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1. The Committee on Development and Intellectual Property (CDIP) at its tenth session
requested the WIPO Secretariat to prepare a document for the next session of the Committee
identifying those recommendations contained in the External Review of WIPO Technical
Assistance in the Area of Cooperation for Development (‘the External Review Report’) that are
in the process of implementation, and report on the progress thereon.

2. It is recalled that the CDIP at its ninth session on May 7 to 11, 2012, considered a
Management Response to the External Review Report prepared by the Secretariat. In that
Management Response, the Secretariat had sought to categorize each recommendation in the
External Review Report as either:

Category A Recommendations which are already reflected in WIPO activities or
ongoing reform programs

Category B Recommendations which merit further consideration

Category C Recommendations which raise concern as to implementation
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3. In responding to the Committee’s request, the Secretariat considered all the
recommendations initially placed in Category A in the Management Response, and in some
cases that initial categorization has been updated and revised to reflect current circumstances.
Accordingly, this document provides information on the progress of implementation of all
recommendations currently classed either wholly or partially in Category A.

5. The Committee is invited to
consider the information provided in
this document.
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LIST OF RECOMMENDATIONS UNDER IMPLEMENTATION EXTRACTED FROM THE
EXTERNAL REVIEW OF THE WIPO TECHNICAL ASSISTANCE REPORT AS CONTAINED
IN THE MANAGEMENT RESPONSE

Each recommendation below is grouped into the sections given in the External Review Report
(e.g., General Observations, Relevance and Orientation etc.). In each case, the reference is
given to the relevant page and paragraph number of the Management Response to the External
Review Report.

Each recommendation has also been described as to its status of implementation, whether
completed, pending completion or continual. The majority of recommendations contained in this
document are being implemented by the WIPO Secretariat as a matter of routine, and are
therefore described as “continual”. In reporting on the progress made by the WIPO Secretariat
with regard to each recommendation, illustrative examples are drawn from the activities of
different programs and sectors across the Secretariat.

l. GENERAL OBSERVATIONS

1. The scale and intensity of WIPO DC activities on global public policy issues,
rebalancing the IP system to reflect development priorities, research on IP and
development, and reducing the knowledge gap through technology transfer and access
to knowledge should properly reflect the degree of priority that developing countries
accord to them.

Reference: page 2, paragraph 6
Status: Continual

WIPO is a Member State-driven Organization, and the activities conducted by the Secretariat
in the field of development assistance are directly in line with the priorities as negotiated and
agreed by the Member States as a whole. The consultative process of developing the biennial
Program and Budget (P&B) primarily determines the degree of priority that the Member States
attach to the work of the Secretariat. The developing and least developed countries (LDCs)
among those Member States have taken a lead role in guiding the discussions on WIPO'’s
development-oriented activities through the Development Agenda (DA). The Committee on
Development and Intellectual Property (CDIP) provides the ongoing forum for discussion and
adjustment of the strategic priorities of the Organization in the field of development, in tune
with the needs of the countries concerned.

As a result, the implementation of this recommendation by WIPO has been always demand-
driven according to the priorities set by developing countries and LDC Member States. For
example, the establishment of national networks of Technology and Innovation Support
Centers (TISCs) in developing countries and LDCs is guided by a project document jointly
formulated and agreed upon by the Member State involved and the WIPO Secretariat, where
the main priorities of the country in the area of access to scientific-technical information and to
patent information are indicated. In addition to providing and facilitating low cost access to
information, training needs priorities regarding effective use and exploitation of this information
are also discussed and agreed upon between the WIPO Secretariat and the Member States
and development cooperation activities are implemented accordingly to address those
priorities.

In another context, the research work on IP and development undertaken by WIPQO's
Economics and Statistics Division emanates directly from CDIP projects; studies are
implemented in consultation with national governments in developing countries and are directly
reflective of their needs and priorities.
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In the Secretariat's work on addressing Global Challenges, the Organization is focusing more
resources on practical, results-oriented platforms, such as WIPO Re:Search and WIPO Green
that deliver results focused on technology transfer, knowledge transfer and human capacity
building.

In WIPO’s Innovation Division, considering that innovation and knowledge transfer have
significant impact on development, all activities such as the training of trainers programs on
effective IP asset management by small and medium-sized enterprises (SMES), universities
and research institutions are planned, organized and implemented at the request of and in
close coordination with the concerned developing countries and LDCs and are guided by an
analysis of their national strategies and priorities. These activities are geared towards
enhancing intellectual property rights (IPR) management skills and competencies of SMEs,
SME support institutions and academic institutions which are often the main IP and technology
generators in developing countries. This in turn contributes to increasing the level of
technology transfer and in filling the knowledge gap.

2.  Greater overall emphasis should be given to DC activities that would directly
contribute to the goal of reducing the knowledge gap, such as activities to help
countries to:
a) Attract, absorb, learn from and produce technologies and/or promote
affordable access to knowledge that could contribute to local innovation
processes;
b) Promote coherence of IP policies and other areas of national public policy;
c) Make practical use of exemptions or sui generis legal/policy options to
improve access to foreign technologies or manage the degree of protection they
receive;
d) Support developing countries to protect their knowledge, creative products
or technologies in international markets and enforce their rights in other
jurisdictions; and
e) Establish and use mechanisms that could improve balance in national IP
systems such as those related to pre and post-opposition patents.

Reference: page 2, paragraph 7
Status: Continual

In the last decade, in particular, WIPO's activities have been geared towards building capacity
and addressing the disparity in access to knowledge between developing and developed
countries, focused in more recent times on the particular needs highlighted in the DA
recommendations.

With reference to the first part of this recommendation, the Innovation Division has developed
specific tools and capacity-building programs for main innovation actors in developing
countries that have as one of their objectives to empower such countries to understand
innovation and technology transfer policies, structures and processes (such as projects on how
to develop innovation structures — “TTO Project for Arab Region”; trainings on protection of
invention — “Patent Drafting”; how to valuate technology — “IP Valuation”; how to negotiate
your licensing contract — “Successful Technology Licensing”), with a view to increasing their
competences to attract, absorb, create and protect their knowledge, technology and innovative
products.

In a different context, the approval by Member States of Phase Il of the DA projects regarding
specialized access and support to information and the development of tools for the access
thereof and its successful implementation during the 2012-13 biennium provides evidence that
greater focus is placed on the execution of development cooperation activities and projects
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aiming at promoting affordable access to knowledge. During the implementation period, the
Access to Research for Development and Innovation (ARDI) program has substantially
increased content to more than 10,000 journals and books, while the number of users in
developing countries and LDCs is also growing rapidly. The number of institutional users of
the Access to Specialized Patent Information (ASPI) program also continues to increase.

WIPOQO'’s Regional Bureaus and various divisions providing technical assistance are cognizant
of the need to ensure coherence of IP policies with the globality of any given country’s
development needs and goals. One of the aims of the national IP strategy framework, which
the Regional Bureaus are assisting countries in formulating and implementing, is to achieve
coherence of IP policies with other areas of public policy; thus there is an integral element of
multi-stakeholder consultation in the IP strategy process. In addition, the provision of
legislative advice to countries, upon request, gives due consideration to achieving such
coherence.

In a different context, all activities and projects of WIPQO'’s Innovation Division have the
objective of raising the level of understanding and capacity of innovation stakeholders in
developing countries to practically use all legal and business options, through focused capacity
building programs that provide concrete knowledge on challenging issues (such as how to
protect knowledge, how to negotiate IP licensing contracts, how to determine the price of early
stage technology) and customized projects (such as how to develop an appropriate innovation
structures and intermediary institutions on national and regional level).

In addition, when providing technical advice and, in particular, legislative assistance, upon the
demand of certain Member States, WIPO advises on the use of all legal and policy options that
may be employed to meet domestic need and priorities. For example, in giving advice on
patent law issues, awareness-building on the use of exceptions and imitations to patent rights
is undertaken by the WIPO Secretariat as a matter of course, and further activities are
foreseen in the Standing Committee on the Law of Patents (SCP).

On the issue of support for developing countries to protect their knowledge, creativity and
technology and enforce their IP rights internationally, the WIPO Secretariat has a number of
relevant initiatives that reflect the importance of this recommendation. For example, the
international negotiations with the objective of reaching agreement on a text(s) of an
international legal instrument(s) which will ensure the effective protection of genetic resources
(GRs), traditional knowledge (TK) and traditional cultural expressions (TCES), is currently
taking place within the Intergovernmental Committee on IP, Genetic Resources, Traditional
Knowledge and Folklore (IGC). Upon request, the WIPO Secretariat continues to assist
regional groupings in the Caribbean, Africa and the Pacific to develop and/or implement
regional policies and frameworks. Upon request, the WIPO Secretariat also provides
legislative and policy advice on national legislations in the area of traditional knowledge to
some developing countries.

In a different context, the Innovation Division is continually putting this recommendation into
practice. Creation and customization/translation of WIPO SMEs publications (some in
cooperation with International Trade Centre, Geneva) and IP Panorama, organization of
training of trainers programs on IP asset management for SMEs and dissemination of relevant
information via the WIPO web site and the monthly SMEs Newsletter; the creation and
customization/translation of innovation-related tools and programs, such as guides and
manuals on innovation and technology transfer, training kits that can be used and replicated by
Member States for efficient dissemination of knowledge for innovation stakeholders (decision
makers, academic institutions and businesses) and; strengthen the capacity of developing
countries to protect their knowledge, creative products or technologies in international markets
and enforce their rights in other jurisdictions. Further, the Innovation Division’s capacity-
building programs are conceptualized to provide practical knowledge and expert advice on any
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topic requested by target audience, including on mechanisms that can improve balance in
national IP systems.

The recommendation geared at improving balance in national IP systems, such as in pre and
post-opposition patents is under permanent implementation in the WIPO Secretariat’s
provision of legislative advice on patent law issues. Awareness-building on the use of pre- and
post-grant opposition systems has been undertaken and further activities are foreseen in the
SCP.

3.  Confusion should be remedied among Member States and within Secretariat as to
meaning of ‘demand-driven’:
b) Dialogue should take place between national beneficiaries and the
Secretariat about national development strategies, priorities and needs and
WIPO’s obligations to advance the DA.

Reference: page 2, paragraph 8
Status: Continual

The WIPO Secretariat is continually taking steps to ensure that its development assistance is
delivered in a manner which is coherent, effective and best aligned with national development
needs and priorities as articulated by the national authorities of the Member State concerned.
In particular, as the focal points for WIPO/Member State interaction, the Regional Bureaus
engage the Member States and counterpart institutions in a dialogue and consultation in the
process of formulating national IP strategies; as well as in agreeing on a country plan for a
specific period of time. Further, in the context of Member States dialogue, the Organization
undertakes activities to implement agreed projects and work under the aegis of the DA.

4.  Greater discussion should take place between WIPO staff and Member States on
risks associated with activities or the local conditions and requirements that would
facilitate or constrain the success of activities.

Reference: page 3, paragraph 9
Status: Continual

In line with the strategic realignment of WIPO in keeping with a results-based approach, the
strategic planning within the WIPO Secretariat now highlights the importance of risk
assessment, taking into account forward thinking risk-assessment analysis, and the results of
post-hoc evaluations. The Program and Budget (P&B) and Work plan process now includes
program level contribution to a central risk register. In addition, efforts are continually made to
identify risks at the national level while implementing projects and activities.

5.  Need for transparency about the origins of Secretariat proposals at the regional
level, clear relationship to broader strategic planning, results-management and priority-
setting processes at the country and organization-level, and opportunities for Member
States and stakeholders to provide input to ensure the appropriate development-
orientation of activities.

Reference: page 3, paragraph 10
Status: Continual

The WIPO Secretariat as a matter of procedure and policy consults with the Member States on
forthcoming activities wherever appropriate, and reports on all activities to the Member States
via the P&B, Program Performance Reports (PPR), and other reporting procedures such as
the Director General’'s Report to the CDIP. Activities are planned and implemented with a view
to maximizing transparency both with the country concerned, and the Member States as a
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whole. For example, the planned revision of the Model Laws on Patents and Utility Models
planned for 2013/14 has been developed in close consultation with the Member States.

In the technical assistance field, the national IP strategy process involves an iterative process
of multi-stakeholder consultation from the initial preparation of the needs assessment and audit
to the priory-setting, drafting and validation of strategy document. This is designed to ensure
transparency among all relevant stakeholders.

6. Need for a satisfactory methodology for assisting developing countries to assess
their development needs, IP capabilities and appropriate strategies.

Reference: page 3, paragraph 11
Status: Continual

The WIPO Secretariat, notably through its IP strategy-related activities and country plan
approach, is continually refining its methodologies to assist Member States to assess their
development needs, and determine how best to target WIPO'’s provision of technical
assistance.

The national IP strategy methodology, the product of a DA project, is being used by the
Regional Bureaus to assist countries in their IP policy formulation processes. It comprises a
series of practical and customizable tools including a methodology handbook with practical
templates and a baseline survey questionnaire for the conduct of desk and field research; and
a handbook on benchmarking indicators, to support the use of the baseline survey tool.
These tools enable

a) The assessment of the current status of the country’s IP system,

b)  Defining strategic IP targets and priority areas; and

c) Assessment of specific IP nheeds with a view to formulating a national IP strategy
that is in line with national development priorities and objectives.

7. Thetwo IP strategy projects will demand active engagement with a diversity of
external stakeholders and experts, including IGOs, development agencies and NGOs,
and consistent internal coordination on the substantive and procedural aspects of each
project.

Reference: page 3, paragraph 12
Status: Continual

The WIPO Secretariat, in all its activities aimed at assisting LDCs and developing countries to
design national IP and innovation strategies, actively engages with external stakeholders and
experts, while also ensuring the necessary coordination among colleagues across the
Organization. In the context of the DA project on national IP strategies at the pilot country
level, consultative structures were set up comprising multi-stakeholders groups.

8.  With respect to activities to enhance support systems for users of the IP system,
greater attention should be given to activities that might help governments and other
stakeholders to address the challenges of ensuring a balanced and development-
oriented IP legislative, regulatory or policy framework:
a) Greater attention should be paid to assessment of the needs of a diversity of
potential users and stakeholders at the national level, and to strategic
prioritization among them based on development priorities.

Reference: page 3, paragraph 13
Status: Continual
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The WIPO Secretariat, in providing support to users of the IP system, is continually mindful of
the need to assist such users to ensure adoption of an IP system which is balanced and
responsive to the needs of all relevant stakeholders. For example, this is addressed by the
Regional Bureaus via the national IP strategy process, which is country-specific and takes into
account the particular situations, objectives and priorities of each LDC and developing country
in question.

In the context of legislative advice provided by the Secretariat, the needs of users of the IP
system are habitually taken into account by the Secretariat, although it is for the relevant
authorities and policy-makers to lead consultations undertaken in the framework of any
legislative advice process. For example, in the Building Respect for IP Division, a TRIPS
Questionnaire was sent to the Member States that had requested legislative assistance in
order to verify the legal framework in the country concerned as to the compliance with the
obligations and options of Part Il of the TRIPS Agreement before providing any legislative
assistance.

In the normative activities of WIPO, a significant and growing number of non-governmental
organizations, including national non-governmental organizations, participate in the Standing
Committees as ad hoc observers. Many of them have permanent observer status in WIPO.
For example, activities regarding the protection of TK, TCEs and GRs aim at contributing to
ensuring a balanced and development-oriented IP legislative, regulatory or policy framework in
this field.

9.  WIPO lacks the diversity of methodologies and tools to help countries measure
the impact of changes in IP policies and laws on development and other strategic
objectives, or to properly assess how its DC activities may influence the achievement of
such impacts.

Reference: page 3, paragraph 16
Status: Observation and Continual

While this is principally an observation, it should be noted that Country Portfolio Evaluations
(CPE) are a first step towards addressing the concern, in collaboration with various WPO
Divisions such as the Office of the Chief Economist.

10. Professional training and activities should be properly adapted to the specific
needs of recipients, and follow-up should be employed to ensure usefulness and
exploitation of any benefits.

Reference: page 4, paragraph 17
Status: Continual

The professional training and capacity-building activities undertaken by the WIPO Secretariat
are all specifically adapted to the needs of the requesting Member State or region. These
needs are assessed by evaluation missions undertaken by the Regional Bureaus to selected
countries. Activities are then implemented in the country following dialogue to determine the
specific needs and priorities at stake. Efforts are always made to evaluate the effectiveness of
each activity, and its suitability and fitness for purpose.

For example, in the Building Respect for IP Division, the content of all training activities is
determined with the Member State(s) at stake and in function of their expressed needs, within
the framework of DA Recommendation 45, and there is strict assessment of the relevance of
the topics to the needs of the participants, as well as the quality of presentations and speakers.
Further training events are adapted in accordance with feedback from previous participants.
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In the field of traditional knowledge, upon request, presentations and training on TK, TCE and
GR-related IP issues have been made to different recipients in different countries.

11. All programs should have appropriate expected results and adequate data
gathering at national and institutional levels, so as to strengthen reporting, monitoring
and evaluation, and thereby transparency and accountability.

Reference: page 4, paragraph 19
Status: Continual

The need for appropriate expected results and data gathering at national and institutional
levels has been acknowledged by the Organization and is being addressed progressively via
the results-based management (RBM) framework. While data gathering at national and
institutional levels is not routinely in place throughout the Secretariat, systems are being put in
place to obtain feedback from recipients of technical assistance provided by the WIPO
Secretariat.

12. Member States should be provided with an adequate strategic overview of WIPO’s
DC priorities, activities and budget allocation.

Reference: page 4, paragraph 20
Status: Continual

The need for a strategic overview of WIPO'’s development cooperation priorities, activities and
budgetary allocations is continually being addressed through the P&B process.

13. Focus should be on longer-term or cumulative impacts of DC activities, rather than
short-term projects.

Reference: page 4, paragraph 21
Status: Continual

The need for a longer-term perspective in delivering technical assistance is being addressed
via the RBM framework and the national IP strategy framework. The Regional Bureaus are
deliberately taking long term impact and results into account in their Work planning.

14. To maintain cost efficiency of WIPO’s DC activities:
a) Adequate use should be made of project planning tools;
b)  Attention should be given to cost considerations;
c) Duplication should be avoided,;
d) Institutional bottlenecks or procedures should be removed; and
e) Adequate access should be ensured to qualified staff and consultants.

Reference: page 4, paragraph 22
Status: Continual

The WIPO Secretariat endeavors continually to examine and, where necessary, improve its
procedures in order to ensure the best use of available resources. This recommendation is
being addressed in particular through the Enterprise Resource Planning (ERP), which will
enhance the capabilities of the Organization to better track actual expenditure based on a set
of predefined reporting parameters. In addition, this will enable the Organization to better
understand the underlying cost-structures for implementing activities and achieving results,
enhance it's capability to better identify duplications (during the P&B planning and Work plan
processes) and enhance cost efficiencies.
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The observations made are also being addressed through the strengthening of the results-
based culture throughout the Organization. The rooting of a results-based culture will be
pursued through developing better project planning tools and enhancing project/program
management capacities throughout the programs delivering technical assistance.

The identification and removal of institutional bottlenecks or procedures is being addressed on
a continuous basis in particular, but not exclusively, through the implementation of the ERP
project.

In specific areas of the Organization, such as the Building Respect for IP Division, a strategic
and targeted approach is taken to establish national public awareness strategies, as part of a
project planning approach. In the Regional Bureaus, the country planning approach addresses
issues of duplication. The Roster of Consultants, produced as a result of another DA project,
is one facility established by the Organization with a view to addressing the concern related to
access to qualified consultants.

15. Internal coordination of the diversity of DC activities undertaken by different
sectors and programs should be improved:
a) Avoid duplication and better exploit synergies.

Reference: page 4, paragraph 23
Status: Continual

The WIPO core value of ‘Working as One’, together with new communications initiatives such
as the ‘What's New’ briefings series and post-Committee internal briefings are geared to
improve internal coordination among sectors and programs.

In the patents-related programs, for example, constant efforts are being made to avoid
duplication between the work undertaken in the CDIP and the work in the Standing Committee
on the Law of Patents (SCP). In addition, the Member States retain the competence and
oversight to ensure the existence or absence of duplication of the activities undertaken by
various WIPO bodies. This concern has also been addressed by strengthening the role of the
Regional Bureaus in coordinating and ensuring Organization-wide coherence in the delivery of
technical assistance. In all cases, the links between programs are clearly reflected in the P&B
and their implementation is continually evaluated.

In addition, as with Recommendation 18 above, the need for enhanced internal coordination is
being addressed through the ERP, and the strengthening of the results-based culture in the
Organization.

16. Implement adequate strategic thinking on the part of (Member States and) the
Secretariat on the diversity of external partnerships and collaborations needed to fulfill
the DA mandate.
a) Greater effort should be made to learn from other assistance providers at
international and national levels.

Reference: page 5, paragraph 24
Status: Continual

The implementation of the WIPO DA, overseen by the Development Agenda Coordination
Division (DACD), is achieved through continued and intensive internal coordination, as well as
outreach to external stakeholders active in the field of IP and technical assistance. In
particular, the WIPO External Relations Program is designed to support the Organization in
taking a strategic approach towards developing partnerships with IGOs and non-governmental
partners which support the effective implementation of the WIPO DA. At the international
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level, this includes the Organization’s engagement in processes such as the Millennium
Development Goals (MDGSs), post 2015 Development Framework, Rio+20 and a variety of
other fora relevant to discussions on IP and development.

Il RELEVANCE AND ORIENTATION

17. Integration of DA principles, guidelines and best practices:
a) Progress achieved in integrating DA priorities and principles at the planning
level should be translated into better results at the implementation level.

Reference: page 5, paragraph 4
Status: Continual

The DA principles and recommendations are taken into account in all relevant WIPO activities,
and cross-referenced in all reporting mechanisms including the P&B, PPRs and evaluations of
projects. The Regional Bureaus, while planning activities with Member States, adhere closely
to DA principles and recommendations. This approach is also reflected in the work of
specialized programs: in the Building Respect for IP Division, for example, all legislative
assistance and capacity-building activities are systematically based on DA Recommendation
45 and Strategic Goal VI.

18. Improve the development-orientation of activities:
a) WIPO’s activities should adhere to widely accepted principles, guidelines
and best practices in the broader field of DC (e.g., OECD’s Paris Principles).
b)  All staff and consultants involved in DC activities should be informed about
and follow these principles and best practices, and engage in Continual training
on key developments in development assistance.
e) Guidelines should be used by all stakeholders including consultants
engaged in DC activities along with a Code of Ethics for individual providers and
experts (staff, consultants or unpaid speakers/experts).
f) Expected results in the P&B should be refined to explicitly address how the
different components of development orientation are integrated across WIPQO’s
programs, and activities.

Reference: pages 5, 6, paragraph 5
Status: Continual

The organizational reform process in the WIPO Secretariat, and the mainstreaming of the DA,
are geared towards optimizing the development-orientation of WIPO'’s technical assistance
activities. Such improvements are being implemented with an eye to best practices and
developments in the broader context of development cooperation in the global arena. For
example, the Regional Bureaus are addressing this recommendation through their
development of national IP strategy frameworks, and the RBM framework.

With regard to part f) of the recommendation, targeting the expected results in the P&B, it is
recognized that the development orientation of each organizational expected result is
comprised in the development share.

19. Improve prioritization and balance of activities undertaken:
c) WIPO (and Member States) should devise clearer objectives and priorities for
DC activities, a process for prioritization of activities, and criteria for determining
what activities fall within those priorities.
d) Internal processes for prioritization of activities by program, expected results
and country and allocation of regular funds in the P&B process should be more
transparent.
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e) Greater attention should be given to integrating and streamlining
development goals and priorities across WIPQO’s programs top down through the
P&B process and bottom-up by ensuring that overarching WIPO-wide programs,
DC activities and priorities are informed by and aligned with country needs and
priorities.
f) Integrate five potential sources of input in prioritization and planning of DC
activities:
i) Country needs assessment and planning processes should bring a
‘bottom-up’ perspective including priority-setting for P&B processes;
i) P&B process should focus more on identification of core priorities and
their integration into programs:
iii)  Incorporate the DA vision about the role of WIPO in IP and
development;
iv)  Incorporate lessons learned about priorities and successful activities
from the improved evaluation processes into future planning; and
v)  CDIP can play arole in identifying and proposing projects/activities
(e.g., CDIP could establish an expert group on development issues to advise
WIPO and Member States on cross-national initiatives to promote a more
balanced IP system and complement country-based demand-driven
proposals).

Reference: pages 6, 7, paragraph 6
Status: Continual

The organizational restructuring that has taken place, and continues to take place at WIPO,
including the implementation of the Medium Term Strategic Plan, RBM and ERP systems, aim
at putting in place a cohesive approach to the Organization’s activities, and to ensuring
prioritization of these activities to best reflect Member State priorities and needs. This exercise
is addressed during the biennial planning process, as per the P&B, and in the annual Work
planning exercises undertaken by all programs across the WIPO Secretariat.

From the perspective of the Regional Bureaus, Work plans are prepared in consultation with
Member States taking into account the objectives and the expected results of the Development
Sector as outlined the P&B. All aspects of this Recommendation are being addressed by the
Regional Bureaus in their current methodologies for delivery of technical assistance, in
particular through the national IP strategy processes and the country plan approach, which
incorporate the principles and guidelines of the DA recommendations into the Secretariat's
development cooperation activities.

Through an emphasis on a results-based approach to the Secretariat’s activities, and an
increasing recognition of the role of formal and informal evaluation of DA projects and ongoing
activities, the Organization is increasingly incorporating lessons learned into future planning of
technical assistance activities. For example, in the Building Respect for IP Division, all
activities are followed up with a strict assessment of the relevance of the topics to the situation
in the everyday work of the participants; the quality of presentations and of speakers; and
collection of further comments and suggestions by participants. Further programs in the
Division are developed as a function of the aforementioned assessment.

With regard to the entities which are or should be responsible for identifying and proposing
activities, it is noted that the Work planning and delivery mechanisms for WIPQ’s technical
assistance activities are undertaken in a close consultation with Member States in line with
Recommendation 1 of the WIPO DA.
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20. Integrate budgets and planning for all DC activities into the regular P&B process:
a) Funds-in-Trust (FITs) supported activities should be reflected in WIPO’s
regular budget, programming and reporting processes, and into country planning
processes;

b) Need greater Member State oversight of FITs Work plans and evaluation;
e) Greater reflection should be given to WIPO’s comparative advantage among
the community of donors and providers of IP-related development assistance, the
strategic role of WIPO and modalities it is best positioned to use.
Questions include:
i) How much should WIPQO'’s focus be on implementation of activities at
the national level versus facilitating coordination of activities among many
donors or brokering access to new resources at the request of Member
States?
i)  To what extent should WIPO serve as a training institute and where
should its priorities lie?
iii)  To what extent can/should WIPO build and diversify its in-house
expertise to address the expanding range of demands it faces? and
iv)  To what degree should WIPO’s work be outsourced to consultants or
conducted via institutional partnerships?

Reference: page 7, paragraph 7
Status: Continual

The integration of all initiatives (projects, activities, etc...) into the results framework of the
Organization (i.e., strategic goals and expected results) continues, irrespective of the source of
funding, to ensure that all activities and initiatives undertaken by the Organization are
complementary in contributing to the set goals (including DA projects). Such efforts were
started in the 2010/11 Biennium with the approval of Member States in 2010 of the Mechanism
for integrating DA Projects into the program and budgetary cycle of the Organization. The
P&B 2012/13 includes additional information on funds in trust (FITs) by program. Further, as
of 2012, all initiatives and activities in the Work plans are linked to the organizational Results
Framework approved by the Member States, including those funded by the reserves or extra-
budgetary sources of funds.

Indeed, the WIPO Results Framework guides all the Organization’s activities from both regular
budget and Funds-in-Trust (FIT) funding, and it also helps ensure alignment. This was a new

element in the 2012/13 P&B, and provided the optimal level of oversight and evaluation of the

Organization’s activities.

WIPO continually undertakes evaluation of its strategic role and comparative advantage vis-a-
vis other development assistance providers, and this is an integral element in the
Organization’s resource mobilization efforts.

21. Improve demand management, partnership and outreach for DC:
c) WIPO should improve outreach and guidance to Member States on range of
DC activities offered.
d) A menu/catalogue of DC activities should be made available on WIPO's
website to help countries determine which DC activities might feature in their
country plans.
e) The guide should be reviewed and updated annually, and should detail:
i) Kinds of DC activities provided by region/program;
i) Process for requesting assistance;
iii)  Time frame for receiving requested assistance;
iv)  Possible modes of cooperation;
V) Focal points within WIPO;
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vi)  Whether assistance can be at regional, national, district or city level;

vii) Kinds of national stakeholders that can request assistance and through

what channels;

viii) Process of engaging other providers, donors, experts in activities;

ix)  Process for monitoring/evaluating country-level activities;

X) Considerations re country-preparedness such as absorptive capacity,

risks and matching resources; and

xi)  Processes by which Member States can guide overall planning and

prioritization of WIPO DC activities.
f) Clarify the term ‘demand-driven’. The focus of DC activities should not be on
responding to requests, but on promoting a dialogue with/among Member States
about needs/priorities and appropriateness of different types of DC given a
country’s level of development, preparedness, absorptive capacity and risks, and
the competing demands on WIPO’s resources and obligations to advance the DA.
g) Staff should address obstacles/risks frankly with national authorities to
ensure realistic expected outcomes/results.
h)  Stronger efforts should be made to identify options and discuss alternatives,
and to identify alternative providers where activities are beyond WIPO’s scope.
)] Consideration should be given to whether DC activities need to be altered,
supplemented or complemented to address the needs of categories of countries
among whom lessons can be learned and shared (e.g., small/large IP offices,
with/without search and examination capabilities, large emerging countries/middle
income developing countries). Some larger emerging developing country
Members may not be requesting DC assistance as defined, but have strategic
needs/interests to which WIPO should respond.
i) Priority should be given to DC activities that enable South-South
Cooperation, and enhance sharing of experiences/expertise among developing
countries.

Reference: pages 7, 8, paragraph 8
Status: Continual

In the interests of improving demand management and enhancing the partnership between
Member States and the Organization, a catalog of WIPQO'’s development cooperation activities
has been prepared and published as a WIPO publication on the WIPO website.

With respect to the parts g) to j) of the recommendation, various approaches are being taken
across the Organization. For example, in the traditional knowledge field, Background Briefs, a
booklet and other publications and materials on TK, TCEs and GRs address the obstacles and
risks, and identify options and alternatives on the protection of TK, TCEs and GRs by Member
States.

The upfront addressing of risks and obstacles is also explicitly included in the methodology of
various WIPO programs, such as the Building Respect for IP Division. In addition, the
introduction in the second half of 2012, of a more systematic risk identification process will
assist in meeting this Recommendation.

Priority is frequently given to development cooperation activities designed to enhance South-
South cooperation, and the sharing of experiences among developing countries. The DA
Project on Enhancing South-South Cooperation on IP for Development Among Developing
Countries and Least Developed Countries, for example, aims to contribute to: (a) better
understanding of IP and its potential contribution to development in the developing countries
and LDCs; (b) identifying priorities and special needs of developing countries and LDCs in the
area of IP and development including norm-setting at the national, regional, and international
levels; (c) better-informed socio-economic context-sensitive decision-making on IP policies at
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the national and regional levels in the South; (d) better protection of domestic creations and
fostering innovation in developing countries and LDCs; (e) promotion of the transfer and
dissemination of technology; (f) enhanced infrastructure and capacity for developing countries
and LDCs to make the most effective use of IP for development bearing in mind their socio-
economic conditions, and their different levels of development; and (g) increased capacity of
developing countries and LDCs to share their knowledge and experience in the area of IP and
Development.

WIPO Committees, such as the Advisory Committee on Enforcement (ACE) have also taken
the approach of facilitating the sharing of experiences among developing countries and LDCs,
and this is also achieved by regional and the inter-regional levels meetings organized or co-
organized by WIPO with a view to share experiences, lessons learned and best practices.

22. Boost country ownership:
a) Improve efforts to better tailor DC activities to national development
objectives/circumstances, consistently integrating the social/leconomic context,
national development goals/priorities, and broad regulatory and institutional
environment of the country.
b)  WIPO should assist Members to undertake/update national needs
assessment for IP-related DC activities:
i) Needs assessments should be informed by national IP and
Development policies and strategies formed with input from government
departments and stakeholders;
i) Needs assessments should be used to improve country-level planning
of DC activities linked to clear expected results, targets and performance
indicators; and
iii)  WIPO and Member States should be informed of concurrent efforts by
other providers to develop/use toolkits for such assessments and coordinate
or complement them.
c) WIPO should continue to refine and deploy a flexible template for preparation
of multi-year country plans for DC:
)] Templates should be used together with national IP policies/strategies
and needs assessment tools to prioritize WIPO assistance;
i) Country plans should be the focal point for dialogue with Member
States and staff planning activities in a country to enhance coordination,
prioritization and efficient use of resources;
iii)  Country plans should be compatible with DA recommendations,
strategic goals, RBM framework and WIPO’s financial and human resources;
iv)  Plans should map activities of other donors and actors and specify
appropriate niche for WIPQO's interventions; and
V) WIPO should encourage Member States to implement a strategy for
soliciting and managing assistance received, and assist them to
identify/facilitate access to other sources of assistance.
d)  WIPO and beneficiaries should pursue a more meaningful dialogue on
preparedness, challenges and risks:
)] Greater up-front efforts should be made to inform countries of the
demands DC activities may place on national resources (institutional, human
and financial) from needs assessment phase through to design and
implementation of country plans;
i) Tailor/adjust or postpone activities based on assessment of internal
resources available in beneficiary countries; and
iii)  Use the country planning process as a tool for building mutual
understanding of resource constraints and the need for priority-setting.
e) WIPO (and Member States) should devise processes to boost oversight of its
DC activities at the regional level: and
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i) WIPO should review its DC activities for regional IP Offices, including
by consulting with Member States on how to improve development-
orientation of these Offices and bolster the national expertise necessary for
them to provide oversight of regional IP arrangements.

Reference: pages 9, 10, paragraph 9
Status: Continual

The need for country ownership of technical assistance activities is addressed by the WIPO
Secretariat in initiatives, such as the national IP strategy methodology, geared to tailoring
WIPO technical assistance to the unique needs and priorities of any given country. This
methodology features a needs audit or assessment for IP-related activities. In addition, the
country plan approach adopted by the Secretariat is based upon country-level needs
assessments that take into account each country’s national IP and development policies. The
development of country plans ensures a long-term perspective both for the WIPO Secretariat
and the Member State concerned so as to ensure the continuity of WIPO technical assistance
and potentially that of other technical assistance providers.

In some Secretariat programs these assessments are also achieved through cooperation with
other IGOs and NGOs; for example, this approach has been adopted by the Building Respect
for IP Division. Through its contacts with other organizations providing technical assistance,
such as the World Trade Organization, European Commission and International Finance
Corporation, the Secretariat is informed in some instances of related work being undertaken
elsewhere, and efforts are made to coordinate such work to ensure complementarity and avoid
duplication.

The IP Matchmaking Database seeks to assist Member States in identifying and managing
bilateral and multilateral assistance.

The WIPO Secretariat’s technical assistance activities clearly articulate the expected input and
involvement of national stakeholders. The involvement of both sides takes into account the
human resources and financial resources capacity to ensure the delivery and sustainability of
an activity.

23. Broaden stakeholder engagement, and ensure balance of perspectives and boost
transparency:
a) WIPO should support countries’ efforts to establish national committees on
development and IP involving the full range of relevant government agencies
working on public policy impacted by IP reforms (health, education, culture,
agriculture, industry), and non-government stakeholders;
i) Include support for public consultation and engagement in forming
country plans and delivering IP-related development assistance.
b)  WIPO should more systematically monitor the diversity of
stakeholders/experts involved in providing assistance (consultants, speakers,
trainers etc.), to ensure balance of perspectives:
ii)  Thereis aneed for stronger institutional culture towards engaging with
and learning from a diversity of stakeholders, to a media relations designed
to open dialogue about challenges faced in development cooperation, and to
substantive debates on IP and development.
c) Improvements should be made to the development-orientation and
accessibility of research and evidence-base for DC activities (internal and external
peer-review, quality, communication strategy, and availability of research and
studies conducted by WIPO).
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Reference: pages 10, 11, paragraph 10
Status: Continual

Efforts are continually made by the WIPO Secretariat, including through the Regional Bureaus,
to broaden stakeholder engagement in a range of activities. For example, some initiatives in
the field of traditional knowledge are aimed at enhancing the effective participation of
representatives of indigenous peoples and local communities in WIPO’s work. In a different
context, in the Building Respect for IP Division, a balanced approach is adhered to in the
Advisory Committee on Enforcement (ACE), including through capacity-building and
awareness-raising activities.

. IMPACT

24, Strengthen tools and processes for measuring impact:
a) WIPO should devise and deploy tools/processes to better measure the
impact of DC activities at country, sectoral and institutional level.
c) An Expert Group of WIPO staff and external experts should be established to
help review the tools for measuring impact, and WIPO’s RBM tools more broadly.

Reference: page 11, paragraph 1
Status: Continual and Achieved

The WIPO Secretariat is continually enhancing its use of tools for evaluating and measuring
the efficacy and development-related impact of its technical assistance activities. The
Secretariat is developing better performance data collection tools and strategies for monitoring
results at the national and regional levels. The gathering of performance data at the national
and regional level is at the heart of a results-based approach and although not cost neutral,
should be seen as an investment in better understanding what works well and how, casual
relationships and impacts, including in the area of development cooperation, and strengthening
accountability to Member States. The collection and analysis of performance data in the area
of development cooperation require horizontal communication and cooperation among the
Regional Bureaus, on the one hand, and the specialized sectors on the other hand.

Specific evaluation tools are adopted for designated activities. For example, in the Regional
Bureaus, an evaluation process has been implemented under the FIT-Japan. In the Building
Respect for IP Division, evaluation forms are used as a matter of course in capacity-building
activities, and follow-up evaluation tools are employed whenever legislative advice is provided
to a Member State.

25. Processes should be strengthened to boost institutional learning, follow-up and
accountability for the impact of activities:
a) WIPO should develop tools/processes to improve institutional learning,
monitoring, follow-up, institutional memory and staff accountability for
development activities, including to:
)] Improve horizontal communications between WIPO sectors/programs
to generate ideas and share experiences;
i) Ensure systematic electronic-based collection of information about
activities by topic, country and expected results in a format accessible to
colleagues; and
b) Processes are needed to keep staff informed about the latest developments
in their given area, and incorporate most recent knowledge and lessons learned on
effective assistances both internally and externally, even if on different issues or
regions.
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Reference: pages 11, 12, paragraph 2
Status: Continual and Achieved

As described for Recommendation 24, above, the WIPO Secretariat is developing better tools
for collection, monitoring and analysis of results at national and regional levels. The various
programs within the Organization each play a different role in this process: for example, the
study work undertaken by the Economics and Statistics Division is coordinated with the
Regional Bureaus and, where relevant, other programs. Further, in the Regional Bureaus the
country plans serve as a framework for WIPO activities and facilitate monitoring, institutional
memory and assessment.

With reference to the need for the Organization to improve institutional learning, in line with
best practices of the UN Common System, WIPO is moving forward on the capacity building
process to become a learning Organization. An important step in this process was the
implementation of WIPQO'’s new Performance Management and Staff Development System
(PMSDS), which includes desired key competencies (core, managerial and technical
competencies), developmental objectives, and training needs. The extraction of these training
needs permit WIPO to better identify learning priorities and to organize cross-sectoral in-class
training which have been reported to be very helpful to create understanding and to share
experience across WIPO Sectors.

The IP Technical Assistance Database (IPTAD), implemented through a DA project, is an
example of a systematic electronic-based collection of information about WIPQO'’s technical
assistance activities, designed to inform WIPO staff, Member States and other stakeholders of
the progress of the Organization’s development—related activities.

26. Support should be given to data-gathering, analysis and lessons learned about
intersection of IP and development:
a) WIPO should support efforts to build knowledge/expertise internally and
externally on the relationship between various IP systems, rules, policies and
b) practices and their development impacts at varying levels and for different
sectors:
i) To help understand the degree to which DC activities contribute to
particular development outcomes.

Reference: page 12, paragraph 3
Status: Continual

The WIPO Secretariat, particularly through the Economics and Statistics Division and the
Regional Bureaus, routinely gathers information on the relationship between IP and
development, and through liaison with individual Member States gains an understanding of the
impact of its development-related activities.

27. Strengthen results and impact monitoring, evaluation and reporting:

a) WIPO’'s RBM framework should be applied consistently to emphasize the

importance of results and impacts (rather than inputs or number of DC activities):
i) Reporting on impact, and challenges in doing so, should be integrated
into tools for reporting to the GA and CDIP on DC activities.

b) More systematic and regular monitoring, evaluation, reporting and follow-up

is needed to focus on long-term results and cumulative impact of DC activities,

particularly those aimed at improving long-term institutional capacity:
i) Systematic ex-post evaluations should be conducted of expected
results of DC at program/activity level over a 5-10 year period (Note: WIPO
Evaluation Strategy foresees completion of 10 country and 5 program
evaluations in the next 4-5 years).
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Reference: pages 12, 13, paragraph 4
Status: Achieved and Continual

The RBM system implemented throughout the Organization, the P&B process and the annual
Work plan preparation process are being used to strength the focus on evaluation, monitoring
and results.

28. Expand range of non-government stakeholder collaborations to help sustain
results and promote diversity of perspectives:
a) Expand the range of non-government stakeholders for
collaboration/consultation in planning/delivery of DC activities, to diversify the
perspectives of the IP system and development that inform WIPO’s work.
b) To enhance sustainability of results, pursue greater collaboration with a
broader range of durable local actors in countries (e.g., NGOs, research centers in
developing countries, local chambers of commerce, SMEs, Global inventors’
associations) by co-organizing events, research, technical assistance activities
and training).

Reference: page 13, paragraph 5
Status: Continual

The WIPO Secretariat has responded to the changing context of IP-related policy making by
reaching out a wider variety of external stakeholders, including non-government entities. Such
outreach is taking place in all appropriate activities, but not in areas such as the provision of
legislative assistance which by their nature are unsuited to being publicized or externalized.

In specific cases, such as in the field of traditional knowledge, some initiatives have been put
in place aimed at enhancing the effective participation of representatives of indigenous
peoples and local communities in WIPQ'’s work.

29. Adopt a WIPO policy of external partnerships and stakeholder engagement:
a) Establish an Organization-wide policy and strategy on outreach,
engagements and partnerships with IGOs and non-government stakeholders
(NGOs, industry, academia, IP practitioners) for Member State approval.
b) Include guidelines for engagement with stakeholders in planning,
implementation and evaluation of DC activities (e.g., through P&B process and in
forming country plans), engagement in joint events and DC activities, financial
support for participation in meetings/ seminars; and
c) Giveregular briefings to a broad range of stakeholders to boost
accountability and understanding of WIPO’s work.

Reference: pages 13, 14, paragraph 6
Status: Continual

The WIPO Secretariat has developed a draft policy on Partnerships and Resource
Mobilization, which is under internal review. The draft policy addresses outreach to IGOs and
the private sector.

The WIPO Secretariat has made efforts to brief non-governmental (NGO) stakeholders on a
number of occasions. The Director General hosted a first annual open meeting with all

accredited NGOs in April 2012, which provided an opportunity for a dialogue on the priorities
and objectives of WIPO in 2012, as well as on broader issues relating to the international IP
system. As part of a new strategy to bi-annualize such meetings, the Director General again
hosted an open meeting with all accredited NGOs in February 2013, in which he outlined the
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Organization’s achievements in 2012 and priorities for 2013. These meetings, which reflect
the importance that WIPO attaches to multi-stakeholder engagement, build upon other
initiatives such as briefing sessions and individual meetings conducted for NGOs.

IV. MANAGEMENT

30. Review Organizational structures for oversight and management:

a) Improve the process for Member State review and guidance on DC activities:
i) IAOD Country Portfolio Evaluations of WIPO assistance will also need
to be discussed by the appropriate Member State body.

b) Anindependent monitoring/ evaluation mechanism is required to ensure that

WIPO'’s technical assistance serves development:

i) Such mechanism should be independent of the Secretariat, reporting
directly to Member States, and funded through the WIPO budget (such a
mechanism is common in all other IGOs); and

i) Should receive feedback from stakeholders and take appropriate action
following investigation of complaints.

Reference: pages 14, 15, paragraph 1
Status: Achieved and Continual

WIPO, as a Member State-driven Organization, is continually seeking to enhance the means
by which Member States can provide guidance on development-related activities. With
respect to the Internal Audit and Oversight Division’s (IAOD) Country Portfolio Evaluations, the
IAOD seeks guidance from Member States at the planning stage for its annual plan and
reports to Member States on the evaluation report. At the planning stage, in line with WIPQO's
Internal Oversight Charter (paragraph 4), IAOD takes into account comments from Member
States when preparing its annual oversight plan. For the 2013 plan, IAOD organized two
meetings with the Member States (December 2012 and January 2013). The reports on
Country Portfolio Evaluations are available to Member States upon request. Thee main
conclusions of the Country Portfolio Evaluation conducted to date were also presented through
IAOD’s Summary Annual Report to Member States at the Program and Budget Committee
meeting in 2012, and the WIPO General Assembly.

With respect to the recommendation dealing with investigations, the WIPO Internal Oversight
Charter provides a comprehensive framework for investigating complaints.

31. Strengthen RBM framework:
a) Continue to improve RBM framework to facilitate better planning, monitoring
of impact of WIPO'’s activities on development;
i) Refine definition of appropriate targets, results, performance indicators,
and continuing to improve baselines for each; and
i) There should be commitment of consistent leadership from senior
management to motivate staff engagement at planning and implementation

phases.
b)  An Expert Review Team should be established to review/elaborate the RBM
framework:

i) The team should be comprised of senior internal staff and external
experts in IP, development and RBM,;
i) To assist Organization in developing/refining meaningful baselines,
targets, expected results and indicators; and
iii)  Include continual consultation and interaction with other multilateral
and development agencies on practices/experiences.
c) Secretariat should invest greater attention to its gathering and
systematization of data used to measure its performance:
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i) Support should also be given for Member States to gather data for
measuring the relationship between IP policy, legal and regulatory
frameworks and development outcomes, and the impact of WIPO’s DC
activities; and

i) At the outset of major activities, WIPO staff and local authorities should
agree on how to measure success/progress, and the process for gathering
data to make the assessment.

Reference: page 15, paragraph 2
Status: Continual

In the context of improvements to the RBM framework, efforts continue to further enhance the
planning framework of the Organization, including the refinement of expected results,
mainstreaming development and pursuing results-based budgeting efforts. The country needs
assessments, as part of the Country Planning exercises, will increasingly inform the
Organizational biennial planning, complementing the P&B questionnaire responses from
Member States. In addition, efforts will focus on further strengthening the performance
indicators ensuring that they measure achievement of results (outcomes) rather than
activities/outputs (e.g., number of people trained).

With respect to the gathering and systematization of data used to measure performance,
relevant work is performed in the regular work of several WIPO bodies, such as the ACE.

The WIPO Secretariat also supports the efforts of Member States to measure the relationship
between IP policies and IP frameworks and their impact on development outcomes. For
example, in the field of traditional knowledge, a compilation of national and regional TK and
TCE-related instruments will be prepared.

32. Improvements should be made to measurement/monitoring of DC activities,
expenditures and results:
a) Continue efforts to improve measures for estimating personnel and non-
personnel budgets for DC activities, and improve information systems for
estimating/tracking actual expenditures.

Reference: page 16, paragraph 3
Status: Continual

As with respect to Recommendation 31, the WIPO Secretariat continues its efforts to improve
and optimize the planning framework of the Organization.

33. Devise and implement an effective evaluation framework for WIPO’s DC activities:
a) Devise a more comprehensive, systematic framework for monitoring and
evaluating WIPQO’s DC activities, to deliver greater benefits and value for money:

i) Employ arelevant and publicly-available set of qualitative and
guantitative indicators and development benchmarks, based on
principles/guidelines reviewed through consultations with international
experts;
i) Indicators and benchmarks should be built into country-level needs
assessment and country planning processes (to ensure they are designed
with results/evaluation in mind); and
iii) A useful tool to evaluate DC activities is a table that lists WIPO’s
performance indicators and enables comparison with different types/levels of
development outcomes.
b) Core focus of evaluation should be to facilitate learning about where/how
activities are successful, what factors impact the degree of success, where
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progress is being made or not, and how improvements could be made:
)] Evaluations processes should trigger decision-making about future
program activities and priorities;
i) Evaluations should take place at various levels of the Organization
(program-level, country-level, project-level) according to expected results;
iil)  Focus of evaluations should be on development-orientation,
development-impact, management, cost-efficiency and coordination;
iv)  Type of evaluations should include:
(1) Internal evaluation within program to promote learning/improve
activities, and Organization-wide self-reporting on program
performance;
(2) Independent internal evaluation at country, program, sectoral and
project level undertaken by independent WIPO staff or IAOD;
(3) Joint internal/external evaluations; and
(4) Independent external evaluations.
c) All evaluations should seek to use/build on WIPO’s evolving RBM framework:
i) Results of evaluations should be reflected in PPRs; and
i) PPRs should be improved to ensure that progress in defining expected
results, targets and performance indicators is translated into improved
monitoring, evaluation and reporting.
d) Piloting and review of the Country Portfolio Evaluation (CPE) framework
should be treated as a top Organizational priority:
i) The country evaluation framework should build on resources invested
in the RBM framework, strategies on IP and development, and country
planning, and research by the Chief Economist;
i) The final framework and pilot country studies should be reviewed by an
external group composed of internal and external experts on evaluation, IP
and development; and
iii)  The DA evaluation framework should be made available for public
comment.

Reference: pages 16, 17, 18, paragraph 4
Status: Continual

As with respect to Recommendations 31 and 32 above, the WIPO Secretariat continues its
efforts to improve and optimize the planning framework of the Organization. In the Regional
Bureaus, for example, evaluation and feedback tools are being utilized for activities with a view
to measure impact and plan on improvements in the design of future activities. Country
evaluations are being undertaken by the IAOD on a selective basis. Other programs at various
levels in the WIPO Secretariat also undertake evaluations according to expected results.
These programs, including for example the Building Respect for IP Division, use tools such as
Quarterly Management Reports, Program Performance Reports, and assessment by IAOD
with a view to enhancing relevance and efficiency.

34. More strategic decision-making and planning of CDIP projects:
a) Ensure that the process for reviewing, possibly extending and/or
mainstreaming existing CDIP projects is also properly integrated into future P&B
processes, and is aligned with strategic planning at the organizational, program
and country level:
i) Clarify the roles of Member States and WIPO in elaboration of CDIP
projects, and the process for identifying beneficiary countries and priorities.
b) Pending review of the Coordination Mechanism and implementation of DA
(2012-13), there should be no automatic extension of CDIP projects without
evaluations upon completion, particularly for pilot projects and projects to test
methodologies:
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i) Following evaluations, Member States and Senior Management should
ensure that successful CDIP projects (where consistent with strategic goals,
organizational capacities and Members’ interests) are mainstreamed into the
Organization’s DC programming.

Reference: page 18, paragraph 5
Status: Continual and Achieved

The WIPO Secretariat has, since the adoption of the DA in 2007, increasingly integrated the
design, approval and management of DA projects into the Organization’s work. The process
for integrating DA projects into the budgetary processes of the Organization was approved by
the Member States in September 2010.

It is noted that there is no automatic extension of any DA project without evaluation upon
completion.

As demonstrated by the PPRs, the P&B and the Director General’'s Report to the CDIP, and
based upon the recommendations made in the informal and formal evaluation processes, the
successful elements of DA projects are being progressively mainstreamed into the
Organization’s activities.

35. Improve transparency, reporting and communication of DC activities:
a) DC activities should be more effectively reported/communicated to Member
States, major stakeholders and staff, and donors and providers active in the field;
ii)  WIPO’s Enterprise Resource Planning System should provide
opportunities for more systematic monitoring of DC activities in program
Work plans.
b) (Member States should) clarify/broaden their Development Agenda
recommendation with respect to purpose/nature of WIPO’s Technical Assistance
Database so that the Database can:
i) Serve as a vehicle for critical review of DC activities for relevance and
effectiveness;
i) Enable structured evaluation of the implementation of DA
Recommendation 1 on development-orientation; and
iii)  Facilitate comparison of activities on offer especially by potential
recipients and donors.
c) Technical Assistance Database should be redesigned to:
i) Facilitate internal and public searching of activities according to WIPO
program, region, country, expected results, type of activity, time-frame,
categories of beneficiary and modes of delivery, with associated information
about resource-allocation and expenditures;
i) Make results of internal/external independent evaluations of activities
publicly available in an accessible and searchable format; and
iii)  Better-align with the overarching RBM framework and PPR process.
d) There should be more systematic and regular updating of The Technical
Assistance Database content by all programs.
e) WIPO’s website should be upgraded to serve as a more effective vehicle for
communicating with stakeholders, beneficiaries and donors about DC activities:
i) Immediate measures should be taken to improve accessibility and
searchability of information, research and statistics.

Reference: pages 18, 19 paragraph 6
Status: Continual and Pending Completion
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The WIPO Secretariat’s communications strategy is geared towards maximizing the
transparency of the Organization’s activities, including development cooperation activities.
While certain activities, such as the provision of legislative advice, by their nature require
confidentiality between WIPO and the relevant country, the vast majority of WIPO technical
assistance activities are planned in cooperation with Member States, and reported in detail to
the Member States and the wider IP community. Various mechanisms are used to achieve
this transparency, including newsletters, the WIPO website, press briefings and press
releases, and the publication of WIPO documents either as official documents through the
various WIPO bodies, or as ad hoc publications.

At the strategic level, the ERP capabilities and Program and Performance reports provide the
means to achieve greater transparency in WIPQO's activities. At the operational level, the
communication of development cooperation activities is achieved through regular dialogue and
consultation between the Secretariat and Member States. To some extent, the Technical
Assistance Database (IPTAD) also addresses the needs identified by this Recommendation.

With respect to WIPO’s website, and in line with the recommendation, the Secretariat in 2012
commenced a complete overhaul of website content, information architecture and design with
the projected launch of a new website in the third quarter of 2013. The three-stage upgrade
project is based on extensive stakeholder/web-user research as well as internal consultation
across the Organization, and the recruitment of external experts with web-user experience,
information architecture and web design expertise for implementation of the three stages of the
project.

The Communications and Information Technology Divisions of WIPO continue to ensure the
appropriate distribution of human resources and division of responsibilities to ensure that the
new WIPO website is maintained and updated in the most efficient manner possible.

Each program within WIPO aims to ensure the greatest possible level of transparency and
accessibility of information about its activities in the official WIPO languages in accordance
with the WIPO Language Policy. For some areas of WIPO, the availability of information to a
broad range of stakeholders is critical to their mandate. For example, the Economics and
Statistics Division continuously aims to improve the accessibility of WIPQO's IP statistics and to
this effect, in 2012, the Division created the IP Statistics Data Center, which enables tailor-
made access to a wide range of statistics.

36. Better integrate development-orientation into human resources management of
staff and consultants:
a) A gap analysis of staff skills/competencies should be undertaken to identify
shortage of expertise relevant to improving orientation, impact, and management
of DC activities.
b) Recruitment and PMSDS processes should be used to align HR management
with development goals:
i) Attention to the DA should be integrated in hiring processes, including
recruitment advertisements;
ii)  Recruitment should be targeted to candidates beyond traditional IP
experts to other fields (development economists, business development,
politics, and non-IP fields of law, health, agriculture etc);
iii) PMSDS process should be used to boost staff incentives for
maximizing the development-orientation, impact and efficiency of DC
activities;
iv) Instructions for staff/consultants with respect to DA principles should
be more binding (linking employment incentives and professional rewards to
development-oriented performance indicators) with clear metrics for
monitoring/evaluation;
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v)  Systems should be improved for tracking staff time devoted to
development activities;
vi) The PMSDS system should be used to monitor/gather data on the
proportion of time staff budget and spend on contributing to achievement of
expected results; and
vii) One suggested option is to incorporate into all job descriptions and
annual Work plans an estimate of the anticipated proportion of time allocated
to expected results with a development component, using the PMSDS (not
timesheets).
c) Adopt a Code of Ethics for staff/consultants reflecting Development Agenda
principles, including provisions on conflict of interests:
ii) Development Agenda principles should be included as an amendment
to all contracts.
d) Adopt Guidelines to ensure transparent processes for selecting external
experts/consultants:
i) Contracts should be awarded through open bidding processes;
ii)  Consultants should be evaluated after each assignment and reports
made available to other WIPO staff for review before re-engagement;
iii) A multidisciplinary approach should be adopted to engage
professionals from different backgrounds/disciplines and different views of
the IP system;

iv) Local expertise should be harnessed and built through consulting
assighments;

Reference: pages 20, 21, paragraph 7
Status: Continual

There is a direct linkage between human resources management in the WIPO Secretariat and
the development-related policy objectives agreed by the Member States. Strategic objectives,
including Strategic Goal Ill on Development, have been outlined by the Secretariat in the
Medium Term Strategic Plan, and certain of these are translated into the P&B for adoption by
the Member States. The biennial P&B is directly reflected in annual Work Plans, developed by
the programs concerned in collaboration with Senior Management of the Secretariat and
based on objectives and expected results that directly reference the P&B. In turn, the Work
Plans are used as the basis for allocation of financial resources and human resources, which
are again referenced to the objectives and expected results outlined in the P&B. Evaluation of
human resources, including staff evaluation under the Performance Management and Staff
Development System (PMSDS), therefore directly references development-oriented
considerations where the work of the staff member concerned is related to the achievement of
development-oriented outcomes and results drawn from the Work Plan, and in turn from the
P&B.

Development orientation, including the principles outlined in the WIPO DA, is appropriately
reflected in the job descriptions of the relevant WIPO Secretariat staff. The recently introduced
PMSDS also contains objective-setting that is relevant to development issues where staff are
involved in provision of technical assistance and development cooperation, and staff are
regularly evaluated against these objectives.

With respect to the integration of ethics considerations into the WIPO Secretariat’'s human
resources management practices, a Code of Ethics was developed as part of the Strategic
Realignment Program, as a component of a comprehensive ethics and integrity system at
WIPO. The Code of Ethics, containing core values and principles, was drafted through an
internal consultative process and established for all WIPO personnel as of February 1, 2012. It
contains principles relating to impartiality and accountability.
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Mandatory ethics and integrity training, including on the WIPO Code of Ethics, for all WIPO
personnel was launched in December 2012, and is expected to be substantially completed by
the end of the first quarter of 2013.

The International Civil Service Commission (ICSC) Standards of Conduct for the International
Civil Service 2001 were formally incorporated into the WIPO regulatory framework with the
adoption of the revised Staff Regulations and Staff Rules, effective January 1, 2013. They are
expressly incorporated by reference in the model Special Services Agreement used for
engagement of external experts and consultants.

In conformity with this Recommendation, local expertise is frequently harnessed by the WIPO
Secretariat, and the Regional Bureaus in particular, in the course of delivering technical
assistance. By way of example, in regional seminars on patent-related flexibilities, two experts
from the relevant region are routinely hired to prepare reports on the event. Similarly, local
experts have assisted the Traditional Knowledge Division on some projects, such as
development of the WIPO Traditional Knowledge Documentation Toolkit.

37. Review modes of delivery activities and functional expertise:
i) Establish how effective the design/implementation of WIPO
conferences and meetings are in yielding results in terms of follow-up
actions, new expertise or new collaborations; and
iii) Review both Conference Services Section and programs responsible
for planning the substance, agenda and participation in meetings.
b) Explore ways to build functional expertise, including by clearly designating
internal staff as focal points or experts on various modes of delivery such as
training, public outreach and design of workshops/conferences, seminars, etc.:
i)  For example, establish an in-house focal point on effective design and
use of questionnaires; and
ii) Enhance the Communication Division’s role as focal point for public
outreach and publications of research/studies.

Reference: pages 21, 22, paragraph 8
Status: Continual

The WIPO Secretariat continually reviews the effectiveness of its conferences and meetings
against the expected results and desired outcomes stipulated for each meeting. Tools such as
post-meeting evaluation forms, and regular consultations with Member States are used as part
of this evaluation process.

With respect to printed publications by WIPO, a new Publications Policy and Publications
Board was developed by Communications Division and implemented in 2012, to ensure quality
publications and studies, peer review, elimination of overlap/duplication, and appropriateness
for targeted audiences. In addition, a cross-sector Communications Group and Intranet-based
Guide to communications and outreach services will be created in the first half of 2013, to
ensure efficient communication and awareness-raising of the Organization’s activities.

38. Ensure that processes are in place to learn from DC activities and projects:
a) Particular efforts should be made to review success/failure of DA activities
where demand for projects often exceeds original intended scale of projects and
many projects were launched as ‘pilots’ for testing/refining before expansion.
This will ensure realistic expectations and preparedness of countries requesting
participation in projects.
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Reference: page 22, paragraph 10
Status: Continual

The DACD, in close cooperation with the specialized programs of the Secretariat and the
IAOD, ensures that lessons learned from DA projects and related activities are channeled back
into the regular activities of the Organization, as well as any relevant future DA projects.

V. COST-EFFICIENCY

39. Review internal cost efficiency:
a) Reduce duplication and overlap of activities within WIPO and with other
providers.
b) Improve transparency of the cost and resource allocation associated with DC
activities.
c) Conduct areview of cost-efficiency to help identify opportunities for cost
savings:
i) Consider costs according to ‘mode of delivery’, appropriateness of staff
in terms of qualifications, institutional bottlenecks/procedures that unduly
raise costs of activities; and
ii) Consider whether resources are adequate for achieving/sustaining
expected results.
d) Greater use should be made of South-South Cooperation as a basis for
learning, and exchange of experiences as a source of cost-efficiency;
e) Cost-efficiency could also be gained by:
)] Greater diversity of regional and local experts/consultants as providers
of technical assistance;
i) Outsourcing IT functions;
iii)  Use of open-source software;
iv)  Use of video-conferencing for training activities;
v)  Web casting WIPO events at global/regional/national levels;
vi)  Use of Skype and VOIP tools; and
vii) More use of training of trainers at country/regional levels.
f) Improved attention should be given to sustainability and long-term impact of
activities at country and program level to boost cost-efficiency:
)] Employ a planning horizon of 3-5 years, rather than biennial cycles, to
focus attention on medium and long-term results.

Reference: pages 22, 23, paragraph 1
Status: Continual

As with Recommendations 31, 32 and 33 above, the WIPO Secretariat is continually working
to enhance the planning framework of the Organization with a view to maximizing cost
efficiency. Internal cooperation among divisions is undertaken to ensure gaps in technical
assistance are addressed and duplication is avoided in the course of implementing the agreed
activities in the P&B.

The WIPO Secretariat continues to explore innovative means to reduce costs. For example,
teleconferencing is employed where possible for training activities and to replace travel
missions, and Skype technology is also used where feasible instead of fee-based
telecommunications networks.

40. Improve the predictability of DC budgets and activities:
a) Resources for DC activities should at least be maintained at current levels
and increased for activities where needs/impact are greatest:
i) Effective multi-year planning for DC requires predictability of resources
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over time;
i) Member States should be encouraged to make decisions on program
goals/strategies beyond a two-year biennial budget cycle; and
iii)  Definition of multi-year programs/activities would facilitate
contributions by external donors.
b)  Efforts should be sustained to:
i) Broaden the base of donors for DC activities beyond IP Office partners;
i) Facilitate Member States access to funding/technical support from
other inter-governmental, bilateral or independent sources; and
iii)  Help countries access/leverage resources for implementation of IP and
development strategies and policies at the national level.
c) A policy should be developed, together with Member States, to guide
negotiations for additional external resources, including FITs:
i) Flexible arrangements must be maintained for the
management/administration of donor resources, to ensure program support
costs are adequately recovered and financed.

Reference: pages 23, 24, paragraph 2
Status: Continual

The WIPO Secretariat’s effort to enhance the predictability of budget allocated to development-
related activities is being addressed during the biennial planning process: i.e., the P&B.

With respect to the recommendation to broaden the base of donors for development-
cooperation activities, the External Relations program of WIPO continues to work to mobilize
support from donors. Outreach to new donors, with the aim of broadening the participant
base, is a central aspect of this activity, which is also reflected in the program’s activities in the
P&B 2012/13. Supporting Member State access to funding and technical support is also part
of the WIPO Secretariat’s resource mobilization efforts. In addition, some initiatives are
employed to spread the work in the framework of FITs.

41. Cost-sharing and grants:
a) Cost-sharing partnerships, collaborations and in-kind arrangements should
be pursued to reduce exposure to transaction and administrative costs which are
unrecoverable for externally-financed projects;
)] It is important to ensure a diversity of collaborations and guard against
undue influence of powerful stakeholders.
b) Consideration should be given to greater cost-sharing (counterpart funding
or ‘matching commitments’) with higher-income developing countries, also to
secure a higher degree of ownership/engagement by beneficiaries, and impact.
c¢) Consideration should be given to providing grants to Member States to
implement activities themselves, to reduce institutional staff costs to WIPO and
help build national capacity.

Reference: pages 24, 25, paragraph 3
Status: Continual

In the interests of cost-sharing and resource maximization, the WIPO Secretariat is exploring
new cost-sharing arrangements including in the framework of some FITs where new
partnerships and new forms of collaboration are being implemented: for example, the lbero-
American Summit.
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VI. INTERNAL AND EXTERNAL COORDINATION

42. Clearer definition should be given to the roles and responsibilities of sectors and
their sub-divisions:
a) A strategic review of WIPQO's internal organization structure should be
undertaken to ensure alignment with organizational goals and development-
related priorities as per the MTSP (and associated Member State comments), P&B
and Development Agenda;
i) Access to resource planning, budget and seniority of staff should be
aligned to the Organizational structure.
b) The roles and responsibilities of Regional Bureaus, including role/functions
of desk officers, should be better defined.
c) Substantive responsibility of Regional Bureaus should be enhanced for:
i) Formulation of national IP strategies;
i) Country-level planning;
iii)  Coordination, monit