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INTRODUCTION 

1. The nineteenth meeting of the WIPO Independent Advisory Oversight Committee 
(hereinafter referred to as “the Committee” or “IAOC”) took place from November 25 to 
December 3, 2010.  Present were Messrs. Gian Piero Roz (Chair), 
Khalil Issa Othman (Vice Chair), Geoffrey Drage, Gong Yalin, George Haddad, 
Akuetey Johnson, Akeem Oladele, Igor Shcherbak and Pieter Zevenbergen. 

 
 
AGENDA ITEM 1:  ADOPTION OF THE AGENDA 

2. The Committee considered the request of Member States that the Committee assist with 
the IAOC membership selection process, with the new membership to be effective as of 
February 2011.  Following extensive discussion, the Committee agreed to proceed with a 
review of IAOC membership applications in spite of the fact that it would have preferred to 
devote the last meeting of the current membership to more substantive matters to facilitate 
a hand-over to the new members. 

3. The Committee adopted the draft Agenda as contained in Annex I. 

4. In view of the mandate given to the Committee by the WIPO General Assembly to assist 
with the IAOC new member selection process, and in view of the late submission of certain 
working documents, the Committee decided to hold only oral hearings with WIPO officials. 

 
 
AGENDA ITEM 2:  EXECUTIVE SESSION 

5. The Committee noted that this was the last meeting of the current membership, after five 
years of tenure, the original two year tenure having been prolonged to three years and 
then extended twice by one year pending revision of the composition and rotation policy by 
the Member States.  

6. The Committee reviewed the deliberations of the fifteenth session of the Program and 
Budget Committee (PBC) and of the Thirty Ninth (20th Ordinary) session of the WIPO 
General Assembly (GA) and noted with appreciation statements made by Member States 
and by the Director General on the Committee’s work and its contribution over the past five 
years.  

7. The Committee took note of the Report of the Working Group on Audit Committee Related 
Matters (document WO/GA/39/13), as approved by the GA following a PBC 
recommendation.  It welcomed decisions contained in the Report relating to:  

(a)  A change to the Committee’s title, as recommended by the Committee itself. 

(b)   Institutionalization of the Committee’s briefing sessions with Member States. 

(c)  Continuation of the Working Group discussions on the Committee’s 
recommendations and especially those contained in the Committee’s Report on its 
“Assessment of the Work and Operations of the WIPO Audit Committee”2 in 
particular: 

− “consideration for the establishment within WIPO of a more functional governing 
body meeting more frequently than the PBC”;  and, 

 
2   Document WO/GA/38/2 
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− “assistance to the Audit Committee from the WIPO Secretariat and the status of 
the Audit Committee members within the WIPO structure”.3 

(d)  The extension of mandate, as non voting members, by one year of the two experts 
selected by the Committee in 2006 to facilitate the transition to the new Committee.4  

8. The Committee noted the Director General’s decision to renew the contract of the current 
Director of the Internal Audit and Oversight Division (IAOD) until January 14, 2012.  In the 
Committee’s opinion, this will create a material gap in oversight as a new External Auditor 
and a new Internal Auditor would take office at the same time.   

9. The Committee recommends that the Director General should issue a Vacancy 
Announcement as soon as possible with a view to the incoming IAOD Director assuming 
his/her duties by mid-2011.  This would ensure a full and proper handover of this important 
function and limit any risks related to a concurrent assumption of duties by both the 
External and Internal Auditors. 

 
 
AGENDA ITEM 3:  INDEPENDENT ADVISORY OVERSIGHT COMMITTEE SELECTION 
PROCESS 
 

10. The Committee took note of the IAOC new member selection process as approved by 
the GA.  Applications had been solicited through a dual-track approach, namely:  
(a) advertisements on the WIPO and other UN websites, and in the Economist and 
Le Monde;  and, (b) a letter from the Director General to Member States inviting applications.   
A Selection Panel composed of WIPO Group representatives had also been created.  

11. The Committee discussed the criteria, ratings and procedures set out in the Working 
Group’s Report (document WO/GA/39/13) and reviewed the evaluation matrix and scores 
adopted by the Selection Panel after consultation with the Committee. 

12. It noted that the Selection Panel had been mandated to screen applications and forward to 
the IAOC only those that it considered eligible for further review.  The Selection Panel, 
however, had decided to treat all applications as “eligible” and had forwarded to the IAOC 
100 applications, with the candidates’ names and nationalities suppressed. 

13. In accordance with the GA approved procedure, and in view of the large number of 
applications forwarded to the IAOC, the latter decided to use the services of an external 
independent consultant for a first screening of applications based on groupings of the 
evaluation criteria contained in the evaluation matrix, namely:    

1.  Linguistic: working knowledge of English or French 

2.  Oversight competencies (Internal audit; External audit; Audit committee; Risk 
management; Evaluation) 

3.  Financial and accounting competencies (Accounting/IPSAS; Finance/Treasury 

4.  Administration and Management competencies (HR; Legal; General 
management, Management experience in similar size organization; UN 
management/administration at senior level) 

5.  Ethics 

6.  Information Technology 

 
3  Document WO/GA/39/13, paragraph 4 (i) and (ii). 
4 Document WO/GA/39/13, paragraph 16 
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7.  Intellectual property and WIPO related competencies (IP technical knowledge; 
IP international environment; WIPO governance/accountability structure) 

8.  International experience (Intergovernmental experience; International 
experience) 

9.  Committee work; Report drafting 

14. The screening criteria was given the following scores: 

Criteria 1:  1 point 

Criteria 2 to 4:  2 points;  and, 

Criteria 5 to 9:  1 point 

Criteria 1 were assessed on the basis of the linguistic quality of the candidate’s application 
and of the countries where the candidate had studied and/or resided during his/her career. 
The other criteria were assessed on the basis of work experience set out in the candidate’s 
employment history. 

15. The expert applied the above-mentioned methodology to the 100 application forms.  The 
Committee, after reviewing the overall scoring and discussing the methodology and results 
with the consultant, decided to establish the threshold at a score of 5 out of 9 to determine 
eligibility for detailed review by the Committee.  This resulted in 44 candidates being 
assessed in detail by each Committee member. 

16. The IAOC also reviewed the external consultant’s work through a sample of 10 applications 
(5 eligible and 5 ineligible based on the threshold under paragraph 13 above).  The 
Committee thus acquired assurance that the criteria had been applied in a consistent 
manner and that the threshold appeared appropriate.  

17. In addition, the Committee reviewed the applications of all candidates with a total score of 
less than 5 to check for any material inconsistency or shortcomings.  It concluded that 
there was no reason to undertake a detailed rating of any of these applications.   

18. Three hundred and ninety six (9 times x 44) evaluation forms were completed by IAOC 
members and the results entered into a consolidated evaluation table.  The total result 
reflects the individual assessment by IAOC members of the information provided by the 
applicants, which was not always consistent across all applications.  However, the 
combined scores appeared acceptable to the IAOC members. 

19. The IAOC produced two tables for submission to the Selection Panel (see Agenda Item 8 
below): 

Table 1:   Applicants ranked according to total score;  and, 

Table 2:   Applicants ranked according to competency groupings (see 
paragraph 13 above). 

 
¨^ 

AGENDA ITEM 4:  STRATEGIC REALIGNMENT PROGRAM AND VOLUNTARY 
SEPARATION PROGRAM 

20. Documents presented to the Committee are listed in Annex II.   
21. The Committee met with Mr. Ambi Sundaram, Assistant Director General;   

Mrs. Thérèse Dayer, Acting Director, Human Resources Management Department;  
Mrs. Chitra Narayanaswamy, Acting Director, Resource Planning, Program Performance 
and Management Division;  Mrs. Magdi Bona, Head, Budget Section;  and, External 
Consultants Mr. Wijnand De Wit and Mrs. Anna Viegener. 
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22. The Committee had been presented with a progress report on the Strategic Realignment 
Program (SRP) (see Annex II) and a presentation was made. 

23. The Committee noted that:   

(a) With respect to SRP initiatives, planning for 14 initiatives had been finalized;  work 
was still in progress for two (Internal Control System and Strengthening of Culture);  
and, three had been put on hold (Regulatory framework for Human Resources, 
External Offices and Organizational design).   

(b) Baselines and measurement tools to assess progress were being defined. 

(c) The estimated costs for the current biennium amounted to about 
4 million Swiss francs of which 2.24 million Swiss francs were allocated in the 
2010-2011 approved budget and 1.68 million Swiss francs were to be deployed from 
the unallocated resources approved in the same budget. 

(d) Additional funds, estimated at approximately 1.4 million Swiss francs, were 
anticipated to be required during the next budgetary biennium.  This estimate did not 
cover the 5 initiatives for which project briefs were still missing (see paragraph 23(a) 
above).   

(e) Staff costs in the substantive areas for work related to SRP initiatives were not 
included.  Additional costs, approved separately by Member States, related to the 
Medium Term Strategic Plan (MTSP).  Costs for the Enterprise Resource Planning 
System (ERP) had, of course, been excluded.   

24. The Committee was briefed on the initial risk mitigation register prepared by 
Management.  As on prior occasions,5 the Committee considered that the main risks to 
successful SRP completion related to the involvement and support of the staff at large 
and in the availability of skilled resources to manage and implement the Program.  
Indeed, it considered that the staff-related shortcomings identified in the Desk-to-Desk 
review in 2007, in particular the lack of management skills, were still far from being 
resolved.  The current weaknesses in the Human Resources Management Division, 
identified by Management, could further impact negatively on SRP implementation.  

25. The Committee recommends that that this matter should be further reviewed by the new 
IAOC membership.  

26. The Committee welcomed the SRP briefings made since early 2010. It had already 
expressed its positive view on the conceptual framework that led to its conception.  The 
linkage, at a strategic level, to the current international IP framework and to the related 
risk of reduction of the Organization’s relevance underlay Management’s decision to 
launch the SRP, and this was illustrated to the Committee. The Committee believes, 
however, that the success of the program, in particular with respect to the involvement 
and support of staff, and possibly Member States, depends to a considerable extent on a 
better explanation of such linkage. 

27. The Committee recommends that this issue be followed up by the new IAOC membership 
on a continuous basis. 

28. The Committee reiterated a recommendation made at its seventeenth meeting, relating to 
the implementation of the recommendations contained in the “Review of Internal Control 
Review and Gap Assessment at WIPO” (IA/01/2010, dated June 20, 2010) that “The SRP 
Project Management Office should regularly use the WIPO Entity-level Control Gap and 

 
5  See documents WO/AC/13/2 paragraph 9(i), WO/AC/7/2 paragraph 29(b) and WO/AC/6/2 

paragraph 24(b). 
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Analysis Tool contained in the report, to provide the SMT (in particular the SMT 
champions) with a tool to monitor progress made in overcoming internal control gaps 
identified.”6 

29. The Committee was presented with a note and presentation on the main principles that 
guided the Organization on the use and deployment of the 87 posts vacated through the 
Voluntary Separation Program.  It was informed of the process that had been followed 
with Program Managers to define their human resource requirements and which had led 
to the decision to fill 55 posts internally and 28 externally (but open to internal candidates 
too).  No decision had been taken as yet for the remaining 4.  The Committee was 
advised of the decision to adopt a fast track approach to provide an “opportunity/ 
possibility” to regularize temporary employees and of a prioritization of the processing of 
the vacancies.  The Committee welcomed the planned consultation with the Staff Council 
concerning the above processes. 

30. The Committee recalled its prior requests concerning the methodology followed by the 
Secretariat for the restructuring exercice initiated in 2009, which possibly constituted the 
basis for the “sector by sector manpower analysis” related to the reallocation of posts 
vacated through the VSP.7  The Committee had intended to review such methodologies 
in detail, and the resulting staffing tables and organization charts at its 19th meeting.8 
Due to the other priority given to the Committee by the PBC, the Committee could not 
deal with this issue.  It therefore recommends that the next IAOC conduct such a review. 

AGENDA ITEM 5:  INTERNAL CONTROLS 

31. Documents presented to the Committee are listed in Annex II.   
32. The Committee reviewed the following reports and memoranda from the Director of IAOD: 

− Investigation Procedure Manual with covering Memorandum,  
dated August 2, 2010 

− Investigations Policy with covering Memorandum, dated August 2, 2010 

− Memorandum from Mr. Treen to the Director General, dated 
November 24, 2010 “Oversight Recommendations - November 2010 update” with 
attachments “Oversight Recommendations - Statistics November 2010” and “Open 
Oversight Recommendations - Extract November 2010” 

− carried over from AC/17 and AC/16:  Document IA/04/2009:  “Final Audit Report on 
the PCT Revenue Generation Process”, and transmittal Memorandum, from Mr. Treen 
to the Director General, both dated November 4, 2009.  

− carried over from AC/17 and AC/16:  Document IA/06/2009:  “Final Audit Report on 
the Revenue Generation Process for the Madrid and the Hague Systems”, and 
transmittal Memorandum, from Mr. Treen to the Director General, both dated 
December 21, 2009. 

− IAOD Annual Report (July 2009 to June 2010) on External Audit Recommendations, 
dated July 20, 2010. 

− Memorandum from Mr. Treen to the Director General dated November 23, 2010, 
“Revised Internal Audit Planning for 2010/2011 Biennium”. 

 
6  Document WO/AC/17/2, paragraph 66(c) 
7  Document WO/AC/16/2, paragraph 61(g) 
8  Document WO/AC/18/2, paragraph 19 
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− Internal Audit Report on Treasury and Cash Management (IA/06/2010), dated 
November 25, 2010. 

− Final Internal Audit Report on the Review of the Revenue Generation Process for the 
WIPO Arbitration and Mediation Center (IA/02/2010), dated August 17, 2010. 

− Final Audit Report on the Review of Locally Engaged Consultants (IA/05/2010), dated 
September 20, 2010. 

33. The Committee could not meet with the Director of the Internal Audit and Oversight 
Division due to his absence that had not been communicated to the Committee in advance.  
In this connection, the Director of IAOD had not responded to a request for information on 
his availability, sent on November 3, 2010 by IAOC Secretariat, nor to the notification, on  
November 17, with a draft Agenda, of the date and time scheduled for his oral hearings. 
The schedule showed that the IAOC was meeting as of 25 November.  Had the IAOD 
Director advised of his absence the week beginning November 29, the Committee would 
have had no difficulty in arranging his hearing on November 25 or 26 while he was present 
in the office. 

34. Two IAOD staff members came to the hearing but neither had the formal authority, 
mandate or knowledge to deal with all the issues to be discussed.  Consequently, having 
been informed by the staff members of the Director’s absence, the Committee decided not 
to hold the hearing and further decided to report this incident to the Director General by 
way of a letter.  It considered the IAOD Director’s lack of notice of absence as serious:  
his non-communication meant that the Committee had been unable to use its limited time 
to carry out the mandate given it by WIPO Member States to advise Member States on 
highly important and sensitive issues relating to internal controls at WIPO, an area that the 
Committee considers is still far from operating at an acceptable level of effectiveness. 
The Director General may wish to consider this behavior in light of the provisions of the 
Staff Regulations and Rules and Standards of Conduct that could apply. 

35. The Committee recommends that this matter should be followed up at the first meeting of 
the IAOC under its new membership. 

 

A. IAOD STAFFING 

36. The Committee was advised that recruitment for the two senior posts vacant in IAOD was 
still ongoing.  The Committee urges management to expedite the recruitment process, in 
line with the reassurance given by the Director General to Member States at the GA and 
PBC meetings in response to concerns expressed by several Member States. 

 
B. OVERSIGHT RECOMMENDATIONS 

37. The Committee also noted with regret that the list of outstanding oversight 
recommendations had not been submitted until November 24, one day prior to its meeting.  
The Committee recalled that:  the updated list has to be submitted to the Committee 
periodically every six months;  the dates of the Committee’s meeting were public and 
announced in the report of its eighteenth meeting circulated at the beginning of 
October 2010;  and, the agreement made with the Director General at its eleventh meeting 
that hard copies of working documents would be submitted to Committee at least fifteen 
days in advance of its meetings.9  Monitoring of the implementation of oversight 
recommendations is also a specific task written into the IAOC’s terms of reference.   

 
9  Document WO/AC/2/11, paragraph 9 



WO/IAOC/19/2 
Page 9 

  

                                                     

38. The Committee recommends that the new IAOC membership should review this matter at 
its first meeting. 

 
C. INVESTIGATIONS 
 
39. The Committee continued its review of the Investigation Procedures Manual issued by 

IAOD and circulated to all staff on August 2, 2010.10  

40. The Committee noted that the Manual was rich on the authorities of the Director of IAOD in 
initiating and conducting and investigation, but was very poor on the rights of the staff who 
were the object of an investigation process, especially in the event that the allegations on 
the basis of which the staff member was being investigated proved to be unfounded. 

41. It also noted with concern the lack of checks and balances in the investigation process 
concerning the accountability of investigators and the exercise of authority in this field by 
the IAOD Director.  While preserving the independence of the function of the IAOD 
Director, the Committee considered that provisions concerning the accountability of the 
IAOD Director and investigators in the conduct of investigations and the review process of 
their operations by an independent oversight body need to be specified.  The Committee 
considered the situation worrisome and of little service to the cause of justice.  Such 
conclusion was supported also by the concerns repeatedly expressed by the staff on the 
subject of investigations. 

42. The Committee recalled that investigations are an integral part of the WIPO internal system 
of justice.  Regrettably it seemed to the Committee that the Investigation Policy and Manual 
had been developed outside of such a context.  At its seventeenth meeting, the Committee 
had recommended that “the Secretariat should undertake an overall review of Ethics 
related issues within the framework of the SRP, including:  Code of Ethics, Ethics Office, 
Ombudsman, internal system of justice, investigations, and the review of the Staff 
Regulations and Staff Rules.”11  Such a review, however, had not been included in the 
SRP.  The Committee hoped that the review would form part of the “Regulatory Framework 
for Human Resources” initiative (SRP initiative 7) which was currently still on hold (see 
paragraph 23(a) above).  In the meantime, the Committee believed that a regulatory 
framework for the oversight of IAOD staff accountability, including that of the Director of 
IAOD, needed to be put in place as soon as possible, while preserving the required 
operational independence of the Division and of the Internal Auditor. 

43. The Committee also reiterated its prior recommendations that annual reports on the 
administration of justice in WIPO, and on the activities of the Ethics Officer and the 
Ombudsman be issued on a regular basis.12   

44. The Committee expects that the Administration will submit to the IAOC, at its next meeting, 
detailed plans for implementation of the above. 

 

 
10  Document WO/AC/17/2, paragraphs 74 to 78  
11  Document WO/AC/17/2, paragraph 32 
12   Documents WO/AC/17/2, paragraphs 33 and 78(e) and WO/AC/14/2, paragraph 40 (a) 
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AGENDA ITEM 6:  NEW CONSTRUCTION PROJECTS   
 

45. Documents presented to the Committee are listed in Annex II. 

46. The Committee met with Mr. Ambi Sundaram, Assistant Director General, Administration 
and Management Sector, Ms. Isabelle Boutillon, Secretary, Construction Committee;  
Mr. Alfio Favero, Consultant, New Construction Projects Section, Premises Infrastructure 
Division;  and, Mr. Jean-Daniel Fehr, Project Director General, Burckhardt+Partner SA 
(“the Pilot”). 
 

A.   THE NEW ADMINISTRATIVE BUILDING 

47. The Committee was advised that some delays had been incurred with the delivery of the 
building beyond the original date of November 25, 2010.  Three dates had been agreed 
upon for the final delivery of the building and the external landscaping.  Although the 
majority of the building had now been delivered, and WIPO had initiated work to finalize 
internal fittings, the Ground floor and parts of level -1 were still under completion.  

48. Taking into account that the delays were not expected to impact the occupation of the 
building by WIPO, and the volume of additional work that had been requested of the 
contractor without a change to the delivery date, the Organization had negotiated and 
agreed upon a penalty that would be paid by the contractor. 

49. Management also advised that funds were still available in the approved budget, which 
were expected to be spent.  An amount of 4.6 million Swiss francs also remained for 
unforeseen expenditures.  Additional expenses were foreseen and the balance would be 
retained for two more years for emergency unforeseen requirements.  

50. Concerning financing, a final draw down had been made taking advantage of the favorable 
interest rates. 

51. The Committee was also provided with information on the Route de Ferney works not 
under the WIPO’s responsibility, and on recent local authority developments on external 
perimeter security of international organization buildings in Geneva.  
 

B. NEW CONFERENCE HALL 

52. The Committee was advised that the Selection Committee would meet during the second 
week of December to select from bids received.  The contract was expected to be signed 
before the end of January 2011 with a construction start date foreseen for April 1, 2011.  
Construction time was expected to last two years. 

53. With respect to Project financing, the current loan for the New Administrative Building had 
been extended to cover the Conference Hall Project, with the same terms and conditions. 

54. The Committee once again thanked the New Construction Projects team for its positive 
and open and transparent co-operation with the Committee over the past five years and 
congratulated the team on Projects management and completion of the New Administration 
Building.  
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AGENDA ITEM 7:  MEETING WITH THE EXTERNAL AUDITOR 

55. The Committee members were pleased to have the opportunity, at their final meeting, to 
meet again with the External Auditor, Mr. Kurt Grüter, Director, Swiss Federal Audit Office. 

56. During an exchange of views, the Committee stressed that its main concerns continued to 
be: the issue of internal controls at WIPO, still very weak in its view;  the functioning of the 
Internal Audit and Oversight Division (IAOD), in particular with respect to investigations, 
staffing, lack of management audit plans and transition to a new IAOD Director;  and, 
WIPO’s continuing relevance in the context of the rapidly evolving IP international market 
place. 

57. With respect to transfer of knowledge and files to the new External Auditor, Mr. Grüter 
confirmed that planning was underway and that this would be carried out in accordance 
with international standards.  

58. The Committee took the opportunity to express its opinion that UN system Audit 
Committees would benefit from being kept informed of the deliberations of the United 
Nations Panel of External Auditors.  The Committee’s Chair had contacted the Panel’s 
Secretary in early 2010 but had not yet received a response.  In Mr. Grüter’s capacity as a 
Member of the Panel, he might bring this suggestion to the Panel’s attention.  

 

AGENDA ITEM 8:  MEETING WITH THE INDEPENDENT ADVISORY OVERSIGHT 
COMMITTEE SELECTION PANEL 

59. The Committee briefed the Selection Panel on the work undertaken to comply with the 
GA’s decision that the IAOC would assist in the selection of the new IAOC membership, 
effective February 2011.  (See paragraphs 10 to 19 under Agenda Item 3 above). 

60. The IAOC gave the Selection Panel two tables rating applicants according to total score 
(table 1) and competency groupings (table 2).  It provided further clarification to the Panel 
Members on the process. 

61. The IAOC told the Selection Panel that it would appreciate being informed of the outcome 
of the process in due course. 

 
AGENDA ITEM 9:  MEETING WITH THE REPRESENTATIVES OF MEMBER STATES 

62. The List of participants is contained in Annex III. 

57.  The Committee welcomed the decision by Member States to institutionalize the information 
sessions between the Committee and Member States at the end of each of its sessions 
(document WO/GA/39/13). 

63. The Committee reminded the representatives of Member States of the Committee’s work 
since its creation, and that its work had also been carried out during a difficult period for the 
Organization.  Furthermore, when it was created, it was unclear to all, including Committee 
members themselves, Member States and Management, how the Committee would 
actually function.  

64. The IAOC members welcomed the Report of the Working Group on Audit Committee 
Related Matters (document WO/GA/39/13), as endorsed by both the PBC and the GA, in 
particular the decision to continue discussions on the recommendations made by the 
Committee, particularly those contained in its Assessment Report of August 2009 
(document WO/GA/38/2).  The Committee continued to stand behind all recommendations 
contained in that Report, especially those concerning governance of the Organization. 

65. Representatives of Member States were informed of the work undertaken by the 
Committee to assist in the IAOC selection process, as mandated by the GA pursuant to the 
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Report of the Working Group on Audit Committee Related Matters (document 
WO/GA/39/13).  

66. The Committee informed the Representatives that, at the end of its 5 year mandate, its 
main concerns were: 

− the statutory location of the IAOC within the WIPO’s governance structure;13  
− the functioning of the Internal Audit and Oversight Division (IAOD) in general and 

internal controls as a whole; 
− investigations, an area which needed attention and which remained sensitive; 
− vacancies for IAOD senior level posts that, in its view, needed to be filled without further 

delay;  
− the transition to a new IAOD director of (mention was made of its recommendation that 

the vacancy should be advertised as soon as possible to ensure sufficient overlap 
between the departing and incoming Director); 

− the lack of plans for management audits although they are within IAOD’s mandate;  
− the SRP, which still appeared to be at a conceptual design stage, and its 

implementation which may be hampered by the lack of qualified staff; 
− the ongoing weak overall focus, as perceived by the Committee, on the part of the staff 

at large, outside of the SMT, of risks faced by the Organization; 
− the weaknesses in the Human Resources Management Division; 
− the performance evaluation of staff and their accountability, an area where little 

progress had been made since the JIU report "Review of Management and 
Administration in WIPO: Budget, Oversight and Related Issues" (JIU/REP/2005/1);  
and, 

− communications within the organization. 
 
67. The Committee stated that it had tried to be effective, including during a difficult transition 

period for the Organization.  However, the number of outstanding recommendations was 
seen by the Committee as very disappointing and a matter to be pursued by the IAOC 
under its new membership.  

68. An extensive discussion followed concerning risk management.  In the Committee’s view, 
the next IAOC would need to engage with the SMT and Member States on the 
identification and mitigation of important risks.  An understanding of the risks faced by 
WIPO at a strategic level was essential.  The lack of an Enterprise Risk Management 
system was a risk in itself because, as a consequence, staff at large, and possibly also 
Member States themselves, might not be able to fully appreciate the strategic risks faced 
by the Organization. 

69. In response to a question raised by one representative, the Committee stated that it did 
acknowledge several positive initiatives, inter alia:  the success in the New Construction 
Project;  the creation of a strong Senior Management Team;  the creation of a unified 
Administration and Management Sector;  the Voluntary Separation Program;  the Strategic 
Realignment Program;  and, external communications.  

70. The Committee also reiterated its recommendation to PBC and at the GA for a coordinated 
and independent review of the Internal Audit Charter and of the Terms of Reference of the 
External Auditor and of the IAOC during the first half of 2012, to be reviewed by the PBC 
and the GA in the fall of the same year and this matter should accordingly be on the 
agenda of the IAOC for review under its new membership. 

 
13   Document WO/GA/38/2, paragraph 36 



WO/IAOC/19/2 
Page 13 

  

 

AGENDA ITEM 10:  OTHER MATTERS 

71. The Committee identified items to be included in a training and briefing program for new 
IAOC members, to enable them to  become operational as soon as possible, and to ensure 
continuity of the Committee’s work: 

(a) Understanding of the IAOC, its mandate, procedures and framework and in 
particular its functions as an external independent advisory body. 

(b) Understanding of the oversight framework in WIPO and of the triangular relation 
between the internal and external auditors and the IAOC. 

(c) Understanding of the oversight framework in the UN system, including the Joint 
Inspection Unit (JIU) and the UN Panel of External Auditors, and in other individual 
UN organizations, including Audit Committees.  

(d) Understanding of governance in WIPO, in particular:  the WIPO Assemblies, the GA, 
PBC and Coordination Committee; the geographical groups;  and, the interaction 
between the IAOC and Member States, including the PBC Working Group on Audit 
Committee Related Matters. 

(e) The relations between the IAOC and the Secretariat, the assistance provided, the 
outstanding issue of substantive assistance, the submission of documents and the 
reports of the IAOC after each meeting. 

(f) The main recommendations contained in the Committee’s Assessment Report 
(document WO/GA/38/2).  

(g) Recommendations made by the Committee over the past five years, now easily 
accessible through the IAOC’s own database, and other outstanding oversight 
recommendations. 

(h) Implementation of the system of accountability for managers for the implementation 
of oversight recommendations, based on a “comply or explain” approach. 

72. The outgoing Committee members expressed their confidence that the two remaining 
members, who had been appointed as experts, and who would continue to serve on the 
Committee during 2012, would be able to convey to the incoming IAOC members the 
messages outlined above as well as the related substantive documentation, possibly as 
part of an initial training session foreseen in February 2010. 
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8. Meeting with the Independent Advisory Oversight Committee Selection Panel  
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List of Documents 
 

Item 2:   Adoption of the Agenda 

 Document WO/IAOC/19/1 Prov.1, dated November 18, 2010 
 

Item 3: Independent Advisory Oversight Committee Selection Process 

Evaluation Matrix, approved by Member States on November 15, 2010 
 
“Explanatory Notes” for the Matrix, approved by Member States on 
November 15, 2010  
 
WO/GA/39/13:  “Report of the Working Group on Audit Committee 
Related Matters” 
 
Excerpts from draft General Assembly report relating to “Report of the Working 
Group on Audit committee Related Matters”, including Annex “Timeline” prepared 
by the Audit Committee 
 

 
Item 4: Strategic Realignment Program  
 

“Report on the Progress on the Strategic Realignment Program to the WIPO 
Audit Committee - November 2010”, submitted on November 26, 2010, and 
distributed to IAOC members on November 29, 2010 
 
“Use and Deployment of Posts Vacated through the Voluntary Separation 
Program”, submitted on November 25, 2010, and distributed to IAOC members 
on November 29, 2010 

Powerpoint Presentation “Progress on the Strategic Realignment Program.  
December 2010”, presented on December 1, 2010. 

 

Item 5: Internal Controls  
  
 A.  Follow-up on Oversight Recommendations 
 

Memorandum from Mr. Treen to the Director General, dated 
November 24, 2010 “Oversight Recommendations - November 2010 update” 
with following attachments: 

 - Oversight Recommendations - Statistics November 2010 

 - Open Oversight Recommendations - Extract November 2010 

 
IAOC List of Outstanding Recommendations 

 
Excel Sheet “List of IAOC Oversight Recommendations 

 
 B.  Investigations  

 
 Investigation Procedure Manual with covering Memorandum,  

dated August 2, 2010 
 
 Investigations Policy with covering Memorandum,  

dated August 2, 2010 
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 C.  Internal Audit Reports carried over from AC/17 and AC/16 

carried over from AC/17 and AC/16:  Document IA/04/2009:  “Final Audit 
Report on the PCT Revenue Generation Process”, and transmittal 
Memorandum, from Mr. Treen to the Director General, both dated 
November 4, 2009. (First issue:  AC/15);  and, 

carried over from AC/17 and AC/16:  Document IA/06/2009:  “Final Audit 
Report on the Revenue Generation Process for the Madrid and the Hague 
Systems”, and transmittal Memorandum, from Mr. Treen to the Director 
General, both dated December 21, 2009. 

 
 D.  Documents Submitted since AC/17 

 
IAOD Annual Report (July 2009 to June 2010) on External Audit 
Recommendations, dated July 20, 2010 

 
Memorandum from Mr. Treen to the Director General dated November 23, 
2010, “Revised Internal Audit Planning for 2010/2011 Biennium” 
 
Internal Audit Report on Treasury and Cash Management (IA/06/2010), 
dated November 25, 2010 
 
Final Internal Audit Report on the Review of the Revenue Generation 
Process for the WIPO Arbitration and Mediation Center (IA/02/2010), dated 
August 17, 2010  
 
Final Audit Report on the Review of Locally Engaged Consultants 
(IA/05/2010), dated September 20, 2010 
 

 
Item 6: New Construction Projects 

Final Audit Report on the Review of WIPO Risk Registers for the Construction 
Projects (IA/04/2010), dated September 1, 2010 

 

Item 7: Meeting with the External Auditor 

Report of the External Auditor:  “Audit du bilan d’ouverture 2010, suite au 
retraitement selon les normes IPSAS” dated October 27, 2010 (also available in 
English) 

 

*-*-*-* 

Other Documents 

 
WIPO Assemblies 2010 

Excerpts from reports of GA and Assemblies with references to WIPO IAOC 

WO/GA/39/5 “Summary Annual Report of the Director of the Internal Audit and Oversight 
Division” and related excerpts from draft GA report 

 

 

[Annex III follows] 



WO/IAOC/19/2 
ANNEX III 

 

 

Meeting with Representatives of WIPO Member States 
December 3, 2010 

 

List of Participants 

 

ANGOLA 

Makiese KINKELA AUGUSTO, Third Secretary, Permanent Mission, Geneva 

 

BELGIUM 

Jean DE LANNOY, Second Secretary, Permanent Mission, Belgium 

 

GERMANY 

Heinjörg HERRMANN, Counselor, Permanent Mission, Geneva 
 

MEXICO 

José Ramón LÓPEZ, Second Secretary, Permanent Mission, Geneva 

 

SLOVENIA 

Grega KUMER, Third Secretary, Permanent Mission, Geneva 

 

SPAIN 

Miguel Ángel VECINO QUINTANA, Counselor, Permanent Mission, Geneva 
 

SWITZERLAND 

Alexandra GRAZIOLI (Ms.), Senior Legal Advisor, Swiss Federal Institute of Intellectual 
Property, Berne 

 

UNITED KINGDOM 

Nathaniel WAPSHERE, Second Secretary, Permanent Mission, Geneva 

 

UNITED STATES OF AMERICA 

Douglas M. GRIFFITHS, Deputy Permanent Representative, Permanent Mission, Geneva 

Todd REVES, Intellectual Property Attaché, Economic Section, Permanent Mission, Geneva  
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