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IP AWARENESS AND CAPACITY OF SMEs IN MONGOLIA
Mongolia is vast and landlocked country that situated in the central Asia with an area of over 1.5 million sq km and population of only 2.7 million. Mongolia has one of the lowest population densities of the world. The capital, Ulaanbaatar, has a population of over 800,000. The country is divided into 21 aimags (provinces), plus autonomous capital region. 
In 1990, Mongolia started the economic transition from the centrally-planned economy to the market based economy. From this time, it was suitable conditions to establish or develop SMEs.

Thus, Mongolian Government has set up a new policy, and been taking the concrete measures for supporting the national SMEs. In 1999, the Government of Mongolia ratified the Program on promoting development of SMEs by the Government Degree No.10. 
With about 39,000 enterprises, the private sector already plays an important role in the Mongolian economy. The majority of these companies are SMEs. 55% of all SMEs are engaged solely in commerce. Feasibility study prepared by the Ministry of Industry and Trade indicates that the following SMEs sectors are crucial for economic development; manufacturing, skin and fur processing industry, cashmere processing industry, wool processing industry, textile industry, wood processing industry, metal processing, repair industry, glass and porcelain industry, meat processing industry and mineral resources exploration. Around 62% of private economic entities have up to 5 employees, 32% have between 5 and 20 employees and only 6.5% employ more than 20 persons. In terms of their contributions to Gross Domestic Product or to the state budget, private sectors account for 60%. 
I would like to emphasize that although the percent or the figures which I mentioned here might seem less compared to the developed and high density population of other countries, it is sufficient figures compared to our population of Mongolia.

Even though there are many SMEs and also emerging new ones, the level of understanding of the importance of IPR by the SMEs is still low. Thus, Mongolia needs to develop its IPR system in the global context. Concerted efforts by the government have improved the standards of IPR protection. As a result, Mongolia is less regarded as a black spot for IPR violations, although it is still is regarded not fully observing the obligations of the TRIPs Agreement in a couple of fields, such as test data and copyrights. 

Today in Mongolia, IPR issues are isolated from parts of the legal education so SMEs are in lack of knowledge on protection and enforcement of their IP. There is also an expressed need to try to integrate IPR issues more actively into the national educational system. Judging from observation, a balanced exposure to the IP-system within the existing educational framework is, in the long-term, the best way to promote more sophisticated use of the system. 
Almost every SME has a trade name or one or more trademarks and should consider protecting them. Most SMEs will have valuable confidential business information, from customers' lists to sales tactics that they may wish to protect. A large number would have developed creative original designs. Many would have produced, or assisted in the publication, dissemination or retailing of a copyrighted work. Some may have invented or improved a product or service. In all such cases, SME should consider how best to use the IP system to its own benefit. IP may assist SME in almost every aspect of the business development and competitive strategy: from product development to product design, from service delivery to marketing, and from raising financial resources to exporting or expanding business abroad through licensing or franchising. Therefore, to increase the awareness of IPR how to own, utilize and protect their rights for SMEs, National IP offices and other Non-Government agencies play a leading role in this issues. In my country, one of the Non-Government agencies is the Mongolian National Chamber of Commerce and Industry (MNCCI) which is the main representative body of Mongolian business community and has over 1500 nationwide members of which 70% are SME’s that need much investment to their knowledge of IP. 
In many ways, MNCCI provides the natural atmosphere to focus on the specific issues concerned. Its potential here is primarily based on its unique position as the mainstay of national coordination of IPRs through its Patent & Trademark Bureau. Furthermore, Chamber’s broad membership of (at present) 1500 nationwide members means that it is well positioned to inform and help coordinate a broad policy on this issue. 

Up today, the Chamber through its Patent & Trademark Bureau which was nominated as the first IP agent in Mongolia in 1970 has been promoting IP related activities for member companies. The Patent and Trademark Bureau of MNCCI maintains a very close professional relationship with the World Intellectual Property Organization, the Intellectual Property Office of Mongolia and over 100 foreign firms and worldwide law offices. The Bureau deals with intellectual property issues such as registering, filing and processing of applications for patents, trademarks and industrial designs. It also handles intellectual property right disputes and provides domestic and foreign customers and clients with legal advice. Successful creation of public awareness on geographical indications among local businesses must relate to sustainable development of agriculture and animal-husbandry in Mongolia. The Bureau also maintains a close relation with Senior Inventors’ Society recently set up and its membership consists of retired senior engineers and inventors in the various fields and the holders of registered and protected patents and designs of small and medium plants and equipments suitable for rural industrial development that are still to be introduced more widely to the industry, especially to rural one. MNCCI is intending to play in this field the role as facilitator. 
One of the fundamental stumbling blocks in addressing how SMEs may be better assisted by intellectual property system is the lack of reliable and suitably detailed information about how SME s use different IPR s in different IP- systems. In order to deliver information, the Bureau has been organizing “Best Brands of the Year” Award Ceremony in cooperation with IPOM focused on promoting private sector’s smart usage of their trademarks in the domestic market and increase the knowledge of brand amongst their competitors and consumers since 2001. Aiming to encourage and promote inventions and utility models, invented by Mongolian scientists, engineers and inventors, the Bureau organizes “Inventions and Utility Models” exhibition annually in collaboration with the Academy of Science, Foundation of Science and Technology, University of Science and Technology and the IPOM.
A private sector assessment was scheduled in 2001 to prepare a comprehensive strategy for promoting private sector development in Mongolia. In order to promote the private sector and provide a link between the Mongolian government and the private sector and to ensure a more favorable macro-environment for the business community, the Mongolian government, the Mongolian Chamber of Commerce & Industry and the Central Bank of Mongolia have signed a Memorandum of Cooperation. The first stages of the Memorandum was implemented, and the institutional mechanisms for cooperation have been set up in the form of a Consultative Committee for Economic & Business Development, representing the government and the private sector equally. 

The Chamber runs many activities which include education, training, TV programs, handbooks, multimedia tools, website creation, on-line database, IPR campaigns. As a case in point, it publishes Business and Development, a monthly magazine in which promote member companies that have chosen Patent & Trademark Bureau of the Chamber for their registration and protection of trademarks and industrial designs. Weekly publication of IP serial lessons in our weekly Business Times newspaper distributed to every member of the Chamber on monthly basis. The subject of the lessons is generally taken from WIPO website and manuals. This year we are focusing on best practices, case studies and R&D issues. These serial lessons have been displayed in our website www.mongolchamber.mn as a Free Information Products in PDF format in Mongolian language. Just writing articles on IP in the newspaper and/or magazin is not sufficient method to introduce about advantages of IPR for SMEs. Therefore, MNCCI is planning to implement a project covering all these issues assisting SMEs and local chambers in raising awareness on IPRs and investing to their knowledge of IP. The project will aim to increase the role of intellectual property rights (IPR) system in the operation of Mongolian SMEs and to create awareness of effective use of the system in their activities. The current situation in which markets are on the way of globalization, economies are becoming more knowledge-oriented, and technologies are evolving even quicker so it has become increasingly important in this context to understand how SMEs currently use the IPRs system and to determine whether this use and the conditions for it could be improved. Meantime, the project’s objectives will be:

(i)
To support SMEs in the effective use of IPRs by providing information and offering education


(ii)
To support local branch chambers in terms of human resources

(iii) To increase volume of applications of patents, industrial designs, utility models, trademarks, geographical indications.
Last years, national, regional and international level seminars and workshops were usually carried out by Intellectual Property Office of Mongolia (IPOM). The IPOM and the Chamber has very tight relationship so we organize participation of member companies in the various kinds of IP seminars. Staffs from local branch Chambers are also invited to the seminars and workshops.
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