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 What is Competitive Intelligence?: 
 

A systematic and ethical program for gathering, 
analyzing, and managing information that can 
affect your company’s plans, decisions, and 
operations 

 
It is the gathering and analysis of information 
from human and published sources about 
market trends and industry developments that 
allows for advanced identification of risks and 
opportunities in the competitive arena. 
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Competitive Intelligence is 
Information that has been 
analyzed to the point where 
you can make a decision. 

Competitive Intelligence is not 
spying (illegal and unethical activities) 
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Competitive Intelligence is a tool 
to alert management to early 
warning of both threats and 
opportunities. 

Competitive Intelligence is not a 
crystal ball. It does not predict the 
future but gives good approximations 
of reality, near- and long-term.  
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Competitive Intelligence is a 
means to deliver reasonable 
assessments. It offers 
approximations and best views of 
the market and the competition. 

Competitive Intelligence is not 
database search. Databases are 
remarkable tools but certainly they 
do not replace human beings who 
need to make decisions by 
examining the data and applying 
their common sense, experience, 
analytical tools, and intuition. 
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 Why Competitive Intelligence it is important 
to us? 
 

Any business or SME, in order to remain in business 
- Needs to know 
i) the market; 

ii) the activities of its competitors; 
iii) the activities of related parties: suppliers, 
licensees, contract, manufacturers, etc. 
 
- Needs to know the risks it is exposed to 
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 Knowledge economy, global competition, 
shorter product life cycle, etc. increase 
OPPORTUNITIES and RISKS for enterprises.  
 

 Competitive Intelligence is important because 
it allows companies to anticipate market 
developments rather than merely react to 
them. 
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 How this is important? 
 
 Competitive Intelligence allows three functional 

categories: 
- STRATEGIC DECISIONS AND ACTIONS, including 
the development of strategic plans. 

 
- EARLY-WARNING SYSTEM, including competitor 
initiatives, technological surprise, and 
governmental actions. 

 
- DESCRIPTIONS OF KEY PLAYERS in the specific 
marketplace, including competitors, customers, 
suppliers and potential partners 

 
 

 8 Competitive Intelligence 



 CI is a process consisting of phases that are 
linked 
 

 The output of each phase is the input to the 
next phase  
 

 The overall output of the CI process is an input 
to the decision-making process 
 

 Most CI definitions clearly reveal that it is a 
process that produces actionable intelligence  
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Needs 
assessment 

• Key Intelligent questions 

Data 
Collection 

• Publicly available data  
• Intellectual Property data 

Analysis of 
Data 

• Industry 
• Competitors 

Delivering 
intelligence 

• Report 
• Action 

Competitive Intelligence 



The Sources of information are the 
published information and the public 
domain information: 

 
– Websites 
– Annual reports 
- Media 
- Statutory records/reports 
– Intellectual Property databases 
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 In the modern economy intangible assets 
are becoming more critical than tangible, or 
physical assets 

 
 Intangible Assets includes IP Assets owned 

by a business 
 

 Information on IP Assets  includes 
◦ Trademarks 
◦ Patents 
◦ Industrial Designs 
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1 – On Trademarks: 
 
- Trademarks apply often before the product is 
launched in the market 
 Ability to know what is the new product and 
what competitors are involved in. 
- Marks are advertised according to NICE 
Classification 
- Able to know who are new players in your 
industry/field 
- In which countries applied for by competitors 
- Able to know marketing strategy of 
competitors 
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2- On Industrial Designs 
- Law requires Industrial Design application 
be made before the design is disclosed to 
public 
- Industrial Design Gazette gives information 
on applicants, goods on which design is 
applied 
- Able to extract intelligence on scope of 
research by competitors (where does the ID 
apply) 
- Who the designers are (in some countries) 
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 3- On Patents: 

 
 Most valuable of IP information 

 
 All granted patents in any country are published 

 
 Now patent applications filed 18 months from date 

of application 
 

 Information contained in published patent is 
uniform throughout the world 
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Utility Patent (Not Design Patent) 

Country of Grant 

Title of 
Invention 

Details of 
Inventor 

First filed in 
Malaysia 

Classification 
of field of 
Technology 

Close Prior 
Art. Same field 
of Technology 

Start of 
Patent 
Rights 

Brief of 
Description 

Representative  
Drawing of Invention 
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 Patent Description is detailed enough to 
enable person skilled in the art to 
reproduce the invention  WITHOUT 
further research 

 Best method / mode of working the 
invention 

 Patent Claims – Scope of monopoly claimed 
 Duration of Patent – Max 20 years from 

date of filing 
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Patent Class Index  
– Ability to search for other patents in same / 

related field of technology 
 
- Universal Classification (WIPO)  
 
- Easier to search in other patent  

 databases 
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Patent Database s 
– Publishes all granted patents in the country 

since the first granted patent in the country 
 
– Automatic machine translation available in 

some countries, e.g. JP 
 
– Bibliographic page published in English 
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 Where can information about patents be 
found ? 
 

 http://www.wipo.int/reference/en/ 
 
 

 PATENTSCOPE database includes some 32.5 
million patent records - including 
international and major national collections - 
that users can search for information about 
new technologies 
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 http://www.wipo.int/global_ip/en/activities/

branddb.html 
 

 WIPO’s Global Brand Database streamlines 
trademark searches, allowing users to search 
simultaneously data collections via a single, 
intuitive interface. 
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 http://www.ipdl.inpit.go.jp/homepg_e.ipdl 

 
 

 The Industrial Property Digital Library (IPDL) 
offers the public access to 71 million IP 
Gazettes of the Japanese Patent Office free of 
charge through the Internet. 
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 http://patft.uspto.gov/ 

 
 The USPTO data base  
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“Baking Bread” 
 
- Search on US Patent Database discloses 437 
patents 
 
- Search on Baking Bread and Wheat Flour 
discloses 135 patents 
 
- Search on Baking Bread and Rice Flour 
discloses 41 patents 
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- All trademark and patent applications are 
published before grant of right 
 
- Possible to oppose grant based on valid grounds  
 E.g. applicant is not true owner, examiner had not 

considered relevant prior art, prior user (in 
Trademark matters), etc. 

 
- Easier, cheaper to oppose application at IP offices, 
rather than through Court proceedings 
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- Use of multiple domain names to represent 
various products and to serve assorted markets 
- Domain give access to product and branding 
strategies 
- Preserve brand integrity and access to 
information about competitor bad faith, cyber 
squatting or other offenses 
- Track competitors and determine their market 
strategy by conducting inventory of domain name 
assets and compare it to trademark databases  
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Thank you 
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