 2009 2010 2011 2012 2013 2014 

Year 

Staff productivity (Annual growth %) 

8% 

Source: WIPO Statistics Database, January 2015
Note: Personnel is counted in full time equivalent from December lists of staff.  

1’250

1’000

750

500

250

0

Pu
bl

ic
at

io
ns

 p
er

 P
er

so
nn

el
 



7

Report of the Director General to the WIPO Assemblies 2015

better meet the needs of users and 
Offices, and enhancing WIPO’s digital 
services (“e-Madrid”).

18.	 E-Madrid digital services have 
continued to evolve. The services 
are made available through a single 
entry point, with functions organized 
according to the trademark life cycle 
processes of search, filing, monitoring, 
managing and consulting. E-Madrid 
provides an integrated, interactive, 
user-friendly and attractive environ-
ment for all Madrid System users, for 
all actions necessary for the filing and 
maintenance of international applica-
tions and registrations.

19.	 In 2016, the Madrid Agreement will 
have been in existence for 125 years, 
and the Madrid Protocol for 20 years. 
The Secretariat intends to mark this 
historic milestone with appropriate 
celebratory events. 

MADRID UNION

41 Protocol only (including EU and OAPI)
55 Agreement and Protocol 
96 Members covering 112 countries
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The Madrid System celebrated 1.25 
million international trademark 
registrations in July. Her Excellency,  
Ms. Nirmala Sitharaman, Minister 
of State (Independent Charge) for 
Commerce & Industry, Government 
of India, presented an award for the 
record-breaking mark to India-based 
company, Micromax Informatics Ltd.

Photo: Federation of Indian Chambers of Commerce and Industry (FICCI)
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The Hague System

20.	 The Hague System is on the brink 
of a major expansion, which is likely to 
transform it into a more important com-
ponent of the international intellectual 
property architecture and, eventually, a 
system of truly global reach. Since the 
2014 Assemblies, Japan and the United 
States of America have acceded to 
the Geneva Act, the latest expression 
of the Hague System, bringing the 
number of Contracting Parties to the 
Geneva Act to 49. As with the Madrid 
System, there is an active pipeline of 
countries that have expressed interest 
in joining the Hague System, including 
Canada, China, the Russian Federation 
and those countries of ASEAN that are 
not already members of the System.

21.	 The impact of the accessions of 
Japan and the United States of Amer-
ica on the use of the Hague System 
has started to be felt. There has been 
a sharp increase in the number of ap-
plications in 2015. Filings received to 
date in 2015 have already surpassed 
in number the total received in the 
whole year 2014. The increased de-
mand comes, at this early stage (the 
Hague System entered into force with 
respect to Japan and the United States 
of America in May 2015), not only from 
the newly acceding countries, but also 
from users in countries that have been 

long-standing members of the System, 
reflecting the greater interest that the 
System now presents because of its 
enlarged geographical coverage.

22.	 A foreseen consequence of new 
accessions from countries with sys-
tems that substantively examine de-
sign applications is greater complexity 
in the operation of the Hague System. 
The development of IT processes and 
tools can to some extent mitigate the 
effects of greater complexity, both for 
the Secretariat, in its administration of 
the System, and for users. The digital 
services continue to evolve in order to 
provide an integrated, interactive and 
user-friendly environment for all users 
of the Hague System for the filing and 
maintenance of international applica-
tions and registrations.

23.	 As the Hague System has been 
developed over the course of 90 years 
now, work remains to be done to reach 
a single System and to eliminate the 
complications arising from the appli-
cation of multiple Acts of the Hague 
Agreement. Ideally, we will reach the 
point where all members of the Hague 
Union are party to the Geneva Act. 

HAGUE UNION

49 Geneva Act (1999) (including EU and OAPI) 
64 Hague Union
82 Jurisdictions covered

Photos: WIPO

In February, the United States 
of America and Japan joined the 
Hague System for the international 
registration of industrial designs. 
Following the accession by the Republic 
of Korea in 2014, the latest accessions 
are a major boost to the growth of the 
Hague System.
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WIPO Arbitration and Mediation 
Center

24.	 The Arbitration and Mediation 
Center provides time- and cost-effi-
cient alternatives to court litigation of 
IP disputes. The Center administers 
cases and provides policy expertise 
in alternative dispute resolution (ADR).

Domain Names

25.	 Since WIPO administered the 
first Uniform Domain Name Dispute 
Resolution Policy (UDRP) case in 1999, 
total WIPO case filings have passed 
the 32,000 mark, encompassing over 
60,000 domain names. The 2,015 do-
main name cases received by WIPO in 
2015 so far are 3.9% above the number 
of cases received in the same period 
in 2014. Total WIPO cybersquatting 
case filings in 2014 increased by 2%, 
with 2,634 cases lodged by trademark 
owners alleging abuse of their mark.

26.	 WIPO UDRP cases in 2014 in-
volved parties from 108 countries. 
The top three sectors of complainant 
activity were retail (13% of all cases), 
banking and finance (11%), and fashion 
(10%). Cases were decided by 297 
WIPO panelists from 43 countries, with 
16 different languages of proceedings. 
Country code Top-Level Domains 
(ccTLDs) accounted for 13% of all fil-
ings, with 71 national domain registries 
now designating this WIPO service.

27.	 Registrations in the new generic 
Top-Level Domains  (gTLDs) that are 
being introduced have started to trig-
ger UDRP cases. With nearly 800 new 
gTLDs operational out of the 1,400 that 
have been applied for, cases involving 
these domains represent some 14% of 
WIPO’s 2015 caseload to date. 

IP Disputes

28.	 Cases were filed under the WIPO 
Mediation and Arbitration Rules in re-
lation to patents, trademarks, soft-
ware, R&D, and franchising. These 
cases were submitted by parties in-

corporating WIPO clauses in their IP 
transactions, but WIPO ADR is also 
increasingly integrated in more public 
IP contexts. In collaboration with inter-
ested IP and Copyright Offices, WIPO 
offers cost-effective options for parties 
to resolve their rights disputes before 
such Offices. For example, in 2015, the 
IP Office of the Philippines (IPOPHL) 
designated the Center at the option of 
parties as administrator of mediation 
cases submitted with IPOPHL involv-
ing one or more parties domiciled out-
side the Philippines. Also in 2015, the 
Korea Copyright Commission and the 
Korea Creative Content Agency began 
offering a WIPO mediation option in 
cases involving an international party. 
Collaboration is also in progress with 
the Offices of Brazil, Colombia, Indo-
nesia, Mexico and Singapore. Based 
on early experiences, the Center has 
just published a guide offering a practi-
cal primer for Offices considering the 
establishment of ADR programs.

29.	 In 2015 the Center developed the 
WIPO Fast-Track Intellectual Proper-
ty Dispute Resolution Procedure for 
Palexpo Trade Fairs. This new mecha-
nism, which aims to protect exhibitors’ 
and non-exhibitors’ IP rights against 
infringement of their copyright, trade-
marks or design rights, was used for 
the first time at the 2015 Geneva Inter-
national Motor Show. 

30.	 Having previously partnered with 
the Franchising and Licensing Asso-
ciation (Singapore) and the Spanish 
Association of Franchisors, the Center 
in 2015 concluded an agreement with 
the Swiss Franchise Association to 
raise awareness of ADR options for 
stakeholders. 

31.	 Some of the top filers under the 
PCT are involved in standards-related 
disputes involving telecom patents in 
multiple jurisdictions. National courts 
and competition authorities in some ju-
risdictions have recently been encour-
aging parties to resolve such disputes 
through mediation and arbitration. In 
2015, the WIPO Center collaborated 
with standard-setting organizations in 
the promotion of WIPO ADR options for 
disputes concerning fair, reasonable 
and non-discriminatory (FRAND) terms. 

WIPO UDRP Case Filing 
2014-15 (September 30) 

New gTLD Cases (5%) 
New gTLD Cases 

(14%) 

2014 WIPO UDRP 
Case Filing 

January 1 - September 30 
(1,940 Cases) 

2015 WIPO UDRP 
Case Filing 

January 1 - September 30 
(2,015 Cases) 

2014 WIPO UDRP 
Case Filing 

October 1 - December 31 
(694 Cases, 2,634 Total) 

217 

184 
172 

117 
105 

Top 5 Areas of Commerce 
2014 WIPO UDRP Cases 

Number of Cases Filed and Percentage of Total Filing 

13% 11% 10.3% 7% 6.3% 
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International Legal 
Framework

Existing Treaties

32.	 Since September 2014, there have 
been 20 new accessions to the 26 trea-
ties administered by WIPO, the ma-
jority of which were accessions from 
developing countries. Four treaties 
(including the WIPO Convention) now 
have over 100 States party to them, 
and, guided by rates of accessions 
over the last five years, at least five 
more treaties are within reach of 100 
Contracting Parties by 2020. 

33.	 The Organization also expects 
that two of the last three international 
agreements concluded, namely the 
Beijing Treaty on Audiovisual Perfor-
mances of 2012 and the Marrakesh 
Treaty to Facilitate Access to Published 
Works for Persons Who Are Blind, Vi-
sually Impaired or Otherwise Print Dis-
abled of 2013, which have nine and ten 
accessions respectively, will enter into 
force in the next biennium. Notably, 
these treaties have received the high-
est number of signatures of any WIPO 
treaty within the first year of their adop-
tion: 74 and 80 signatories respec-
tively, underscoring a broad commit-
ment by WIPO Member States to their 
accession. To assist progress towards 
the entry into force of these treaties, 
we have worked to support Member 
States in preparing for their ratifica-
tion or accession and implementa-
tion. Various regional and interregional 
meetings have been organized over the 
past year to provide Member States 
with practical information to facilitate 
ratification or accession and imple-
mentation of the treaties. Successful 
seminars and workshops were held, 
among others, for Portuguese-speak-
ing countries (Praia, Cabo Verde), for 
Arabic-speaking countries (Muscat, 
Oman), for countries of the Asia and 
Pacific region (Singapore) and for Cau-
casian, Central Asian and Eastern Eu-
ropean countries (Tbilisi, Georgia). In 
addition, in 2014 the Accessible Books 
Consortium (ABC) was launched with 
a view to supporting Member States 
in developing the tools and capacities 
that will enable beneficiaries to act 

immediately to create and distribute 
in accessible format books, textbooks 
and educational materials when the 
Marrakesh Treaty enters into force. 

Adoption of the Geneva Act of the 
Lisbon Agreement on Appellations of 
Origin and Geographical Indications

34.	 On May 20, 2015, the Geneva Act 
of the Lisbon Agreement on Appel-
lations of Origin and Geographical 
Indications was adopted at a diplo-
matic conference held in Geneva. 
The new Act modernizes the existing 
1958 Lisbon Agreement and, in doing 
so, opens an avenue for producers 
of origin-based products—such as 
coffee, tea, fruits, wine, pottery, glass 
and cloth—to register and protect 
the geographical indications (GIs) of 
their goods internationally. Until now, 
the Lisbon System only provided for 
registration and protection of the nar-
rower category of appellations of origin 
(AOs), qualification for which usually 
involves compliance with more strin-
gent requirements at the national level.

35.	 Both GIs and AOs are signs on 
products that have a specific geo-
graphical origin and a qualitative link 
between the product that they desig-
nate and that place of origin. In the case 
of a GI, a product must possess at least 
one quality or characteristic, or a repu-
tation, that is attributable to that place 
of origin; while AOs are a particular 
kind of GI that have a stronger link, re-
quiring the quality or characteristics of 
the product to result exclusively or es-
sentially from the geographical origin. 

36.	 In seeking to expand and further 
develop the legal framework, the treaty 
also accommodates the requirements 
of countries that use different legal 
systems to protect GIs. This will allow 
countries to implement the protec-
tion provided by the Geneva Act either 
through a sui generis AO or GI system, 
or through a trademark system us-
ing collective marks and certification 
marks. The new Act also modernizes 
the definition of the scope of protec-

Photo: UN/Jean-Marc Ferré

“Information is power. 
We use information to 
make decisions about 
our lives. We blind and 
print-disabled people 
around the world are 
anxiously waiting 
to have our lives 
transformed. I urge all 
governments to ratify 
and implement the 
Marrakesh Treaty as a 
matter of urgency.” 
Marianne Diamond

Blind champion Marianne Diamond 
took to the stage at the United Nations 
TEDx event in December to urge 
ratification of the Marrakesh VIP 
Treaty.
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tion, and provides several safeguard 
measures, including participatory pro-
cedures for challenging or invalidating 
the effect of a registration in a particular 
jurisdiction, or protecting prior trade-
mark rights, personal names used in 
business, and rights based on a plant 
variety or animal breed denomination.

37.	 Twelve States have signed the Ge-
neva Act, which will remain open for 
signature for twelve months from the 
date of its adoption, and will enter into 
force upon ratification or accession by 
five Contracting Parties.

Copyright and Related Rights

38.	 One of the major items discussed 
in the Standing Committee on Copy-
right and Related Rights (SCCR) for 
many years now has been the updating 
of the international legal framework for 
broadcasting. Existing international 
rules for broadcasting date from the 
Rome Convention of 1961, well before 
the Internet had been conceived and 
commercial activity on it permitted. 
The long-standing discussions within 
the SCCR gained a new momentum 
this year in two constructive meetings 
in which delegates were able to move 
the discussions forward on some key 
basic principles. Discussions were 
assisted by a day-long information 
session focused on current techno-
logical trends and developments in the 
rapidly changing broadcasting sec-
tor. Although the SCCR was unable to 
agree on a road map for a diplomatic 
conference to be held in 2016, Member 
States will have another opportunity in 
the coming year to agree on tangible 
outcomes.

39.	 In the SCCR, Member States also 
continued to discuss exceptions and 
limitations – for libraries and archives; 
educational, teaching and research 
institutions; and persons with disabili-
ties other than visual impairment. The 
SCCR agreed to pursue an evidence-
based discussion of the subject mat-
ter, and repeatedly expressed support  
for more sources of information. A study  

on limitations and exceptions for librar-
ies and archives prepared by Professor 
Kenneth Crews, which covers the cur-
rent situation in all 188 WIPO Member 
States, was welcomed by the SCCR, 
and several other studies are under 
preparation. 

Standing Committee on the Law of 
Trademarks, Industrial Designs and 
Geographical Indications (SCT)

40.	 The SCT continued its work on a 
draft Design Law Treaty (DLT) at its 
thirty-second and thirty-third sessions 
in November 2014 and May 2015. The 
draft DLT and the draft Regulations 
now comprise 32 articles and 17 rules, 
of which only a few are the subject of 
alternative options or proposals.

41.	 The SCT’s work on the DLT aims 
to create a simpler and more efficient 
support for innovation in design in-
dustries by enabling easier access to 
the design protection system through 
the simplification of registration for-
malities. This work is particularly im-
portant since designs are of special 
significance to domestic or resident 
creators. Among all industrial prop-
erty titles, industrial designs are the 
most overwhelmingly applied for by 
domestic users. According to the 2014 
World Intellectual Property Indicators, 
85.4% of the 1.24 million designs filed 
worldwide in 2013 were by resident 
applicants, who also accounted for 
the majority of filings at 15 of the top 
20 filing offices. 

Intergovernmental Committee on 
Intellectual Property and Genetic 
Resources, Traditional Knowledge 
and Folklore (IGC)

42.	 The 2014 General Assembly failed 
to make a decision on the work pro-
gram of the IGC for 2015. The IGC 
has thus not met since 2014. The 2015 
General Assembly is expected to dis-
cuss and agree on the renewal of the 
mandate of the IGC for the 2016-2017 
biennium. Many Member States have 
great expectations of the IGC’s ne-

gotiations, which have been long and 
arduous. Outcomes in this area, with 
implications for intellectual property 
policy, law and practice, are intended 
to benefit indigenous peoples, local 
communities and other stakeholders. 

43.	 In 2015, the Secretariat continued 
to undertake, upon request, capacity-
building and technical assistance ac-
tivities aimed at equipping Member 
States and other stakeholders with a 
full understanding of the issues and 
options so as to enable them to make 
informed policy decisions in any future 
IGC meetings and at the regional and 
national levels. A new distance learning 
course was launched and, with finan-
cial contributions from the Australian 
Government and the Swiss Federal 
Institute of Intellectual Property, two 
international seminars were organized 
in Geneva to share practices, experi-
ences and case studies regarding ge-
netic resources, traditional knowledge 
and traditional cultural expressions. 
The seminars were widely welcomed. 

Photo: WIPO
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Global Databases, 
IT Tools 
and Platforms

44.	 Enormous progress had been made 
in the development and deployment of 
critical elements of the soft infrastruc-
ture that underlies the operation of the 
intellectual property system worldwide. 

Global Databases and Search Tools

45.	 The Organization has five global 
databases that cover: the disclosures 
made through the filing and registra-
tion of all types of registered IP rights; 
national, regional and international 
laws and treaties in the field of IP; 
and IP statistics. These databases al-
low policy-makers, enterprises and 
academia to use the economic and 
business intelligence generated by the 
IP system. They provide an empirical 
basis for better policy analysis and 
business decisions, as well as access 
to technology and knowledge. 

PATENTSCOPE

46.	 The Organization’s patent data-
base, PATENTSCOPE, has become 
a valuable and truly global patent da-
tabase, with an increasing number of 
national IP Offices contributing their 
patent data (36 national IP Offices and 
three regional IP Offices (the African 
Regional Intellectual Property Orga-
nization (ARIPO), the Eurasian Patent 
Organization (EAPO) and the European 
Patent Office (EPO)), as indicated in the 
map below). WIPO has improved the 
usability, security and training with re-
gard to PATENTSCOPE. By switching 
to https, for example, PATENTSCOPE 

traffic is now encrypted, ensuring that 
users’ activity is not monitored. A new 
export function can transfer up to 
10,000 search results to a spreadsheet 
for an enhanced visual and analytical 
presentation. In addition, access to 
patent legal status information was 
augmented by a new global portal, the 
Patent Register Portal, which was es-
tablished in PATENTSCOPE by linking 
to the web sites of over 150 IP Offices 
around the world to obtain the legal 
status of national patents. 

Global Brand Database and Global 
Design Database

47.	 The Global Brand Database holds 
trademark data from the Madrid Sys-
tem; appellations of origin data from 
the Lisbon System; emblems pro-
tected under Article 6ter of the Paris 
Convention; and national data on reg-
istered trademarks from 22 countries. 
The innovative image-based search 
function of the Global Brand Database, 
which allows users to search for visu-
ally similar images and figurative ele-
ments of trademarks around the world, 
has been highly appreciated by both IP 
Offices and users, and work continues 
on further refining this function. 

48.	 The Global Design Database was 
launched in January 2015 and offers 
design data from the Hague System 
and, at this stage, five collections of 
national data, namely from Canada, 
Japan, New Zealand, Spain and the 
United States of America. Further  
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national collections will be uploaded in 
the coming months.

WIPO Lex

49.	 This year marks the fifth anniver-
sary of the launch of WIPO Lex, the 
Organization’s global database of IP 
laws and treaties. WIPO Lex is the 
most comprehensive, authoritative and 
reliable collection of IP laws, regula-
tions and treaties of 196 countries. It 
contains over 13,000 legal documents, 
which are accessible through an inter-
face in six languages. Although most of 
the documents are held in their origi-
nal language, we endeavor to provide 
translations in all official UN languages 
wherever possible.

50.	 In 2014, WIPO Lex reached more 
than 1.5 million users, with several de-
veloping countries ranking among the 
top ten most active national audiences. 
In fact, Africa, Asia and Latin America 
have experienced a rapid increase in 
users of WIPO Lex, outperforming Eu-

rope and North America, where the 
audiences also continue to increase 
at a steady pace. For example, the 
Philippines climbed from 26th position 
in 2010 to become the second largest 
audience of WIPO Lex in both 2013 
and 2014. The popularity of the newly 
added language interfaces (Arabic, 
Chinese and Russian) has grown sub-
stantially and has contributed to the in-
creasing number of users of WIPO Lex. 

Statistics

51.	 IP statistics have become an im-
portant metric informing a large va-
riety of decision-makers. Patent and 
trademark offices worldwide rely on 
IP statistics to manage and plan their 
operations. As one of a few indicators 
available to track innovative activity 
across countries and over time, IP sta-
tistics also play a central role in moni-
toring the performance of innovation 
systems. WIPO’s statistics resources 
therefore provide the resources for 
shaping views on the global IP system 

and innovation performance across 
the world.

52.	 We have collected and reported 
IP statistics going back to the late 19th 
century and today offer rich statistical 
information covering most global IP ac-
tivity. Recognizing that different users 
have different statistical needs, WIPO 
provides access to this data through 
several freely available statistics prod-
ucts, from tailored downloads of raw 
data extracts through the IP Statistics 
Data Center, to overviews of the main 
global trends in our annual World Intel-
lectual Property Indicators publication, 
and to summaries provided in the IP 
Facts & Figures booklet or the Statisti-
cal Country Profiles. Finally, the Yearly 
Reviews of the PCT, Madrid, and Hague 
Systems offer statistical analysis of 
the evolution of these filing systems. 

53.	 We are grateful to national and 
regional patent Offices for sharing their 
annual statistics. We shall continuously 
strive to expand the coverage of our 
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statistical data and are ready to assist 
those Offices that have not yet been 
able to report on their statistics.

Search Tools and International 
Classifications

54.	 WIPO administers four interna-
tional classification systems (the In-
ternational Patent Classification (IPC), 
the Nice Classification of Goods and 
Services for the Purposes of the Reg-
istration of Marks, the Vienna Clas-
sification of the Figurative Elements 
of Marks and the Locarno Classifica-
tion for Industrial Designs), which were 
established by four treaties more than 
40 years ago. The reporting period of 
2014-15 marks a significant milestone 
in the on-going renovation of these 
systems. The two major systems are 
now updated more frequently, system-
atically, and extensively in response to 
advances in technology, the shorten-
ing life cycle of new goods and ser-
vices, and the expansion of the global 
and cyber market places.

55.	 The IPC accelerated its pace of 
revision and updating, as shown by the 
number of new subdivisions adopted 
and introduced into the IPC, which 
increased from 340 in 2014 to 480 in 
2015. The modification of the web-
based platform for IPC publication, 
which introduced a new search tool 
and a new viewer for comparing the 
leading patent classification systems, 
greatly enhanced the usability of IPC 
publication, as evidenced by the sharp 
increase of 61% over the previous year 
in the number of visitors to the IPC 
online publication. 

56.	 The Nice Classification success-
fully completed its first new revision 
cycle since the introduction of an-
nual revision and publication in 2013 
(previously revisions occurred every 
five years). The change in frequency 
of revision was needed to respond 
to a number of recent trends, such 
as the shorter life-cycle of products, 
more diversified and customized prod-
ucts and the greater variety of new 
services in cyber markets. Member 
States adopted some 490 new entries 
and 760 changes for improvement and 
clarification in the list of goods and 
services. Class Headings started to 
be substantially revised for the first 
time in 25 years. The changes are ex-
pected to greatly simplify classification 

work when they are implemented in 
2016. A new official language version 
in Spanish was launched, incorporat-
ing changes suggested by Member 
States. 

Multilingual Tools

57.	 The Organization is firmly commit-
ted to improving access to IP data by 
lowering language barriers. The tools 
that have been developed internally in 
this area are unique and innovative. 

58.	 We have developed a unique 
patent search query tool WIPO CLIR 
(Cross Lingual Information Retrieval), 
and enhanced its performance and 
coverage. It now allows users to au-
tomatically convert a simple monolin-
gual search query into an expanded 
query in 12 languages, significantly 
improving the search return of patent 
information.

59.	 Our machine translation tool 
WIPO Translate, which is integrated in  
PATENTSCOPE, expanded its cover-
age to eight languages, allowing users 
to read the full text of patent docu-
ments in those languages. Its perfor-
mance in translating patents consis-
tently surpasses that of most common 
machine translation tools. Its excel-
lence has been appreciated by sister 

WIPO	
  Sta)s)cs	
   
Database 

World	
  IP	
   
Indicators 

WIPO	
  IP	
   
Facts	
  &	
   
Figures 

IP	
  Sta)s)cs	
   
Data	
  Center 

Sta)s)cal	
   
Country	
   
Profiles 

PCT,	
  Madrid,	
   
and	
  Hague	
   

Yearly	
  Reviews 

68 

88 
94 

99 

124 

2009 2010 2011 2012 2013 

WIPO’s Statistics Products Coverage of WIPO’s Statistical Data: 
Number of IP Offices Responding to 
Statistics Survey



15

Report of the Director General to the WIPO Assemblies 2015

organizations within the UN System. 
At the request of the Headquarters of 
the United Nations in New York and 
several Specialized Agencies of the 
UN, we have deployed customized 
variants of WIPO Translate in those 
organizations, which are actively using 
them to facilitate their translation work. 

60.	 We launched WIPO Pearl, a multi-
lingual terminology portal, to give ac-
cess to scientific and technical terms 
derived from patent documents. Its 
linguistic search and concept map 
search greatly help promote accurate 
and consistent use of terminology 
across different languages (currently 
10 languages, with 100,000 terms and 
15,000 concepts), and make it easier to 
search and share scientific and techni-
cal knowledge.

Global IP Platforms

61.	 In an interconnected IP world, 
where IP behavior is also increasingly 
global, it is crucial to make data acces-
sible to stakeholders on common and 
reliable technology platforms. The Or-
ganization made significant progress 
towards the completion of an array of 
global IP platforms to support IP Of-
fices in administering and examining 
IP rights. In particular, we continued 
to operate and develop two platforms 

for the cost-effective exchange of 
IP documents between IP Offices – 
WIPO DAS (Digital Access Service) 
and WIPO CASE (Centralized Access 
to Search and Examination). 

62.	 WIPO DAS is currently used by ten 
participating IP Offices. At the end of 
2014, WIPO renovated the DAS portal 
to strengthen security and to enhance 
usability for applicants who wish to 
transfer a digital copy of a priority 
document. 

63.	 WIPO CASE is being widely ad-
opted, with three of the IP5 Offices 
now connected and others following 
soon. Used by a total of 18 IP Offices, 
WIPO CASE provides a global platform 
where IP Offices can share the results 
of patent search and examination and 
other related documents (dossier in-
formation), facilitating international 
collaboration in patent examination 
and enhancing the quality of patents. 
The Organization provides the policy 
framework for administering the CASE 
platform, as well as technical support.

WIPO CASE
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Development 64.	 In line with the recommendations 
of the Development Agenda, devel-
opment cooperation has been main-
streamed in such a way that the de-
velopment dimension is built into all 
parts of the Organization’s programs. 
In addition to the work detailed above, 
which demonstrates the integration 
of the development dimension into all 
programs, the Organization carried out 
significant work directed specifically at 
improving the capacity of developing 
countries to participate in and use the 
intellectual property system. 

Designing IP Strategies

65.	 Throughout the past year, we 
broadened our work on developing 
and helping to implement national IP 
strategies designed to provide a more 
supportive environment for innovation 
and creativity in developing countries, 
including the least developed coun-
tries (LDCs) and countries in transition. 
By the end of 2014, national IP strate-
gies or development plans had either 
been adopted or were under imple-
mentation in a total of 37 countries (21 
in Africa, two in the Arab region, eight 
in Asia and the Pacific and six in Latin 
America and the Caribbean), of which 
17 were LDCs. In addition, a number 
of transition countries either adopted 
national IP strategies (Slovenia, Turkey 
and Tajikistan) or embarked on the de-
velopment of a new strategy during the 
past year (Bulgaria, Georgia, Poland 
and Turkmenistan).

66.	 During the past year, we also re-
fined our approach to technical coop-
eration, engaging in even closer dia-
logue with Member States to prioritize 
their critical needs, and to target more 
directly accountability and sustain-
ability of results, building institutional 
capacity, and achieving tangible eco-
nomic benefits for IP stakeholders. We 
continue to strive to better assess the 
outcomes of our assistance, and in the 
past year conducted two post-imple-
mentation evaluations in the Republic 
of Moldova and Serbia. The results of 
the evaluations to date indicate that the 

successful implementation of national 
IP strategies has a positive impact on 
national economies, compared to the 
performance of economies at a similar 
stage of development.

Regulatory Framework

67.	 The Organization provides legisla-
tive advice at the request of countries 
seeking, in particular, to bring their 
laws into line with treaty requirements. 
Most of the requests for legislative 
advice received from Member States 
have been driven by an interest in join-
ing particular WIPO copyright treaties, 
whether the newer treaties or the trea-
ties that are already in force, includ-
ing the Berne Convention, the WIPO 
Copyright Treaty (WCT) and the WIPO 
Performances and Phonograms Treaty 
(WPPT). In 2014, copyright legislative 
assistance was provided to 14 Member 
States at their request, and it is likely 
that at least the same amount of as-
sistance will be provided in 2015. In the 
field of industrial property, legislative 
assistance was provided to 17 Mem-
ber States and one intergovernmental 
organization. 

Economic Studies

68.	 In order to design and implement 
effective IP strategies, a good under-
standing of local economic structures 
and how alternative policy choices af-
fect economic performance is crucial. 
The Organization provides assistance 
to developing countries and LDCs 
to improve their capacity to conduct 
rigorous evidence-based studies to 
support IP policy-making. Under the 
framework set by the Committee on 
Development and Intellectual Property 
(CDIP), the Secretariat has conducted 
tailored studies across several regions, 
addressing both broad questions on IP 
and economy-wide performance and 
specific questions related to certain 
industries and IP forms. These stud-
ies draw on state-of-the-art research 
methodologies and are typically col-
laborative in nature, actively seeking 
the involvement of local researchers. 
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In addition, they aim to create new 
datasets for economic analysis that 
remain available to researchers after 
the Organization’s involvement has fin-
ished. The studies have contributed 
to IP policy discussions in beneficiary 
countries and, in at least one case, to 
legislative reforms. They also enhance 
the overall academic discourse on IP 
and socioeconomic performance, with 
WIPO studies being frequently pre-
sented at international conferences 
and cited in scientific journal articles.

Capacity Building

69.	 WIPO’s strategic, legislative and 
economic policy assistance is comple-
mented by capacity-building activities 
requested by developing countries in 
order to take stock of the practical 
implications of adherence to WIPO-
administered treaties. In the past year, 
the Organization conducted a number 
of activities for both current Contract-
ing States of, and States considering 
accession to, the PCT, Madrid and 
Hague Treaties. Over 3,500 partici-
pants from more than 60 countries 
participated in these activities. In ad-
dition, outreach involved the use of 
webinars, with 17 PCT-themed we-
binars held this year. Distance learn-
ing courses are also proving to be 
particularly valuable in this respect, 
with 2,686 people reached through 
the introductory PCT course in 2014 
alone, many of whom accessed the 
course from developing and transition 
countries. More general IP capacity-
building programs were also held and 
were widely attended at the national, 
regional, and inter-regional levels, at-
tracting approximately 3,000 officials 
and stakeholders from 94 developing 
countries and five regional intergovern-
mental organizations.

70.	 The Development Agenda proj-
ect on strengthening the audiovisual 
industry in Burkina Faso, Kenya and 
Senegal yielded excellent results in 
2015, with well-attended training work-
shops held in all three countries. These 
were conducted in close consultation 

with the designated national focal 
points, as well as with the Organisa-
tion internationale de la Francophonie 
(OIF). This project provides film pro-
fessionals with practical tools to bet-
ter utilize the copyright framework for 
raising production finance and gener-
ating revenue opportunities through: 
improved contractual practices; better 
management of audiovisual rights and 
transactions; secure distribution and 
revenue flows through the develop-
ment of legal value chains. It assists 
developing countries in building a sus-
tainable infrastructure in which the au-
diovisual industry can thrive and make 
a significant contribution to growth, 
creativity and job creation. 

WIPO Academy

71.	 Demand for training provided by 
the WIPO Academy continues to grow, 
reflecting the success of the Academy 
as the Organization’s key instrument 
in enhancing the capacity of all coun-
tries to benefit from the international IP 
system. In response, the Academy has 
streamlined its operations to maintain 
the balanced and cost-efficient geo-
graphical distribution of its work, and 
has conducted training needs assess-

ments to inform the design of courses 
to meet the changing priorities and 
needs of Member States. 

72.	 In 2014, the Academy continued 
to provide a rich portfolio of general 
and specialized courses, using inter-
disciplinary approaches and cater-
ing to a wide range of audiences. The 
Distance Learning Program reached 
34,935 people from 193 countries, 
through 71 courses delivered in nine 
languages, benefiting from the know- 
ledge of a network of 180 international 
IP experts. Approximately 2,300 re-
quests for scholarships were granted 
for these participants. The extensive 
offerings of the distance learning 
courses are continually enhanced, with 
the development in 2014 of timely new 
courses, such as a course on IP and 
Access to Medicines developed jointly 
with the World Health Organization and 
the World Trade Organization. One of 
the best indicators of success in 2014 
has been the proactive role played by 
WIPO-supported tutors who are mem-
bers of national IP Offices in LDCs, de-
veloping and transition countries, and 
who increasingly deliver courses cus-
tomized to their national IP strategies.

The popular WIPO Academy Summer School program attracted increasing 
numbers of aspiring IP lawyers and young professionals in 2015 to courses run 
in Switzerland, Chile, China, India, the Republic of Korea, Mexico, the Russian 
Federation, and the United States of America.

Photo: WIPO
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73.	 Programs targeted at specific 
audiences are also offered. For ex-
ample, the Professional Development 
Program trained 216 IP officials (55% 
of whom were women) from LDCs, 
developing and transition countries 
in both conventional and emerging 
IP areas; the Academic Institutions 
Program, in partnership with local 
universities, offered six joint Masters 
programs in three languages in Ar-
gentina, Australia, Cameroon, Italy, 
Republic of Korea and Zimbabwe, ben-
efiting 179 graduating students, 92 of 
whom received WIPO fellowships. This 
Program also extends to the conduct 
of summer school courses, which in 
2014 benefited more than 350 gradu-
ate and post-graduate students and 
young professionals. The Start-Up Na-
tional Academies Project also provided 
assistance to eight Member States, 
of which five are already conducting 
training for national and regional audi-
ences delivered by 86 certified train-
ers, over 60% of whom are women.

Building Respect for IP

74.	 Member States have consistently 
voiced support for raising awareness 
of the value of IP and of the negative 
effects of counterfeiting and piracy 
and, in this manner, complementing 
enforcement activities with prevention 
efforts. Accordingly, the Organization’s 
programs seek to provide assistance 
not only for establishing legal and reg-
ulatory frameworks, but also for stra-
tegic cooperation to promote greater 
public awareness. In 2014, in response 
to the strong interest of Member 
States, the Organization undertook a 
survey of national awareness-raising 
activities focused on children and the 
use of communications techniques, 
particularly social media, in public 
education activities. It prepared, with 
financial support from the Republic of 
Korea, five lesson plans for children 
aged 10 to 15, which will be valuable 
resources in meeting the requests of 
other Member States. Similarly, in re-
sponse to suggestions made in evalua-
tions of our programs, the Organization 

has been shifting its capacity-building 
focus from direct delivery to strength-
ening existing specialized training in-
stitutions. As an example, a Training 
Manual on IP Crime Prosecution was 
developed for use in the training of law 
enforcement officials and prosecu-
tors to provide practical, easily under-
standable and balanced guidance on 
the requirements for investigation and 
prosecution of IP crimes. 

Inventor Assistance Program (IAP)

75.	 The IAP is the first initiative of its 
kind to connect inventors from devel-
oping countries with volunteer patent 
attorneys in their own country in order 
to secure patent protection for their 
inventions. The Program was born out 
of a joint project launched in associa-
tion with the World Economic Forum in 
April 2015, with the aim of increasing 
access to the patent system for under-
resourced inventors and small busi-
nesses, and thus benefiting the state of 
innovation and society in general. The 
pilot program has started in Colombia, 
and is expected to include another two 
countries (in Asia and Africa) by the 
end of 2015, with the ultimate goal of 
extending the Program to those de-
veloping countries with low levels of 
filings and high numbers of rejections 
due to unmet formal requirements.

Universities and SMEs

76.	 Despite forming the bedrock of 
most economies, small and medium-
sized enterprises (SMEs) generally un-
derutilize the IP system and do not take 
advantage of the role that IP can play 
in enhancing their competitiveness. 
The Organization has sought to create 
a community of trainers with adequate 
knowledge, skills and experience to 
provide ongoing support to SMEs in the 
management of their IP assets. In the 
past year, training of trainers programs 
were provided to some 600 potential 
trainers in 14 countries, with a further 
700 participants taking part in an an-
nual joint certificate course on IP and 
Business organized in cooperation with 

the Korean Intellectual Property Office. 
In addition, tailored training for around 
100 women inventors and entrepre-
neurs from nine countries was pro-
vided at the International Workshop for 
Women Inventors and Entrepreneurs.

77.	 The particular challenges faced by 
universities and research institutions 
have received attention. In the past 
year, universities and research institu-
tions were incorporated into longer-
term development projects, and spe-
cific technical training was provided, 
such as a licensing course on the ap-
plication of information and commu-
nication technologies (ICT) in the life 
sciences, organized for the Techno-
logical Institute of Monterey, Mexico.

Technical Infrastructure

78.	 For national IP Offices to be able 
to provide high quality, efficient and 
cost-effective management of IP rights, 
and to do so sustainably in the long 
term, they require modern and effective 
technical infrastructure. At the request 
of a large number of LDCs and devel-
oping countries, the Organization has 
strengthened its assistance in relation 
to technical infrastructure. Most promi-
nently, WIPO provides free-of-charge 
software suites designed to support 
IP Offices in developing countries to 
achieve the structural stability required 
to perform their important role.

79.	 The IP Office Administration 
System (IPAS) is an example of this. 
IPAS supports the processing of IP 
applications in some 70 IP Offices, 
and provides fully automated work-
flow management for IP Offices. We 
have recently upgraded IPAS not only 
to enable IP Offices to go fully online 
with their business operations, but also 
to provide full support for Arabic lan-
guage and paperless processing. A 
new product, WIPO File, will enable IP 
offices to receive applications online 
and can optionally be integrated with 
national e-payment systems. Another 
new product, WIPO Publish, will en-
able offices to make all their IP infor-
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mation available and fully searchable 
online, as well as to integrate it into 
WIPO’s global databases. To provide 
effective support to many users and a 
wide range of products, the program 
has recently implemented an IPAS 
Helpdesk to provide timely response 
and assistance to offices.

80.	 In the area of copyright technical 
infrastructure, a new project to develop 
software suitable for the internation-
ally networked collective management 
of copyright, WIPO Connect, was 
launched in 2014. WIPO Connect has 
already made good progress, with its 
business requirements being estab-
lished by a Business Expert Group, 
and the proof of concept successfully 
completed in July 2015. The system is 
planned for deployment in developing 
countries and LDCs in 2016.

81.	 The Organization’s program for 
Technology and Innovation Support 
Centers (TISCs) has been particularly 
popular. Since the establishment of 
the first TISC in 2009, the Organiza-
tion has sought to address access to 
knowledge in developing countries and 
LDCs by establishing TISCs to provide 
local creators with access to high qual-
ity IP resources. In the past year alone, 
ten new countries have joined the TISC 
program, reaching the significant 
milestone of 50 participating Member 
States. The number of previously es-
tablished TISCs is approaching 400 in 
40 of those countries. The growth of 
the program is supported by contin-
ued capacity- building activities, which 
included 25 onsite training events over 
the last year, complemented by online 
e-tutorials, webinars, and by eTISC –  
an online platform currently used by 

more than 1,300 officials of TISCs 
around the world to share knowledge 
and experiences and to promote col-
laboration and networking. 

82.	 The TAG of Excellence project 
(TAG) entered its second year as a 
voluntary international quality assur-
ance standard for collective manage-
ment organizations (CMOs). In 2014, a 
Compendium of Good Practices Con-
cerning the Collective Management 
of Copyright and Related Rights was 
developed which, when released, will 
serve as a practical guide for CMOs on 
achieving and improving transparency, 
accountability and good governance.
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Public Private 
Partnerships

83.	 The Organization manages several 
very successful public-private part-
nerships, which provide a means of 
leveraging the intellectual and financial 
assets of the private sector in support 
of the Organization’s programs.

WIPO Re:Search

84.	 Recognizing the need to catalyze 
new worldwide research partnerships 
to tackle the dearth of progress in re-
search on neglected tropical diseases 
(NTDs), malaria and tuberculosis, in 
2011 WIPO launched WIPO Re:Search 
to help broker partnerships between 
public and private sector organiza-
tions. The platform is intended to pro-
vide a forum through which the relevant 
knowledge, IP, compounds, exper-
tise and facilities can be voluntarily 
licensed and shared, and ultimately 
lead to collaboration agreements and 
patent licenses being granted on a 
royalty-free basis. As of July 2015, 
WIPO Re:Search had 94 members, 
including pharmaceutical companies, 
academic institutions, product devel-
opment partnerships, and research 
institutions in developing countries, 
particularly in Africa.

85.	 To unlock the potential of this 
network, the Partnership Hub admin-
istered by BIO Ventures for Global 
Health (BVGH), a non-profit special-
izing in global health, proactively con-
nects members to establish productive 
collaborations. To date, 89 collabo-
rations have been established and, 
with the generous financial support 
of the Governments of Australia and 
Japan, five scientists from developing 
countries have undertaken research 
visits with WIPO Re:Search members 
in 2013 and 2014. A sixth will begin a 
six-month research visit in the latter 
half of 2015. 

WIPO GREEN

86.	 The WIPO GREEN marketplace 
allows access to green technologies 
(and related IP assets) at all stages 
of development, and connects green 

technology providers with innovators 
seeking solutions, in order to allow 
collaboration, sharing and transfer of 
skills, licensing and sale. The WIPO 
GREEN database now lists over 2,000 
offers of green needs, technologies 
and services, while the growing net-
work comprises 59 partners worldwide 
who work to catalyze agreements or to 
assist in transactions aimed at promot-
ing innovation and diffusion, particu-
larly in developing countries.

87.	 In the past year, projects gener-
ously funded by the Government of 
Japan have tackled wastewater treat-
ment needs and technologies in Indo-
nesia, the Philippines and Viet Nam, 
with a water and agriculture project 
soon to follow in East Africa. A match-
making seminar was held in Manila, 
in cooperation with the Climate Tech-
nology Center and Network (CTCN), 
the Intellectual Property Office of the 
Philippines and the Asian Development 
Bank (ADB).

ARDI and ASPI

88.	 The past year saw significant 
growth in access to scientific and 
technical periodicals and commercial 
databases provided to individuals and 
institutions in developing countries and 
LDCs through the Organization’s ARDI 
and ASPI programs. The Access to 
Research for Development and In-
novation (ARDI) program offers free 
or affordable access to scientific and 
technical journals in developing coun-
tries and LDCs, in collaboration with 
publishing industry partners. Its con-
tent has significantly expanded and, 
as at 2015, the number of users has 
grown from 300 to over 500 institutions 
from 72 countries, who have access 
to 20,000 journals, books and refer-
ence works. In a similar vein, the Ac-
cess to Specialized Patent Information 
(ASPI) program, which provides users 
in LDCs and developing countries with 
access to commercial patent data-
bases, more than doubled its users 
from 20 institutions to over 40 in 2015.
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The Accessible Books Consortium 
(ABC)

89.	 Since its launch a little more than 
a year ago, this multi-stakeholder al-
liance has sped toward implement-
ing the objective of the Marrakesh VIP 
Treaty to end the book famine, by of-
fering a practical vehicle for increas-
ing the number of books in accessible 
formats that are available to people 
who are blind, visually impaired or oth-
erwise print disabled. In its first year of 
operation, the ABC’s Book Service has 
already facilitated the lending of acces-
sible books to over 31,000 people who 

are print disabled, as well as achiev-
ing several significant milestones. The 
ABC has received the commitment 
of twelve major publishers and five 
publisher associations to make their 
e-books and other digital publications 
accessible to the print disabled by 
signing the ABC- sponsored Charter 
for Accessible Publishing. In April, two 
ABC members—Bangladesh’s Young 
Power in Social Action (YPSA) and 
Cambridge University Press—were 
recognized with awards at the Lon-
don Book Fair International Excellence 
Awards 2015. 

The Accessible Books Consortium’s  
milestones in its first year of  
operation:
•	 290,000 titles held in over 55 

languages
•	 Over 31,000 persons who are 

print disabled borrowed acces-
sible books

•	 Libraries saved USD6million in 
production costs by being able 
to download 3,000 electronic 
books into their collections

•	 Over 1,580 educational books 
in accessible formats were pro-
duced in national languages to 
benefit 23,500 print disabled 
students in Bangladesh, India, 
Nepal and Sri Lanka
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WIPO’s ARDI is one of four programs 
of the United Nations public-private 
partnership, “Research for Life” 
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Global Reference 
Resources

90.	 In addition to the global databas-
es mentioned above, recognizing the 
central economic role of intellectual 
property, the Organization produces 
several reference works in the field of 
economics. Governments acknowl-
edge the key role that new technolo-
gies and new business models play 
in generating long-term economic 
growth and addressing a variety of 
societal challenges. They actively in-
vest in the knowledge economy and 
strive to promote an environment in 
which new ideas flourish and find their 
way into the marketplace. Measuring 
success in the knowledge economy, 
and understanding which approaches 
to innovation policy-making work best, 
has thus become critical.

91.	 WIPO supports the efforts of 
policy-makers by publishing several 
resources that monitor and analyze 
innovation performance worldwide. 
The resource of broadest scope is the 
Global Innovation Index (GII) – devel-
oped jointly with Cornell University and 
INSEAD. The GII surveys more than 
140 economies, using a wide range 
of indicators that seek to capture the 
multifaceted dimensions of innova-
tion. In addition to providing a global 
ranking of innovation performance, 
the GII identifies the key comparative 
strengths and weaknesses of national 
innovation systems. It helps govern-
ments in refining their innovation poli-
cies and monitoring progress. In Sep-
tember 2015, the GII was launched in 
London in collaboration with the UK 
Government and in the presence of the 
UK Minister for Intellectual Property,  

Baroness Neville-Rolfe. Some of the 
most influential international news 
media covered the release of the GII, 
including The Economist, the BBC and 
CNBC. In addition, the GII saw exten-
sive coverage in national newspapers 
and television programs around the 
world. Senior policymakers have al-
ready referred to the new ranking in 
speeches and on social media. The 
2015 edition of the GII will also be 
presented at several policy events in 
different regions in the final quarter 
of the year.

92.	 Two other global reference 
sources focus on the role of intellec-
tual property in the innovation system. 
As mentioned above, WIPO’s annual 
World Intellectual Property Indica-
tors provides an overview of the latest 
global trends in the use of patents, 
trademarks, industrial designs and 
plant varieties, drawing on WIPO’s 
annual statistics survey. Finally, the 
World Intellectual Property Report is 
an analytical report that explores the 
role of IP in today’s global marketplace. 
It is published every two years, with 
the 2013 report focused on brands 
and the forthcoming 2015 report fo-
cused on economic growth and break-
through innovation. Through this report 
series, the Organization seeks to ex-
plain, clarify and offer fresh insights 
into the contributions of the IP system, 
hoping to facilitate evidence-based 
policy-making. Like the GII, the World 
IP Indicators and World IP Reports re-
ceive regular media coverage and are 
frequently cited in policy documents 
and academic research. 

The Global Innovation Index 2015

Effective Innovation Policies for Development
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Global Innovation Index 2015 

Who is leading innovation?
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Switzerland, the United Kingdom and Sweden topped the 2015 Global Innovation 
Index (GII) in the annual rankings published by WIPO, Cornell University and 
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The WIPO Campus 93.	 The completion of the new WIPO 
Conference Hall for the 2014 Assem-
blies marked a major step in the evolu-
tion of the WIPO Campus, providing a 
preferred forum for intergovernmental 
meetings for WIPO in its own prem-
ises, as well as for other UN Agencies 
and other entities that have chosen the 
hall for the organization of important 
meetings. With the delivery of the New 
Building in 2011, the new WIPO Con-
ference Hall in 2014, and the security 
perimeter alongside the public domain, 
the WIPO Campus is now complete, 
with the exception of a few elements of 
the exterior landscaping, including new 
trees, which will be in place next winter.

94.	 From the outside, the WIPO Cam-
pus has established itself as a sig-
nificant landmark in the neighborhood, 
thanks to its unique architectural pres-
ence on the Place des Nations. The 
evidence of ownership by WIPO staff 
and delegates, as well as the inhabit-
ants, is illustrated every day by the flow 
of people across the WIPO Campus. 
From the inside, the WIPO Campus 
has benefited from a tremendous en-
hancement of its technical and techno-
logical functionalities in a high quality 
architectural setting, the new areas 
finding their space amongst the pre-
existing areas in such a manner that it 
seems each part was meant to coexist 
seamlessly with the other. The number 

and variety of meeting rooms in several 
buildings of the WIPO Campus has 
seen a major increase since 2011, from 
12 to 18 rooms (+50%), while the total 
number of available seats increased 
from 646 to 1686 (+160%) and the 
number of interpretation booths from 
18 to 33 (+83%).

95.	 The WIPO Campus has several 
features demonstrating sustainability 
and respect for the environment, such 
as the choice of wood, natural stone, 
natural light and natural air as con-
struction materials or systems, as well 
as new trees, flowers and vegetation 
roofs to foster biodiversity. Particular 
mention should be made of the cooling 
system using water from Lake Geneva 
(for all buildings now), since it uses 
locally generated energy, as well as 
a technological solution for the future 
with a reduced impact on water con-
sumption. On September 25, 2015, 
the new WIPO Conference Hall was 
awarded both a special mention for 
its “exemplary valorization of wood 
as construction material (valorisation 
exemplaire du matériau bois)” by the 
2015 Lignum Jury, the Swiss wood 
construction association, as well as 
the “Swiss origin wood” label recog-
nizing its use in the structure of wood 
from local Swiss forests certified 
“FSC” (Forest Stewardship Council).

THE WIPO CAMPUS
Geneva Lake Water
Cooling system

The Lake equals
160,000 times

the yearly consumption
of the WIPO Campus

Closed circuit of
water which never
enters the building
cooling machines

LAKE GENEVA  

Image: WIPO
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WIPO’s conference and 
meeting facilities
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External Offices 96.	 WIPO’s network of External Of-
fices expanded in the summer of 2014 
with the opening of offices in China 
and the Russian Federation. These 
two new offices joined existing of-
fices in Brazil, Japan and Singapore, 
extending the Organization’s global 
presence. The External Offices enable 
the Organization to reach out more 
effectively to, and to engage with, our 
Member States and stakeholders, and 
thereby enhance program delivery and 
cooperation. 

97.	 The External Offices are provid-
ing a host of cost-effective services 
on the ground. They act as support 
centers for the Global IP Systems; 
deliver technical assistance as part 
of the global infrastructure programs; 
deliver capacity-building activities fa-
cilitating the use of IP for development; 
promote WIPO-administered treaties; 
effectively communicate with a broad 
spectrum of local and regional com-
munities; conduct targeted outreach 
and forge closer relationships with 
stakeholders; and offer round-the-
clock services to ensure the availabil-
ity of the services of the Organization 
outside Geneva business hours. Since 
the recent renovation of the web pages 
of each External Office, they now have 
an enhanced set of communication 
tools to provide targeted information 
in local languages.

98.	 These capabilities have allowed, 
for example, the WIPO Japan Office to 
effectively promote the Hague System 
to Japanese users, both prior to the 
System coming into force in Japan 
in May 2015 and subsequently. In the 
Russian Federation, the Office has 
assisted in the creation of appropri-
ate IP policies by universities and re-
search institutions in various parts of 
the country. The WIPO Office in China 
has reinforced the role of copyright in 
areas such as the film industry, while 
promoting the use of the PCT System 
to users and business associations 
in various regions in the country. The 
Brazil Office has promoted the cre-
ation of suitable innovation policies 

and institutional strategies among 
technology transfer offices. And the 
WIPO Singapore Office has promoted 
the use of the Madrid System to gov-
ernment officials and users across the 
ASEAN region. 

99.	 With the expansion of our offices 
on such a geographically disparate 
scale, we have been cognizant of the 
need to maintain strong cohesion and 
communication between External Of-
fices and Headquarters, and between 
the External Offices themselves, both 
substantively and operationally. In Jan-
uary 2015, the first meeting of heads of 
offices was held in Geneva, providing 
an opportunity for our offices to en-
gage intensely with sectors and units 
across the Organization. Bi-monthly 
video conferences with Offices con-
tinue to reinforce these linkages. 

100.	 To harmonize processes and pro-
cedures, a number of working groups 
have examined our operations and 
made recommendations to streamline 
them and to ensure that the function-
ing of the Offices is fully integrated 
into the working of the Organization 
in such key areas as IT, premises and 
security, communications, human re-
sources, planning, business continuity 
and protocol and events. A significant 
challenge has been the expansion of 
the technical backbone required to 
make seamless integration a reality. A 
critical initiative for coherence in this 
regard is the Global Office Architecture 
project, which ensures that all External 
Offices benefit from the same IT con-
nectivity and services, as well as the 
same level of security, as those avail-
able to colleagues in Headquarters by 
the end of 2015.
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Communications and 
Outreach

101.	In the past year, several improve-
ments have been introduced in com-
munication tools and systems in order 
to reach a growing audience more ef-
fectively.

The WIPO Wire

102.	The new WIPO Wire newsletter 
was launched in six language versions, 
presenting a short, bi-weekly selection 
of WIPO news, features, video clips 
and resource tips for busy stakehold-
ers wanting to stay abreast of WIPO’s 
services and activities. We were de-
lighted to welcome 8,050 subscrib-
ers from 153 countries within the first 
month of the launch.

WIPO Newsletter Platform

103.	 Launched in June, the new six-
language e-newsletter platform now 
offers 27 newsletters catering to spe-
cific interests. The platform includes 
analytics that enhance the Organiza-
tion’s ability to understand and re-
spond to what stakeholders want. 

World IP Day

104.	 Engagement with the global IP 
community and the interested public 
was strengthened through the celebra-
tion of World IP Day in 2015. IP Offices, 
schools and organizations in Member 
States participated enthusiastically in 
World IP Day activities on the theme 
of “Get Up, Stand Up. For Music,” with 

some 350 events reported in 105 coun-
tries and over 800,000 views of our 
World IP Day content on Facebook. 
The campaign gained high-profile en-
dorsements, support and commentary 
from a wide range of industry and artist 
groups, the Bob Marley Foundation, 
the Keith Haring Foundation, the U.S. 
Senate, and Grateful Dead co-founder 
Bob Weir. 

Media

105.	 On social media, our Twitter 
presence climbed to some 26,000 
followers and over two million impres-
sions. Lifetime views of WIPO videos 
on our YouTube channel sailed past 
the 8.4 million mark, while total views 
of WIPO photos on Flickr passed 3 
million. WIPO’s new LinkedIn presence 
proved a popular, valuable addition to 
our recruitment tools.
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Get
Up,
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For 
Music.

The World IP Day 
campaign saw enthusiastic 
participation on social 
media and at events reported 
in over 105 countries. 
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Our Resources  
Are Our People

106.	 The extensive and diverse range 
of services, programs and activities 
that have been provided in the past 
year have been possible only through 
the dedicated engagement of the staff, 
the most important asset of the Or-
ganization, to whom I should like to 
express my gratitude for their excellent 
work and my congratulations on their 
fine achievements.

107.	A number of initiatives have sought 
to ensure that the Organization meets 
the objective of the HR Strategy, es-
tablished in late 2013, of promoting 
an agile and fit-for-purpose workforce. 
Results are being achieved in the three 
key human resource areas of work-
force planning, staff development and 
performance management.

108.	 Program needs drive recruitment 
and the deployment of talent in the Or-
ganization. Starting with the 2014-2015 
biennium, identification of workforce 
requirements has been integrated into 
management planning at all levels in 
order to support delivery of the Orga-
nization’s programs. Full systems inte-
gration of this process will be achieved 
in the biennial planning for 2016-2017.

109.	 To meet the evolving needs of 
the Organization and to align skills 
with needs, roles requiring new skills 
were created in, amongst other areas, 
digital communication, information 
technology, business continuity and 
economics. This enhancement of the 
diversity of talent was achieved with-
out increasing headcount. Efforts have 
been intensified to broaden the pool 
of candidates for these new jobs by 
establishing recruitment links directly 
with rich sources of prospective tal-
ent (such as universities, professional 
organizations and national IP Offices) 
and through outreach campaigns tar-
geting Member States that are unrep-
resented or poorly represented within 
the Organization’s workforce. The use 
of social media platforms and other 
web-based announcements in addi-
tion to traditional print advertising has 
enabled the Organization to reach a 

much wider range of candidates. Gen-
der balance considerations have been 
incorporated in the recruitment and 
selection processes. Steady progress 
has been achieved in both the gender 
and geographical profile of the Orga-
nization’s workforce.

110.	The Organization continues to 
invest in initiatives that develop staff 
skills and that are vital to maintain-
ing a highly qualified, high-performing 
workforce. A new Learning and De-
velopment Policy started in 2014 to 
facilitate skills acquisition. Training 
programs on non-verbal communi-
cation, coaching, conflict resolution 
and stress management for managers 
were conducted, as well as workshops 
to improve managerial skills in the ar-
eas of project management, quality 
and risk management. In 2014, 22 staff 
also benefited from academic support 
extended by the Organization, through 
tuition subsidy and time allowance, 
towards obtaining a first degree, ad-
vanced degree or other qualifications 
relevant to their work.

111.	Performance management pro-
cesses are key to effective talent 
management. They place the focus 
on outcomes consistent with the Orga-
nization’s results-based management 
strategy. The growing maturity of these 
processes led to the issuance last year 
of a well-defined regulatory frame-
work, firming up guidelines to obtain 
better manager and staff engagement 
in building a work environment that 
recognizes, supports and develops 
top performance. The pilot Rewards 
and Recognition Program launched in 
July 2013 has been extended following 
positive evaluation results and staff 
feedback. Parallel human resource 
initiatives, such as the updating of job 
descriptions and coaching training for 
managers, have strengthened perfor-
mance management capacity.



112.	The installation and continued 
development of business intelligence 
systems have improved efficiency in 
human resource processes and ser-
vices. A suite of self-help functions 
for staff was launched and is fast be-
coming operational, creating a shared, 
collaborative and client-friendly opera-
tional human resource environment, 
while freeing human resource special-
ist attention to focus on more complex 
human resource support tasks.

Francis Gurry
Director General
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