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I. About CICASME

China International Cooperation Association of Small and Medium Enterprises (CICASME) is a nation-wide non-profit-oriented NGO. Founded in 1990, it is the first national organization for SME promotion in China. 

The mission of CICASME is to keep to the Constitution, laws, regulations and stipulations of the country, follow social morality, carry out the policy of deepening reforms and opening-up, develop and promote communication and exchanges between SMEs at home and abroad; reflect the needs of Chinese SMEs and build a bridge between SMEs and governments; build international platforms of economic, technology and management exchanges for SMEs and promote healthy development of Chinese SMEs.

Its business scopes are as follows:

1. Publicize the reform and opening-up policies and relevant laws, regulations and stipulations, disseminate the economic, industrial, SME and foreign investment policies.

2. Develop businesses benefiting the survival and growth of SMEs according to Small and Medium Enterprise Promotion Law and Opinions of the State Council on Encouraging, Supporting and Guiding the Development of Self-employed, Private and Non-Public Economies. Investigate and study the development situation of SMEs at home and abroad, and assist the government to improve the construction of SME service system.

3. Keep to the strategic guideline of combining “inviting in” with “going out” to enhance opening-up in full scale, serve as assistant to government departments in implementation of relevant policy measures.

4. Actively develop links and friendly exchanges with overseas NGOs, institutions and enterprises, build channels for SME international cooperation.

5. Establish international platforms to serve SMEs and promote cooperation in aspects of commodity fairs, trade talks, technology exchanges, marketing, management consultation, financing, human resource management and etc., to assist international operations of Chinese SMEs.

6. Improve organizational construction of CICASME, establish branch offices, representative offices and enterprises for providing focused services to specific needs of CICASME members.

7. Organize members to communicate and study, response to their needs, reinforce cooperation, commend advanced members and publicize successful stories of SME international cooperation.

8. Issue publications of SME international cooperation and establish electronic information platform to serve SMEs at home and abroad.

9. Take on assignments of the Government.

II. National SME Galaxy Training Project

The National SME Galaxy Training Project is a training project specially designed for SMEs and financed by state revenues under the Law of the People’s Republic of China on Promotion of Small and Medium Enterprises. The major idea of the Project is to: strive to improve the comprehensive quality of the extensive SME operators and managers, SME executives, employees in SMEs and employees in SME service institutions, fully exert the leading role of subsidies from national revenues, promote the accelerated development of SMEs, and sharpen their market competition edge. 

The Galaxy Training Project is led by the SME Department of the National Development and Reform Commission and targeting at SME operators, small enterprise founders, as well as employees in relation to SMEs such as personnel in credit guarantee institutions. 
It offers such profession training courses as basic knowledge on business administration, coaching on business establishment, industrial clusters, technical innovation, financing guarantee, and enterprise informatization, as well as business training for intermediate service organizations, etc.

III. China SME School 

As an important part of the National SME Galaxy Training Project, China SME School commenced in 2003 and begins in each August and September. The training focuses on basic knowledge on management and basic skills of management, lasting three days per session. There are several training modules available for selection in different cities according to actual local conditions of SMEs. Courses are given with teacher’s teaching as the main way, and students’ field interaction as the auxiliary way. Case study teaching and field visiting will also be introduced.  
(I) Contents and topics of training 
The training contents consist of three parts: First, emphasized lectures on national laws, rules, and policies; second, special lectures on hot and difficult issues in the development of SMEs; third, systematic basic knowledge training on business administration and management skill training surrounding daily management work in SMEs. 
Themes and special topics: 

· SME establishment and growth management (2003)
· SME Informatization (2004)
· SME growth and development under the background of globalization (2005)
· SME innovation and development (2006)
(II) Fruits 
By December 2006, the School had offered more than 100 training courses in 50-plus cities across the country for nearly 30,000 SME operators, managers and professional technicians free of charge. Hundreds of teachers, including government officials from competent authority of SMEs, excellent enterprise operators and managers, as well as college and university teachers attended the teaching. 33 relevant departments of local governments offered support for the School. 44 local SME service institutions participated in organizing work for the training of the School. Thus, a characteristic teaching team and a cooperative training network formulated. 
Upon the end of each course, trainees must write an article on what he/she has learned from the course by combining the actual conditions of his/her own enterprise. From their articles, feedback forms and phone call tracking, we know that the School has played a short-term and fast-speed recharging role, and has been warmly welcome among trainees and local government departments. 

IV. Supporting System for China SME School 

The School has been given great support from governments at all levels, SME service institutions, media, domestic and foreign well-known experts and enterprises. Well-known companies such as IBM, SAP, Oracle, and Lenovo are strategic partners of the School.

V. China SME Competitiveness Project

In order to help SMEs gear to the competition trend of knowledge orientation, informatization and globalization, and build a new-type organization developing in harmonious way, the Organizing Committee of the School launched the China SME Competitiveness Project from 2005 by fully employing the convenience offered by modern science and technology and according to the need of SMEs. 
    1. Building their own “online colleges” for the enterprises. 
2. Providing enterprises with course generating tools and background management technology, and building the “self-service learning system of the enterprise”.
3. Fostering full-time “knowledge management commissioners” for the enterprises. 

This initiative is based on the online education, but does not fully rely on the online education. It helps the enterprises realize independent, self-help and self management of internal training, provides technical foundation and physical guarantee for building a learning-oriented enterprise more effectively. The Competitiveness Project also promotes the mutual and interactive cooperation of “100 large-sized enterprises,” “1,000 professional lecturers”, and ”10,000 SMEs”.
VI. “100 Large-sized Enterprises, 1,000 Professional Lecturers and 10,000 SMEs”
“100 Large-sized Enterprises” mean large enterprises willing to help SMEs’ growth and having strong sense of social responsibility; 

“1,000 Professional Lecturers” mean the team of professional lecturers in all domestic and foreign areas offering knowledge and energy service for enterprise development, gathering top-grade specialists and scholars in SME field, entrepreneurs, and governmental officials;

“10,000 SMEs” mean the group of large-number and wide-range growing SMEs playing important role in social and economic development.  

 “1,000 professional lecturers” serve as a bridge, linking “100 large-sized enterprises” to “10,000 SMEs” to display their own value and promote the healthy development of SMEs. 

VII. Teaching Materials 

The Organizing Committee of the School has compiled and written special teaching materials and characteristic training materials according to the HRD and training development trend at home and abroad, as well as the status quo of SME development and the training demand. 

VIII. Annual Report on Training Demand
To know the demand and pay attention to quality is the key to offer good training by the School. The School pays high importance to R&D, conducting analysis and research based on great deal of questionnaires, publishing the Report on Research of China SME Operators and Managers’ Quality and Training Demand on Economic Daily and other authoritative media on yearly basis.
IX. Concepts on IP Panorama
Over 30 years since China’s reform and opening up, China’s SMEs have been developing rapidly, and achieved remarkable results. According to Internet data, there are more than 40 million SMEs in China. However, of ten thousand China SMEs, only three own core technologies with independent intellectual property. 99% SMEs haven’t applied for any patent. 60% SMEs have no trademarks of their own. To further promote the sustainable development of SMEs, strengthened IP protection is an important task that the SMEs face together. The IP Panorama software developed by WIPO offers an effective tool for higher rate of awareness of SME IP protection in different countries. For this, we have two concepts:

1． It is recommended to involve the IP protection training by using the IP Panorama software into the 2008 training program of the Galaxy Training Project;

2． It is recommended to involve the SME IP protection into the 2008 SME training demand questionnaire, and release the result in the Report on Research of China SME Operators and Managers’ Quality and Training Demand 2008.
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