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Case Studies: Effective
Use of IP Asset by SMEs
in Their Business Strategy

Main Equation of Business

Customer Value = Benefits — Price
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What is the main target of
SMEs ?

Make Money

Customer Value = Benefits — Price
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You have to protect your \ )‘ -

innovations

IPR is an effective way of protection

innovate § protect
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SME have to SME have to
*innovate innovate continuously
*know IPR use IP System effectively

in order to make money for sustainable growth

IP strategy works only if it is a part of
innovation strategy
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Contribution of Patent System
to Innovation Process of SME’s

Innovation patent = protection

patent = information

IP strategy
process

prototype

market introduction

©W. Kanneworff, OCNL.
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manufacturing elektro optical systems
for military use

located in Ankara
total number of staff =35
annual endorsement= 20 million USD
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Patent Application No:
TR 2009 07861
Latching mechanism
for a carrying case

Patent Application No:
TR 2009 02423
Adapter with torque
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Innovation Strategy

1. innovate around
the main systems
in nish and value
added areas

2.Register
innovations
by means of IP

3. Use your innovations to
influence your customers

4. Sell the systems

5. Protect your IPR agresively
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Problems with tradional umbrellas
go inside-out

break

poke you in the eye
limit your visibility
don't protect your back

problem

solved
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STRATEGY

* Pumping it's story to the
media for free
advertisement

» Continuously innovate to
diversify the product

industrial
design patent

patent Eat=nt
industrial
design

industrial
design

» Using every possible
way of IPR protection

trademark
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The incredible effect of
patent information
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after patent search they realized their long
term target

Business plan was saying to double the
technical feature of the product in 3 years period

In 15 days they doubled the technical
feature of their product with a small efford

Customer Value = Benefits — Price
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TEKNOMAR

STERILIZATION EQUIPMENTS FOR SURGICAL TOOLS

Cxide Sterifzers

Sterilization Equipment ETO C 1445 Hospital Type

Industrial Type EQ
Sterilizers
END ETO C 1445 1-50m3

UV Sterilizer
STERON UVC-82
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after patent search SME finally
completed the R&D that costs
more than 1 million € and 3 years
R&D Team

TAEK (Turkish Nuclear Energy Organisation)
7 Professors

The problem was to control the timing of
plasma

Patent search offers an antenna to
control the timing in the process

SUCCESS

The competitive advantage of the
competitor was discovered
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LAMASAN "

Customer Value = Benefits — Price
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Patent databases is the best
way to look forward
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The IP Performance of Automotive Sub-Industry
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Porter’s model for measuring the competiteveness level of sectors
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Barig Cihan BASER

E-mail :
Tel 1 +90 312 4343366
Fax 1490 312 4351353

Mithatpasa Cad. 48/11
Kizilay / ANKARA/TURKEY

innovation & clustering expert




