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Foreword by the Director General

I FOREWORD BY THE DIRECTOR GENERAL

Less than a year has passed since Member States approved WIPO'’s Revised Program and
Budget for 2008/2009, thereby setting a new strategic direction for the Organization and launching a
major process of realignment of WIPQ's programs, structures, systems and resources.

The overarching challenge for the 2010/2011 biennium will be to take forward that process under
a new Senior Management Team, and to consolidate the changes, so that we can begin to realize for
our Member States the benefits which the strategic realignment is intended to deliver. The benefits
will include, above all, more effective delivery of our normative activities, our services and our capacity
building programs to Member States and stakeholders; more efficient use of our resources to achieve
results; full integration of the development dimension into our work; and an Organization which is
better positioned to address the multiple challenges to the functioning of the international intellectual
property system in the rapidly evolving global environment.

Across all programs, we are seeking to tighten the emphasis on results. Accordingly, we have
taken a more rigorous approach in this Program and Budget to the formulating of expected results,
performance indicators and targets; as well as adding for the first time baselines so as to be able to
gauge progress. The strengthening of results-based management at all levels will be further
supported by the new Performance Management and Staff Development system, the phased
implementation of which over the biennium will ensure that every individual understands how his or
her work contributes to achieving the Organization’s objectives.

Two years is a short time frame given the magnitude of the tasks before us. | have therefore
committed to also presenting a longer-term framework, which will be set out in a Medium Term
Strategic Plan (MTSP). While the Program and Budget 2010/2011 and the MTSP preparations have
been carried out in parallel, completion of the Program and Budget has taken priority and has been
driven by the strategic framework as approved by the Member States in adopting the Revised
Program and Budget 2008/09. Expected outcomes for each of the nine strategic goals will be
developed, with associated performance indicators to enable us to assess our progress over the
longer period up until 2015. Achievement against these goals will require the collective engagement
of both the Secretariat and the Member States; this in turn requires shared ownership of the MTSP
and its implementation. For the first time at WIPO, therefore, the medium term strategy will be
prepared together with Member States and approved by them. This will be a highly consultative
process over the next 12 months.

| am conscious that the level of detail required in the Program and Budget makes for a lengthy and
somewhat dense document. | would like to take this opportunity, therefore, to highlight just a few of
the achievements toward which we will work with Member States in the coming biennium, and which
will mark tangible progress towards our strategic objectives.

- Translating the outstanding Development Agenda recommendations into projects and
activities with agreed deliverables; and actioning Development Agenda principles within
all relevant programs of the Organization (Program 8);

- Developing a more integrated approach to technical assistance and capacity-building
activities within the framework of national IP and innovation strategies (Program 9).
Expanding funding sources to meet the constantly increasing demand for technical
assistance (Program 20);

- Facilitating a global reflection process on the balanced evolution of copyright and related
rights, particularly in the digital environment. Clarifying the scope and impact of
limitations and exceptions, with particular focus on improving access to copyright works
for certain groups of beneficiaries, such as visually impaired people; (Program 3);

- Developing an international instrument to address the protection of traditional knowledge
and traditional cultural expressions (Program 4);

- Implementing agreed improvements to the PCT system in order to enhance the quality of
the international work products produced under the system, thereby increasing the
attractiveness and utility of the system for users, participating States and the public, as
well as contributing to reducing the worldwide patent application backlog (Program 5);

- Expanding the geographical coverage and attractiveness of The Hague and Lisbon
systems;
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- Expanding the scope of WIPQO’s arbitration and mediation services (Program 7);

- Furthering IP knowledge-sharing, by improving access to — and the quality of — technical,
legal and statistical IP information contained in WIPO’s multiple databases (Programs 16,
14, 19, 21). Developing a new trademark search database. Publishing the first World IP
Report (Program 16);

- Analyzing the reasons underlying the global escalation in counterfeiting and piracy, and
stimulating policy dialogue to address them within the context of international cooperation
to build respect for intellectual property (Program 17);

- Developing practical IP-based initiatives, such as an open innovation platform for green
technologies, to help address the global challenges of climate change, food security and
public health. Providing Member States with the policy tools and information to ensure
that intellectual property law, policy and practice advance broader public policy goals,
including the Millennium Development Goals (MDGs) (Program 18);

- Reduced head-count and stream-lined Secretariat, bearing in mind requirements in terms
of geographical balance.

In this biennium, however, our efforts to meet the considerable demands upon the
Organization, both for internal reform and enhanced program delivery, are complicated by a new
external factor: the impact of the financial and economic crisis is likely to be felt more keenly by WIPO,
an Organization which derives over 90 % of its funding from fee paid services to the private sector,
than by almost any other organization in the United Nations system. For the first time ever, WIPO’s
income is projected to fall in the coming biennium — and possibly beyond.

The projected 1.6 % fall in our revenue for 2010/11 equates to a reduction of 9.8 million Swiss
francs in our budgeted expenditure compared to 2008/09 in order to avoid going into deficit. We are
still left with the challenge of balancing, on the one hand, the need for new personnel and non-
personnel resources in order to meet Member States’ expectations for program delivery; and, on the
other hand, the constraints of a reduced overall budgetary envelope.

The balance is a difficult one. To achieve it, we have first allocated sufficient resources to
meet WIPO'’s legal Treaty obligations with respect to the processing of applications received under the
international registration and filing systems. We have then ring-fenced Development Agenda
expenditure, and ensured sufficient resources to fulfill our development mandate. Thirdly, we have
made adequate provision for basic operational and infrastructural functions. At the same time, we
have continued our drive for efficiency savings and cost cutting in non personnel expenditure across
all programs, focusing particularly on reducing the Organization’s exceptionally high travel costs.

The need to reduce overall personnel costs (which account for some 65 % of our
expenditure), while ensuring sufficient flexibility to bring in the additional skills and knowledge needed
to deliver our mandate, is a particularly difficult and sensitive challenge. Measures will include
temporary freezing of some vacant posts, and internal redeployments to fill vacancies where
practicable. Principally, however, as set out in document WO/CC/61/3 of the Coordination Committee,
we propose to achieve the necessary accelerated reduction through the most humane means,
namely, primarily through a voluntary separation scheme, of limited duration, to be funded from
WIPQ'’s existing financial provisions for separation from service.

The proposed Program and Budget for 2010/11 reflects our shared determination to maintain
the momentum of positive strategic change and to continue building WIPQO'’s capacity to deliver the
results desired by Member States, whilst adjusting to the constraints of a reduced budget. | am very
grateful to Member States for their constructive input to this demanding Program and Budget process
and for their support in the shared search for equitable and practicable solutions.

Wb,

Francis Gurry

Director General



.  OVERALL BUDGET PRESENTATION

A. EXECUTIVE SUMMARY

Overall Budget Presentation

1. The proposed Program and Budget for the 2010/11 biennium is submitted to Member States for
their consideration in accordance with the Financial Regulations and Rules of the Organization, and
the mechanism adopted by Member States in respect of the process for the submission and approval

of the Program and Budget of the Organization.

2. This section provides an overview of the main financial parameters for the 2010/11 biennium,
together with the key changes foreseen and proposed in the Organization’s income and expenditures
respectively.
Table 1. Main Financial Parameters of the Organization
(in millions of Swiss francs)
Difference
2010/11 vs.
2008/09 Revised
2006/07 | 2008/09 | 2008/09 2010/11 Budget
Actual | Approved | Revised | Budget | Amount %
Budget Budget
INCOME
Contributions 34.7 34.8 34.8 34.8 0.0 0.0%
Fees
PCT System 451.1 466.3 461.0 446.2 (14.8) -3.2%
Madrid System 90.3 94.0 100.5 106.0 5.6 5.5%
Hague System 5.0 7.1 5.7 7.4 1.7 28.8%
Lisbon System 0.0 0.0 0.0 0.0 0.0 0.0%
Total Fees 546.5 567.4 567.2 559.6 (7.6) -1.3%
Other Income 28.1 25.9 26.4 24.2 (2.2) -82%
TOTAL INCOME 609.3 628.1 628.4 618.6 (9.8) -1.6%
EXPENDITURE
Personnel Expenditure 376.1 406.8 400.7 404.0 3.3 0.8%
Non-Personnel Expenditure 156.5 209.5 220.6 208.2 (12.4) -5.6%
Unallocated (Personnel Expd.) 0.0 49 4.9 14 (3.5 -71.5%
Unallocated (Non-Personnel Expd.) 0.0 5.2 2.3 5.1+ 2.7 119.2%
TOTAL EXPENDITURE 532.5 626.3 628.4 618.6 (9.8) -1.6%
SURPLUS/(DEFICIT) 76.8 1.7 0.0 0.0 0.0 -
RESERVES
Reserve opening balance 127.0 203.6 203.6 203.6 0.0 0.0%
Total reserves 203.7 205.4 203.6 203.6 0.0 0.0%
Reserves as percentage of biennial expenditure 38.2% 32.8% 32.4% 32.9% 0.0 1.6%
Reserve Target 95.9 116.9 117.9 116.8 (1.1) -0.9%
Reserve Balance 107.9 88.4 85.7 86.8 11 1.2%
REGISTRATION ACTIVITIES
Number of PCT applications 309,542 342,100 342,100 333,900 (8,200) -2.4%
Number of Madrid Registrations and Renewals 108,378 117,500 123,300 131,600 8,300 6.7%
Number of Hague Registration and Renewals 10,384 12,000 9,700 12,300 2,600 26.8%
PERSONNEL
Total employees Headcount (estimated) 1,261 1,320 1,318 1,234 (84.0) -6.4%
Total Regular Budget Posts 984 986 1,044 1,044 0.0 0.0%

* Unallocated non-personnel resources include 2.24 million Swiss francs broadly agreed upon by the CDIP in April 2009 for
the implementation of three thematic projects on recommendations 7,16, 19, 20, 23, 24, 27 and 32, and 2.3 million Swiss

francs for start-up costs and immediate implementation of projects and coordination mechanism.
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3. The base case estimate for overall income in 2010/11 is projected at the level of 618.6 million
Swiss francs, representing a decrease of 9.8 million Swiss francs, or 1.6%, over the base case income
level foreseen in the Revised Budget for the 2008/09 biennium. As in the case of the Revised Budget
2008/09 presentation, low case and high case scenarios for the fee income estimates are also
presented (see Table 6 further below) in order to assess the potential impact of continued changing
conditions in the financial markets and the world economy. These indicate that overall income levels
are estimated to be in the range of 570.7 million Swiss francs in the low case (a decrease of 9.2%
over the estimates provided in the Revised Budget for 2008/09), and 650.9 million Swiss francs in the
high case (an increase of 3.6% over the estimates provided in the Revised Budget for 2008/09).

4. The proposed Budget for 2010/11, with the continued prudent approach of maintaining a
balanced budget, foresees a decrease of 9.8 million Swiss francs, or 1.6% over the Revised Budget
for 2008/09, similar to that estimated for the base case projection for overall income.

5. Details of income projections and the proposed expenditure budget are presented in the
respective sections further below.

B. WIPO STRATEGIC FRAMEWORK AND PROGRAM STRUCTURE

Goal VI
A Responsive Communications Interface between WIPO, its Member States and all Stakeholders
Goal | Goal Il Goal lll Goal IV Goal V Goal VI Goal VI
Balanced Provision of Facilitating the Coordination World International Addressing IP
Evolution of Premier Use of IP for and Reference Cooperation in Relation to
the Global IP Development Development Source for IP on Building Global Policy
International Services of Global IP Informatior) Respect for IP Issues
Normative Infrastructure and Analysis
Framework for
P
Goal IX
An Efficient Administrative and Financial Support Structure to Enable WIPO to Deliver its Programs
6. The programmatic structure is determined by the nine strategic goals, which were approved by

Member States when adopting the revised Program and Budget 2008/09. While this structure helps to
provide a logical strategic framework, it might appear that programs contribute only to one goal. In
reality, many of the programs contribute to several of the strategic goals. As such, the allocation of
resources to Strategic Goals in the Table below provides a rough estimation based on the relationship
between the primary objective of the program and the respective Strategic Goal. The program
narratives attempt to show more clearly this cross-cutting nature of program strategies. At the same
time, this approach seeks to establish a results chain which cascades from the level of the Strategic
Goal through to program objectives, expected results and performance indicators. Work is currently
underway to enable the Secretariat to show more accurately the resources devoted to achievement of
Strategic and Program results.

7. The revised Program and Budget 2008/09 was the first step in the strategic realignment of
program and resources to the new strategic framework. The proposed Program and Budget 2010/11
develops this further. Under the revised Program and Budget 2008/09 Programs 12 (International
Classification in the Field of Trademarks and Industrial Designs) and 13 (Patent Classification and
WIPO IP Standards) were presented as separate programs. These are now proposed to be merged
into one program.

8. The proposed Program and Budget 2010/11 also aims to strengthen the results-based
management framework. The introduction of baselines is an essential component of the performance
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assessment framework, enabling a more meaningful assessment of program performance.
Strengthening the performance indicators and targets, trying to focus on impact and outcomes rather
than outputs and activities, is intended to give Member Sates a richer picture of real achievements for
resources used. The introduction of links for each expected result to a Strategic Goal provides for an
improved results chain and greater coherence between the longer term strategic level and the shorter
term program level.



2010/11 WIPO'’s Strategic Framework and Program Structure
(including Budget and Posts by Program)
(in thousands of Swiss francs)

STRATEGIC GOAL | STRATEGIC GOAL 11 STRATEGIC GOAL I11
Balanced Evolution of the International Normative Provision of Premier Global IP Services Facilitating the Use of IP for Development
Framework for IP
I I I
Proposed Posts Proposed Posts Proposed Posts
Budget Budget Budget
1. Patents * 3,610 6 5. The PCT System 183,748 360 8. Development Agenda 5,337 8
Coordination
2. Trademarks, Industrial Designs 3,627 5 6. Madrid, Hague and Lisbon 58,477 122
and Geographical Indications. Systems 9. Africa, Arab, Asia and the 42,178 56
Pacific, Latin America and
3. Copyright and Related Rights 12,813 20 7. Arbitration, Mediation and 10,190 15 the Caribbean Countries,
Domain Names Least Developed Countries
4. Traditional Knowledge, 7,159 9
Traditional Cultural Expressions 30. Small and Medium-sized 4,729 6
and Genetic Resources Enterprises **
10. Cooperation with Certain 6,111 9
TOTAL 27,209 40 TOTAL 252,415 497 Countries in Europe and Asia
11. The WIPO Academy 10,193 12
= TOTAL 68,548 91
o
STRATEGIC GOAL IV STRATEGIC GOAL V STRATEGIC GOAL VI
Coordination and Development of Global IP World Reference Source for IP Information and Analysis International Cooperation on Building Respect for IP
Infrastructure
I I I
Proposed Posts Proposed Posts Proposed Posts
Budget Budget Budget
12. International Classifications and 8,520 19 16. Economic Studies, Statistics 2,918 6 17. Building Respect for IP 2,608 5
WIPO IP Standards *** and Analysis
14. Global IP Information Services **** 7,930 15
15. IP Office Modernization 4,898 6
TOTAL 21,348 40 TOTAL 2,918 6 TOTAL 2,608 5

* This Program now only includes Patents

** This is a new Program

*** This Program incorporates the activities from previous Program 13 (Patent Classification and WIPO IP Standards). The 2008/09 Revised Budget for Program 12 has been restated to include the budget from Program 13
**+% The name of this Program has been changed from PATENTSCOPE® and Associated Patent Services to Global IP Information Services
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STRATEGIC GOAL IX
An Efficient Administrative and Financial Support
Structure to Enable WIPO to Deliver its Programs

STRATEGIC GOAL VII STRATEGIC GOAL VIII
Addressing IP in Relation to Global Policy Issues A Responsive Communications Interface between WIPO,
its Members and all Stakeholders
|
Proposed Posts Proposed Posts
Budget Budget
18. IP and Global Challenges * 5,354 9 19. Communications 15,455 33
20. External Offices and 11,309 18
Relations
TOTAL 5,354 9 TOTAL 26,764 51
OVERVIEW
Proposed Budget Posts
Strategic Goal | 27,209 40
Strategic Goal 1l 252,415 497
Strategic Goal Il 68,548 91
Strategic Goal 1V 21,348 40
Strategic Goal V 2,918 6
Strategic Goal VI 2,608 5
Strategic Goal VII 5,354 9
Strategic Goal VIII 26,764 51
Strategic Goal I1X 205,027 297
Funds earmarked for 4,540
Development Agenda
Unallocated 1,906 8
GRAND TOTAL 618,637 1,044

* This Program now incorporates the activities from the Innovation and Technology Transfer previously under Program 1

Proposed Posts
Budget

21. Executive Management 14,529 24
22. Finance, Budget and 16,305 40
Program Management
23. Human Resources 19,205 40
Management and
Development
24. Administrative Support 53,303 52
Services
25. Information and 42,597 52
Communication Technology
26. Internal Oversight 3,565 6
27. Conference and 37,652 77
Language Services
28. Security 9,762 6
29. New Construction 8,109 0
TOTAL 205,027 297
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C. FINANCIAL OVERVIEW FOR 2010/11

9. Since WIPO's financial stability depends upon a balanced budget, the Organization should not
spend more than it earns. Based on this premise, any decrease in income requires a commensurate
decrease in expenditure, and this inevitably impacts on the resources the Organization has available
for all its activities. The proposed Program and Budget 2010/11 is evidence of this reality.

10. As Table 2 below indicates, on a budgetary basis, the projected income and proposed
expenditure budget are aligned for 2010/11, thus resulting in an overall balanced budget. This base
case scenario results in maintaining the overall reserves at the same level as the projected reserves
under the Revised Budget for 2008/09. As a result of a small reduction in the reserve target level (of
18.9% of biennial expenditure) in absolute terms, the reserve balance as at the end of the 2010/11
biennium would increase by 1.1 million Swiss francs, from 85.7 million Swiss francs at the end of the
2008/09 biennium to 86.8 million Swiss francs.

Table 2. Financial Overview for 2010/11
(in millions of Swiss francs)

Difference 2010/11 vs.
2008/09 Revised Budget
2006/07 | 2008/09 2010/11
Actual Revised Budget Amount %
Budget

a. Income 609.3 628.4 618.6 (9.8) -1.6%
b. Expenditure 532.6 628.4 618.6 (9.8) -1.6%
c. Surplus/(Deficit) (a-b) 76.7 0.0 0.0 0.0 n/a
d. RWCF (opening balance)* 127.0 203.6 203.6 0.0 0.0%
e. Total RWCF (c+d) 203.6 203.6 203.6 0.0 0.0%
f. RWCF as percentage of biennial
expenditure (e/b) 38.2% 32.4% 32.9% n/a n/a
g. RWCF Target 95.9 117.9 116.8 (1.1) -0.9%
h. RWCF Balance (e-g) 107.8 85.7 86.8 1.1 1.2%

*Reserves and Working Capital Funds (RWCF)

11. The base case scenario in respect of Union results is illustrated by Table 3 below. Although
there is a balance between income and expenditure at the level of the Organization, the results by
Unions show deficits for the Hague and Lisbon Unions. While these Unions have no indirect
expenditures allocated to them, in accordance with the current methodology on the allocation of
expenditure by Unions, their direct expenditures are foreseen to exceed their income, and accordingly
result in deficits for both Unions for the biennium. Further details of the allocation of income and
expenditure by Union are provided in Annex Il

2 During the 35th Series of Meetings in September-October 2000, the Assemblies of the Member States of WIPO
approved (A/35/15, paragraph 151(b)) target levels for RWC funds as a percentage of estimated biennial
expenditure as follows: (i) contribution-financed Unions - 50%; (ii) PCT Union - 15%; (iii) Madrid Union - 25%; and
(iv) Hague Union - 15%. The overall average of these reserves as a percentage of WIPQO'’s proposed 2010/11
budget results in a target level of 18.9%.
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Table 3. Summary Overview by Union 2010/11
(in thousands of Swiss francs)

CF Unions PCT Union Madrid Union Hague Union Lisbon Union Total
Amount ‘ % Amount ‘ % Amount ‘ % Amount | % Amount | % Amount %

RWCF, End 2009* 24,288 137,626 41,386 222 111 203,632
2010/11 Income 37,042 458,596 113,754 8,468 77 618,637
2010/11 Expenditure 36,980 456,814 113,522 9,620 1,702 618,637
Surplus/Deficit 62 1,782 232 (1,152) (925) 0)
RWCF, End 2011 24,350 139,409 41,618 (931) (814) 203,632
RWCEF, Target 18,490 50.0 68,522  15.0 28,380 25.0 1,443 15.0 - nla 116,835 189
Balance 5,860 70,887 13,238 (2,374) (814) 86,797

*As per the document on the Revised Budget for the 2008/09 biennium (WIPO Publication no. 360E/PB0809)

12. The proposal for the Organization’s expenditure budget is based on the base case scenario for
projected income levels. It should be highlighted, however, that the financial results for the 2010/11
biennium could vary significantly if incomes levels were to approach the low or high case scenarios
noted below in Table 4, with a corresponding impact on the level of the reserves. The latter, however,
continues to be estimated to remain well above the target levels established by Member States in all
scenarios.

Table 4. Scenarios for Financial Results
(in millions of Swiss francs)

2010/11 Budget | 2010/11 LOW | 2010/11 HIGH

(BASE CASE) CASE CASE
Income 618.6 570.7 650.9

Expenditure

Personnel (incl. unallocated) 405.4 405.4 405.4
Non-Personnel (incl. unallocated) 213.3 213.3 213.3
Total, Expenditure 618.6 618.6 618.6
Surplus/(Deficit) (0.0) (47.9) 32.3
RWCF* 203.6 155.7 235.9
RWCF Target 116.8 116.8 116.8
RWCF Balance 86.8 38.9 119.1

*Reserves and Working Capital Funds (RWCF)

13. The risks of a downturn in income levels are difficult to manage actively, since the factors
generating change in income levels are mostly exogenous to WIPO. The importance of monitoring is
greatly increased in circumstances when such risks are high. WIPO already has strong monitoring
activity and support systems in place, which have been enhanced by the establishment of a Financial
Observatory on the Internet, providing access to Member States quarterly on the financial status of the
Organization, as well as the establishment of a Crisis Management Group (CMG), chaired by the
Director General, in order to systematically monitor the evolution and potential impact of the financial
and economic crisis on WIPO'’s income, as well as to monitor expenditure accordingly (the Terms of
Reference of the CMG have been posted on the Financial Observatory for Member States’
information).

14. These monitoring mechanisms will continue to be maintained and enhanced over the following
biennium to ensure that WIPO is ready to act in a timely and appropriate manner in the event that the
probability of the low case income projections were to increase, as well as to further strengthen
transparency and regular reporting on the financial status of the Organization to Member States.
Should income levels be projected to move closer to the high case scenario presented, any
adjustments to the Organization’s expenditure budget would be proposed via the revised budget for
2010/11 (with the exception of upward flexibility adjustments in the allocation of resources).

15.  WIPO will also continue to actively reinforce the principles of responsibility and accountability for
delivering results alongside the cost effective and efficient management of resources. Policies and

13



Program and Budget for 2010/11

procedures are reviewed as a matter of good business practice, in order to ensure that the culture of
responsible spending continues to be reinforced. Cost containment measures over and above these
may also be put in place, should the need arise to manage the overall expenditure levels in line with a
lower than projected income scenario. A number of such measures have already been put into place
or initiated in the course of the first half of 2009, as communicated to Member States.

16. Further work is under way to continue to enhance the Organization’s income projection
methodology, as well as to systematically address financial and operational risks faced by the
Organization within a structured risk management framework.

D. 2010/11 INCOME FORECAST

17. The proposed Program and Budget for the 2010/11 biennium is presented with income
estimated at 618.6 million Swiss francs, representing a decrease of 1.6% over the projected income
level of the Revised Budget for 2008/09. As illustrated in Table 5, fee income in the base case
scenario is expected to continue to increase for the Madrid and Hague systems, while a reduction of
14.8 million Swiss francs is projected in PCT fee income, representing a decrease of 3.2% compared
to the Revised Budget for 2008/09.

Table 5. Evolution of the Income of the Organization from 2002/03 to 2010/11
(in millions of Swiss francs)

Difference 2010/11
vs. 2008/09 Revised
2002/03 2004/05 2006/07 2008/09 2010/11 Budget
Actual Revised Budget Amount %
Budget
Contributions 34.5 34.4 34.7 34.8 34.8 0.0 0.0%
Fees
PCT System 348.0 400.6 451.1 461.0 446.2 (14.8) -3.2%
Madrid System 49.7 60.8 90.3 100.5 106.0 5.6 5.5%
Hague System 8.4 5.0 5.0 5.7 7.4 17 28.8%
Lisbon System 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Sub-Total Fees 406.1 466.5 546.5 567.2 559.6 (7.6) -1.3%
Arbitration 3.2 25 3.2 2.8 2.7 0.2) -4.8%
Publications 7.1 4.4 2.7 1.2 1.0 0.2) -16.7%
Interest 13.1 8.9 15.8 18.1 16.3 (1.8) -10.1%
Miscellaneous 6.4 6.0 6.4 4.2 4.2 0.0 0.0%
TOTAL 470.3 522.7 609.3 628.4 618.6 (9.8) -1.6%

18. Income from publications in 2010/11 is projected at 1.0 million Swiss francs, representing a
decrease of 0.2 million Swiss francs from the estimates under the Revised Budget 2008/09 (16.7%
decrease). The continued decline in publication income is explained by a shift in policy towards
making available publications free-of-charge, in particular in digital and Internet formats, a shift that
reflects the emphasis on access to knowledge within the Development Agenda.

19. Itis estimated that in 2010/11 interest income will be 16.3 million Swiss francs, representing a
decrease of 1.8 million Swiss francs compared to the estimate under the Revised Budget for 2008/09
(a decrease of 10.1%). The decrease in interest income is explained by the decrease in fee income
(lower deposit base) as well as the lower interest rates earned on WIPO'’s deposits as a result of the
significant cuts in deposit interest rates as a result of the global financial crisis.
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Income Scenarios

20. While there is no increase on the Madrid and Hague system fees foreseen in the high case
scenario, an upturn in the global financial and economic environment could boost PCT income
significantly, thus resulting in overall income exceeding the projections for the Revised Budget for
2008/09 by up to 22.5 million Swiss francs. While there is a possibility that such a high case scenario
may materialize, the more probable scenario points towards the currently presented base case, with
the possibility of further decreases in income in both the Madrid and Hague systems in addition to the
PCT system. Regular review and re-forecasting of the PCT, Madrid and Hague systems’ income
levels are undertaken in order to ensure timely recognition of any changes in trends which may signal
significant deviation in income levels and require a corresponding review and/or adjustment of the
Organization’s expenditure budget.

Table 6: Income Forecast Scenarios for 2010/11
(in thousands of Swiss francs)

2010/11 FORECAST SCENARIOS
2006/07 2008/09 Base Difference Low Difference High Difference
Actual Revised Case from Case from Case from
Budget 2008/09 2008/09 2008/09
1. Contributions 34,703 34,827 34,827 - 34,827 - 34,827
2. Fees
PCT 451,131 460,983 446,185 (14,798) 404,333 (56,650) 478,483 17,501
Madrid 90,300 100,483 106,034 5,551 101,088 605 106,034 5,551
Hague 5,034 5,730 7,380 1,650 6,240 510 7,380 1,650
Lisbon 8 10 10 - 10 - 10 -
Sub-total, Fees 546,473 567,206 559,610 (7,596) 511,671 (55,535) 591,908 24,702
4. Arbitration 3,198 2,800 2,665 (135) 2,665 (135) 2,665 (135)
3. Publications 2,686 1,200 1,000 (200) 1,000 (200) 1,000 (200)
5. Miscellaneous
Bank Interest 15,792 18,132 16,300 (1,832) 16,300 (1,832) 16,300 (1,832),
Other 6,438 4,236 4,236 - 4,236 - 4,236 -
Sub-total, Misc. 22,230 22,368 20,536 (1,832) 20,536 (1,832) 20,536 (1,832)
TOTAL 609,290 628,400 618,637 (9,763) 570,698 (57,702) 650,935 22,535
21. As illustrated in Chart 1A, the main source of income of the Organization remains fees from

services provided by the Organization under the PCT, Madrid and Hague systems. Fee income
represented 89.7% of total income in 2006/07 and is estimated to represent — all other factors
remaining unchanged — 90.3% of total estimated income under the Revised Budget for 2008/09 and
90.5% under the proposed Budget for 2010/11. Chart 1B illustrates the strengthening role of the fee
income from the Madrid system, also highlighting the expected decline in the growth rate over the
2010/11 biennium of fee income from the PCT system.
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Chart 1A. Evolution of the Income of the Organization from 2002/03 to 2010/11 — by Source of Income
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Chart 1B. Evolution of the Share of Income of the Organization from 2002/03 to 2010/11 — PCT and
Madrid Systems vs. Other Income Components
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22. Estimates for fee income are based on the forecast models developed by the Secretariat.
Details of the models and the assumptions underlying the projected income figures are contained in
Annex IV of this document.

23. Table 7 below shows estimates for demand for services (workload) for 2010/11 under the PCT,
Madrid and Hague systems, as compared to those included in the Revised Budget for the 2008/09

biennium, and actual figures for the 2006/07 biennium.
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Table 7. Estimates for Demand for Services (Workload) under the PCT,
Madrid and Hague Systems

Total Total Total 2008 2009 2008/09 2010 2011 2010/11 Difference
2006 2007 2006/07 Revised Revised Revised Estimate Estimate Estimate from
Actual Actual Actual Budget Budget Budget 2008/09
1.PCT
|As filed: Base case 149,656 159,886 309,542 167,100 175,000 342,100 163,800 170,100 333,900 (8,200)|
|As filed: Low case 147,830 154,130 301,960 (40,140)|
|As filed: High case 176,400 182,700 359,100 17,000]
2. Madrid
Registrations 37,224 38,471 75,695 42,000 42,600 84,600 42,800 44,200 87,000 2,400
Renewals 15,205 17,478 32,683 19,000 19,700 38,700 22,700 21,900 44,600 5,900
Registrations & Renewals: Base case 52,429 55,949 108,378 61,000 62,300 123,300 65,500 66,100 131,600 8,300
Registrations & Renewals: Low case 62,200 62,600 124,800 1,500
3. Hague
Registrations 1,143 1,147 2,290 1,500 2,300 3,800 3,100 4,000 7,100 3,300
Renewals 3,889 4,205 8,094 3,200 2,700 5,900 2,600 2,600 5,200 (700)
Registrations & Renewals: Base case 5,032 5,352 10,384 4,700 5,000 9,700 5,700 6,600 12,300 2,600
Registrations & Renewals: Low case 5,000 5,400 10,400 700

24. As Table 7 indicates, based on current estimates, a total of 333,900 PCT applications are
expected to be filed in the 2010/11 biennium according to the base case estimate (representing a drop
of 2.4% on the base case estimates for the Revised Budget for 2008/09). For Madrid, it is estimated
that registration levels will reach 87,000 by the end of 2011 (an increase of 2.8% over 2008/09), with
trademark renewals estimated to reach 44,600 (an increase of 7.0% over 2008/09). In respect of the
Hague system, registrations are foreseen to increase significantly in 2010/11, with an increase of
3,300 registrations (an increase of almost 87% over 2008/09), while renewals are foreseen to drop by
700 (representing a decrease of 18.4%) leading to a total estimate of 12,300 registrations and
renewals for the biennium, as compared to 9,700 registrations and renewals in 2008/09.

E. EXPENDITURE FOR 2010/11
Overall Expenditure

25. The proposed level of total expenditure for the 2010/11 biennium is 618.6 million Swiss francs,
representing a decrease of 9.8 million Swiss francs, or 1.6%, over the Revised Budget for 2008/09.
Personnel costs, including unallocated costs, are proposed to be revised downward by 0.2 million
Swiss francs, representing a decrease of 0.04% over the Revised Budget for 2008/09, while
non-personnel costs, including unallocated costs, are proposed to be revised downward by 9.6 million
Swiss francs, representing a decrease of 4.3% over the Revised Budget for 2008/09.

26. The proposed allocation of expenditure by Object of Expenditure is shown in Table 8 below.
The proposed allocation of expenditure by Program is shown in Annex I, and the proposed posts by
Program are shown in Annex Il of this document. Program narratives are accompanied by the
detailed program budget tables, indicating the proposed budget (by object of expenditure) for 2010/11
for the program, together with a comparison of the proposed budget against the Revised Budget for
2008/09 for the program. The proposed allocation of income and expenditure by Unions is shown in
Annex IlI.

27. The following sections review the key changes proposed for the 2010/11 biennium in Personnel
and Non-Personnel resources respectively.
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Table 8. Budget for 2010/11 — by Object of Expenditure
(in thousands of Swiss francs)

Difference
2010/11 vs. 2008/09
2006/07 2008/09 2010/11 Revised Budget
Actuals Revised Budget Amount %
Budget
A. Personnel Resources
Posts 313,246 335,222 346,756 11,534 3.4%
Short-term Employees 46,960 48,293 40,717 (7,576) -15.7%
Consultants 10,584 10,545 11,522 978 9.3%
Special Service Agreements 5,345 6,159 4,541 (1,618) -26.3%
Interns 439 448 9 2.0%
Sub-Total A 376,135 400,658 403,984 3,326 0.8%
Unallocated 4,878 1,391 (3,487) -71.5%
Total A 376,135 405,536 405,375 (161) 0.0%
B. Non-personnel Resources
Travel and Fellowships
Staff Missions 14,294 14,237 13,386 (850) -6.0%
Third-party Travel 17,323 24,956 22,129 (2,827) -11.3%
Fellow ships 3,256 3,601 3,475 (126) -3.5%
Contractual Services
Conferences 4,532 6,474 5,993 (481) -7.4%
Experts' Honoraria 1,626 3,721 4,237 516 13.9%
Publishing 493 1,501 1,211 (290) -19.3%
Other 44,779 84,046 81,310 (2,737) -3.3%
Operating Expenses
Premises & Maintenance 51,829 54,614 51,842 (2,772) -5.1%
Communication & Other 11,170 12,341 9,869 (2,473) -20.0%
Equipment and Supplies
Furniture & Equipment 2,902 6,349 7,648 1,299 20.5%
Supplies & Materials 4,276 8,719 7,108 (1,611) -18.5%
Sub-Total B 156,480 220,558 208,207 (12,351) -5.6%
Unallocated 2,306 5,055 * 2,749 119.2%
Total B 156,480 222,864 213,262 (9,602) -4.3%
TOTAL 532,615 628,400 618,637 (9,763) -1.6%

* Unallocated non-personnel resources include 2.24 million Swiss francs broadly agreed upon by the CDIP in April
2009 for the implementation of three thematic projects on recommendations 7,16, 19, 20, 23, 24, 27 and 32, and
2.3 million Swiss francs for start-up costs and immediate implementation of projects and coordination mechanism

Personnel Expenditure

28. The most significant costs of the Organization are its personnel costs. Representing
approximately two-thirds of total expenditures, changes to these costs are (i) difficult to make; (ii)
require primarily structural change, the effects of which are only seen over longer time periods; and
(i) generate a built-in expenditure increase year on year.

29. A number of measures were approved in the Revised Budget for 2008/09 within the context of
the revised strategic framework, which created upward pressure on personnel costs. Taken together
with measures introduced within the first phase of the Strategic Realignment Program, the total
additional costs amounted to 13.7 million Swiss francs for 2010/11 compared to 2008/09. The
measures referred to in this respect include:
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e The additional cost (covering 16 months of costing, i.e., full biennium compared to 8 months
costed within the Revised Budget for 2008/09) of 22 new posts, amounting to 5.4 million
Swiss francs;

e The additional cost (covering 24 months of costing, i.e. full biennium compared to 12
months costed within the Revised Budget for 2008/09) of 30 conversions of short-term
positions which are responsible for core and therefore continuing functions within the
Organization, amounting to 0.6 million Swiss francs;

e The impact of re-costing (standard cost review to take into account applicable mandatory
ICSC adjustments and common staff costs, as well as reflection of reclassifications)
approved posts, amounting to an increase of 5.1 million Swiss francs;

e The impact of re-costing (standard cost review and reflection of re-classifications) of short-
term positions, amounting to an increase of 1.8 million Swiss francs; and

e The impact of the approved increase in the number of consultants, taken together with
impact of re-costing, amounting to an increase of 1.0 million Swiss francs.

30. The above, taken together with (i) the commitment made to Member States to continue to
pursue the implementation of the recommendations of the PWC Desk-to-Desk Assessment Report by
reducing the overall headcount of the Organization to better align it with its needs; (ii) the emerging
results of the sector-by-sector reviews within the ongoing strategic realignment process; alongside (iii)
the need to ensure that the Organization can continue to acquire the new skills it needs to achieve its
strategic objectives, have necessitated a review of timing of the necessary headcount reductions
planned for the Organization.

31. While initially it had seemed both appropriate and feasible to implement the two objectives of
recruiting to fill critical skills gaps and reducing excess staffing levels along different timelines, the
budgetary constraints imposed on the Organization by the impact of the global economic crisis on
WIPQO'’s projected income levels no longer make this possible. The reduction in personnel costs
needs to be accelerated and implemented within shorter timeframes than initially envisaged, while still
ensuring that the Organization can continue to acquire the new skills it requires.

32. The proposed Budget for 2010/11 accordingly foresees (i) continued recruitment for new skills
and selective replacement of departing employees performing core functions; together with (ii) the
separation of up to 100 employees, who would not be replaced between July 1, 2010 and
December 31, 2011; resulting in an estimated net headcount reduction by the end of the 2010/11
biennium of up to 84 compared to the estimated headcount foreseen for end 2009 in the Revised
Budget for 2008/09. This figure represents a budgetary assumption, as the composition and seniority
level represented by the actual reduction may influence the final headcount reduction levels.

33. The budgetary assumptions result in an overall reduction of 8.2 million Swiss francs in post
related costs and 5.7 million Swiss francs in non-post related costs. The evolution of WIPO's total
headcount, taking into account such reductions, and the overview of the various personnel cost
changes are shown in Table 9 and Chart 2 below, respectively.

Table 9. Evolution of Headcount 2000-2011

Estimated | Estimated
2000 2001 2002 2003 2004 2005 2006 2007 2008| 2009 2011

Regular budget posts 788 853 917 942 928 909 887 922 934 n/a n/a
SIT employees* 302 341 368 329 293 266 265 247 269
Consultants 54 54 73 80 60 45 41 32 33
Special Service Agreements** 56 45 36 35 29 42 56 60 69
Total*** 1,200 1,293 1,394 1,386 1,310 1,262 1,249 1,261 1,305 1,318 1,234
% change 5.5% 7.7% 7.8% -0.6% -5.5% -3.7% -1.0% 1.0% 3.5% 1.0% -6.4%

* Includes General Service, Translators and temporary employees on Special Labour Contracts
** Until 2007, SSA figures also include external SSA's who are not part of personnel costs
*** [ncludes for the years 2000-2003 employees funded under FIT arrangements
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Chart 2. Personnel Cost Changes Reflected in the 2010/11 Budget
(in millions of Swiss francs)
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34. It should be further highlighted that the proposed personnel expenditures for the 2010/11
Budget do not include certain costs, which cannot be reliably quantified at this point in time, but the
impact of which is likely to bring further upward pressure on personnel costs, which may need to be
accommodated later in the biennium. These include (i) any decisions which may be taken by the
International Civil Service Commission (ICSC) in the course of 2010/11 in respect of mandatory
adjustments to salary scales or other elements of the United Nation (UN) system’s compensation and
benefits package; and (ii) the potential additional cost of implementing the human resources contract
reform proposal, which will be submitted to the Coordination Committee in September 2009.

Non-Personnel Expenditure

35. The decrease in non-personnel resources (including unallocated resources) in the proposed
Budget for 2010/11 amounts to 9.6 million Swiss francs, representing a decrease of 4.3% over the
Revised Budget for 2008/09.

36. Downward adjustments have been made in most expenditure categories, reflecting the
continuing impact of policy changes introduced within the context of cost containment measures, as
well as the review and assessment by Program Managers of operational priorities driven by the
strategic objectives of their respective programs. It is highlighted that, as one element of the cost
containment process, the first class air travel entitlement is to be removed for all staff below the level
of Director General with effect from December 1, 2009, in line with current UN practices. The
corresponding change to Staff Rule 7.1.9(b) is noted for the attention of the WIPO Coordination
Committee under document WO/CC/62/1.

37.  The reduction under Third-party Travel in the amount of 3.1 million Swiss francs, representing
12.5% reduction over the Revised Budget for 2008/09, is partly due to fewer sessions of the
Assemblies planned for 2010/11 as compared to 2008/09, when two additional (extraordinary)
sessions were held.

38. The increase in Expert's Honoraria of 0.5 million Swiss francs, or 13.6% increase over the
Revised Budget for 2008/09, is due in part to the adjustments between cost categories reflecting a
more accurate assessment of the nature of expenditure (Expert’'s Honoraria vs. External SSAs under
Other Contractual Services), as well as the increase in the tutorial fees associated with distance
learning programs under the WIPO Academy.
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39. The reduction under Other Contractual Services in the amount of 2.9 million Swiss francs,
representing a decrease of 5.1% over the Revised Budget for 2008/09, is partly due to downward
adjustments in this object of expenditure under the Madrid, Hague and Lisbon systems; Executive
Management and New Construction, which is partly offset by an increase under the PCT System for
translation and related support activities, including additional amounts budgeted for Portuguese and
Korean language translations.

40. The reduction under Premises and Maintenance of 2.8 million Swiss francs, or 5.1% decrease
over the Revised Budget for 2008/09, is primarily the result of reduced rental and maintenance costs
related to the planned move to the new building during 2010/11 and reduced maintenance costs for IT.

41.  The reduction in Communications in the amount of 2.5 million Swiss francs, or 20% decrease as
compared to the Revised Budget for 2008/09, is largely due to adjustments between cost categories
reflecting a more accurate assessment of the nature of expenditure under the PCT System
(e.g., Communications vs. Furniture and Equipment).

42. The increase of 1.3 million Swiss francs in Furniture and Equipment, representing an increase
of 20.5% in the same object of expenditure in the Revised Budget for 2008/09, reflects the increased
costs foreseen for items under this category of expenditure to implement the move to the new building
in the course of the first quarter of 2011 as well as the cost category adjustment mentioned above.

Allocation of Resources by Program

43. Overall reductions in non-personnel costs were significant, and determining the required
adjustments at program level involved careful review of program specificities, taking into account the
Organization’s legal obligations, strategic objectives and the level of resources required to deliver
these within the various programs. A sensitive and careful balance has been struck between ensuring
that the Organization can continue to confidently deliver its tasks and mandate, while remaining within
the resource constraints imposed on it by the impact of the global financial and economic crisis. While
one option considered would have been to share the burden of the overall resource reduction equally
among all programs, this would not have been possible while fulfilling the treaty obligations of the
Organization (for example, translation of applications under the registration services and the addition
of new publication languages following the decision of Member States.

44.  Accordingly, certain carefully considered and balanced decisions had to be taken in providing
certain programs with increased resources, while adjusting the available resources downward in
others. Personnel costs in programs are a reflection of (i) the ongoing process of realignment; (ii) the
impact of re-costing changes approved within the context of the Revised Budget for 2008/09
(e.g., approved new posts); (iii) increases in posts in programs to which conversion posts have been
allocated; and (iv) the budgetary assumptions for headcount reductions. Determining the appropriate
level of non-personnel resources for programs to include in the proposed Budget for 2010/11 was a far
more challenging task, involving careful consideration and assessment of the resources required (i) to
comply with the Organization’s Treaty obligations; (ii) to deliver on its development mandate; and
(i) to continue to ensure that all basic operational and infrastructural functions are provided for
adequately.

45. In light of the above considerations, adjustments to programs were differentiated and
determined with the specific requirements of the respective programs kept at the forefront of all
decisions. As a result, upward adjustments are proposed at the overall program level, due to
increases beyond the above-mentioned personnel cost adjustments, in the case of the following
programs.

e The two embryonic programs, created under the new strategic framework and the Revised
2008/09 Budget, Economic Studies, Statistics and Analysis and IP and Global Challenges —
as newly created programs, these areas were only provided with a single year’s budget under
the Revised Budget for 2008/09, and therefore the adjustment represents the effort to provide
the programs with resources for a full biennium. The proposed adjustments do not, however,
equate to a corresponding doubling of resources for the programs, but instead only represent
an initial gesture to recognize the initial resource adjustments required to begin the tasks set
out for the Organization in achieving the two Strategic Goals represented by these programs.
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e Communications and External Offices and Relations — upward resource adjustments are
proposed above and beyond the required personnel cost adjustments, in order to enable
these programs to implement the strategic initiatives assigned to them.

e Targeted adjustments in programs under Strategic Goal IX — programs involved in the
implementation of the Strategic Realignment Program of the Organization are proposed to
receive additional resources to support the priority tasks assigned to them. The Executive
Management budget holds the most significant portion of the funds required for this initiative,
and will continue to need additional resources in the following biennium to enable the
Organization to complete this challenging task. Human Resources Management is proposed
to be provided with an upward adjustment of non-personnel resources in order to deliver
sorely needed staff training programs, both in support of the implementation of the new staff
performance appraisal system, as well as additional training and re-training in skills needed
within the Organization by its staff.

e The New Construction program — additional resources are now needed to ensure funds are
available for interest payments coming due from 2009 onwards, following drawdowns from the
loan for the new construction project, as well as in respect of the planned move to the new
building foreseen for early 2011.

46. As noted earlier, programs 12 (International Classifications in the Field of Trademarks and
Industrial Designs) and 13 (Patent Classifications and WIPO IP Standards) are merged under the
name International Classifications and WIPO IP Standards. Activities relating to Innovation and
Technology Transfer with the corresponding resources will be transferred from Program 1 (Patents), to
Program 18 (IP and Global Challenges). Furthermore, in response to the strong desire expressed by
Member States to see Small and Medium-sized Enterprises (SMEs)more clearly reflected in the
proposed Program and Budget 2010/11, a separate program has been established under Strategic
Goal Il (Program 30 Small and Medium-sized Enterprises). The financial and human resources of the
new program were previously under Program 9 (Africa, Arab, Asia and the Pacific, Latin America and
the Caribbean Countries, Least Developed Countries), which has been correspondingly adjusted. In
line with previous practice, the budget and post figures under the Revised Budget lines have been re-
stated (merged) in order to provide comparable figures for the 2010/11 proposed resources for the
newly merged program.

Development Activities and Development Agenda Resources

47. Successfully implementing and ensuring the appropriate level of funding for approved
Development Agenda recommendations as well as development activities as a whole, remains a key
priority for the Organization. Accordingly, resources have been set aside within the proposed Budget
for 2010/11 (under unallocated non-personnel resources) in the amount of 2.24 million Swiss francs,
to cover the non-personnel expenditures indicated in Table 10 below, for the activities broadly agreed
upon by the CDIP at its April 2009 session for the implementation of three thematic projects on
Development Agenda recommendations 7, 16, 19, 20, 23, 24, 27 and 32. As the personnel resources
shown for each of the three thematic projects are those relating to current WIPO staff that will be
devoted to the implementation of these projects, no additional personnel resources are required to be
set aside for the projects within the 2010/11 proposed Budget. Further 2.3 million Swiss francs have
been earmarked to fund the start-up costs and also immediate implementation of Development
Agenda projects and coordination mechanism, subject to the approval by the CDIP and the General
Assembly. Final budgetary approval of the proposals endorsed by the CDIP will be submitted to the
next session of the Program and Budget Committee.

48. In addition, those projects which were approved in 2008 to implement recommendations 2, 5, 8,
9 and 10, the duration and implementation of which carry over into the 2010/11 biennium, will continue
to be funded on the basis of the budgetary approval given by Member States when adopting the
revised Program and Budget 2008/09.
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Table 10. Development Agenda Recommendations — Summary Resource Requirements of Thematic Projects
(recommendations 7, 16, 19, 20, 23, 24, 27 and 32)
(in thousands of Swiss francs)

Projects Total Budget
2010/2011
Programs
Personnel Non- Total

Personnel
Program 18 204 155 359
Intellectual Property and Competition Policy Program 2 50 25 75
(Recommendations 7, 23, 32) Program 3 132 130 262
Program 9 254 120 374
Program 18 134 95 229
Intellectual Property and the Public Domain Program 2 75 105 180
(Recommendations 16, 20) Program 3 113 160 273
Program 4 59 145 204
IP, Information and Communication Technologies (ICTs) and the Program 3 148 105 253

Digital Divide

(Recommendations 19, 24, 27) Program 14 270 1,200 1,470
Total 1,438 2,240 3,678

49. Resources devoted across the Organization to development activities are presented in Table 11
below. Please refer to the respective programs’ narratives for further detailed comments and
explanations.

Table 11. Development Activities
(in thousands of Swiss francs)

Programs (relevant shares of program resources) 2008/09 2010/11
Revised Budget Budget*
2 Trademarks, Industrial Designs and Geographical Indications 1,709 1,493
3 Copyright and Related Rights 6,362 5,459
4 Traditional Know ledge, Traditional Cultural Expressions and Genetic Resources 5,495 6,443
5 The PCT System 4,555 4,052
6 Madrid, Hague and Lisbon Systems 2,814 2,368
8 Development Agenda Coordination 5,414 5,337
9 Africa, Arab, Asia and the Pacific, Latin America and the Caribbean Countries, LDCs 44,493 42,178
30 Small and Medium-sized Enterprises ? 3,667 4,729
10 Cooperation with Certain Countries in Europe and Asia 5,604 6,111
11 The WIPO Academy 8,859 10,193
12 International Classifications and WIPO IP Standards 248 419
14 Global IP Information Services 833 1,493
15 IP Office Modernization 5,435 4,653
16 Economic Studies, Statistics and Analysis 1,586 2,236
17 Building Respect for IP 2,922 2,608
18 IP and Global Challenges * 4,990 4,744
19 Communications 6,590 11,591
20 External Offices and Relations 997 2,440
SUB-TOTAL 112,472 118,548
Costs Incurred in 2008 for Activities Discontinued in 2009 5,017 -
TOTAL 117,489 118,548
Resources devoted to development activities as % of total budget 18.7% 19.2%

‘The above amounts do not include 2.24 million Swiss francs earmarked for the activities broadly agreed upon by the CDIP at its
April 2009 session for the implementation of three thematic projects on Development Agenda recommendations 7,16, 19, 20, 23, 24,
27 and 32

2This is a new program

3 This programincludes activities related to Innovation and Technology Transfer
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Strategic Goal I
Program 1
Program 2
Program 3
Program 4

Strategic Goal Il
Program 5
Program 6
Program 7

Strategic Goal llI;
Program 8
Program 9

Program 30
Program 10
Program 11

Strategic Goal IV:
Program 12
Program 13
Program 14
Program 15

Strategic Goal V:
Program 16

Strategic Goal VI:
Program 17

Strategic Goal VII:
Program 18

Strategic Goal VIII:

Program 19
Program 20

Strategic Goal IX:

Program 21
Program 22
Program 23
Program 24
Program 25
Program 26
Program 27
Program 28
Program 29

PROGRAM NARRATIVES BY STRATEGIC GOAL

Balanced Evolution of the International Normative Framework for IP
Patents
Trademarks, Industrial Designs and Geographical Indications
Copyright and Related Rights
Traditional Knowledge, Traditional Cultural Expressions and Genetic Resources

Provision of Premier Global IP Services
The PCT System
Madrid, Hague and Lisbon Systems
Arbitration, Mediation and Domain Names

Facilitating the Use of IP for Development
Development Agenda Coordination
Africa, Arab, Asia and the Pacific, Latin America and the Caribbean Countries,
Least Developed Countries
Small and Medium-sized Enterprises3
Cooperation with Certain Countries in Europe and Asia
The WIPO Academy

Coordination and Development of Global IP Infrastructure
International Classifications and WIPO IP Standards
(Now merged with Program 12)
Global IP Information Services
IP Office Modernization

World Reference Source for IP Information and Analysis
Economic Studies, Statistics and Analysis

International Cooperation on Building Respect for IP
Building Respect for IP

Addressing IP in Relation to Global Policy Issues
IP and Global Challenges

A Responsive Communications Interface between WIPO, its Member
States and All Stakeholders

Communications

External Offices and Relations

An Efficient Administrative and Financial Support Structure to Enable
WIPO to Deliver its Programs
Executive Management
Finance, Budget and Program Management
Human Resources Management and Development
Administrative Support Services
Information and Communication Technology
Internal Audit and Oversight
Conference and Language Services
Security
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* This is a new Program which contributes to Strategic Goal Il
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Strategic Goal I: Balanced Evolution of the International Normative Framework for IP

STRATEGIC GOAL |

Balanced Evolution of the International Normative Framework for IP

This Strategic Goal responds to the challenge of ensuring that the development of international IP law
keeps pace with the rapidly evolving technological, geo-economic, social and cultural environment.
The notion of balance is critical to ensuring that the international intellectual property normative
framework continues to serve its fundamental purpose of encouraging innovation and creativity; that it
takes into account the needs and interests of countries at different stages of development, including
through the flexibilities within international IP agreements; that it balances costs and benefits between
the rights of creators, innovators and their business associates, the contribution of innovation and
creativity to economic and social progress, and the interests of the public. All programs and activities
conducted under this Goal will be guided by the recommendations adopted in Cluster B of the
Development Agenda.
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Program and Budget for 2010/11

PROGRAM 1: Patents

PROGRAM OBJECTIVE

Progressive development of balanced international patent law and practice that serves
Member States, users and society as an instrument to encourage innovation and technology
transfer, in particular, in developing countries and countries with economies in transition

CHALLENGES AND STRATEGIES

One of the key challenges addressed by this Program is to ensure that the development of
international patent law keeps pace with the rapidly evolving technological, economic and social
environment. The continuing growth in the number of patent applications worldwide, and the constant
development of technologies, has challenged both the effective and efficient handling of patent
applications and the achievement of a high quality of granted patents internationally. As the number
of countries that have become important actors in the patent system continues to grow, the increased
geographical and linguistic diversity in the international patent system and the complex interactions
between national, regional and international patent policies are just a few examples that demonstrate
the complexity of the environment in which the patent system operates. There have been growing
concerns about the broader implications of the patent system in respect of a number of public policy
issues, including the role of patents in contributing to innovation and the dissemination of technology .
Taking into account the needs and interests of countries at different stages of development and of all
stakeholders, including right holders, third parties and society at large, there is a need to ensure that
the development of the international patent system takes into consideration a balance between costs
and benefits, encouraging innovation both globally and at the local level, and being responsive to
development goals agreed within the UN system. In this context, it is of particular relevance to take
into account the existing flexibilities within the patent system and, in particular, those provided by the
TRIPS Agreement.

The Program strategies in 2010/11 to address these specific challenges will focus on:

. Identifying and exploring potential areas of common interest to all Member States and
users that are sufficiently mature and appropriate for international discussions and
cooperation in the Standing Committee on the Law of Patents (SCP) - which will meet up
to four times in the 2010/11 biennium.

. Continuing and strengthening efforts to enhance cooperation among Member States and
to deepen the understanding of the role of, and the principles underpinning, the patent
system, including the flexibilities within the system, the link with competition issues, and
the challenges it faces. These efforts may include: the organization of targeted
meetings; the provision, on request, of information and advice on the international patent
system, utility models layout designs of integrated circuits and trade secrets; the
provision, on request, of information and promotion of WIPQO’s patent-related treaties
(including the Paris Convention, the Budapest Treaty and the Patent Law Treaty)

. The exploration of opportunities to strengthen a process involving innovation, protection
and management of patents and other related rights through provision of legal and
practical information.

. In close coordination with Program 9, assisting, upon request, developing countries and
LDCs in drafting and updating their national IP legislation, consistent with national
development goals and with international IP treaties and obligations, and facilitate a
deeper understanding of legislative options and flexibilities through legislative and policy
advice
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STRATEGIC
GOAL

EXPECTED RESULTS

PERFORMANCE INDICATORS
AND TARGETS

BASELINES

[ &1l

Enhanced cooperation among Member
States in the area of developing the
international patent system

Agreement on, and start of implementation of,
an SCP work program and advancement on

issues of common interest

Greater number of Contracting Parties to the

patent-related WIPO administered treaties

The SCP has not yet been able,
but is on its way, to identify
issues of common interest to be
included in its work program

173, 72 and 19 States are
parties to the Paris Convention,
the Budapest Treaty, and the
Patent Law Treaty, respectively

Greater awareness of the legal principles
and practices, of the patent system,
including the flexibilities existing in the
system, and enhanced understanding and
further clarification of current and
emerging issues that arise in relation to
patent-related matters

Increased number of debates on, and use of,

the legal principles and practices of the
patent system

Number of debates on, and use
of, the legal principles and
practices of the patent system
by the end of 2009

Increased number of ratifications or
accessions to the Patent Law Treaty

At least six ratifications or accessions to the

Patent Law Treaty

As of May 12, 2009, 20 States
are parties to the Patent Law
Treaty
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Program and Budget for 2010/11

PROGRAM LINKS

This Program will cooperate closely with Program 4 (Traditional Knowledge, Traditional Cultural
Expressions and Genetic Resources), Program 5 (the PCT System), Program 7 (Arbitration, Mediation
and Domain Names), Program 8 (Development Agenda Coordination), Program 9 (Africa, Arab, Asia
and the Pacific, Latin America and the Caribbean Countries, Least Developed Countries), Program 10
(Cooperation with certain countries in Europe and Asia), Program 11 (The WIPO Academy),
Program 14 (Global IP Information Services), Program 16 (Economic Studies, Statistics and Analysis),
Program 17 (Building Respect for IP) and Program 18 (IP and Global Challenges).

DEVELOPMENT AGENDA LINKS

All activities related to the development of balanced international patent law and practice are guided
by the recommendations adopted in Cluster B of the Development Agenda. The Program also
incorporates activities related to the following Development Agenda recommendations: 1, 6, 7, 10, 12,
13, 14, 15, 16, 17, 19, 20, 21, 22, 23, 25, 26, 28, 29, 31, 32, 36, 42, 44, and 45.

RESOURCES*

Program 1

Patents
(in thousands of Swiss francs)

2008/09 2010/11 Difference
Revised Proposed Amount %
Budget Budget |
A. Personnel Resources
Posts 2,041 2,428 387 19.0
Short-term Employees - 134 134
Consultants - - - -
Special Service Agreements
Interns 0
Total, A
2.042 2.563 521 25.5
B. Non-personnel Resources
Travel and Fellowships 90 106 16 17.8
Staff Missions 640 570 (70) (10.9)
Third-party Travel - -
Fellowships
Contractual Services 290 280 (10) (3.4
Conferences 9 -- 9) (100.0)
Experts' Honoraria - - - -
Publishing 48 53 6 11.6
Other
Operating Expenses 20 - (20) (200.0)
Premises & Maintenance 18 10 (8) (44.4)
Communication & Other
Equipment and Supplies 18 14 4) (22.2)
Furniture & Equipment 18 14 4) (22.2)
Supplies & Materials
Total, B 1,151 1,047 (104) (9.0)
TOTAL 3,192 3,610 418 13.1

* For the number of posts for the Program please refer to the Table in Annex I
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PROGRAM 2: Trademarks, Industrial Designs and Geographical Indications

PROGRAM OBJECTIVE

Progress in the development of a balanced multilateral legal framework for trademarks,
industrial designs and geographical indications that is responsive to the technological,
geo-economic, social and cultural evolution in Member States

CHALLENGES AND STRATEGIES

Markets for consumer goods and services are characterized by an increasing supply of products with
identical or similar functionalities. In this environment, consumer decisions are often dictated by
various factors, including decisions on quality, reputation and sentimental attachment. Brands are
vectors that tie such intangible factors to tangible products and services. Intellectual property rights
used in connection with branding, such as trademarks, industrial designs and geographical
indications, secure brand investment and reduce transaction costs for both brand owners and
consumers. This Program deals with brands in a larger context, including commercially traded goods
and services, of enterprises as well as of geographical regions, countries or communities. An
international legal framework for trademarks, industrial designs and geographical indications must be
responsive to the needs and expectations of brand owners and consumers and should consider new
technical and socio-cultural developments. It must evolve in a balanced manner so as to take into
account the needs and interests of countries at different stages of development. It should also
balance costs and benefits and the rights of branded goods industries with the interests of the general
public.

To make progress in the development of a balanced multilateral legal framework for trademarks,
industrial designs and geographical indications, the Standing Committee on the Law of Trademarks,
Industrial Designs and Geographical Indications (SCT) will hold regular sessions in Geneva during the
2010/11 biennium, which will be open for participation by all WIPO Member States and all observers
accredited with WIPO. An important part of the non-personnel resources under that program will be
used to fund the participation of government representatives of developing and transition Member
States in sessions of the SCT. Deliberations of the SCT will be supported by working documents
prepared by the Secretariat on the basis of input from Member States. With reference to the
implementation of the WIPO Development Agenda, the Program will commission a study on bad faith
appropriation of distinctive signs. The SCT will also aim to identify and agree on areas of
convergence on specific issues in the national laws of SCT Members, which intend to ensure a
consistency of outcomes of similar or identical procedures across different jurisdictions. Those areas
of convergence constitute references for SCT Members that can be used in accordance with the
particular needs and individual level of development of each SCT Member. The Program will continue
to represent the Secretariat, at an appropriate level, in topical meetings organized by Member States,
relevant IGOs and NGOs, with the aim of contributing to a better understanding of the issues that
underlie its work. In close coordination with Program 9, it will also assist, upon request, developing
countries and LDCs in drafting and updating their national IP legislation, consistent with national
development goals and with international IP treaties and obligations, and facilitate a deeper
understanding of legislative options and flexibilities through legislative and policy advice

Following the entry into force of the Singapore Treaty on the Law of Trademarks, wider adherence to it
and its implementation will contribute to the streamlining and simplification of administrative trademark
office procedures to the benefit of trademark applicants, holders of registered trademarks and offices.
The Singapore Treaty Assembly will meet annually and will work on, in particular, paragraphs 6 and 8
of the Resolution by the Diplomatic Conference Supplementary to the Singapore Treaty.

In line with Member Sates’ expectations, the Secretariat will continue to ensure the efficient
administration of Article 6ter of the Paris Convention concerning the protection of State emblems and
names and emblems of international intergovernmental organizations, through the implementation of
the revised Article 6ter communication procedures that became fully operational in March 2009.
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Furthermore, the Program will review information products and activities delivered by other programs
that fall within its area of expertise, with a view to providing legal advice and support to all concerned
sectors within the Organization.
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Strategic Goal I: Balanced Evolution of the International Normative Framework for IP

STRATEGIC
GOAL

EXPECTED RESULTS

PERFORMANCE INDICATORS
AND TARGETS

BASELINES

Progress achieved in the development
of a balanced multilateral legal
framework for trademarks, industrial
designs and geographical indications

Areas of convergence in Member States’ industrial
design laws and practice; and trademark laws
concerning grounds for refusal of all types of marks, and
concerning technical and procedural aspects relating to
the registration of certification and collective marks;
better understanding of the use and effects of letters of
consent to trademark registrations

Workplan agreed and number
of areas of convergence
identified by SCT by the end
of 2009

Increased number of ratifications of or
accessions to the Singapore Treaty on
the Law of Trademarks

At least ten ratifications of or accessions to the
Singapore Treaty on the Law of Trademarks

By March 13, 2009,
13 ratifications or accessions

Evaluation of the progress of the
assistance related to efforts for the
implementation of the Singapore Treaty
and of the benefits resulting from such
implementation has been finalized

Issues limiting implementation of the Singapore Treaty
and the benefits resulting from such implementation
have been identified

This is the first evaluation on
implementation of the Treaty

The efficient administration of
Avrticle 6ter of the Paris Convention is
ensured

Savings in staff and non-staff resources due to: (a) the
replacement of paper-based communications by
electronic publication; and (b) the development of a
database for the management of Article 6ter records,
permitting the retrieval of data for electronic publication.

Estimated cost by the end of
2009 (Information will be
provided by the conference
and document services)

Better understanding among Member
States of different existing approaches
to the protection and use of
geographical indications and the legal,
administrative, socio-cultural and
economic issues underlying to the
implementation of such approaches

Member States feedback on the issues paper on
geographical indications to be presented for discussion
at the SCT

No current work on
geographical indications by
the SCT
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PROGRAM LINKS

This Program will cooperate closely with Program 6 (Madrid, Hague and Lisbon Systems), Program 7
(Arbitration, Mediation and Domain Names), Program 8 (Development Agenda Coordination), Program
9 (Africa, Arab, Asia and the Pacific, Latin America and the Caribbean Countries, Least Developed
Countries), Program 10 (Cooperation with certain countries in Europe and Asia), Program 11 (The
WIPO Academy), Program 15 (IP Office Modernization), Program 16 (Economic Studies, Statistics
and Analysis) and Program 17 (Building Respect for IP).

DEVELOPMENT AGENDA LINKS

This Program incorporates activities related to the following adopted Development Agenda
recommendations: 1, 6, 7, 10, 12, 13, 14, 15, 16, 17, 20, 21, 22, 23, 32, 42, 44 and 45.

RESOURCES*

Program 2

Trademarks, Industrial Designs and Geographical Indications
(in thousands of Swiss francs)

2008/09 2010/11 | Difference
Revised Proposed Amount %
Budget Budget |
A. Personnel Resources
Posts 1,795 1,808 13 0.7
Short-term Employees 187 168 (20) (10.5)
Consultants -- - - -
Special Service Agreements -- -- -
Interns 6 - (6) (200.0)
Total, A 1,989 1,976 13) (0.6)
B. Non-personnel Resources
Travel and Fellowships
Staff Missions 180 240 60 33.3
Third-party Travel 1,013 801 (212) (20.9)
Fellowships 125 -- (125) (200.0)
Contractual Services
Conferences 300 420 120 40.0
Experts' Honoraria 90 100 10 111
Publishing 50 50 - -
Other 38 - (38) (100.0)
Operating Expenses
Premises & Maintenance -- - - -
Communication & Other 9 - 9) (200.0)
Equipment and Supplies
Furniture & Equipment 9 20 11 122.2
Supplies & Materials -- 20 20 --
Total, B 1,814 1,651 (163) (9.0)
TOTAL 3,803 3,627 (176) (4.6)

* For the number of posts for the Program please refer to the Table in Annex I
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PROGRAM 3: Copyright and Related Rights

PROGRAM OBJECTIVE

Updating, developing and promoting, in a balanced way, the normative copyright and related
rights framework and an infrastructure for creativity in order to respond to the rapidly evolving
technological, geo-economic, social and cultural environment, and development strategies

CHALLENGES AND STRATEGIES

Law, market conditions and technology have always framed the development of copyright. In this
rapidly evolving environment, the central challenge is to ensure that the international legal framework
continues to be adapted with a view to ensuring it remains an effective tool for the stimulation and
wide diffusion of creativity to the advantage of the cultural, social, and economic development
objectives of all countries. In addressing this challenge, WIPQO’s copyright activities have traditionally
been grounded in norm-setting and technical assistance to support Member States in the effective
implementation of the legal framework in providing a better understanding of legislative options and
flexibilities and in strengthening their copyright infrastructure to fully benefit from the copyright system.
However, a broader approach to the normative dimension of WIPO activities is required, which
considers the exercise and management of copyright as an ultimate aspect of norm-setting. This is
the strategic approach guiding the work of this Program in the 2010/11 biennium. As well as
continuing to coordinate closely with Program 9 in assisting , upon request, developing countries and
LDCs in drafting and updating their national IP legislation, consistent with national development goals
and with international IP treaties and obligations, and facilitate a deeper understanding of legislative
options and flexibilities through legislative and policy advice

On this basis, the Program’s covers a diverse range of inter-related activity which contributes to a
number of WIPQO's strategic goals. The key Program challenges and strategies may be grouped as
follows:

The Standing Committee on Copyright and Related Rights (SCCR)

e The increased use of digital technology and the effective implementation of the WIPO Internet
Treaties requires enhanced understanding and further clarification of the legal principles and
practices surrounding issues such as limitations and exceptions. The SCCR’s debates on this
issue have been and will continue to be fostered by a series of studies regarding the interests
and needs of certain beneficiaries such as visually impaired persons, libraries, educational
institutions and users in general. Ad hoc stakeholder platforms will also be used as an
effective way to facilitate dialogue and enable the successful combination of different
perspectives and expertise from public and private sector, including from developing and
least-developed countries, to explore practical and focused solutions under the auspices of
WIPO.

e The protection of audiovisual performances will continue to be addressed in the ambit of the
SCCR. Continued action will also be pursued in the Committee to promote consensus
building on the adoption of the treaty on the protection of broadcasting organizations.
Targeted information activities may assist in promoting broader understanding of on going
developments in that area.

Copyright and Public Domain in the Digital Environment
e The impact of digital technologies and the internet on copyright and related rights has led to
high rates of non compliance, as indicated in the published data of creative-industry
stakeholders. WIPO will work with member states to facilitate a global reflection on the
evolution of copyright in relation to the economics of financing culture.

e The ability of users to find the content they seek online, to determine its copyright status and
ownership, and to have the option of concluding a suitable license through collective
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management or an automated process, requires an underlying digital infrastructure that is only
partially available at best. WIPO will explore ways to further develop and improve copyright
infrastructure from an international perspective, in order to enhance the delivery of specific,
valuable services to creators and users, as well as Government stakeholders, in developed
and developing countries alike. This work will respond to, the Development Agenda calls for
further analysis on the opportunities provided by the copyright system to help in bridging the
“digital divide”.

e Licensing and effective management of rights is a key area for the successful deployment of
the digital environment. Enhancing the capacity of authors and performers in the
management of their copyright assets, particularly in developing countries, will continue to be
a major challenge which requires country specific capacity-building and awareness raising
activities. New licensing practices, the role of information and communication technology
(ICT) standards and rights management information (RMI) and the growth of Internet
intermediaries, are examples of changes which justify a heightened focus on the exercise of
rights in relation to technology. WIPO will engage in discussion with relevant stakeholders, in
order to promote the evolution of automated information management systems, including
through standards development, if appropriate. To this end, WIPO will address key elements
for interoperability of RMI architecture, such as dictionaries and taxonomies of rights and
uses.

e Technologies for registration, location and preservation of creative works are becoming
essential tools for secure, rich and user-friendly distribution of knowledge. There is a
corresponding need for Governments and stakeholders to better understand how these
technological developments impact on copyright. ~WIPO can address this need by
implementing an articulated and flexible strategy that will include not only the organization of
awareness raising initiatives, but also the delivery of specific assistance to Governments and
stakeholders in developed and developing countries. For example, WIPO can evaluate the
availability, compatibility and interoperability of voluntary copyright registration systems, which
currently operate in both the public and private sectors; likewise, as a means of addressing
specific recommendations within the Development Agenda, WIPO can initiate activities to
explore the feasibility of developing a database platform of public domain material.

e Digital distribution of creative content is characterized by a plethora of new roles, in particular
for Internet intermediaries such as search engines, Internet Service Providers (ISP) and
portals, which challenge traditional concepts of indirect responsibility for use and misuse of
copyright material. To meet this challenge, WIPO can launch an international discussion on
sustainable self-regulatory approaches, such as possible multi-jurisdictional notice and take
down procedures, to evolve a sound legal basis for business models that benefit creators and
intermediaries alike.

Collective Management

e Formulating, developing and deploying collective management as a competitive tool demands
a complex web of technical and managerial skills harnessed to the need to create a critical
mass of collective management specialists and set up and improve institutional capacity. The
system has been dramatically complicated by digital technology which poses challenges to its
rationale as well as to its capacity to adapt to new business licensing models and forms of
content delivery. The 1996 WIPO Internet Treaties have strengthened the effectiveness and
accuracy of collective management in the digital environment by safeguarding the integrity of
rights management information. Facilitating access to international databases and data
distribution networks, as well as integration of digital technologies in collective management
operations for emerging or existing copyright and related rights societies will be undertaken in
the biennium in cooperation with relevant partner non governmental organizations. The
development, design and deployment of WIPOCOS, as well as any related activities would
undergo systematic professional streamlining process to support the creation, modernization
and digital networking of all ranges of collective management organizations’ (CMOSs) activities.
The legal and technical assistance provided by WIPO will address in a development oriented
way the promotion and creation of collective management infrastructures, as well as the
institutional and operational capacities of CMQ’s, both at national and regional levels.
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Creative Industries Program

e A large portion of businesses making up the creative industries constitute a vast, complex and
heterogeneous field, and common to all, they place the creator, author, the artist in a pivotal
position in their contribution to the economic and cultural development of their countries.
Building the capacity of creators and stakeholders in managing their IP assets continues to be
the main focus of this program. This will require targeted capacity-building activities aimed at
enhancing the ability of creators to benefit from the effective utilization of their IP-based
assets. Taking also into account their social and cultural importance to national
developmental goals, this program will also focus on how best to commercialize and capitalize
on IP assets, whether owned or licensed by creative enterprises.

e ldentifying the areas that need most attention and developing high quality tools is a
prerequisite for understanding the role of IP in the creative industries. Emerging areas of
interest for creators include issues related to business models, licensing and financing
models, and IP valuation in specific creative industries.
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STRATEGIC
GOAL

EXPECTED RESULTS

PERFORMANCE INDICATORS
AND TARGETS

BASELINES

[ &1l

Contribution to the development of the
international copyright and related right
policy and legal framework and of a global
copyright infrastructure

Increased number of Member States that have
benefited from legislative advice on various
copyright and related rights issues

Number of countries that have used their study
on the economic impact of creative industries
for their policy development

Number of collective management
organizations (CMOs) by which WIPOCOS
have been deployed in an streamlining manner

Decisions and requests resulting from the
SCCR

Improved access to published works on the
part of the visually impaired and other
categories suffering from disabilities

Number of Member States that
benefited from legislative advice
on the implementation of
international treaties by the end
of 2009

Number of countries that have
used their studies on the
economic impact of creative
industries by the end of 2009 for
their policy development

Number of collective
management organizations
(CMQs) by which WIPOCOS
have been deployed in a
streamlining manner by the end
of 2009

Decisions and requests resulting
from the SCCR by the end of
2009

Visually impaired have access
to 5% of the published works in
accessible format within 12
months of publication
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STRATEGIC EXPECTED RESULTS PERFORMANCE INDICATORS BASELINES
GOAL AND TARGETS
Number of meetings/ conferences/ seminars Number of meetings/
by organization and country where WIPO was conferences/ seminars by
invited to disseminate information related to organization and country where
2009
) Number of requests coming
Number of requests received from from governments and other
Increased awareness and capacity of governments and other stakeholders to help stakeholders by the end of 2009
[ &1l Member States in copyright and related improve understanding of how technological
rights developments impact on copyright
Number of experts in the
) . copyright and related rights area
Number of experts in the copyright and related by country and organization
rights area by country and organization participating in WIPO seminars
participating in WIPO seminars and capacity and capacity building activities
building activities (in cooperation with TACB) by the end of 2009 (in
cooperation with TACB)
Number of citations by publication/ published Baseline to be developed in
studies 2010
Clarification of current emerging issues on ] . ] .
L&V copyright and related rights to Member User number c_)f the studies, tools and gg|dance Baseline to be developed in
users country and organization (Web site hits)
Number of co-authored papers (done jointly Baseline to be developed in
between WIPO and other organization/s) 2010
Increased awareness and capacity of Number of countries that have requested and Number of national/regional
Member States in copyright and related used WIPO tools on the management of workshops/roundtables based on
LILV and VI the WIPO tools on the

rights, and enhanced knowledge in the
management of IP-based assets by creative
enterprises

copyright/IP in specific creative industries

management of IP in the creative
industries by the end of 2009
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STRATEGIC
GOAL

EXPECTED RESULTS

PERFORMANCE INDICATORS
AND TARGETS

BASELINES

Number of workshops/seminars held on specific
creative industries (documents, publications
distributed)

LILV and VI

Clarification of current emerging issues on
copyright and related rights to Member
States, creative industries, right owners and
users

Development of new guides/studies on the
economic, social and cultural impact of copyright
in the creative industries

Development of new tools providing practical
information on licensing and financing in specific
creative industries

Baseline to be developed during
the biennium
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PROGRAM LINKS

This Program will cooperate closely with Program 4 (Traditional Knowledge, Traditional Cultural
Expressions and Genetic Resources), Program 7 (Arbitration, Mediation and Domain Names),
Program 8 (Development Agenda Coordination), Program 9 (Africa, Arab, Asia Pacific, Latin America,
Caribbean, Least Developed Countries), Program 30 (Small and Medium-Sized Enterprises), Program
10 (Cooperation with Certain Countries in Europe and Asia), Program 11 (WIPO Academy), Program
16 (Economic Studies, Statistics and Analysis) and Program 17 (Building Respect for IP).

DEVELOPMENT AGENDA LINKS
The Program incorporates activities related to the following Development Agenda Recommendations
1,4,6,7,10, 11, 12, 13, 14, 15, 16, 17, 19, 20, 21, 22, 23, 24, 27, 32, 36, 40, 42, 44 and 45.

RESOURCES*

Program 3
Copyright and Related Rights

(in thousands of Swiss francs)

2008/09 2010/11 | Difference
Revised Proposed Amount %
Budget Budget |
A. Personnel Resources
Posts 8,637 8,581 (55) (0.6)
Short-term Employees 1,128 883 (246) (21.8)
Consultants 284 269 (15) (5.3)
Special Service Agreements 78 - (78) (200.0)
Interns 49 - (49) (200.0)
Total, A 10,176 9,733 (443) (4.9
B. Non-personnel Resources
Travel and Fellowships
Staff Missions 1,207 992 (215) (17.8)
Third-party Travel 1,150 390 (760) (66.1)
Fellowships 45 655 610 1,355.6
Contractual Services
Conferences 400 385 (15) (3.8)
Experts' Honoraria 53 326 273 513.9
Publishing 46 30 (26) (34.8)
Other 101 100 1) 0.7)
Operating Expenses
Premises & Maintenance 10 10 - -
Communication & Other 202 155 (47) (23.1)
Equipment and Supplies
Furniture & Equipment 40 25 (15) (36.9)
Supplies & Materials 22 12 (10) (44.4)
Total, B 3,275 3,080 (195) (5.9)
TOTAL 13,450 12,813 (637) 4.7)

* For the number of posts for the Program please refer to the Table in Annex Il
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PROGRAM 4: Traditional Knowledge, Traditional Cultural Expressions and Genetic
Resources

PROGRAM OBJECTIVE

More effective use of IP principles and systems for the protection of traditional knowledge and
traditional cultural expressions, and the generation and sharing of benefits arising from
genetic resources, for the economic and cultural benefit of Member States and indigenous and
local communities

CHALLENGES AND STRATEGIES

Traditional knowledge (TK), traditional cultural expressions (TCEs) and genetic resources (GRs) hold
considerable commercial promise. If commercially exploited, they may contribute to economic
development, through the establishment of local community enterprises and cultural and life sciences
industries, especially in developing and least-developed countries. However, there are concerns that
TK, TCEs and GRs, especially those that are culturally sensitive, should not be exploited in unfair or
inappropriate ways and without appropriate benefit-sharing. One of the central challenges for this
Program is clarifying the precise contribution that IP principles and systems can play in realizing these
diverse economic and cultural developmental goals.

The Program addresses a complex set of legal, policy and operational issues, amidst high
expectations for concrete outcomes from within a wide range of stakeholders. More specifically, a
continuing challenge is diverse understandings among the participants in these activities, many of
whom are new to the international IP policymaking environment, of basic concepts and principles,
such as what is meant by the “protection” of TK and TCEs, and what is the relationship between IP
and GRs. Diverse approaches are still taken at the community, national and regional levels to core
questions such as the scope of subject matter to be protected and beneficiaries of protection.

Many Member States voice strong expectations of the social, cultural and economic benefits resulting
from the appropriate protection of TK and TCEs and call for concrete outcomes from the WIPO IGC
after some eight years of work. Yet, differences continue as to the status and content of any such
outcomes, and the best procedural steps for moving forward. While the IGC has already laid a firm
substantive foundation for concrete outcomes, political decisions by Member States are awaited.
International outcomes also depend on developments in certain other fora. The WIPO Assembly has
adopted Development Agenda recommendation 18 for the acceleration of this process.

A further challenge is to meet growing demand for specialist capacity-building, particularly the
development and application of practical tools for communities to protect TK, TCEs and GR. These
tools might also be found within existing IP systems. There is a marked intensification of demand for
the kind of unique and specialized capacity building and practical training which the Program can offer.
This demand also shows greater substantive and geographical diversity, and covers issues related to,
but going beyond, the protection of TK, TCEs and GRs as such, including the management of IP
options by museums, archives, libraries, research institutes, gene banks, and traditional medicine
collections and the establishment of appropriate voluntary alternative dispute resolution services.

Another challenge facing this Program relates to participation and representation. Communities face
major resource constraints in defining and protecting their IP-related interests beyond the traditional
community sphere. These needs are apparent both in terms of grass-roots capacity at the community
level, and in terms of effective and direct participation in international processes.

Several other international forums and agencies also address greater respect for the cultural
traditions, resources and knowledge systems of indigenous and local communities. These include, in
particular, the parallel work of the Convention on Biological Diversity (CBD) towards an international
regime on access and benefit-sharing, the work of the United Nations Educational, Scientific and
Cultural Organization (UNESCO) on cultural heritage and cultural diversity and work being undertaken
by the UN Permanent Forum on Indigenous Issues on implementation of the UN Declaration on the
Rights of Indigenous Peoples and by the UN Expert Mechanism on the Rights of Indigenous Peoples.
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A continuing challenge is to define the appropriate scope of a specific IP-based approach to the
protection of TK, TCEs and GR within these broader and distinct international processes.

It is also important to recognize the role this Program plays in delivering on two key areas prioritized
by the WIPO Development Agenda, namely inclusive and member-driven norm-setting activities, in
particular the acceleration of the IGC process (recommendations 15, 17, 18, 20 and 42), and the
strong demand for specialist, appropriate and tailored capacity-building (recommendations 1, 2, 4, 9,
10, 11, 12 and 13).

The Program’s overall strategy remains anchored in a strong positive feedback loop between
international policy dialogue and the negotiation of international outcomes, on the one hand, and the
development and application of practical tools, including those within current IP systems, at the
community, national and regional levels, on the other.

Specific strategies for addressing the challenges noted above include:

e Continued facilitation of and provision of substantive and administrative support for the policy
and norm-setting dialogue of the WIPO IGC and for associated consultations and
inter-sessional and other policy processes at the regional and national levels, as may be
decided upon by Member States. As a Member State-driven process, progress towards
international outcomes is largely dependent, however, on external factors, particularly political
decisions by Member States and developments in other fora;

e The development of a new set of succinct, accessible and practically useful information
resources, in several UN languages, for the benefit of the diplomatic community, policy
makers, legislative draftspersons, communities and other stakeholders, which will contribute to
an enhanced understanding of the issues and options and so enhance communication, policy
dialogue and practical initiatives at the international, regional, national and community levels;

e In response to the intensifying and diversifying demand for specialist capacity-building, the
development of a streamlined and integrated suite of practical resources and tools, in several
UN languages, for use at the community, national, regional and global levels in conferences,
training programs and consultations, and the recruitment and retention of specialist
professional and administrative staff with the necessary background and expertise to respond
adequately to this demand,;

e WIPO’s work needs to continue to be inclusive, recognizing the diversity of communities
involved in these debates and policy issues. Initiatives aimed at enhancing the effective
participation of representatives of indigenous and local communities in WIPO’s work, such as
the WIPO Voluntary Fund and the WIPO Indigenous IP Law Fellowship Program, will be
consolidated further; and,

e Close coordination and cooperation with other intergovernmental organizations and forums, in
order to clarify the specific contribution of WIPQO’s activities and IP expertise to broader
international moves towards the enhanced preservation, promotion and protection of TK,
TCEs and GRs.
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STRATEGIC EXPECTED RESULTS PERFORMANCE INDICATORS BASELINES
GOAL AND TARGETS
A stronger international legal and policy Adoption of an international instrument Comprehensive, substantive
framework protecting TK and TCEs for the addressing IP and the protection of TK and information base from which an
economic and cultural benefit of TCEs instrument could be prepared,
| communities and other TK and TCE but diverse views among States
holders and their countries as to the content and legal
character and scope of any
instrument
Number of regional and national policy and Number of regional and national
. : legal processes using WIPO policy documents policy and legal processes using
Egt?c?:aclegn(éagc?gzu?itthElze:/eegije,otr:) alrhake and legal materials. Target: 8 WIPO policy documents and
. y legal materials by the end of
use of IP principles and systems for the
; 2009
protection of TK and TCEs, and for Number of community, national or regional
i management of the relationship between ; - Y, | 9
: capacity-building activities that make actual
IP-and genetic resources, for the f WIPO materials and experti Target: Number of community, national
economic and cultural benefit of Ee 0 aterials and expertise. farget. rur ienol co Ili -g,ildailno a
communities and other TK and TCE gcti\e;?[igs ?h;?f)na:kgaclf[ual l?SG
holders and their countries of WIPO materials and
expertise by the end of 2009
Number of processes of other international Number of processes of other
fora and agencies which explicitly recognize international fora and agencies
WIPQ's distinct technical IP expertise and which explicitly recognize
VI between the work of WIPO and that of Number of joint publications or activities e;(pz)ggg,e and input by the en
TK, TCEs and genetic resources agencies. Target: 3 Number of joint publications or
activities between WIPO and
other international agencies by
the end of 2009
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PROGRAM LINKS

This Program will cooperate closely with Program 1 (Patents), Program 3 (Copyright and Related
Rights), Program 7 (Arbitration, Mediation and Domain Names), Program 8 (Development Agenda
Coordination), Program 9 (Africa, Arab, Asia and the Pacific, Latin America and the Caribbean
Countries, Least Developed Countries), Program 30 (Small and Medium-sized Enterprises), Program
10 (Cooperation with Certain Countries in Europe and Asia), Program 14 (Global IP Information
Services), Program 16 (Economic Studies, Statistics and Analysis), Program 17 (Building Respect for
IP) and Program 18 (IP and Global Challenges).

DEVELOPMENT AGENDA LINKS

This Program incorporates activities related to the following adopted Development Agenda
recommendations: 1, 6, 12, 13, 14, 15, 16, 17, 18, 20, 21, 22, 42 and 44.

RESOURCES*

Program 4

Traditional Knowledge, Traditional Cultural Expressions and Genetic Resources
(in thousands of Swiss francs)

2008/09 2010/11 | Difference
Revised Proposed Amount %
Budget Budget
A. Personnel Resources
Posts 3,133 3,523 390 12.4
Short-term Employees 865 749 (116) (13.4)
Consultants - -
Special Service Agreements - -
Interns - 48 48 --
Total, A 3,999 4,320 321 8.0
B. Non-personnel Resources
Travel and Fellowships
Staff Missions 122 150 28 225
Third-party Travel 2,000 1,776 (224) (11.2)
Fellowships - 124 124 -
Contractual Services
Conferences 555 500 (55) 9.9)
Experts' Honoraria 360 52 (308) (85.6)
Publishing 50 38 (12) (24.0)
Other - 175 175 -

Operating Expenses
Premises & Maintenance - - - -
Communication & Other 14 10 4) (30.6)
Equipment and Supplies
Furniture & Equipment - - - -
Supplies & Materials 18 14 4) (22.2)

Total, B 3,120 2,839 (281) (9.0)
TOTAL 7,118 7,159 41 06

* For the number of posts for the Program please refer to the Table in Annex Il
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STRATEGIC GOAL I

Provision of Premier Global IP Services

Strategic Goal Il addresses the core income-generating business areas of WIPO. The aim of this
Strategic Goal is to make WIPQO's registration, filing and alternative dispute resolution services the
international systems of first choice for users through cost-effective, improved services which provide
added value.
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PROGRAM 5: The PCT System

PROGRAM OBJECTIVE

Maintain and reinforce the PCT as the central node and work sharing tool of the international
patent system, and the preferred route for obtaining international patent protection

CHALLENGES AND STRATEGIES

Under WIPQ's Strategic Goal Il (“Provision of Premier Global IP Services”) WIPQO'’s aim is to maintain
and reinforce the PCT as the central node and work sharing tool of the international patent system,
and the preferred route for obtaining international patent protection. To that end, the focus of Program
5 during the 2010/2011 biennium will, in particular, be on the following areas: (i) the preparation and
submission of studies and options to Member States as to how the system as a whole, including the
quality of international search reports and preliminary reports on patentability, might be improved so
that it delivers results (especially international search reports and international preliminary examination
reports) which meet the needs of applicants, designated Offices of all types (large and small,
examining and non-examining) and the public, and which assist Offices in ensuring rapid resolution of
rights in the national phase; (ii) the management of any effects which the economic crisis may have
on filing rates and workloads; (iii) responding to the changing geography and nature of demand in the
PCT system by taking the opportunity during the 2010/11 biennium to place more emphasis on staff
with Asian language skills; and (iv) the further reinforcement of use of modern information technology,
in particular in the area of publication management (including the making available on
PATENTSCOPE® of the published application in XML format), translation management and certain
on-line services for applicants; and (v) investigating, through a preliminary study, whether the
outsourcing of particular functions and tasks of the PCT Operations Division, including certain formality
examination processes, is advisable.

PCT Operations Division: Filing rates and the evolution of workloads will need to be closely monitored
and certain operational adjustments will be made, if necessary. New recruitments will be focused (not
exclusively) on Japanese, Korean and Chinese language skills (these three languages now
accounting for more than 20% of filings). Efforts will be made to further streamline the publication and
republication process and to make more data available in XML format. Translation memories will be
introduced on a pilot-basis in order to determine whether cost savings and quality improvements can
be made as a result thereof. Receiving Offices and Searching/Examination Authorities will need to be
persuaded to transmit more data to the International Bureau in text-searchable format. Staff will need
to be made more sensitive of the fact that the results of their work will be more directly and
immediately accessible through PATENTSCOPE®. Following direction solicited from the PCT user
community, functions enabling secure access to PCT documentation by applicants will be enhanced.
In order to support the development of these Customer Service Center functions, to close out the
implementation of a single application and technical architecture and to adequately respond to
business needs, additional applications development resources will continue to be deployed. The
additional resources will also be used to realign and reinforce the customer support, data integrity and
the business continuity (disaster recovery) capabilities of the PCT systems. Further improved user
visibility on the PCT electronic document exchange systems will be implemented in order to improve
the timeliness of the system and reduce its support overhead.

PCT Legal Division:  The PCT Legal Division will continue its core functions of implementing
amendments to the PCT Regulations, providing advice on PCT legal matters within the International
Bureau, providing PCT users with general and specific legal information, advice and training, providing
information and advice to potential PCT users, and publishing information and resources for use by
the PCT user community. It will continue to foster close relationships with PCT users through
outreach activities and through eliciting feedback from those users and potential users, in particular,
about how the PCT could be rendered more attractive to those entities which do not currently use it
when seeking patent protection in more than one country.

PCT International Cooperation Division: A renewed focus of the Division will on the further
development of the PCT system to ensure that it is being used to its full potential and to maximize its
value to applicants and Member States. To that end, studies and options as to how the system as a
whole might be improved will be submitted to the appropriate PCT bodies for adoption. In addition,
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the Division will design and carry out cooperation activities vis-a-vis Offices of PCT Member States in
their various PCT capacities as receiving Offices, International Searching and Preliminary Examining
Authorities, and designated and elected Offices, as well countries interested in joining the PCT, with a
view to contributing to a better understanding of the functioning of the PCT and the patent system, as
well as capacity building, among Offices’ staff, practitioners, users and potential users, covering, inter
alia, operational, technical, procedural, legal and training activities.

The Program will also cover the cost of the participation of one delegate per Member State of the PCT
system to the sessions of the PCT Assembly (two sessions in the biennium).
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STRATEGIC EXPECTED RESULTS PERFORMANCE INDICATORS BASELINES
GOAL AND TARGETS

Workload Indicators by the end

. . of 2009
Containment of cost of receiving, Workload Indicators®
I processing and translating an o ) 5 o .
international app“cation PI’OdUCtIVIty Indicators cP)frodeL(J)%thIty Indicators by the end

PCT Quality indicator by the end

I Consistent, high quality services to PCT PCT Quality indicator® of 2009
users
_ _ Annual number of users of webinars, video Annual number of users of
Continued use of technological tools for conferences, and distance learning courses, webinars, video conferences,
Il PCT information dissemination and et al. and distance learning courses, et
outreach to users of the PCT al by the end of 2009
" Close relationships with PCT applicants Regular contacts with PCT applicants To be developed
worldwide worldwide

Detailed explanation of the Workload Indicators can be found in Annex VI: Indicators for PCT Operations.
Detailed explanation of the Productivity Indicators can be found in Annex VI.

Detailed explanation of the Quality Indicator can be found in Annex VI.
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STRATEGIC
GOAL

EXPECTED RESULTS

PERFORMANCE INDICATORS
AND TARGETS

BASELINES

A single consolidated processing
environment supporting the PCT
procedure

Reduction in the use of the COR system by
offices

99% systems availability for agreed
operations times

% of users rating the systems as satisfactory
and above

The COR system is used by 25
offices

98% systems availability for
agreed operations times for
internal systems, and 99%
availability for external systems

% of users rating the systems
as satisfactory and above by
the end of 2009

Considerable progress made in the
establishment of a fully electronic PCT
procedure

85% of incoming documents arrive
electronically

79% of incoming documents
arrive electronically

Availability to applicants and Offices of
confidential data and transactions via
secure mechanisms in the PCT
Customer Service Centre

At least 500 registered users classified by
countries

Services are adopted by at least 5 large
applicants

At least 3 functions are deployed that use a
common identity management service

Services not yet deployed
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Provision of Premier Global IP Services

STRATEGIC EXPECTED RESULTS PERFORMANCE INDICATORS BASELINES
GOAL AND TARGETS
Intensified cooperation with, and Feedback from Member States on the To be developed
improved coordination of activities of, successful implementation of cooperation
PCT Offices and Authorities covering, activities carried out “on request” or under
I inter alia, operational, technical, formal cooperative work programs (joint
procedural, legal and training issues International Bureau/Office evaluation)
L . To be developed
Submission of proposals as to how the Timeliness of submission of proposals
PCT system as a whole might be
improved so that it delivers results which Feedback from Member States on the
meet the needs of applicants and quality of the proposals
I designated Offices of all types and which
assist Offices in ensuring rapid resolution Adoption of proposals by the appropriate
of rights in the national phase PCT bodies
More aceessible Iegel and technological Timely. publicat_ion of complete searchable Z\lj!?{asbelgric':qhs:rlteaifr? rr:r;?]t_er(;?;grelt
information concerning better public information concerning PCT character languages.
I, v &V applications available to member States, applications

applicants, research institutions and the
public
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PROGRAM LINKS

This Program will cooperate closely with Program 1 (Patents), Program 7 (Arbitration, Mediation and
Domain Names), Program 9 (Africa, Arab, Asia and the Pacific, Latin America and the Caribbean
Countries, Least Developed Countries), Program 30 (Small and Medium-sized Enterprises), Program
12 (International Classifications and WIPO IP Standards), Program 14 (Global IP Information
Services) and Program 22 (Finance, Budget and Program Management).

DEVELOPMENT AGENDA LINKS
The Program incorporates activities related to the following adopted Development Agenda
recommendations: 1, 6, 10, and 31.

RESOURCES*

Program 5
The PCT System

(in thousands of Swiss francs)

2008/09 2010/11 | Difference
Revised Proposed Amount %
Budget Budget |
A. Personnel Resources
Posts 102,776 111,228 8,452 8.2
Short-term Employees 19,194 14,705 (4,490) (23.9)
Consultants 1,479 1,614 135 9.2
Special Service Agreements 1,598 626 (972) (60.8)
Interns == =
Total, A 125,046 128,173 3,126 25
B. Non-personnel Resources
Travel and Fellowships
Staff Missions 1,737 1,680 (57) 3.3)
Third-party Travel 3,685 3,150 (535) (14.5)
Fellowships - - - -
Contractual Services - -
Conferences 235 125 (110) (46.8)
Experts' Honoraria 72 60 (12) (16.7)
Publishing 95 50 (45) (47.2)
Other 42,678 44,100 1,422 3
Operating Expenses -- --
Premises & Maintenance 285 40 (245) (86.0)
Communication & Other 4,347 2,315 (2,032) (46.7)
Equipment and Supplies - -
Furniture & Equipment 1,499 2,025 527 35.1
Supplies & Materials 1,724 2,030 307 17.8
Total, B 56,355 55,575 (780) 2.4)
TOTAL 181,402 183,748 2,346 1.3

* For the number of posts for the Program please refer to the Table in Annex Il
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PROGRAM 6: Madrid, Hague and Lisbon Systems

PROGRAM OBJECTIVE

To facilitate the acquisition, maintenance and management of trademarks, industrial designs
and appellation of origin rights around the world through reliable and economically attractive
registration services

CHALLENGES AND STRATEGIES

A first challenge is to further increase the efficiency and cost-effectiveness in the administration of the
international registration services. IT tools will be put in place aimed to remove duplication of work
and reduce the number of functions which are presently still done manually. Further expansion of
electronic communication under the procedures of the Madrid and Hague systems and the
introduction of electronic communication facilities under the procedures of the Lisbon system will be
pursued, in coordination with the competent Offices or authorities. Expansion of the use of electronic
communications with users will be pursued further as well. The use of related databases through the
Internet will also continue to be encouraged. Efforts to provide the clients with an excellent service
through well-trained staff and rapid response time will continue. Staff training in general IP matters will
be enhanced to improve the understanding of the global system.

A second challenge consists in developing the legal framework of the international registration
systems so as to make the functioning more user-friendly and respond to the evolving needs of
Member States and right holders. Working Groups will be convened to identify and develop desirable
amendments to the Regulations under the Madrid, Hague and the Lisbon systems, to be submitted for
adoption by the respective Assemblies during the 2010/11 biennium, or make recommendations
towards the holding, in due course, of separate Diplomatic Conferences to revise or supplement the
texts of the Madrid Protocol and the Lisbon Agreement.

A further challenge is to expand the geographical coverage of the international registration systems so
as to make them more attractive to current users and extend their benefits to new users. Promotion
activities will focus on raising awareness within the international community on the development of the
Madrid Protocol, the Lisbon Agreement and the benefits of the international registration system of the
Geneva Act. This will involve, in particular, the competent authorities of Contracting Parties, competent
intergovernmental organizations, non-governmental organizations, and interested circles, including IP
attorneys and agents, as well as the business community. Another special focus will be placed on the
development of training initiatives and capacity building activities at WIPO’s Headquarters in Geneva,
at the national and regional levels, in consultation with other key sectors of the Organization.
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STRATEGIC EXPECTED RESULTS PERFORMANCE INDICATORS BASELINES
GOAL AND TARGETS

2010 2011 2008 2009

I Increased use of the Madrid system New registrations 42,800 44,200 40,985 41,500

Renewals 22,700 21,900 19,472 19,700
2010 2011 2008 2009

New registrations 3,100 4,000 1,523 2,300

I Increased use of the Hague system Designs contained 12,000 14,000 7,920 10,000

Renewals 2,600 2,600 3,169 2,700

Other recordings 4,000 4,500 3,894 3,900

Swift and cost-effective processing of
applications and registrations under the
Madrid and Hague procedures

Reduction of the overall processing time to
3.5 weeks with respect to all documents
without irregularities under the Madrid
procedures

Reduction of overall processing time to
3 weeks, provided no irregularities under the
Hague procedures

Current time required to process
documents without irregularities
under the Madrid procedures

Overall processing time within
4 weeks, provided no
irregularities under the Hague
procedures

Increased quality of service and
information in relation to Madrid, Hague
and Lisbon

% files that fulfill quality standards (consistency
in classification, examination translation tasks
and marginal level of errors)

% files that fulfill quality
standards (consistency in
classification, examination
translation tasks and marginal
level of errors) by the end of
2009
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Provision of Premier Global IP Services

STRATEGIC
GOAL

EXPECTED RESULTS

PERFORMANCE INDICATORS
AND TARGETS

BASELINES

% of offices, applicants and holders that have
exchange paper communication/ notifications
and filing for electronic ones under the Madrid,
Hague and Lisbon

% of offices, applicants and
holders that have exchange
paper communication/
notifications and filing for
electronic ones under the Madrid,
Hague and Lisbon by the end of
2009

Improved procedures under the Madrid,
Hague and Lisbon system

Adoption of provisions laying down new
procedures under the Madrid, Lisbon and
Hague system

Current procedures

Increased international coverage of the
Madrid, Lisbon and Hague systems

Eight new Contracting Parties to the Madrid
Protocol

Two new Contracting Parties to the Lisbon
Agreement

Eight new Contracting Parties to the Geneva
Act

Currently 78 Contracting Parties
to the Madrid Protocol and 84 to
the Madrid system. Expected in
2009, three more CPs to the
Protocol.

Currently, 26 Contracting Parties
to the Lisbon Agreement.
Expected in 2009, one more.

Currently 34 Contracting Parties
to the Geneva Act and 55 to the
Hague system. Expected in
2009, one more CP to the
Geneva Act.
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STRATEGIC EXPECTED RESULTS PERFORMANCE INDICATORS BASELINES
GOAL AND TARGETS
Increased number of training, outreach % of training participants using new acquired % of training participants using
and user relation initiatives offered by knowledge and skills on the job by office and new acquired knowledge and
WIPO at both Headquarters and national country skills on the job by office and
levels for a larger and better use of the country by the end of 2010
Madrid and Hague system
I Number of professional and other key
stakeholders participating in the various Number of professional and other
outreach activities by office and country key stakeholders participating in
the various outreach activities by
office and country by the end of
2009
Increased access to global markets for % of international applications from the Baseline to be developed
[ products and services from the developing developing world
world
Availability of expanding database of IP Single authentic database for all product Madrid EXPRESS and
identifiers information relating to registrations under the ROMARIN published databases
Madrid Protocol, the Hague System, the are separate and not integrated
Y Lisbon Agreement and Article 6ter of the Paris with registrations under the
Convention Lisbon Agreement and
Article 6ter of the Paris
Convention
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PROGRAM LINKS

This Program will cooperate closely with Program 2 (Trademarks, Industrial Designs and Geographical
Indications), Program 7 (Arbitration, Mediation and Domain Names), Program 9 (Africa, Arab, Asia and
the Pacific, Latin America and the Caribbean Countries, Least Developed Countries), Program 30
(Small and Medium-sized Enterprises), Program 10 (Cooperation with certain countries in Europe and
Asia), Program 12 (International Classifications and WIPO IP Standards), Program 15 (IP Office
Modernization), Program 16 (Economic Studies, Statistics and Analysis) and Program 22 (Finance,
Budget and Program Management).

DEVELOPMENT AGENDA LINKS

The Program incorporates activities related to the following adopted Development Agenda
recommendations: 1 and 6.

RESOURCES*

Program 6

Madrid, Hague and Lisbon Systems
(in thousands of Swiss francs)

2008/09 2010/11 | Difference
Revised Proposed Amount %
Budget Budget |
A. Personnel Resources
Posts 37,378 38,538 1,159 3.1
Short-term Employees 3,881 2,365 (1,516) (39.1)
Consultants 1,585 2,152 567 35.8
Special Service Agreements 3,542 2,819 (723) (20.4)
Interns 8 48 40 500.0
Total, A 46,394 45,921 (473) (1.0)
B. Non-personnel Resources
Travel and Fellowships
Staff Missions 1,021 872 (149) (14.6)
Third-party Travel 2,130 1,706 (424) (19.9)
Fellowships - - - -
Contractual Services -
Conferences 315 296 (29) (6.0)
Experts' Honoraria 54 46 (8) (14.8)
Publishing -- 179 179 --
Other 7,746 6,387 (1,359) (17.5)
Operating Expenses --
Premises & Maintenance 303 108 (195) (64.4)
Communication & Other 2,889 2,687 (202) (7.0)
Equipment and Supplies --
Furniture & Equipment 64 91 27 42.4
Supplies & Materials 265 184 (81) (30.5)
Total, B 14,786 12,556 (2,230) (15.1)
TOTAL 61,180 58,477 (2,703) 4.4)
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PROGRAM 7: Arbitration, Mediation and Domain Names

PROGRAM OBJECTIVE

To contribute to the productive use of intellectual property assets through the provision of
quality dispute-resolution services that involve the minimum dislocation for intellectual
property assets under dispute, and to enhance the legal framework for the protection of
intellectual property in the Internet Domain Name System

PROGRAM CHALLENGES AND STRATEGIES
CHALLENGES

The WIPO Arbitration and Mediation Center (“Center”) has become the principal international resource
for time and cost efficient alternatives to court litigation of intellectual property disputes, acting both as
a provider of legal and organizational expertise and as an administrator of cases. The Center is also
the global leader in the provision of services for Internet domain name disputes. This activity
comprises the administration of complaints filed with the Center as well as the provision of advice and
assistance for the establishment of best practices and expedited dispute procedures in the Internet
Domain Name System (DNS).

The main challenge addressed by this Program is to establish the Center and its procedures as
consistent options for intellectual property stakeholders to consider for the efficient resolution of their
disputes. Work will be undertaken to ensure that the Center’s services are time and cost effective for
parties, in the face of the increasing complexity and rapid evolution of the technological, business and
legal environment underlying intellectual property. Examples of such conditions include the
collaborative basis on which much intellectual property is created, which can give rise to multiparty
disputes, and the increasingly dynamic cycle of innovation and commercialization, which puts a
premium on the timely conclusion of related disputes. The need for effective and efficient dispute
resolution in intellectual property also provides scope for the establishment of tailored dispute
resolution mechanisms, as illustrated by the Center’s response to a demand for such services by the
Association of International Collective Management of Audiovisual Works (AGICOA).

Another challenge for this Program is presented by the geographical shift in the creation and use of
intellectual property to greater involvement by countries in Asia and other growth regions, making it
important to offer legal procedures and case administration practices that accommodate the attendant
business and dispute resolution needs and expectations. To name but one practical consequence of
this development, the appointment of neutrals to mediate and arbitrate any resulting disputes will need
to satisfy specific requirements in terms of language, applicable law, and contracting customs.

The Center has a permanent need to adapt its domain name dispute resolution procedures and policy
advice to the rapidly evolving Internet environment, so as to meet the need for right holders to use
their intellectual property without undue interference from the changing behavior and business
practices in the DNS. The continuing effectiveness of the UDRP and other policies in protecting
intellectual property identifiers depends on finding practical ways to address complications arising from
such developments as the growing anonymity of domain name registrations, the increased facility for
speculative registration, the proliferation of registrars, the emerging options for the registration of
domain names in different scripts, and the spectacular rise in global registration volume. A further
development compounding these challenges is the introduction foreseen by the Internet Corporation
for Assigned Names and Numbers (ICANN) of large numbers of new gTLDs. The Center is actively
engaged in the development of policy proposals that address the significant intellectual property
ramifications of such expansion.

STRATEGIES

A central element of the Center’s strategy for meeting the challenges and achieving the objective of
this Program is the promotion of awareness in industry and among professionals of the
appropriateness and advantages of alternatives to court litigation for resolving intellectual property
disputes. This implies responsive communication with intellectual property owners and users, for
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example through the production and dissemination of brochures, web guidance, presentations, replies
to queries and the organization of training sessions, including on-line courses.

The Center will also work to optimize the potential of its procedures to meet the needs of intellectual
property right holders for timeliness and cost-effectiveness in the resolution of disputes in relation to
those rights. The principal component of this effort is quality management and resolution of cases
conducted under those procedures, which entails training and appointing qualified arbitrators,
mediators and experts, maintaining up-to-date case administration infrastructure, including the WIPO
Electronic Case Facility, and active management of WIPO cases, in particular through support to
appointed neutrals.

As part of this effort, the Center will also work with intellectual property owners and users and their
representative organizations towards the establishment of alternative dispute resolution procedures
specifically adapted to the particular features of recurrent disputes in their areas of activity.
Streamlined standard procedures and efficient case administration infrastructure can facilitate
productive use of the intellectual property rights involved.

The Center further strives to provide leadership in the development of dispute settlement solutions to
tensions arising from the unauthorized use of intellectual property on the Internet. As the leading
provider of services under the UDRP, the Center continuously updates its global resources for parties
and panelists, in particular, the online Legal Index and the jurisprudential Overview, and regularly
adapts its case management practices to developments in the DNS. The Center will further liaise with
stakeholders in the DNS, including intellectual property right holders, ICANN and registries of newly
approved gTLDs and of country-code Top-Level Domains (ccTLDs), and will create and implement
dispute resolution best practices and procedures for such domains. This concerns in particular
mechanisms for the protection of trademark and other intellectual property rights at the first level in the
introduction and operation of further new gTLDs. More broadly, the Center will apply its dispute
resolution experience to assist in the possible development of international legal instruments
addressing Internet-based intellectual property infringements comparable to the abuse of trademarks
in the Domain Name System.
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STRATEGIC EXPECTED RESULTS PERFORMANCE INDICATORS BASELINES
GOAL AND TARGETS
The Center supports the resolution of an Cumulative number of disputes the
International and domestic intellectual property | increasing number of disputes through its resolution of which the Center
I disputes are increasingly prevented or alternative dispute resolution services and supported as at December 31, 2009
resolved through mediation, arbitration and resources
other alternative dispute resolution methods
3,000 gTLD UDRP cases administered Cumulative number of gTLD UDRP
and ccTLD cases administered by the
300 ccTLD UDRP-based cases administered Center as at December 31, 2009
Implementation by ICANN and new gTLD ICANN adoption of WIPO-initiated
registries of WIPO policy and process UDRP, and any further procedures
recommendations adopted for new gTLDs as at
December 31, 2009
Il & VI Effective intellectual property protection in the
gTLDs and the ccTLDs 4 more ccTLD administrators with WIPO-assisted
design or administration of intellectual property Cumulative number of ccTLD
protection mechanisms in accordance with administrators with WIPO-assisted
international standards design or administration of intellectual
property protection mechanisms in
accordance with international
standards as at December 31, 2009
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PROGRAM LINKS

This Program will cooperate closely with Program 1 (Patents), Program 2 (Trademarks, Industrial
Designs and Geographical Indications), Program 3 (Copyright and Related Rights), Program 4
(Traditional Knowledge, Traditional Cultural Expressions and Genetic Resources), Program 5 (The
PCT System), Program 6 (Madrid, Hague and Lisbon Systems), Program 8 (Development Agenda
Coordination), Program 9 (Africa, Arab, Asia and the Pacific, Latin America and the Caribbean
Countries, Least Developed Countries), Program 30 (Small and Medium-sized Enterprises), Program
10 (Cooperation with Certain Countries in Europe and Asia), Program 11 (The WIPO Academy) and
Program 16 (Economic Studies, Statistics and Analysis).

DEVELOPMENT AGENDA LINKS

This Program incorporates activities related to the following adopted Development Agenda
recommendations: 1, 6 and 10.

RESOURCES*

Program 7

Arbitration, Mediation and Domain Names
(in thousands of Swiss francs)

2008/09 2010/11 | Difference
Revised Proposed Amount %
Budget Budget |
A. Personnel Resources
Posts 4,495 5,172 677 15.1
Short-term Employees 2,764 3,781 1,017 36.8
Consultants 249 269 20 7.9
Special Service Agreements -- - --
Interns 123 48
Total, A 7,632 9,270 1,638 21.5
B. Non-personnel Resources
Travel and Fellowships
Staff Missions 356 280 (76) (21.2)
Third-party Travel 335 235 (100) (29.9)
Fellowships 60 - (60) (200.0)
Contractual Services
Conferences 220 179 (41) (18.6)
Experts' Honoraria 108 60 (48) (44.4)
Publishing 130 90 (40) (30.8)
Other 19 30 11 57.9
Operating Expenses
Premises & Maintenance 10 - (20) (100.0)
Communication & Other 20 13 ©) (34.3)
Equipment and Supplies
Furniture & Equipment 27 14 (23) (48.1)
Supplies & Materials 18 19 1 5.6
Total, B 1,302 920 (382) (29.4)
TOTAL 8,934 10,190 1,256 14.1

* For the number of posts for the Program please refer to the Table in Annex Il
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STRATEGIC GOAL llI

Facilitating the Use of IP for Development

As a member of the United Nations family of organizations, WIPO is committed to ensuring that all
countries are able to benefit from the use of IP for economic, cultural and social development.
Strategic Goal Ill is a strong and succinct articulation of that commitment. Likewise, development
concerns and priorities should be integrated into IP policy at the national and international levels. The
Development Agenda gives added impetus to this goal and to the use of IP to contribute to the
realization of the MDGs.

In accordance with the principles of the Development Agenda, the development-related activity is
mainstreamed into all substantive areas of WIPQO'’s work. This Strategic Goal, therefore, applies not
only to the development-specific programs listed vertically under it, but, just as importantly, it applies
horizontally to programs right across the revised strategic framework. This is reflected in the individual
Program narratives.
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PROGRAM 8: Development Agenda Coordination

PROGRAM OBJECTIVE

To coordinate effective implementation of the WIPO Development Agenda

CHALLENGES AND STRATEGIES

The adoption of the Development Agenda recommendations by the Member States has provided an
opportunity for WIPO to undertake concrete and tangible actions to mainstream the development
dimension into the Organizations’ programs and activities. The main challenges before the
Organization are to ensure that the principles included in the adopted recommendations permeate all
its work; to undertake activities to effectively implement the recommendations; to make sure that the
benefits of Development Agenda implementation flow to the Member States; to enrich the
Organization’s approach to development-oriented activities through continued inputs from Member
States; to ensure that discussions on any new issues related to intellectual property and development
continue to guide the Organization to serve the development needs of the Member States; and to
foster a global partnership for the Development Agenda from which all Member States stand to
benefit.

An effective implementation of the WIPO Development Agenda requires coordination, not only with the
Member States and the various sectors within WIPO, but also with a wide range of stakeholders,
including the other bodies within the UN system, inter-governmental organizations (IGOs) and NGOs,
the users of the intellectual property system and the public at large. To help meet this challenge, the
Development Agenda Coordination Division was established in 2009. The immediate work before the
Division was to coordinate the development of a series of projects for the implementation of the
recommendations requiring concrete actions for implementation. The application of a project-based
methodology has helped to clearly identify deliverables and establish criteria and indicators against
which the projects can be evaluated. Project Managers have been appointed with responsibility to
coordinate implementation of individual projects.

During the 2010/11 biennium some of the key tasks for the program will be to facilitate discussions in
the CDIP on projects and activities to implement the Development Agenda, and accordingly make
recommendations; coordinate and ensure that projects are properly implemented, monitored,
evaluated and reported on; facilitate discussions on modalities for future implementation of the
Development Agenda beyond the first set of projects and activities; create awareness with regard to
the benefits arising from Development Agenda implementation; coordinate further mainstreaming of
the Development Agenda into WIPQO's regular programs and activities with clear mechanisms for
evaluating its impact; facilitate discussions in the CDIP on other development-related issues; work with
Member States to explore new approaches for development-oriented technical assistance; and
promote greater understanding of the Development Agenda and its impact among all Development
Agenda stakeholders and involving them to meaningfully contribute to the work of the Organization.

In meeting the above challenges, the Program will coordinate closely with all sectors/divisions of
WIPO. It will coordinate Development Agenda implementation to ensure that a coherent approach is
taken by the implementing sectors/divisions that is in line with the spirit of the Development Agenda; it
will be responsible for coordinating the implementation, monitoring and preparation, together with
Project Managers, of regular reports to the CDIP; it will have key responsibility over many of the cross-
cutting themes in the Development Agenda; it will support implementing sectors/divisions in the
design, development and evaluation of projects and will work together with Program 22 to ensure that
the Development Agenda informs Program design and delivery, including by establishing relevant
links to the Development Agenda recommendations, where appropriate (for a full list of the
Development Agenda Recommendations and associated Programs see Annex IX); it will also
enhance greater coordination with other UN agencies, IGOs and NGOs for Development Agenda
implementation.

In collaboration with all concerned Sectors/Divisions, the Program will develop a communication and
dissemination strategy on the Development Agenda to promote a greater understanding on the
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various themes of the Development Agenda; this will include organizing and participating in meetings,
symposia  and interactive sessions with Member States, institutions and other interested
stakeholders.; organize a major International Conference on Integrating Development into IP
Policy-making; and engage with other UN agencies and other stakeholders to coordinate action that
contributes to the implementation of the Development Agenda. A report on WIPQO's contribution to the
Millennium Development Goals will also be prepared. Finally, in line with the mandate of the CDIP,
the Program will also coordinate the analysis of “IP and development related issues as agreed by the
Committee, as well as those decided by the General Assembly”.
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STRATEGIC
GOAL

EXPECTED RESULTS

PERFORMANCE INDICATORS
AND TARGETS

BASELINES

Development Agenda (DA) principles
further mainstreamed into the
Organization’s programs and activities,
including its normative work

All WIPO activities are undertaken in line with
the DA principles

Internal instructions have been
issued in 2009 to apply the
principles

Effective implementation of the DA through
concrete projects and activities

Number of DA recommendations that are
being successfully implemented through
projects and activities

Number of recommendations
that are being successfully
implemented by end 2009

Effective monitoring, evaluation and
reporting on recommendations

Monitoring systems are being used by all
projects and used for decision making

Recommendations resulting from monitoring
and evaluation are successfully being
implemented

Number of self-evaluations and independent
evaluations undertaken during the biennium

Mechanisms for evaluation
under development by end 2009

Report submitted on 19
recommendations in April 2009

No self-evaluations or
independent evaluations
undertaken

Support to Member States in deriving
benefits from DA implementation

Policy processes at national and inter-
governmental level make reference to the DA
and seek to derive benefits from DA
recommendations

Implementation of DA
recommendations started in
October 2007. Member States
are only beginning to factor DA
into policy processes

Enhanced understanding of the DA by
Member States, IGOs, civil society and
other stakeholders

Communication and dissemination strategy
designed and being implemented

Ad hoc communication strategy
on the DA in 2009
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PROGRAM LINKS

This Program will cooperate closely with Program 1 (Patents), Program 2 (Trademarks, Industrial
Designs and Geographical Indications), Program 3 (Copyright and Related Rights), Program 4
(Traditional Knowledge, Traditional Cultural Expressions and Genetic Resources), Program 5 (The
PCT System), Program 6 (Madrid, Hague, Lishon Systems), Program 7 (Arbitration, Mediation and
Domain Names), Program 9 (Africa, Arab, Asia and the Pacific, Latin America and the Caribbean
Countries, Least Developed Countries), Program 30 (Small and Medium-sized Enterprises), Program
10 (Cooperation with certain countries in Europe and Asia), Program 11 (The WIPO Academy),
Program 12 (international Classifications and WIPO IP Standards), Program 14 (Global IP Information
Services), Program 15 (IP Office Modernization), Program 16 (Economic Studies, Statistics and
Analysis), Program 17 (Building Respect for IP), Program 18 (IP and Global Challenges), Program 19
(Communications) and Program 20 (External Offices and Relations)

DEVELOPMENT AGENDA LINKS

This Program links to all recommendations.

RESOURCES*

Program 8

Development Agenda Coordination
(in thousands of Swiss francs)

2008/09 2010/11 | Difference
Revised Proposed Amount %
Budget Budget |
A. Personnel Resources
Posts 2,605 2,447 (158) (6.1)
Short-term Employees -- -- -- -
Consultants 489 336 (153) (31.3)
Special Service Agreements - -- -- -
Interns 8 - (8) (200.0)
Total, A 3,102 2,783 (319) (10.3)
B. Non-personnel Resources
Travel and Fellowships
Staff Missions 340 120 (220) (64.7)
Third-party Travel 1,100 1,060 (40) (3.6)
Fellowships - 220 220 -
Contractual Services
Conferences 404 406 2 0.5
Experts' Honoraria 40 50 10 25.0
Publishing 20 -- (20) (100.0)
Other 350 670 320 91.4
Operating Expenses
Premises & Maintenance - - - -
Communication & Other 43 26 (a7) (39.5)
Equipment and Supplies
Furniture & Equipment 10 -- (20) (100.0)
Supplies & Materials 5 2 3) (60.0)
Total, B 2,312 2,554 242 10.5
TOTAL 5,414 5,337 77) 1.4)

* For the number of posts for the Program please refer to the Table in Annex I
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PROGRAM 9: Africa, Arab, Asia and the Pacific, Latin America and the Caribbean
Countries, Least Developed Countries

PROGRAM OBJECTIVE

Strengthened and sustainable IP capacities, policies and strategies, infrastructure, institutions,
human capital and user capabilities in developing countries and least developed countries
(LDCs) enabling effective use of IP for development

CHALLENGES AND STRATEGIES

A key challenge of this Program is to ensure that technical assistance and capacity building provided
to developing countries and least developed countries (LDCs) is delivered in an effective, efficient and
coordinated way, that it is targeted at the specific needs of countries in different regions and at
different stages of development, and is tailored to meet those needs. Central to meeting this
challenge is the need for a systematic assessment of the needs of each developing country which
takes into account their broader development goals (such as the Millennium Development Goals), as
well as the role of other development partners in supporting achievement of those goals. Based on
that assessment, this Program will support the development and implementation of country-owned
National IP and Innovation Strategies aimed at addressing their specific needs. On this basis, this
Program has been developed along the lines of region specific challenges and strategies, as well as
recognizing the need to address the particular requirements of LDCs. Consistent with this approach;
the expected results, performance indicators and resources have also been developed and presented
along these lines. To help improve the Organization’s delivery of this key program of work, WIPO is
increasingly adopting a project based approach which is aimed at strengthening our ability to measure
the impact of our development related work and to learn lessons from that to improve program
implementation.

In broader terms, this Program will work closely with other relevant areas to:

e Provide support to developing countries and LDCs in the formulation and implementation of
national IP and innovation strategies taking into account their national development priorities;

e Coordinate assistance, upon request, to developing countries and LDCs in drafting and
updating their national IP legislation, consistent with national development goals and with
international IP treaties and obligations, and facilitate a deeper understanding of legislative
options and flexibilities through legislative and policy advice;

e Support awareness raising through a variety of outreach activities and products in cooperation
with Program 19;

e  Work with Program 15 to support the development and modernization of IP institutions;

e In cooperation with all relevant programs and Development Agenda projects support
developing countries, including LDCs, to enable their active participation and use of the global
IP information infrastructure;

e Work with Program 18 to promote mechanisms and partnerships that will lead to increased
technology transfer to developing countries and LDCs as well as domestic technology transfer
such as from university to industry;

e Work with all relevant stakeholders (e.g. NGOs, regional organizations and development
agencies) to support development oriented IP technical assistance and capacity building.

e Work with Program 11 to support human capacity building through training programs and
other learning activities

e Work with Program 30 to support specific assistance to SMEs in developing countries
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Africa

Work with Program 4 in supporting the efforts of countries in capacity building for protecting
and generating economic benefits from traditional knowledge (TK), traditional cultural
expressions (TCEs) and genetic resources, including policy and legislative development and
practical training programs

The technical assistance and capacity building needs of the African region are particularly acute. The
Program will design, develop and implement a framework of cooperation for development assistance
and capacity building focusing on:

provision of specialized training workshops to assist in the development and
implementation of IP policies and strategies as well as programs to support policy-makers;

setting up of mechanisms aimed at greater harmonization of IP systems with regional
economic groupings in line with on-going integration processes, in close cooperation with
African regional groupings and relevant IP partners, including OAPI and ARIPO; attention
will be given to needs of other specific groupings such as the African Portuguese-speaking
countries;

provision of training programs in IP asset and business management, innovation and
transfer of technology to develop the services for IP professionals, SMEs, R&D institutions,
universities, including business outreach programs and effective coalition with industry
players and networking with the user community, and assistance in elaborating strategies
for marketing IP assets;

provision of regional training courses to encourage and support Member States to develop
domestic pool of experts in various fields of intellectual property in such sectors/institutions
as public health, trade, science and technology, trade associations, cultural industries
entrepreneurship, inventors, creators associations, collective management organizations,
technology innovation support centers (TISCs), universities, business incubators, etc.
provision regional training courses on the development and implementation of business
systems and tools for the management of copyright and related rights and the creation of
copyright collective management organizations;

identifying institutions which might serve as labs or incubators to support the work of
inventors and innovators, in close cooperation with the Member States and their
development partners;

programs aimed at taking account of the rich and diverse resource base and comparative
advantage of African countries in the production of agro products, crafts and designs, to
increase the capacity of Member States to use business identifiers systems (geographical
indications, trademarks, (brands, design systems) to add value to these assets and spur
their commercialization in domestic and export markets;

supporting the development and implementation of tools and procedures, business
outreach programs and IP asset marketing strategies;

contributing and assisting in the harmonization of policies, strategies, legislation and

regulations process in the field of TK and TCEs through the development of action plans,
building on regional instruments.
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EXPECTED RESULTS

PERFORMANCE INDICATORS
AND TARGETS

BASELINES

National IP
policies/strategies and
country action plans that
are in line with national
development plans and
priorities

Up to five countries have launched
the IP policy/strategy formulation
process, four countries have adopted
IP policies/strategies and 3 countries
are implementing national IP plans

Two action plans to support regional
policies/strategies in the field of TK
and TCEs at OAPI and ARIPO level

IP is not integrated in the
majority of National
Development or National
Poverty Alleviation
Strategies.

Four countries had adopted
IP policy and/or IP
development strategies at
the end of 2008/09
biennium,

Enhanced capacity of IP
professionals and creation of
a critical mass of IP
specialists/experts

Number of trainees per year and
geographical distribution

Number of institutions providing IP
services

Limited number of IP
specialists across various
IP related sectors (the
Academia, Judiciary, Law
enforcement, business
promotion centers and
incubators, research
institutions, etc.)

Modernized service-oriented
IP administrations with
strengthened infrastructure

Number of countries with modernized
IP administration and extending value
added IP services to the users

Number of IP administrations that have
developed business tools and drafted
rules

Number of newly created or
strengthened copyright collective
management organizations

Number of countries that have
formulated, developed and
implemented plans for Gls (selected
agro products)

Limited capacity for
reaching out to the user
community by national or
regional IP administrations

RESOURCES
2008/09 2010/11 Difference
Af” ca . Revised Proposed Amount %
(in thousands of Swiss francs)
Budget Budget
A. Personnel Resources 4,458 4,505 47 1.1
B. Non-personnel Resources 3,279 3,700 421 12.8
TOTAL 7,737 8,205 468 6.0
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Arab States

In many countries in the Arab region there is a need to raise awareness of policy makers and
decision-makers on IP and to improve coordination of IP at the national level. There is also a need to
strengthen synergies between research and development institutions and national industries to
improve research for innovation and development and to enable users to benefit from technology
information and to strengthen the local technology base There is a also a need to improve the
functioning of the Copyright and Related Right systems in the region in order to promote the potential
of copyright-based industries and their contribution to wealth creation and cultural development as
well as to build closer cooperation between rights management organizations and enterprises in the
cultural industry sector.

The Program will address these challenges by implementing strategies:

Fostering the development of national and regional innovation and IP strategies and the
integration of IP in national development plans based on IP needs assessment tools and
methodologies which support evaluation of results;

Delivering awareness raising programs targeting policy makers and decision-makers in the
area of IP, and supporting Program 14 in the creation of Technology Innovation Support
Centers (TISCs);

Fostering coordination and cooperation with other UN system organizations as well as with
international and regional institutions (League of Arab States, Gulf Cooperation Council,
ISESCO, ALESCO, Islamic Development Bank, Organization of the Islamic Conference,
UNDP);

Enhancing public awareness of the economic role of Copyright and Related Rights,
allowing all interested parties, government, creators, industries, civil society and
consumers to play active roles;

Assisting countries in the region to develop automated systems, establish collective
management societies and provide them with tools (model contracts, guidelines, materials,
etc.) to facilitate the management of rights.

Fostering efficient and service-oriented administration and management of IP systems in
the region.

EXPECTED RESULTS PERFORMANCE INDICATORS BASELINES

AND TARGETS

Broader perspective on IP at all
levels, enabling Arab Countries to
reap the full benefit of IP as a
catalyst for economic
development and wealth creation.

Some three programs implemented to
strengthen understanding of IP as a tool for
stimulating creativity and innovation and for
economic and social development

Awareness limited

National IP and innovation
strategies that are aligned with
national development plans and
priorities.

Some three national IP strategies
formulated and adopted based on a multi-
sectoral coordination and consultation

National IP strategy
formulation at an
early stage
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EXPECTED RESULTS PERFORMANCE INDICATORS BASELINES
AND TARGETS
Modernized IP administrations Some three IP administrations/ institutions Few IP
and institutions (including R&D with enhanced service delivery administrations
institutions and collective currently providing
management organizations) Installation of IP automation/ information enhanced user
based on modern and service systems in three countries services

oriented objectives and making
efficient use of information

technology
Increased awareness and Number of programs/studies/tools applied Few studies
appreciation of the economic to cultural industries/folklore/traditional undertaken
importance of IP including of knowledge
cultural industries and support to
efforts in protecting and Some three public awareness and outreach
exploiting TK, TCEs and public programs utilizing various media and tools
heritage for enhancing public awareness of IP
RESOURCES
2008/09 2010/11 Difference
Arab States . Revised Proposed Amount %
(in thousands of Swiss francs)
Budget Budget
A. Personnel Resources 3,606 3,456 (150) 4.2)
B. Non-personnel Resources 3,286 3,700 414 12.6
TOTAL 6,892 7,156 264 3.8

Asia and the Pacific

In the Asia Pacific region, WIPO Member States vary significantly in their levels of development and in
their IP capacities. Accordingly, their IP requirements differ greatly. These range from the need to put
in place up to date IP legislation and strengthening of basic functions of IP offices to more complex,
cross cutting issues such as innovation promotion and commercialization of IP. In addition, there is
increasing interest in the region on utilizing IP to address emerging challenges in a number of critical
areas such as food security, public health and climate change.

Addressing these varied needs in a customized manner is a critical challenge. The overall strategy
adopted to meet this challenge is to assist countries in the region to clearly identify their short and
medium term needs, situate these in an overall national IP and Innovation Strategy, and develop
specific programs in priority areas which would ensure concrete results within specified time frames.
This would be accompanied by focused programs on building national and sub-regional capacities to
address IP issues pertaining to emerging areas which are of particular interest to the countries in the
region.

The IP capacity of and knowledge base of the countries in the region will be enhanced by providing
policy fora/consultations organized for policy makers and senior officials, enabling them to develop IP
policies and make informed decisions, providing IP training programs enhancing knowledge and
developing skills in IP, supporting the organization of activities to enhance awareness and public
outreach on IP, providing advice and information on IP measures to effectively commercialize IP
assets and market products, as well as organizing activities/events to provide advice and share good
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practices on the use of copyright and related rights in selected industries. This will be further
supported by consultation mechanisms to promote sub-regional cooperation.

This strategic approach would entail intensive interaction with the national IP authorities, and relevant
stakeholders, on a continued basis - both to clearly identify the particular needs of countries and to
establish plans to respond effectively to the identified needs. Hence, the emphasis shall be on
working closely with countries to formulate customized programs which focus on achieving tangible
progress in selected key areas. This will be complemented by developing modalities for responding to
Member States’ needs in an expeditious manner, including through rapid provision of expert inputs by
video conferencing and fielding consultation missions that quickly address the concerns of key
stakeholders on a given IP issue.

EXPECTED RESULTS

PERFORMANCE INDICATORS
AND TARGETS

BASELINES

National IP policies/strategies
and country action plans that
are in line with national
development goals and
priorities

Nine new countries have
formulated and/or adopted national
IP policies/strategies/plans

Five countries

National IP legislation
consistent with national
development objectives as
well as with international IP
treaties and agreements,
where applicable, while taking
into account available
flexibilities for public policy

Draft laws and/or comments to draft
laws prepared and submitted to 5
countries upon request

Draft laws and/or comments
to draft laws prepared and
submitted to 7 countries and
one sub-regional group

Enhanced capacity and
knowledge of policy makers,
government officials, IP
professionals and
practitioners, IP owners and
user community on effective
use of IP for development

Number of trainees/participants per
year

Number of country/region-specific
IP outreach and awareness
enhancing products

4,300 persons provided with
enhanced IP knowledge and
skills in 2008-2009 biennium

10 IP outreach and
awareness enhancing
products

Modernized IP institutions
delivering efficient and user-
friendly services and
facilitating access to and
effective use of the IP system

Number of IP administrations with
modernized/automated office
systems and streamlined work
procedures

Number of institutions established
and strengthened that facilitate
technology transfer, access to IP
information and provide value-
added services

Number of collective management
organizations (CMOSs)
strengthened and/or established

13 countries assisted in
modernizing IP office
functions

Two patent information

centers set up

Six countries assisted to
establish/ strengthen CMOs

New or strengthened sub-
regional IP cooperation
programs

Two new sub-regional cooperation
initiatives in the form of joint
projects or joint programs

Number of consultation
mechanisms to
promote/strenghthen sub-regional
cooperations

Two sub-regional
cooperation programs
initiated

Six consultation mechanisms
conducted
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RESOURCES

2008/09 2010/11 Difference
_ASIa and the _PaCIfIC Revised Proposed Amount %
(in thousands of Swiss francs)

Budget Budget
A. Personnel Resources 5,049 4,598 (451) (8.9)
B. Non-personnel Resources 3,284 3,700 416 12.7

TOTAL 8,333 8,298 (35) (0.4)

Latin America and the Caribbean

The main challenge in the Latin American and the Caribbean region is to mainstream intellectual
property (IP) in the development objectives, priorities and strategies at the national and regional
levels. This would ensure that the IP system responds effectively and in an integrated manner to the
development objectives of the countries of the LAC region in line with their available resources and
different levels of development.

The main strategies that the Program will adopt in the 2010-2011 biennium for the region are:

e strengthening national institutional capacity to support creators, innovators, R&D and
industrial sectors to effectively manage IP as a tool for development;

e supporting the formulation and the implementation of national IP strategic development
plans;

o facilitating the active participation of the countries of the region in the global IP
infrastructure by developing tools and mechanisms to access and effectively use IP
related content, in particular IP technological information;

e supporting the modernization of the IP infrastructure of the countries of the region for the
provision of specialized value-added services;

e promoting the establishment of regional/sub-regional cooperation mechanisms for IP
administration, use and management; and

e strengthening the collective management of copyright and related rights, including the
digital environment, at the national and the regional level.

EXPECTED RESULTS PERFORMANCE INDICATORS BASELINES
AND TARGETS

have formulated and/or adopted
national IP/policies, strategies and

National IP strategies and
development plans formulated and/or

adopted

plans
National IP legal framework consistent | Up to five countries with Some 10 countries
with development goals and public modernized IP legal framework

policy, strengthened IP technical and
administrative infrastructure
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EXPECTED RESULTS

PERFORMANCE INDICATORS
AND TARGETS

BASELINES

Modernized service-oriented IP
administrations with strengthened
infrastructure

Up to five countries with
modernized IP administration and
extending value added IP services
to the users

Up to four IP offices using newly
developed tools and mechanisms
within the global IP infrastructure
to actively access IP technological
information

Some 10 countries

Enhanced institutional capacity of
universities, R&D centers and other
private sector stakeholders in order to

Up to 12 institutions with
functioning structures for the
management of IP

Some 15 institutions

effectively manage IP

RESOURCES

2008/09 2010/11 Difference
Latin America and the Caribbean Revised P PR — m
(in thousands of Swiss francs)

Budget Budget
A. Personnel Resources 3,723 3,882 158 4.2
B. Non-personnel Resources 3,258 3,700 442 13.6

TOTAL 6,982 7,582 600 8.6

LDCs
Challenges

Given the particular needs of least developed countries (LDCs), a specifically focused program of
technical assistance and capacity building is essential to support LDCs, who face significant and
acknowledged disadvantages. In response to this and to the Agenda for Action for LDCs and the
LDCs’ Ministerial Declaration of July 24, 2009, the following are the main strategies this Program will
implement to address the specific needs of LDCs:

e Work to enhance high-level government commitment on IP and an awareness of
policy-makers to establish IP institutions and systems;

e  Contribute to an enabling environment for the development and national use of IP policies
and strategies for invention, innovation and creativity through the provision of regional,
interregional and country high-level forums organized for policy makers;

e  Support national intellectual property needs assessments.;

e  Promote cooperation for using IP policies and strategies for economic, social, cultural and
technological development and specifically in policy formulation and implementation aimed
at increasing the transfer and dissemination of scientific and technological information;

e Undertake capacity building activities that address the area of skills development on the

use of IP for technological, economic, social and cultural development as part of the
cooperation with governmental agencies, non-governmental actors including the business
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community, industrial associations, IP professionals and other IP interest groups in LDCs,
for human resources development;

Strengthening and establishing collective management societies;

Promote closer co-operation with the United Nations Secretary-General’s High
Representative for LDCs in the implementation of the Program of Action for the LDCs for
the Decade 2001-2010, the Millennium Development Goals and in the preparations for the
Fourth United Nations Conference for the LDCs and implementation of its outcomes; as
well as closer co-operation with other international organizations such as WTO, ITU, ITC,
UNIDO, UNCTAD and UNESCO;

Cooperation in initiating and undertaking joint research initiatives, including the
organization of patent pools or patent buyouts, which could enable LDCs to put together
the human and financial resources needed to undertake well-defined projects,
technology-sharing consortia which could boost the transfer and dissemination of
technology;

Cooperation in institutional capacity building of national IP and IP related organizations;

e  Broader cooperation for using IP to promote products of export interest of LDCs through
processing as well as branding;

e  Supporting the establishment of Technology and Innovation Support Centers in LDCs.

EXPECTED RESULTS

PERFORMANCE INDICATORS
AND TARGETS

BASELINES

National IP strategies and
development plans formulated
and/or adopted

Number of LDCs that included IP
considerations in the planning and
work program of national
institutions and organizations

IP Policy/strategies prepared in up
to five LDCs during the biennium.

Three LDCs with IP
policies and strategies
up to the end of 2009.

Enhance institutional capacity of
senior officials and professionals
on IP and the use of IP tools for
technological, economic, social
and cultural development

Number of countries by which the
needs for technical assistance and
capacity building have been
assessed.

Number of trainees/participants per
year and geographical distribution

Absence of needs
assessment up to end
2009

New or strengthened cooperation
mechanism, programs and
partnerships

Number of partnerships established
in LDCs amongst governmental
organizations, private sector and
other development partners

Number of IP programs
implemented jointly with other UN
organizations

No partnerships
established up to the
end of 2009.
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EXPECTED RESULTS

PERFORMANCE INDICATORS
AND TARGETS

BASELINES

Modernize service-oriented IP

Number of established
technological information centers
by country

Three Centers were
established up to end
2009 (Tanzania,

o ; X Ethiopia and
administrations with strengthened o pia
. Number of individuals, Cambodia).
infrastructure L N
organizations, teaching institutes
that received technological
information and advisory services
RESOURCES
2008/09 2010/11 Difference
I,‘ DCs . Revised Proposed Amount %
(in thousands of Swiss francs)
Budget Budget
A. Personnel Resources 2,487 2,769 282 11.4
B. Non-personnel Resources 1,321 1,500 179 13.6
TOTAL 3,808 4,269 461 12.1

PROGRAM LINKS

This Program while maintaining strong links with the development-specific programs listed vertically
with it under Strategic Goal lll, Facilitating the Use of IP for Development, will work horizontally with
Programs 1 to 18 as well as with Program 30, to the extent that specific national/sub-regional/regional

plans and programs so require.

DEVELOPMENT AGENDA LINKS

This Program

incorporates activities related to the following adopted Development Agenda

recommendations: 1, 2,3,4,5,6,7,8,9, 10, 11, 12, 13, 14, 17, 33, 38, 39, 40, 41, 42 and 43.
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RESOURCES*

Program 9

Africa, Arab, Asia and the Pacific, Latin America and the Caribbean Countries, Least Developed Countries
(in thousands of Swiss francs)

2008/09 2010/11 | Difference
Revised Proposed Amount %
Budget Budget ’
A. Personnel Resources
Posts 23,057 21,658 (1,399) (6.1)
Short-term Employees 1,696 1,814 117 6.9
Consultants 1,441 1,009 (433) (30.0)
Special Service Agreements - - - -
Interns = =
Total, A 26,195 24,481 (1,714) (6.5)
B. Non-personnel Resources
Travel and Fellowships
Staff Missions 3,911 3,563 (348) (8.9)
Third-party Travel 7,843 8,083 240 3.1
Fellowships 394 104 (290) (73.6)
Contractual Services - -
Conferences 973 1,203 230 23.6
Experts' Honoraria 952 1,616 664 69.7
Publishing 120 217 97 80.8
Other 3,438 2,273 (1,165) (33.9)
Operating Expenses -- --
Premises & Maintenance - 4 4 -
Communication & Other 270 321 51 18.9
Equipment and Supplies - -
Furniture & Equipment 315 247 (68) (21.6)
Supplies & Materials 81 66 (15) (18.5)
Total, B 18,298 17,697 (601) 3.3)
TOTAL 44,493 42,178 (2,315) (5.2)

* For the number of posts for the Program please refer to the Table in Annex Il
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PROGRAM 30: Small and Medium-sized Enterprises

PROGRAM OBJECTIVE

Enable the greater and more effective use of IP asset management strategies by SMEs for
strengthening their competitiveness, especially in developing countries, LDCs and countries
with economies in transition

CHALLENGES AND STRATEGIES

The main challenge faced by this program continues to be widespread lack of appreciation of the role
of IP asset management in the competitiveness of SMEs by policy makers, SME support and finance
institutions, and by the SMEs themselves. SMEs do not use or are ineffective users of the IP system.
Most SMEs rely more on informal methods of protection than on the formal IP system. Inadequate
awareness, high cost (including litigation costs) and the complexity of the IP system are often cited as
reasons for the ineffective use of IP by SMEs. Most SME stakeholders in the government, private
sector and civil society are not fully convinced of the role and importance of active IP asset
management in the success of SMEs; recent surveys and studies, done mostly in developed
countries, confirm this. Thus, knowledge-driven SMEs are vulnerable in today’s hypercompetitive,
increasingly international, and highly IP intensive environment. These challenges are further
compounded by the lack of cost-effective, user-friendly and readily accessible IP information, support
and advisory/consulting services for SMEs in a language that they can understand. Furthermore, the
absence of an effective focal point for interacting with the large number of heterogeneous SME
support institutions in a large number of countries creates a communications challenge. Thus, for
effectively achieving the objectives of the program there is a need for greater flexibility in the use of
channels of communication and focal points for building partnerships with SME support institutions.

The SMEs program will work towards building awareness amongst policy makers, SME support and
finance institutions as well as the enterprise sector on the strategic use of IP as assets for
strengthening the competiveness of SMEs. It will encourage national governments to integrate a
focus on IP asset management and innovation promotion into all relevant policies and strategies that
seek to strengthen the capacity of SMEs to use the IP system to enhance their competitiveness. It will
also focus on strengthening the capacity of SME support institutions and other SME stakeholders to
deliver IP related information and services to SMEs. Overall, the program will encourage (a) evidence-
based policy making, (b) the effective use of the ICT environment, including multimedia products and
video-conferencing (c) public-private partnerships, especially those that create synergies and
collective efficiencies in reaching out to the SMEs, (d) creation of national versions based on
international versions of business-oriented content/material on IP asset management of WIPO.

In particular, to address the challenges mentioned above, the Program will endeavor to do the
following:

e Understand IP needs of SMEs, inter alia, by (a) identifying barriers to their effective use of
the IP system, (b) identifying gaps in IP services to SMEs, (c) assessing the
quality/effectiveness of existing awareness creation and capacity building content and
services on IP for SMEs, (d) identifying national and institutional good/best policies and
practices on promoting access and use of support and services on IP asset management for
SMEs, and (e) analysis of case studies on use/non-use of IP by SMEs. In this regard, the
responses received under the WIPO'’s Needs Assessment Survey of 2008/09 on IP and
SMEs from the 78 national IP offices would be used to assist Member States in making
tailored project-based national strategies and plans of action on IP for SMEs. It is also
proposed to assist in the development of one or more harmonized methodologies for
undertaking such surveys or studies so as to ensure that the results obtained are
comparable over time and across sectors/countries;.

e Encourage the formulation of policies for integrating IP asset management into innovation
promotion and SME competitiveness. This will be done by strengthening awareness and
creating capacity amongst policy makers on the role of IP based entrepreneurship for
economic development, including the international framework of IP and flexibilities available
therein, by, amongst other things, commissioning surveys and/or studies, collecting best
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practices about providing IP support to SMEs, undertaking expert missions and/or
organizing of events for policy makers and the preparation of information and training
material;

Strengthen awareness and create capacity amongst inventors, creators, entrepreneurs,
SMEs, universities, research and development institutions and SME support institutions on
IP asset management. Efforts will also be made to target investors and financial institutions
to enable them to better assess the value of IP assets in making the decision to invest in or
provide financial support to SMEs. For the creative industries, it will complement the
copyright related assistance provided under Program 3 by implementing programs to
improve awareness and strengthen the capacity of these industries to use the other tools of
the IP system for their competitive advantage. Assistance will be delivered through WIPO'’s
SME website, SME newsletter, expert missions, organizing of events (including forums,
seminars, workshops and conferences), distance learning programs on IP asset
management based on the IP PANORAMA™ multimedia toolkit, and by participating in
events for enhancing the competitiveness of SME which are organized by others. This will
require the creation and dissemination of new and/or improved paper based and multimedia
products on IP asset management in all the UN languages. As far as possible, assistance
will be provided in an integrated package of project-based technical assistance, which for
the most part will focus on training the trainers for greater multiplier effect.
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STRATEGIC
GOAL

EXPECTED RESULTS

PERFORMANCE INDICATORS
AND TARGETS

BASELINES

Improved awareness of SMEs and SME
support institutions on IP asset management
and of policy makers on the importance of
integrating IP into national strategies on
enterprise competitiveness

Increased number of SMEs and SMEs support
institutions that rate the program’s website,
new/previous publications, and the 12 modules of
the IP PANORAMA™ multimedia toolkit as useful
for their work

Increase in the number of countries requesting
customization and/or translation of publications
and modules of the IP PANORAMA™ into their
national language

Number of national studies quoted as a source of
reference in policy-making

Number of quotations referring to the program
publications and IP PANORAMA™

Increase in demand for the publication of more
original content on IP for business

Baseline will be established during
the biennium.

Some 30 WIPO publications and
digital tools translated/ adapted

No studies have been completed on
national competitiveness strategies

Baseline will be established during
the biennium.
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STRATEGIC
GOAL

EXPECTED RESULTS

PERFORMANCE INDICATORS
AND TARGETS

BASELINES

Enhanced capacity of SME support
institutions, including universities and SME
training institutions, to provide IP
information, support and advisory services
to their_constituencies

Increase in the number of SMEs support
institutions providing services and information on
IP

Number of SME support institutions, including
universities, using WIPO material or material
based on WIPO products in their awareness and
capacity building services

Rate of satisfaction of SMEs with the advisory
services provided by SME support institutions

Number of SMEs support
institutions providing services and
information on IP by the end of
2009

Baseline will be established during
the biennium.

Number of support institutions’
undertaking activities using WIPO
materials for creating IP
awareness by the end of 2009

Baseline will be established during
the biennium.

Strengthened capacity of policy makers to
formulate policies, develop and implement
projects on IP asset management

Increased reference to IP asset management in
statements, speeches and directives of policy
makers

Number of projects developed and implemented
by national governments to promote IP based
entrepreneurship

Baseline will be established during
the biennium.

Baseline will be established during
the biennium.
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PROGRAM LINKS

This Program will cooperate closely with Program 1 (Patents), Program 2 (Trademarks, Industrial
Designs and Geographical Indications), Program 3 (Copyright and Related Rights), Program 4
(Traditional Knowledge, Traditional Cultural Expressions and Genetic Resources), Program 5 (the
PCT System), Program 6 (Madrid, Hague and Lisbon Systems Program), 7 (Arbitration, Mediation and
Domain Names), Program 8 (Development Agenda Coordination), Program 9 (Africa, Arab, Asia and
the Pacific, Latin America and the Caribbean Countries, Least Developed Countries), Program 10
(Cooperation with Certain Countries in Europe and Asia), Program 11 (The WIPO Academy), Program
14 (Global IP Information Services), Program 16 (Economic Studies, Statistics and Analysis),
Program17 (Building Respect for IP) and Program 18 (IP and Global Challenges).

DEVELOPMENT AGENDA LINKS

This Program incorporates activities related to the following adopted Development Agenda
recommendations: 1, 2, 4,5, 6, 10, 11, 12, 34 and 41.

RESOURCES*

Program 30

Small and Medium-sized Enterprises
(in thousands of Swiss francs)

2008/09 2010/11 | Difference
Revised Proposed Amount %
Budget Budget |
A. Personnel Resources
Posts 1,945 2,379 434 22.3
Short-term Employees 222 377 155 70.1
Consultants 432 538 106 24.6
Special Service Agreements 52 157 105 201.2
Interns 9 48
Total, A 2,659 3,499 840 31.6
B. Non-personnel Resources
Travel and Fellowships
Staff Missions 288 300 12 4.2
Third-party Travel 100 330 230 230.0
Fellowships -- -- --
Contractual Services -- --
Conferences 30 70 40 133.3
Experts' Honoraria 18 40 22 122.2
Publishing 10 90 80 800.0
Other 399 350 (49) (12.3)
Operating Expenses - -
Premises & Maintenance - - - -
Communication & Other 45 40 5) (11.2)
Equipment and Supplies - -
Furniture & Equipment 17 5 (12) (70.8)
Supplies & Materials 1 5 4 455.6
Total, B 908 1,230 322 35.5
TOTAL 3,567 4,729 1,162 32.6

* For the number of posts for the Program please refer to the Table in Annex I
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PROGRAM 10: Cooperation with Certain Countries in Europe and Asia

PROGRAM OBJECTIVE

Enhanced IP capacity in certain countries in Europe and Asia enabling effective use of IP for
sustainable development

CHALLENGES AND STRATEGIES

The key challenge for WIPQO'’s activities in the regions covering Certain Countries in Europe and Asia,
namely Central European and Baltic States, Central Asian, Eastern European and Caucasian
countries, as well as some Mediterranean countries, remains the effective promotion of the use of the
IP system to stimulate innovation and creativity for their economic development with particular focus
on the need to establish market order and respect for IP. In responding to this challenge, it is
important to do so in the context of long-term public policy objectives. The new strategic orientation of
WIPO and the strengthening in 2009 of the Sector responsible for this Program will help in the
achievement of the Program objective in the 2010/11 biennium.

The overall strategy for assisting certain countries in Europe and Asia will have a two-pronged
approach, i.e., it will differentiate between the specific requirements of these countries, and, at the
same time, it will seek to build on certain commonalities and shared features of the their IP systems.
One of the most important elements of the strategy will be to provide country differentiated
approaches which take into consideration the differences in the respective levels of economic and
social development as well as the different levels of IP infrastructure in these countries. The aim will
be to facilitate the use of IP for sustainable development through systematic needs assessment and
providing guidance and relevant expertise to elaborate and implement national IP and innovation
strategies which reflect existing national development plans. This work will make use of the specific
tools being developed to support countries in developing national IP and innovation strategies, and will
also facilitate the sharing of inter-regional experience, best practices, methodologies and lessons
learned. This will include specific guidance to enable countries in transition to use IP to enhance their
economic, social and cultural development for areas such as promotion of creativity and transfer of
technology, enforcement of IPRs, empowerment of the use of IPRs by SMEs to promote their
productivity and business strategies, to improve the use and management of different aspects of
copyright and related rights for economic development, etc.

WIPO’s cooperation with countries in Central European and Baltic States, Central Asian, Eastern
European and Caucasian countries, as well as some Mediterranean countries, has given particular
focus to support these countries in developing and modernizing their IP systems consistent with their
development priorities and national plans. This has involved support to these countries in building
national capacity in terms of IP infrastructure and human resources, combined with enhancing the
general and specific awareness level and knowledge base for effectively utilizing IP for economic,
social and cultural development. Work will be undertaken in the 2010/11 biennium to provide the
capacity of the IP Offices to offer more advanced services to existing and potential users of IP. This
will entail a greater focus on creating a crucial potential of trained IP experts in these countries. This
upgrading of human resources will be an effective means of facilitating the use of IP in a systematic
and sustained manner for attaining larger socio-economic objectives. Additional priority area will also
be given to respond to the requirements in these countries to enhance their capacities to implement
the rule of law in the area of IP, to make their legal systems reliable and also to help them to recognize
symptoms of underutilized IP

The shared features and requirements of certain countries in Europe and Asia stem from the close
relationship of a number of these countries with the European Union (EU). Accordingly, cooperation
with these countries will, were relevant, take into account requirements arising from EU membership,
as well as the specific needs of acceding countries, candidate countries and countries benefiting from
the EU’'s European Neighborhood Policy. The advancement of the integration of 12 countries in
Central European and Baltic States into the EU has resulted in new challenges for the management of
IP assets, as well as a new need to react to new requirements for the use IP for economic
development in a more competitive environment. Other countries in the region face the challenges of
meeting the expectations and requirements of acquis communautaires while progressing towards
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membership in the EU and the European Patent Organisation (EPO). Synergies will be aimed for IP
programs which these countries may be undertaking within an EU context. In addition, cooperation
activities in member states of the Commonwealth of Independent States (CIS), in particular in
cooperation with the Inter-State Council on the Protection of Industrial Property (ICPIP) and the Inter-
parliamentary Assembly of the CIS Member States (IPACIS) will be duly taken into consideration with
the aim to build synergies with these efforts. Cooperation with the regional Eurasian Patent
Organization will continue to be given particular attention and will be further strengthened to promote
links with the PCT system as well as to join efforts to facilitate the use of IP systems and assets for the
sustainable development in the region.

The rise of the global information infrastructure and recognition of IP as a major driver of national
economic development in these countries has led to wide recognition of the need for effective viability
and use of the IPRs. Consequently, all these countries have recorded a significant progress in their
ability to utilize IP to achieve their development goals, and IP has played a prominent role in their
accelerated economic, social and cultural development. As a result, WIPO is requested to provide
more specific assistance of an advanced and specialized level to respond to the particular
requirements in these countries. The need to expand cooperation with industrial circles, entrepreneurs
and all other relevant economic sectors to enhance the use of IP for economic development remains a
particular challenge in these regions. The promotion of a cross-cutting exchange of experiences,
lessons learned and best practices between countries within the geographical frame of this Program
will be used as one of the key strategies to respond to the current challenges in these countries.
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STRATEGIC
GOAL

EXPECTED RESULTS

PERFORMANCE INDICATORS
AND TARGETS

BASELINES

National IP strategies and legislations have
been aligned to national development
strategies and plans as well as to
international IP treaties and agreements

Some 15 new countries with developed
national IP capacity-building programs and IP
strategies, dovetailed with national
development plans

Some 21 new countries with updated national
IP laws and regulations which are consistent
with international IP treaties and agreements
and conforms with national development
priorities

Six countries with national IP
strategies or plans

14 countries with updated
national IP laws

More effective and user-friendly services
by national IP institutions

Some 14 new countries with modernized IP
infrastructure and upgraded management of IP
services, including updated working methods
and automated IP office operations

Some 15 new countries with well functioning
IP-related information and service centers

Five countries with modernized
IP infrastructures

Six countries with well
functioning IP-related information
and service centers

Enhanced capacity of IP professionals

IP training program for professionals has been
provided to some 16 countries and improved
performance noted in over 60% of participants

Behavioral change baseline will
be established. By the end of
2009, seven countries have
been provided with regular IP
training programs

Effective use of IP systems prompted by
the establishment of domestic
partnerships between the public and
private sectors (PPPs) in the area of IP

Some 10-12 new start up companies, spin off
projects have been initiated in various
countries in partnerships among public and
private sectors for IP development and use

Six countries with partnerships
among public and private
sectors
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STRATEGIC
GOAL

EXPECTED RESULTS

PERFORMANCE INDICATORS
AND TARGETS

BASELINES

Newly developed tools and guidance to
promote the use of IPRs for economic
development are being used by countries
in transition.

Number of webpage/readers hits by new
guidance material and country

Six new guidance material will be produced by
the end of 2011

Baseline will be established by
the end of 2010

Baseline to be developed by
end 2009
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PROGRAM LINKS

This Program will cooperate closely with Program 1 (Patents), Program 2 (Trademarks, Industrial
Designs and Geographical Indications), Program 3 (Copyright and Related Rights), Program 4
(Traditional Knowledge, Traditional Cultural Expressions and Genetic Resources), Program 6 (Madrid,
Hague and Lisbon Systems), Program 7 (Arbitration, Mediation and Domain Names), Program 8
(Development Agenda Coordination), Program 9 (Africa, Arab, Asia and the Pacific, Latin America and
the Caribbean Countries, Least Developed Countries), Program 30 (Small and Medium-sized
Enterprises), Program 11 (The WIPO Academy), Program 12 (International Classifications and WIPO
IP Standards), Program 15 (IP Office Modernization), Program 16 (Economic Studies, Statistics and
Analysis), Program 17 (Building Respect for IP) and Program 18 (IP and Global Challenges).

DEVELOPMENT AGENDA LINKS

This Program incorporates activities related to the following adopted Development Agenda
recommendations: 1, 2, 3,4,5,6,7,8,9, 10, 11, 12, 13, 14, 17, 33, 38, 40, 41, 42 and 43.
RESOURCES*

Program 10

Cooperation with Certain Countries in Europe and Asia
(in thousands of Swiss francs)

2008/09 2010/11 | Difference

Revised Proposed Amount %

Budget Budget |

A. Personnel Resources

Posts 2,910 3,623 613 21.1
Short-term Employees 443 115 (328) (74.0)
Consultants - 269 269 --
Special Service Agreements - -
Interns 28 -- (28) (100.0)
Total, A 3,381 3,907 526 15.6

B. Non-personnel Resources

Travel and Fellowships

Staff Missions 237 226 (12) (4.5)
Third-party Travel 1,200 1,227 27 2.3
Fellowships 100 135 85 35.0
Contractual Services
Conferences 213 180 (33) (15.5)
Experts' Honoraria 95 113 19 19.6
Publishing 25 3 (22) (88.0)
Other 285 260 (25) 8.8)
Operating Expenses
Premises & Maintenance 19 10 9) (47.4)
Communication & Other 26 30 4 14.9
Equipment and Supplies
Furniture & Equipment 16 10 (6) (36.5)
Supplies & Materials 9 10 1 17.0
Total, B 2,224 2,204 (20) (0.9)
TOTAL 5,604 6,111 507 9.0

* For the number of posts for the Program please refer to the Table in Annex I
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PROGRAM 11: The WIPO Academy

PROGRAM OBJECTIVE

Strengthened IP training and education infrastructure with improved knowledge and skills in
the protection and administration of intellectual property rights in support of public policy
initiatives and promotion of innovation

CHALLENGES AND STRATEGIES

The WIPO Academy (“The Academy”) organizes training and educational programs for government
officials, stakeholders, academics and other related professionals in the field of IP to enhance their
knowledge and skills in the protection and administration of IP rights (IPRs). Challenges facing the
Academy include the need to respond to the increasing number of requests from Member States for
specialised training of officials and professionals, increasing number of requests for introducing IP in
the curriculum of universities and other relevant institutions of higher learning, and increasing requests
for more specialized and tailor-made distance learning courses. In implementing Development
Agenda principles, all programs of the Academy will be further enhanced by including in the content
and curriculum more components on development and on relevant public policy initiatives with a
special focus on an interdisciplinary approach to IP education.

To respond to the requests from Member States, in particular developing countries, LDCs and
countries with economies in transition, during the 2010/11 biennium, the Academy will continue to
improve theoretical and practical training programs and education opportunities to the above target
groups. Traditional face-to-face and distance learning methodologies will continue to be used in the
offering of training programs in order to expand the coverage of recipients of IP knowledge and
information. More emphasis will be given to the quality of the content of the training programs and
their availability in all six UN languages. The Global Network of IP Academies established in 2008
will continue to be hosted by the Academy to allow Member States to share experience, reference
materials and resources for training with a view to promoting efficient and coherent approaches to
capacity building in the field of IP. The Academy will encourage more active participation of IP
Academies or training institutions from developing countries, LDCs and countries with economies in
transition. In order to assist Member States to develop and improve national IP institutional capacity
through further development of infrastructure, the Academy will launch Start-up National IP Academies
in selected developing countries and LDCs. During the biennium, emphasis will also be given by the
Academy to provide knowledge and skills which would facilitate the use of IP and to enhance capacity
to share the benefits of IP for development.

Building upon over 10 years’ experience and expertise, the Professional Training Program of the
Academy will continue working closely with more than 26 partner institutions at national and regional
levels in the offering of training courses on demand for government officials and other IP-related
professionals including IP managers of R&D institutions. To respond to the requests for more in-depth
and sophisticated training from Member States, more specialized and tailor-made training courses will
be designed and offered to officials and professionals in the field of industrial property and copyright
with the aim to upgrade their knowledge and skills in the administration of IPRs which will enable them
to provide more efficient and effective services to users of the IP system. The WIPO Summer Schools
will continue to be organized in various parts of the world to facilitate the participation of young
professionals and students in the program. Efforts will also be made to extend the Professional
Training Program to more IP-related professionals who should support the use of IP for development.
An orientation and/or advance course for delegates and diplomats will also be organized.

During the 2010/11 biennium the Academy’s Distance Learning Program will continue to offer the
General Course on IP (DL-101) in seven languages. Following the positive outcome of the integration
of DL-101 into university education programs and professional training courses, the on-line course will
continue to serve as a complement to academic teaching programs at universities and as a
prerequisite for intermediate level professional training courses. The advanced courses on patents,
trademarks, industrial designs, geographical indications, copyright and related rights, as well as the
protection of new plant varieties will continue to be offered. The on-line tutorial support for these
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advanced courses has proven to be cost effective and helpful to students. It will continue to be offered
in order to further improve the quality of distance learning and teaching. Efforts will be made to meet
the requests of Member States for translating or transforming of the on-line courses for their specific
needs. In addition, the content of three existing advanced Distance Learning Courses will be reviewed
during 2010/11 in order to provide the most updated information and knowledge to participants. To
improve the management of on-line courses, efforts will be made to deploy new course pedagogy
using newly developed software. To respond to the demand of Members States and IP professionals,
several new courses with more in-depth knowledge and practical skills will be developed during the
next biennium.

To assist universities and other academic institutions throughout the world in the development of
specialized courses on IP, the Partnership Program of the Academy will continue providing them with
more tailor-made technical and experts advice on the design of new programs or updating existing
programs, including advice on the curriculum development and the provision of reading and teaching
materials to teachers and libraries of universities. To enhance the efficiency and sustainability of IP
education, efforts will continue to be made in the training of IP teachers from developing countries and
LDCs in order to improve their national capacity in the offering of IP courses at university level (“train
the trainers” approach). To this end, under this Program, the Academy will also co-organize IP master
degree courses with selected partner universities for jointly offering fellowships to a limited number of
students from developing countries and LDCs. Cooperation with the World Trade Organization (WTO)
will be strengthened to train more IP teachers and government officials who should become the core
resource persons in the field of IP in their countries.

The Executive Education Program will be remodelled and reintroduced. While keeping its original
framework of the pilot project implemented in the biennium 2007/08 (fee-based, business-related IP
topics such as IP management, engagement of well-experienced and qualified resource persons, and
pedagogy especially designed for interactive discussions in a short duration up to three days), the
revised program will integrate Development Agenda principles into the target audience and partners.
The revised program will target business executives in developing countries, LDCs and other
countries where |IP executive education is not available. In this context it will work closely with Program
30 to ensure that the specific needs of developing country SMEs are addressed. To this end, the
Academy will work with appropriate local partners to organize the courses in those countries. The
new direction should make the program more sustainable and beneficial to tho