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INTRODUCTION

 AUTONUM  
The Standing Committee on Information Technologies (SCIT) held its eighth Plenary (SCIT Plenary) session in Geneva from February 23 to 27, 2004.

 AUTONUM 
The following Member States of WIPO and/or the Paris Union were represented at the session:  Algeria, Angola, Australia, Austria, Bangladesh, Belarus, Bhutan, Brazil, Bulgaria, Canada, China, Colombia, Côte d’Ivoire, Croatia, Cuba, Czech Republic, Democratic People’s Republic of Korea, Egypt, El Salvador, Eritrea, Finland, France, Georgia, Germany, Greece, Hungary, Indonesia, Iraq, Ireland, Italy, Japan, Jordan, Kazakhstan, Kenya, Kyrgyzstan, Libyan Arab Jamahiriya, Lithuania, Malaysia, Mali, Mauritius, Mexico, Morocco, Mongolia, Mozambique, Nigeria, Norway, Peru, Poland, Portugal, Republic of Korea, Republic of Moldova, Romania, Russian Federation, Saint Lucia, Saudi Arabia, Serbia and Montenegro, Slovenia, Spain, Sri Lanka, Sudan, Sweden, Switzerland, Syrian Arab Republic, Thailand, The former Yugoslav Republic of Macedonia, Tunisia, Turkmenistan, Uganda, Ukraine, United Kingdom and the United States of America (71).

 AUTONUM 
Representatives of the African Intellectual Property Organization (OAPI), the African Regional Industrial Property Organization (ARIPO), the Benelux Trademark Office (BBM), the European Patent Office (EPO), the Eurasian Patent Organization (EAPO), the Community of Europe (CE) and the League of Arab States (LAS) (7) took part in the session in a member capacity.

 AUTONUM 
The Representative of the Patent Documentation Group (PDG) took part in the session in an observer capacity.  

 AUTONUM  
The list of participants appears as Annex I to this report.

Agenda Item 1:  Opening of the Session

 AUTONUM  
The session was opened by Mr. Y. Takagi, Executive Director, Office of Strategic Planning and Policy Development, and the WIPO Worldwide Academy, who welcomed the participants on behalf of the Director General.

Agenda Item 2:  Election of the Chair and Vice-Chairs


 AUTONUM  
The SCIT unanimously elected Mr. Bogdan BORESCHIEVICI (Romania), as Chair and Ms. Fiona BAYIGA (Uganda) and Mr. NING Long (China) as Vice-Chairs.

Agenda Item 3:  Adoption of the Agenda

 AUTONUM  
The agenda was adopted as it appeared in document SCIT/8/1.  The Delegation of Sweden said that they had expected an Agenda item addressing the future direction of the work of the SCIT and its bodies.
Agenda Item 4:  Update on the progress of work of the Standards and Documentation Working Group (SDWG)

 AUTONUM  
The Secretariat reported on the outcome of the Standards and Documentation Working Group (SDWG) and requested participants to refer to the following four documents: SCIT/SDWG/2/14, SCIT/SDWG/3/9, SCIT/SDWG/4/12 and SCIT/SDWG/4/14.

 AUTONUM  
In reply to the Delegation of Portugal concerning their question on why the SDWG was only elaborating a standard for the figurative elements of trademarks, the Secretariat informed the meeting that the SDWG decided that the figurative elements of trademarks would be dealt with initially and the issue of industrial design images would be addressed at a later stage.

 AUTONUM  
The Delegation of Japan pointed out that the improvement of the WIPO Standard ST.36 regarding the processing of patent documents using XML (Extensible Markup Language) was an urgent task and therefore the draft WIPO Standard ST.36 should be finalized as soon as possible and requested that the International Bureau take the initiative for the rapid finalization of WIPO Standard ST.36.  In response, the Secretariat agreed to inform the Task Leader of the request by the SCIT Plenary. 

 AUTONUM  
In concluding this item, the Chairman noted the report from the SDWG (SCIT/SDWG/3/9) and the closure of SDWG Tasks Nos. 10 and 11.  

Agenda Item 5:  Status report on the WIPOnet Project (Document SCIT/8/2)

 AUTONUM  
The Secretariat made a presentation concerning WIPOnet.  The presentation covered project deliveries, project evaluation, its objectives and findings and actions taken by WIPO as the result of these findings, which are elaborated as follows:
(a)
The meeting was informed that the project deliveries included the WIPOnet Center, computer equipment (the WIPOnet Kit) to certain Intellectual Property Offices (IPOs) and training for one Focal Point from each IPO.  Also included in the delivery was global Helpdesk and maintenance support to the IPOs which had received equipment. 

(b)
Towards the completion of the first phase of the WIPOnet Project at the end of 2003, an internal evaluation was undertaken to determine how best to ensure the sustainability of the system, enhance usage and whether the current model of WIPOnet operations would meet such objectives.  This evaluation also covered the services offered by WIPOnet with a focus on what possible improvements could be made to them, especially in the area of security mechanisms.

(c)
The first outcome of the evaluation of WIPOnet was that the high operating cost of the outsourced system had to be addressed if the system was to be sustainable and secondly, although the security system architecture was extremely robust, many IPOs and especially those in developing countries, found the security mechanisms difficult to use.

(d)
Other findings showed that both the maintenance support and global Helpdesk were greatly under-utilized.  One of the causes for this low usage was a preference, on behalf of the IPOs, to contact WIPO directly rather than seeking assistance from the global Helpdesk.  Another reason for the low usage of the maintenance service was that high quality equipment had been provided to the Offices and this combined with pre‑deployment site surveys which ensured that the proper office infrastructure was in place prior to delivery of the equipment.

(e)
Another important element was the increase in the availability of Internet Service Providers (ISPs) in many Developing and Least Developed countries over the past four years, which meant that many Offices either used government-provided Internet access or that of the National Telecommunications authority in preference to the lower speed connectivity provided by the Société Internationale de Télécommunications Aéronautiques (SITA) under the WIPOnet Project.  The SITA connectivity in some countries would only allow access to WIPOnet and not the Internet.

(f)
Following the evaluation, a number of actions were undertaken.  Firstly, the insourcing of the WIPOnet Center with the assistance of the United Nations International Computing Center (ICC) to maintain and operate the various WIPOnet services.  ICC is used by WIPO to host various components of its major IT systems.  

The security mechanisms and secure services will be managed and maintained by WIPO.  Secondly, the global Helpdesk which was designed to handle 10,000 tickets per year and which had not actually reached even five percent of that figure, also has been insourced.

(g)
The under-utilized maintenance contract for the support of equipment has been discontinued at the end of 2003 and the responsibility for the WIPOnet Kit has been handed over to the IPOs, with the advantage that the equipment can be used for other office automation purposes and even connected to the IPO’s Local Area Network (LAN);  something which was not possible under the contractual agreement with the outsourced provider SITA.  

(h)
With the implementation of these actions, a cost reduction from the originally budgeted Sfr16 million, to under Sfr2.2 million, should be achieved during the 2004-2005 biennium.

 AUTONUM  
The Delegation of the United Kingdom asked if there had been a clear understanding of the detailed requirements of the IPOs at the beginning of this project and were any lessons learned about the level of the understanding of such requirements at the beginning of such a project.  

 AUTONUM  
The Secretariat responded affirmatively adding that given the global nature of the project it had not been possible to obtain detailed requirements from all IPOs.  It was therefore necessary to make some assumptions.  The Secretariat reminded the SCIT Plenary that a survey of office automation infrastructure had been undertaken prior to the start of the WIPOnet Project.  Requirements were developed based on the feedback from that questionnaire which was further complemented though the SCIT and comments from Member States.

 AUTONUM  
The Delegation of the Russian Federation inquired if there had been an analysis of the usage of the types of services provided by WIPOnet.  The Secretariat confirmed that the training workshop had been used to discuss potential usage of the WIPOnet services with the representatives from the IPOs attending those workshops.  

 AUTONUM  
The Secretariat informed the SCIT Plenary that as part of the post-implementation review of WIPOnet, two slightly different questionnaires were being sent to IPOs.  The first being for those IPOs that had received the WIPOnet Kit and the second for those Offices already having Internet connectivity.  The purpose of the questionnaire was to assess the implementation of the project and to review the extent to which current WIPOnet services meet the business needs of IPOs.  The deadline for returning the questionnaire to the Secretariat was mid March 2004.  The Secretariat emphasized the importance of providing a timely response to the questionnaire which will be of extreme importance in determining the future direction of WIPOnet.  The post implementation review has also included interviews with some Member States and with some participants of a training workshop.  

 AUTONUM  
The Representative of the Benelux Trademark Office (BBM) welcomed the post‑implementation review as a means of documenting the current business requirements of IPOs, since the original discussions five years ago were based more on a supply-driven approach.  The Secretariat agreed that the WIPOnet Project, as originally implemented, was supply‑driven.  However, the Secretariat had always followed the basic strategy adopted by Member States at the beginning for the implementation phase. 

 AUTONUM  
The Secretariat proposed three points concerning the future direction of WIPOnet.  Firstly, with the completion of the implementation, WIPOnet should now be demand‑driven as opposed to supply‑driven and that the Members States and IP Offices should now propose how to best use WIPOnet.  The Secretariat cited the work in progress at OAPI as an example.  Secondly, WIPOnet now belonged to the Member States and they are expected to take certain responsibilities for maintaining and operating WIPOnet.  It is realized that some responsibilities may be too demanding for certain countries particularly Least Developed Countries (LDCs).  In such cases, WIPO would continue as far as possible, to provide assistance via Economic Development Bureaus in WIPO and the IP Office Automation Division.  Thirdly, the long-term sustainability of WIPOnet should be ensured.

 AUTONUM  
The Secretariat further underlined the importance of office automation and the progressive move to a paperless or less-paper environment, a good example of this is the PCT-SAFE software that allows PCT applicants to file applications electronically.  The Secretariat reminded the meeting of WIPO’s promises and commitments, at the time of the Patent Law Treaty (PLT) negotiations, to provide technical assistance to Member States, particularly Developing Countries and the LDCs, to enable them to have the basic infrastructure to undertake electronic filing activities. 

 AUTONUM  
The Representative of Benelux Trademark Office (BBM), as well as the Delegation of France, requested more detailed information concerning the actual usage of WIPOnet.  The Secretariat agreed to provide the information requested during the course of the meeting.  

 AUTONUM  
In relation to the transfer of responsibility of WIPOnet equipment to IPOs, the Representative of OAPI requested an official certificate from WIPO indicating the equipment was a donation.  The Representative felt that, for many IPOs, WIPOnet may have been in advance of the requirements of the IPOs, but that IPOs were now starting to take full advantage of the facility.

 AUTONUM  
In clarifying the question from the Delegation of Sweden concerning the two types of questionnaire, the Secretariat responded that one questionnaire will be sent to the 103 IPOs that had received the WIPOnet Kit and the other questionnaire would be sent to Offices already connected to the Internet and that received the WIPOnet training.  The Secretariat urged the remaining 14 Offices that are scheduled to receive the WIPOnet Kit to finalize their site preparation so that WIPO could complete the delivery of the WIPOnet Kits to these Offices by March 31, 2004.  

 AUTONUM  
The Delegation of Sudan highlighted the difficulties faced by LDCs in terms of economic problems and the lack of necessary infrastructure for the sustainability of projects such as WIPOnet and requested training for both the Focal Point and Alternate Focal Point.  The Secretariat indicated that the remaining three training courses would take place once the adjustments had been made to the WIPOnet services as this could affect course content.  

 AUTONUM  
The Delegation of Cuba thanked the Bureau for Latin America and the Caribbean who had set up the infrastructure necessary for the exchange of data between Offices in the country and expressed the need for WIPO to continue its work assisting the developing countries and in particular the LDCs.

 AUTONUM  
The Delegation of Canada sought clarification concerning the support for software delivered to IPOs following the transfer of maintenance to the Offices.  The Secretariat confirmed that one upgrade of desktop software would be provided and beyond that period  the responsibility would be passed to the IPOs.

 AUTONUM  
The Delegation of Australia asked what was the strategic direction for WIPOnet in the future, given that the use of the Internet has evolved over the last five years and what were the high value business uses that could be obtained from such a network.  The Delegation suggested looking at the use of WIPOnet in the area of Industrial Designs and Trademarks.  In response the Secretariat confirmed that Trademark and Copyright Offices had also received WIPOnet training.  

 AUTONUM  
The Delegation of Egypt reported on a number of benefits for their Office from the use of WIPOnet, in particular the website hosting and mirroring.  It was felt that WIPOnet was entering a new phase of transfer of ownership in order to ensure sustainability and the Delegation attached great importance to WIPOnet being a dynamic instrument and not a static one.  The services provided by WIPOnet should be continuously enriched and developed to include interconnection of, and access to, major IP databases.  

 AUTONUM  
The insourcing of the global Helpdesk to WIPO was welcomed by the Delegation of Romania who suggested the creation of Service Level Agreements (SLA) where the roles and  responsibilities of the Offices and WIPO would be clearly defined.  Security issues could also be more transparently defined in such an SLA.  The Delegation also suggested the use of the File Transfer Protocol (FTP) service to mirror critical data from National Offices to WIPO premises.

 AUTONUM  
The Delegation of Peru thanked the Secretariat for the WIPOnet delivery to their Office and suggested that a development strategy for new services relating to database sharing though WIPOnet be developed.  

 AUTONUM  
The Representative of the African Intellectual Property Organization (OAPI) informed the meeting that the pilot tests, referred to in paragraph 9 of document SCIT/8/2, were being carried out between Gabon and OAPI in Cameroon this week.  

Presentation on WIPOnet Statistics

 AUTONUM  
Following an earlier request by Member States, the Secretariat gave a presentation on the usage statistics for WIPOnet.  The statistics presented covered the period from December 1, 2003, to February 23, 2004, and provided the following information:  amount of incoming traffic (to WIPOnet) 2.4Gbytes and the outgoing traffic (from WIPOnet) 4.3Gbytes.  This excludes WIPO’s own usage of the system as well as that of one of WIPO’s main contractors which represents about 16Gbytes per month;  850 individual visits to the WIPOnet site had been recorded representing approximately 1.2 million hits;  WIPOnet has 950 registered users exchanging approximately 1,000 e-mail messages per month;  although 235 FTP accounts had been created only a few were used;  24 websites had been created of which 10 were in active use;  24 discussion groups existed of which one is in use;  24 lists servers had been created of which 4 were active, for on-line collaboration no usage was reported at present.  

 AUTONUM  
Statistics relating to the global Helpdesk in 2003 were:  123 IPOs had contacted the Helpdesk on one or more occasions;  12 IPOs generated between 8 and 20 Helpdesk tickets, 18 IPOs generated between 1 and 3 tickets and 93 IPOs generated between 1 and 2 tickets;  the total number of tickets for 2003 was 293.  The top five topics for which Helpdesk assistance was sought were:  hardware and software problems;  host-to-site and site-to-site connections;  SITA dialer password issues;  digital certificate and user registration and email support.  

 AUTONUM  
The following table containing dialup communications statistics (using the WIPOnet Contractor SITA) for 2003 was presented to the meeting.
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 AUTONUM  
In relation to the WIPOnet training program the following statistics were presented by the Secretariat:  a total of 24 courses had been given in three languages with interpretation provided in some courses;  of the IPOs with Internet access 136 had received training while 86 of the IPOs who had received the WIPOnet Kit had been trained;  there remained 37 IPOs to receive training in 3 or 4 workshops that would be organized during 2004.

 AUTONUM  
The Secretariat reported that consistent growth of the usage had been seen as the deployment progressed and an increase in usage was expected once the simplified security mechanisms, using user names and passwords, were put in place.   

 AUTONUM  
Concerning the move of IPOs from the SITA network to local ISPs, the Secretariat informed the SCIT Plenary that in 2000 when SITA was selected as the contractor it was the only supplier of Internet access in many Developing and Least Developed Countries.  However, now almost all countries have local Internet Service Providers and this has improved their access to the Internet.

 AUTONUM  
The Representative of the Eurasian Patent Organization sought verification of the number of Offices connected in the CIS Region reported as 10.  He stated that his Organization had provided Internet connectivity to the majority of the Member States of the Eurasian Patent Convention and for this reason felt that there may be an inaccuracy in the figure presented by the Secretariat.  In response, the Secretariat explained that the WIPOnet Project had connectivity to all Patent Trademark and Copyright Offices and that the 10 Offices installed in that region included the Trademark and Copyright Offices.  The Secretariat offered to provide the Eurasian Patent Office with the list of offices which have received WIPOnet connectivity in the CIS Region.  
 AUTONUM  
The Representative of African Intellectual Property Organization (OAPI) expressed concern over the planned migration from SITA to local Internet Service Providers (ISPs) as in many Developing and Least Developed Countries, problems were still common with electrical supplies and telecommunications.  Switching from SITA to local ISPs may mean abandoning these Offices too quickly in terms of infrastructure support.  In response, the Secretariat explained that this migration would be done on a case-by-case basis to ensure that the service offered by the local ISP was equal to, or better than, that of SITA.  In many cases this would mean an increase in the speed of access to the Internet for the IPOs concerned.  For Offices affected by the regulatory restrictions imposed on SITA, the migration to a local ISP would provide the Offices full access to the Internet and not just to WIPOnet.  The SITA connection would remain available to the IPO so that in the case that the local ISP was unavailable the SITA network could be used as a backup.

 AUTONUM  
A number of Delegations and Representatives including Morocco, Japan, France, the Republic of Moldova, ARIPO and the BBM thanked the Secretariat for the detailed statistics which were considered extremely interesting and important in assisting WIPO and its Member States to reflect on the future strategy for the products and services that can be made available on WIPOnet as well as the exchange of data.  It was requested that these statistics be made available on the regular basis to which the Secretariat agreed. 

 AUTONUM  
The Delegation of Uganda expressed concern about the hand-over of responsibility for the WIPOnet Kit to the IPOs.  It was felt that some IPOs would not be able to afford the necessary software and hardware maintenance required to keep the systems operational.  The Delegation requested if the Secretariat could consider continuing this aspect of assistance to the IPOs that needed it.  The Secretariat replied that the regional consultants of WIPO’s IPO Automation Division (IPOAD) could provide assistance to IPOs in this matter.  

 AUTONUM  
The Representative of ARIPO suggested that the future approach for WIPOnet services should be browser based in order to simplify the maintenance support of the desktop computer.  Connectivity of the WIPOnet Kit machine to IPO Local Area Networks was also considered essential as well as matching the security mechanism to the business requirements.  The Secretariat explained that the existing system was browser based and did not oblige users to use any specific client software and that access to the services would be simplified after March 31, 2004, with the new authentication mechanism.  With the termination of the SITA contract for desktop support and maintenance, it was now possible to connect WIPOnet Kit computers to IPO Local Area Networks.
 AUTONUM  
The Delegation of Japan asked if the use of user names and passwords would affect the overall security of WIPOnet.  

 AUTONUM  
The Delegation of Cuba asked if the new authentication mechanisms would not create difficulties.  

 AUTONUM  
In response to the Delegation of Japan and Cuba, the Secretariat stated that services not needing high security would be easier to access whilst those requiring high security would continue to use the Virtual Private Network (VPN) which would remain under WIPO’s control.

 AUTONUM  
The Delegation of Cuba asked if the Secretariat had already planned access to services available on Patnet, TriNET and WIPOnet once the three networks have been interconnected and would agreement for access to those services be of a bilateral nature or managed by WIPO.  The Secretariat informed the SCIT Plenary that the Ad Hoc Task Force for the 
interconnection of Patnet, TriNET and WIPOnet had considered a list of possible services, applications or information that could be made available to the extended user community by bilateral agreements between the application provider and the user.  

 AUTONUM  
The Delegation of France felt that if WIPO did not strongly encourage the use of WIPOnet then an increase in its use would not occur rapidly and asked if the Secretariat intended such a campaign to promote the use of WIPOnet.  The Delegation had no objection to WIPO imposing WIPOnet as an obligatory route if this was agreed by Member States.  The Secretariat thanked the Delegation of France for this important statement.  

Agenda Item 6:  Status report on the work to connect WIPOnet, TriNET and Patnet (Document SCIT/8/3)
 AUTONUM  
The Secretariat introduced document SCIT/8/3 concerning the interconnection of the three IP networks. 

 AUTONUM  
In response to the presentation, the Delegation of the United Kingdom requested information concerning the timeframe of this project and requested clarification as to what facilities and bandwidths would be available in October 2004.  

 AUTONUM  
In reply, the Secretariat stated that by October 2004, the proof of concept, the security policies and the operational support issues would have been completed.  It was also hoped to have a single helpdesk facility in place for the support of the three networks.  In terms of the services available, this very much depended on the Offices.  Currently there are some identified services that have been agreed or discussed in the Ad Hoc Task Force.  The bandwidth of the combined networks would be in the order of 4 megabits per second (Mbps).  

 AUTONUM  
In response to the question from the Delegation of Portugal concerning the use of the networks for the exchange of Madrid Trademark data or PCT data, the Secretariat confirmed that this was one of the objectives of the interconnection.

 AUTONUM  
The Secretariat clarified the use of the TriNET as the backbone network in response to the Delegation of France.

 AUTONUM  
The Delegation of Australia requested further information concerning the proof of concept tests and the business transactions that would be used during these tests and inquired who would take responsibility for the end-to-end delivery of services and the cost effectiveness and efficiency of the networks.  

 AUTONUM  
The Secretariat stated that the proof of concept tests did not relate to whether the technology functioned correctly but rather to confirm that a viable arrangement can be made to interconnect the three IP networks.  The responsibility for end-to-end delivery would be that of the administrative group created once the networks were connected.  This would be a collaborative effort as the administrative group would have representatives from the four participating Offices and organizations.

 AUTONUM  
In response to a question from the Representative from BBM concerning the business reasons for the interconnection of the three networks, the Representative from the European Patent Office (EPO), reminded the meeting of what was already happening with TriNET and Patnet.  The USPTO, JPO and EPO Member States already use the EPO search systems via these networks.  Priority documents have been exchanged between JPO and EPO for the last four years over TriNET which has been of great benefit to the Patent system both in Japan and Europe.  EPO also exchanges considerable data with its Member States via Patnet and with WIPO via TriNET.  These were the business cases currently dealt with by the EPO and this was not an exhaustive list.  The Representative of OAPI supported the EPO’s comments concerning search databases that could be made available via the interconnected networks.

 AUTONUM  
The Delegation of Canada, supported by the Delegation of Korea, pointed out the cost savings that would be incurred by the interconnection of the three networks as large Offices would only need to connect to one of the networks to have access to services provided via the other two networks.

Agenda Item 7:  Status report on the PCT Information Systems Program 
(Document SCIT/8/4)
 AUTONUM  
The Secretariat introduced the Document SCIT/8/4 by giving an oral update of progress made since the document was written.  The Secretariat announced that from February 12, 2004, PCT‑SAFE was in production;  that having finalized infrastructure procurement, there were no more obstacles for the full deployment of the CLAIMS system;  that four Offices now accessed the COR system via the Internet and that all interested Offices would be granted similar access before the end of 2004.  The Secretariat also announced that it was exploring further the usage of the Internet as a means of communicating PCT related patent documentation.  More specifically, the Secretariat announced that it had established a secure FTP infrastructure for prototyping the delivery of COR communications over the Internet, and that the same infrastructure would also be used for the electronic transmission of priority documents.

 AUTONUM  
The Delegation of Canada asked when such secure FTP facilities would become available.  The Secretariat replied that the infrastructure was in place already, and that it was undertaking the prototype with IP Australia, who were expected to be able to confirm their ability to access the infrastructure within the next couple of days.

 AUTONUM  
The Delegations of France and Cuba sought clarification of the meaning of the provision of low level public key infrastructure services.  The Secretariat explained that low level public key infrastructure was necessary for the distribution of digital certificates that applicants using PCT‑SAFE would use to ‘sign and wrap’ international applications filed electronically.  The Secretariat further explained that the high level certificates distributed by WIPOnet to Offices would not be replaced by low level certificates.

 AUTONUM  
The Delegation of the United States of America requested to have more detail concerning the new approach to the completion of the IMPACT Project, in particular the smaller sub projects called ‘streams’.  The Secretariat explained that there were five streams comprising the new approach.  The first stream was the establishment of an electronic dossier.  The second stream was increasing the level of electronic communication both into and out of the International Bureau.  The third stream was the re-development of the bibliographic data management system.  The fourth stream was the redevelopment of the Receiving Office functions at the International Bureau, the fifth stream relates to improved externalization of PCT data.  The Secretariat noted that for the moment the priorities of the Office of the PCT 
were focused on the establishment of the electronic dossier functions that will enable paperless processing at the IB, whilst the second priority is to increase the percentage of documents exchanged electronically with Offices, namely but not limited to, priority documents. 

 AUTONUM  
The Representative of the European Patent Office asked for more precision concerning the status of the CLAIMS Project.  The Secretariat explained that even though the project schedules had been affected by delays in procuring the necessary technical infrastructure, the International Bureau would be ready in time for the publication of the revised edition of the IPC at the end of June 2004.

 AUTONUM  
The Delegation of Spain stated that historically, WIPO had been clearly committed to the development of intellectual property throughout the world and that on many occasions, this commitment has taken the form of special treatment for less developed regions and in this respect the addition of various IPC publications in Spanish has proved to be very important although it is not an obligation.  The Delegation added that even though the Spanish Patent Office had traditionally participated in this process with great enthusiasm, it feared that the new advances in the IPC would present too great a challenge for the Spanish Trademark and Patent Office to take up all by itself.  The Delegation suggested that WIPO put on its web page the various IPC classifications in all the different languages that could be provided by different Offices.  The Delegation stated that it was its intention to get a WIPO commitment on this as part of the IPC experts group.  The views expressed by the Delegation of Spain were supported by the Delegation of Mexico and the Delegation of Peru.  The Secretariat noted the interventions, adding the observation that the IPC Working Group that was also meeting at this time, would also be an appropriate forum for these sentiments to be expressed.

 AUTONUM  
The Delegation of Japan sought confirmation that the electronic dossier functions would also accommodate the XML based documents that the JPO intended to transmit to the International Bureau and also sought the Secretariat’s views on the necessity to change the PCT Administrative Instructions before embarking on the process of exchanging priority documents electronically.  The Delegation of Japan, supported by the Delegation of the United States of America, also sought more detail as to the timing of the various streams.  

 AUTONUM  
The Secretariat reassured the SCIT Plenary that a feature of the electronic dossier functions was the visualization of XML documents.  The Secretariat expressed the view that it was not competent to discuss the need to change the PCT Administrative Instructions, and that for the moment it was concentrating on solving the technical issues whilst assuming that any legal obstacles would be dealt with.  The Secretariat explained how the electronic dossier stream would evolve, and that for the moment the only definite time line was the delivery of the electronic dossier functions for the processing of electronically filed international applications, which is scheduled for March 2004.  The Secretariat explained that subsequent deployment scheduling of the electronic dossier functions depended on how well the new functions were received by the Office of the PCT.  The Secretariat explained that a best case scenario would see the electronic dossier functions deployed for other electronic communications and the PCT publication process by the end of 2004, and then finally a deployment for the formality examination process in 2005.  With respect to the electronic communications stream, the Secretariat explained that the establishment of time lines depended on the successful conclusion of the prototype being conducted with IP Australia, adding that it was the Secretariat’s expectation that electronic documents would be exchanged within the next six months.  The Secretariat stated that time lines for the other streams would be made available to Member States, once the Office of the PCT had their priorities established.
 AUTONUM  
The Delegation of France sought clarification as to the future of Annex F in the light of proposals for the establishment of WIPO Standard ST.36.  

 AUTONUM  
The Secretariat stated that its understanding was that the future WIPO Standard ST.36 would refer to Annex F, and that as such Annex F would continue to exist and would become a subset of WIPO Standard ST.36.

Agenda Item 8:  Status report on the AIMS Project (Document SCIT/8/5)

 AUTONUM  
Following the brief introduction of document SCIT/8/5, which included an update on the delivery of the expenditure module of the software in January 2004, the Secretariat clarified questions from the Delegation of Canada concerning the use of contract resources and the reduction in the number of reports to be initially produced for the Finance Division and the Office of the Controller.  

 AUTONUM  
The Delegation of the United States of America requested clarification concerning the technical difficulties encountered.  The Secretariat stated that the latest version of the PeopleSoft financial and budget software had required a number of patches to ensure the operational stability of this system and this was not foreseen initially but had now been accomplished with the help of PeopleSoft.  

 AUTONUM  
The Secretariat, in reply to a question from the Delegation of France concerning the gaps in the income modules of the software, clarified that the expenditure and budget modules had been implemented first and that more work than expected had been required on the income modules in order for them to meet the user requirements.  However, the work relating to the requirements gap analysis had now been completed. 

Agenda Item 9:  Report of the SCIT Task Force on the utilization of WIPO’s IT Systems (Document SCIT/8/6)

 AUTONUM  
In introducing the document prepared by the Task Force, the Delegation of the United States of America thanked the Leader of the Task Force, Mr. Bob Johnson, and all those Offices that had participated in this very important project.  The Task Force had been asked to look at business opportunities and applications for WIPO’s IT systems which was done by firstly studying the procedures, technical and functional requirements of the Member States and secondly, by considering the integration of WIPO IT systems and the IT systems of Member States that would need to communicate or be integrated with those systems.  The Task Force concluded that both PCT-SAFE and IMPACT services and systems provided by WIPO were very important to the Member States that participated in the Task Force which identified a number of business opportunities for the use of WIPOnet.
 AUTONUM  
The Representative of the EPO in light of the budget limitations facing the IT Division this biennium, expressed concern in the ability of IT to undertake the support and maintenance of the PCT-SAFE client as well as the expected communications between the EPO and IMPACT.  The Secretariat reassured the Representative of the EPO that an upgrade would be made to PCT-SAFE to meet changes in PCT rules that may occur in the future.  It was also expected to see an increase in electronic communications using the eXtended Markup Language (XML).  

 AUTONUM  
In response to the Delegation of Sweden concerning paragraph 8 of the Task Force report, the Delegation of the United States of America stated that information provided by the Secretariat during the course of this meeting had clarified the question asked by the USPTO relating to the development of the IMPACT systems which might have been useful for other Receiving Offices and this point was no longer of concern.

 AUTONUM  
The Delegation of Australia indicated that the challenge for WIPO and the Member States was now to identify how to implement the recommendations of the Task Force and obtain value from these opportunities and in what timeframe.  The Delegation referred to an example in Australia where their customers had been very interested to implement business to business processes with direct debit.  The Delegation also indicated the interest in encouraging the use of electronic filing with the applicants.  

 AUTONUM  
The Secretariat underlined the limitation that once all financial obligations relating to existing IT contracts had been met, only approximately Sfr500,000 of the allotted IT budget remained for a number of items including upgrading the desktop operating system, staff training and various other functions and, as such, it was not foreseen to undertake any new IT Projects this biennium.  

 AUTONUM  
Following discussion among a number of Delegations concerning the preparation of the IT strategic plan and its timeliness in relation to the Program and Budget cycle of the Organization, with the possibility of intermediate consultations with Member States during the preparatory stages,the Delegation of Mexico suggested that the Secretariat establish a mechanism to ensure adequate input from the Member States.  It was agreed that by scheduling an Information Technology Projects Working Group (ITPWG) meeting in the latter part of this year, followed by the next SCIT Plenary session in February 2005, would ensure this.  The Secretariat agreed to notify the member States, in due course, of the exact dates. 
 AUTONUM  
The Delegation of Georgia expressed the importance of capitalizing the investment made to date in the IT Projects and the need to take advantage of everything that had been done to make the systems more effective.  It was suggested that the Secretariat prepares a questionnaire which would establish all issues which remain of concern to National Offices.  Based on the responses to this questionnaire, the Secretariat would be able to determine the work remaining and to make the budgetary decisions accordingly.

 AUTONUM  
On behalf of the Member States, the Chairman and the Secretariat thanked the Task Force Members for their excellent work and the Chairman declared the Task Force closed.

Agenda Item 10:  Report of the activities of the Intellectual Property Office Automation Division (Document SCIT/8/7)

 AUTONUM  
The Secretariat gave a presentation concerning the work of the IP Office Automation Division.

 AUTONUM  
In response to questions from the Chairman on staff resources and projects undertaken, the Secretariat informed the SCIT Plenary that the Division had three staff members and three short term employees based in Geneva and seven regional consultants (one in the Arab States, three in Africa, two in Latin America and the Caribbean and one in the Asia and the Pacific Region) and the Secretariat was considering an additional consultant for the Countries in Transition subject to budgetary limitations.  Regarding the number of projects undertaken on average per year, it was pointed out that in the last two years 30 projects were started across the regions and 24 completed. 

 AUTONUM  
The Delegation of Peru inquired about the technical assistance available especially in developing countries to be able to use the systems offered by WIPO.  The Secretariat responded by indicating that the regional consultants provide support and that new software enhancements would continue to be provided free of charge.  Training was also available as required.  

 AUTONUM  
The Delegation of the former Yugoslav Republic of Macedonia shared their experience in using the IPAS trademarks software, installed in November 2003, and informed the SCIT Plenary that they will be soon installing the patents and industrial design software.  The other IPOs, that have not yet automated their IP processes, were urged to consider the system for their Offices, pointing out how the system has greatly improved the efficiency of their IP Office.

 AUTONUM  
The Delegation of Egypt recognized the importance of promoting the use of information technology by the IPOs as a tool that contributes to the modernization of an IPO, giving the example of how use of the IP software for the Arab Regions in their IPO has proved very effective.  He expressed his country’s appreciation in hosting the first WIPO Regional Workshop on automation which was a very useful forum for an exchange of experiences among the system users in the region.

 AUTONUM  
To the Delegation’s question on what role the Regional Consultants will play in the automation projects in future, the Secretariat informed the meeting that these consultants have proved a valuable asset to the automation assistance program and will continue to be used.

 AUTONUM  
The Delegation of Cuba was grateful for the various technical assistance provided by WIPO to his country through the LAC Bureau, under the Cooperation for Development Program.  He made a specific reference to the assistance provided in 2003 with the automated systems for Patents, which has facilitated the administrative and business procedures in their IP Office as well as the electronic publication and the handling of statistical information and contacts with WIPO.

 AUTONUM  
In reply to the query from the Delegation of the Republic of Korea, on what constitutes a full automation project, the Secretariat enumerated all the components:  the provision of the IP automation kit (network, server, up to four workstations, printers, scanner, Anti‑Virus and standard desktop software, etc.);  customization of the software;  establishment of a national data base;  on-site training of the IPO staff;  problem reporting and technical support;  post deployment monitoring and impact assessment and free upgrades of the new releases of the software.

 AUTONUM  
The Representative of ARIPO requested the website address of the IPOAD which was provided by the Secretariat.  He also called for more coordination on automation projects at a regional level since most Member States benefiting from the IPAS were members of ARIPO.  Finally he wanted to know the duration for the implementation of an automation project.

 AUTONUM  
The Secretariat noted the importance of regional cooperation and explained that this was one of the reasons why, for a number of years, the WIPO senior IT Regional Consultant for Africa was based in ARIPO with the objective of ensuring that the systems being installed in the ARIPO Member States would be able to interface with ARIPO’s own system.  With ARIPO’s system now 90% operational, as indicated by the Representative from ARIPO, ways and means would be explored to interface the two systems which are both Oracle based.

 AUTONUM  
On the timeframe for the implementation of an automation project, the Secretariat informed the SCIT Plenary that from the time of the needs assessment to the end of the project could take between three to six months, with three weeks dedicated to the deployment of the software.  At the end of which the IPO can start receiving new applications on-line.

 AUTONUM  
In response to the question from the Delegation of Sweden regarding the upper limit in terms of the volumes that could be processed by the system, the Secretariat stated that the system is able to scale in terms of volume of processing IP applications, the size of the IP Office, the number of registered IP titles to capture and functionality.

 AUTONUM  
The Delegation of Mozambique and the Representative of the Eurasian Patent Office requested information concerning the criteria and procedures for receiving automation assistance.  The Representative of the Eurasian Patent Office was particularly concerned with the situation in the Eurasian continent pointing out that there were poor countries in that region as well as countries with economies in transition which are in need of this type of assistance from WIPO.  In response, the Secretariat informed the Standing Committee that the IP Offices are provided automation assistance upon request.

 AUTONUM  
The Secretariat also took note of the specific request of the Representative of the Eurasian Patent Office for due consideration to be given in providing automation assistance to the IPOs in that region.

 AUTONUM  
The Delegation of Sri Lanka asked whether their IPO could shift from using locally developed software to IPAS.  In response, the Secretariat advised that it is up to the IPO to make that decision after a proper evaluation of the two systems.  If requested, WIPO can help the IPO in this process by providing a demo IPAS system for their assessment.

 AUTONUM  
The Delegation of China wished to know when the Madrid module would be ready for use, how many countries were using the Internet for the Madrid system and which secure and reliable communication systems the Secretariat recommended.

 AUTONUM  
The Secretariat informed the meeting that the development of the Madrid module for IPAS, is scheduled for completion by April 2004 and soon after that a test pilot country which is a member of Madrid would be selected for deployment of the system. 

 AUTONUM  
On the issue of how many countries were using the electronic data exchange mechanism available under the Madrid system, the SCIT Plenary was informed that 25 countries receive their data electronically from the Madrid system via an FTP site and two of these countries send their data electronically to WIPO.  Furthermore, data that is pending publication is made available via the Madrid Express facility.

 AUTONUM  
The Delegation of Romania inquired as to what measures had been taken to ensure the protection of the investment in the automation projects, as in the long term the need arises for acquisition of new equipment, new software, new technology, etc.

 AUTONUM  
The Secretariat, in response to the said question, stated that the sustainability of the project was an important element in the success of the automation project and this aspect is clearly emphasized to the policy and decision-makers of the requesting Member States at the very start of the project. During the automation deployment intensive training is given to IPO staff in the use, operation and basic first-level support of the system.  Upon successful completion of the deployment the ownership of the system passes to the IPO for the day‑to‑day running and sustainability of the system.  As automation is an ongoing process, the IPO needs to protect this investment in terms of equipment upgrades and maintenance.  For the IPAS system itself, WIPO will continue to provide to the IPO, free of charge, support and maintenance along with new releases of the software and value added services.  

Presentation Concerning the IT Program and its Strategic Direction

 AUTONUM  
Following the request by the Delegation of Sweden, supported by many Member States, the Secretariat gave a presentation concerning the IT Program and its strategic direction.  The Delegations of Canada, Australia, United Kingdom, France and the Representative of the BBM thanked the Secretariat for the presentation and discussed the length of time the Secretariat should take in consolidating its IT systems and the need to produce, in collaboration with Member States, a strategic plan encompassing all of WIPO’s IT activities and covering the next four to five years.  The Secretariat agreed with these Delegations that the preparation of a strategic plan during the period of consolidation would elaborate the future direction for WIPO’s IT initiatives.

 AUTONUM  
The Delegation of Canada requested clarification concerning the distribution of the IT Budget in relation to the new structure of IT in the Secretariat.  The Secretariat confirmed that the budget related to all the activities of the IT Program and that of the PCT Information Systems but did not include the budget for the IPO Automation Division.

 AUTONUM  
The Delegation of Egypt, on behalf of the African Group, wished to highlight the importance of the IT Projects undertaken by WIPO and specifically in the context of the World Summit on the Information Society (WSIS).  WIPO’s IT Projects represent a very tangible contribution to capacity building and access to infrastructure for African countries, thus fulfilling many of the objectives of the WSIS in this regard.  The Delegation continued by emphasizing the importance of promoting the use of local expertise when performing the transfer of ownership of IT Projects to the Offices.

Agenda Item 11:  Admission of observers (Document SCIT/8/8)

 AUTONUM  
Concerning the request of the Civil Society Coalition (CSC) for admission to the SCIT in an observer capacity, the Delegations of France, Mozambique, Egypt, Sweden, Romania, Bulgaria, Federation of Russia, Mexico, Germany and the United Kingdom made interventions requesting further clarification as to why the CSC was requesting observer status, and what contribution they could make to the SCIT meetings.  It was recalled that three previous groups had requested observer status in the past and they had been rejected by the SCIT.  

 AUTONUM  
Following the interventions and debate on this issue, the Secretariat recalled that the CSC had made an application for general observer status within WIPO and proposed no action be taken at this time by the SCIT Plenary until a decision is taken by the General Assembly.  Should the General Assembly not accept CSC’s request for observer status, the SCIT Plenary could then follow the course recommended by the Delegation of Mexico, and supported by the United Kingdom, Nigeria and Mozambique, and request the CSC to provide further documentation to justify their request.  

 AUTONUM  
The SCIT Plenary agreed to the Secretariat’s proposal.
Agenda Item 12:  Schedule of Activities (Document SCIT/8/9)

 AUTONUM  
In response to feedback from a number of delegations, the Secretariat proposed that the next session of the SCIT Plenary  take place from February 21 to 25, 2005.

Agenda Item 13:  Exchange of Information

 AUTONUM  
The SCIT Plenary noted with gratitude a presentation given by the Delegation of Germany concerning the harmonization of Electronic Filing System between the European Patent Office and the German Patent and Trademark Office.
 AUTONUM  
Following a suggestion by the Secretariat, the SCIT met with the Special Union for International Patent Classification (IPC Union) in an informal session to discuss the technical requirements for the revised IPC system. 

 AUTONUM  
The presentations given at the informal sessions mentioned above will be made available on the SCIT website.
Agenda Item 14:  Closing of the Session
 AUTONUM  
The report was adopted by the SCIT Plenary at its closing session on February 27, 2004.


[Annexes follow]

� LINK ExcelWorksheet "[Book1]Sheet1" "R1C1:R9C5" \p ���





Region





No IPOs





Regional 





Hours 





Used





Annual 





Hours 





per IPO





Monthly 





Hours 





per IPO





Africa





46





1,475.13





49.17





4.10





Asia





16





413.29





13.78





1.15





Arab





5





27.02





0.90





0.08





LAC





16





334.85





11.16





0.93





CIS





10





1,337.83





44.59





3.72





CES





3





203.86





6.80





0.57





Europe





1





0.00





0.00





0.00





Totals





97





3791.98





126.40





10.53










_1139208438.unknown

