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National Needsand Concerns

§ SustainableEconomicDevelopment

8 Job creation,
§ Economic Growth

§ Equity

§ CompetitivenessSustainabléncreasesn
productivity leadingto improvementsn the
standardsof living for theaverageperson
(Process]iming; Relative;RapidTechnical
Change)
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Vision
§“Prosperity For All”
Poverty Eradication
Quality of Life
SEmpowerment (Tool of IP)
§ Fish, Fishing, Better Fishing



Challenges

S Increasing Competition (Empowering
SMEs, including Micro-Enterprises
and Self-Employed, to Compete)

§ Service Economy (Focus Shifted
From Product to Service)

g Digitization (ICT); New Business
Models

8 Globalization; New Threats

§ Knowledge Economy (Innovation:
New ldeas, Creative Expression)
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Aligning Organizational and Individual Goals
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Role and Importance of SMEs

§ Theeconomicengineof mostcountriesfor
building sustainableprosperity (Employment)

§ Flexible,Responsivelnnovative,imaginative

8§ Transformatiorfrom standardizeanass
productionto post-Fordisimodelsof production

§ ServiceEconomy

§ ICTsandE-CommerceGlobalization/Exports
§ Privatizationof State-OwnedEnterprises

§ DevelopingandEmergingeconomies
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What are SMES?

§ No generally agreedor universally
applicable definition of SMEs.

§ Numerousfactors, related to a given
socio-economi@nvironment, influence
the definition of SMESs.

Public SectorVs Private Sector
ndependentVs Franchisees
—ormal Vs informal

§ Micro-enterprises
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What are SMES?

Table 1: Definitions of SMMEs given in the National Small Business Act

Enterprise Number of Annual turnover Gross assets, excluding
Size employaes fixed property
Medium Fewer than 100 Less than R4 million to RS0 Less than B2 million to
b 2000, million, depending upan F1& million, depending on
depending on industry industry
industry
=mall Fewer than 50 Less than R2 million 1o R25 Less than B2 million o

Yery small

icro

Fewer than 10 o
20, depending on
industry

Fewer than 5

millicn, depanding on
industry

Less than R200 000 to
REA00 000, depending on
industry

Less than R150 000

F4.5 million, depending on
industry

Less than R150 000 o
FE00 000, depending on
industry

Less than R100 000




What are SMES?

Governmentsare using thresholds of
from 10 (the Netherlands)to 500
(the US) to define the categoryof
‘'small business’,but in somesenses,
It doesnot matter much because
more than 80% or soof all firms In
eachcountry havelessthan 10
employees.
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What are SMES?

S About 80% of all firms in most countries have
lessthan 10 employeesRangesfrom 95% in
UK, 94% in Spainand Finland, 79% in US.

§ SME employmentsharesin under-10
employeefirm-size categoryvary considerably
acrosscountries. Irish firms with lessthan 10
employeesaccountfor 85% of businesseshut
lessthan 25% of employment,whereas
Spanishfirms accountsfor 94% of firms and
almost50% of employment.
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Employment Share

Sln the US,under 10-employee
firms make up almost80% of
firms, but employonly 12% of
the private sectorworkforce.
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Employment Share of

Public Sector

830% of total employmentin
Finland, the Netherlands,and
Swedenis in the public sector,
comparedto lessthan 20% In the
US, Taiwan, Australia and Ireland.
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Chare 8: SME Share of Private Sector Employment and of the Labour Force
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In which sectors are
SMEs found?

§ A higher percentageof SMEstendsto
bein the Servicesand Construction
sectors,aswell asin Primary
Industries.

§ The majority of newfirms and of
employmentgrowth are in the
Servicessector.
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Job Creation and Loss
Statistics

§ SMEs havebeengeneratingnew jobs at a
faster rate than large firms; the smaller the
firm-size, the higher the employment
creation rates.

§ Small firms havebeencreating jobs at a
faster rate than they havebeenlosingthem
and thus havebeenmajor contributors to
overall employmentgrowth (Australia,
Canada, Finland, the Netherlands,the UI1<7).



Job Creation and Loss
Statistics

8§ Newfirms important to both grossand net job
creation (USA, UK, Canada,Australia,
Netherlands,and Finland). New firms
responsiblefor athird of grossnewjobsin UK
(1995-99period), 45% of grossnew jobs in
Australia (1997-98),and athird of grossnew
jobs in USA (1995-96) Half of grossjob gainin
Netherlandsfrom 1992-97from new, young
firms lessthan five yearsof age.
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Job Creation and Loss
Statistics

§In Canada, 75% of net employment
gainsfrom 1990-97/camefrom new
self-employment,three-quarters of
which wasattributable to the
Increasein self-employedpersons
with no employees.

19



SME Density/Intensity

SMEs per 1000 mhabitant s
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number of SMEs.
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SME Density/Intensity

SME Intensity in Selected APEC Economies

Population shEs shIEs per People
Economy (rmllwon) (000 1000 people per SME
USA 260 14 800 56.9 17.6
Japan 122 6 500 3.3 18.7
Austraha 17 8410 494 20.2
Tarwan 20 743 7.1 269
SIngapore 3 6o 230 435
Thailand 58 102 1.7 568.0
Indonesia 189 105 0.6 1 800.0

Sonroe: Flall { 149495



Why Is Entrepreneurship
Important?

Clraerr F0: Seff-employvment as a prercentfase of the work force
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Why Is Entrepreneurship
Important?

SLinking Entrepreneurship
and Innovation

SFrom Entrepreneur to
Intrapreneur in SMES
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Are SMEs active in Global
Markets?

Divide SMEsinto threemaingroups:

§ SMEswhich areinternationallycompetitive,
or ableto becomenternationallycompetitive

(25% of manufacturingSMES)

§ SMEslesslikely to beableto adaptandthus
atrisk (20%to 30%)

§ SMEswhich areinsulatedfrom the effectsof
globalization(Rest;< 20%in nexttenyears)
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Are SMEs active in Global
Markets?

Stroctural Contribution of SV ESs o Exports
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Objective
§ Strengthen the capacity of
governmental, private and civil
society institutions worldwide to
formulate and implement policies and
strategies for meeting the IP needs
and concerns of SMEs.

8 Are SMEs able to identify their own IP
needs clearly enough to seek the best
remedies?

g8 Are the remedies available, -
accessible, affordable, suitable to the
needs of SMES?



Sub-Objectives

S Improving the policy framework and
business environment to make it
conducive and easier for SMEs to
use the IP system.

8 Improving competitiveness of SMEs
by enabling SMEs to fully exploit
their innovative and creative
potential through an effective use of

the IP system. 27



Two Broad Categoriesof Policy
Approachesto Promoting SMEs (1)

§ Market forces;substantialevelingof the
playingfield; removepolicy distortions
In pricing, creditprovisionandavariety
of non-marketmechanismghatfavor
large-scalenterprises.

§ ‘Structuralist’ approach; Proactive
formsof intervention;infant-industry
argumenunderlieghis.
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Two Broad Categoriesof Policy
Approachesto Promoting SMEs (2)

§ Both approachesagreeon the importance
of an appropriate macro environment for
SME development

§ In practice, the promotion of SMEs may
well require a creative synthesisof these
two seeminglycompetingpolicy
approaches.
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Detalled Objectives

« Stimulating researchinto the theory and practice of
the role of IP in fostering entrepreneurship and
SME development.

e Advocatingthe role of IP in the formation and
growth of SMEs asa mechanismfor economic
growth and development.

 Facilitating the creation and exchangeof knowledge,
experienceand bestpracticesin usingthe IP system
for the formation and developmentof SMEs.

» Co-operatingwith the various governmentaland
private sectororganizationsdedicatedto
entrepreneurshipand SME development.
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Detalled Objectives

« Improving the managementof IP assetstechniques
and skills of entrepreneursand SMEs worldwide.

* Publishing the bestpapersthat add to the global
knowledgeand understanding of IP in SME
development.

e Organizing International Conferencedor the
disseminationof research,experienceand best
practice in the useof the IP systemby entrepreneurs
and SMEs.

« Co-operatingwith the various governmentaland
private sectororganizationsdedicatedto SME
development. 31



Strategies(1)

§ Partnerships

§ Demystification
8 New Audience
8 New Areas

§ Proactive

8 E-Services
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Strategies(2)

§ Macro Environment:An environmenthat
supportghedevelopmenanddiffusion of
newtechnologiedor andby SMEsto take
advantagef theknowledge-basedconomy

§ Ensuringthe cost-effectivenessf SME
policiesandtheir consistencywith other
nationalpolicies,aswell aswith existing
Internationalprograms
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Strategies(3)

§ Strengtheningpublic-private partnerships
andpolitical andsocialdialogueinvolving
territorial andinstitutionalactorsasatool
for exchangef information,utilization of
knowledgeandelaboratiorof policy.

§ Fosteraninnovative and entrepreneurial
culture, includingcontinuoustraining and
lifelong learning.
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Strategies(4)
SMESs' ability to manageinnovation be improved by:

§ facilitating the hiring and training of qualified
personnel;

§ diffusing an innovation culture;

§ disseminatingtechnologicaland market information
and providing related assistancde.g.through
Improvementsin relevant labor market
mechanismsand linkagesbetweenenterprisesand
educationsystemsand betweenindustry and public
and university research).

35



Strategies(5)

Financial barriers to innovation in SMEs be
reducedby:

§ 1) facilitating the developmentof market
mechanismsor equity financing, and related
services,especiallyfor innovative start-ups;

§ 1I) promoting risk-sharing programs and
measuresjncluding financial support and tax
Incentivesto R&D and innovation; and Iii)
supporting initiatives which facilitate
"partnerships for innovation" between
entrepreneurs,public agenciesand financiers.



Strategies(6)

Table 1 Motive For Starting a Business

Response alternatives Valid responses [imension”

Frequency [er

cent
To realize my ideas 1451 24,6 Meed for Personal Development
Linemployment or risk | 405 23.8 Meed tor Escape
thereat
To work mdependently | 400 23,8 MNeed tor Independence
To make money U3 | 5.8 Perceived Instorumentalicy of
Wealth

Meeded on the marker A6 0, 2 2
Other (open ended) ERL: 5.7
Total S8 04 SN

“} ltem corresponding o this dimension as proposed in Scheinberg & Machdillan (1988)

(o N



Strategies(7)

§ High Growth SMEs

§ High TechnologySMEs

§ Clusters (Embryonic or Existing)

§ Export Oriented SMEs

§ SMEsFocussedn Quality; Productivity

§ SMEsOwned by Women; Youth; Indigenous
Peoples

§ Public-Private Partnerships

§ E-Commerce

§ Networks of and for SMEs

8§ New Institutional Forms (Incubators)
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PARTNERSHIPS
§Internal (wiPO)

gExternal
»lGOs
»Government

»Private Sector
»Civil Society(NGOs)
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Audience and Partners
1

§ SME Policy-makers - GovernmenSME
Officials atinternational national,regionaland
local levels,etc.

§ SME Support Institutions - SmallBusiness
CentersEnterpriseAgencies,Trade
AssociationsChambersetc

§ SME Financiers - in ClearingBanks,
Micro-Finance Loan Schemesinvestment
Funds,Aid Agenciesetc
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Audience and
Parthers 2

§ SME Educators - atUniversities,Colleges,
BusinessSchools JuniorSchools,Training
Centersetc.

8§ SME Researchers - atUniversities,Business
ResearclCentersEconomicDevelopment
Centersetc.

8 SME Practitioners - Advisers,Consultants,
CounselorsincubatorsMentors,Publishers,
Trainers,etc. "



DEMYSTIFICATION
§Studies

SEventsand Expert Missions
SWeb Site

SCD-ROM
g§MagazineArticles

§Guides

SBrochure

SNewsletter



WIPO Guideson IP for SMEs

8 Trademarks

8
S
S

_icensing IP
ndustrial Designs

Patents

§ Trade Secrets
g E-commerce

§ Copyright
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NEW AUDIENCE

S Bringing IP Issuesto SME Events

S Bringing BusinessPerspectiveto IP
Events

8 New Networks and Partnership

(IGOs, SME Focal Points, SME Support
nstitutions, Chambersof Commerceand
ndustry, SME Associations, SME Research
nstitutions, and Civil Society,Private Sector
nstitutions, Universities, Small Business
Advisors/Consultants,etc) 44




NEW AREAS

§ IP for financing (venture capital, securitization)
§ Accounting and valuation of IP assets]P audit

§ Fiscal policiesand IP (e.g.tax incentivesfor R&D
activities, patenting, licensing,etc.)

§ IP servicesto SMEs by incubators, technologyparks,
chambersof commerceand SME associations

§ Copyright and SMEsin the cultural industries
(MERCOSUR and Arab regional study on cultural
Industries; Caribbean Music Industry Project)

8 IP needsof SMEsin biotechnology,agriculture,
handicrafts, software

g IP Insurance
45



Incubators and ScienceParks

§ Incubatorgorovideindividualsor smallenterpriseshe
supportof spaceequipmentfechnology professional
manpowerpusinesservicesandinformation.
Incubatordacilitatedevelopmenbf newproducts
andnewtechnologyto establisha newbusinesand
conductenterprisdransformatiorandupgrades.

§ Incubatorcenterdhavethe potentialto beanimportant
platformfor cross-industryollaborationwithin the
Innovationsystem
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PROACTIVE

§0riginal Content Creation
§Surfing the Web

8LInks

S§BestPractices
§CaseStudies



E-SERVICES
§ Web Site Content
§ SME-Malil
8 E-Malil Newsletter
§ Distancelearning (Proposed)
8 DiscussionForum (Proposed)



EXTERNAL PARTNERS

SUNCTAD s |p Offices

UNECA § SME Focal Points

UNECE § WASME
NESCWA 5.0

UNIDO SITC
UNESCO SAPCTT

w W W W W
C



IP Offices

§Studies: Norway
SNFAPs (Mongolia, Philippines)

e BaselineStudy

e Custo
e Custo

mizedMaterials

mizedWeb Site

e Events
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