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WIPO TRAINING OF TRAINERS PROGRAM ON EFFECTIVE INTELLECTUAL PROPERTY ASSET MANAGEMENT BY SMALL AND MEDIUM-SIZED ENTERPRISES (SMEs) 
Organized by
the World Intellectual Property Organization (WIPO)
and

the Turkish Patent Institute
Istanbul, Turkey, September 13 to 15, 2011
PROVISIONAL PROGRAM
prepared by the international bureau of WIPO
	Tuesday, September 13, 2011


	9.00 – 9.15
	Opening Ceremony

	
	

	9.15 – 10.00
	Introduction to the World Intellectual Property Organization (WIPO) and its Small and Medium-sized Enterprises (SMEs) Division; Overview of Intellectual Property (IP) and the Role of Effective IP Asset Management in Enhancing the Competitiveness of SMEs

	
	

	
	Speaker:  Marco Marzano de Marinis, Program Officer, Small and Medium-Sized Enterprises, the World Intellectual Property Organization (WIPO), Geneva


	10.00 – 10.45
	“Making a Mark” – The Role of Trademarks in Branding

	
	

	
	Speaker: 
Mr. Marco Marzano

	
	

	10.45 – 11.00
	Tea/Coffee Break

	
	

	11.00 – 12.00
	“Looking Good” – The Appeal of Designs in Getting Noticed by the Customer

	
	

	
	Speaker: 
Mr. Paul Bodenham

	
	

	12.00 – 13.30
	Lunch Break

	
	

	13.30 – 14.30
	“Looking Good” (cont.)

	
	

	
	Speaker: 
Mr. Paul Bodenham

	
	

	14.30 – 15.30
	“Inventing the Future” – The Role of Utility Models and Patents in Leveraging Technical Innovation in the Marketplace; and “In Confidence” – Putting in Place a Trade Secret Protection Program in an SME

	
	

	
	Speaker: 
Mr. Vladimir Yossifov, IP Consultant, Geneva

	
	

	15.30 – 15.45
	Tea/Coffee Break

	
	

	15.45 – 18.00
	Workshop on the Design of Curricula for training on SMEs (for IP Academy trainers)

	
	

	
	Part I: Coherent integration of Intellectual Property and Management Disciplines

	
	

	
	Coordinator:
Mr. Vladimir Yossifov

	
	

	
	Speakers: 
Turkish IP Academy trainers

	
	

	Wednesday,\ September 14, 2011



	9.00 – 10.30
	International Protection of Intellectual Property Rights

	
	

	
	Speaker: 
Ms. Li Maor, Consultant, Division for Certain Countries in Europe and Asia (DCEA), WIPO

	
	

	10.30 – 10.45
	Tea/Coffee Break

	
	

	10.45 – 12.00
	“Creative Expression” - Benefiting From Your Copyright and Using Copyrighted Works of Others in Your Business

	
	

	
	Speaker: 
Mr. Paul Bodenham

	
	

	12.00 – 13.00
	“Creative Expression” (cont.)

	
	

	
	Speaker: 
Mr. Paul Bodenham

	
	

	13.00 – 14.30
	Lunch Break

	
	

	14.30 – 15.15
	Shaping Business Strategy Through Competitive Intelligence – Strategic Use of Intellectual Property Information

	
	

	
	Speaker: 
Mr. Vladimir Yossifov 

	
	

	15.15 – 15.30
	Tea/Coffee Break

	
	

	15.30 – 16.15
	Shaping Business Strategy Through Competitive Intelligence (cont.)

	
	

	
	Speaker: 
Mr. Vladimir Yossifov

	
	

	16.15 – 18.00
	Workshop on the Design of Curricula for training on SMEs – continued 

	
	

	
	Part II: Breakout Sessions

	
	

	
	Guidelines and deliverables for each breakout session:

	
	

	
	· Discuss how the subject is being taught at present and suggest how teaching and training could be made more effective

· Prepare model curricula for teaching this subject to target audience from SMEs and SME support institutions

· Suggest a list of research topics for this subject

· Prepare a list of teaching and reference materials for this subject

· Suggest programs for international cooperation in teaching and research on this subject

	
	

	16.15 – 18.00
	Group 1: 
Intellectual Property, Branding and Marketing (geographical indications, appellations of origins, collective trademarks, certification marks)

	
	

	
	Moderator: 
Mr. Vladimir Yossifov

	
	

	
	Participants:
Trainer 1

Trainer 2

Trainer 3

Trainer 4

	
	

	16.15 – 18.00
	Group 2: 
Intellectual Property, Innovation and Technology (engineering, chemical industry, biotech, food processing)

	
	

	
	Moderator: 
Ms. Li Maor

	
	

	
	Participants:
Trainer 5

Trainer 6

Trainer 7

Trainer 8

	
	

	16.15 – 18.00
	Group 3 
Intellectual Property and Business Strategies

	
	

	
	Moderator: 
Mr. Marco Marzano

	
	

	
	Participants:
Trainer 9

Trainer 10

Trainer 11

Trainer 12

	
	

	16.15 – 18.00
	Group 4 
Copyright – Software and Creative Industries (arts, music and publishing)

	
	

	
	Moderator: 
 Mr. Paul Bodenham

	
	

	
	Participants:
Trainer 13

Trainer 14

Trainer 15

Trainer 16

	
	

	Thursday, September 15, 2011



	9.00 – 9.30
	Case Studies:  Effective Use of IP Assets by SMEs in their Business Strategies

	
	

	
	Speaker: 
Mr. Barış Cihan BAŞER, Innovation and Clustering Expert, InnoCentric, Ankara

	
	

	9.30 – 10.20
	Exploiting Intellectual Property Assets; Overview of Licensing, Franchising and Merchandising

	
	

	
	Speaker: 
Mr. Vladimir Yossifov

	
	

	10.20 – 11.00
	Intellectual Property in the Digital Economy
IP and Finance:  Accounting and Valuation of IP Assets;  
IP-based Financing

	
	

	11.00 – 11.20
	Coffee Break

	
	

	11.20 – 12.30
	Managing Intellectual Property Assets in International Business

	
	

	
	Speaker: 
Mr. Paul Bodenham

	
	

	12.30 – 14.00
	Lunch Break

	
	

	14.00 – 15.00
	Reports from Break-out Sessions:

Presentation of Training Proposals

	
	

	
	Group 1

	
	

	
	Group 2

	
	

	
	Group 3

	
	

	
	Group 4

	
	

	15.00 – 16.00
	Written Test (open book) for Evaluation of Participants

	
	

	16.00 – 16.30
	Summing up and Closing Ceremony 










